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UBND HUYEN VINH BAO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC VINH AN Poc l1ap — Tw do — Hanh phuc

S6:10 /BC-TH Vinh An, ngay 20thang 01 nam 2025

BAO CAO SO KET CONG TAC CHUYEN MON HQC KY I
Nam hoc 2024 - 2025

Thuc hién Quyét dinh s6 2826/QD-UBND ngay 09/8/2024 ctia Uy ban
nhan dan thanh ph Hai Phong vé Ban hanh khung ké hoach thoi gian ndm hoc
2024-2025 d6i v6i gido duc mam non, gido duc phd thong va gido duc thuong
xuyén thanh phd Hai Phong;

Thuce hién Céng vin sé 773/PGDPT ngay 30 thang 8 nim 2024 cia
Phong Gido duc va Pao tao Vinh Bao vé viée hudng dan sinh hoat chuyén mén
cép tiéu hoc, nam hoc 2024-2025;

Thuc hién Ké hoach sé 168/KH-TH ngay 06/9/2024 cta trudng Tiéu hoc
Vinh An xay dung Ké hoach Gi4o duc nha truong nam hoc 2024 - 2025;

Cian ctr vao cac nhiém vu di trién khai trong hoc ki I, B6 phan chuyén
mén truong Tiéu hoc Vinh An bao céo danh gia két qua hoc ky I, dé xuat nhiém
vu trong tam hoc ki II ndm hoc 2024 - 2025 véi ndi dung cu thé nhu sau:

A. PANH GIA KET QUA THU'C HIEN NHIEM VU HQC KY I.

I. QUY MO TRUONG LOP VA PQI NGU:

1. Quy mo trwong lop:

Truong Tiéu hoc Vinh An ¢d tong sb hoc sinh 751 em véi 20 16p, s6 hoc
sinh nir 1a 341 em, trong d6 c6 06 hoc sinh khuyét tat hoc hoa nhap. Cu thé nhu
sau:

T Iﬁ,fi | Tong S(f) hoc sinh ,Hgggal;/u’m H,(.)C ngoai ,ngfr khl_llli &
So6 16p | S6 HS nir Solép | SO HS | S616p | S6 HS tat

1 Lop 1 4 139 60 4 139 4 139 1
2 Lép 2 4 150 68 4 150 4 150 1
3 Lop 3 4 151 63 4 151 4 151 1
4 Lop 4 4 158 75 4 158 4 158 2
5 Lop 5 4 153 75 4 153 5 153 1

Cong 20 751 341 20 751 20 751 6

2. boi ngii CBQL, GV, NV:

* Thoi diém thang 01/2025, Truong co6:

- Téng s6 CBGV CNV: 34 d/c; Trong d6 BGH: 2 d/c, Gi4o vién 28 d/c;
nhan vién: 4 d/c trong d6: 1 KT-VT, 1BV, 1TB-TVva 1 GV-TPT.

+ Bién ché: 33 d/c Trong d6 BGH: 2 d/c, Gido vién 28 d/c; nhan vién: 1
d/c TV-TB va 1 d/c GV-TPT. Hop dong theo thong bao cta huyén: 01 BV;



Trinh @ dao tao: Pai hoc: 26 d/c
Cao dang: 06 d/c
Trung cap: 01 d/c
Chua qua dao tao: 01 d/c. (Bao v¢)

Il. KET QUA TRIEN KHAI CAC HOAT PONG

1. Thue hién ké hoach gido duc:

Thuc hién Quyét dinh sé 2826/QD-UBND ngay 09/8/2024 cua Uy ban
nhan dan thanh ph Hai Phong vé Ban hanh khung ké hoach thoi gian ndm hoc
2024-2025 d6i v6i gido duc mam non, gido duc phd thong va gido duc thuong
xuyén thanh phd Hai Phong; Cu thé:

Ngay tuu truong: vao ngay 29/8/2024, riéng lop 1 tu truong tir ngay
22/8/2024.

Ngay khai giang: Ngay 05/9/2024.

