DANG BO THANH PHO HAI PHONG PANG CONG SAN VIET NAM
PANG UY PHUONG THUY NGUYEN

*

S651-KH/DU

Thuy Nguyén, ngay 09 thang 4 nam 2026

9 KE HOACH
. ) trién khai thyc hién Két luan cia
dong chi Tong Bi thu tai buoi lam viéc véi Ban To chirc Trung wong
Thuc hién Ké hoach sd 43-KH/TU, ngay 03/4/2026 cua Ban Thuong vu
Thanh uy vé viéc trién khai thuc hién Thong bao két ludn ctia dong chi Tong Bi thu
T6 Lam tai budi lam viéc v6i Ban T6 chitc Trung wong, Ban Thudng vu Dang ty
phuong Thuy Nguyén ban hanh Ké hoach trién khai thuc hién, véi cac noi dung sau:

I. MUC PiCH, YEU CAU

1. Nghiém tac trién khai thuc hién cac nhiém vu theo Ké hoach sb 43-
KH/TU cua Ban Thuong vu Thanh uy.

2. DBéanh gid toan dién vé s6 luong, chat luong do1 ngii can bd thudc phuong
sau khi thue hién mo hinh chinh quyén dia phuwong 02 cap.

3. Phan c6ng nhiém vu cu thé cho cac cép uy chi by, dang bd, co quan, don
vi thudc phuong trong trién khai thuc hién cac nhiém vu theo chi dao tai Ké hoach
s6 43-KH/TU ctia Ban Thuong vu Thanh uy.

4. Viéc trién khai thuc hién phai bao dam yéu cau vé tién do, chat luong,
16 trinh theo ké hoach dé ra; khach quan, dan chu, khoa hoc, cu thé, d(‘Sng bo,
lién thong.

II. QUAN PIEM CHI PAO

1. Quén triét va to chirc thuc hién nghiém chi dao cua dong chi Téng Bi thu
T6 Lam tai budi lam viéc v4i Ban TH chic Trung uwong va cac nhiém vu tai Ké
hoach s6 43-KH/TU ctia Ban Thuong vu Thanh uy.

2. Nang cao chat luong doi ngii can bd thudc 1a khau dot pha trong nang cao
nang luc 1anh dao, cAm quyén, stc chién diu cua to chic dang va hi¢u luc, hi¢u
qua quan 1y nha nudc cta phuong. Cap uy cac cap va ngudi dimg dau cac cip uy
chi bg, dang b0, co quan, don vi chiu trach nhi¢m ddi vai cong tac can bo; gén chat
cong tac can bd voi cai cach hanh chinh, chuyén dbi sb, ky luat - ky cuong céng vu
va phong chéng tham nhiing, lang phi, tiéu cuc.

3. Tiép tuc xay dung, chinh d6n Pang va hé théng chinh tri phuong trong
sach, viing manh toan dién; van hanh chinh quyén dia phuong 02 cip theo
huéng hiéu luc, hidu qua; cat giam thu tuc hanh chinh gép phan thuc day ting
truong nhanh, bén viing.



III. NHIEM VU

Céc cap uy, to chirc dang, co quan, don vi thudc phudng tip trung quan triét,
cu thé hoa va trién khai thuc hién quyét liét, ¢6 hi€u qua cac nhiém vu sau:

1. Nhiém vu, gidi phap chung

(1) Chuan hoa ddi ngii can bo co sé theo chirc ning méi cua chinh quyén dia
phuong 02 cap. Poi mai cong tac tuyén chon, bo tri va sir dung can bd theo nguyén
tac "dtng nguoi - dung viéc - dung dia ban", hudng téi muc tiéu nang cao ning luc
quan tri dia phuong. Tiép tuc ra soat sép xép, bd tri can bd; khic phuc tinh trang
chdng chéo chirc nang hoic "thira ngudi quen viée cii nhung thiéu ngudi 1am viéc
moi". Ap dung co ché thir thach c6 thoi han dbi voi mot sb vi tri trong yéu; bo tri
can bo theo dic diém dija ban.

(2) Lanh dao cép uy, chinh quyén phuong tiép tuc d6i méi phuong thirc 1am
viée, chu dong, tryc tiép xtr 1y cong viée (truc tiép nghién ctru, tong hop, tham
muu, soan thdo van ban, xtr ly cong viéc...). Thuc hién phan cong can bg, cong
chtrc 1am vi¢c theo vi tri viéc lam, nhém cong viéc, bdo dam khong bo tréng linh
vuc cong tac vi thiéu can b9, cong chuc gén véi kiém tra, kiém dém cong viéc theo
tuan, thang, quy, ndm va trién khai thyc hién danh gia can bo, cong chirc theo quy.
Xt 1y nghiém can b, cong chirc, vién chirc vi pham ky cuong cong vu, ky luat
hanh chinh; vi pham nguyén tic trong thi hanh céng vu.

