UBND QUAN HONG BANG  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH NGUYEN TRAI Poc lap - Tw do - Hanh phic
S6:34 /BC-THNT Thwong Ly, ngay30 thang 6 ndm 2025
BAO CAO THUONG NIEN

~ Nam hoc 2024 - 2025
(Theo Thong tu so 09/2024/TT-BGDPT ngay 03 thang 6 nam 2024
cua Bo Giao duc va Pao tao)

I. THONG TIN CHUNG

1. Tén co sé gido duc: Trudng Tiéu hoc Nguyén Trai

2. Pia chi: S6 01 Nui Voi, phudong Thuong Ly, quan Hong Bang, thanh phd
Hai Phong.

- bi¢n thoai: 0225.3599378

- Email: tieuhocnguyentrai@hongbang.edu.vn

- Website: https://thnguyentrai.haiphong.edu.vn

3. Loai hinh

- Cong lap

- Co quan quan 1y truc tiép: UBND quan Hong Bang

4. St mang, tam nhin, muc tiéu

4.1. Sr mang

Xay dung moéi truong hoc tap chat luong cao dé hoc sinh duoc phat trién
toan dién vé thé chat, tri tué, dao dirc va thAm my. Nha truong 1a noi dé mdi giao
vién va hoc sinh déu c6 co hoi phat trién tai nang, tu duy sang tao va k¥ nang tng
dung ctia minh, thich tmg nhanh, ty tin hoa nhap véi xa hoi va thé gio.

4.2. TAm nhin

Duy tri va phat huy cac gia tri cua truong dat Kiém dinh Chét luong gido duc
cap do 3, truong dat Chuan qudc gia mirc d6 2; hudng t6i trd thanh don vi gido
duc tién tién, dap ung cac yéu cau g1do duc hién dai véi tiéu chuan quéc té: déng
thoi duy tri va phét huy gia tri truyén thong ctia dan toc va dia phuong. Noi day,
hoc sinh dugc trang bi day du kién thire va k§ ning dé tro thanh nhimg céng dan
toan cau tuong lai.

4.3. Muc tiéu giao duc cia nha trwong

Nha truong chu trong téi chét lugng hoc tap cua hoc sinh. Hoc sinh dugc
thay c6 day dd, hudng dan theo kha ning, ning luc cia chinh cac em. Ch trong
nang lyc van dung kién thirc khoa hoc dé giai quyét nhiing van dé cia thyc tién,
dap tng nhu cau cudc sdng hién tai va twong lai mot cach linh hoat. Hoc sinh duoc
danh gia trén chinh su tién bo cta ban than.



Tao dung dugc moi truong hoc tap, rén luyén toan dién. Xay dung duogc thuong
hiéu nha trudng va lubn tao duoc niém tin véi chinh quyén, phu huynh hoc sinh.
5. Qué trinh hinh thanh

Truong Tiéu hoc Nguyén Tréi nam trén dja ban phuong Thuong Ly, quan
Hong Bang, thanh phd Hai Phong. Truong ¢6 mot diém trudng duy nhét vai tong
dién tich tong dién tich 6043 m?, binh quéan dat 13,25 m¥hs. Trudng duoc thanh lap
tir nam 1994 do duoc tach ra tir truong Pho thong co s Nguyén Tréi. Co quan chi
quan: Uy ban nhan dan quan Hong Bang.

Truong da 02 lan dat Truong chuan Quéc gia murc d§ 2 va dat Kiém dinh
Chét luong gido duc cap do 3.

6. Thong tin ngwoi dai dién

- Ho va tén: T6 Huong Giang

- Chtrc vu: Bi thu Chi hg, Hi¢u truéng nha trudong

- S6 dién thoai: 0983826145

- Email: togianghv@gmail.com

7. To chirc by may

7.1. Quyét dinh thanh lap, cho phép thanh lap, sap nhip, chia, tach, cho
phép hoat dong giao duc, dinh chi hoat dong giao duc ciia nha trudong

- Quyét dinh s6 786/QD-VX ngay 27/5/1983 ciia UBND thanh phé Hai
Phong vé viéc thanh 1ap truong PTCS Nguyén Trii thudc quan Hong Bang.

- Quyét dinh s6 240/QD-UB ngay 15/6/1994 ciia UBND quan Hong Béng
vé viéc tach truong PTCS Nguyén Trii thanh 02 truong 13 truong Tiéu hco
Nguyén Trii va truong Pho thong cap IT Nguyén Tri.

