DANG BO PHUONG THUY NGUYEN PANG CONG SAN VIET NAM
CHI UY TRUONG THCS DUONG QUAN
* Thuy Nguyén, ngay 15 thang 7 nam 2025
S6: 1A- Ctr/CUCB

CHUONG TRINH HANH PONG TOAN KHOA
cia Chi iy chi by Truong THCS Dwong Quan, nhiém ky 2025 - 2030

- Can cu biéu 18 bang Cong san Viét Nam; cac quy dinh, huéng dan thyuc hién
vé cong tac kiém tra, giam sat va thi hanh ky luat Pang;

- Can cir Chuong trinh hanh dong toan khoéa ctia Ban Chdp hanh Pang bo
phuong Thuy Nguyén;

- Can ¢t Nghi quyét ctia Chi bo,

Chi uy chi by Truong THCS Duong Quan xdy dung Chuong trinh hanh dong
toan khéa, nhiém ky 2025 - 2030 nhu sau:

I. CAC CONG TAC TRONG TAM CUA CHI BO

1.Tham gia hoc tap, quan triét va thuc hién nghiém tdc Nghi quyét Pai hoi

Pang cé4c cap, Pai hoi Pang bo phudng Thuy Nguyén 1an thir nhét, nhiém ky 2025 -
2030, bai héi Chi bd truong THCS Duong Quan, nhiém ky 2025 - 2030.

2. Tiép tuc 1anh dao, chi dao trién khai thuc hién c6 hiéu qua viéc déy manh
“Hoc tdp va lam theo tw tudng, dao dire, phong cach Hé Chi Minh”’ va céc phong trao
thi dua yéu nudc, cac cudc van dong ctia nganh gido duc.

3. Chi dao trién khai thyc hién nhiém vu chinh tri:

- Nang cao chat lugng dao tao: Nang cao va gift vimg chat luong dao tao, gido
duc hoc sinh phat trién toan dién nham tirng budc dap tng nhu cau xa hoi.

- Tang cudng cong tac quan ly gido duc hoc sinh: Tang cudong cong tac quan ly
gido duc hoc sinh c6 pham chat chinh tri t6t, co dao dic trong sang, tac phong va 16i
séng lanh manh, c6 tinh than trach nhiém va y thurc vuon 1én trong hoc tap, rén luyén,
¢ quyét tAm cao trong cudc song, c6 chi phan dau trong hoc tap va rén luyén.

- Cong tac t6 chirc, xay dung d6i ngili: B6 sung dé 4n xay dung vi tri viéc 1am
va dinh bién CBVC, HPLD:; thuc hién tbt cong tac quy hoach céan b9, lya chon nhiing
gido vién cd tam huyét, c6 nang lyc vao doi ngii ké can; tiép tuc dao tao, boi dudng
d6i ngii can bo gioi chuyén mon nghiép vu, 6 pham chat dao duc tot dap ung yéu cau
6n dinh, phat trién Nha truong dé dé xuat dua vao quy hoach nguén.

- Cong tac quan ly tai san, tai chinh, tang cuong CSVC: Quan ly va str dung tai
san, tai chinh ngan sach nha nudc cip va cac ngudn van dong tai tro c¢6 hiéu qua, dung
muc dich, tiét kiém; khai thac, phat huy céc nguén luc tai chinh ctia cha me hoc sinh
dé dam bao cac hoat dong thiét yéu ctia Nha truong.

- Léanh dao thuc hién mot s6 nhiém vu khac:
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+ Thuyc hién nghiém tic quy dinh vé cong khai Thong tu 09/2024/TT- BGDDT
ngay 03/6/2024 Bo Giao duc va Bao tao va cac van ban quy pham khac theo quy dinh.

+ Thudng xuyén to chice thyc hién t6t Quy ché dan cha trong trudng hoc, phat
huy quyén 1am chu tap thé ctia moi thanh vién trong trudng.

+ T6 chire thuc hién t6t Quy ché phdi hop gitra: Nha truong - Gia dinh - X3 hoi
trong viéc gido duc hoc sinh. Déy manh cong tdc van dong va tiép nhan tai tro theo
quy dinh cua Thong tu 16/TT-BGDDT, tang cuong cac hoat dong giao luu, hoc tap,
tranh thu sy quan tam cua cac ban, nganh ¢ dia phuong va cac trudong ban trong cong
tac dao tao cua trudong.

