SO GIAO DUC VA PAO TAO  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT HAI AN Doc lap - Tu do - Hanh phic
So0:45 /BC-THPTHA

BAO CAO THUONG NIEN
Nim hoc 2024-2025

I. THONG TIN CHUNG

Truong THPT Hai An la don vi su nghiép cong lap tu chu tai chinh nhom 3, toa lac tai
sO 1177 Ngo Gia Tu - Phuong Nam Hai — Quédn Hai An — Thanh pho Hai phong. Trudng
THPT Hai An dugc giao dét str dung lam tru so Gido duc — Dao tao theo quyét dinh s6 1609-
QD/UB ND ngay 19/8/2009 va dén ngay 07/7/2010 Nha truomg duoc UBND Thanh phd Hai
Phong, S6 Tai Nguyén Méi Truong cap gidy ching nhan quyén sir dung dat voi tong dién tich
1421.992,6 m2

Nguoi dai dién phép luat: Ong Vii Van Dién Chue vu: Hiéu trudng

S6 dién thoai lién hé: 0905 488861

Dia chi email: dienhaian82@gmail.com

Truong THPT Hai An dugce thanh lap theo Quyét dinh s6 1934/2006/ Qb-
UBND ngay 30/8/2006 ctia Uy ban Nhan dan Thanh phé vé viéc thanh 1ap Truong
trung hoc pho thong Hai An.

Trang thiét bi phuc vu tdt cho viée ing dung cong ngh¢ thong tin vao quan ly
va giang day.

Tiép tuc thue hién doi mdi co ché quan ly tai chinh gido duc, huy dong va sir dung hiéu
qua cac nguon lue cia Nha nude va xa hoi dau tr cho gido duc dé tang cudng dau tir co so vat
chét.

II. POI NGU NHA GIAO, CAN BO QUAN LY VA NHAN VIEN

Theo Quyét dinh s 243/QD-UBND ngay 24/01/2025 vé viée giao bién ché, s nguoi
lam viée va hop dong lao dong trong co quan, don vi va cac hdi do Déang, Nha nude giao
nhiém vu thudc thanh phé Hai Phong nam 2025; Quyét dinh sd 1095/Qb-UBND ngéy
08/04/2025 v¢ viée giao bd sung sb nguoi lam viée va diéu chinh s6 hop dong lao dong huong
trong don vi su nghiép gido duc cong lap thudc thanh phd Hai Phong nam 2025. S6 nguoi lam
viéc dugc giao: 107 nguoi (g6m: 88 bién ché, 19 HDLD)




- Hién tai. tong s6 nguoi dang c6 mat tai don vi: 96 nguoi

Trong do:

+ Bién ché: 88 nguoi

+ Hop dong theo Nghi dinh 111/ND-CP ngay 30/12/2022: 01 nhan vién Y té
+ Hop dong khoan viée: 07 ngudi (04 nhan vién bao vé, 03 nhédn vién lao cong - tap vu)
Nha trudng ¢6 07 t6 chuyén mon — nghiép vu

T thfl(’:lh trllT't?ng T8 phé Ghi cha
vién CM e
- 19 bién ché thue nhom VTVL chire danh nghé nghiép
Toan - Tin 19 1 1 | chuyén nganh
- 15 bién ché thude nhom VTVL chic danh nghé nghiép
5 ) chuyén nganh
Vén=GDRIFL | 18 ‘ L | - 01 bién ché thue nhém VTVL lanh dao, quén Iy didu
hanh: Pho hiéu trudng
- 01 bién ché thudc nhom VTVL lanh dao, quan 1y diéu
, 3 hanh: Pho hi¢u truong
Azh ~CIPAN 13 l : - 15 bién ché thude nhom VTVL chire danh nghé nghiép
| chuyén nganh
) | - 01 bién ché thudc nhom VTVL lanh dao, quan ly diéu
) ) hanh: Hi¢u trudng
Ly Hoa 13 1 ! | - 12 bién ché thudc nhém VTVL chitc danh nghé nghiép
chuyén nganh
Sir - Dia 9 | | -09 Ejién c?é thudc nhém VTVL chirc danh nghé nghiép
chuyén nganh
i —CBngaphd 7 i | -07 Enién ché thude nhém VTVL chire danh nghé nghiép
il chuyén nganh
- 03 bién ché thude nhom VTVL chuyén mén dung chung:
Ké toan, Vin thu, Thu vién
Van phong - ) , . .
GDTC 10 1 1 - 06 bién ché thudc nhém VTVL chire danh nghé nghiép

