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TRUONG MN QUANG TRUNG Poc lap - Tu do - Hanh phic
S6: 51/TB-MNQTr An Quang, ngay 27 thang 02 nam 2026
THONG BAO

Két qua kiém tra cong tac kiém tra ndi bd
(Theo ké hoach thang 02/2026)

Thuc hién Quyét dinh sb 38/QDb-MNQTr ngay 02/02/2026 vé viéc kiém tra
cong tac chiqdao thuc hién cac phong trao thi dua, cdc cudc van dong trong nganh;
Hoat dong :[6 nudi dudng; Viéc thl_l.:c hién nhiém vu cua gido vién, nhan vién; Hoat
dong cua t6 chuyén moén khoi 3 tudi. ’ 9

Doan ki€ém tra ndi bg truong MN Quang Trung da tién hanh kiém tra cac
noi dung trén: Thoi ky kiém tra: tir ngay 8/9/2025 dén thoi diém kiém tra
27/02/2026.

Xét Bao céo kiém tra ctia Poan kiém tra, ngay 27/02/2026 cua Trudng
Doan, Trudng Ban kiém tra ndi bd théng bao két qua kiém tra nhu sau:

I. KHAI QUAT CHUNG

Tong s6 ndi dung dwoce kiém tra: 04 ndi dung

+ Kiém tra cong tac chi dao thyuc hién cac phong trao thi dua, cac cudc van
dong trong nganh;

+ Hoat dong td nuoi dudng;

+ Viéc thuc hién nhi¢m vu ctia gido vién, nhan vién;

+ Hoat dong cua t6 chuyén mon khdi 3 tudi

II. KET QUA KIEM TRA, XAC MINH

Can clr vao cac Bién ban 1am viéc, Bdo céo két qua kiém tra va cac ho so
tai liéu, minh ching.

1. Viéce luwu giir cac vin ban hwéng din, chi dao ciia cac cip vé cong tac
chi dao thuc hién cic phong trao thi dua, cac cugc van dong trong nganh;
Hoat dong t6 nudi dwdng; Viéc thwe hién nhiém vu ciia gido vién, nhén vién;
Hoat dong ciia t6 chuyén mén khdi 3 tudi.

- Luu trix dﬁy du van ban chi dao cac cép vé viée cong tac chi dao thuc hién
cac phong trao thi dua, cc cudc van dong trong nganh; Hoat dong t6 nudi dudng;
Viéc thuc hién nhiém vu cua gido vién, nhan vién; Hoat dong ctia to chuyén mon
khoi 3 tudi.

- Céac loai van ban luu trit khoa hoc, bai ban dugc phan theo cép chi dao, ro
rang.

Hé thong vin ban duoc luu trir trén edoc gitip tra ctru théng tin cac vin ban
chi dao nhanh va chinh xac.
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2. Viéc xdy dung cic vin ban hwéng din, chi dao ciia cac cAp vé cong
tac kiém tra cong tac chi dao thuc hién cac phong trao thi dua, cic cudc van
dong trong nganh; Hoat dong t6 nudi dudng; Viéc thwe hién nhiém vu ciaa
giao vién, nhan vién;

- Nha truong da xay dung va ban hanh van ban chi dao dung quy dinh, noi
dung co ban rd rang, trién khai thuc hién nghiém tic.

- Cong tac cong tac chi dao thuc hién cac phong trao thi dua, cac cudc van
dong trong nganh duoc thue hién dung quy trinh; hd so, s6 sach co ban day du.

- Gido vién, nhan vién chip hanh tot sy phan cong, thuc hién day di nhiém
vu dugc giao. Tuy nhién mot s6 gido vién chua chu dong d6i méi phuong phap va
ung dung cong ngh¢ trong cong viéc.

- T6 duy tri sinh hoat dinh ky, ndi dung tap trung vao chuyén mén. Hinh
thirc sinh hoat chua phong phu, viéc chia sé kinh nghiém va tng dung CNTT con
han ché.

III. KET LUAN

1. Kiém tra cong tac chi dao thuc hién cic phong trao thi dua, cic cudc
van dong trong nganh;

a. Uu diém

- Nha truong da quan tri¢t va trién khai dﬁy du, kip thoi cac van ban chi dao
cua cép trén; 100% can bo, gido vién, nhan vién dugc phé bién va cam két thuc
hién nghiém tic. Cong tac xay dung ké hoach thuc hién cac phong trao thi dua
duoc thuc hién bai ban, cu thé theo thang, hoc ky, gén chat vé1 nhiém vu cham
soc, nudi dudng, gido duc tré; c6 phan cong trach nhiém rd rang, sat voi thuc té
ting tO chuyén mon, timg do tudi.

- Ban Giam hiéu chi dao quyét ligt, co trong tdm; thuong xuyén kiém tra,
d6n ddc, kip thoi thao gd kho khin. Cac to chuyén mon phat huy tét vai tro nong
cbt, hd tro gido vién thuc hién nhi¢m vu. P61 ngili can bd, gido vién, nhan vién tich
cuc huong tng phong trao thi dua; tinh than trach nhiém dugc ning cao, chat
lugng cham séc, nudi dudng, gido duc tré co chuyén bién tich cyc, méi truong
gido duc dam bao an toan, than thién.

