UBND XA VINH HOA CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC HUNG TIEN Déc 1ap - Tw do - Hanh phuc
$6:179 /KH-THHT Vinh Hoa, ngay 31 thang 7 nam 2025
KE HOACH

Boi duwdng Can b quan Iy - Gido vién hé nim 2025

Cin ca Thong tu sé 32/2018/TT-BGDDT ngay 26/12/2018 ban hanh
Chuong trinh gido duc phd thong 2018, Thong tu 17/2022/TT-BGDDT ngay
5/12/2022 ban hanh kém Théng tu sé 19/2019/TT-BGDPT ngay 12/11/2019
ban hanh Quy ché bdi dudng thuong xuyén giéo vién, can b quan i co sé gido
duc mam non, ¢& sé gido duc pho thdng va gido vién trung tam gido duc thuong
Xuyeén;

Can ctr két qua danh gia chuan nghé nghiép gido vién nam hoc 2024-2025,
nhu cau boéi dudng cia can bd quan 1y, gido vién trén co sé thuc té doi ngii gido
vién, truong Tiéu hoc Cong Hién xay dung ké hoach boi dudng CBQL va GV
trong he 2025 nhu sau:

I. MUC TIEU

1. Muc tiéu chung

1.1. Pdi véi can b quan Iy gido duc

- Trang bi cho d6i ngil can bd quan 1y nhiing kién thirc méi vé tu tuong,
duong 16i cua Pang, chinh sach, phap luat cia Nha nudc trong giai doan doi méi
hién nay;

- Nang cao tinh than trach nhiém, lwong tim nghé nghiép va pham chat dao
dtrc nha gido dé dap tng t6t yéu cau nhiém vu trong tinh hinh méi.

1.2. Pdi véi gido vién

- Nang cao nang luc chuyén moén, nghi¢p vu cho doi ngti gido vién, dap
mg yéu cau cua Chuong trinh gido duc phd thong 2018 va xu thé doi méi gido
duc hién dai;

- Trang bi va cap nhat cac phuong phap, k¥ thuat day hoc tich cuc va k§
nang ung dung cong nghé, dac biét 1a Tri tu€ nhan tao (Al) vao giang day;

- Tao khong gian dé gido vién giao luu, chia sé kinh nghiém, cung nhau
thao g& khé khan va xay dung cong dong hoc tap chuyén nghiép, sin sang cho
nam hoc mo1 2025-2026.

2. Muc tiéu cu thé

2.1. Poi v6i can bd quan 1y gido duc

- Quén tri chuyén mén: Nang cao nang luc quan 1y hoat dong day va hoc,
quan 1y t6 chuyén mén va coéng tac chu nhiém 16p theo hudng phat trién pham
chét, nang lyc hoc sinh.

- Trién khai Chwong trinh GDPT 2018: Tap trung vao viéc huéng dan,
thao g& kho khin trong qué trinh thuc hién chuong trinh dong thoi d6i mai
phuong phap day hoc va kiém tra, danh gia.
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- Nang cao ning luc quén tri cac mit khac ciia nha truwong: Bao gdm
quan ly tai chinh, co s¢ vat chét, nhan su, cong tac kiém tra ndi bd va ung dung
cong nghé thong tin, chuyén ddi sé trong quan 1y.

2.2. Poi Vo gido vien

- Vé chuyén mon: Nim ving cAu trac chuong trinh, né1 dung sach giao
khoa va hé théng cac dang bai tap cot 151 cua tung khéi 16p minh phu trach. Xay
dung dugc ma trin kién thirc, ma tran dé kiém tra cac ky va ké hoach bai day
sang tao. Linh hoat van dung cac phuong phap day hoc tich cuc dic biét 1a viéc
tmg dung Al 1am cong cu hd trg soan giang.

- Vé phwong phap: Van dung thanh thao cic phuong phap/ky thuat day
hoc hién dai vao thyc tién thiét ké hoat dong day hoc.

