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UBND XA VINH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HQC HUNG TIEN Poc 1ap - Tw do - Hanh phic
S0t82 /KH-THHT Vinh Hoa, ngdy 6  thang 08 ndm 2025
KE HOACH

Thue hién cai cach hanh chinh 6 thang cudi nim, nim 2025

Cin ct Quyét dinh sé 3041/QD-UBND, ngay 26/7/2025 caa Uy ban nhan
dan thanh phé Hai Phong ban hanh Ké hoach Cai cach hanh chinh Nha nudc
thanh phd Hai Phong 6 thang cubi nam 2025;

Can ctt Quyét dinh sb 69/QD-UBND, ngay 28/7/2025 cia Uy ban nhan
dan xa Vinh Hoa vé ban hanh Ké hoach ci cach hanh chinh Nha nuéc xa Vinh
Hoa 6 thang cubi nam 2025;

Truong Tiéu hoc Hung Tién xay dung Ké hoach thyc hién cong tac Cai
cach hanh chinh (CCHC) 6 thang cubi nam, nam 2025 vai c4c noi dung nhu sau:

I. MUC PiCH, YEU CAU, MOT SO CHI TIEU

1. Muc dich

- Tiép tuc thuc hién c6 hiéu qua Chuong trinh Cai cach hanh chinh nha
nuodc giai doan 2021-2030, cac nhi€ém vu nam cubi cua K& hoach cai cach hanh
chinh giai doan 2021-2025;

- Cai thién nang cao chat luong cong tic CCHC, cai thién méi truong
giang day va hoc tap trong nha truong 6 thang cudi nam, nam 2025.

- Pam bao hoat dong cua nha trudng dong bo, théng sudt va lién tuc; dap
ung yéu cau quan ly nha nudc, nang cao chat lugng phuc vu, sy hai long ctua
phu huynh va hoc sinh, gop phan cai thién chi s6 CCHC theo quy dinh tai dia
phuong.

2. Yéu cau

- Viéc trién khai thuc hién cac nhiém cu CCHC phai duoc tién hanh déng
b, thong nhét, co trong tam, trong diém phu hop vai diéu kién cua nha trudng,
cu dia phuong

- CCHC Ia nhiém vu chu yéu, thuong xuyén, cai cach thu tuc hanh chinh
(TTHC) va phat trién chinh quyén dién t, chinh quyén sb 1a trach nhiém trong
tam.

- Gan v6i chu dé cong tac nam cua thanh phd, cua dia phuong, trién khai
déy da cac ndi dung vé cong tac cai cach hanh chinh theo ké hoach cua thanh
phd, cua dia phuong va cu thé hoa cac ndi dung CCHC 6 thang cubi nim, nim
2025 gan v6i cac chi tiéu, nhiém vu duoc giao theo Ké hoach CCHC cua cua
thanh phd, ctia dia phuong dam bao chat luong, hiéu qua, dung tién do.

- B tri du kinh phi thuc hién ké hoach cai cach hanh chinh 6 thang cudi
nam, nam 2025; truc tiép, tap trung chi dao thuc hi¢n tdt, hiéu qua cac nhiém vy
dugc giao. Két qua thyuc hién cai cach hanh chinh dam bao ding tién do, thoi
gian gén voi cac nhiém vu cua nganh.

I1. MOQT SO CHI TIEU CHU YEU
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- Hoan thanh 100% nhiém vu duoc UBND xi giao trong 6 thang cudi
nam, nam 2025.

- Murc d6 hai long ctia phu huynh hoc sinh: 95-100%.

- Thuc hién 50% TTHC linh vuc gido duc va dao tao thudc tham quyén
giai quyét cuia nha truong cung cap mirc do 3 va mirc 46 4 duoc tich hop véi
Cong dich vu cong qudc gia theo chi dao cta dia phuong.

- Phin d4u thyc hién 100% sé hd so TTHC duoc tra két qua giai quyét
ding han, trudc han;

- Tiép tuc thuc hi¢n viéc gui, nhan hd so trén Céng dich vu cua Kho bac
Nha nudce dat 100% giao dich thanh toan.

- Ty 1& xtr 1y vin ban, hd so cong viée (trir ho so mat) trén méi truong
mang dat 100%.

- 100% can b9, cong chuc, vién chirc dugc bdi dudng, nang cao nhan thirc
vé van hoa giao tiép, ung xtr, k¥ nang giai quyét cong viée, trong do co it nhét
30% s can bo, cong chirc, vién chic duoc tap huan, bdi dudng vé ki nang phan
tich va xur 1y dir licu.

- 100% céc kién nghi, phan anh cua ngudi dan, cha me hoc sinh va hoc
sinh duoc tiép nhan, xem xét va kip thoi xir 1y theo quy dinh.