- Cong tac kiém tra, danh gia, so két, khen thuong duge thuc hién cong khai,
minh bach, diing quy dinh, tao dong luc nang cao chat lugng gido duc toan di¢n
cua nha truong.

b. Ton tai

Viéc Sép Xép mét sd hd so, minh chirng chua that sy khoa hoc, déng bo; k¥
nang tng dung cong nghé thong tin trong thyc hién nhiém vu va luu trit ho so cua
mot bo phan gido vién con han ché, chua déng déu gitta cac t6 chuyén mon.

2. Hoat dong t6 nudi dudng

a. Uu diém
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B6 phan nudi dudng thuc hién nghiém tuc quy ché chuyén mon; phan cong
nhiém vu ro rang, thyc hién déy du céc khau giao nhan, so ché, ché bién, chia an,
lwu mau thire dn dung quy dinh. Ho so, s6 sach day du, cap nhat kip thoi, thyc hién
luu trir va cong khai theo quy dinh.

Thuc don dugc xay dung khoa hoc, thay ddi theo mua, khong trung lap;
dinh luong va khau phan an dam bao du chat, du calo theo quy dinh. Cong tac vé
sinh an toan thuc phém dugc thuc hién chit chd: c6 ban chi dao, cam két ATTP,
hop dong thuc pham r& ngudn gde, thyc hién kiém thuc ba budc, luu mau 24/24
gi0 ding quy trinh.

Co s vat chit bép an dam bao quy trinh mot chiéu; trang thiét bj day du, vé
sinh sach s&; hé théng phong chay chita chay, gas duoc bao dudng dinh ky. Nhan
vién nuéi dudng phdi hop tdt véi gido vién trong chim soc, t6 chirc hoat dong trai
nghiém cho tré.

b. Han ché chung

Viéc cap nhat mot s6 ndi dung hd so dién tir dbi lac con phu thude vao thoi
diém; cong tac phdi hop trong tuyén truyén dinh dudng téi phu huynh chua that
su thuong xuyén, da dang hinh thitrc.

c. Két qua dat duogc

Cong tac nudi dudong duoc thyc hién nén nép, dam bao an toan tuy¢t ddi cho
tré; chat lugng bira an dugc nang cao, tré an ngon, dam bao strc khoe. HO so, quy
trinh thue hién dung quy dinh, khong dé xay ra mat an toan thuc pham, gop phan
nang cao chit lugng chim soc, nudi dudng trong nha trudng.

3. Cong tac kiém tra toan dién ciia gido vién, nhan vién.

a. Uu diém

* Pham chat, dao dirc, 16i sdng; vin héa cong vu

+ Gigo vién, nhan vién c6 pham chat dao duc tbt, 16i séng gian di, trong
sang, yéu nghé, mén tre.

+ V& tac phong, 1& 16i 1am viéc: lam viéc nghiém tuc, dung gio, thuc hién
t6t ndi quy, quy ché ctia nha truong, dam bao tién do va chat luong cong viéc.

+Veé giao tiép, ung Xu: chuan muc, nhe nhang, than thién véi tré; lich su,
t6n trong dong nghiép va phu huynh, doan két noi bo.

* Viéc thue hién cac nhiém vu dwoe giao

- Viéc thuc hién quy ché chuyén mon: Thuc hién nghiém tic day du, dung
ké hoach.

- Nghiép vu tay nghé:

+ Van dung kién thirc, phuong phap linh hoat trong to chirc hoat dong thu
hut su tap trung chu y cua tré.

+ Xay dung moi trudng nhom 16p khoa hoc, gon gang, sach s€: Lop 3C3,
3C2.
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+ Két qua hoat dong cua tré: Pa s6 tré 4 16p nhanh nhe, c6 né nép hoc tap,
c6 k¥ nang trong cac hoat dong.

+ Tham gia cong tac khac: Mot s6 d/c tich cuc tham gia cac hoat dong van
hoa, van nghé cua nha truong va dia phuong: d/c Phuong Thu, An, Bich Phuong.

+ Mot sb gido vién da ung dung cong nghé thong tin vao thuc hién nhiém
vu chuyén mon tot: B/c Phuong Thu, Bich Phuong.

- Nhan vién: Giao nhan thyc pham dam béo tinh phap 1y, thuc pham dam
bao tuoi, ngon, dung, du ) luong theo du kién, thuc don ding nhu du kién, phu
hop theo mua, thyc don da dang cac thuc phém.

+ Thao tac thuc hién nhi€ém vy, c¢6 kinh nghiém, thao tdc nhanh nhen, thuc
hién theo quy trinh, phbi hop tot v&i cac thanh vién.

b. Han ché

- GV Nguyén Thi Phuong Thu: Chuén bi da dang nguyén liéu cho tré hoat
dong chua phong phu.