Hoc ky I: Tir ngdy 06/9/2024 dén trudc ngay 18/01/2025 (gom 18 tuan
thuc hoc con lai danh cho céac hoat dong khac).

2. Thue hién chwong trinh gido duc:

Nha trudng da thuc hién nghiém tic chuong trinh ké hoach giang day;

Thuc hién Chuong trinh GDPT 2018 ban hanh kém theo Thong tu
32/2018/TT-BGDDT, nha truong di t6 chitrc xdy dung ké hoach day hoc phu
hop véi diéu kién thuc té nha truong dam bao muc tiéu yéu cau can dat theo
Hudng dan tai Cong van sd 3969/BGDDT- GDTH ngay 10/9/2021 vé viéc
huéng din thuc hién chuong trinh gido duc phd thong cdp Tiéu hoc nim hoc
2024- 2025.

Ngoai viéc thuc hién day ding du ndi dung cdc mon hoc, nha truong da
chi dao chu trong gido duc dao duc 16i song, ki ning séng, hiéu biét xa hoi cho
hoc sinh, ting cuong cac hoat dong thuc hanh, trai nghiém, rén ki nang van
dung kién thtrc vao thuc té phi hop véi diéu kién nha truong, dia phuong va
kha nang hoc tap ctia hoc sinh.

* Pdi voi hoat dong cho hoc sinh sau gio hoc chinh thirc: Té chuc cac
hoat déng sau gid hoc chinh thuc trong ngay cho hoc sinh: Theo nhu cau, so
thich caa hoc sinh nha truong di to chirc cac cau lac bd Tiéng Anh, Am nhac,
TDTT, doc sach thu vién cho hoc sinh tham gia vao thoi gian cubi budi hoc.

* Hoat dong trai nghiém va ngoai khoa: ngoai viéc t6 chirc thuc hién tot
mon hoat dong trai nghi€ém. Nha truong t6 chirc thuc hién hoat dong trai nghiém
cho hoc sinh ngoai gio' 1én 16p mot cach phu hop thiét thuc, dam bao an toan,
hiéu qua. Cu thé: di t6 chuc cho Vui Tét Trung Thu, Chuwong trinh vin nghé
chao mimg ngay Nha gido Viét Nam, Hoi khoe Phit Dong...

3. Viée té chirc day hoc mén Tiéng Anh.

Nha trudng da trién khai day hoc Tiéng Anh tu chon d6i véi 16p 1,2,3,4,5
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dam bao cic yéu cau trong chuwong trinh GDPT 2018 va cong vian sd
681/BGDDT-GDTH ngay 04/3/2020 cua B GDDT. Day hoc dam bdo tinh chét
lam quen cua chuong trinh tao sy hing thu, yéu thich mén hoc khéng gay qua
tai cho hoc sinh. Di véi 16p 5: Nha truong tiép tuc to chtc day hoc tiéng Anh
theo chuong trinh thi diém Tiéng Anh cip Tiéu hoc ban hanh kém theo Quyét
dinh 3321/QD-BGDPT, t6 chirc day 02 tiét/tuan dbi voi 16p 1,2; 04 tiét/ tudn
d6i voi 16p 3, 4, 5.

Séach gi4o khoa va tai liéu tham khao mon Tiéng Anh thyc hién theo dung
quy dinh ciia Bo GDDDT: 16p 1,2 sir dung bd sach Tiéng Anh I-learn smart
start — NSX Pai hoc su pham Thanh phé H6 Chi Minh; 16p 3,4,5 st dung bod
sach Tiéng Anh Wonderful world - NXB Pai Hoc Quéc gia Thanh phé Ho6 Chi
Minh.

Ngoai ra, nha trudng tuyén truyén, khuyén khich hoc sinh 16p 3,4,5 tham
gia thi Tiéng Anh TOEFL, IOE cho hoc sinh nham ting hiéu qué chat lugng day
hoc Tiéng Anh trong nha truong.

4. Viéc trién khai day hoc 2 budi/ngay:

Khic phuc nhitng khé khin vé doi ngii gido vién giang day, nha trudng da
tao moi diéu kién toi da cho hoc sinh dugc hoc 2 budi/ngay, cu thé: 100% sb hoc
sinh nha truong hoc 2 budi/ngay.