+ Tang cudng cong tac kiém tra, giam sat cac hoat dong cua trudng.

II. NOI DUNG CAC HQI NGHI CUA CHI BO

Can cu Quy ché 1am viéc ctia Chi bd va cic nhiém vu trong tam, nhi¢ém ky
2025 - 2030, Chi bo truong THCS Duong Quan xac dinh ndi dung trong tam mot sb
hoi nghi chi b quan trong:

1. Noi dung cac hdi nghi dwoce xac dinh tir ddu nhiém ky niam 2025 (khi bit
dau chuyén sang mé hinh chi bj co sé van hanh dong bd v6i md hinh chinh quyén
dia phwong hai cap)

1.1. Hpi nghi Chi by thang 07/2025

- Phén cbng cong tac trong Chi uy va dang vién.

Du thdo Quy ché lam viéc ctia Chi bo, chuong trinh lam viéc toan khoa.

- Sinh hoat va bao cdo chuyén dé quy I11/2025.

- Chi dao trién khai du thao Ké hoach nhiém vy nim hoc 2025 - 2026.

1.2. Quy IIT nam 2025

T6 chitc cho hoc sinh 16p 9 6n thi vao 16p 10 ngay tr ddu nam
hoc; t6 chuc thi lai, xdy dung KH bdi dudng hoc sinh gioi, hoc sinh chua dat
theo quy dinh.T6 chirc khai giang nam hoc 2025 - 2026.

- Thuc hién cac ké hoach trong nam hoc, phan cong nhiém vu..., td chirc
thi GVG truong, du gio, ngoai khod, phat dong cac phong trao thi dua...

- Chi dao, huéng dan sinh hoat tuyén truyén nhan ky niém cac ngay I8
16n trong quy; tuyén truyén vé dai hoi dai biéu Pang bd phuong Thiy Nguyén lan
thiru nhat, tién t6i dai hoi dai biéu Pang bo thanh phé Hai Phong lan thir nhat va dai
hoi dai biéu toan qudc lan tha XIIII ciia Pang.

- T6 chtic sinh hoat chuyén dé vé an toan giao thong cho hoc sinh, t6 chirc
hoc tap va lam theo tur tuong, dao drec, phong
cach Ho Chi Minh theo tinh than Chi thj 05 - CT/TW ctia B Chinh tri.

- Chi bo lam viéc voi Lién d6i trong nam hoc 2025 - 2026.
Phat dong phong trao thi dua, xay dung mé6 hinh Dan van khéo trong toan lién
doi: “Hoc sinh véi phong trao Binh din hoc vu s6”.
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- Thuec hién cong tac kiém tra, giam sat thuc hién chuyén dé quy I1I nam 2025.

1.3. Quy IV nam 2025
- Chuan bi so két danh gia tinh hinh, két qua thuc hién nhiém vu quy Il
va dé ra mot s6 nhiém vu trong tdm cta chi bo trong 3 thang cudi nam 2025.

- Xay dung ké hoach, huéng din dénh gid chat lwong Chi bo
phan loai dang vién nim 2025 theo huéng dan cia Pang bo phuong Thiy Nguyén.

- Hoan thanh két qua danh gia chat luong to chic co so dang va phan loai
dang vién nam 2025.

- Xay dung ké hoach, bdo cdo tong két chi bd nam 2025; xay dung Nghi quyét
vé phuong huéng, nhiém vy nim 2026.

- Thyc hién cong tac kiém tra, giam sat chuyén dé quy IV nim 2025.
Dy thao bao céo tong két cong tac kiém tra, giam sat nam 2025, xay dung chuong
trinh coéng tac kiém tra, giam st ctia chi bd nam 2026.

2. Nhiém vu trong tam ctia Chi by nam 2026
2.1. Lanh dao cong tac chuyén mon:

- Tap trung 6n tap cho hoc sinh khdi 9 dat két qua t6t nhat trong ki thi tuyén sinh
vao 16p 10, phu dao hoc sinh chua dat. T6 chirc kiém tra tap trung, kiém tra cac hoc
ky va céac ky thi khac nghiém tic ding qui dinh. Hoan thanh ndi dung chuong trinh
ding theo ké hoach nam hoc.

