SO GIAO DUC VA DAO TAO HAIPHONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT AN LAO Poc 1ap - Tu do - Hanh phic

3623 /KH-THPT AL An Lo, ngay30 thang 9 nim 2025

KE HOACH
To chirc Hoi nghi can bg, vién chirc, nguwoi lao dong,
nam hoc 2025 - 2026

Thuc hién Cong vin s6 7047/HD-SGDPT ngay 25 thang 9 nam 2025 ciia SO Gido
duc va Pao tao Hai Phong vé viée Huéng dan t6 chirc Hoi nghi can bo, vién chirc,
nguoi lao dong ndm hoc 2025-2026;

Truong THPT An Lio xay dung ké hoach va thoi gian to chirc Hoi nghi can bo,
vién chirc, nguoi lao dong nam hoc 2025-2026 vdi ndi dung nhu sau:

1. Muc dich, yéu cau, nguyén tic

1.1. Muc dich

Phét huy day du quyén lam chu, tinh than trach nhiém, strc manh tap thé va ning
luc sang tao cua doi ngdt CBVC, nguoi lao dong cung cac t6 chuc doan thé trong co
quan, don vi dé t6 churc thuc hién c6 hiéu quéa nhiém vu ndm hoc 2025-2026; dong thoi
tang cuong doan két noi bo, xay dung co quan, don vi trong sach, viing manh, dat
chuan vin hoa theo quy dinh.

Thuc hién cong khai cac hoat dong cua don vi, co s& giao duc; td chirc ra soat, xay
dung va bo sung ndi quy, quy ché, quy dinh ndi bd bao dam tinh théng nhat, dong bo;
tap thé CBVC, nguoi lao dong cing cam két thuc hién nghiém tic nham hoan thanh
nhiém vu chinh tri, chuyén mon dugc giao.

T6 chirc phat dong trong doi ngii CBVC, ngudi lao dong tich cuc huong tung, day
manh viéc thuc hién cac phong trao thi dua yéu nudc va cac cudc van dong do Dang,
Nha nuée, nganh Giao duc va dia phuong phat dong. Trén co so tong két, danh gia két
qua thuc hién, kip thoi rat ra bai hoc kinh nghiém, dé xuét cac bién phap nang cao hiéu
qua, tir 46 gop phan cai thién va nang cao chat lugng gido duc.

1.2. Yéu ciu

Ho1 nghi phai duoc chuan bi chu ddo, t6 churc nghiém tlc, tap trung vao cac van dé
trong tAm, tranh hinh thirc, phd truong, dam bao nguyén tic cong khai, dan chi tuan
thit cac quy dinh tai Nghi dinh s6 59/2023/ND-CP ngay 14/8/2023; Nghi dinh s
145/2020/ND-CP ngay 14/12/2020 cua Chinh phu va cac van ban phap luat co6 lién
quan.

Céc giai phap, cam két dua ra tai Hoi nghi phai bam sat ké hoach nam hoc, nhiém
vu chinh tri, nhi€ém vu chuyén mén cua nganh, thé hién y chi, nguyén vong cua CBVC,
nguoi lao dong; dong thoi 1a co s dé danh gia tap thé, c4 nhan trong qua trinh thuc
hién nhiém vu.

Thil trudng don vi phai thé hién rd tinh than cau thi, tiép thu y kién cia CBVC,
nguoi lao dong, dam bao nghi quyét Hoi nghi c6 tinh kha thi.

Bao dam 100% co quan, don vi to chirc Hoi nghi theo diing quy dinh.

1.3. Nguyén tic Hoi nghi
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Cac don vi déq phai t6 chirc Hoi nghi dé CBVC, nguoi lao dong truc tiép tham gia
dong gop v kién ve quén Iy va xay dung don vi trong sach, viing manh, dat chuan van
hoa. Hoi nghi dugc t6 chire dan chu, khach quan, dung quy dinh.

Hoi nghi duoc t6 chirc hop 18 khi c6 it nhat 2/3 CBVC, ngudi lao dong ciia don vi
hoidc 2/3 s6 dai biéu duoc triéu tap tham dy. CBVC, nguoi lao dong co6 mat trong sudt
thoi gian Hoi nghi, truong hop vang mat phai ¢6 1y do chinh dang va duge Thu truong
don vi chap thuém; , ,

Céc nghi quyét, quyét dinh chi dugc thong qua khi c6 trén 50% so6 nguoi du tan
thanh va nd1 dung khong trai quy dinh phap luat.

I1. Quy trinh to chirc Hoi nghi can bd, vién chire, nguwoi lao dong

- Hop Ban lanh dao 9n00 thir Hai ngay 29 thang 9 nam 2025

- Té chirc Hoi nghi cap to tir 29/9 dén 02/10/2025 (cac to chu dong theo lich hop
t6). Cac dong chi T6 truong chi dao thuc hién va c6 bién ban giri vé dong chi Nguyén
Ptic Hoang tong hop béo cao BGH trude ngay 04/10/2025

- T6 chtrc Hoi nghi can bo cha chdt: Dy kién 08/10/2025

- T6 chirc hoi nghi cap truong du kién 8h sang thtr Bay ngay 11/10/2025

2. Thanh lap cac tiéu ban chuin bi Hoi nghi

2.1. Tiéu ban N¢i dung

- Truong ban: B/c Tran Dirc Ngoc — HIéu trudng.