- GV Tran Thi Bich Phuong: P6i luc con ling ting khi xir Iy cac tinh hudng,
can sang tao hon khi vao hoat dong.

- GV P4 Thi Hiéu: Péi lic con ling tang khi xir 1y cac tinh hudng.

- GV Pao Thi Van Anh: Péi lic con lung tang khi xtr 1y cac tinh hudng, can
sang tao hon khi vao hoat dong.

- GV Bui Xuan An: D6 dung caa c6 va tré chua da dang phong phu.

- Nhan vién Vii Thi Nguyét Anh: Vé sinh khu so ché d6 dung dé chua gon
gang, nudc con ro ra ¢ ti hap com gay tinh trang udt nén nha bép, con 2 khay com
bi nhio do d6 lugng nude nhiéu.

c. Xép loai:

- P kiém tra 06 d/c gido vién: d/c Nguyén Thi Phuong Thu (3C3), d/c Tran
Thi Bich Phuong (3C1), d/c B3 Thi Hiéu (3C1), d/c Pao Thi Van Anh (3C4), d/c
Bui Xuan An (3C2), Pao Thi Hoa (3C4) xép loai Tét.

- Pa kiém tra 1 d/c nhan vién: d/c Vi Thi Nguyét Anh xép loai Tot.

4. Hoat ddng ciia to chuyén mon khoi 3 tudi

a. Uu diém

T6 chuyén mén 3 tudi da xay dung va trién khai ké hoach bam sat nhiém vu
nam hoc, dam bao muyc ti€éu chuong trinh GD; c6 sy phan cong nhi¢m vu rd rang,
SHCM nén nép, dung dinh ky (2 lan/thang), hd so ddy d, minh chimng rd rang.

Hinh thirc sinh hoat chuyén moén da dang (tryc tiép, truc tuyén), ¢ to chuc
nghién ctru bai hoc, quan tim cong tac du gio, boi dudng gido vién theo nhu cau
thuc té; bude dau tmg dung cong nghé thong tin (Canva, Al..) trong thiét ké bai
giang, tro choi hoc tap.
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T6 truong phat huy vai tro chu dong trong trién khai phong trao thi dua,
chuyén dé; phéi hop tt giira gido vién — phu huynh — nha truong; huy dong duoc
sy tham gia cua phu huynh trong cac hoat dong trai nghiém, ngay hoi — ngay 1¢;
tich cuc tuyén tru,yén va thuc hién nhiém vu chung.

b. Han ché q o

Tién d6 xay dung va trién khai mot s6 ké hoach cl}uyén mon con chém‘, chua
dam bao thoi gian theo quy dinh. N6i dung sinh hoat t6 doi ltic con nang vé hinh
thire, chua di sau phép tich bai mé1i, bai kho; viéc rut kinh nghiém sau chuyén dé
chua that su sau sac. Ung dung cong nghé thong tin trong sinh hoat t0 chua thudng
xuyén, chua dong déu gitra cac thanh vién.

c. Két qua dat dugc 7 7 o ,

Hoat dong chuyén mén cua t6 3 tudi duge duy tri nén nép, chat luong giang
day timg budc dugc nang cao; tinh than trach nhiém, nang lyc chuyén mén cua
gido vién c6 chuyén bién tich cuc; phong trao thi dua va cong tac phoi hgp voi phu
huynh dat hi¢u qua, gop phan nang cao chat lugng cham séc, nuoi dudng, gido duc
tré trong nha truong.

VI. KIEN NGHI

Can cu két qua kiém tra, Hiéu truong yéu ciu tat ca cac bo phan chuyén
mon thyc hién nghi€ém tic cac ndi1 dung sau:

1. Tiép tuc phat huy nhitng wu diém da dat dugc; chu dong khic phuc kip
thoi cac ton tai, han ché dd duoc Poan kiém tra chi ra.

2. Thyc hién nghiém tic cac quy dinh vé chuyén mén, quy ché 1am viéc va
nhiém vu duoc phan cong; dam bao tién do, chat luong cong viéc.

3. Nang cao cht luong xay dung va trién khai ké hoach; ting cuong cong
tac tu kiém tra, giam sat trong qua trinh thyc hién nhiém vu.

4. Pay manh d6i méi phuong phap, nang cao hiéu qua to chirc cac hoat dong
cham soc, nuoi dudng va gido duc tré.

5. Tang cuong ing dung cong ngh¢ thong tin trong quan ly, gidng day va
sinh hoat chuyén mon.

6. Thuc hién tbt cong tac phéi hop gitra cac bd phan, dam bdo an toan, ky
cuong va hi¢u qua trong moi hoat dong ctia nha truong.

7. Béo céo viée khic phuc nhiing tdn tai, han ché sau kiém tra vé Poan kiém
tra (Thu ky Poan nhin) dung thoi gian quy dinh dé tong hop, theo ddi, bao cao
Ban kiém tra ndi bo.

Noi nhan:
-CB,GV,NV
- Luu: VT
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