- Du gio thao giang, kiém tra noi bg, xay dung ké hoach chuyén mon,

- T6 chirc tt cong tac tuyén sinh 16p 6 nam hoc 2026 - 2027,
- T6 chire céc hoat dong trai nghiém, hudng nghi€p cho hoc sinh theo ké hoach
nam hoc. T6 chuc 1€ tri an, trudng thanh cho hoc sinh khéi 9.
- Nang cao chit luong day hoc, gido vién tham gia bdi dudng thudng xuyén, boi
dudng theo ké hoach.
- Chi dao thuc hi¢n cong tac xay dung truong dat chuan quéc gia muc do 2; chi
dao t6 chirc chwong trinh ky niém 60 nam thanh 1ap truong.
- T4 chre tt ché phéi hop dam bao an ninh, trat tw gitta nha treong va dia phuong
theo dinh ky.Thuc hi¢n nghiém tac cong tac PCCC, an toan truong hoc...
2.2. Cong tac Xdy dung Ddng

a/ Lanh dao cong tac gido duc chinh tri tu tuéng:

- Chi b lanh dao toan dién nha truong thuc hién tot chi truong, chinh sach cua
bang va Phap luat cua Nha nudc, khong vi pham phap luat. Pang ky thi dua “Chi bo
trong sach, hoan thanh tdt nhiém vu”.
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- Tiép tuc thuc hién viéc “Hoc tap tu tudng va lam theo tu tudng, dao dic, phong
cach HO Chi Minh”.
- T6 chirc sinh hoat chinh tri ky niém cac ngay 1& trong nim theo hudéng dan cia
Dang uy phuong Thuy Nguyén va S& Gido duc va Bao tao.
- CBGVNYV tham gia day du cac dot hoc tip, nghién ctru quan triét Nghi quyét,
chinh tri hé do nganh, Pang Gy phuong t6 chc.
b/ Lanh dao cong tac td churc can bo

- Pam béo thoi gian sinh hoat ding ky, noi dung sinh hoat gan voi viée thuc
hién nhiém vu chinh tri, chuyén mon cta nha trudng, timg budc nang cao chat luong
sinh hoat chi bo theo hudng din ctia Ban T6 chirc Trung wong va cac van ban khac c6
lién quan.

- Chu trong cong tac xay dung va nang cao chét luong d6i ngil can bo, dang
vién. Thuong xuyén quan triét cho dang vién trong Chi b luén néu cao tinh than tu
phé binh, phé binh va nguyén tic tap trung dan chi trong t6 chirc va hoat dong cua
Pang.Thuc hién tot viéc ké khai tai san, phong chéng tham nhiing, lang phi, tiéu cuc.

- Phan d4u trong nhiém ky, chi bo déu duge danh gid “Hoan thanh tot nhiém
vu”. Phan ddu 100% dang vién hoan thanh tdt nhiém vu duoc giao trd 1én.

- Chi bo xem xét cir it nhat 01 quin chung cam tinh dang di hoc nhan thuc vé
dang, phan d4u két nap du chi tiéu duogc giao.

- Quan ly dang vién, quan 1y 1y lich ctia dang vién bo sung kip thoi nhiing thay
d6i trong 1y lich dang vién.

- Chuan bi ho so ty danh gia va ding ky dénh gia ngoai truong chuan qubc gia
cudi nam 2026.

- Duy tri tot cong tac danh gid Can bo (BGH), danh gia dang vién, co so Pang
ding qui dinh.

¢/ Lanh dao cong tac van dong quan chung:

- T6 chire tot phong trao thi dua theo giai doan, theo nam hoc. Pang ky danh

hiéu thi dua cip co s& va c6 giai phap dé thuc hién.

- Tich cuc van dong tng hd quy vi ngudi nghéo, khuyén hoc. ..

- Lanh dao cac doan thé trong nha trudng phdi hop véi chinh quyén dé thuc
hién t6t nhiém vu chuyén mon nam hoc.

- Quan tam to chirc ddi thoai theo dinh ky va viéc Chi uy, BGH tiép CB-DV-
GV hang tuan.

d/ Lanh dao cong tac kiém tra giam sat:
- Xay dyng chuong trinh kiém tra, giam sat nam 2026.

