SO GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM
THANH PHO HAI PHONG Djc 1ap - Tw do - Hanh phic
TRUONG THPT KE SAT

S6: 116/KH-THPTKS Hai Phong, ngay 04 thang 10 ndm 2025

KE HOACH
to chirc Hi nghi can b, vién chirc, ngudi lao ddng nim hoc 2025 — 2026

Thuc hién cong vin s6 7074/HD-SGDDT ngay 25 thang 9 nam 2025 cia
S GD&DT thanh phd Hai Phong vé viéc Hudng dan t6 chire Hoi nghi can bo,
vién chtrc, ngudi lao dong nam hoc 2025 — 2026 (sau day goi tat 1a Hoi nghi),
truong THPT Ké Sit xay dung ké hoach nhu sau:

1. Hoi nghi cip to

1.1. Thanh phz“m: Toan thé can b, vién chic, nguoi lao dong cua to

* Chu toa: TO trudng

* Thu ky: Do chu toa gidi thiéu dé ghi bién ban Hoi nghi

1.2. Thoi gian: Tir 14 gio 00’ thir bay ngay 11 thang 10 nam 2025

1.3. N¢i dung chuwong trinh

STT Noi dung

1 | * On dinh to chirc, gi¢i thiéu thw Ki (ghi chép bién bin, nghi quyét)

Bao céo két qua thyc hién nhiém vu nam hoc 2024—- 2025; nhi€m vu trong

2 . .
tam, giai phap, chi ti€u cu thé nam hoc 2025-2026 cua T6
Gop y, thdng qua:

3 |- Du thao chi tiéu phan dau cua truong;

- Du thao Quy ché chi tiéu nodi bd nam 2026;
- Dy thao Quy ché thi dua nam hoc 2025 — 2026

4 | Kién nghi, dé xuat cia CBVCNLD

1.4. Thoi gian ndp ho so HN to: Nop cho d/c Diing truede 17g00° thir ba,
ngay 14/10/2025 (Ban ctg ndp truc tiép; ban mém gui qua zalo c4 nhan)