Thuc hién nghiém tac viéc sap xép TKB day 2 budi/ngay theo Cong vin
s6 597/PGD-TH ngay 30/9/2021 cua Phong Gido duc va Dao tao; Thuc hién
Cong vin sd 774/GDPT-GDTH ngay 30/8/2024 cua Phong Gido duc & Pao tao
huyén Vinh Bao veé viéc huong dan thuc hién nhiém vu Gido duc Tiéu hoc nim
hoc 2024- 2025;

Thuc hién day 9 budi/tuan voi thoi luong 32 tiét tir khoi 1 dén khbi 5,
théng nhat chuong trinh day b tro cho céc tiét hoc theo chuan kién thirc ki ning
cua chuong trinh, ddm bao khong qua tai cho hoc sinh.

5. Thue hién chuwong trinh gido duc phd thong 2018 ddi véi l6p 1,2,3,4

Pé dam bao thuc hién chuong trinh GDPT 2018, ngay tir ¢ddu ndm hoc nha
truong da tién hanh ra soéat cac diéu kién thuc hién chuong trinh vé co s& vat
chat, vé doi ngil. Trién khai ding tién do Chuong trinh GDPT 2018 dbi véi tat
ca cac khéi 16p; Chi dao tot viéc xdy dung ké hoach gido duc nha truong, ké
hoach day hoc mon hoc, hoat dong gido duc phu hop voi diéu kién thuc té trén co
s& bao dam muc tiéu, ndi dung dap tmg yéu cau can dat theo Chuong trinh GDPT
2018.

Chu dong, quyét liét, kip thoi to chirc cac chuyén dé dbi véi cac khéi 1op
nhu t6 chtrc 16n K& hoach bai day va day thir tit ca cic phan mon trong chuong
trinh, td chirc day chuyén dé ddi vi mén Toan, Tiéng Viét va cac mon hoc khac
dé cac dong chi GV trién khai c¢6 hiéu qua chuong trinh GDPT 2018. Pong thoi,
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d3 nghiém tc tham gia cac chuyén dé cip huyén cap thanh phd vé to chuc day

hoc theo chuong trinh GDPT 2018.

6. Két qua thue hién cac chuyén dé chuyén mon:

Cép tb, khoi
A N SO XEP LOAI h
TEN CHUYEN DE LUONG | TOT KAA TB THUC HIEN
SHCM theo huéng NCBH: Day hoc theo X Khéi 1,2, 3,
chuong trinh GDPT 2018. S 45,
SHCM theo huéng NCBH: day hoc moén Khoi 1,2, 3,
Toan (Tiéng Viét) phat trién ning luc, 5 X 4,5,
pham chét hoc sinh.
‘ Khéi 1, 2,3
Cach ra dé KT CHK theo ma tran. 2 X 4 50 PR
Cap truong:
. N SO XEP LOAI ]
TEN CHUYEN DE LUGNG TOT | KHA T 1B THUC HIEN
D/c T. Ngoc, B.
SHCM Day cac mén hoc 16p 1,2, 3,4,5 Hoai, Phac, Thanh,
v6i chuong trinh gido duc phd thong 1 X Huong, Nhung,
2018 Lam, Xuyén, Yén,
Tuyét.
“Ung dung Al vao day hoc mén Toan
16p 3 gbép phan phat trién ning luc, 1 X b/c B. Huong
nhan thirc cho hoc sinh”
Cé‘ng té‘c pho bién GD phap luat trong 1 X Ble Xuyén
nha truong.