Thuc hién nghiém cong tac tu ra soat, danh gia kiém tra cong tic CCHC
tai truong.

Il. NHIEM VU

1. Cong tac chi dao, diéu hanh

- Chi dao, giam sat c4c to chirc, doan thé, gido vién, nhan vién trong
truong thuc hién tot viéc giai quyét cac y kién cua phu huynh, hoc sinh, dong
nghiép trong qua trinh thuc hién nhiém vu.

- Chi dao kip thoi, thuong xuyén viéc CBGV UDCNTT trong quan ly can
bo, quan 1y hd so, trong giang day, trong cap nhat phan mém két qua gido duc
cua hoc sinh va trong bdi dudng nghiép vu...

- Thuong xuyén theo ddi, kiém tra, dén doc viéc thuc hién cac nhiém vu
do UBND xa giao

2. Cai cach thé ché

- Tiép tuc doi moi va nang cao chat lugng cong tac xay dung ban hanh
van ban quy pham phap luét thudc tham quyén. Trién khai kip thoi cic vin ban
quy pham phap luét cua cap trén va cua x4, cta truong dén CBGV, NV, HS.

- Tiép tuc ra soat, hé thong hoa va thuc hién kiém tra cic vian ban quy
pham phap luét lién quan dén linh vuc gido duc va dao tao dé kip thoi tham
muu, dé xuat sira d6i hodc bii bo nhiing van ban khong con phu hop, chong
chéo v6i cap trén.

- Chi dao céc can bo, giao vién, nhan vién tu kiém tra, ra soat cac vin ban
vé noi dung, thé thic theo Nghi dinh sé 30/2020/ND-CP ngay 05/3/2020 cua
chinh phua vé ~cong tac van thu; hd so danh gia kiém dinh chat luong; cong tac
quan 1y cac s6 cong van di, dén.

- Py manh cong tac tuyén truyén, phd bién gido duc phap luat toi toan
thé vién chic va nguoi lao dong trong nha trudng; trién khai cudc thi tim hiéu
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kién thirc phap luat nham nang cao tinh than trach nhiém ciia doi ngii vién chuc
va nguoi lao dong trong thuc thi phép luat.

3. Cai cach thii tuc hanh chinh va thye hién co ché mdt cira lién thong

3.1. Cai céch thu tuc hanh chinh (TTHC)

- Pho bién, quén triét cac quy dinh vé kiém soét thu tuc hanh chinh t6i cac
can bg, gido vién va nhan vién trong nha truong.

- Tiép tuc thuc hién c6 hi€u qua céc thu tuc hanh chinh; thuc hién thu tuc
hanh chinh d3 duogc cong bd theo dung nguyén tic quy dinh.

- Thuc hién cong khai dy du, rd rang cac thu tuc hanh chinh theo ding
quy dinh bang nhiéu hinh thirc nhu: Niém yét cong khai tai bang tin cua nha
truong, trén trang thong tin dién tur cua nha truong.

- Thuc hién t6t quy wdc van héa tai co quan, don vi, xdy dung phong
cach, thai dg, img xr ciia can by gido vién, nhan vién trong viéc giao tiép voi
phu huynh, déng nghiép.

- Cap nhat kip thoi cac van ban chi dao ctua cép trén, thuc hién dung theo
diéu 1¢ truong tiéu hoc.

- Tang cuong g dung CNTT va cong ngh¢ so dé chuin héa, don gian
hoa quy trinh nghiép vy; tang cuong tich hop, cung cap dich vu cong truc tuyén,
thanh toan truc tuyén dé giam thoi gian, chi phi thyc hién cho CBGV, NV va
phu huynh hoc sinh.

- Tiép tuc d6i moi ndi dung va nang cao chat luong hoi hop, giam céc
cudc hop khong can thiét.

- Ludn lang nghe v kién nguyén vong ctia Hoi cha me hoc sinh va phu
huynh, cén b gido vién, nhan vién trong nha truong.

3.2. Thuc hién co ché mét cira, mot ctra lién thong

Thuc hién ding trinh ty giai quyét cong viéc lién quan linh vuc cham soc
g1d0 duc theo hudng don gian hoda cac tha tuc hanh chinh.

Yéu ciu khong ngung nang cao nang luc, trach nhiém, tinh than, thai do
phuc vu ctua do1 ngli CBGVNYV trong nha truong.

4. Cai cach to chire bd may

- Nang cao hi¢u lyc hi€u qua hoat dong ctia nha truong, ngudoi dung dau,
cap pho ctia ngudi ding dau phai c6 day di tiéu chuan theo quy dinh.

