SO GD & BT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT PHAN DANG LUU Doc 1ap — Tw do — Hanh phuc

S6: 78 IKH-THPTPPL Kién An, ngay 30 thang 10 ndm 2024

KE HOACH CHI PAO CONG TAC CHU NHIEM
Nim hoc 2024 — 2025

Cin clir Cong vin s6 2589/SGD&DT-GDTrH ngay 26 thang 8 nim 2024 vé viéc
hudng dan cong tdc chi nhi€m trong nha truong nam hoc 2024 — 2025 ctua S¢ Gido duc
va Pao tao Hai Phong;

Thyc hién phuong hudng, nhiém vy nam hoc 2024 — 2025 cua truong Trung hoc
pho théng Phan Pang Luu;

Bo phan quan 1y cong tac cha nhiém truong THPT Phan Pang Luu xay dung Ké
hoach cong tac chu nhiém nam hoc 2024 — 2025, véi nhitng ndi dung cu thé nhu sau:

I. Pic diém tinh hinh:

Nim hoc 2024 - 2025, trudng THPT Phan Pang Luu ¢6 19 16p, s6 luong cu thé :

Stt Khoi S6 lwong Ghicha
1 10 315
2 11 220
3 12 307
Tong s6 ca 03 khoi 842
1. Thuén li:

Ban giam hiéu nha truong nhiét tinh, tim huyét, ludn quan tdm dén su phat trién cua
nha truong. Ddi ngli gido vién chui nhiém nang dong, c6 trach nhiém, cd kinh nghiém trong
viéc gido duc hoc sinh, tan tim vdi cong viéc, phéi hop chat ché voi cac thﬁy cd b mon va phu
huynh trong vi¢c gido duc hoc sinh.

Pa s6 hoc sinh ngoan ngoan, 1& phép, co ¥ thire thuc hién ndi quy, quy dinh.

Céc lyc lugng gido duc trong nha truong phdi két hop chit ché véi nhau dé thuc
hién cong tac gido duc toan di¢n cho hoc sinh.

Pa sb phyu huynh hoc sinh cac 16p phdi hop kip thoi véi GVCN dé gido duc hoc
sinh chua tién bo, hd tro kinh phi cho cc hoat dong cua 16p khi can thiét.

Ban dai dién Cha (me) hoc sinh cta trudng phdi hop chit ché trong cong tac gido
duc hoc sinh va van dong cha (me) hoc sinh thyc hi¢n cong tac quan ly, gido duc hoc
sinh.



2. Khé khan:

Piéu kién co so vat chat ciia nha truong con nhiéu han ché. Nam hoc 2024 - 2025 nha
truong méi tach ra tr truong DHHP, quy md dién tich hep, so phong hoc, phong chirc ning
con thiéu, san choi, bai tap cua hoc sinh thiéu, anh hudng khong nho dén cong tac giao duc
hoc sinh, t6 chirc cac hoat dong cho hoc sinh.

Doi ngii gido vién con thiéu, nhiéu gido vién thinh giang, hop déng chua yén tim cong
tac va kho khan trong vi¢c trién khai cac ké hoach gi4o duc t61 hoc sinh.

Mot s hoc sinh ¢6 hoan canh kho khin vé vat chét, thiéu thén vé tinh than; cha (me)
hoc sinh di lam an xa chua quan tdm nhiéu d&én cudc séng va viéc hoc tap cia con em minh.

M0i trudng xung quanh trudng hoc tiém an cac nguy co thiéu lanh manh: quan game,
quéan nudc, quan Internet & khu vue cong trudng,...

I1. Muc dich, yéu cau:

T6 chtre thuc hién hiéu qua cac cudc van dong va cac phong trao thi dua gén
voi1 viée rén luyén phém chat chinh tri, dao duc 16i séng cho hoc sinh tao su chuyén
bién tich cuc va rd nét vé chat lugng gido duc trung hoc.

T6 chire tt cac hoat dong dau nim hoc mdi, nhat 1a dbi véi cac 16p 10, nham
gitip hoc sinh lam quen véi thay c6 gido, ban bé, diéu kién hoc tap va phuong phap day
hoc trong nha trudong, tao nén moi truong hoc tap than thién, tich cyc va hi€u qua cua
hoc sinh.

Tang cudng d6i méi ndi dung, phuong thirc hoat dong cong tic chu nhiém, gido
duc ngoai gio 1én 16p; xay dung nép séng vin héa, cing c¢d ky cwong, nén nép. Thuc
hién gido duc ky luat tich cuc c6 hiéu qua.