- Thyc hién cong tac kiém tra dang vién chap hanh Diéu 1¢ dang, kiém diém,
danh gia phan loai dang vién nam. Phan ddu mdi quy to chuc kiém tra, gidm sat 01
dén 02 dang vién vé chap hanh Diéu 1¢ Pang. Phan dau khong cé dang vién vi pham
nghi quyét, chi thi, Diéu 1¢ Pang.
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- Lanh dao chinh quyén tap trung vi¢c kiém tra, giam sat ndi bo truong hoc,
hoan thanh ké hoach dé ra theo nam hoc.
3. Chuwong trinh cong tac trong tim nam 2027

3.1 Lanh dao cong tac chuyén mon:

- Téap trung 6n tip cho hoc sinh khdi 9 dat két qua t6t nhat trong ki thi tuyén sinh
vao 16p 10. T6 chuc kiém tra tip trung, kiém tra cac hoc ky va cac ky thi khac nghiém
tac dung qui dinh. Hoan thanh ndi dung chuong trinh dung theo ké hoach nim hoc.

- Du gio thao giang, kiém tra noi bo, xay dung ké hoach chuyén mon, théng
ké bao cao day du, kip thoi.

- To chire tot cong tac tuyén sinh khoi 6 ndm hoc 2027 - 2028.

- T6 chtic cac hoat dong trai nghiém, hudng nghiép cho hoc sinh theo ké hoach
nam hoc. T chuc 18 tri 4n, trudng thanh cho hoc sinh khoi 9.

- Nang cao chat luong day hoc, gido vién tham gia bdi dudng thuong xuyén, boi
dudng theo ké hoach. ..
- T6 churc tot ché phoi hgp dam bao an ninh, trat tu giita nha truong va dia phuong
theo dinh ky.Thuc hién nghiém tic cong taic PCCC, an toan truong hoc...
3.2. Cong tac Xdy dung Dding
a/ Lanh dao cong tac gido duc chinh tri tu tudng:
- Chi b0 lanh dao toan co quan thuc hién tt chu truong, chinh sach cua Pang va
Phép luat cua Nha nudc, khong vi pham phap luat.

- Tiép tuc thyc hién viéc “Hoc tap 1lam theo tu tuong, dao dirc, phong cach HO
Chi Minh”.

- T6 chirc sinh hoat chinh tri ky niém cac ngay 18 trong nam theo huéng dan cua
Pang iy va S¢ Gido duc va Pao tao.

- Can bo, vién chirc, ngudi lao dong tham gia dy du cac dot hoc tap, nghién
ctru quan triét Nghi quyét, boi dudng chinh tri hé do nganh, Pang uy phudng to chic.
b/ Lanh dao cong tac to chirc can b

- Pam bao thoi gian sinh hoat ding ky, ndi dung sinh hoat gan véi viéc thuc
hién nhi€ém vu chinh tri, chuyén mon cua nha truong.

- Chu trong cong tac xay dung va nang cao chat lugng doi ngii can bg, dang
vién. Thuong xuyén quan triét cho dang vién trong Chi bd ludn néu cao tinh than tu
phé binh, phé binh va nguyén tac tap trung dan chu trong t6 chirc va hoat dong cua
Pang. Thyc hién tét viéc ké khai tai san, phong chong tham nhiing. ..

- Trong ndm Chi by xem xét cir it nhat 01 quan chiing cam tinh dang di hoc nhan
thirc vé dang, phan dau két nap it nhat 01 dang vién tro 1én. Quan 1y dang vién, quan
Iy 1y lich ctia dang vién bo sung kip thdi nhitng thay doi trong 1y lich déang vién.

- Tao diéu kién cho gido vién hoc nang cao trinh 46 chuyén mon, chinh tri...
- Thyc hién Ké hoach cong tac bdi dudng CB-GV-NV nam 2027.
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- Duy tri tot cong tac danh gia Can bo (BGH), danh gia Pang vién, co s¢ Déang
ding qui dinh.

¢/ Lanh dao cong tac van dong quan chung:

- T6 chirc tot phong trao thi dua giai doan, ndm hoc. Pang ky danh hiéu thi
dua va c6 giai phap dé thuc hién.

- Van dong xay dung quy khuyén hoc, khuyén tai. ..

