SO GIAO DUC & PAO TAO HAIPHONG  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THPT THUY SON Péc lap - Tw do - Hanh phuc
S664../KH-THPTTS Thity Nguyén, ngay 13 thang 10 nam 2025
KE HOACH

TRIEN KHAI UNG DUNG CNTT, CHUYEN DPOI SO VA
THONG KE GIAO DUC NAM HQC 2025 - 2026

Cian cir Cong van s6 5835/BGDDT-KHCNTT ngay 23/9/2025 cua B6 Gido
duc & Dao tao vé viéc hwéng dan thyc hién nhiém vy ¢ng dung cong nghé thong
tin, chuyén déi s6, thdng ké gido duc ndm hoc 2025-2026.

Cén clr Cong van s6 7462 /KH-SGDDT ngay 08/10/2024 cua S6 Gido duc &
B?o tao Héi’Ph(‘)ng Ve viéc hqé‘ng dén‘thuc hién nhiém vu cong ngh¢ thong tin, chuyén
doi so va thong ké giao duc gan véi Be an 06 ndm hoc 2025 - 2026;

Thuc hién theo Ké hoach trién khai nhiém vu cua truong THPT Thuy Son nam
hoc 2025-2026;

Truong THPT Thuy Son xay dung ké hoach cu thé sau :
I. MUC PiCH YEU CAU

- Xay dung va phat trién co so ha tAng CNTT dap tmg yéu ciu tng dung cong
ngh¢ thong tin (CNTT), chuyén doi s6 (CDS), thong ké gido duc vao cong tac quan ly
va diéu hanh cua nha truong;

- Ung dung manh m¢ cong ngh¢ thong tin trong hoat dong ndi bo cua nha truong;

- Tang cuong cung cép thong tin, tao diéu kién thuan tién cho hoat dong ctia nha
truong; phdi hop kip thoi cong tac gido duc hoc sinh gitra gia dinh, nha trudng va xa hoi.

- Xay dung moi truong phap ly cho cac hoat dong tmg dung CNTT, CDS va
thong ké gido duc cua nha truong ;

- Néang cao cong tac ung dung CNTT, CDS cua CB, GV, NV vao quan ly, cac hoat
dong day - hoc, nghién ctru khoa hoc gép phan nang cao chat lugng gido duc nam hoc
2025 — 2026.

II. THANH LAP BAN CHI PAO
1. Truéng ban:
Ba Nguyén Thi Thu Hoai - Bi thu CB, Hiéu truong
2. Pho ban:
Ba Pham Thi Ngoc Dao - Pho hiéu trudng - Phd ban
Ba Nguyén Thi Thiy - Phé hiéu trudng - Phd ban
3. Uy vién:
Ong Nguyén Anh Nguyén - TPCM - Thu ky
Ong Poan B4 Thuong - TTCM - Uy vién



Ong Pham Ngoc Linh - TTCM - Uy vién
Ba Vii Thi Pinh - TTCM - Uy vién
Ba Pham Thi Van Nhung - TTCM - Uy vién
Ba Nguyén Thi Bich Lién - TTVP - Uy vién
Ong Bui Qubc Hung — TPVP - Uy vién
Ong Pham Vin Giang - gi4o vién tin - Uy vién
Ong Bui Manh Tuén - gi4o vién tin - Uy vién
Céac Ong/Ba giao vién chii nhiém 16p - Uy vién
111. CAC NHIEM VU CU THE VA GIAI PHAP
1. Nhan lwc CNTT, CPS
1.1. Phén céng can bg phu trach CNTT

Pé trién khai cong tac Ung dung CNTT, CDS trong Nha trudong ndm hoc 2025 -
2026 dat hi¢u qua, Nhom cong ngh¢ thong tin Nha truong (nhém gido vién tin hoc), cac
T6 trudong chuyén mén - van phong chiu trach nhiém lam dau mdi theo ddi, phu trach
mang CNTT ctia T6, nhom va cac hoat dong chuyén mén, nghiép vu trong cong tac quan
1y, day - hoc va nghién ctru khoa hoc,...