chuyén nganh

| - 01 hop dong theo Nghi dinh 111: Y té

III. CO SO VAT CHAT
1.1- Tong dién tich dt hién dang st dung 1a: 21.992,6 m2

Gidly chimg nhan quyén st dung dit BB245976. Vio s6 c¢ip GCN: CT00155, ngay 07

thang 07 nam 2010. Trong dé:
1. Str dung vao muc dich chinh: 21.992,6 m2

2. St dung vao muc dich khac: 0 m2



1.2- Phong hoc, phong lam viéc:

- Khu A gdm 3 ting, dugc b tri lam khu hiéu b, ¢6: 01 phong hdi trudng, 01 phong
truyén thong, 01 phong Hiéu truong, 01 phong Pho HT, 01 phong ké toan, 01 phong tiép dan;
01 phong van thu, 01 phong cho gido vién; 01 phong thu vién (céc thiét bi trong phong ¢6 phu
luc kém theo vé sb luong, tinh trang hoat dong).

- Khu B gdm 3 ting, ¢6: 21 phong hoc, 01 phong doan thanh nién, 01 phong céng doan.
01 kho vt khi QPAN, 01 phong choé gido vién, 1 phong k¥ thuat

- Khu C gom 3 ting, co: 12 phong hoc, 02 phong thiét bi gido duc.

- Khu D gdm 3 tang, ¢6: 09 phong hoc. 02 phong tin hoc, 01 phong v té. 01 phong khao thi

- Nha truong ¢d: 02 ¢ong, 01 phong bao vé, 01 san van dong, 03 nha xe hoc sinh, 02
nha xe gido vién.

- Co s& vt chat Nha truong khang trang, hién dai, tao mdi truong thuan lgi cho céc
hoat dong giao duc va budc dau da déap ung dugc yéu cau doi mai day va hoc trong giai doan
hién nay. C6 hé thong nude udng tinh khiét dam bao stre khoe cho CBGVNV va hoc sinh toan
truong.

STT - Noi dung S6 lugng Binh quén
I | Tong so phong hoe 42 S6 m¥hgc sinh
II Loai phong hogc =
1 Phong hoc kién ch 42 -

2 Phong hoc ban kién ¢ 0 :
3 Phong hoc tam 0 -
4 Phong hoc nho 0 -
5 So phong hoc bd mdn 02 =
6 S6 phong hoc da chite nang (c6 phuong tién nghe nhin) 0 -
7 Binh quin 1ép/phong hoc 1 -
8 Binh quan hoc sinh/lop 445 : <
I | S6 diém truong 1 -
IV | Tong s6 dién tich dat (m?) 21.992.6

V | Tong dién tich sin choi, bii tip (m?)

VI | Tong dién tich cac phong

Dién tich phong hoc (m?)

1
2 Dién tich phong hoc bd mén (m?)
3

Dién tich thu vién (m?)

Dién tich nha tap da nang (Phong gido duc rén luyén thé
chat) (m?) ‘




STT N¢i dung S6 luong Binh quén
Dién tich phong hoat dong Poan Déi, phong truyén |
. thong (m’)
- Tong sb thiét bi day hoc tdi thiéu Sé bo/lop
(Pon vi tinh: bd)
| Tong s6 thiét bi day hoc tdi thiéu hién co theo quy dinh
1.1 | Khoilép 10 01 bo
1.2 | Khéilop 11 01 bo
[.3 | Khdilop 12 01 bo
" Téng s6 thiét bi day hoc téi thiéu con thiéu so véi quy
dinh
2.1 | Khéilop ...
2.2 | Khéilop ...
2.3 | Khdilop ...
3 | Khu vuon sinh vat, vuon dia Iy (dién tich/thiét bi)
4
NI Tong sd may vi tinh dang su dung phuc vu hoce tap 50 Sé hoc sinh/bd
(Bon vi tinh: bd)
IX | Tong s thiét bi dang chung khic Sé thiét bi/lop
| Ti vi
2 Cat xét
3 Dau Video/ddu dia
4 | May chiéu OverHead/projector/vat thé
5 | Thiét bi khac
6
IX | Tong so thiét bi dang sir dung S thiét bi/lop
| Ti vi
2 Cat xét
3 | Pdu Video/ddu dia
4 May chiéu OverHead/projector/vat thé
5 | Thiét bj khac
Noi dung S6 lwgng (m?)
X | Nhabép
XI | Nhain