- Vé cong nghé & Al: Hiéu rd loi ich va cach tng dung Al trong gido duc.
Str dung duoc cac cong cu Al co ban dé xay dung KHBD, thiét ké hoc liéu, tao
bai tap twong tac va hd tro kiém tra danh gia hoc sinh.

- Vé nghiép vu: Cap nhat va van dung hiéu qua cac van ban chi dao mai,
cac ndi dung giao duc 10ng ghep tich hop (STEM, ky nang song, gido duc tai
chinh, cong dan s, an ninh quéc phong....... ).

IL. POI TUQNG BOI DUONG

- Cén bo quan 1y nha truong: PHT- Quyén Hiéu truong.

- Giéo vién: 100% giao vién.

- Ké toan — vin thu, nhan vién TB-TV.

111. HINH THUC BOI DUONG

- T6 chue bdi dudng truc tiép: tap trung toan trudng, két hop vai sinh hoat
nhém, t6 chuy&n mon.

- Bdi dudng truc tuyén: toan trudng hoic theo nhém, to chuyén mén.

- bic biét chu trong va khuyén khich cong tac tu boi dudng cua giéo vién,
nhan vién trong nha truong.

- Thao luan, chia sé theo to, khdi va toan trudng.

IV. THOI GIAN - PIA PIEM
1. Thoi gian:

- T ngay 01/8/2025 dén hét ngay 29/8/2025

+ Buoi sang: Tir 7h30° dén 10h30’

+ Budi chiéu: Tir 14h dén 17h

2. Pia diém:
- SHCM chung: Phong giéo vién
- Tap trung theo khdi:
+ Khoi 1: Phong 16p 1C + Khoi 2: Phong 16p 2B
+ Khoi 3: Phong 16p 3B + Khoi 4: Phong Lép 4C
+ Khéi 5: Phong 16p 5B + Khéi chuyén: Phong hop GV

V. NQI DUNG BOI DUONG

1. Chwong trinh va Sach gido khoa (Tuin 1: 04/8 - 08/8)

- Phan tich céu trac chuong trinh, hé¢ théng héa kién thuec, yéu cau can dat
theo ting mach ndi dung;