1.2. Béi dwing ky niing itng dung CNTT, CBS cho cdn bj qudn Iy, gido vién va nhén vién
- CBQL, cac to, nhom chuyén moén chu dong thuc hién viéc boi dudng va Tham

gia day du cac ké hoach tap huén, bdi dudng vé CNTT, CDS cho gi4o vién, nhan vién,
can bd quan 1y theo K¢ hoach chi dao cia S GD&DT.

- CB, GV, NV dép tng chuin ky ning CNTT quy dinh tai Thong tu s6
03/2014/BTTTT ngay 11/3/2019 ctia B6 Thong tin va Truyén thong; k¥ ning bao dam
an toan, an ninh thong tin; ky nang khai thac str dung c6 hi¢u qua cac hé thong phan
mém quan 1y gido duc.

- Tap huan pho bién, hudng din Thong tu S6 01/2011/TT-BNV ciia B6 Noi vu
vé Hudng dan thé thuc va ky thuat trinh bay van ban hanh chinh cho CB, GV, NV.

- Tap huan hudéng dan cho CB, gido vién vé ung dung cac phan mém tién ich hd
trg trinh chi€u, két n61 gitta Smart TV voi dién thoai di dong dé ho tro cong tac day -
hoc; Nghién ctru, ap dung cac nén tang sb Gmg dung vao cong tac quan ly hd so chuyén
mon, cong tac ra dé, kiém tra, danh gia HS truc tuyén.

- Tap huan huéng din cho CBQL, T6 hanh chinh img dung nén tang chuyén dbi
s0 vao cong tac quan ly ho so can bd gido vién, quan ly CSVC, ho so van phong,.....

2. Trién khai ha ting CNTT, CPS va Thong ké gido duc

- Ra soat, stra chita bo sung h¢ théng mdy vi tinh phuc vu cho viéc day va hoc,
nang cap hé théng mang, duong truyén internet;

- Duy tri 02 phong may, Bao tri may tinh thuong xuyén phuc vu cong tac giang
day bo mon Tin hoc.

- Tang cuong dau tu xa hoi hoa, trang bi Smart Tivi cho cac phong hoc, phong
chtrc ndng d€ phuc vu nhu cau hoc tap cua hoc sinh.



- Duy tri hé théng Wifi toan trudng phuc vu cho CB, GV, NV va HS.

- Duy tri hé théng Camera giam sat cic phong phong, phong chirc ning va toan
bd khudn vién nha truong

- Nang cép thiét bi phong hop truc tuyén;

q - 100% can bd gido vién, nhan vién cai dét va su dung app EnetViet, Zalo, email

dé trao doi, lién lac;
3. Ung dung CNTT trong hoat dong diéu hanh va quin ly gido duc

- Sir dung hé théng HPNET eOffice theo chi dao ctia nganh; phéi hop
trién khai chir ky s6 toan nganh.

- Lap danh sach dé cap phat 100% email cong vu tén mién haiphong.edu.vn
cho can bd quan ly, gido vién, nhan vién.

- Tiép tuc thuc hién tbt viée gt va nhan van ban qua mang tu h¢ théng email:
thpt-thuyson@haiphong.edu.vn va Van phong dién tir https://qlvb.hpnet.vn/;

- Thyc hién trién khai tng dung cac phan mém ma ngudn md; str dung co hiéu
qua cac phan mém QLCB, QLHS, Quan ly tai chinh, tai san;

- Trién khai hiéu qua hé théng CSDL nganh gido duc trong viéc quan ly nha
truong (quan ly nhan sy, CSVC, quan 1y HS, két qua dao tao,...)