Tang cudng td chuc cac phong trao thi dua hoc tt, hoat dong ngoai khoa, hoat
dong giao duc ngoai gio 1én 16p theo nd1 dung cia phong trao “Xdy dung truong hoc
than thién, hoc sinh tich cuc” nham dam bao tinh linh hoat vé hinh thuc day hoc, hinh
thirc kiém tra, danh gia, rén luyén k¥ ning sdng va k§ ning hoat dong x3 hoi cua hoc
sinh.

T chtrc va tham gia ngay cang tdt hon cac hoat dong van hoa van nghé, tro choi
dan gian, thé duc thé thao, tin hoc, ngoai ngit. Tang cuong cac hoat dong tham quan da
ngoai, giao luu, ting cuong viéc gido duc truyén thong, gido duc dao dirc cho hoc sinh.

Tang cuong cac bién phap gido duc hoc sinh chdp hanh tot phap luét, khong vi
pham cac t¢ nan xa hoi, bao ddm ANTT, ATGT.

GVCN t6 chirc phat dong thi dua trong 16p theo chii diém, theo dot ctia nha
truong, vé tit ca cac hoat dong gido duc. So két, téng két theo dot, c6 hinh thirc khuyén
khich, khen thudéng dong vién kip thoi cac thanh vién trong 16p.

GVCN t6 chuc tt cac tiét sinh hoat chii nhiém dé quan triét ndi quy, quy dinh
ctia nha trudng, vé thuc hién phap luit.



Xay dung 16p hoc thanh tip thé gin bé, c6 tinh than doan két, gitip d& nhau, phat
huy kha nang tu giac, tu quan ctia hoc sinh theo ding tinh than déi moéi phuong phap
gido duc (Thay chu dao, Tro chu dong).

T6 chirc tiét sinh hoat cha nhiém hang tuan phong phd, sinh dong vé noi dung va
hinh thirc, 1am cho hoc sinh cho doi va yéu thich gio sinh hoat cudi tuan.

I11. Nhiém vu trong tam

1. Tang cudng gido duc tu twong chinh tri, dao dirc 161 séng, ki ning séng va 1y tudng
cach mang cho hoc sinh.

2. Thuc hién tbt cong tac dam bao an ninh, an toan truong hoc cho hoc sinh.

3. Tang cudng cong tac gido duc thé chat, thé thao truong hoc.

4. Tich cyc d6i méi ndi dung, da dang héa hinh thirc t6 chirc giao duc theo hudng phat
trién nang luc va tiép can pham chat, nang khiéu hoc sinh.

5. Cht trong xay dung van hoa truong hoc, moéi truong gido duc an toan, lanh manh,
than thién; trién khai thuc hién BJ quy tac img xur trong truong hoc tién to1 xay dung Truong
hoc hanh phuic; xdy dung co ché thudng xuyén phdi hop gitta Nha trudng - Gia dinh - X4 hoi.

IV. N§i dung thuc hién

1. Nhirng muc tiéu cin lam dwoc:

On dinh t6 chuc 16p. Hoan thién hd so chu nhiém, quan ly toan di¢én cac truong
hop hoc sinh.

Md&i GVCN phai xay dung ké hoach chi nhiém niam hoc, timg thang, timg tuan
day du, cu thé va co tinh kha thi, duoc Ban gidam hiéu phé duyét.

Tham du va quan ly hoc sinh sinh hoat duéi co dau tuan, sinh hoat 16p cudi tuan
de danh gia két qua hoat dong ctia hoc sinh.

Thuong xuyén tim ra cc bién phap gido duc thich hop véi timg dbi tuong hoc sinh dé
gitp do hoc sinh..

Két hop chit ché véi gido vién bd mon, vi Poan thanh nién, voi Ban giam hiéu
dé theo doi, danh gia hoc sinh sat sao theo tung tudn va theo dot thi dua.

DPam bao thong tin hai chiéu thudng xuyén giita Gido vién chu nhiém va Ban
giam hi¢u.

Tham gia dﬁy da céc hoat dong sinh hoat chi nhi€ém dé rat kinh nghiém, ap dung
c6 hi€u qua céc bién phép gido duc.

Kip thoi tu van tim 1y cho hoc sinh khi can thiét.

Tang cudng cdng tac phdi hop véi cha me hoc sinh, dam bao duy tri si s6 16p;
Doi véi nhitng hoc sinh ¢6 hién tuwong bo hoc phai bao cao ngay cho Ban giam hi¢u, Ban
dai di¢gn CMHS, céc to chic ddoan thé trong nha truong dé gitp dd va van dong hoc
sinh dén truong.



2. Bién phap xir ly vi pham:

Khi hoc sinh vi pham ni quy trong 16p hoc tuy theo mirc 46 gido vién chi nhiém
nhac nho, chinh don va chu dong lién hé voi cha me hoc sinh d€ gido duc HS.