- Hé théng hoa cac dang bai tap co ban, nang cao, Chu trong cac dang bai
tap phat trién nang luc, tu duy;
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- Xay dung ké hoach day hoc cac mon hoc va hoat dong gido duc theo khoi
16p;
- Xay dung ké hoach t6 khdi, ké hoach c4 nhan trong nam hoc 2025-2026.
2. Pdi m6i Phwong phap va Ky thuit day hoc (Tuén 2: 11/8 — 15/8)
- Chuyén dé 1: Cac ky thuat day hoc tich cuc (Manh ghép, khan trai ban,
so do tu duy, tram hoc tap...).
- Chuyén dé 2: Sinh hoat chuyén mén theo hudng nghién ctru bai hoc
- Thye hanh: Gido vién theo t6/nhom thiét ké 01 ké hoach bai day c6 ap
dung cac phuong phéap, k¥ thuat da hoc.
3. Chuyén déi so, img dung Al va Cong nghé trong giang day (Tuén 3:
18/8 - 22/8)
- Chuyén dé 1: Téng quan vé Tri tué nhan tao (AI) va vai trd trong giéo
duc.
- Chuyén dé 2: Xay dung ma tran dé, ma tran kién thtrc theo huéng phét
trién phém chét, nang luc hoc sinh;
- Workshop thuc hanh 1: Al hd tro soan, giang (ChatGPT, Gemini,
Gamma, Canva Al).
- Workshop thwe hanh 2: Al tao hoc liéu va kiém tra, danh gia (Quizizz,
Kahoot!, ClassPoint Al).
4. Cap nhit cac yéu cau doi méi va hoan thién san pham (Tuan 4: 25/8
- 29/8)
- Trién khai cac van ban chi dao mdi nhat cua Bo/So GD&DPT, cia UBND
xa Vinh Hoa.
- Trién khai quy ché chuyén mon.
- Quy ché sir dung hoc ba dién tir; Sir dung excel véi cap nhat danh gia hoc
sinh trén CSDL; théng nhét hd so s6; hoc ba sd.
- Gi14do vién hoan thién san phﬁm cudi khoa: mot ké hoach bai day hoan
chinh, tich hgp phuong phap méi va trng dung Al
VI. LICH CU THE
C6 thé diéu chinh khi c6 lich boi dudng ctia Phong Vian hoa - Xa hoi xa
Vinh Hoa, SGD & DT thanh phd Hai Phong.
VII. TO CHUC THUC HIEN
1. Ban Giam hiéu
- Xay dung, trién khai ké hoach dén toan thé Hoi dong Su pham.
- Kiém tra, d6n d6c nhac nhé gido vién tham gia bdi dudng.
- Trang bi tai liéu boi dudng cho gi&o vién.
- Chuan bi tai lidu Ién 16p vai giéo vién theo ké hoach.
- Thu bai viét thu hoach sau dot bdi dudng.
- Cau hoi thu hoach danh gia GV sau dot bdi dudng. Béo céo két qua boi
dudng vé Phong Vin héa- Xa hoi xd Vinh Hoa & SGD Hai Phong ( theo CV)
- Quan ly 16p hoc: B/c Quyén Hiéu truong
- Cén bd dau méi: B/c Pham Thi Thuy Linh.
2. T6, khoi treong
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- Xay dung ké hoach bdi dudng cho cac thanh vién trong té6 khéi minh
véi noi dung chi tiét, cu thé phi hop véi diéu kién thuc té cua to khéi minh phu
trach.

- T6 chuc, diéu hanh, phan cong cho gido vién tham gia chuwong trinh boi
dudng, dam bao cac noi dung thao luan phai cé phan cong nghién cuu tir trudc.

- Nop san pham (ké hoach chuyén dé, bai thu hogch...) caa khéi vao cudi
dot bdi dudng.

- Theo ddi don doc GV trong t6 khdi tham gia bdi dudng chuyén mén day
du.

- B4o céo danh gia két qua bdi dudng chuy@n mén caa GV trong to, khéi
hé 2025: nop ngay 29/8/2025.

3. Giao vién

- Gi4o vién c6 sb tu hoc ghi chép day du noi dung dugc bdi dudng vai
thire to chie ky luat cao.

- C4c budi tu hoc, hoc trén mang, gido vién nghién ctru trude cac ndi dung
chuan bj cho budi bdi dudng hdm sau.

- Chap hanh su phan cong caa khéi truong.

- Hoan thanh cac san pham cé nhan.

4. P6i véi Tong phu trach

- Xay dung va thong nhat véi té chuyén mon vé hinh thic, noi dung tiét
sinh hoat dudi cd dé thuc hién trong toan truong/ ca nam hoc.

- Tham gia xay dung ké hoach giao dyc nha truong; Lap ké hoach to chirc
hoat dong giao duc trong nam.

- Xay dung D61 sao do, tap huan nhiém vu truc sao d6 voi cac em doi
vién nhu ( né nép, tham gia ATGT, v¢ sinh 16p hoc, truong...., ghi va theo doi cu
thé dé lam két qua binh xét thi dua cudi moi thang/ ky)

5. P6i voi nhan vién Thiét bi- Thu vién

- Bao c4o sb luong d6 dung, SGK con st dung va dé xuit mua sim b
sung SGK, thiét bi cho nim hoc mdi 2025-2026.

- Xay dung ké hoach thiét bi - thu vién, c6 ké hoach cu thé trong tung
thang vé Hoat dong doc sach tai thu vién, cau lac bo em yéu khoa hoc.