- Phan cong phu trach tai khoan trén CSDL nganh, tai khoan MS Teams, tai khoan
quan 1y hd so chuyén mon truc tuyén,... do S& cip dé phuc vu cac hoat dong truc tuyén
va to churc day hoc truc tuyén cho hoc sinh. Thuong xuyén ra soat, bo sung tai khoan
cho CB, GV, NV va hoc sinh.

- Trién khai Hé thong diéu hanh tac nghiép phuc vu hoi nghi, hop truc
tuyén, theo doi két luan chi dao, truyén théng ndi bo trén co s thdng nhat, dong
bd chung toan nganh.

- Trién khai cap tai khoan cho CB, GV va hoc sinh trén app onluyen.vn dé thi
diém chuong trinh boi dudng, giang day, kiém tra, danh gia truc tuyén cho hoc sinh;

- Day manh trién khai hiéu qua su dung dich vu cong truc tuyen; Thuc hién viéc
thanh todn cac loai phi khong dung tién mat theo chi dao ciia nganh nam hoc 2025-2026.

5. Trién khai thue hién Pé 4n 06

- Trién khai dich vu cong truc tuyén muc d6 4 trong linh vuc gido duc:
tuyén sinh, cap ban sao van bang, xac nhan hoc ba so.

- Trién khai thanh toan khong dung tién mit, lién thong dit liéu véi hé thong
ké toan va CSDL nganh.

- Chuén hoéa dir liéu yél tif:h hop dinh danh di¢n tr VNelD, dat ty 1¢ xac thgc
>98,5% ho so GV, HS; phan déq >80% GV, HS co tai khoan VNelD mutc 2; trién
khai st dung VNelD trong it nhat 2 dich vu cong ctia nganh.

- Ra soat, cit giam thu tuc, giam yéu cau gidy t0, ting mutrc d6 s6 hoa hd so,
bao dam tién lgi, minh bach cho hoc sinh va phu huynh.

- M hinh thi tryc tuyén x4c thyc bang CCCD gén chip (mé hinh 21): chuan



bi diéu kién k¥ thuat, theo ddi huéng dan Bo GDDT dé trién khai thi diém khi
duoc phép.

6. Nang cao ning hrc s6, img dung AI, STEM

- Tham gia day du cac 16p tap huan vé tri tué nhan tao, chuyén doi s6 cho
can bg quan ly, gido vién; hinh thanh ddi ngli nong cot trién khai.

- Trién khai khung ning luc sb hoc sinh trong chuong trinh gido duc; 16ng
ghép ndi dung an toan, an ninh mang, k¥ nang so.

- Xay du’ng ké hoach trién khai hoat dong giao duc STEM, khoi nghiép doi
mo1 sang tao; ‘t6 chuc c:c'lc san choi, cudc thi phu horp (vi du: Hackathon,
Robotics...) nham phat trién nang luc sang tao, tu duy s6 cho hoc sinh.

- Tang cuong umg dung tri tué nhan tao (Al), IoT, dir liéu 1on trong cong
tac quan ly, day hoc, ki€m tra danh gid; hudng toi thi diém xay dung mo hinh 16p
hoc thong minh, phong thi nghiém s6.

- D01 ngti nha gido thudng xuyén cap nhat, d6i méi phuong phap day, hoc,
kiém tra, danh gid dé thich ung v&i bdi canh chuyén d6i Al trong gido duc.

7. Truyén thong chuyén doi s6 trong gido duc

- Pay manh tuyén truyén, phd bién két qua va mé hinh chuyén dbi sé trén
Cong thong tin dién tor nganh GDDT tai https://thptthuyson.haiphong.edu.vn) —
website cua truong.

- Phat trién chuyén muc “Giao duc 5O’ ’ phan anh kip thoi, sinh dong cac két
qua, mo hinh, va dién hinh tiéu biéu trong trién khai chuyén doi sd.