7.2. Quyét dinh cong nhan Hoi ddng trwong, Chi tich Hoi dong truong
va danh sach thanh vién Hoi dong truong

- Quyét dinh s6 1447/QD-UBND ngay 08/10/2024 ctia UBND quén Hong Bang
vé viéc kién toan Hoi dong truong Tiéu hoc Nguyén Trii nhiém ky 2024-2029;

- Danh sach thanh vién Hoi dong truong:

1. Ba: T6 Huong Giang - Bi thu chi bg, Hiéu truong

2. Ba: Mai Thi Lan - Pho Hiéu trudng

3. Ba: Bui Thi My Linh - Bi thu Chi doan giéo vién

4. Ba: Lé Thi Minh Thu - Chu tich Cong doan truong

5. Ba: Mai Thi Huong - Gi4o vién, T6 trudng chuyén mon to 1
6. Ba: Nguyén Thi Ha - Gido vién, T6 truéng chuyén mén to 2;3
7. Ba: Ho Thi Hai - Gi4o vién, T6 trudng chuyén mon to 4;5
8. Ba: Giang Thi Huong - Gido vién, T6 truong chuyén mén to VP



9. Ong: Nguyén Minh Hanh - Truong Ban Pai dién CMHS truong
10. Ong: Nguyén Van Pién - Pho chu tich UBND phuong Thuong Ly

7.3. Quyét dinh diéu dong, bé nhiém, cong nhin hiéu truéng, phé hiéu
truong nha trudong

7.3.1. Hiéu truwéng: Téo Hwong Giang

- Quyét dinh sé 875/QD-UBND ngay 03 thang 5 nim 2019 ctua Chu tich
UBND quéan Héng Bang vé viée diéu dong va bod nhiém can bd dbi véi ba TO
Huong Giang - Hiéu trudong truong Tiéu hoc Hung Vuong vé nhan cong tac tai
truong Tiéu hoc Nguyén Trai va giit chirc vu Hiéu trudng truong Tiéu hoc Nguyén
Trai ké tir ngay 01/6/2019. Thoi han b6 nhiém 12 05 nam.

- Quyét dinh sd 583/QP-UBND ngay 28 thang 5 nim 2024 cua Chu tich
UBND quan Hong Bang vé viéc bo nhiém lai ba T6 Huong Giang - Hiéu truong
truong Tiéu hoc Nguyén Trii ké tir ngay 01/6/2024. Thoi han bd nhiém 1a 05 nam.

7.3.2. Pho hiéu truwéng: Mai Thi Lan

- Quyét dinh s 1595/QD-UBND ngay 16/11/2020 ctia Chi tich UBND quén
Hong Bang vé viéc diéu dong va bo nhiém ba Mai Thi Lan - Gido vién truong
Tiéu hoc Bach Dang dén nhan cong tac tai trudng Tiéu hoc Nguyén Trii va bd
nhiém gilt chirc vu Phé hiéu truong truong Tiéu hoc Nguyén Trii ké tir ngay
16/11/2020. Thoi han bd nhiém 13 05 nam.

7.4. Quy ché t6 chirc va hoat dong ciia nha truwong; chirc ning, nhiém
vu, quyén han ciia nha trueong; so dé to chirc bd may ciia nha truong

7.4.1. Co cau td chirc ciia treong gom:

- Hoi dong truong gdbm 10 thanh vién. Chu tich HP: T6 Huong Giang

- Hi¢u trudng: B/c T6 Huong Giang

- 01 Pho hiéu truong: B/c Mai Thi Lan

- Hoi dong thi dua khen thuong;

- Hoi dong ky luat;

- Hoi dong tu van;

- T chirc bang Cong san Vi¢t Nam: Chi b gém 25 dang vién truc thuoc Pang bo
phuong Thuong Ly, quan Hong Bang. Cap tiy ¢6 03 dong chi, gom: B/c T6 huong Giang
- Bi thu chi bo; B/c Mai Thi Lan - Pho bi thu chi bg; B/c Hoang Thi May - Chi iy vién.

- T6 chirc Cong doan co so: gom 40 cong doan vién, tryc thude Lién doan Lao dong
quin Hong Bang. Ban chép hanh Cong doan c6 05 dng chi, trong d6: B/c Lé Thi Minh
Thu - Chti tich cong doan; D/c Nguyén Thi Thu Ha - Phé chu tich cong doan; Cac d/c iy
vién BGH gdm: /c Giang Thi Hrong, Poan Thi Bich, Luong Thi Vii Huong.

- T6 chirc Poan Thanh nién Cong san H6 Chi Minh: Gom 10 doan vién. Ban
chap hanh chi doan c6 03 ddng chi, trong 6 d/c Bui Thi My Linh - Bi thu Chi



doan, d/c Nguyén Thanh Nga - Phé bi thu chi doan, d/c Nguyén Thi Thu Hién -
Uy vién BCH.

- T6 chtrc Poi Thiéu nién Tién phong HO Chi Minh: Lién Poi gdm 07 Chi
Poi va 09 Sao Nhi dong. Giéo vién Tong phu trach Doi: B/c B Thi Vui.

-031H chuyén mon, cu thé:

+ T6 1: 10 thanh vién. T truong: Mai Thi Huong

+ T4 2; 3: 09 thanh vién. T6 truong: Nguyén Thi Ha

+ T6 4;5: 09 thanh vién. T6 truong: H6 Thi Hai

- 01 t6 Van phong: 09 thanh vién. T6 truéng: Giang Thi Huong

- Lop hoc: 16 16p hoc véi 456 hoc sinh

7.4.2. Chirc nang, nhiém vu cda truong

- Trudng Tiéu hoc Nguyén Trii 14 co sé gido duc phd thong ciia hé thong gido
duc qudc dan, co tu cach phap nhén, c6 tai khoan va con dau riéng.