- Lanh dao cac to chuyén mon, lién doéi... thuc hi¢n tdt nhiém vu chuyén mon
nam hoc.

d/ Lanh dao cong tac kiém tra, giam sat:

- Xay dung chuong trinh kiém tra giam sat nam 2028, ldnh dao chinh quyén
tap trung viéc kiém tra, giam sat no1 by truong hoc, hoan thanh ké hoach dé ra theo
nam hoc.

- Thuc hién cong tac kiém tra, gidm sat dang vién chap hanh diéu 1¢ Pang,

kiém diém, danh gia phan loai dang vién nam. Mdi quy to chiic giam sat 01 dén 02
dang vién vé chap hanh Diéu 1¢ Pang va cic nhiém vu dugc phin cong. Phan dau
khong c6 dang vién vi pham nghi quyét, chi thi, Diéu 1¢ Bang.

4. Chwong trinh cong tac trong tim nam 2028

4.1. Lanh dao cong tac chuyén mon

- Tap trung 6n tap cho hoc sinh khéi 9 dat két qua tot nhat trong ki thi tuyén
sinh vao 16p 10 THPT, phu dao hoc sinh yéu kém. TH chirc kiém tra tap trung, kiém
tra cac hoc ky va cac ky thi khac nghiém tic ding qui dinh. Hoan thanh ndi dung
chuong trinh dang theo ké hoach nam hoc.

- Kiém tra noi bo, xay dung ké hoach chuyén mon, théng ké bao cao dﬁy du,
kip thoi.

- T6 chirc tt cong tac tuyén sinh dau cip, nim hoc 2028 - 2029.

- T6 chirc cac hoat dong trai nghiém, huéng nghiép cho hoc sinh theo ké hoach
nam hoc. T6 chue 18 tri an, trudng thanh cho hoc sinh khéi 9.

- Nang cao chat luong day hoc, gido vién tham gia bdi dudng thuong xuyén,
bdi dudng theo ké hoach. ..

- T chtrc tot ché do phéi hop dam bao an ninh, trat tu gitra nha truong va dia
phuong theo dinh ky.Thyc hién nghi€ém tic cong taic PCCC, an toan truong hoc, an
toan thuc pham. ..

4.2. Cong tac Xay dung Dding
a/ Lanh dao cong tac gido duc chinh tri tu tudng:
- Chi b6 lanh dao toan co quan thuc hién tét chi truong, chinh sach ctia Pang va
Phép luat cua Nha nude, khong vi pham phap luét.
- T chire sinh hoat chi bo theo quy dinh.
- CBGVNV tham gia ddy du cac dot hoc tip, nghién ciru quan triét Nghi quyét
do nganh gido duc, Pang ty phuong t6 chc.
b/ Lanh dao cong tac td chirc can bod
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- bam bdo thoi gian sinh hoat dung ky, ndi dung sinh hoat gén vO1 viéc thuc
hién nhiém vu chinh tri, chuyén mén cta nha truong, timg budc nang cao chét luong
sinh hoat chi bd theo huéng dan ctia Ban T6 chitrc Trung uong.

- Chu trong cong tac xay dung va nang cao chét luong d6i ngil can bo, dang
vién. Thuong xuyén quan triét cho dang vién trong Chi bo ludn néu cao tinh than ty
phé binh, phé binh va nguyén tic tap trung dan chi trong t6 chirc va hoat dong cua
Pang. Thuc hién tot viéc ké khai tai san, phong chéng tham nhiing. ..

- Chi bo phan dau gitr vimg “trong sach vimg manh”, 100% dang vién hoan
thanh tt nhiém vy duoc giao.

- Trong nim Chi bd xem xét cir it nhat 01 quin chung cam tinh dang di hoc
nhan thire vé dang, phan dau két nap it nhat 01 dang vién trd 1én. Quan Iy dang vién,
quan 1y 1y lich ctia dang vién bo sung kip thoi nhiing thay ddi trong 1y lich dang vién.

- Thuc hién K& hoach cong tac boi dudng CB-GV-NV nam 2029.

- Duy tri tt cong tac danh gia Can bo (BGH), danh gia Pang vién, co s Pang
ding qui dinh.

¢/ Lanh dao cong tac van dong quan ching:

- T6 chirc tot phong trao thi dua giai doan, nam hoc. Pang ky danh hiéu thi
dua va c6 giai phap dé thuc hién.

