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KE HOACH
Hoat dong chuyén moén thang 12
Nim 2025

A. DANH GIA CONG TAC THANG 11

1. Cbng tac chuyén mén

- Thyc hién day hoc tuan 9,10,11,12.

- Tiép tuc 6n dinh né nép hoc tap cac 16p.

- T6 chirc CLB GD STEM Robotics.

- T6 chirc Hoi thi Gido vién cha nhiém gioi cap truong.

- KT GKI Moén Toan, TV 16p 4,5- BGH nhan xét danh gia rat kinh
nghiém;

- Pang ky céc tiét day tot chao mung ngay Nha gido Viét Nam 20/11

- T6 chire chuyén dé cap truong. Noi dung “Phét trién hé théng day hoc-
danh gia tu dong bang cong nghé lap trinh tng dung; Gi4o vién thoi dai s6 lam
chu cong nghé (Al) trong day hoc mén Cong nghé 16p 4; Van dung cac phuong
phap, ki thuat day hoc tich cuc, két hop st dung cong nghé Al trong giang day
mon Toan lop 3.”

- SHCM t6: P6i moi phuong phap day hoc, day long ghép GD dia
phuong, quyén con ngudi, ki nang cong dan sé vao cac mén hoc/HDGD: HDTN
16p 1, 4 (SH theo chu d¢), Tiéng Viét 2, 5 (luyén tap, LTVC)

- Thyc hién tich hop khung ning luc sé va bo sung KHGD nha trudng, ké
hoach day hoc mén hoc, ké hoach bai day.

- Tich cuc luyén 2 d6i HS 16p 5 (5A,5C) tham gia cudc thi Olympic stem
2025 do trudng Pai hoc Su pham Ha Noi t6 chic.

- Tap luyén cho cac doi thi Violympic Viét Nam, HS du thi cac san choi
thach thae tu duy thuat toan Bebras.

- Tham gia tich cuc Dai hoi TDTT cép x4, HS tham gia thi mén cd vua cap



* Ton tai, han ché:

- Hinh thtc day hoc chwa phong phu, d6i mgi PPDH & mot s6 GV chua
tbt; chwa chil y dén dic trung mon day. Mot sé d/c chua tich hop khung ning luc
sb vao mot so bai day.

- Chét lugng kiém tra gitta ki | mén Toan mot s6 16p thap: 4A, 5D. S6 HS
diém dudi TB nhiéu; sé6 HS dat diém 9 tro Ién rat it; GV chua quan tim day mic
do 3.

- Mot sb GV con lam viéc riéng, sir dung dién thoai trong gio day, it kém
HS, tréng vira tan HS da ra khoi 16p. Mot s6 16p HS khdng ¢6 bang con; HS nam
kién thuc khdng chéc; chir viét rat xau.

- Né nép chuyén tiét rat kém.
- Thuc hién nghiém TKB trai nghiém, tiét doc thu vién, day ki ning séng.

- S6 chii nhiém dién tir chua cap nhat day du noi dung kip thoi; Hoan thanh
danh gia HS gitra HKI trén CSDL nganh.

2. Cong tac kiém tra ndi bd

- Kiém tra 6 gido vién theo Chuan nghé nghiép.

- Kiém tra viéc tng dung cdng nghé thdng tin, chuyén doi sé.
- Kiém tra viéc danh gia hoc sinh giira hoc ki |

- Kiém tra cong tac ban tra

- Kiém tra viéc sinh hoat chuy&n mén t6 1+2+3.

- Kiém tra viéc bao quan va st dung thiét bi, ¢6 ding day hoc.
- Kiém tra noi vu 16p hoc.