- Truong t6 chue giang day, hoc tap va hoat dong giao duc dat chét luong theo
muc tiéu, chuong trinh gido duc pho thong cap Tiéu hoc do Bo GD&DPT ban hanh.

- Huy dong tré em trén dia ban phuong Trai Chudi di hoc dung do tudi, van
dong tré em khuyét tat, tré em da bo hoc dén trudng, thuc hién phd cap gido duc va
chdng mu chit trong cong dong.

- Xay dung, phat trién nha truong theo cac quy dinh ctia Bo Gido duc va Pao
tao va nhi€ém vu phat trién giao duc cua dia phuong.

- Thyc hién kiém dinh chét luong gido duc.

- Quan li can bg, gido vién, nhan vién va hoc sinh.

- Quan li, sir dung dat dai, co s& vat chat, trang thiét bi va tai chinh theo quy
dinh ctia phap luat.

- Phéi hop vai gia dinh, cac to chirc va ca nhan trong cong dong thuc hién hoat
dong gido duc.

- T6 chitc cho can bd quan i, gido vién, nhan vién va hoc sinh tham gia cac
hoat dong x4 hoi trong cong dong.

- Thyc hién cac nhiém vu va quyén han khac theo quy dinh cua phap luat.

7.5. Ho va tén, chirc vu, dién thoai, dia chi thu dién tir, dia chi noi lam
viéc, nhiém vy, trach nhiém cia lanh dao nha truong

Ho tén Chirc vu Dién thoai Email
T6 Huong Giang | Hi¢u trudng 0983826145 | togianghv@gmail.com
Mai Thi Lan Pho hiéu truéng | 0983626035 | hunglan78@gmail.com

- Pja chi noi 1am viée: S6 01 NUi Voi, phuong Thuong Ly, quin Hong Bang,
thanh ph6 Hai Phong.
- Phén cong trach nhiém:




* Pong chi: Té6 Hwong Giang - Hiéu truéng

- Xay dung quy hoach phat trién nha truong; lap ké hoach va to chirc thuc
hién K& hoach day hoc, gido duc; béo cdo, danh gia két qua thuc hién trude Hoi
dong trudng va cac cap cd tham quyén;

- Thanh 14p céc t6 chuyén mén, to vin phong va cac hoi dong tu van trong
nha trudng; bd nhiém to trudng, t6 pho.

- Phéan cong, quan 1y, danh gia xép loai; tham gia qua trinh tuyén dung, thuyén
chuyén, khen thuong, thi hanh ki ludt d6i véi gido vién, nhan vién theo quy dinh.

- Quan 1y hanh chinh; quéan 1y va st dung hiéu qua cic ngudn tai chinh, tai
san cua nha truong

- Quan 1y hoc sinh va to chirc cic hoat dong gido duc ctia nha trudng; tiép
nhan, giéi thiéu hoc sinh chuyén trudng; quyét dinh khen thuong, ki luat, phé
duyét két qua danh gia, xép loai, danh sach hoc sinh hoan thanh chuong trinh 16p
hoc; to chtrc kiém tra, xac nhan hoan thanh chuong trinh tiéu hoc cho hoc sinh
trong nha truong va cac d6i twong khac trén dia ban trudng phu trach.

- Dy cac 16p boi dudng vé chinh tri, chuyén mon, nghi¢p vu quan ly; dugc
huong ché do phu cap va cac chinh sach wu dai theo quy dinh.

- Day 02 tiét/tudn va tryc 05 budi/tudn.

* Pong chi: Mai Thi Lan - Pho hiéu truéng

- Tham muu véi1 Hi€u trudong va truc tiép chi dao cac cong viéc cu thé sau:
Phu trach cong tic chuyén mon; Cong tac hoc sinh; Cong tac boi dudng hoc sinh
nang khiéu, hoc sinh yéu kém, TDTT; quan 1y va ung dung CNTT; Ban tra-2
budi/ngay; Khao thi; Boi dudng gido vién - nghién ctru khoa hoc; CTD; Y té hoc
duong; ANAT trudng hoc; Day thém hoc thém; Phd cap GD; Kiém dinh chat
luong; Truong chuan quéc gia, Thu vién-Thiét bi; Phap ché; HDNGLL, Poan
D01, Cong doan.

- Thyc hién cac nhiém vu khac khi dugc Hiéu trudng phan cong, Gy quyén.

- Dy cac 16p boi dudng vé chinh tri, chuyén mon, nghiép vu quan ly; dugc
huong ché d6 phu cép va cac chinh sach wu dai theo quy dinh.

- Day 04 tiét/tudn va tryc 05 budi/tudn.

8. Cac van ban khac

- Chién lugc phat trién clia nha truong;

- Quy ché dan chil 6 co sé ciia nha truong;

- Céc nghi quyét ctia hoi dong truong;

- Quy dinh vé quan 1y hanh chinh, nhan sy, tai chinh;

- Quy ché 1am viéc, quy ché chi tiéu ndi bo.