7. Két qua cac mit gido duc:
7.1. Két qua khao sat chat hwong hai moén Toan, Tiéng Viét.

Lép | siso | SOHS Mon Toan Moén Tiéng Viét
DUKT | ppo | Til¢% | Xépthiw| DBQ | Tilé % DBQ
1A 35 35 9.9 116.47 1 9.62 115.90 1
1B 34 34 9.68 113.88| 3 9.04 108.92 4
1C 34 34 9.26 108.94 | 4 8.32 100.24 11
1D 36 35 9.8 115.29 2 9.2 110.84 2
K1 139 138 8.5 8.3
2A 40 40 8.82 107.56 5 8.74 109.25 3
2B 38 38 8.01 97.68 11 8.37 104.63 7
2C 36 36 7.94 96.83 12 8.06 100.75 10
2D 36 35 8.5 103.66 6 8.13 101.63 9
K2 150 149 8.2 8
3A 39 38 8.01 100.13 7 8.11 103.97 8
3B 38 38 7 87.50 | 14 7.52 96.41 13
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3C 36 36 5.84 73.00 20 6.59 84.49 19
3D 38 38 6.46 80.75 16 7.41 95.00 15
K3 151 150 8 7.8
4A 42 42 7.69 98.59 10 8.06 106.05 5}
4B 38 38 5.93 76.03 19 6.81 89.61 17
4C 38 37 6.19 79.36 17 6.03 79.34 20
4D 40 39 6.72 86.16 15 8 105.26 6
K4 158 156 7.8 7.6
S5A 38 37 5.76 76.8 18 6.27 85.89 18
o°B 40 40 7.13 95.07 13 7.22 98.90 12
5C 36 36 7.39 98.53 8 6.62 90.68 16
5D 39 39 7.37 98.27 9 7.02 96.16 14
K5 153 152 7.5 7.3
7.2. Két qua KSCL khoi 5 theo dé ciia PGD.
LGP chA)n Toé}n M(:)n Tiéng I:Anh ‘ Mf”)n Tiéng’ Viét X?p loai c!lung
Piém Xép thir Piém Xép thir | Piém | Xép tht | Piéem | Xeép thw
5A 8.08 26 8.29 15 8.67 7 8.35 18
5B 8.64 26 8.14 16 8.39 10 8.39 18
5C 8.75 25 8.21 16 8.63 7 8.53 14
5D 9.13 19 9.03 1 8.8 6 8.99 2
T 8.68 25 8.41 9 8.59 7 8.56 13

7.3. Két qua VSCP. (S6 HS tham gia danh gia 751 em; 06 em HSKT hoc

hoa nhap):

LoP | 55 | MON | 02 A );EPLOCAI | TILE% Nt | GHICHU
1A [ 35 |[Tapviét [ 35| 29| 6 [ 0 | © 8.66 6

1B |34 |Tapviét | 34 | 24 | 10 | 0 | © 8.41 18

1C |34 |Tapviét | 34 | 28 | 6 | 0 | 0 8.65 7

1D |36 |Tapviét [ 35| 26 | 9 [ 0o | © 8.49 13 1KT
2A | 40 [Tapviet | 40 [ 33 | 7 | 0 | 0 8.65 7

2B | 38 |Tapviét | 38 | 28 | 10 | 0 | O 8.47 15

2C |36 |Tapviét | 36 | 20 [ 16 [ 0 | © 8.11 19

2D |36 |Tapviét | 35| 26 | 9 | 0 | © 8.49 13 1KT
3A | 38 | Toéan 38[3 [ 7 |0 0 8.63 9 1KT
3B | 38 | Toan 33| 7] 0] o0 8.63 9

3C | 36 | Toan 36| 26|10 0] 0 8.44 17

3D | 38 | Toéan 383 | 80 o0 8.58 11

4A | 42 | Toan 423 | 7 0] o0 8.67 5

4B | 38 | Toéan 382 | 18] 0| 0 8.05 20

4C | 38 | Toan 37 | 27 | 10 | © 0 8.46 16 1KT
4D | 40 | Toan 39 | 34 5 0 0 8.74 1 1KT




5A | 38 | Toan 37 | 28 9 0 0 8.51 12 1KT
5B | 40 | Toan 40 | 34 6 0 0 8.7 4
5C | 36 | Toan 36 | 31 5 0 0 8.72 3
5D | 39 | Toan 39 | 34 5 0 0 8.74 1

7.4. Cac mon hoc va Hoat dong giao duc (zrir 06 hoc sinh khuyét tdt
mién danh gid: Khoi 1: 01 HS; Khéi 2: 01HS; Khoi 3: 01HS; Khoi 4: 02 HS;
Khéi 5: 01 HS):