B. KE HOACH THANG 12 NAM 2025

Cin ct Hudng dan sé 5954/SGDDT-GDMN&GDTH ngay 26/8/2025 cua
S¢é GD&DPT Hai Phong huéng dan thuc hién nhiém vu gido duc tiéu hoc nim
hoc 2025-2026;

Thuc hién ké hoach cong tac thang 12 nam 2025 cua trudong Tiéu hoc
Poan Lap, bd phan chuyén mon xay dung ké hoach hoat dong chuyén mén
thang 12 nam 2025 nhu sau:

I. Cbng tac trong tam
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- Tuyén truyén, thuc hién nghiém thang an toan giao thong. An toan
truong hoc.

- Thyc hién day hoc tuan 13,14,15,16.

- Tiép tuc chon HS thi TDTT dot HKPD cép truong, 1ap DS doi tuyén,
CLB mén hoc, HS ning khiéu, tap trung bdi dudng.

- XDKH t6 chitc HKPD cép trudng.
I1. NHIEM VU CU THE
1. Cong tac chuyén mén

- Tang cudng né nép day hoc, SHCM cua cac to tap trung ddi méi
PPDH phat trién ning luc hoc sinh, tich hop khung ning luc s6 vao day hoc cac
mon hoc, g dung cong ngh¢ tri tu¢ Al.

- Chuyén dé cap truong: - Day hoc Tiéng Viét 1 (Poc) sang tao trén nén
tang so, tich hop lién mén, hoc thong qua choi, van dung tri tué Al vao day hoc
nham kich ddy héng thd va hiéu qua hoc tap cho hoc sinh; - Bai hoc STEM
mon Khoa hoc 16p 5.

- Chuyén dé cap to: Théng nhat noi dung on tap cudi HK 1. Day hoc tich
hop nang luc s6 trong mdn TNXH 16p 1; Pao duc 16p 3; HDTN 16p 4; Cong
nghé lop 5.

- Thao luan chuyén dé cap truong.- Chuan bi chu déo ndi dung bao céo
bién phap nang cao cong tac cht nhiém 16p chuan bi dy thi GVCN gioi cap xa.

- Céc 16p két hop 6n tip c.b kiém tra cudi hoc ki I mén Toan, Tiéng Viét
cac khéi 16p vao ngay 06, 07/01/2026 (tht Ba, thir Tu).

- Tich cuc 6n luyén HS 2 d6i 5A, 5C tham gia cudc thi Olympic STEM
2025 vong Ban két tai truong Pai hoc Su pham Ha Noi vao ngay 06/12.

- Dy gid tu van chuy@n mén cho GV.
- Hoc budi 10 KNS va TATC vao thit Sau tuan 1,3 thang 12.
- HS tich cuc tham gia CLB GD STEM Robotics.
- BD HS CLB ning khiéu dé chuan bj thi cép trudng.
2. COng tac kiém tra ndi b
- Kiém tra hoat dong su pham cua 6 GV.

- Kiém tra né nép day, hoc; ndi vu 16p hoc (d/c TPT Dgi);



toan.
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I1l. KE HOACH CU THE
1. Tuan tir 01/12/2025 dén 07/12/2025.

- Kiém tra viéc thuc hién nhiém vu cua to van phong; cong tac an ninh an

- Kiém tra viéc thuc hién quy ché to chac va cac hoat dong nha truong.

Thoi
gian

Cong viéc

Luec lwgng
tham gia

Phu trach

01/12

- Chao co thang 11.2025. TP toan thé
CBGV,NV

- Day hoc tuan 13. Céc 16p tich cuc day hoc
phan hoa d6i tuwgng nang cao chat luong
gi4o duc cua I6p. Day két hop bdi dudng HS
gioi, phu dao Hs yéu.

- TB KQ cham diém trang tri 16p, thu vién,
bao tuong chao mung ngay Nha gido Viét
Nam 20-11.

- Trién khai KH HKPD cép truong, KH t6
chtic cdc mon thi nang khiéu cap trudng.

- Hoan thién HS PCGD nam 2025.

- Tap hop nhan xét chi uy noi cu tri cung
phiéu ty cham danh gia va kiém diém dang
vién 2025.