- Quan tam to chure ddi thoai theo dinh ky va viéc Chi ty, BGH tiép CB-
PV-GV hang tuan va tiép cong dan theo quy dinh.

d/ Lanh dao cong tac kiém tra, giam sat:

- X4y dung Chuong trinh kiém tra giam sat nim 2029. Nhic nhé Pang vién

hoan thanh t6t nhiém vu. Lanh dao chinh quyén tap trung viéc kiém tra, giam sat
noi bd truong hoc, hoan thanh ké hoach dé ra theo nam hoc.

- Thyc hién cong tac kiém tra dang vién chap hanh diéu 18 dang, kiém diém,
danh gia phan loai dang vién nam. Mdi quy t6 churc kiém tra 01 dén 02 dang vién
vé chap hanh Piéu 1¢ Pang. Phan dau khong c6 dang vién vi pham nghi quyét, chi
thi, Diéu 1¢ Pang.

5. Chuwong trinh cong tac trong tam nam 2029
5.1. Lanh dao cong tac chuyén mon
- Tap trung phu dao hoc sinh yéu kém, boi dudng hoc sinh dy thi hoc sinh gioi
cap phuong, cap thanh phé. T6 chire kiém tra tap trung, kiém tra cac hoc ky va cac ky
thi khac nghiém tuc dung qui dinh (chd y dé thi, coi thi, chdm thi...). Hoan thanh noi
dung chuong trinh dung theo ké hoach nam hoc.
- Dy gio, kiém tra, xdy dung ké hoach chuyén mon, thong ké bao cao day du, kip
thoi.
- T6 chirc tot cong tac tuyén sinh 16p 6 nam hoc 2029 - 2030.
- Nang cao chét lugng day hoc, gido vién tham gia BDTX, bdi dudng theo ké
hoach, tu hoc...
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- T6 chtrc tot ché phéi hop dam bao an ninh, trat tu giita nha truong va dia phuong
theo dinh ky. Thyc hién nghiém tuc cong tic PCCC, ATTH, ATTP...
5.2. Cong tac Xdy dung Ddng
a/ Lanh dao cong tac gido duc chinh tri tu tudng:
- Chi b6 lanh dao toan co quan thuc hién tét chii truong, chinh sach ciia Pang va
Phap luat cua Nha nudc, khong vi pham phép luat.
- Tiép tuc thuc hién viéc “Hoc tap va lam theo tu tudng, dao dic, phong cach
H6 Chi Minh”.
- CB-GV tham gia day du cac dot hoc tap, nghién ctru quan triét Nghi quyét do
nganh gido duc, Pang tiy phuong t6 chic.
b/ Lanh dao cong tac t6 chirc can bo:

- Pam bao thoi gian sinh hoat ding ky, nd1 dung sinh hoat gén vO1 viéc thuc
hién nhiém vu chinh tri, chuyén moén cua nha truong, nang cao chét luong sinh hoat
chi bo theo hudng dan ciia Ban T6 chirc Trung wong.

- Chu trong cong tac xay dung va nang cao chét luong d6i ngil can bo, dang
vién. Thuong xuyén quan triét cho dang vién trong Chi b luén néu cao tinh than tu
phé binh, phé binh va nguyén tic tap trung dan cha trong to chirc va hoat dong cua
Pang. Thuc hién tot viéc ké khai tai san, phong chéng tham nhiing. ..

- Chi bd phan d4u dat danh hiéu trong sach, vitng manh. Phan dau 100% dang
vién hoan thanh t&t nhiém vu duoc giao.

- Thyc hién Ké hoach cong tac boi dudng CB-GV-NV niam 2029.

- Duy tri tot cong tac danh gia Can bo (BGH), danh gia dang vién, co s& Dang
ding qui dinh.

¢/ Lanh dao cong tac van dong quan ching:

- T6 chirc tot phong trao thi dua giai doan, nim hoc. Pang ky danh hiéu thi

dua cdp cao va c6 giai phap dé thuc hién.

- Lanh dao CPGV, CDCS thyc hién tot nhiém vu chuyén mon nam hoc.

- van dong doan vién, cong doan vién tham gia hién méau nhan dao, ung ho cac
loai quy vi nguoi ngheo. ..

- Chuén bi tham gia HO1 trai 9/1, trai xuan...