IL. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN



1. Thong tin veé doi ngii nha gido, can b quén ly, nhan vién

2 Trinh d6 dao tao Hang N hire qAanh Chuén nghé nghiép
n Tong nghé nghi¢p
Noi dung 56 Dudi |Hang[HangH
TS|ThS [PH| CB |TC| o' [FaVE[PenSHans) 141 Icha| Dat |CD
STT TC | IV | Il I
Tong s gido
vien,canbo 1 o5 | 5| 02 |30 0| o 14 |16 |22 ]|08| 0 |0
quan ly va nhan
Vién
Gido vién 28 01 |27 o O 14 114 [ 20(08| 0 | O
I [Trong do, $0 giao
vién chuyén biét:
1 [Tiéng dan toc 0 0
2 [Ngoai ngir 2 2 1 11111
3 [Tin hoc 0 0
4 |Am nhac 1 1 1
5 MY thuat 1 1 1
6 [Thé duc 0 0
7 |Van héa 24 1 |23 13 | 11 | 17
Il [Can bd quanly | 02 01 |01 0 |02 | 02
1 [Hiéu trusng 1 1 1
2 |Pho hiéu truong 1 1 1
11 Nhan vién 02 02
1 |Nhan vién van thu| O
2 [Nhan vién ké toan| 1 1
3 [Thu quy 0
4 [Nhan vién y té 0
5 [Nhan vién thu vién | 1 1
Nhan vién thiét bi,
6 [, ... 0
thi nghiém
7 Nhén vién cong 0
nghé thong tin
Nhan vién ho tro
8 lgiao duc nguoi 0
khuyét tat
2. So lwong gido vién, cAn by quan 1y va nhan vién dwoc dao tao, bdi
dudng trong nim hoc 2024 - 2025 va 02 nim tiép theo
Th‘m sl | pgi tuwong 50 lu’(.‘rl'lg N¢i dung dao tao, I‘{mh thu’g. T1:1nh do
TT | dao tao, tham dia nguoi bdi dudn dao tao, boi | dao tao,
boi duwdong g tham gia g dudng boi duwdng
. Tép huan Chuon iy 5
Théng CBQL, ap fua & Tryec tiép, Hoan
1 o 28 trinh gido duc pho X . A
8/2024 | Giao vién 2 truc tuyen | thanh ndi
thong 2018




Thoi gian £ S6 lwong A X Hinh thic | Trinh do
X Doi twgng e Noi dung dao tao, R A \
TT | dao tao, tham aia nguoi bdi dudn dao tao, boi | dao tao,
bdi dudng g tham gia g duong | bbdi dudng
dung tap
huan
- ~ Hoan
, CBOL, Bdi dudng oan
Théang I . : . thanh ndi
2 8/2024 quo vien, 30 chinh tri Tap trung dung bi
nhan vién dau nam N
dudng
N Tat ca Hoan
Tur thang , A X & . A
8/2024 CBQOL, Qac dot tap huan, | Truc ti€ép | thanh noi
3 dén thn GV va 30 boi dudng chuyén Truc dung tap
5 /2025g nhan vién mon, nghiép vu tuyén huan, boi
van phong dudng
Tu nam
z S Thac sy GD \ -
4 | 2024 dén | Gisovien | 02 T?Zus}fllci Tixa | Thacsy
2027 i
III. CO SO VAT CHAT
STT N§i dung S6 lwong Binh quan
| |S6 phong hoc/sd 16p 24/16
Il |Loai phong hoc
1 |Phong hoc kién cb 24
2 |Phong hoc ban kién cd 0
3 |Phong hoc tam 0
4 |Phong hoc nho, mugn 0
111 |Sé diém truomg 18 0
IV [Téng dién tich dit (m?) 6043m* | 13,25 m?hs
V  [Dién tich sin choi, bii tip (m?) 3000 m* | 6,5 m?hoc sinh
VI [Téng dién tich cic phong
1 |Dién tich phong hoc (m?) 48m?
2  |Dién tich thu vién (m?) 60m?
3 Dién tich phong gido duc thé chdt hodc nha da ning 300 m?
(m?)
4 |Dién tich phong gido duc nghé thudt (m?) 48 m
5 |Dién tich phong ngoqi ngit (m?) 48m?
6 |Dién tich phong hoc tin hoc (m?) 72m’?
7 |Dién tich phong thiét b gido duc (m?) 42m?




STT Noi dung S6 lwong Binh quan
8 f])oiinnﬁrgg ]Zril]g;qg ho tro gido duc hoc sinh khuyét tat hoc 0
9 |Dién tich phong truyén thong va hoat déng Pji (m?) 48m’
VIl [Tong sb thiét bi day hoc tdi thiéu (Pon vi tinh: bd)
1 [Tdng sb thiét bi day hoc tdi thidu hién c6 theo quy dinh 06
1.1 [Khéilop 1 3 1 bo/16p
1.2 [Khéilop 2 3 1 bo/16p
1.3 [Khéi 16p 3 3 1 bo/16p
1.4 [Khbilop 4 3 1 bo/16p
15 [Khéilsp 5 0
2 [Tong s6 thiét bi day hoc tbi thiéu con thiéu so voi quy dinh 10
2.1 [Khéilép 1 0
2.2 [Khdil6p 2 0
2.3 [Khdilép 3 0
2.4 [Khéil6p 4 0
2.5 [Khoilop 5 4 1 bo/16p
VIII Tong sb m?'ly vi tinh dang dwgc sir dung phuc vu hgc 46
tap (Pon vi tinh: bo)
IX [Téng sb thiét bi ding chung khic
1 [Tivi 27
2 |catxet 0
3 [Pau Video/dau dia 0
4 [May chiéu OverHead/projector/vat thé 16
5  [Pan oocgan, piano dién tur 1
No6i dung S6 lugng(m?)
X |Nha bép 60m?
Xl [Nha dn 130 m?
Noi dung S6 lwong ph(‘)?ng],z )téng diéntich | ¢ Diiﬁ ;3}01 }?gnh
XII ggﬁﬁfa“g“i cho hec sinh 180 m? 300 chd| 0,6 m?
X111 [Khu ni tri 0 0 0
Dung cho gi4o vién| Dung cho hoc sinh | S6 m?/hoc sinh
XV NB3 v¢ stuh Chung NI\aI&m/ Chung| Nam/Nir
1 |Pat chuan v€ sinh* 6 0 6 0 0,3 m?