- Xay dung lich doc sach ctia hoc sinh thong bao dén GVCN cu thé (theo
doi cham diém thi dua vé viéc doc sdch tai thue vién).

’ - Sép xép phong thu vién, thiét bi sao cho khoa hoc, dé tim, d& théy, dé
lay.

- B4 tri chd ngdi cho hoc sinh tham gia doc sach, truyén can dam bao di,
vita (tranh qud dong, qua it/1 budi)

* Ghi chu

- Noi dung va thoi diém boi dudng trén c6 thé dugc diéu chinh theo chi dao
cta phong Van hoa- X& hoi xa Vinh Hoa, SGD&DT HP.

Trén day 1a ké hoach bdi dudng Céan bo quan ly - Gido vién hé nam 2025
cua trudong Tiéu hoc Hung Tién. Bé nghi cac to khdi chuyén mdn thuc hién nghiém
tac./.



Noi nhan:

- SGD&DT (Pé blc);

- Phong VHXH x3 ( dé b/c);
- Khéi truong, GV (dé Thrh);
-Luu: VT.




LICH BOI DUGNG GIAO VIEN HE 2025
(Kém ke hoach so  /KH-THNH ngay 31/7/2025)

Thit/ngdy | Bubi | Ni dung | Hinh thirc | \ | Poitwgng | Piadiém | Sanpham | Ghicha

TUAN 1 (1/8-8/8)

- Banh gia cong
tac tuyén sinh,
Hoi truc treong trong
truong thang 6,7.

- Trién khai cong

Séau (1/8) - Hop HBSP Tap trung Toan truong

tac thang 8.
- Hop trién khai ké hoach bdi dudng GV hé
Hai (4/8) 2025 Tap trung Toan trudng Hol
- Gv muon SGK, tai liéu tai thu vién ; troeong
- K& hoach day
hoc 35 tuan thé
hién rd ndi dung
diéu chinh phu
hop voi thuc tién,
- Nghién ctru Thong tu 32 quy dinh ndi dung dua céac ndi dung
chuong trinh GDPT 2018, ndi dung chuong tich hop long Nop vé
trinh va yéu cau can dat cua khéi lop. o Phone dz | 9nép (Congdan | BGH
Hai (5/8) - Nghién ctu cac TT quy dinh, huéng dan noi | Tap trung T6 khoi han %c‘)n s0, Antoan giao | cham
dung 16ng ghép, tich hop trong giang day; P 9 | thong, quyén con | nhat
- Xay dung KHDH céc mon hoc va hoat dong nguoi, an ninh 15/8)
gio duc theo té khdi. qudc

biét cha y dén
ndi dung didu
chinh cac cha dé
trong SGK.

Ba (6/8) - Hé thong hoa kién thirc cac mdn hoc theo Tap trung T6 khoi Phong 43 | -Thong ké dwoc




khoi: phan céng | cac dang bai tap,

- Hé théng cac dang bai tap co ban (Toan + dé co ban cia

Tiéng Viét) theo tuan, hoc ky; khéi:
*VD:
. Mén tiéng viét:
Tur va cau moi
hoc ky ¢ nhitng
mach kién thirc
gi? Tuong tng la
cac dang bai tap
nhu nao? Viét
doan c6 bao
nhiéu doan van?
Y&u cau voi moi
doan la gi?
. M6n Toan: Vi
mdi cha dé co
kiéu bai tap thé
nao? Yéu cau HS
lam thé nao dé
lam duoc?.....

Thao luan, 1ap ké hoach bai day theo khung bai

day cua CV 2345 (Lua chon cac dang bai tiéu

biéu; van dung phuong phap, ki thuat day hoc

Nam (7/8) tig:h cuc) day phat huy niang lyc & pham chat Tap trung Té khéi th‘)ng fiﬁ

cua hs. phan cong

+T6 1,2,3 Tiéng Viét 2 + Mon Toan 3

+ T6 4,5 Tiéng Viét 5 + mdn Toan 4

+ T6 chuyén nganh: mén MT5, Am nhac 5

Séu (8/8) Thao luan, 1ap ké hoach bai day theo khung bai

day cua CV 2345 (Lua chon cac dang bai tiéu




biéu; van dung phuong phap, ki thuét day hoc
tich cuc) day phat huy ning lyc & pham chit
cua hs.