Néu sau 02 tuan gidao vién chu nhiém di tich cuc gido duc, hoc sinh van cham
tién bo hodc khdng chuyén bién tich cuc thi phdi hop véi Ban giam hiéu, Poan thanh
nién, Ban dai dién Cha (me) hoc sinh dé phdi hop gido duc.

Néu hoc sinh d3 duoc cac luc luong gido duc phéi hop nhung van thiéu cb géng,
cham sura chira khuyét diém, con vi pham ndi quy thi gido vién chu nhi¢ém két hgp céan
b0 16p trinh ho so dé€ nha truong xur Iy ky luat.

Déi voi hoce sinh vi pham mdt trong céc diém nhu: Str dung dién thoai vao trudong
cac buoi hoc chinh khéa va hoc thém néu chua dugc cho phép; ATGT, mang hung khi,
dot phao no, bao luc hoc duong hoac cac té nan xa hoi trong va ngoai nha trueong, vo 1¢
v6i CB, GV, NV thi Ban giam hiéu phéi hop véi GVCN va Cha (me) hoc sinh ngay dé
gido duc va tuy theo mure d§ vi pham dé dé xuat hinh thac ky ludt phu hop.

V. Cong tac to chire, hd so' chi nhiém, thi dua:

1. To chirc:

Chia t6, cir to truong, to pho. Sap xép can bo 16p (16p trudng, cac 16p phd,..).

Lap danh sach, so d6 16p dé theo ddi hoat dong cua hoc sinh.

Hoan thanh so yéu 1y lich hoc sinh trén Co s¢ dit li¢u nganh.

T6 chitre cho hoc sinh 16p hoc ndi quy, ¥ thirc hoc tap, lao dong, hoat dong
tap thé, bao vé thiét bi phong hoc, bao vé mdi truong, thuc hién ATGT, quan hé
giao tiép.

GVCN x4y dung ndi quy 16p, quy dinh vé khen thuéng, ky lut.

T6 chirc cho hoc sinh ki cam két véi nha trudng vé viée thuc hién phong chdng:
bao luc hoc duong, ma tuy, nhitng t€ nan xa hoi, an toan giao théng.

2. Ho so' s6 sach:

GVCN xay dung Ké hoach chii nhiém ca nhan nim hoc 2024 — 2025 theo dic thu
tung 16p;

GVCN ghi diy dii thong tin vao S6 chii nhigm 16p;

Sinh hoat chi nhiém hang tuan: phai c6 ndi dung, phuong phap, ddi tuong thuc
hién va phai c6 ho so luu .

3. Vé cong tac thi dua

(Théng nhat cing GVCN, bdm sdt cdc tiéu chi thi dua, cong khai cho toan thé CB,
GV, NV, cdc t6 chirc doan thé.....cung thuc phoi hop, thuc hién)



V1. Chi tiéu phin diu:
1. P6i voi gigo vién chii nhiém (GVCN)

100% GVCN guong mau, chip hanh tot chu truong, dudng 16i cua Dang, chinh séch,
phép luat cia Nha nudce; khong c6 GVCN mac cac t€ nan xa hdi.

100% GVCN c6 du ho so, so sach theo quy dinh va thyc hién sang tao, d6i méi trong
cong tac chu nhiém.

Xép loai GVCN: 90% tr¢ 1én danh gia hoan thanh xudt sic va hoan thanh t6t nhiém vy.

GVCN 16p 12 thyc hién tot hudng dan, hd tro hoc sinh hoan thanh hd so ddng ky thi tt
nghi¢p THPT va cac hoat dong tu van hudng nghiép

2. Pdi véi hoc sinh

100% hoc sinh chap hanh t6t nén nép, ndi quy nha truong, khong vi pham phap luat, vi
pham dao dtic 161 song phai tién hanh ky luat, dinh chi hoc.

Phan d4u boi dudng tir 02 hoc sinh dugc két nap Pang;

Xép loai dao dirc: 95% tro 1én dat hanh kiém Kha, Tot;

Xép loai hoc luc: 80% trd 1én dat hoc lwc Kha, Tt

Xép loai thi dua: 90% trd 1én cac 16p xép loai THt; 03 tap thé dugc khen thuong.

VII. Nhiém vu cu thé

1. Téng cwong gido duc dao dirc, tw twéng chinh tri 16i song, k¥ niing song va ly
tuwéng cach mang cho hoc sinh

T6 chuc thuc hién hiéu qua cac cude van dong va cac phong trao thi dua gin véi viée
ren luyén pham chat chinh tri, dao dic 161 song cho hoc sinh, tao sy chuyén bién 16 nét chat
luong gido duc.