STT Noi dung S6 lwong Binh quan
A 0 0 0 0 0
2  |Chua dat chuan vé sinh*
Co Khéng
XV  |[Ngudn nuwéc sinh hoat hop vé sinh X
XVI [Nguén dién (Iwéi, phat dién riéng) X
XVII [Két ndi internet X
XVIII [Trang thong tin dién tir (website) cia X
truong
XIX [Twong rao xay X
IV. KIEM PINH CHAT LUQNG GIAO DUC
1. Panh gia theo tirng tiéu chi tir Mirc 1 dén Miic 3
Két qua
Tiéu chuan, tiéu chi Pat
’ Khong dat . = .
ong d3 Mic 1 Mirc 2 Mic 3
Tiéu chuéin 1
Tiéuchi 1.1 X X X
Tiéu chi 1.2 X X
Tiéu chi 1.3 X X X
Tiéuchil.4 X X X
Tiéuchi 1.5 X X
Tiéuchi 1.6 X X X
Tiéu chi 1.7 X X
Tiéu chi 1.8 X X
Tiéu chi 1.9 X X
Tiéu chi 1.10 X X
Tiéu chuén 2
Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X
Tiéu chi 2.3 X X X




Két qua

Tiéu chuan, tiéu chi . Pat
Khong dat 0 MC 2 MIC 3
Tiéuchi 2.4 X X X

Tiéu chuan 3

Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X
Tiéu chi 3.4 X X X
Tiéu chi 3.5 X X X
Tiéu chi 3.6 X X X

Tiéu chuin 4

Tiéu chi 4.1 X X X

Tiéu chi 4.2 X X X

Tiéu chuin 5

Tiéu chi 5.1 X X

Tiéu chi 5.2 X X X

Tiéu chi 5.3 X X X

Tiéuchi5.4 X X X

Tiéu chi 5.5 X X X

Tong két 27127 27127 20/20
Két luén:

- Ngay 17/01/2024, Giam déc S GD&DT thanh phd Hai Phong ban hanh Quyét
dinh s6 76/QD-SGDPT vé viéc Chimg nhéan truong Tiéu hoc Nguyén Trai quan Hong
Bang dat Kiém dinh chat lwong gido duc CAp d6 3 (co gia tri 05 nam).

- Ngay 22/01/2024, Chu tich UBND thanh phd Hai Phong ban hanh Quyét
dinh s6 225/QD-UBND vé viéc Cong nhan trudng Tiéu hoc Nguyén Trai quan
Hong Bang dat Chuin Qudc gia Mirc dd 2 (c6 gia tri 05 nim).




2. K& hoach cii tién chat lwong sau danh gia dinh gia ngoai trong 05

nim va hing nim
2.1. Muc tiéu
- Duy tri va phat huy hiéu qua céc tiéu chuan da dat duoc cta truong dat

Kiém dinh cép do 3, dat truong Chuén quéc gia muc do 3.

- Cian ct tiéu chuan danh gia truong tiéu hoc muc 4 tai Thong tu sb
17/2018/TT-BGDDT ngay 22/8/2018 cua B6 GD&PT Ban hanh Quy dinh vé
kiém dinh chat lugng gido duc va cong nhan dat chuin quéc gia dbi véi truong

tiéu hoc dé xay dung ké hoach cai tién chat luong sau danh gia ngoai trong 05

nam va hang nam.

2.2. Noi dung va 1§ trinh cai tién chit lwong

STT

No6i dung

Thoi gian

Két qua du kién

1

K¢é hoach gido duc ctia nha trudng c6 nhimng
nd1 dung duogc tham khdo Chuong trinh
gi4o duc tién tién ciia cac nudc trong khu
vuc va thé gisi ding quy dinh, phu hop,
hiéu qua va gép phan nang cao chét lugng
gi4o dyc.

Nam hoc
2028 - 2029

Dat

bam bao 100% cho hoc sinh cé hoan
canh khé khian, hoc sinh c6 ning khiéu
hoan thanh muc tiéu gido duc danh cho
tung ca nhan voil su tham gia cuia nha
truong, cac td chtrc, ca nhén lién quan.