- Tang cudng cong tac kiém tra, kiém tra toan dién, kiém tra chuyén, kiém
tra dot xuat, kiém tra cong tac thuc hién nhi€ém vu ctia cac by phéan trong nha
truong.

- Tiép tuc bo sung Quy ché 1am viéc, dam bao thyc hién ding chirc ning,
nhiém vy, quyén han va co cau to chtc ctia nha truong theo ding quy dinh

5. Cai cach ché d¢ cong vu

- T6 chire va kiém soat thuc hién hiéu qua nhiém vu dja phuong giao cho.

- Trién khai ké hoach dao tao, bdi dudng can bg, giao vién, nhan vién gin
voi viée thue hién Ké hoach dao tao, boi dudng nang cao chét lugng céan bo,
gido vién, nhan vién giai doan 2021-2025.

- Thyc hi¢n danh gia, xép loai hang ki, nam ddi voi doi ngili cong chiec,
vién chirc.
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- Thyc hién nghiém va chan chinh ky luat, ky cuong hanh chinh, ting
cuong kiém tra cong vy, chu trong kiém tra dot xudt, tai kiém tra viéc khic phuc
tdn tai cta dot kiém tra trude.

6. Cai cach tai chinh cong

- Thyc hién tét chinh sach tién luong, tién thuong, tang thu nhap, néng béac
lvong dinh ky, nang luong trudc ky han, che do phu cap dbi voi can bo, cong
chtre, vién chire theo quy dinh. Thyc hién t6t ché d6 cong khai tai chinh, minh
bach trong mua sam tai san don vi va to chic k1em tra thudng xuyén cic ngudn
qu¥ hang thang; bao dam chi ti€u hi€u qua, tiét kiém, tang thu nhap cho can bg,
cong chirc, vién chic theo quy dinh, gin véi thuc hanh tiét kiém, chdng ling
phi, tham nhiing.

- Quan ly chdt ché va st dung c6 hi¢u qua tai chinh, tai san trong nha
truong theo tham quyén.

- Thyc hién xay dyng quy dinh viéc 1ap du toan, quan ly, su dung va
quyet toan kinh phi bao dam cong tic cai cach hanh chinh trinh cép c6 tham
quyén theo quy dinh.

- Thyc hién dan chu, cong khai, minh bach trong quan ly, st dung tai
chinh cong.

7. Xay dung va phat trién Chinh pha dién tir, chinh quyén so6 (Hién
dai héa nén hanh chinh)

- Xay dung Ké hoach thyc hién tng dung cong nghé thong tin trong hoat
dong cua nha truong giai doan 2021-2025 va nhiing nidm tiép theo theo hudng
dan cua dia phuong.

- Trién khai s6 hoa két qua giai quyét TTHC dang dugc quan 1y, luu trit
bang vin ban gidy. Tang cuong st dung, trao d6i van ban dién tir.

- Gan két chit ché& giita tng dung Cong nghé thong tin voi cong tac
CCHC; gan chi tiéu trién khai tng dung CNTT véi tiéu chi danh gia thi dua cta
nha truong.

7. Cong tac kiém tra cai cach hanh chinh

- Hiéu truong thuong xuyén tu kiém tra cdng tac cai cach hanh chinh cua
don vi. Kip thoi diéu chinh nhiing van ban ban hanh khong dung quy dinh, tham
quyén, nhiing hanh vi hoac biéu hién trai quy dinh, mat dan chu. ..

8. Mot s6 nhiém vu, cong tac trong tam khac

- T6 chuc tét cac cudce thi trong ndm hoc; Tiép tuc trién khai thuc hién Dé
an day hoc Ngoai ngtr cho hoc sinh.

- Thuc hién Chuong trinh GDPT 2018, viéc nghién ctu lya chon sach va
thuc hién thay sach gido khoa ddi véi cac 16p.

- Xay dung ké hoach nang cao ning luc chuyén mén, chit luong day hoc
cua doi ngli gido vién.

- T6 chuc xét cdng nhan hoan thanh chwong trinh tiéu hoc; tuyén sinh vao
I6p 1 dang quy dinh.

- Viéc chuyén truong caa hoc sinh: Thuc hién theo quy dinh cia BGDDT.

- Cong tac Kiém dinh chat luong gido duc, xay dung truong chuan qudc gia .

- Phéi hop nang cao chit luong hoc tap tai Trung tim hoc tap cong ddng.



I1l. KE HOACH CU THE

Theoi gian

Noi dung

B phan thuc hién

Théng 8/2025

Xay dung KH, Trién khai nhiém vu
CCHC, phat dong thi dua trong
thuc hién céng tac CCHC 6 thang
cudi ndm, nim 2025

Ban chi dao, bo phan
phu trach CCHC

Thang 9/2025

- Tuyén truyén CCHC, trién khai
thuc hién KH.