Mon hoc KT
Khéi 16p Si 56 TV Toan
HTT HT CHT | HTT HT | CHT
1 138 107 31 0 116 22 0 1
2 149 99 50 0 96 53 0 1
3 150 87 63 0 92 58 0 1
4 156 84 72 0 85 71 0 2
5 152 68 84 0 74 78 0 1
Tong 745 445 300 0 463 282 0 5
Ty 1€ 59.73 4027 O 62.15| 37.85| O
- Cac mon hoc con lai Xép muc HTT va HT, dat ty 1€ 100%.
7.5. Ning lue va Pham chat:
(Trir 06 hoc sinh khuyét tdt khéng danh gid.)
Ning luc cot 16i
Nang lwc chung Nang luc dac thu
Murcdat Tu . G |ao‘ C‘Q\,/D Ngdn | Tinh | Khoa | Thim | Thé
chu va | tiép va| va sang . , N .
, ngir toan hoc my chat
tu hoc | hop tac| tao
Tét 504 524 495 521 503 513 530 250
Dat 241 221 250 224 242 232 215 195
CCG 0 0 0 0 0 0 0 0
* Panh gia vé Pham chat:
(Trir 06 hoc sinh khuyét tit khong danh gid.)
Mikc dat Yéu nwoc Nhan ai Chiam chi | Trung thyc TriCh
nhi¢m
Tot 617 621 548 607 566
Dat 128 124 197 138 179
CCG 0 0 0 0 0

7.6. Céc cudc giao hru ciia gido vién, hoc sinh do cép trén to chirc.
a) Dbi voi GV:
+ Tham gia thi Gido vién gioi cap truong véi 21/28 giéo vién tham gia.
+100% GV thuc hién cong tac chuyén ddi sb trong giang day.
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+ Tich cuc ung dung CNTT trong giang day:100% gido vién déu tng
dung CNTT trong giang day.

+ 4 d/c tham gia thi viét Thu phap bang chit Qudc ngit.

b) Péi véi HS:

Giai boi Thiéu nién, Nhi dong:

Thi Viét thu phap bang chir qudc ngit.

8. Cong tac Kiém tra chuyén mon:

B6 phan chuyén mon da thuc hién theo ké hoach kiém tra ndi bo ctia nha
truong nadm hoc 2024- 2025, thyc hién nghi€ém tic trong vi¢c thanh tra kiém tra
chuyén mon.

Két qua: trong hoc ki I, BO phan chuyén mon da tién hanh céac hoat dong
kiém tra noi b va dat két qua nhu sau:

- Kiém tra hoat dong su pham theo chuin nghé nghiép GV: 14 d/c, trong
d6: xép loai Tt 09 d/c, loai kha 05 d/c.

- Kiém tra chuyén dé “D6i méi phuong phap” 15 d/c trong d6 xép loai
Tét 11 d/c 04 d/c xép loai Kha. Chuyén dé “Ung dung CNTT” 14 d/c trong d6
xép loai Tt 11; 03 d/c xép loai Kha.

- Kiém tra h so s sach cua gido vién 01 1an; trong d6 xép loai tot 28 d/c.

- Kiém tra viéc st dung d6 dung DH cua t6 CM: 01 1an, da sb gido vién
c6 ké hoach sir dung.

- Kiém tra viéc thuc hién quy ché chuyén mon cua cac t6 CM: 02 lan,
trong d6 xép loai Tt 28 d/c.

9. Cong tac bdi dwdng CM nghiép vu:

Nha truong da xay dung ké hoach bdi dudng bdi dudng thudng xuyén
trong nam hoc. Trén co s& d6, mdi ca nhan tu xay dung ké hoach boi dudng cho
riéng minh dam bao boi dudng nhiing kién thirc con thiéu, yéu dé hoan thién ban
than.