Hang ndm

Dat

Thu vién c6 hé thdng ha ting cong nghé
thong tin hién dai, c6 két néi Internet dap
tmg yéu cdu cac hoat dong cta nha
truong; c6 nguodn tai lidu truyén thong va
tai liéu s6 phong phti dap tng yéu cau cac
hoat dong nha truong.

Nam hoc
2027 - 2028

Dat

Trong 05 nam lién tiép tinh dén thoi diém
danh gia, nha truong hoan thanh tat ca cac
muc tiéu theo phuong hudng, chién luoc
phat trién nha trudng.

Hang nam

Pat

Trong 05 nim lién tiép tinh dén thoi
diém danh gia, nha trudng co it nhat 02
nam cé két qua gido duc, cac hoat dong
khac cua nha truong vuot troi so voi cac
trudng co6 diéu kién kinh té - xi hoi

Hang nam

Pat




tuong déqg, duoc cac cap thAm quyén
va cdng dong ghi nhan.

V. KE HOACH VA KET QUA HOAT PONG GIAO DUC
1. Ké hoach hoat ddng gido duc ciia nim hoc 2024 - 2025

A Chia theo khoi l6p
STT Noi dung Lép 1 Lép 2 Lép3 | Lép4 | Léps
S6HS: 90 | S6HS:99 | S6HS: 83 [S6HS: 79| S6 HS: 114
(03 lop) (0316p) | (0316p) | (0316p) | (04 16p)
Tré sinh nam | Hoc sinh Hoc sinh | Hocsinh | Hoc sinh
2018 dang & | dahoan da hoan da hoan da hoan
Pidu kien trén dia ban [thanh chuongjthanh chuongl thanh  [thanh chuong]
I tuyén sinh phuong trinh 16p 1 | trinh16p2 | chuong | trinh 16p 4
hoac ngoai dia| nam hoc nam hoc | trinh l6p 3 | nadm hoc
ban néu c6 nhu| 2023-2024 | 2023-2024 | niamhoc | 2023-2024
cau hoc tai 2023-2024
truong (khi
con chi tiéu)
- Ca 5 khdi 16p thue hién Chuong trinh gido duc phé thong 2018.
Chuong trinh gido | - Thuc hién 35 tuan/ndm hoc

duc ma co s¢ gido
duc thuc hién

+ Ngay tuu truong: 29/8/2024
+ Ngay khai giang: 05/9/2024
+ Ngay két thic nam hoc 31/5/2025

Yéu cau vé phdi
hop gitia co so
gido duc va gia
dinh. Yéu ciu vé
thai do hoc tap cta
hoc sinh

1. Yéu cau vé phoi hop giira co' sé gido duc va gia dinh
- Thyc hién theo Thong tu 55/2011/TT-BGDDT cua Bo gido
duc va Do tao ngay 22/11/2011 ban hanh Piéu 1¢ Ban Pai dién
Cha me hoc sinh.

- Co s6 gido dyc thuong xuyén thong tin cac hoat dong cua truong,
cta nganh théng qua hé thong bang tin, trang web, s6 lién lac va cac
phuong tién thong tin dién tir (zalo, facebook,...)

- Hop Cha me hoc sinh 03 ky/nam hodc ddt xuét (khi cén).

- Thong tin vé Thong tu 27/2020/TT-BGDDT ctia BO GD&PT Ban
hanh Quy dinh v& danh gia hoc sinh tiéu hoc 04/9/2020.

- Gia dinh thuong xuyén trao doi thong tin ciia hoc sinh véi gido
vién chui nhiém bﬁng cach gap truc tiép hoac qua di¢n thoai.

2. Yéu céu vé thai d9 hoc tap cia hoc sinh

- Chép hanh tét cac nodi quy hoc sinh.

- Thai d6 hoc tap tich cuc, chu dong.

- Thue hién tét theo 5 diéu Bac Hd day.

- Biét cach tu hoc; tu giac va co ky luat.

- Nang dong, sang tao; biét hop tac va chia sé.

Cac hoat dong hd
trg hoc tap, sinh

- Sinh hoat tap thé, sinh hoat dudi co theo timg chu diérq, hoat dong
ngoai khoa theo yéu cau thyce t€, pht hop cho timg Itra tudi hoc sinh.
- Sinh hoat B4i thiéu nién, Sao Nhi dong.

vV hoat ctia hoc sinh & | - T(i) ChL:I’C cac Ch7uyé¥1 dé Poi ‘[hf?O nhiefgn vu nfim hf_)c
co 5O gido duc - TQ chirc CLB s¢ thich, CLB nang khiéu nghé thuat, TDTT.
' - T6 chtic cac hoat dong trdi nghi¢ém sang tao.
Két qua ning lyc, - Hoc sinh thue hién tot nhiém vu hoc sjnh. )
V | pham chét, hoc - HS hoan thanh rén luyén nang luc, pham chat dat 98% tr¢ 1én.

tap, strc khde cia

- Hoan thanh chuong trinh 16p hoc dat tir 98 % trd 1én



Chia theo khdi 16p

STT Noi dung

Lépl | Lép2 | Lép3 | Lép4 | Lépbs
hoc sinh du kién - Hoc sinh 16p 5 hoan thanh chuong trinh bac Tiéu hoc: 100%.
dat duogc - Khong ¢6 hoc sinh bo hoc.