= S6 lwgng phong, tong . . | Diéntich binh
Noi dung i = - Socho | . ,
dién tich (m®) 1 quéin/cho
|
Phong nghi cho hoc sinh ban ‘
XIa o ’
tru ‘
XIII | Khu ndi tra
Gido vién nam Gido vién nir Hoc sinh nam Hoe sinh nir
X1V Nha vé sinh Téng | Dién | Tong | Dién Tong Dién | Téng | Dién
50 tich 56 tich sb tich 56 tich
1 Bat chuan vé sinh* 03 03 01 01
2 Chua dat chuan vé sinh*

(*Theo Thong nr s6 32/2020/TT-BGDPT ngay 15/9/2020 ciia B6 GDPT ban hanh Piéu I¢ trieong trung
hoc co s6, truong trung hoc pho thong va trung hoc phé théng c¢é nhiéu cap hoc va Thong ur s6
27/2011/TT-BYT ngay 24/6/2011 ctia B Y 1é ban hanh quy chudn ky thudt quoc gia vé nha tiéu - diéu kién

bao dam hop vé sinh).

Noi dung Co Khong

XV Ngudn nudce sinh hoat hop vé sinh

XVI | Nguon dién (ludi, phat dién riéng)
XVII | Két ndi internet

XVIII | Trang thong tin dién tor (website) cua truong

Bl e S [ V]

XIX | Tuong rao xay

IV. KET QUA HOAT PONG GIAO DUC

Nam hoc 2024-2025, Nha truong thue hién ding tién do chuong trinh gido duc phd
thong va noi dung cdc mon hoc theo qui dinh; trién khai viéc day hoc léng ghép cac noi
dung gido duc gia tri song, k¥ nang song trong cidc mon hoc.

Viée sinh hoat t6 nhom chuyén mon duge thue hién thudng xuyén theo hudéng nghién
ctru bai hoc. Cong tac quan 1y hd so chuyén mon duge thue hién nghiém tuc theo quy dinh,
100% ho so chuyén mon thuc hién trén nén tang sd hoa.

Thue hién quy ché kiém tra danh gid dung theo quy dinh, cong tac chdm, tra bai
dugc thuc hién nghiém tuc,

Thuc hién quy ché kiém tra dénh gid dung theo quy dinh, cong tac cham, tra bai
dugc thuc hién nghiém tuc,




Cac dé kiém tra dam bao ty 1¢ tric nghiém va tu luan, dam bio 4 marc do danh gia
chuén kién thirc ky nang: nhdn biét, thong hiéu, van dung, van dung cao. GV ddi méi cach
thire kiém tra, cht ¥y danh gid hoc sinh qua hoat dong hoc tap, qua céc san pham hoc tap.

Két qua xé}p loai 2 mat giao duc nam hoc

Két qua hoc lue Két qua rén luyén Danh hiéu
So HS bG
Tot Kha Dat Chua Tot Kha Dat | Chwa | HSXS | HSG
dat dat
1357 480 19 1 1852 7 1 0 248 1108
Toan 1860 i ) - o
(72,96%) | (25.81%) (1,02%) (0,05%) (99.57%) (0,38%) (0,05%) (13.33%) | (59.57%)
truong
300 316 14 ( 629 3 0 0 30 270
Khéi 632 | @747 | (5000%) | (222%) | (95 | o omer (4.75%) | (42.76%)
| b 70
| |
10
|
465 116 5 | 615 2 I 0 42 423
Khbi 618 | (7524%) | (23.62.% 99.51% 0.32% 6.80%
(72,289 | 2362%) | og1%) | 6wy | O | 0328 | 0o O 1 68.45%)
11
‘ 592 18 o | o 608 2 0 0 176 415
Khoi 610 | (97.05%) | (2.95%) (0.33%) (28.85%) ,
(99.67%) (68.03%)
12 ‘ [
‘ |