- Pa dang hoa ndi dung truyén thong theo d6i tuong:

+ Ddi voi can bo quan ly va giao vién: Truyén thong vé vai tro, vi tri cta
tng dung CNTT va chuyén d6i sb trong cac hoat dong gido duc; Pho blen cac
hudng dan, quy ché sir dung Al c6 dao dirc, trach nhiém va dam bao quyén riéng
tu trong hoat dong gio duc; Tang cuong phd bién, quén triét cac van ban chi dao,
hudéng dan lién quan dén thuc hién nhiém vy CNTT, chuyén ddi sb va cong tac
thdng ké gido duc.

+ Pbi voi hoc sinh va ngudi hoc: Tuyén truyen vé ky nang sd, nang luc sd
vitng chic dé tham gia moi truong so an toan; Pho bién vé y thire bao vé dir liéu
c4 nhan va k¥ ning str dung thiét bi s6 an toan; Thong bao vé cac hoat dong gido
duc STEM, céc san choi, cudc thi (vi du: Hackathon, Robotics...) nham phat trién
nang luc sang tao va tu duy so.

+ D01 v6i phy huynh va cong dong: Thong tin 13 rang vé céac dich vu cong
tryc tuyén (nhu tuyén sinh, cap ban sao van bang) va loi ich cua viéc sur dung
thanh toan khong dung tién mat; Tang cuong phdi hop voi phy huynh, hoc sinh
trong viéc trién khai dinh danh, x4c thuc dit liéu dé dam bao tinh chinh xéc cia
ho s0 s6.

- TQ chure sy kién va phong trao: Trién khai cac hoat dong huong tmg Ngay
Chuyén doi s6 Quoc gia (10/10) hang nam; Trién khai hiéu qua Phong trao thi dua



“Ca nudc thi dua doi méi sang tao va chuyén dbi s6” va Phong trao “Binh dan
hoc vu s0” cua nganh Gido duc; Tuyén truyén veé két qua danh gia mac d6 chuyén
do6i s6 dé tao dong luc va su canh tranh lanh manh gitra cac don vi

8. Ung dung CNTT phuc vu phu huynh va hoc sinh:

- Cap nhat day du céc ndi dung thong tin 1én website cua nha truong dé phuc vu
phu huynh va hoc sinh, t6 chure tra ctru va giai quyét cac thu tuc hanh chinh;

- Duy tri va su dung t6i da loi ich ctia phdn mém quan 1y hoc tap (LMS)
trong két ndi giita nha trudng, gido vién véi hoc sinh (va phu huynh) va t6 churc
cac hoat dong giao duc; dam bao tich hop, két ndi, trao doi dir liéu gitta cac phan
mém day hoc tryc tuyén véi phan mém quén tri ¢ co sé gido duc.

- Khai thac hiéu qua hé thong tin nhan (EnetViet) véi phu huynh hang ngay trong
viéc trao doi, cung cap thong tin.

- Cép tai khoan cho hoc sinh trén app onluyen.vn dé tham gia hoc tap, kiém tra
tryc tuyén.

- Cung cap cac cong thong tin dién tir cuia B gido duc & Pao tao dén phu huynh,
hoc sinh d€ cap nhat, khai thac thong tin hi€u qua:

+ Cong thong tin dién tr cia B6 GD&DT: http:/moet.gov.vn;

+ Cong thong tin va tuyén sinh cuia BO GD&DT: http://thituyensinh.vn;

+ Cong thong tin dién tir cia UBND thanh phd: http://haiphong.gov.vn;

+ Cong thong tin dién tr cua nganh GD&DT TP: http://haiphong.edu.vn.

9. Cac wng dung CNTT phuc vu cdng tic quan 1y, chuyén mén, giang day, kiém tra
danh gia va dam bao an toan, an ninh thong tin

- Tang cudng tng dung cac phan mém trong viéc quan ly: CBGV, quan ly diém,
quan ly tai chinh, quén ly thu vién,...