(3) Nang cao chit lugng dao tao, boi dudng, tap huan theo yéu cau thyc tién.
Chu trong ctr can b di boi dudng theo churc danh va theo yéu cau thuc tién; dao tao
nang luc xur Iy tinh huéng; hd tro gifra can bo giau kinh nghiém vai can bo tré; hoc
tlr thuc tién cta cac co quan, don vi. Tap trung uu ti€n ctr can bod tham gia dao tao,
boi dudng ndi dung vé phuc vu doanh nghiép, kinh té sé nong nghiép, nong thon,
du lich cong ddng, quan tri rai ro xa hoi, k§ nang truyén thong chinh sach va phbi
hop lién nganh.

(4) Tiép tuc nghién ctru xay dung bo tiéu chi danh gia can bo bang két qua dau
ra va sy hai 1ong ctia nguoi dan. Xay dung hé thong danh gia da chiéu, dinh luong hoa
phu hop véi timg chitc danh, tap trung vao 04 nhom chi sb: (i) Két qua thuc hién
nhiém vu; (i) Chat luong phuc vu nguoi dan va doanh nghiép; (iii) Nang luc phdi
hop lién nganh; (iv) Ky luat, ky cuong, liém chinh cong vu.

(5) Siét chit kiém soat quyén luc trong coéng tic can bd, phong ngira vi pham
tor som, tir xa. Ngan chan vi¢c budng long kiém soat quyén luc, né nang, cuc bg,
cam tinh trong danh gia, quy hoach, b tri, d& bat va phan coéng coéng viéc. Thuc
hién nghiém cac quy dinh ctuia Pang vé kiém soat quyén luc va phong, chdng tham
nhiing, ti€u cuc trong cong tdc can bd. Ban hanh, cong khai ti€u chi, quy trinh ndi
bo, tang ho so dién ti, cong khai “ho so cong vu”; thiét lap co ché phan anh ndi bg,
bdo v¢ nguoi phan anh diung.
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(6) Tao dong luc cho ddi ngii cdn bg thudc phuong ddm nghi, dam lam, ddm
chiu trach nhi€m vi loi ich chung. Quan triét déy du, thuc hién nghi€ém chu truong
khuyén khich va bao v¢ can bd nang dong, sang tao vi loi ich chung; déng thoi
phan biét rd gilta sang tao dang quy dinh vdi lam au, lam tat hodc loi dung sang tao
dé vi pham. Nghién ctru, thiét ké danh muc viéc kho can nguoi chiu trach nhiém,;
co ché xin ¥ kién nhanh v&i tinh hudng méi; danh gia sang kién c6 hiéu qua; biéu
duong kip thoi can bd xr 1y tdt viéc phtec tap, tdn dong kéo dai.

(7) Pay manh chuyén ddi s trong cong tic quan 1y can bo va thue thi cong vu.
S6 hoa quan 1y can bd (hd so dién tir, theo ddi qua trinh cong tac, dao tao, danh gia,
canh béo thiéu chuan vi tri viéc 1am); nang cao k¥ ning sd trong thuc thi cong vu (vin
ban dién tr, dich vu cong, hop truc tuyén, khai thac co s¢ ditr li€u, bdo mat thong
tin...). Gan chuyén doi sd véi cong tac can bd; can bd can da niang luc lam viée trong
moi truong $0, sir dung dit li€u, nang cao tbe do xur Iy cong viéc, tinh minh bach va
kha nang phdi hop lién thong dé phuc vu nguoi dan, doanh nghiép tbt hon.

(8) Xay dung khung tiéu chuan vé pham chat, ning luc, danh gid, dao tao, boi
dudng can bo thudc phuong.