- CBGV, HS

-GV, HS

- Ban KTNB

- BGH, TPT

-T6 PC
- DPang vién

TPT Doi
- GV cac
16p

- TPT Do1

- TPT Do1

- PHT
-b/c Ng.Ha

02/12

- Chi uy tham dinh két qua c4 nhan cac dang
vién.

- Lam b&o c&o tap thé chi b nam 2025.

- C/b céc blc, phiéu tu cham, phiéu bau cho
HN chi bo

- Twr 16h30 -17h5 cac 16p hoc bu trude tiét 4
cua D.vién ngay 03/11 (4p dung cho bang
vién co tiét 4 ngay 3/12)

- Trién khai Nghi quyét so6 29/2025/NQ-
HDND TP (vé danh gia, xép loai can bo,
cong chac, vién chuc thugc tham quyén
quan 1y dam bao khach quan, cong bang,
chinh xac, dung quy dinh lam co s dé thuc
hién chi tra thu nhap binh quéan tang thém
theo Nghi quyét sé 29/2025/NQ-HPND
TP).

- BGH

- Bi thu CB
- Chiay

- BGH

- Chiuy
-BT

-PBT CB

- Bang vién

HT

03/12

- 16h. Hoi nghi kiém diém dang vién, kiém

- bang vién

-BTCB
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diém danh gia tap thé chi bo nim 2025 (16h
kém5 cac 16p cd tiét 4 cua Pang vién tan
hoc sém 1 tiét)

