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KE HOACH

Trién khai cong tic thing 03 nim 2025

I. PANH GIA CONG TAC THANG 02/2025

1. Cdng tac giao duc tw twéng chinh tri, dao dic, an toan truong hoc

- ba phat dong can bg, giao vién, nhan vién va hoc sinh chao ming 95 nam
ngay thanh lap Bang Cong san Viét Nam ( 3/2/1930 - 3/2/2025).

- Phong chdng dich bénh, phong chdng rét va bénh mua dong cho HS.

- Gido duc ATGT, an ninh, an toan truong hoc.

2. Lanh dao thuc hién nhiém vu chinh tri

2.1. Cong tac chuyén mén

- Thuc hién dung tién d6 day hoc tuan 20 -23.

- Chlc mamng NT 0 chirc thanh cong chuyén de Tiéng Viét 5 (viet). Tiét
day duoc danh gia la xuat sac dugc cac thay c6 giao S¢ Giao duc, Phong Giao
duc, cac thé){ co trong huyén danh gia cao, hoc sinh soi n6i~t|’ch cuc. Gv ’phon’g
thai ty tin, than thai tot. Luong Thi Phuong Anh 1€n 16p da dien xuat xuat sac (tiet
day la hon cot cua cac d/c GV 16p 5).

- Tham gia sinh hoat chuyén mén day du.
- HS tich cuc tap luyén vo du thi cap huyén dat 7 giai: 2 giai vang, 1 Bac,
4 Bong. NT danh gia tinh than quyét tam lon, tap trung 6n luyén moén vo.
- ba thi Violympic, IOE cap Thanh phé; thi VioEdu cap truong.

- GV tich cyc tap luyén chir viét dep. 9 d/c da thi cap truong (Ph.Anh,
Giang, Xuyén, Oanh, Thuy, Ly, Thao, Trang, Kim Clc, — B/c Vinh 6m). Chon 6
du thi cap huyén gom: Ph.Anh, Giang, Xuyén, Kim Cuc, Oanh, Trang.

* Ton tai, RKN:

- Chua to chic 18n 16p chuyén dé cap to.

- bién kinh, bo phan phu trach, GVCN chua vao cudc xem két qua thap.

- N’é nép day hoc mot s6 10p, so tiét chua nghiém tac, mat trat tu. Con GV
chua chap hanh diéu dong (NT c0 viéc, ca trudng cung vao cugc).

-> Nén bao quat quan xuyén hoc sinh hoc tap; Khong ngoi giang bai; khong
nén goi HS Ién bang viét chira bai — Hs dudi ngoi chd nhan xét, mat quyeén loi
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viét bai vo HS. Giang bai trén bang phai nhin xem HS dang nghe/ hay lam gi.
Nhin nét mat xem c6 hiéu khéng?

-> T chizc HS ca 16p 1am bai, chira bai bing may soi.
- Chir viét HS ¢ chiéu hudng xau di — Do GV khong quan tdm rén chir viét.

- Thyc hién thoi gian ra vao 16p theo chudng reo (truéc 5 phut, co thé cho
HS nhat giay rac). GV Ién I6p nhanh hon @€ ko pham thoi gian tiét hoc.

- Chao co dau thang tiét GDTT — Hoat dong nhom 16n ca truong cling tham
gia, bit buoc 100% cac d/c GVNV du chao cd, nghe PG toan dién cac hoat dong
lién quan dén day — hoc, gido duc HS, cac hoat dong khac, hoat dong ca thang
trudc, thang sau clng phat huy tét, han ché tdn tai, ciing phéi hop t6 chirc

2.2. Cong tac khac

- Tong két phong trao “Nuoi lon siéu trong gép nhing dong tién nho vi
nghia tinh 16n” thu tong so6 tién 1a 28.192.0004.

-> 15 16p ¢6 két qua cao 5A, 3D, 3C, 4A, 2A, 3B, 2E, 1B, 2B, 2D, 1D, 5B,
4C, 3A, 4C, 2C.

->Thuong 16p cao s6 1: 250.000¢; 16p $6 2, 3 1a 200.0004; 16p s6 4,5 12
180.0004; 16p s6 6,7,8,9,10 1a 150.0004; 16p sb 11 dén sb 15 1a 100.0004.

->Thudng c& nhan 200.000d tro 18n thudng 3 quyén va; tir 150.000d — dudi
200.000d thuong 2 vo; te 100.000d — duai 150.000d thuong 1 ve;

- Quan triét, cdng khai Nghi dinh 29/ND-CP vé day thém hoc thém.