2. Hoi nghi can bd chii chdt

2.1. Thanh phan: Cap uy, Lanh dao nha truong, Bi thu Poan truong, cac
t6 truong chuyén mon va van phong.

* Chu toa: Hi€u truong

* Thu ky: Do chu toa gidi thiéu dé ghi bién ban Hoi nghi

2.2. Thoi gian: Tor 15 gio 15° thir sau ngay 17 thang 10 nam 2025

2.3. NOi dung chwong trinh

STT Noi dung Nguoi
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thuc hién
Huéng dan thao ludn, tiép thu y kién dong gop vao cac du thao
1 | bao céo, phdi hop stra chita, hoan chinh cac vin ban, bao cdo dé | B/c Diing
dua ra Ho1 nghi.
2 | Bao c4o tong hop cac kién nghi, dé xuat cia CBVCNLD b/c Manh
- Giai trinh, tiép thu y kién dong gdp vao cac du thao bao cdo;
3 | hoan chinh céc vin ban, bio cdo dé dua ra Hoi nghi. b/c Diing
- Thong qua chuong trinh va ké hoach t6 chirc Hoi nghi.
3. Hi nghi cap truong
3.1. Thoi gian: Tir 13g30° thir bay ngay 18 thang 10 nam 2025
3.2. N¢i dung chwong trinh
. Nguwoi
STT NOi dung thure hién
* On dinh t6 chirc, tuyén bd 1y do, giéi thiéu dai biéu
* BAu doan chi tich, doan thw ki (biéu quyét gio tay)
- Du kién Poan chu tich:
+ B/c Vii Anh Diing — Bi thu chi b§ — Hiéu Trudng
+ D/c Vi Van Phude — Pho Hi¢u Trudng
1 + D/c Lé Van M@f,lh — Pho Hiéu Trudng b/c Manh
+ D/c Vii Anh Tuan - CUV
+ D/c Pham Thanh Nga — Thu ky HDT
- Du kién Poan thu ki:
+ P/c Tran Thi Ha (ghi chép bién bdin)
+ D/c Db Thi Binh (ghi nghi quyét)
* Moi doan chu tich, doan thw ky lén lam viéc
* Thong qua ndi quy hgi nghi
+ CacA dai brl.eu co I’\l’lat 'cfay du tArong ‘qua ‘F{mh. }am viéc; N ‘ B/c Manh
2 + Khong noi chuyén riéng, khong lam viée riéng trong hoi nghi;
+ Khong str dung di¢n thoai trong hoi nghi;
+ Téap trung theo doi, ghi chép, thdo luan.
* Thong qua ndi dung chwong trinh h¢i nghi. b/c Manh
3.1. Bao céo két qua thyc hién nhiém vu nam hoc 2024— 2025 va B/c Diing
Du thdo phuong huéng nhiém vu nam hoc 2025 — 2026.
3.2. B4o c4o két qua phong trao thi dua nim hoc 2024— 2025 D/c Tuan
3 3.,3. Béo cao két qua hoat dong thanh tra nim hoc 2024 — 2025 va B/c Thio
ké hoach hoat dong thanh tra nam hoc 2025 — 2026.
3.4. Béo c4o tong hop cac kién nghi, dé xuit cia CBVCNLD; b/c Manh
3.5. Hi nghi thao luan. b/c Manh
3.6. Tiép thu giai trinh cac ¥ kién, dé xuat cia CBVCNLD. b/c Diing
3.7. Cong bd cac quyét dinh khen thudng. b/c Phudce
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3.8. Biéu quyét chi tiéu thi dua nim hoc 2025— 2026 b/c Nga

3.9. Thong qua nghi quyét hoi nghi P/c Binh

4. Cong tic chuan bi:

4.1. Cac to chuyén mén, vin phong:

- Béo c4o két qua thuc hién nhiém vu nim hoc 2024— 2025 va nhiém vu
trong tam, giai phap, chi tiéu cu thé nam hoc 2025-2026 cua To;

- Nghién ctru cac Dy thao: Quy ché thi dua nam hoc 2025 — 2026 va Quy
ché chi tiéu ndi bo nim 2026;

- Nop hd so Hoi nghi to ding thoi gian quy dinh.

4.2. Lanh dao nha trudong:

* P/c Diing:

- Dy thao Bao céo két qua thuc hién nhiém vu nam hoc 2024 — 2025 va
phuong hudng nhiém vu ndm hoc 2025 — 2026;

- Du thao Quy ché thi dua khen thuéng ndm hoc 2025 — 2026;

- Du thao Quy ché chi tiéu ndi bo nam 2026;

- Cung cip cac biéu mau cho t6 trudong (Bién ban Hoi nghi t0,.....);

- B40 c40 giai trinh, tiép thu kién nghi, dé xuat cia CBVCNLD.

* P/c Manh:

- Xay dung Béo céo tong hop céac kién nghi, dé xuit cia CBVCNLD;

- Xay dung chuong trinh diéu hanh HN.

* D/c Phude:

- Xay dung K¢é hoach trang tri, khanh tiét, truyén thong.

4.3. Céac ca nhan khac:

* P/c Thao: Bao cao két qua hoat dong thanh tra nam hoc 2024 — 2025 va
ké hoach thanh tra nam hoc 2025 — 2026.

Trén day la Ké hoach t6 chirc Hoi nghi can bg, vién chirc, nguoi lao dong
nam hoc 2025 — 2026 cua truong THPT K¢ Sat, yéu cau céc bd phan, ca nhan co
lien quan va toan thé CBVCNLD nghiém tac thuc hién./.

Noi nhgn: HIEU TRUONG
- CU, LD truong, Poan TN; :

- Cac t6 CM, VP;
- Luu: VP.

. Anh Diing