- Tich cuc st dung céc phén mém day hoc hd tro thﬁy cod trong viéc doi m(Srj
phuong phap giang day theo hudng giao vién tu tich hop CNTT vao tung mén hoc dé
nang cao hi¢u qua bai gidng, gido vién st dung thanh thao phan mém trinh chiéu, cac
phan mém mo phong, thi nghiém 4o va phan mém day hoc;

- Khuyén khich gido vién xay dung ngén hang céu hoi tryc tuyén, str dung céc
phan mém trong viéc tao, luu tri, ra dé thi,...

- Tang cudng dua tin bai trén hé théng Website cua truong, ctia nganh

’ - Str dung hiéu qua CSDL nganh trong viéc quan ly, danh gia két qua hoc tap,
x€p loai cua hoc sinh.

- Trién khai xay dung Quy ché dam bao an toan, an ninh trong hoat dong tmg dung CNTT.
IV. TO CHUC THU'C HIEN

- Ban giam hiéu, cac T6 truong CM-VP ting cudng cOng tac tuyén truyén, quU&n
triét cac van ban quy pham phap luat, cac chu truong, duong 16i cuia Pang, Nha nudc,
nganh va dia phuong vé CNTT nham nang cao nhan thire, trach nhiém cho toan thé CB,
GV, NV, phu huynh va hoc sinh vé& vai trd va tam quan trong cia CNTT, CDS ddi véi
su phat trién cua xa hdi ndi chung va don vi noi riéng.



- Trién khai ké hoach tng dung CNTT, CPS trong quan 1y, chi dao, diéu hanh
ung dung trong day - hoc nam hoc 2025 - 2026.

- Tap trung ngudn lyc, kinh phi du tu trang thiét bi CNTT, CDS thiét yéu (may
tinh, may in, tivi).

- Thuc hién cong tac danh gia tinh hinh tng dung CNTT, CDS trong nha truong;
Xay dung cac phuong phap danh gia khoa hoc vé img dung CNTT, CDS phu hop diéu
kién thuc t€ tai nha trudng.

- Tich cuc kiém tra, d6n dbc, nhic nh& dinh ky, dot xuat cac can bo phu trach
trong viéc trién khai thyc hién ké hoach.

Trén day 1a K& hoach trién khai tmg dung CNTT, CDS va thong ké gido duc nam
hoc 2025 - 2026 cua Truong THPT Thuy Son. Can ¢t vao tint} hinh thuc t¢, cg’tc bo phan
thyc hién c6 gi kho khan, vudng mac lién h¢ Ban chi dao dé di€u chinh, bo sung cho
phu hop.

Noinhéan :

- S¢ GD&DT Hdi Phong (dé bdo cdo)
- Ban chi dao,

- CB, GV, NV Nha truong;

-Luu VT

‘Nguyén Thi Thu Hoai



		2025-10-13T16:35:22+0700
	Việt Nam
	Nguyễn Thị Thu Hoài <nguyenthithuhoai@haiphong.edu.vn> đã ký lên văn bản này!


		2025-10-13T17:19:09+0700
	Việt Nam
	TRƯỜNG TRUNG HỌC PHỔ THÔNG THỦY SƠN <thpt-tthuyson@haiphong.edu.vn> đã ký lên văn bản này!


		2025-10-13T17:19:09+0700
	Việt Nam
	TRƯỜNG TRUNG HỌC PHỔ THÔNG THỦY SƠN <thpt-tthuyson@haiphong.edu.vn> đã ký lên văn bản này!


		2025-10-13T17:19:10+0700
	Việt Nam
	TRƯỜNG TRUNG HỌC PHỔ THÔNG THỦY SƠN <thpt-tthuyson@haiphong.edu.vn> đã ký lên văn bản này!


		2025-10-13T17:19:10+0700
	Việt Nam
	TRƯỜNG TRUNG HỌC PHỔ THÔNG THỦY SƠN <thpt-tthuyson@haiphong.edu.vn> đã ký lên văn bản này!