- Thuc hién tét quy ché dan chu, kip thoi ché do chinh sach véi CBGV, chi
luong, hd tro khéc.

- NT&CD t6 chirc tham héi CBGVNV, ngudi than, dam hiéu; T6 chic cho
can bo giao vién nhan vién di thyuc té dau nam.
- Tiép tuc tu hoc BDTX trén hé théng ETEP theo ké hoach cép trén.

- Thyc hién chuyén doi s nganh cap nhat minh ching ho so vién chic trén
hé thong Misa (tién do cham).

- Tién do huong dan gido vién thuc tap cho d/c Ly, Thao, Ha con cham.
- Hoc sinh an ban tra con bo rac nhiéu.

- Bam béo chi thuong xuyén; tiép tuc bo sung co so VAt chat; tiép nhan du
toan nam 2025 xay dung Quy ché chi tiéu noi bg, ké hoach thu, chi nam 2025;

- Tang cuong gido duc dao duc, giao duc phap luat cho HS.

- Quén triét an toan thuc pham, khau phan an theo mua. Ting cudng giit
am phong hoc, phong ngu cho hoc sinh ban tri. Pam bao an toan cho tré.

- Tiép tuc tuyén truyén, phong bénh theo mia: soi, sét xuat huyét, thiay

dau, bénh vé da....;
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- B0 sung thudc cham soc y t& ban dau cho HS; tuyén truyén gido duc HS
khong hat thuoc, thuoce 1a dién tur.

2.3. Cong tac xay dung Dang

- Xay dung quy ché hoat dong cua chi iy NK 2025-2027.

- Phan c6ng nhiém vu dang vién nam 2025.

- Pang vién ky cam két ko gay phién ha sach nhidu nam 2025.
3. Ton tai, han ché

- Chura gidi thiéu thiét bi, d6 ding mai bé sung.

- Chua BD HS TDTT, MT, Son ca, chit Viét GV.

- Hién twong an qua vit, rac thai san trudng nhiéu.

- Mot s6 16p chua quan tAm cai tao bon hoa duoc phan cong cham soc.
II. KE HOACH CONG TAC THANG 03/2025

1. CONG TAC TRONG TAM

- Phat djng phong trao thi dua lgp thanh tich chao mirng ki ni¢gm 115
nam ngay Quoc t¢ Phu nit 08- 3 (08/3/1910 — 08/3/2025) va 1985 nam cujc
Khoi nghia Hai Ba Trung; ngay thanh ldgp Doan Thanh nién Cong san Ho Chi
Minh 26/3.

- Céc 16p thi dua day — hoc tét, tiét hoc, tuan hoc tot

- Vé sinh ca nhan, truong hoc, phong chéng dich bénh giao mua cho HS.
- An ninh, an toan truong hoc.

2. NHIEM VU VA GIAI PHAP CU THE

2.1. Cong tac tw twéng chinh tri

- Tiép tuc té chirc phat dong thi dua, tuyén truyén téi CBGV, NV, HS vé y
nghia ngay 08- 3, thanh lap Poan 26/3.

- Gi4o dyc an toan giao thdng dic biét gio cao diém khu vuc cong trudng.

- Tap trung phong chdng dich bénh 1ay qua ngudi st xuat huyét, cam cim,
bénh giao mua.

- Thuc hién tét nén nép, ki cuong cong vu, chinh sach PL ctia Nha nuéc.
2.2. Lanh dao thyc hién nhiém vu chinh tri
2.2.1. Cong tac chuyén mon

- Day hoc chuong trinh tuan 24,-27. On dinh né nép day va hoc nang cao
CL, 6n tap kiém tra GHKIl mon Toan, T.Viét 4,5. Tap trung day hoc phat trién
nang lyc HS. Chd y chat lugng day hoc mén T.Anh cac khéi I6p; Chat lugng mén
Toén, T.Viét (doc hiéu, 1am vin).



4

- Tham gia cac dot tap huan chuyén mén, chuyén dé do S& GD&PT,
Phong GD&PT t6 chirc. Chuyén dé& cdc mon vin hoa ngay 12/3 tai TH Ty
Cuong.

- Chuyén de cap truong: Day hoc mon Tiéng Anh 16p 2, Mi thudt I6p 3,
Am nhac 16p 4 CTGDPT 2018. Chuyén dé cap t6: Day hoc phét trién nang luc
trong mon Lich su va bia li 16p 4,5 mon Toéan lop 1,2,3.