VL. KET QUA TAI CHINH
1- Tinh hinh tai chinh tinh dén 30/9/2025

T Chi titu S(")qllil(.';uétbi:;zéo So I;é;lqtludyf;g:)én
A | Sb dwnam 2024 mang sang 1.046.607.045
I | Nguon Ngan sach chi khong thuong xuyén 21.100.000
2 Nguén Hoc phi 59.140.194
3 | Ngudn hoc thém 353.671.304
4 Tién nlré'c udng va gidy vé sinh cic i;ﬁfp 38.209.111
5 | Trich nop thué TNDN nam 2024 281.134.440
6 Thu ho chi ho khac 11.024.405
7 Quy Phuc loi + Khen thuéng 35.042.722
8 | Nguon cai cach tién luong 247.284.869
B | Quyét toan thu 30.075.254.701




A gra . -
So liéu bao cao

S ligu quyét toan W

Tk Sl quyét toan duge duyét J
1 Ngiin sach nha nwoc cap 22.757.511.051
1.1 | Ngin sach chi thwong xuyén 18.085.000.000
1.2 | Ngan sach chi khong thuong xuyén 4.672.511.051
2 | Thu hoat dong SXKD, dich vy 7.317.743.650
2.1 | Hoc phi 1.165.125.000
2.2 | Tién BHTD hoc sinh nam hoc 2025-2026 151.400.000
2.3 | Tién Dao tao CC Tin hoc MOS 600.862.500
2.4 | Tién hoc thém 3.003.322.500
2.5 | Tién Xe dap 485.640.000 R
2.6 | Tién TANN 889.280.000
2.7 | Tién hoc IELTS 683.500.000
2.8 | Tién Tin nhan BT 108.660.000
2.9 | Tién Ky nang séng 202.192.200 N 7‘
2.10 | Tién Dién diéu hoa h/s 27.761.450 |
IT | S6 thu nop NSNN 282 359 000 ‘
1 Phi, I¢ phi 1
2 Hoat dong SX, cung rng dich vu 282 359 000 |
T | S6 dwoe dé lai chi theo ché d6 7.317.743.650 7 a8
| | Thu phi, I¢ phi 0/“‘
2| Thu hoat dong SXKD, dich vy 7.317.743.650 i:?\‘;
2.1 Hoc phi 1.165.125.000 g
2.2 | Tién BHTD hoc sinh ndm hoc 2025-2026 151.400.000 TQ
2.3 | Tién Dao tao CC Tin hoc MOS 600.862.500 ]
2.4 | Tidn hoc thém 3.003.322.500 :
2.5 | Tién Xe dap 485.640.000
2.6 | Tién TANN 889.280.000 i
2.7 | Tién hoc IELTS 683.500.000 |
2.8 | Tién Tin nhén BT 108.660.000 i
2.9 ] Tién K¥ nang song 202.192.200 |




A qen . .
So liéu bao cao

SH liéu quyét toan

Chi tign quyét toan duge duyét
2.10 | Tién Dién diéu hoa hvs 27.761.450
B Quyét toan chi
1 | Nguon KP chi thwong xuyén 13.540.337.119
I.1 | Chi luong va phu cép 11.209.357.544
1.2 | Bao hiém phai ngp 1.910.508.418
1.3 | Cac khoan thanh toan khac cho c¢é nhan 71.900.000
1.4 | Chi cho cong tac Dang 54.054.000
1.5 | Chinghiép vu chuyén mon 69.125.500
1.6 | DBi¢n nudc. vé sinh, dién thoai, Internet 225.391.657
2 Nguon KP chi khong thuong xuyén 3.823.038.666
Ho tro hoc phi theo Nghi quyét 54/2029/NQ-
2.1 | HDND: Cap bu hoc phi theo Nghi dinh so 1.170.525.000
81/2021/ ND-CP; Ho tro chi phi hoc tap
22 Sf?j'\'céi:nﬁ'l?{édnu\):éucléfi icsf)é:galgﬁchvc%cs%nfglatign g SENNE
Chi tra thu nhap binh quén tang thém 6 thing
s ;u_;);;;gll .Zé)é?gdtheo NQ 05/2022/NQ-HDND: 2 497 507.051
(Bao gom nguon cdi cdach tién lwong tai don
vi: 247.284.869 d )
2.4 | Chi tra tién On thi Tt nghiép THPT nam 2025 134.479.000
| | Hoc phi 904.186.343
Chi I v phiy odp 160.522.836
Chi cac hoat dong thuong xuyén - 343.7I77.W222
Chi mua sam, stra chita TS 399.946.285
4 | Hoc thém 2.841.471.115
Thanh toan giang day + cht nhiém + Quan ly 2.431.869.961
Nop thué 60.066.450
Tam chi phuc lgi + Khen thudong 208.413.086
Chi nghi¢p vu chuyén mén 141.121.618
5 | Hoc Tin hoe MOS 582.836.625