- Pho ban:

1. B/c Vuong Van Huy — PHGO HT.

2. B/c Nguyén Thi La — PHT.

- Uy vién:

1. B/c Nguyén Thi Phuong Thao — TB TTND.

2. B/c Nguyén Buc Hoang — TK HPGD.

3. Pham Thi Ha — TTCM.

4. Céc d/c t6 truong, nhom trudng.

2.2. Tiéu ban Khanh tiét

- Truong ban: B/c Vuong Van Huy — Phd HT

- Ph6 ban: B/c Nguyén Nam Son — TT T6 Tin hoc — VP.

- Uy vién:

D/c Bui Van Muoi — TTCM

b/c Pham Van Vinh - NV

2.3. Tiéu ban L& tan, hiu cin

- Truéng ban: D/c Nguyén Thi La — Phé HT

- Uy vién: Cac d/c to trudong chuyén mén, t6 truong Tin hoc-van phong; Ké toan.

ITI. Chuwong trinh Hoi nghi can b, vién chire, nguwoi lao dong Truwong THPT
An Lao

1. Thoi gian: 8h00 ngay 11 thang 10 nam 2025
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2. Pia diém: Tai hoi truong truong THPT An Lo.

3. Thanh phén:

Khach moi: Ban giam dbc; dai dién cac phong ban S& GD va DT HP; Truéng Ban
dai dién CMHS nha truong.

Toan thé can b gido vién, nhan vién nha truong.

4. Chuong trinh
TT NOI DUNG NGUOI| THUC HIEN
1 Vian ngh¢ chao mung Pham Minh Hoa - BTBDTN
2 Tuyén bé ly do, gisi thiéu dai biéu, b/c Vuong Van Huy - PHT
3 B:;au Poan Ch}i uchi _gié’i .thiéu thu ky va théng Ble Vuong Vin Huy - PHT
bao chuong trinh Hoi nghi.
4 | Khai mac Hoi nghi D/c Tran bac Ngoc - HT
Thu truéng co quan bao cdo tom tat két qua
5 | thwe hién nhiém Vu ndm hoc 2024-2025, 1 o s b Ngoc - HT
phuong hudng, nhiém vy, giai phap, bién phap
va cac chi tiéu cua nam hoc 2025-2026.
Kiém diém viéc thuc hién duong 16i, chu
truong cua Pang, chinh sach, phap luat cuia Nha
6 nudc lién quan dén chirc nang, nhiém vu; kiém | D/c Tran Puc Ngoc - HT
diém trach nhiém ngudi dimg dau trong thuc
hién nhiém vu;
Thuc hién cac quy ché, quy dinh noi bo (dan
7 chu, chi tiéu ndi bd, lam viéc, thi dua - khen | B/c Vuong Van Huy - PHT
thudng - ky luat, quy tic Gng X, ...).
g |- T‘harr,\ luan va cac )’/Akién dong gop cua can bo, Dai dicn céc t
nha gido, nguoi lao dong
-Thi truong tra 1oi 1am rd nhitng van dé CB,
9 | CC, VC dit ra ¢ hoi nghi cap td, hoi nghi cap | B/c Tran Bac Ngoc - HT
co quan va cac dé& xuat méi tai hoi nghi.
- B4o cao két qua hoat dong giam sat trong nam .
10 | hoc 2024-2025 va ké hoach hoat dong Ban| = Cglg;yer_’rsﬁl;h;mg
TTND nam hoc 2025-2026
Tong két phong trao thi dua, két qua khen
11 | thuong nam hoc 2024-2025 va ndi dung thi dua | D/c Pham Thi Ha - TTCM
nam h(?c 2925-2026; 7 ’
12 | Dai bieu cap trén phat biéu chi dao Lanh dao cap trén
13 | Théng qua du thao Nghi quyét cia Hoi nghi. B/c Nguyén Puc Hoang —




TT NOI DUNG NGUOI THUC HIEN
TK HBbGD

14 | Biéu quyét thdng qua Nghi quyét cia Hoi nghi. | B/c Tran Ptac Ngoc - HT

15 | B& mac Hoi nghi D/c Tran Buc Ngoc - HT

IV. T6 chitc thyc hién

Céac td chu dong trong viéc t6 chirc Hoi nghi cép to; nop Bién ban Hoi nghi vé
d/c Nguyén Puc Hoang - TKHDGD tip hop ¥ kién béo cdo BGH. Cac tiéu ban chu
dong xay dung ké hoach, phan cong nhiém vu. Trong qua trinh t6 chirc, néu c6 vudng
mic gi, cac d/c lién hé truc tiép voi d/c Vuong Vin Huy- Pho HT nha truong.

Trén day la Ké hoach t6 chirc Hoi nghi cén b9, vién chirc, ngudi lao dong ndm
hoc 2025-2026, dé nghi cac bd phan ¢ lién quan thuc hién nghiém tac./

Noi nhén: HIEU TRUONG
- S6 GD&DT (dé bdo cdo);

- Pang uy (dé b4o cao);

- T6 chuyén mén, vin phong (dé thuec hién);
- Luu VP.

Tran Pirc Ngoc
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