- GVCN chon HS ning khiéu, két hop cac d/c duoc phu trach (Son ca-blc
Phuong; Bong ban - gT/c Loan; V¢ - d/c Hai; Co vua - d/c Ly, Tha}o; ba cau- B/c
Sang) on tap HS thi cap truong, tao da cho HS phat trién nang khiéu cho NH tai.

- Day du cac mdn hoc. Day tiét doc thu vién.

- Két hop 6n tap phu dao hoc sinh yeu, boi dudng HS kha gisi cac mon
hoc; Tiép tuc to chuc tot viéc on tap cho hoc sinh chuan bi vong thi Violympic
cap QG, IOE cap quoc gia.

- Tiép tuc thyc hién chuyén dé chuyén mon truong, huyén, day hoc tich
hop giao duc STEM, ki nang cong dan so; ing dung cong nghé Al trong day hoc.

- Phat huy vu diém, diéu chinh, khac phuc ton tai thang 2, thuc hién tot
nhiém vu trong tdm cuaa l6p, nha truong.

- Cham vé sach chir dep thang 3 va RKN.
2.2.2 Cong tac kiém tra ngi bg

- Cong tac phong chéng tham nhiing, cong tac phap ché, giai quyét khiéu
nai, to cao va tiép céng dan.

- Kiém tra viéc tng dung CNTT, chuyén ddi s6 trong quan ly va giang day.
- Kiém tra 4 gido vién

- Kiém tra noi vu 16p hoc.

2.2.3. Cong tac tai chinh, CSVC, ché dg chinh sach

- bam bao chi thuong xuyén nam 2025; xay dung Quy ché chi tiéu noi b9,
ke hoach thyc hién tai chinh nam 2025;

- Ban giao co s¢ vat chat, sira chira cap bach anh huong sau béo s6 3 nam
2024 day nha B, day nha béep ban tru;

- Stra chira cAc thiét bi dién tr hong, mua sam céc thiét b dién tir, &m thanh,
mic, &m ly phat thanh khu vuc san khau NT.

- Mua b6 sung may soi bai phuc vu day hoc nang cao chat luong gido duc.
2.2.4. Cong tac khac

Chuan bi cac diéu kién to chirc Chuyén dé Poi cap huyén.

- Tham gia cac san choi Y tudng tudi tho, vé tranh (d/c Hai PT).

- Tang cuong gido duc dao duc, giao duc phap luat cho HS.
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- Thuc hién cong khai cudi hoc ki I ndm hoc 2024-2025 (ND 3 cdng khai)

- Pam bao vé sinh an toan thuc pham, khau phan an, in 4m néng.Tang
cuong gitr am phong hoc, phong ngu cho hoc sinh ban tr. Pam bao an toan HS.

- Tiép tuc triénq khai cho muon sach, taing cuong doc sach thu vién. Gidi
thiéu sach theo chu diém thang 3.

- Cham sdc, cét tia cay; dam bao v¢ sinh truong hoc.
2.3. Cong tac xay dung Dang
- Quan triét thuc hién nhiém vu dang vién 2025.

- T6 chirc thue hién quy ché 1am viéc chi uy NK 2025-2027. Thyc hién theo
phan cong nhiém vu dang vién ndm 2025.

- Pang vién thuc hién cam két tu dudng rén luyén, phan dau tét nhiém vu
nam 2025.

- Pay manh viéc hoc tap va lam theo tu tudng, dao dirc, phong cach HO Chi
Minh gan vai viéc cong viéc, xay dung doi ngli doan két, rhg Xt su pham cua
nha giao.

- Giam sat cac hoat dong theo ké hoach cua Chi bo.

2.4. Hoat dong doan thé

- Cong doan: Tham hoi; T6 chirc ky niém 8/3. NT va Cong doan lién hoan
8/3 cho CBGV,NV.