A qra . e
S0 liéu bao cao

S$6 liéu quyét toan

= Clhi tidx quyét todn duge duyét
Nop don vi dao tao 480.690.000
Chi quan ly + GVCN 102.146.625
6 Tiéng :(nh ( Gv nudc ngoai ) 887.072.288
Nop don vi dao tao 755.888.000
Chi quan ly + GVCN 120.608.128
Chi nhiép vu chuyén mén 10.576.160
- Hoc IELTS 671.288.982
Nop don vi dao tao 589.075.000
Chi quan ly + GVCN 75.540.000
Chi nghiép vu chuyén mon 6.673982
8 | Tiéng K¥ ning sng 199.320.840
NoOp don vi dao tao 173.478.600
Chi quan ly + GVCN 25.842.240
9 Dich vu coi xe 495.754.163
Chi lrong nhén vién + quan ly va GVCN 197.215.600
Nop thué 48.564.000
Tra tién cong trinh stra chira nha dé xe hoc sinh 249.974.563
11 | Thu ho - chi hg 90.550.000
11.1 | S6 lién lac dién tr
11.2 | Tién nude udng va gidy vé sinh cac 16p 90.550.000
12 | Cic ngudn thu bé sung chi thwong xuyén 1044 181 212
12.1 | Hoc thém 511.396.089
12.2 | HocTin hoc MOS 8.898.750
12.3 | Tiéng Anh ( Gv nuée ngodi ) 12.783.872
12.4 | Hoc IELTS 6.497000
12.5 | Hoc K¥ nang song 2.871.360
12.6 | Dich vu Coi xe 277.540.400
13 | Tam chi khen thwong, phac loi 208.413.086




2- Cong khai cac khoan thu nam hoe 2025-2026

T NOI DUNG Pon vi | Mic thu Ghi cha
e el w8t = X & 30.000 | Nghi quyét s6 02/2022/NQ- HDND
IS0 g 8t =6 cop wii ngdy 20/7/2022; 08/2023/NQ-
‘ - , 1ang HDND ngiy 08/12/2023 ctia Hoi
- Xe di¢n, xe may 50.000 | 4dng nhan dan thanh phé Hai Phong
o . . T | S6: 73 /BHXH-THU
Bao hiem v té: - Khoi 10; 11 | thane 631.800 | V/v trién khai cong tic thu BHYT
o hoc sinh, sinh vién nam hoc 2025-2026 |
2 | cuia Bao hiém xd hoi quan Hai An, ngay
. ; thang 8 nam 2025
- Kho 12 Sthing | 473.850 ( Thu trong thing 11/2025)
Tlep. hoc TA ( GV nudc ngoai) 160.000
g =iy Than Ty nguyén
Tién hoec TA ( GV nudc ngoai) & e L4
£ ‘ 320.000
Khoi 11 1
Tién hoc K¥ ning song | Thang 60.000
4 Ty nguyén
Hoc pham hoc k¥ nang song Théang 10.000
5 | Lién lac dién to + Dich vu mang Ky | 60.000 Tu nguyén
|
Nuoc Lu:;l;u | _
6 | (1ir T8/2025 dén T5/2025) | Ping: | baES T nguyen
7 | Gidy vé sinh hoc sinh | Nam 20.000 Tu nguyén
8 | Bao hiém toan dién hoc sinh | Nam 100.000 Ty nguyén
\
9 | Tin hoc MOS Tiét 16.000 Tu nguyén
10 | Hoc IELTS Tu nguyén
1

V. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC
1. Chon sach gido khoa méi cho 16p 12 niim hoc 2024-2025 theo hudng dan cua

Nganh GD & DT dam bao khach quan, khoa hoc, vi loi ich cua HS.

2. Cong tac ty kiém tra cia truong.
Cong tac ty kiém tra cac hoat dong va kiém tra chuyén mon thuc hién theo ké hoach

da dugc thong qua trong hdi nghi can bd cong chire vién chirec dau nam hoc.