MObi GVCN c6 ké hoach cong tac chi nhiém cho nam hoc, thang, tuan. Véi ké hoach
thang, gido vién néu rd muyc tiéu, gidi phap quan ly, t6 chirc hoat dong cua 16p, nhan xét danh
gid két qua voi véi hoe sinh. Hang tuan c6 nhan xét danh gia hoat dong cua lop, néu guong
(khen), rat kinh nghiém déi véi hoc sinh.

Tim hiéu, nim viing hoc sinh trong 16p vé moi mit dé co bién phap t6 chire gido duc
pht hop vai doi tuong nham thuc day su tién b cia tirg hoc sinh va cua ca 16p.

T6 chirc phat dong cac phong trao thi dua cta 16p theo cha dé, chu diém; theo cac dot
thi dua cda truong, nhu: “Thuc hién van héa giao thong”; “Hoc sinh 3 tot”; “Xay dung van
héa ung xu”’; “Trudong hoc hanh phic”; “Xay dung van héa doc”, “Thi dua hoc tot”; “Lop
hoc tu quan”; “Do61 ban cung tién”..1ap thanh tich chao mung cac ngay 1€ 16n trong nam. ..

Theo ddi d6n déc, kiém tra Ban can sy 16p thuc hién cac ké hoach thang, tuan d dé ra;
so két, tong ket cac hoat dong theo dot, cé hinh thurc khen thudng, ddng vién, rat kinh nghi¢m
kip thoi sy phan dau vuon 1én trong hoc tap va rén luyén cua hoc sinh.



2. Tang cwong quan ly, danh gia hoc sinh cong bﬁng, khach quan, chinh xic; c6
cac hinh thirc khen thuéng, nhiic nhé kip thoi nhim dong vién tinh than phén diu
vuon lén trong hoc tap va rén luyén cia hoc sinh.

GVCN 6n dinh t6 chirc, tinh hinh 16p dau nam (dic biét 1a cac 16p khdi 10, cac 10p co
su bién dong vé hoc sinh do chuyén ban thi, chuyén 16p).

Quén triét thyc hién cac ndi quy, quy dinh véi ngudi hoc, phd bién tiéu chuin dénh gia
xép loai hoc sinh theo Théng tu 22/2021/TT-BGDDT ngay 20/7/2021 ctia B Gido duc va
DPao tao quy dinh vé danh gia hoc sinh trung hoc co s& va hoc sinh THPT.

Hudng dan hoc sinh thue hién va ky cam két thuc hién nén nép nodi quy cua Nha
truong; Ti€u chi danh gia thi dua cia Poan thanh nién; Xay dung chi ti€u, ti€u chi thi dua cua
16p; ky cam két thuc hién Luat ATGT.

Xay dung tap thé 16p thanh don vi tap thé “ty quan”, gin bo, doan két, gitip d& 1dn
nhau, phat huy kha nang tu giac, chu dong, tinh than trach nhiém, manh dan trong phé va tu
phé binh gitp d& nhau cuing tién bo theo tinh than d6i méi gido duc.

Nhan xét danh gia xép loai hoc sinh theo timg thang, timg ky, ndm hoc; Lap danh sach
khen thuong, phé binh, ky luat hoc sinh.

3. Tich cwe ddi mé6i ndi dung, da dang héa hinh thirc t6 chire gido duc theo huéng
phat trién pham chatt, ning hrc ciia hoc sinh

Can bo doan, can bo 16p, GVCN va gido vién tu van tAm 1y tich cuc tham gia cac dot
tap huin nang cao nang luc chuyén mon, k¥ ning, nghi¢p vu theo chuong trinh cia Nganh
gido dyc, cia PBoan céac cép va Dia phuong.

D61 méi hinh thire, ndi dung sinh hoat 16p; hoat dong Trai nghi€ém, Hudng nghiép nhim
phat huy tinh tich cuc cua hoc sinh.

4.Phoi hop chat ché, thwong xuyén giira Gia dinh- Nha truwong- Xa hoi va phéi
hop giira GVCN va Doan truwong trong giao duc dao dirc nham nang cao chit
lwgng giao duc toan di€én hoc sinh.

Day manh cong tac truyén thong, tuyén duong, vinh danh cic tim guong hoc sinh
tiéu biéu trong hoc tap va rén luyén, cdc hanh dong cao dep, guong ngudi tt viée tot,
nhan rong “vi¢c tu té”,..

Thuc hién tot ché d6 chinh sach mién giam cho hoc sinh c6 hoan canh kho khin,
¢6 hinh thirc dong vién, khen thuong kip thoi dé ¢6 vii tinh than vuon 1én trong hoc tap
va rén luyén. T6 chirc t6t cong tac tu van, hudng nghiép, chim séc stc khoe, gido duc
k¥ nang ning séng, bio dam an ninh, an toan trong trudng hoc.