- C/b cho HN2+ HN3: Kiém diém Tap thé |- T6 VP - Tép thé chi
lanh dao quan ly, ca nhan Hiéu truéng, Pho uy; BTCB,
hiéu truong; Kiém diém tap thé chi ay. HT, PHT
04/12 |- 16h35. C4c t6 danh gia, xép loai vién chirc - Cac t6 CM
HKI 1am co s& dé thuc hién chi tra thu nhap va td VP,
binh quan ting thém theo Nghi quyét sb
29/2025/NQ-HDND TP.
- Hoc va an ban tru. - GV, HS - Cac lop
- Kiém tra né nép day, hoc. -Ban KTNB |- PHT
- Hoc Tiéng Anh TC, KNS (buoi 10 trong | - CBGV, NV | - Céc lop
tuan)
- 14h: HN kiém diém Tap thé lanh dao quan | _ ., - Tap thé chi
05/12 1y, c& nhan Hiéu truong, Pho hiéu trusng; |~ T4P the LD uy; BTCB,
Kiém diém tap thé chi uy. TP: LD Thuong HT, PHT
vu bang uy xa; bang uy vién phu trach Chi
bo; cap ay chi bo, Hiéu truong, PHT, Bi thu
doan, TPT Doi, t6 truong CM va té VP,
- Thi HNUE Violimic Stem cap Quéc gia |- T CSVC - GV phu
vong Béan két: Poi 5A, 5C. (P/c Vinh, trach va 6
Phuong Anh, Diéu dan 2 doi Hs di thi tai HS 1lop 5
DHSPHN) cua 2 doi,
06/12 | - Hoc Céu lac bo GD STEM ROBOSTIC HT, PHT
(theo ca). Buoi sang + ca 1: Tiur 7h20 dén -PHT
8h50 .Gom HS: 2A+2C + ca 2: Tir 9h00 dén
10h30. Gom HS: 2B+2D Buéi chiéu + ca 1.
Tir 13h30 dén 15h. Gém HS: 3A+3D + ca 2.
Tur 15h10 dén 16h40.Gom HS: 3B+3C+3E
- Thi HNUE Violimic Stem cap Qudc gia | - HS 2 d6i 5A, | - HT
07/12 | vong Chung két: 5C
- Kiém tra, stra chira CSVC. - HT -To CSVC -HT
2. Tuan tir 08/12/2025 dén 14/12/2025
08/12 | - 7 gio 30 phut giao ban BGH. - BGH -HT
- Kiém tra viéc thuc hién nhiém vu cua t6 | - Ban KTNB |- PHT
09/12 DY : .
VP; cbng tac an ninh, an toan.
10/12 | - Kiém tra HPSP cua 02 GV - Ban KTNB - PHT
11/12 |- Du gio tu van chuyén mon cho GV. - BGH -HT
12/12 | - Cac td 18n 16p chuyén dé theo ké hoach. - BGH, GV -TT
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- Hoc Cau lac bo GD STEM ROBOSTIC -GV, HS - PHT
13/ 12 | - Hoc Cau lac bd GD STEM ROBOSTIC -GV, HS -HT
14/12 | - Stra chita co s6 vat chat T6 QLCSVC |- PHT
3. Tudn tir 15/12/2025 dén 21/12/2025
- 7 gio 30 phat giao ban BGH. - BGH -HT
51 |- Kiém tra né nép day, hoc. | -BGH -HT
- Thi dau mot so mon trong khubn kho |- BTC -TPT
HKPD.
- Du gi& tu van chuyén mon cho GV. -BGH, TT -PHT
16/12 |- Kiém tra viéc thuc hién Quy ché to chuc | - Ban KTNB - PHT
va cac hoat dong caa nha truong.
17/12 | - Kiém tra HDSP cua 2GV - Ban KTNB - PHT
- Kiém tra né nép day, hoc - Ban KTNB -PHT
18/12 |- 15h Hoi khoe Phu Déng nam hoc 2025- |- CBGV, NV, |-TPT
2026 (Chuyén HDTN tiét 1, 3). HS
- Sang: Hoc BT,
19/12 | - Chiéu Hoc K¥ ning song, Tiéng Anh véi | - CBGV, HS -PHT
GV nudc ngoai.
20/12 | - Hoc Cau lac bd GD STEM ROBOSTIC |- GV, HS -HT
21/12 | - Stra chira CSVC. - To CSVC -HT
4. Tuan tir 22/12/2025 dén 28/12/2025
- Giao ban BGH. - BGH -HT
22/12 | - Kiém tra né nép day, hoc - BGH -TPT
23/12 | - Dy gio tu van chuy@&n mén cho GV. - BGH - PHT
24/12 | - Kiém tra HPSP cua 2GV - Ban KTNB - PHT
- Hop c6t can chuy@&n mdn chuan bi chuyén | - BGH, TT, GV |- PHT
25112 | . F y
de lién truong. ( du kien)
26/12 | - Chuyén dé chuyén mén cap truong. -CBGV, NV -HT
- Hoc Cau lac bo GD STEM ROBOSTIC |-GV, HS -PHT
27/ 12 | - Hoc Cau lac bo GD STEM ROBOSTIC |- GV, HS -HT
28/12 | - Stra chira co so vat chat T6 QLCSVC -PHT
5. Tuan tir 29/12/2025 dén 31/12/2025
- Giao ban BGH. - BGH -HT
29/12 | - Kiém tra noi vu 16p hoc - Ban KTNB -TPT
30/12 | - Kiém tra cong tac ban tra. - Ban KTNB - PHT




31/12 | - Kiém tra né nép day hoc -GV, HS - TPT

IV. T6 chirc thuc hién

Trén day 1a ké hoach chuyén mén thang 12 nim 2025 cua truong Tiéu
hoc Poan Lap. Trong qué trinh trién khai cd thé thay d6i cho phi hop véi thuc
té. Can ctr vao ké hoach trén, cac to, cac bo phan chuyén mén xay dung ké
hoach, t6 chuc thuc hién.

Noi nhan: KT. HIEU TRUONG
-UBND x& 5-HIEU TRUONG
- Phong VHXH x3; NS
- HT (dé BC);
- C4c to CM ( dé TH);
- Luu.

Tran Thi Hué
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