- Thuc hién noi dung vé cai cach to
chuc bd may

Lanh dao nha truong,
cac bo phan

Thang 10/2025

- Thyc hién noi dung vé xay dung
do6i ngli can bg, cong churc.

- Tiép tuc ra soét, théng ké, danh
gia thyc trang tha tuc hanh chinh

Lanh dao nha truong,
cac bo phan

Thang 11 /2025

Thuc hién noi dung vé cai cach tai
chinh céng

Lanh dao nha truong,
cac bo phan

Thang 12/2025

Thuc hién cac ndi dung vé hién dai
hoa nén hanh chinh Nha nudc tai
nha truong.

Lanh dao nha truong,
cac bo phan

IV. GIAI PHAP THU'C HIEN , ‘
1. Tang cuong vai tro lanh dao, chi dao cua cac cap uy Chi bd, dé cao vai

tro, trach nhiém cta nguoi dimg dau nha trudng dbi véi cong tac cai cach hanh
chinh; gén cong tac cai cach hanh chinh v&i thuc hién nhiém vu trong tam trong
nam hoc. Tang cuong tu kiém tra, gidm sat thuc hién cai cach hanh chinh, kiém
tra viéc giai quyét cac thu tuc hanh chinh tai nha truong.

2. Nang cao trach nhiém phdi hop ddng bo trong giai quyét TTHC cua cac
can bo, gido vién va nhan vién trong nha truong voi phu huynh, véi céc tap thé,
ca nhan khac co lién quan. Tap trung xay dung va hoan thién cac quy ché hoat
dong, quy ché phdi hop theo hudng xac dinh rd trach nhiém phdi hop giita cac
doan thé trong nha truong, trach nhiém cua timg can b, gido vién va nhéan vién
trong trién khai, thuc hién.

3. Thyc hién tbt cong tac tu kiém tra va kiém tra viéc thuc hién nhiém vu
cai cach hanh chinh tai nha trudng, kip thoi phat hién, chan chinh sai sot trong
qué trinh thyuc hién.

4. Pay manh tung dung cong nghé thong tin trong cac hoat dong ciia nha
truong, tang cuong cong khai cac thu tuc hanh chinh, cong khai tai chinh tai
bang tai chinh cong khai ctia nha truong.
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5. Quan tam, bdi dudng ddi ngii can b, gido vién va nhan vién vé chuyén
mon nghiép vu nhat 1a can bo phuy trach cong tac hanh chinh; dau tu co so vat
chat dam bao phuc vu cho cong tac hanh chinh cta nha truong.

6. Tuyén truyén siu, rong vé cai cach hanh chinh, TTHC véi cac hinh
thirc khac nhau; phat huy vai tro tich cuc cua cac ca nhan, doan thé trong vi¢c
phat hién, phan anh chinh xac, kip thoi nhiing mat tich cuc va ti€u cuc cua cac
nha truong, can bg, gido vién, nhan vién trong thyc thi céng vu.

a) T4 chirc thuc hién tuyén truyén gin véi muc tiéu, nhiém vu ctia chuong
trinh tong thé CCHC nha nudc.

b) Tuyén truyen phd bién, khuyén khich vién chirc tham gia nghién ctru
khoa hoc, sang kién linh vuc CCHC. Tang cuong thong tin, tuyén truyén, phod
bién, gido duc phéap luat, xdy dung chuyén muc vé CCHC trén trang Web cta
nha truong, nang cao trach nhiém cua do1 ngii can bg, vién chirc trong thuc hién
cong viée, ap dung nhiéu hinh thirc tuyén truyén hiéu qua nhu: Ban tin, trang tin,
pano, khau hiéu.

IV. TO CHUC THU'C HIEN

Nha truong xay dung ké hoach cai cach hanh chinh 6 thang cudi nim,
nam 2025 va trién khai thuc hién tai don vi. Xay dung ké hoach tu kiém tra,
thuc hién cong tac kiém tra CCHC 10ng ghép trong hoat dong kiém tra danh gia
thuong ky.

Bio céo két qua vé UBND x4 qua phong VH-XH theo dung quy dinh.

Trén day 13 ké hoach cai cach hanh chinh 6 thang cubi nim , nim 2025 ciia
trudong Tiéu hoc Hung Tién. Yéu cau cac bod phan, cac t6 chirc doan thé thuc
hién nghiém tic va co6 hi¢u qua./.

Noi nhdn:

- UBND xi (dé b/c);
-TCM, TVP (t/h);

- Website ctia truong;
- Luu: VP.
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