5. Phat huy vai tro trach nhiém cia tirng gido vién chi nhiém; vai tro tw quan
cua tap thé 16p, tao chuyén bién tich cuc trong phong trao xay dung “Trwong hoc
than thién, hoc sinh tich cuc”

Thuc hién dﬁy du hd so cong tac chu nhi¢m; hd so, 1y lich hoc sinh theo quy dinh
(thuc hi¢n chuin xéc viéc ghi hd so cong tac chu nhiém trong hoc ba, s6 diém dién tu,..)



Tang cudng Gmg dung CNTT trong quan 1y hoc sinh, két ndi hoc sinh;

6.Thue hién tét cong tic bao dam an ninh, an toan truong hoc:

Thuc hién tét chwong trinh hanh déng, phong chdng bao luc hoc duong, xay dung
van hoa Gmg xur, truong hoc hanh phtic. Phéi hop véi cong an phudng Ngoc Son, Cong
an quan Kién An trong dam béo an ninh, an toan trudng hoc; tuyén truyén phd bién gido
duc phap luat, phong chdng ma tay va cac té nan xi hoi, tac hai cia thude 14, thudec 14
dién tr,..thuc hién tdt luat an ninh mang.

VI11. Bién phap thuc hién

1.Cong tac giao duc chinh tri tu twéng, giao duc phap luat

Ting cudng gido duc, tuyén truyén cac chi truong, dudong 16i ctia Pang, chinh
sach phap luat cia Nha nudc va cia nganh.

Thuc hién cong tac phat trién Pang ¢ d6i twong hoc sinh

Tang cudng quan 1y, gido duc chinh tri tu twdng ddi voi hoc sinh trén méi trudong
mang; Tang cudng cong tac ndm bat tinh hinh chinh tri, tu tuéng trong hoc sinh Nha
truong.

Tiép tuc ddy manh thuc hién cudc van dong va cac phong trio “Xay dung truong
hoc than thi¢n, hoc sinh tich cuc”; “Xay dung truong hoc hanh phac”; “Hoc sinh 3 tot”;
Chi thi 05/TW ctia B6 Chinh tri vé “Hoc tap va lam theo tu tudng, dao dirc, phong cach
H6 Chi Minh ”: Gido vién chi nhiém cho hoc sinh dang ky cac ndi dung hoc tap va lam
theo 101 Bac; Giup dd hoc sinh trung binh yéu/ha_m ché mot cach cu thé.

Gi4o duc hoc sinh guong mau trong ¥ thirc chap hanh phap luat, thyc hién “Vin
hoa giao théng” gido duc cho hoc sinh chap hanh lut giao thong duong bd va van dong
ngudi than, gia dinh, ban bé nghiém tic chip hanh. Pic biét 1a van hoa khi sir dung cac
trang mang xa hoi va chap hanh tot “Luat an ninh mang”

Gio duc y thitc phong chéng cac té nan xa hoi mot cach thudng xuyén lién tuc
nhu ma tiy, mai dam, hut thude 14, hut thudc 14 dién tir, c& bac..va cac té nan xa hoi
khéc.

2. Cong tac giao duc y thire, ky luat, dao dirc

2.1. Yéu ciu

Rén luyén hoc sinh c6 ¥ thuc t6 chirc ky luat tot, chdp hanh nghiém tac ndi quy
nha truong; Chép hanh nghiém tac Luat giao thong duong bo; Thuc hi¢n nén nép, tac
phong vin minh, lich su, 1& d9, 18 phép voi thiy co, ngudi 16n tudi, gitp d& moi nguoi
trong hoc tap ciing nhu trong cudc séng, hudng toi nhitng gia tri tt dep.

Thyc hién van dung gido duc ky luat tich cuc trong hoc sinh nha truong, nhu tuyén
truyén, huéng din hoc sinh thyc hién Thong tw 22/2021/TT-BGDDT, Théng tu
32/2020/TT-BGDDT....



Phét huy tinh than ti giic phin dau cao trong hoc tip, rén luyén, trung thyuc trong
kiém tra thi ctr. Xdy dung cac tip thé 16p ty quan, doan két, thuong yéu, quan tm giup
d& 1an nhau.

2.2.Chi tiéu

90% trd 1én, thuc hién t6t quy tic ing xir hoc duong, co pham chét dao dirc tét, c6
tinh than tip thé cao. Khong nghi hoc, trén tiét..(han ché nghi hoc ¢é phép va khéng cé
hién twong nghi hoc khong phep)

2.3.Bién phap

Gido vién chil nhiém ngay tir dau nim hoc phai tim hiéu, phan loai hoc sinh, nim
chic hoan canh gia dinh, dac diém vé thé chit; tAm sinh 1y; tinh cach, hanh vi dao duc
ctia hoc sinh...dé c6 ké hoach theo ddi, gitip d& timg hoc sinh.