- Dam béo v¢ sinh an toan thyc pham cho hoc sinh bén tra.

- Thuong xuyén to chirc vé sinh truong 16p, dam bao an toan vé
phong chéng dich bénh.

- 100 % hoc sinh duoc chiam soc strc khoé ban dau.

- 100 % hoc sinh tham gia bao hiém y té.

. . Hoan thanh
VI K}la nang hoc tap Lénlép2 | Lénlop3 | Lénlép4 |Lénldp 5 |chuong trinh
ti€p tuc cua HS Tiéu hoc
2. Két qua gido duc thue té clia nim hoc 2024 - 2025
Chia ra theo khoi 16p
T Noi dung Tong sé
Lop1|Lép2| Léop3 |Léop4 | Lop s
| | Téng s6 hoc sinh 456 87 99 83 78 109
I1 [S6 hoc sinh hoc 2 budi/ngay 456 87 99 83 78 109
111 |S6 hoc sinh khuyét tat hoc hoa nhip 03 01 0 0 0 02
IV |S6 hoc sinh chia theo két qua gido duc | 456 87 99 83 78 109
1 |Hoan thanh Xuét sic 253 | 65 | 58 | 39 | 34 | 57
(1 1 s0 vdi téng s6) (55,5%0) |(74,8%)|(58,6%)| (47%) |(43,6%)|(52,3%)
o | Hoan thanh Tét 129 12 32 24 24 37
(1 16 s0 véi tong s6) (28,3%) [(13,8%)|(32,3%)| (28,9%) ((30,8%))| (33,9%)
(1 16 50 véi tdng 56) (16%0) |(10,3%)]| (9,1%) |(24,1%) |(25,6%)(13,8%)
4 |Chua hoan thanh 01 01 0 0 0 0
1y I¢ s0 véi tong 56) (0,2%) | (1,1%)| (0%) [ (0%) | (0%) | (0%)
V | Tong hop két qua cudi nim 456 87 99 83 78 109
S6 hoc sinh hoan thanh chwong trinh 495 86 99 83 8 109
16p hoc (1) 1é s0 voi tdng 56) (99,8%) ((98,9%)|(100%)| (100%) ((100%) | (100%)
HS duoc khen thuong cap truong 374 77 84 61 58 94
(ly 1é so véi tong s6) (82%) |(88,5%)((84,8%)|(73,5%) |(74,4%)|(86,2%)
HS dugc cap trén khen thuong 17 0 12 0 01 04
(ty I¢ so voi tong 50) (3,73%) [ (0%) |(12,1%)| (0%) |[(1,3%) ] (3,7%)
S6 hoc sinh chura hoan thanh chuong 01 0 0 0 0 0
trinh 16p hoc (2 Ié so véi tong s6) (0.2%) [(1,1%)| (0%) | (0%) | (0%) | (0%)
VI. KET QUA TAI CHINH

Két qua thu chi ngudn ngan sach ndm 2024 va cac ngudn ngoai ngan sach
nam hoc 2024 - 2025.




1. Ngudn ngan sach nim 2024
1.1. Ngan sach thwong xuyén
- Puoc cip: 6.751.176.542 dong

- Chi: 6.742.902.114 dong
Trong d6: + Chi lwong va cac khoan theo lwong: 6.498.763.776 dong
+ Chi mua sdm csvc, chi khéc: 244.138.338 dong

- Ton: 0 ddng

1.2. Ngan sach khong thuwong xuyén

- Puoc cip: 3.435.378.534 dong

- 100% da chi xay dung, stra chita khu nha C, nha A va céc cong trinh phu tro
khéc, khic phuc hau qua con bao s6 3, mua sam tai san ¢ dinh, trang thiét bi day hoc.

- Ton: 0 déng

2. Cac ngudn thu-chi khac gom:

2.1. Khoan thu phuc vu té chirc ban trd

2.1.1. Tién in bdn trit

- Mtic thu: 30.000 dong/hoc sinh/ ngay

- Tong thu: 1.141.830.000 dong

- Pa chi 100% cho suét an cta hoc sinh ban tri

2.1.2. Hé tro chdm nuéi ban trix

- Mc thu: 150.000 ddng/hoc sinh/thang

- Tong thu: 310.575.000 dong

- D3 chi 100% thué nhan vién phuc vu sudt dn, ngudi tham gia chim séc
hoc sinh ban tra, quan 1y tai trudng va ndp thué.

2.1.3. Tién mua sim trang thiét bi phuc vu bdn tri

- Mtic thu: Lép 1: 360.000 dong/hoc sinh/ndm hoc

Lop 2;3;4;5: 200.000 déng/hoc sinh/nam hoc

- Tong thu: 58.040.000 d

- Pi chi 100% mua sdm va bod sung trang thiét bi, dd dung, vat dung phuc
vu ban trt (chan, ga, goi, khay an, thia,..).

2.2. Khoan thu quan ly hgc sinh ngoai gio hgoc chinh thire

- Mite thu: 10.000 dong/HS/1 tiéng. Thu theo s6 ngay thuc hoc ciia thang.