3. Hoat djng day ngoai ngir, va to chirc cho hoc sinh hoc k¥ niing séng.
*Ddy manh viéc hoc ngoai ngtr trong nha truong:

10
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Tur Lot ich cua vié¢e hoc sinh ¢6 cac chung chi IELTS: dé 1a gitp hoc sinh di du hoc.
dinh cu hay lam viée tai cac co quan, td chirc nuéc ngoai. Hoc sinh ¢ ching chi IELTS
4.0 tré 1én duoc mién thi tiéng Anh trong kv thi tot nghiép Trung hoc Phd thong. Ciing sé
¢6 ¢6 co hdi duge xét tuyén vao mdt sé truong dai hoe nhat dinh theo dé an tuyén sinh cta
céc truong dai hoc ...Ngoai ra, khi 1én Pai hoc, néu da ¢6 chimg chi IELTS hoc sinh ¢6 thé
duoe mién hoc liéng Anh co so trong 1-2 nam dau. Trén co sé loi ich nhu vay:

Nha truong tiép tuc duy tri viée to chire hoe tiéng anh thi ching chi IELTS :

+ Nha truong t6 chie cho hai nhom 16p 11B7 va 10C8 hoc thi ching chi IELTS ca
I6p. Thoi gian 1a 2 budi trén tudn, hoc tai truong va gido vién la cua trung tdm ngoai ngtr
PEC, trung tam hang dau vé luyén thi IELTS tai Hai Phong.

+ Xdc dinh ngoai ngit 1a hanh trang cuc ky quan trong cho céac em hoc sinh sau nay,
nha truong dang dé ra nhiéu bién phép dé ning cao chat luong hoc tap mon ngoai nglr trong
nha truomg. Nhu: yéu cau cac thay ¢d khi kiém tra hoc sinh phai kiém tra du 4 k¥ nang (
nghe, noi, doc, iét). Ngoai ra dé tao ra moi trurong hoc tap, hoc sinh duge som tiép can
voi giao tiép voi nguoi nude ngoai, nha truong phdi hop véi trung tam anh ngit E — connect
Héi Phong to chire hoc tiéng anh cho K10 va K11 do ngudi nude ngoai (dén tir cac nudce
chau Au ) truc tiép giang day vai thoi luong 1 tiét/tuan. Nhdm rén luyén k¥ nang nghe, noi,
giao tiép cua hoc sinh.

* Vi K12: dé tang kién thire, ky niang tmg xir trong giao tiép, biét cach xur 1y cdc
tinh huéng xdy ra trong cude song , nha truong to chirc cho cac em hs hoc k¥ niang song
vai thoi luong 1 tiét/tudn do céc gido vién cua trung tam phat trién nguon nhan luc duge
dao tao bai ban giang day.

4. Cong tac trién khai sinh hoat chuyén mén trén hé théng "Truomg hoe két ndi"
duge nha truong tiép tuc duy tri tdt. Dac biét trong nam hoc nay CB.GV, NV nha truong
da huc hién manh mé, ¢6 két qua viéc chuyén doi sb trong quan ly, day hoc va trong cong
viéc chuyén mon ¢ nha truong

5. Cong tac hgce sinh gioi, phu dao hoc sinh yéu kém:

Trong cong tac boi dudng hoc sinh 2ioi, nha truong da xay dung ké hoach tir dau
nam hoc, giao chi tiéu phin ddu cho cac t6 nhom chuyén mon, dam bio toan dién & céc
khau: phat hién. boi dudmg, danh gid, khen thudng.

Trong cong tac phu dao hoc sinh véu kém, BGH nha truong giao cho to nhom
chuyén mén va GVCN khao sat dé ndm bat danh sach tr diu nam va giao nhiém vu phu
dao cho GVBM truc tiép giang day. BGH chi dao cac GVBM trong qua trinh xay dung ké
hoach bai day phai dua trén tinh hinh thue té céc 16p duge phan cong, va ¢6 giai phap dé
giup d& ciac em hoc sinh ¢6 kha nang yéu vé hoe luc, dac biét quan tdm nhiéu hon cho khdi
12 trong giai doan 6n thi TN THPT ; Nam hoc nay ghi nhan su ¢d ging 16n tir thay ¢6 va
cac em HS.