Xay dung, boi dudng doi1 ngili can b 16p, can bd doan c6 nang luc td chire, co dao
dtrc, guong mau, quy dinh rd chitc ning, nhiém vu can bo 16p.

Quan tam chat ché moi hoat dong cua 16p, c6 ké hoach phat dong phong trio thi
dua cua 1op véi céc tiéu chuén, tiéu chi cu thé, thuong, phat kip thoi; quan tdm dén tiéu
chi chuyén can hang ngay ciia hoc sinh. Huéng dan xay dung quan 1y ho so thi dua cua
16p, cua cac tO va tirng ca nhan hoc sinh.

Phat dong cac phong trao thi dua hoc tap va rén luyén, dic biét 1a “xay dung van
hoa ing x”, “van hda doc”...to1 ting hoc sinh.

Gido dyc ¥ thirc chap hanh nén nép, ndi quy ciia Nha truong; Pic biét khong gui
xe ngoai nha trudng; khdng mang dién thoai dén truong, khong vo 18 voi CB, GV, NV,
vi pham ddng phuc; nhudm téc..phong chéng bao luc hoc duong, phong chéng ma tay,
nghiém chinh chap hanh luat giao thong...

Hb tro 16p tich cuc tham gia va dat két qua cao trong cac phong trao thi dua cia
truong, cia Poan truong. Noi dung tiét sinh hoat chu nhiém thiét thue, doi méi, co v
nghia gido duc.

Nha trudng ting cudng dau tu trang thiét bi, cong nghé hién dai dé tang cuong két
hop theo dbi, dong vién gido duc dong vién nhu c6 phuong an diém danh ty dong. ..

3.Hoc tap

3.1.Yéu céu

Gi4o vién chu nhiém xay dung y thirc hoc tap tot: Tu giac, tu hoc, trung thyuc, linh
hoat, sang tao, hd tro gitip d& nhau cung tién bo.

Theo doi sat sao viéc hoc tap cua hoc sinh, kip thoi bdo cdo dé xuét v4i Ban giam
hiéu vé tinh hinh hoc tap cua lop chu nhiém. Nhic nhé hoc sinh, khong hoc tu, hoc 1éch,
dam bao chét lugng gido duc toan dién cta 16p. Huéng dan hoc sinh chon ban hoc,
nganh hoc, chon truong phu hgp véi nang luc va nguyén vong cua hoc sinh.



3.2.Chi tiéu

100% c6 du sach gido khoa, vo va hd so, dd dung hoc tap.

100% hoc bai, thudc bai, chuan bi bai day du trude khi dén 16p.

Tham gia tdt cac 16p phu dao, boi dudng, ngoai khoa

Phén du trén 30% Két qua hoc tap xép loai Tdt, khong c6 hoc sinh xép loai Két
qua hoc tap Chua dat.

Phén dau 100% hoc sinh khéi 12 d6 t6t nghiép THPT.

3.3. Bién phap

GVCN thuong xuyén theo ddi két qua hoc tip cua 16p qua S6 dau bai, SO diém
dién tu; dén dy gio, tham 16p, thuong xuyén trao doi voi gido vién bo mon dé ndm tinh
hinh hoc tap cua 16p va ca nhan hoc sinh.

Hang thang, GVCN ghi nhan két qua hoc tap cia hoc sinh va dé dé ra bién phap
khac phuc hién tugng hoc sinh hoc yéu, phat huy mat tién bo cua hoc sinh, khen thudng
dong vién kip thoi. Bé xuat, tham muu véi BGH c¢6 nhiing bién phéap cu thé va riéng voi
16p. Thuong xuyén thdong bao két qua hoc tap veé cho PHHS qua dién thoai truc ti€p, qua
Zalo nhom 16p....Dong thoi, bdo cédo thuong xuyén veé Két qua rén luyén, KEt qua hoc
tap hang thang (theo mau) vé Ban giam hiéu.

C6 giai phap dé nang cao tinh than tuwong trg, gitp d& nhau trong hoc tap; phat
dong phong trao thi dua cac cé nhan, tap thé t6 trong 16p; Phat huy vai tro can bd 16p dé
c6 bién phdp thiic day phong trao thi dua hoc tap cua hoc sinh. Khen thudng, dong vién
kip thoi va da dang hinh thirc d€ ghi nhéat ting budc tién b cua tirng do1 tugng hoc sinh.

Quan tAm sat sao viéc hoc phu dao, bdi dudng cta hoc sinh; Theo ddi , dinh lugng
dé phoi hop véi GV bo mon, BGH diéu chinh dam bao hi€u qua cua viéc day thém, hoc
thém.