- Tong thu: 749.385.000 dong

- P chi 100% cho gido vién truc tiép quan 1y hoc sinh, quan 1y tai truong,
cac luc luong hd tro (lao cong, bao v¢,..), khen thuéng va nop thué.

2.3. Khoan thu hd trg CSVC hoc 2 budi/ngay

- Mire thu: 30.000 ddng/hoc sinh/thang

- Tong thu: 116.865.000 dong



- Noi dung chi: 100% chi hd tro co sd vat chat, dién, nude phuc vu hoc 2 bué)i/ngéy.
2.4. Khoan thu hoc lién két
2.4.1. Hoc Stem Teky
- Pbi tuong thu: Hoc sinh dang ky tu nguyén hoc cua khdi 1;2:3:4;5
- Mirc thu: 100.000 dong/HS/thang
- Tong thu: 344.550.000 dong
- Pa chi 100% cho hoat dong lién két, hd tro CSVC, nop thué, quan ly tai
truong, chi phtc loi.
2.4.2. Hoc Ky ning song
- Péi tuong thu: Hoc sinh dang ky tu nguyén hoc cua khoi 3:4:5
- Mtic thu: 50.000 dong/HS/thang
- Tong thu: 121.770.000 dong
- Pa chi 100% cho hoat dong lién két, hd trg CSVC, nop thué, quan ly tai
truong, chi phuc loi.
2.4.3 Hoc Tiéng Anh tw chon
- Pbi tuong thu: Hoc sinh khdi 1;2
- Mtic thu: 96.000 dong/HS/thang
- Tong thu: 192.240.000 dong
- Pa chi 100% cho hoat dong lién két, hd trg CSVC, nop thué, quan ly tai
truong, chi phuc loi.
2.5. Nwéc udng tinh khiét cho hoc sinh
- Béi twong thu: Hoc sinh toan trudng (trir hoc sinh khé khan, chinh sach)
- Mtic thu: 10.000 dong/HS/thang
- Tong thu: 39.150.000 dong
- Ba chi 100% mua nudc uéng tinh khiét, dung cu, vat tu phuc vu hoc sinh
ubng nude.
VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC
1. Cong tac phat hién va boi duéng hoc sinh gi6i, hoc sinh ning khiéu
Két qua hoc sinh tham gia cac cudc thi hoc sinh gioéi, hoc sinh nang
khiéu doat 245 giai, gom:
- Quéc gia: 40 (07 Huy chuwong vang; 16 Huy chuong bac; 14 Huy
chuong dong; 03 giai Khuyén khich)
- Thanh phé: 37 (01 giai Vang, 01 giai Bac, 05 giai Nhat; 12 giai Nhi;
08 giai Ba; 10 giai Khuyén khich)
- Quan: 55 (05 giai Nhat; 09 giai Nhi; 19 giai Ba; 22 giai Khuyén khich)
- Truong: 112 (07 giai Nhat; 17 giai Nhi; 26 giai Ba; 62 giai Khuyén khich)



2. Két qua thi dua nim hoc 2024 - 2025

2.1. Tap thé

- Chi bd dat Hoan thanh XuAt sic nhiém vu nam 2024.

- Trudng dat danh hiéu Tap thé Lao dong Tién tién, nhan Gidy khen cua S&
GD&DT Hai Phong.

- Cong doan dat Cong doan co sé Hoan thanh tot nhiém vu, dugc Lién doan
Lao dong quan Hong Bang tang Giay khen.

- Lién d6i dat Lién d6i manh cap thanh phd, duoc Thanh doan ting Bang khen.

2.2. Canhan

2.2.1. Hoc sinh

- 455/456 em (dat 99,8%) hoan thanh chuong trinh 16p hoc va duoc 1én 16p thang,
trong d6 c6 109 em (dat100%) hoc sinh 16p 5 Hoan thanh chuong trinh tiéu hoc.

- 374 em (82%) hoc sinh duogc biéu duong khen thuéng, trong d6 253 em
(55,5%) dugc khen Hoc sinh Xuit sic, 121 em duoc khen Hoc sinh Tiéu biéu
(26,5) va cac khen khac.

- 402 em hoc sinh dat danh hi¢u Chéau ngoan Bac HO (88,1%), trong do co
48 em 1a Chau ngoan Bac Ho xuét séc.

2.2.2. Can bg, giao vién, nhan vién

- Xép loai vién chirc: Hoan thanh Xuat sac nhiém vu: 06 ngudi (20 %)

Hoan thanh Tét nhiém vu: 26 nguoi (79 %)

- Danh hi¢u: CSTD co sé: 06 nguoi

Lao dong tién tién: 26 nguoi

- Danh hiéu Lao ddng gioi nam 2024: 01 nguoi

- Bang khen ctia UBND thanh phé: 02 nguoi

- Giay khen caa UBND quan Hong Bang: 01 ngudi

- Giay khen caa Giam d6c So6 GD&DT: 01 nguoi

Noi nhgn: /o diEU TRUONG
- BGH, TTCM, TTND; VO
- Cong TTDT trudng; (21U noc |3
- Luu: VT, Ho so cong khai. \\«; NGUYEN TRl 5
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