- T6 chue hoc tap bdi dudng chuyén mén nghiép vu hé cho 100% GV nha
truong tir dau thang 8, trong d6 tap trung tdp huin chuong trinh GDPT 2018,
phuong phéap day hoc cac khdi 16p theo chuwong trinh GDPT 2018, dong thoi chi
¥ t0i ca bdi dudng vé pham chit dao dirc nha gido, kién thirc phap luat, kién
thirc chuyén mon nghi¢p vu va ki nang su pham.

- Phan cong cac d/c CB,GV tham gia diy du cac 16p tap huan, boi dudng
chuyén mén nghiép vu, boi dudng CNTT va cac chuyén dé chuyén mén do
PGD, S¢ GD&DT to chitc.

- T4 chirc cac chuyén dé bdi dudng chuyén mon nghiép vu cép trudng va
tham gia cac chuyén dé chuyén mon cip huyén, thanh phd. Pdng thoi, dong vién
khuyén khich gido vién ding ki tham gia thi GV viét chit dep cap huyén, GV
day gioi cap TP.
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- 100% can b, gido vién hoan thanh bdi dudng CTGDPT 2018 qua cic
modul theo lich cia SGD.

I1l. PANH GIA CHUNG

1. Uu diém:

Nha truong dd chu dong xay dung ké hoach day hoc va diéu chinh phu hop
v6i tinh hinh thuc té bao dam hoan thanh Chuong trinh gido duc phd thong cip
tiéu hoc; trién khai c¢6 chét luong va hiéu qua Chuong trinh GDPT 2018 d6i voi
cac khéi 16p.

Poi ngil gido vién dd nghiém tuc thuc hién quy ché chuyén mén, chat
luong gido duc da co nhiing tién bo kha tich cuyc.

Ban giam hiéu da chu dong trong cong tac xdy dung ké hoach va quan
ly,diéu hanh cac hoat dong ctia nha truong dé thuc hién cac nhiém vu hoc ki I
nam hoc 2024-2025. Cong tic quan ly da gan lién véi cong nghé thong tin,
CBQL va giao vién da nghi€m tic hoc héi, tiép can vadi viee quan ly dir liéu hoc
sinh théng qua phan mém co s& dit liéu nganh theo quyét dinh sé 1323/Qb-
SGDDT ngay 22/9/2020 vé viéc ban hanh Quy ché quan 1y va sir dung SO diém
dién tr, Hoc ba dién tur trén hé théng CSDL nganh Gido duc va Pao tao Hai
Phong.

- Chi dao thyc hién doi méi phuong phép day hoc, d6i méi kiém tra danh gia
theo Thong tu 27/2020 cia BGD&DT dbi véi cac khéi 16p; to chiic chuyén dé, boi
dudng chuyén mén, d6i méi kiém tra dénh gia tir khau ra dé, t6 chuc thanh lap hoi
d6ng thi nghiém tac dam bao cong bang, khach quan. Cac chuyén dé cap truong co
tinh thiét thuc va lan toa.

- Co ban dap ung duoc nhu cau vé d6 dung day hoc nhét 1a 46 dung UDCNTT
100% cac 16p co6 ti vi, may soi, phi song wifi toan truong, phong may tinh dugc
nang cap, co tai nghe.

Phan 16n gido vién tich cuc trong cong tac chuyén mon, nhiét tinh trong
giang day, tich cuc hoc tap nang cao trinh do chuyén mon, ing dung CNTT
trong cong tac giang day

Viéc phéi két hop gitra nha truong véi Ban dai dién cha me hoc sinh cac
16p trong cong tac gido duc hoc sinh c6 hiéu qua.

2. Nhitng ton tai:

Bén canh nhimg két qua dat dugc, cong tdc chuyén mén van con nhiing
mit ton tai can khac phuc trong hoc ki II, d6 la:

- S6 lwong gido vién it nén viéc sinh hoat chuyén mén trong to khbi va
viéc tham gop ¥ kién xay dung chuyén mén & mot sd gido vién con han ché.