4. Giao duc lao dong

4.1.Yéu chu

Lao dong tét, co y thirc tap thé, chdp hanh dung su phan cong cua Nha truong.
Gi4o duc hoc sinh y thirc tu gidc lao dong, coi viéc v¢ sinh 16p hoc, hanh lang, cau
thang, san truong..1a cong vi¢c hang ngay ma HS phai thuc hién.

Co y thuce gilr gin v€ sinh truong 16p ludn sach, dep dac biét 1a cac khu vuc chung,
khudn vién nha truong;

C6 ¥ thirc bao vé cua cong; tiét kiém dién, nuée.

4.2. Chi tiéu

100% tap thé 16p lao dong tu giac theo phan cong lich ciia nha truong

100% lao dong hi¢u qua, ky luat theo phan cong cua 16p

4.3.Bién phap
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Lam tbt cong tac phan cong lao dong, tu phuc vu va lao dong cong ich. Thuc hién
t6t cac quy dinh ctua Nha trudng vé lao dong vé sinh theo ké hoach.

Trong cong tac lao dong, phan coéng cu thé phan viéc, khu vuc cho mdi hoc sinh
hodc nhém, t hoc sinh; GVCN thuong xuyén don ddc theo dbi nhic nhé HS thuc hién
t6t phan viéc dugc phan cong; uén nian nhac nhé hoc sinh khi chua lam tét.

Nhic nhé hoc sinh luén gilr gin v¢ sinh ca nhan, v€ sinh nha truong, vé sinh moi
truong, canh quan trudong 16p sach dep.

5. Poi méi hoat dong trai nghiém, hwéng nghiép

5.1.Yéu ciu

Tich cuc d6i méi phuong phap t6 chirc cac hoat dong trai nghiém, huéng nghiép
theo cac chu dé, chu diém; Phbi hop td chirc cac hoat dong tap trung, ngoai khoa, sinh
hoat tap thé véi cac chu dé thiét thuc, manh dan giao cho hoc sinh chu dong td chire cac
chu dé, qua d6 ting cuong gido duc k¥ ning, tao khong khi thi dua séi ndi trong hoc
sinh.

5.2.Chi tiéu

100% tham gia tich cyc cac hoat dong trai nghiém, hudng nghiép va cac hoat dong
sinh hoat tap thé, hoat dong trai nghiém hudong nghiép, hoat dong ctia Poan thanh nién.

Tich cyc tham gia phong trio vin hoa, van nghé, thé duc thé thao

5.3. Bién phap

GVCN hb tro, huéng dan, t6 chure tdt cho hoc sinh thue hién cac hoat dong theo ké
hoach; Tich cuc tham gia cac hoat dong van hoa, van nghé, thé duc thé thao..do Nha
truong, Poan truong to chitc. Qua hoat dong giup ting cudng tinh than doan két, phat
huy ning luc, nang khiéu, tao khong khi vui twoi, phan khoi sau cac gio chinh khoa, don
thoi rén nang luc tu quan, nang luc t6 chtrc, tinh than tap thé va cung cd quan h¢ ban be
trong sang..

Phat dong cac phong trao thi dua hoc tip rén luyén chao ming cac ngay 1¢ 16n, cac
ngdy ky niém cta qué huong dit nudc va nha truong. Cac hoat dong nha trudng to chic,
GVCN phai huéng dan, 1én ké hoach, t6 chic cic 16p tham gia hiéu qua va thiét
thue..gop phan phat trién ning liwc, phidm chit hoc sinh.

6. P6i méi ndi dung sinh hoat 16p

6.1.Yéu ciu

GVCN can linh dong, sang tao tim cac giai phap phu hop véi yéu cau giso duc, tao
dugc hing thii cho hoc sinh, khong 1am cho gio sinh hoat cang thang hoic nham chan,
biét 16i cudén HS vao cac hoat dong tich cuc trong gid sinh hoat 16p. P6i mdi, sang tao
trong day hoc va hoat dong gido duc HS, “Xay dung truong hoc hanh phuc”

Tao cho hoc sinh mot tAm 1y thoai mai, gin giii sin sang chia sé vé6i gido vién
nhimg vudng méc kho khin cta minh trong qua trinh hoc tap va cudc sdng.
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X4y dung moi trudng tap thé 16p tu quan tdt, hoc sinh 3 t6t nham ddi méi phuong
phap gido duc theo huéng phat trién ning luc hoc sinh.

Két hop gitta gido duc dao dirc hoc sinh va td chirc hoat dong vui choi, tao cho hoc
sinh modt san choi bod ich dé cac em cd thé “hoc ma choi, choi ma hoc” nhu thi rung
chudng vang, vin nghé, d6 vui, doc nhitng cau chuyén hay, ¢ ¥ nghia trén sach béo phu
hop véi tudi hoc tro..