+T6 1,2,3 Tiéng Viét 1 + M6n Toéan 2

+ T6 4,5 Tiéng Viét 4 + mon Toan 5

+ T6 chuyén nganh: mén Cong nghé 4, Tiéng
Anh 5

TUAN 2 (11/8-15/8)

- Thuyét trinh KHBD mén Toan 3, Tiéng Viét

Phong hop

Hai (11/8) 2, Am nhac 5 Tap trung Toan truong |
- Thao luan, rat kinh nghiém.
- Thuyét trinh KHBD mén Toén 4, Tiéng Viét Phong hop
Ba (12/8) 2, Mi thuat 5 Tap trung Toan truong GV i
- Thao luan, rat kinh nghiém.
- Thuyét trinh KHBD mén Toan 2, Tiéng Viét Phong hop
Tu (13/8) 1, Cong ngh¢ 4 Tap trung Toan trudng GV i
- Thao luan, rat kinh nghiém.
y - Thuyét trinh KHBD mén Toan 5, Tiéng Viét A
I(\ﬁ%) 4, Tiéng Anh 5 Tap trung Toan truong g@ng hop
- Thao luan, rat kinh nghiém.
1. Nghién ctru cac TT quy dinh, huéng dan noi
dung 16ng ghép:
+ Quyét dinh s6 1492/QP-BGDDT ngay
07/6/2022 ciia BGDDT vé viéc phé duyét tai
ligu GDDP 16p 1,2 cua thanh pho Hai Phong);
. Quyet dinh s6 1532/QDb-BGDDT ngay A 2 LA Phong da
Sau (15/8) 31/5/2023 ciia BGDDT vé viéc phé duyet tai | | aP frung TokhSE | e cong

licu GDDP 16p 3 cuia thanh phd Hai Phong);
Quyét dinh s6 1281/QD-BGDPBT ngay
26/4/2024 phé duyét tai liéu giao duc dia
phuong thanh phé Hai Phong 16p 4 sir dung
trong co s& gi4o duc phd théng cia TPHP;




Quyét dinh s6 1184/QD-BGDDT ngay
29/4/2025 phé duyét tai liéu gido duc dia
phuong thanh phd Hai Phong 16p 5 sir dung
trong co s& gi4o duc phd thong;

+ Thong tw 01/2017/TT- BGDDT ngay
13/01/2017 huéng dan gido duc qudc phong va
an ninh trong truong Tiéu hoc va THCS;

+ An toan giao théng

+ Phong tranh tai nan dudi nudc

+ Cong vin s6 7235/BGDPT- GDTH ngay
26/12/2023 ciia Bo GDDT vé viéc sir dung tai
liéu hudng dan gio vién tich hop gido duc ly
tuong cach mang, dao duc, 16i song cho hoc
sinh tiéu hoc; Cong van s6 3899/BGDPT-
GDTH ngay 30/7/2024 ciia B6 GDDT vé viéc
huéng dan trién khai thyuc hién giéo duc ki
nang cong dan s6 & cap Tiéu hoc.

+ Quyét dinh s6 4746 /QD-BGDPT ngay
30/12/2022 cua B6 GDDT ban hanh theo
Khung noi dung gi4o duc quyén con nguoi
trong chuong trinh mon hoc, hoat dong giao
duc cap tiéu hoc.

- Nghién ciru Cong van: S6 909/BGDDT-
GDTH ngay 08/3/2023 vé huéng dan to chic
hoat dong gido duc Stem trong gido duc TH;
Noi dung day Stem cac khéi 16p; lya chon cac
bai day theo chu dé stem.