- Lién d6i, Chi doan xay dung KH chuyén dé Doi cip Huyén.
I1l. KE HOACH CU THE
1. Tuan tir 03/03/2025 dén 09/03/2025

Thoi Cong viéc Lwe lwong Phu
gian tham gia trach

- SHTT toan truong. -CBGV, HS -TPT
03/3 | - Giao ban BGH. - BGH -HT

- Kiém tra né nép day, hoc. - BGH -HT

- Du Hoi nghi giao ban tai PGD. -HT
04/3 | - 14h50° hop Chi ay, BGH. - Chity, BGH |-HT

- Tap huan cong tac ké toan. -KT
o5/3 |- 16h35° Hop Chi bo, HDSP “GV “HT

- Tap huan cong tac ke toan. - KT - KT

- Kiém tra 1 gv theo Chuan nghé nghiép. -Ban KTNB |- PHT
06/3 |- GV phu trach tap sy hoan thién hé so. - B/c Thao, Ly, | - B/c Tu,

L Ha. Oanh

07/3 |- HS thi So khao Son ca vong cap huyén -TPT, GV -TPT




- Hoc TATC, KNS. -GV, HS -HT
- 17h t6 chirc ki niém ngay Quéc té Phu nit | - CBGV, NV |- CTCP
8/3.
8/3 |- Sua chira CSVC -TOQLCSVC |-HT
9/3 |- Stra chira CSVC -T6 QLCSVC |- HT
2. Tuan tir 10/03/2025 dén 16/03/2025

1013 | Giao ban BGH. - BGH -HT
- Kiém tra cong tac cham soc ban tru. -Ban KTNB |- HT

11/3 |- Kiém tra né nép day, hoc. - BGH - PHT
- Sang: Hoc binh thuong. HS nhan sita tai trg | - GV -HT
cua cong ty Milo.

12/3 |- Chiéu: Cac t6 SHCM -To CM -TT
+ Dy chuyén dé ciac mon van hoa tai TH Tu | - PHT, GV - PHT
Cuong.

13/3 |- Kiémtra 1 gi4o vién. -Ban KTNB |- PHT

14/3 | - Kiém tra noi vu 16p hoc -Ban KTNB |- TPT

15/3 | - Stra chira CSVC -T6 QLCSVC |- HT

16/3 | - Stra chita CSVC -T6 QLCSVC |- HT

3. Tuan tir 17/03/2025 dén 23/03/2025
- Giao ban BGH. - BGH -HT

17/3 | - Kiém tra viéc ung dung CNTT, chuyén ddi | - Ban KTNB |- PHT
sb trong quan Iy va giang day.

18/3 | - Hoc sinh hoc binh thuong - PHT, GV - PHT
- C4c to Ién 16p chuyén dé -To CM -TT

19/3 |- Du chuyén dé cap huyén cac mon chuyén |- PHT, GV |-PHT
tai TH Tién Thanh. chuyén

20/3 |- Kiémtra 1 gi4o vién. -Ban KTNB |- PHT

21/3 | - Du chuyén dé cap thanh phé. - PHT, GV -PHT
- KT co sé vat chat. -T6 quan ly|-HT

22/3 CSVC
- KT co sé vat chat. -T6 quan ly|-HT

23/3 CSVe

4. Tuan tir 24/03/2025 dén 31/03/2025

oa/3 | Giao ban BGH. - BGH -HT
- Cong tac phong Chong tham nhiing, ong

25/3 | tac phap ché, giai quyét khiéu nai, t6 cdo va | - Ban KTNB |- PHT
tiép cong dan.
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- Tham du giao luu Viét chir dep cap huyén | - GV -PHT
26/3 | tai TH Khoi Nghia.
- Chuyén dé cép truong -GV chuyén |- PHT
273 |” Kiém tra 1 gido vién theo Chuan nghé |- Ban KTNB |- PHT
nghiép.
- Kiém tra gitta hoc ki 11 mén Toan, TV l6p | - BGH, GV - PHT
28/3 .
4,16p 5.
agi3 |- KT cosd vat chat. -T6 quan ly|-HT
CSVC
 ap AR A -To quan ly|-HT
30/3 |- KT co sé vat chat. CSVC
313 | G!e}o ban BGH. - BGH -HT
- Kiém tra né nép day, hoc. - BGH - PHT

IV. PIEU CHINH KE HOACH

V. TO CHUC THUC HIEN

- BGH xay dung ké hoach, trién khai téi CBGV, NV, t6 chirc kiém tra viéc

thuc hién.

- Cian clr ké hoach cong tac thang 03/2025 cua nha truong, Cac to chuyén

mon, cac bd phan xay dung ké hoach va té chie thuc hién./.

Noi nhan:

-PGD DT ( d BC);

- BCHCD, TPT, BTCD;
- C4c t6 ( dé thuc hién);
- Website nha truong;
-Luu: VT.

Vii Thi Minh
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