Tich hop cac nodi dung, chuyén dé mang tinh thoi sy, phti hop véi lira tudi trong
gid sinh hoat 16p. Pua dén cho tap thé 16p nhitng chu d& phu hop véi lra tudi dé hoc
sinh ty thdo luan. Nhitng chu dé nhu: Gido duc dao dic theo tu tudng Ho Chi Minh,
gido duc chu quyén bién dao trong thoi ky hoi nhap kinh té qubc té, tinh hinh kinh té
van hoéa, chinh tri cia dia phuong, dat nudc, cac nude trén thé gioi, vé bién ddi khi hau
va bao vé moi truong...

Chia sé nhiing cau chuyén ngudi tot, viée tét, xay dung nhirng tinh ban dep “Poi
ban cung tién” dén cac em hoc sinh dé tir d6 gido duc cho cac em nhan cach séng, dao ly
lam nguoi. ..

Gi4o vién phai xay dung ndi dung sinh hoat 16p cho mdi tiét ngoai ndi dung trién
khai cac thu tuc hanh chinh, ndi dung sinh hoat chung cua truong.

Chi dao GVCN trién khai thuc hién, tham gia hoat dong chao co dau tuan, dau
thang, sinh hoat 16p truyén thdng va cac hoat dong gido duc tip thé cua nha truong dam
bao khong trung vi thoi luong thuc hién cac ndi dung theo chuong trinh Hoat dong trai
nghiém hudng nghiép

6.2.Chi tiéu

100% cac 16p thuc hién, tham gia hoat dong chao co dau tuan/dau thang, sinh hoat
16p truyén théng va cac hoat dong gido duc tip thé khi Nha trudng to chirc.

Phén du 100% cac 16p thuc hién mdi 16p 01 viée tot.

Phé4n d4u 100% cac 16p x4y dung thanh cong it nhat 02 “d6i ban cung tién”

6.3.Bién phap

Ké hoic trinh chiéu céc clip nhitng cAu chuyén ngudi tdt, viéc tét nham lan toa téi
hoc sinh dé phén d4u thyc hién theo chi tiéu trén.

T6 chirc xay dung “Poi ban cung tién” dé tir d6 gido duc cho cac bang cach theo
doi ting thang thong qua diém so, két qua rén luyén. ..

7. Cong tac phdi hop cac lwc lwong gido duc

Phéi hop v6i Poan thanh nién cong san H6 Chi Minh: Pau nim GVCN xay dung
d6i ngili can by Chi doan, Chi hdi (v6i khdi 10) quan tdm hudéng dan cong tac chi doan,
chi hoi 16p.

Thuong xuyén phéi hop va tao diéu kién thuén loi cho hoat dong cua Chi doan
thong qua phong trao thi dua hang tuan, timg dot thi dua, hoat déng vin thé my. Hudng
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dan va t6 chirc 16p tham gia tt cic hoat dong cua Poan truong. Cac chi doan phan du
dat chi doan virng manh xuét sic.

V61 Cha me hoc sinh: Thong qua tim hiéu HS, GVCN nam rd hoan canh, nghé
nghi¢p PHHS. Thyc hién tdt cac cudc hop dinh ky CMHS, giip CMHS bau ban Pai
dién CMHS. Cudi hoc ky I va cudi nim hoc, GVCN béo cao day du tinh hinh rén luyén
cua tung hoc sinh thong qua s6 lién lac hodc bao céo truc tiép tai HO1 nghi, dé thong tin
kip thoi vé HS. C6 ké hoach tham hoi gia dinh HS, nhat 1a cac HS cham tién/han ché
hodc ¢6 hoan canh dac biét.

Thong qua CMHS, GVCN can c6 quan hé phdi hop véi cac to chirc doan thé xa
hoi béng nhiéu hinh thirc giao luu, két nghia, tai trg nham thyc hién tt hoat dong xa hoi
hoéa gido duc.

IX. Ké hoach cu thé tirng thang

(C6 ké hoach chi tiét dinh kem)

Trén day 13 K& hoach chi dao cdng tac Chu nhiém nim hoc 2024 — 2025 cia
truong THPT Phan Pang Luu. Tuy vao tinh hinh thuc té, diéu kién dich bénh, ké hoach
c6 thé thay d6i, Ban giam hiéu s& thong bao kip thoi dé cac dong chi Gido vién chu
nhiém diéu chinh cho phu hop. Trong qua trinh thyc hién, néu c6 nhiing vudng méc,
phat sinh, cac dong chi Gido vién chil nhiém phan anh kip thoi cho Ban giam hiéu dé c6
hudng giai quyét kip thoi./.

Noi nhén: , PHO HIEU TRUONG
-b/c Hiéu truong(dé bao céo);

-DTN, GVCN,TTrCM(dé thurc hién);

- Luu: VT.

Bui Hong Hung

TS. Nguyén Minh Giang
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