* Két qua cdc ky thi, cugc thi hoc sinh dat diroc trong nam hoc 2024 - 20235
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- Thi hoc sinh gi6i cdc mdn vin hoa bang A, bang B cap thanh ph truong dat S0
giai, trong do: c¢6 04 giai KK bang A ¢ cac mon Ngit van, Vit ly, Lich su, Tiéng Anh. 46
giai HSG bang B (2 giai nhat. 9 giai nhi. 15 giai ba, 20 giai khuyén khich). Cdc mon c6
nhiéu giai cao: Van, Tiéng Anh, Hoa hoc.

- Hoi thao Qude phong cdp Quan trrong dat giai nhét toan khdi 11, giai 3 toan doan

- Cudc Thi giai Toan & KHTN bing Tiéng Anh nha truong c6 8 giai: 1 nhi, 1 ba, 6
khuyén khich (Cu thé: théy Trong (mo6n hoa): 1 nhi, 2KK, ¢c6 Tran Thuy (mén sinh) 1 ba,
thay Cuong (mon vat 1y) 2 KK, thay Khién (mén toan): 2 KK)

- Cudce thi Olympic hoa hoe (K¥ thi cuia hdi héa hoe Viét Nam. do sé hd tro va phdi
hop td chire): Trudng ¢6 16 em dat gidi: | giai vang, 2 giai bac, 5 giai dong, 8 khuyén khich
(Cu thé B/c Trong: 7 giai: 1 bac, 1 déng. 5 KK. B/e Thue: 9 giai: 1 vang, 1 bac, 4 déng, 3
KK)

- Thi HSG cdp truong: Toan truong co 184 giai. Trong do:

+ Khdi 10 ¢6 94 giai: 8 nhat, 17 nhi, 24 ba, 45 khuyén khich

+ Khoi 11¢o 90 giai: 8 nhat, 15 nhi, 23 ba, 44 khuyén khich

6. Cong tac tw van, hwéng nghiép va hoat dong ngoai khoa ciia nha truong:

- Ngay tir dau nam hoc, nha trudong thuc hién khao sat nguyén vong ctia hoc sinh
thudc cac doi tuong: hoc sinh c6 nguyén vong thi vao cac truong Dai hoc, hoc sinh di hoc
nghé, hoc sinh di du hoc, hoc sinh di xudt khéau lao dong.... dé xay dung ké hoach phan
ludng, dau tu day hoc va tu vin hudng nghiép cho hoc sinh.

- Nha truong da lién hé véi cac truong Dai hoc, Pai hoc FPT, Dai hoc Hai Phong,
Dai hoc Hang Hai. Pai hoc Kinh té quéc dan, Dai hoc Bach khoa Ha Noi, cac truong cao
dang trong va ngoai thanh phd dé xay dung ké hoach t6 chure Ngay hoi tu van tuyén sinh,
tu vn huéng nghiép, nham gidi thiéu véi hoe sinh, cha me hoc sinh vé thong tin tuyén
sinh, nganh ngh¢ dao tao. nhu cau viée lam. Hoc sinh khéi 12 ¢d 1 ngay hoc tép, trai nghiém
va tim hiéu vé nghanh nghé tai 2 truong Pai hoc top dau 1a truong Dai hoe Kinh té quéc
dan, Pai hoc Bach khoa Ha N¢i, tham gia tu vén hudng nghiép va ngay hoi viée lam tai
DPai hoc Hang Hai va Pai hoc Hai Phong

- Céc t6 chuyén mon da chi dao gido vién hudng nghiép cho hoc sinh thdng qua céac
hoat dong trai nghiém thuc té, gido duc STEM, nghién ctru khoa hoc - ki thuat, day tin hoc
MOS....