- Quan tam t6 chtic d6i thoai theo dinh ky va viéc Chi ty, BGH tiép CB-DV-
GV hang tuan.

d/ Lanh dao cong tac kiém tra, giam sat:

- Nhic nhé dang vién hoan thanh t6t nhiém vu. thue hién tot cac quy dinh vé

cong khai.

- Thyc hién Chuong trinh kiém tra giam sat nim 2019. Lanh dao chinh quyén
tap trung viéc kiém tra, giam sat ndi bd trudng hoc, hoan thanh ké hoach dé ra theo
nam hoc.
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- Thuc hién cong tac kiém tra dang vién chip hanh diéu 1& dang, kiém diém,
danh gia phan loai dang vién nam. Phan ddu khong c6 dang vién vi pham nghi quyét,
chi thi, Piéu 1¢ Pang.

6. Chwong trinh cong tac trong tam nam 2030
6.1. Lanh dao cong tic chuyén mon
- Téap trung phu dao hoc sinh yéu kém, boi dudng hoc sinh dy thi hoc sinh gioi
cap phuong, cap thanh phd. T6 chirc kiém tra tap trung, kiém tra cac hoc ky va cac ky
thi khac nghiém tuc ding qui dinh (cht y dé thi, coi thi, chdm thi...). Hoan thanh noi
dung chuong trinh dung theo ké hoach nam hoc.
- Dy gio, kiém tra, xay dung ké hoach chuyén mon, thong ké bao cao day du, kip
thoi.
- T6 chire ot cong tac tuyén sinh 16p 6 nam hoc 2029 - 2030.
- Nang cao chét luong day hoc, gido vién tham gia BDTX, bdi dudng theo ké
hoach, tu hoc...
- T6 chrc tot ché phéi hop dam bao an ninh, trat tu giita nha truong va dia phuong
theo dinh ky. Thuc hién nghiém tic cong taic PCCC, ATTH, ATTP...
6.2. Cong tac Xdy dung Dang
a/ Lanh dao cong tac gido duc chinh tri tu tudng:
- Chi b6 lanh dao toan co quan thuc hién tét chi truong, chinh sach ctiia Pang va
Phép luat cua Nha nude, khong vi pham phap luét.
- Tiép tuc thyc hién viéc “Hoc tap vfa lam theo tu tudng, dao dic, phong cach
H6 Chi Minh”.
- CB-GV tham gia day du cac dot hoc tap, nghién ctru quan triét Nghi quyét do
nganh gido duc, Pang uy phudng to chirc.
b/ Lanh dao cong tac td chirc can bo:

- Pam bdo thoi gian sinh hoat ding ky, nd1 dung sinh hoat gén v&1 viéc thuc
hién nhiém vu chinh tri, chuyén moén cta nha truong, nang cao chét lugng sinh hoat
chi bo theo hudng dan ciia Ban T6 chirc Trung wong.

- Chu trong cong tac xdy dung va nang cao chat lwong ddi ngii can bo, dang
vién. Thuong xuyén quan triét cho dang vién trong Chi b luén néu cao tinh than tu
phé binh, phé binh va nguyén tic tip trung dan chu trong t6 chirc va hoat dong cta
Pang.Thuc hién tot viéc ké khai tai san, phong chéng tham nhiing. ..

- Chi bd phén d4u dat danh hiéu trong sach, virng manh. Phén dau 100% dang
vién hoan thanh tdt nhiém vu duoc giao.

- Thyc hién Ké hoach cong tac bdi dudng CB-GV-NV niam 2029.

- Duy tri tot cong tac danh gia Can bo (BGH), danh gia dang vién, co s& Pang
ding qui dinh.

¢/ Lanh dao cong tac van dong quan chung:

- T6 chirc t6t phong trao thi dua giai doan, nim hoc. Ping ky danh hiéu thi dua
va c6 giai phap dé thuc hién.
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- Lanh dao CPGV, CDCS thyc hién tdt nhiém vu chuyén moén nam hoc.

- Van dong doan vién, cong doan vién tham gia hién mau nhan dao, ung ho cac
loai qu¥ vi ngudi ngheo. ..

- Quan tam t6 chirc dbi thoai theo dinh ky va viéc Chi iy, BGH tiép CB-BPV-GV
hang tuan.

d/ Lanh dao cong tac kiém tra, giam sat:

- Nhic nho dang vién hoan thanh tdt nhiém vu. thuc hién tét cac quy dinh vé
cong khai.