- Xay dung cha d&, quy trinh day hoc cac mon
hoc theo dinh hudng gido duc STEM.

2. Xay dung cac KH vé cac noi dung 16ng ghép
trén.

TUAN 3 (18/8-22/8)
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Tap huan Al co ban cho gido vién:
- Ung dung Canva Al.. .khai thic ndi dung day o Phone di
Hai (18/8) hoc hiéu qua bang Al N Tap trung To6 khoi han %C)n
- Thiét ké bai giang tich hop Al (mdi GV 1 bai) P g
- Béo céo chia sé san pham
o - Ma tran de
- Xay duyng ma tran dé kiem tra cac ky cac moén kiem tra theo
hoc. A 2 Ax Phong da TT27 (2
Ba (19/8) ( Mon Toén, khoa hoc, Lich stt - Bia If, Tiéng | 1 &P t'Ung Tokhol | hancong | adrGviky). KT
Anh 3,4) tap hep thanh
file cia khoi.
o - Ma trn dé
- Xay dyng ma tran dé kiém tra cac ky cac moén kiém tra theo
hoc. A 2 Ax Phong da TT27 (2
Tu (20/8) (Mbn Tiéng Viét, Tin hoc & Cong ngh¢, Tiéng | | &P tung Tokhol | hancong | adGviky). KT
Anh 5) tap hep thanh
file cia khoi.
* C4c t6 khoi:
< Xay dung cac chuyén dé cAc cap cho nam hoc . ~
Nam NN n L LR N A 2 Phong da
(21/8) Xay dyng noi dung SHCM cua t6 trong nam Tap trung To phan cong
hoc
- Xay dung ké hoach BDTX (ca nhan) nam hoc o Phone d
Sau (22/8) 2025-2026 Tap trung T6 khoi ohan %Ong
7 TUAN 4 (25/8-29/8)
- Trién khai quy ché chuyén mon.
. - Quy ché sir dung hoc ba dién tir; St dung . . . Phong hop
Hai (25/8) excel voi cap nhat danh gié hoc sinh trén Tap trung Toan truong GV
CSDL; thong nhat ho so s0; hoc ba so.
* Cac to khoi CM: R 3 A Phong da
Ba (26/8) 1. Xay dung ké hoach t6 khoi. Tap trung To khol phan cong
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2. Xay dung ké hoach boi dudng hoc sinh chua
hoan thar]h mon hoc va phat trién hoc sinh
nang khiéu miii nhon tham gia cac cugc thi.

Lam bai thu hoach dot Bdi dudng hé.

Tu (27/8)
Nim -Bg(l)_flzln thién ho so Boi dudng he — ngp ve
(28/8)
. - Hop tdng két dot bdi dudng; chuan bj tuu
Sau trrong, khai giang nam hoc mai
(29/8) ’ & ~

* Ghi chi: - Noi dung céc ngdy s& ¢6 sy diéu chinh thay doi theo lich cua phong VH-XH, SGD
- Cac B¢ khoi truong chuan bi ho so, tai liéu cho thanh vién trong khoi.




		2025-09-24T08:19:27+0700
	Việt Nam
	Nguyễn Thị Tri <nguyenthitri@haiphong.gov.vn> đã ký lên văn bản này!


		2025-09-24T09:04:49+0700
	Việt Nam
	TRƯỜNG TIỂU HỌC HÙNG TIẾN <vanthu.thhungtien@haiphong.gov.vn> đã ký lên văn bản này!


		2025-09-24T09:04:51+0700
	Việt Nam
	TRƯỜNG TIỂU HỌC HÙNG TIẾN <vanthu.thhungtien@haiphong.gov.vn> đã ký lên văn bản này!


		2025-09-24T09:04:51+0700
	Việt Nam
	TRƯỜNG TIỂU HỌC HÙNG TIẾN <vanthu.thhungtien@haiphong.gov.vn> đã ký lên văn bản này!