- Mot s6 gido vién con lam dung dd dung day hoc (may soi), it st dung
phuong tién bang con dé rén chir viét. Gido vién day con tham kién thuc, it dé ¥
dén viéc binh tinh cho hoc sinh phan tich dé bai
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- Chét luong chir viét chua duoc cai thién, chat lugng khao sat & mot $6
16p con thap; Ki nang tinh toan, phan tich && & mon toan cua hoc sinh con cham.
Y thirc hoc tap cua mot b phan hoc sinh chua tt.

- Céc t6 chuyén mén chua co nhiéu giai phap dé nang cao chat luong
giang day cac bdo mon, (nhit 1a b mon con yéu) nham kip thdi thdo g& nhiing
khé khan vudng mic trong thyc hi¢n nhi€ém vu dugc giao.

B. CHI TIEU — GIAI PHAP, NHIEM VU TRONG TAM HQC Ki II

Phat huy két qua dat duoc va khic phuc nhimg han ché trong hoc ki I
nham hoan thanh &t nhiém vy nam hoc, trong hoc hoc ki II, nha trudng can tap
trung vao cac chi tiéu nhiém vu chinh sau day:

1. Pay manh cac hoat dong chuyén mén nham nang cao chat luong gido
duc toan dién hoc sinh nhu: tich cuc doi méi phuong phap day hoc & khéi cac
khoi 16p, cac mdn hoc gén voi thuc hién ¢6 hi€u qua viéc quan li, t6 chirc day
hoc theo chuan kién thirc, ki nang; diéu chinh noi dung day hoc va danh gia, xép
loai phut hop ddc diém tAm sinh 1i hoc sinh tiéu hoc. Pay manh tmg dung CNTT
trong day hoc, day hoc phat huy pham chat va ning luc ctia hoc sinh. Tép trung
vao mén hoc con yéu kém, cé cac bién phap thic ddy chat luong, day du cac
mon hoc, BGH chi trong cong tac kiém tra kiém soat, tu van thiic day chat
lwvong nham nang cao chat luong gido duc toan dién hoc sinh, phan dau hoan
thanh chi tiéu chat lugng dé ra.

2. Tiép tuc thyc hién nhiém vu kép, vira phong chéng dich vira hoan thanh
nodi dung day hoc, luén san sang cac phuong an day hoc, day hoc thich tng véi
tinh hinh thyuc t& cua dia phuong, cta trudng va cta 16p hoc. Van dong xa hoi
hoa va tham muu kip thoi véi cac cdp lanh dao dé hoc sinh khé khan c6 phuong
tién hoc tap (néu phai hoc online).

3. Tham gia c6 hiéu qua cac ki thi GVG cap huyén, thi Son ca cap
huyén...

4. Tiép tuc thyc hién nghiém tac viéc danh gid, xép loai hoc sinh theo
Thong tu 27 cua BGD&DT. Phan d4u, cudi nam hoc ¢6 100% hoc sinh 16p 5
dugc cong nhan hoan thanh chuong trinh bac Tiéu hoc, o tir 99,5% tré 1én hoc
sinh cac 16p con lai da diéu kién dé 1én 16p thang.

5. Tang cudng cong tac quan ly bang cong nghé thong tin trén hé thong co
so dir liéu nganh; Tang cuong hiéu luc, hi¢u qua cong tac kiém tra noi bd truong
hoc.

6. Trién khai tap huan bdi dudng GV theo ké hoach ctia PGD, thanh lap
héi déng chon SGK theo diing quy dinh dong thoi tiép tuc cdng tac tuyén truyén
vé viéc thyuc hién chuong trinh GDPT méi 2018.

Trén day 1a bao cdo so két cdng tac chuyén mdn hoc ki I va mot sb nhiém
vu trong tdm hoc ki II ndm hoc 2024-2025 cua bg phén truong Tiéu hoc Vinh
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An. Kinh d& nghi cac dong chi can bd gido vién tiép tuc phat huy nhitng mait
manh khic phuc nhitng mit tén tai phan dau hoan thanh ké hoach chuyén mén
va nhiém vu ndm hoc d3 dé ra cta nha truong.

Noi nhin.

- Hiéu trudng (dé bdo cdo);

- Céc t6, khdi chuyén mon (dé thiee hién);
- Luu: CM.
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