- Thyc hién Chuong trinh kiém tra giam sat nim 2029. Lanh dao chinh quyén
tap trung viéc kiém tra, giam sat noi bo truong hoc, hoan thanh ké hoach dé ra theo
nam hoc.

- Thyc hién cong tac kiém tra dang vién chap hanh diéu 1é dang, kiém diém,
danh gia phan loai dang vién ndm. Phan dau khong co dang vién vi pham nghi quyét,
chi thi, Diéu 1é Pang.

I11. GIAI PHAP THU'C HIEN

Pé thyc hién tot chuong trinh cong tac trong tam toan khoa, Chi bd xac dinh tap
trung thyc hién t6t mot s6 giai phap sau day.

1. Déy manh viéc hoc tap va lam theo tam guong dao duc HO Chi Minh theo
s6 05- CT/TW cuia Bo Chinh tri gan voi viéc thuc hién Nghi quyét Pai hoi dai
biéu toan qudc 1an thi XIV cua Péang.

2.Hoc tap va quén triét kip thoi cc chi thi, nghi quyét, chu truong chinh
sach ctia Pang, phap luat ciia Nha nudc, cac quy dinh, quy ché ctia Bé Gido duc
va Pao tao; 1am tdt cdng tac gido duc chinh tri tu tudng, ddy manh cong tac thong
tin tuyén truyén, nhét 12 céc thong tin ndi1 bo, thoi sy trong va ngoai nudc toi tat ca
can bd, dang vién va vién chirc nha truong; taing cuong giao duc dao durc, 161 séng
cho thanh thiéu nién, hoc sinh.

2. Tang cuong cong tac kiém tra, giam sat dang vién, xir 1y kip thoi céc
ca nhan vi pham, thuc hién tot nguyeén tac tap trung dan chu, déy manh
phé va tu phé, gitt viing doan két ndi bd trong chi bg, nha truong.

3. Thuong xuyén nam virng va thyc hién tot cac ché do chinh sach ciia Pang,
Phép luat cia Nha nudc, quy dinh, quy ché ctia B6 Gido duc va Pao tao; thuc hién
t6t quy ché dan chu trong nha truong, tao nén sy doan két gan bo giita can b, giao
vién va nhan vién trong truong.

4. Tao diéu kién cho can bo, dang vién, gido vién va nhan vién tham gia
b6i dudng chuyén mén, nghiép vu, di hoc cac 16p chinh tri, quan 1y nha nudc vé
gido duc, sau dai hoc nham nang cao trinh do, kién thc; quan tam doi séng vat cht,
tinh than cho doi ngil.
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5.Thuc hién tot cong tac thi dua khen thuong, dong vién kip thoi cac tap thé,
ca nhan c6 thanh tich tiéu biéu trong cong tac va miu muc trong rén luyén dao dtc,
16i sdng, c6 nhiéu cong hién, hoan thanh xuét sic cac nhiém vu chinh tri, chuyén mén
duoc chi bo, cac doan thé va nha truong giao.

6. Can ctr vao nhiém vu trong tdm trong nam, Chi b xay dung va trién khai
ké hoach thang, nim phu hop, linh hoat dé b6 sung, diéu chinh giai phap nham dam
bao thuc hién thang loi nghi quyét cta chi bo trong ca nhiém ky.

Trén day la chuong trinh cdng tac trong tam toan khoa cua Chi bo Truong
THCS Duong Quan, nhiém ky 2025 - 2030. Duéi su lanh dao, chi dao ctia Bang bd
phuong Thity Nguyén; voi sy hop tac giita chinh quyén va cac to chire, doan thé trong
nha truong, su nd lyc cia tdp thé can bd, dang vién, gido vién, nhan vién va hoc
sinh toan trudng, Chi bo s& to chirc thuc hién thang loi Nghi quyét Chi bd, nhiém ky
2025 - 2030.

Noi nhén; T/M CHI UY

- Thuong truc Dang ty phuong (@4 bdo cdo), Bi THU

- UBKT Pang ty phuong(dé bdo cdo),

- Chi ty chi b, (da ky va déng dau)
- Luu CB.

Pham Hong Hai