- Hoat dong gido duc trai nghiém hudng nghiép tich cue, chi dong déi mai va thue
hién thanh cong dat dugc muc tiéu dé ra: Khoi 10 voi Hoat dong hudng dén xa hoi, chu dé:
“Hanh trang tu6i tré”. Hoc sinh duge tham gia hoc tap trai nghiém tai: Nha may xu i rac
thai Trang Cat - Khu di tich Bach Dang Giang — TTGD LDXH Gia Minh; Khdi 12 véi
Hoat dong hudng nghiép, chii dé: “Pinh hudng nghé nghiép cho tuong lai” Hoe sinh duoc
tham gia hoc tap trai nghiém tai: Pai Hoc Kinh Té Qudc Dan- Dai Hoc Bach Khoa Ha Noi.
Khéi 11: véi Hoat dong hudng dén tu nhién, cha dé * Hanh trinh trai nghiém & két ndi™.
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Hoc sinh dugce tham gia hoc tdp trai nghiém tai: Nha may YAZAKI - Khu di tich
Bén K15 — tham gia hoat dong teambuilding két ndi.

7. Cong tac xay dung Dang:

- Nha truong rat quan tdm phét hién. bdi dudng S hoc cam tinh Dang: da lya chon
68 quan ching la hoc sinh tiéu bidu xudt sic. du diéu kién theo quy dinh dé tham gia hoc
cam tinh Dang.

- Tinh dén ngay 23/5/2025: Céc chi dang b két nap dugc két nap 16 Dang vién,
trong do co 14 Dang vién la hoc sinh va 02 Dang vién la gido vién.

8. Cong tac phat trién doan vién:T6 chirc boi dudng két nap Doan vién: ba dot
vao cac thang 9, thang 11, thang 3

9, Cong tac y té truwomg hoc:

Truong c6 100% HS tham gia bao hiém y té bat budc. Nha truong dam bdo tuyét
ddi an toan nha truong ca vé an ninh trt tur va vé phong chéng dich bénh: phun khtr kuan
toan truong 2 lan trong 1 nam hoc

Nim hoc 2024 — 2025, Nha truong to chire kham strc khoe cho HS toan trudng:
Theo két qua nhiéu hoc sinh nha trudng méc cc tit vé Noi khoa: Da day.Tiéu hoa, Ho
hép, mat ngu. Cdc bénh Ngoai khoa: Viém da do mun trimg ca nhiém khuén, Co, xwong
do tu thé di. ng(“)i. khong chuén .Cdac bénh vé mdt: tat khac xa; Cac bénh Tai — Miii — Hong:
Viém tai, Viém Amy dan. viém hong hat. Cac bénh vé Rang — Ham — Mat: chu yéu la vé
rang: cao rang, sdu nga, viém tuy rang. rang x6 léch ...trong do HS co tat vé mat, Rang
Ham Mat: béo phi: Viém da: Tai mii hong chiém ty 1¢ cao.

Piéu nay cho thay HS va CMHS can quan tdm xdy dung ché do. thoi quen sinh hoat
khoa hoc cho HS ¢ nha va ¢ truong hang ngay (tu thé ngéi trong hoc tap, trong an, ngu,
nghi va vé sinh co thé).

10. Tang cwong CSVC phuc vu viée nang cao chit lwong day — hoc va XD truong
chuin qubc gia.

Tiép tuc tham muu, dé xudt véi UBND Thanh phd va UBND quén Hai An day nhanh
tién d6 mo rong ngd vao truong. Tiép tuc dau tu, stra chita csve nha truong,

Hi¢n nay viéc mo rong ngd vao truong da dugc Hoi déng nhan dan va UBND quén
Hai An ra nghi quyé’t va dang trién khai cong tac kiém ké, do dac. 1én phuong én dén bu
va giai phong mat bang. Nha truong sé bam sat, quyét liét dé xuit dé du an duoc trién khai som.

S& lén ké hoach lép man hinh Led trén san khau, phuc vu céc hoat dong chung cua
nha trudong va hoc sinh. Va lip dat thém 2 phong hoc thong minh.

11. Cong tac XHH gido duc va hoat dong cia Hoi CMHS:

CMHS toan truong ma trude hét [a BBD CMHS nha truong va BDD CMHS céc
16p da phdi hop chat ch@ vai nha truong gop phan ¢o hiéu qué trong cong tac quan ly, gido
duc dao dirc hoc sinh; tham gia va ¢6 nhiing hd trg tich cue gop phan vio thanh céng cta
cac hoat dong chung cua thay va trd nha truong, dic biét trong gido duc dao duc 16i sdng,
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quan ly con em: Tham gia tich cuc cac hoat dong trai nghiém, phong trao chung cua HS
nha truong.

THU TRUONG DON VI
b tén, dong dau)

A l H| IEU TRUGNG

Yi: Vesn Lién