2. Nhiém vu cu thé

S6 Nhiém vu Phan cong Phan cong Tién d0
TT : : chu tri phoi hop thue hién
Tiép tuc ra soat, diéu chinh
phan cong nhiém vu dbi véi Thue hién
1 cac fiéng chi Uy Yién Barol Ban Xrgly Van phong Dang uy thuong
Thuong vu Dang uy| dung Dang xuyén
phuong khoéa 1, nhiém ky
2025 - 2030
LN i 5 A A \ ) H A th\ h
5 Nghlefl cu’u,Asui ao, ]?O s,ung Va Ban Xay | Cac cap uy chi, dang O?rljl Gcan
ban hanh b0 tieu chi danh gid | 410 Pang | bo, co quan, don vi 15/5/2026
can bo (theo quy va ca nam)
\ ’ ’ LR A . H A th\ h
3 Rfl ioat, danh %131 tong thAe. Ban Xay | Cac cap uy chi, dang tr?rzci')’lzz nge?y
V€ 50 lugng, chat lugng doi dung Dang | bo, coquan,donvi | 54506
ngii cadn bo thudc phuong
Ban van ban thuc hién Nghi Hoin thanh
quyét cua Ban Chép hanh Ban Xay . . . . oan e}n
4 ) o P , Vian phong Bang uy | trong thang
Pang bo thanh phd vé cong | dung Déang
6/2026
tac can bo.
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S6 Nhiém vu Phan cong Phan cong Tién dd
TT : : chu tri phoi hop thue hién
Céc co quan chuyén
trach tham muru gitp
Ban hanh khung nang luc viéc, don vi su
theo vi tri viéc lam khdi Ban Xa nghiép truc thue | Hoan thanh
, an Xa , .

5 | dang, co quan Uy ban Mat dun Dér}; Pang uy; Uy ban | trong thang
tran T6 quéc Viét Nam e & MTTQ Viét Nam va 4/2026
phuong cac t6 chtrc chinh tri

- xa hoi thude
phuong
Ban hanh danh 1 tri ‘
an hanh danh muc vi trl | Thuong tye | py oo\ xH; cqe | Hoan thanh
viéc lam, khung nang luc HDND, . |t tha

6 L .. phong, ban, don vi | trong thang

theo vi tri viéc lam khoi UBND . . 4/2026
] \ . . thuoc phuong
chinh quyén phuong phuong
Ban hanh tiéu chuan chirc Ban Xav | Céc cho wt chi. dang | 1080 thinh
7 | danh déi v6i can bo lanh | o0 oY | SEEHAP YA TS trong thing
A : dung Dang | bg, coquan,donvi | 42026
dao, quan 1y thudc phuong
Xay dung phuong an bd o
A L g A . an UBND, cac cap uy \ \
sung bién che; diéu dong . ) A Hoan thanh
. A L £ L, Ban Xay chi, dang bo, co -
8 | can bd; sap xép, bo tri can ) o raoc
R . . . dung Dang | quan, donvithudc | 15/5/2026
bo thudc phuong phu hop, phuong
dap tmg yéu cau, nhiém vu
Xfly dkr.ng lfe hOE.lei cur can Hoan thanh

9 b? k}‘101 chm};quyf:n tham UBND Phong VH-XH trong quy
gia dao tao, boi dudng theo phuong 11/2026
ké hoach ctia thanh phé.

Xay dung ké hoach ctr can

bd co quan dang, MTT ) . .
. b < s . Q . MTTQ Viét Nam va | Hoan thanh

Viét Nam va cac doan thé Ban Xay , L2 t ,

10 . R ) cac doan the rong quy
phuong tham gia dao tao, | dung Dang phuong 11/2026
bdi dudng theo ké hoach
ctia thanh phd.

) oz ) A o Hoan thanh

1 Xay dung‘hcv thong co s¢| Ban Xady | Céc cap uy chi, Clanfgy trong thang
dir liéu vé t0 chuc dang, | dung Dang | bg, co quan, don vi 6/2026
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S6 Nhiém vu Phan cong Phan cong Tién do
TT : : chu tri phoi hop thue hién

dang vién, lién thong véi hé (theo

théng quan 1y can bo, cong h}ré’ng dén;

churc, vién chirc va co sé dir cua} Ban To

i L chuac Trung

liéu quoc gia vé dan cu... wong)

Nghié’n ot doi n?‘ﬁ cong Ban Xay | Céc cip uy chi, dang Thuc‘hién
12 té,c tiép nhan, tuyén chon, dung Pang | b0, co quan d’O’n vi thu’o*Pg

bo tri va str dung can bo. ' v ’ ' Xuyen

Phéi hop thuc hién viée tiép

nhan can by tir cac ban, s0,

nganh cap thanh phd luan

chuyén vé phuong dé dam | Thuong truc Hoan thanh
13 | nhiém c4n bd 1anh dao, quan | Dénguy trong thang

ly; tding cuodng cong chirc|  phuong 7/2026

chuyén moén lam vi¢c; xem

xét, bd tri can bd theo dic

diém dia ban.

Kiém tra, giam sat, kiém

soat quyén lyc va phong

chéng tham nhiing trong

cong tac can b(f)~; tap trL?ng ) Ban Xay d}rng Thue hién
14 vao cac khau dé phat sinh | Uy ban Kiém | Dang; cac cap uy thuong

tiéu cuc nhu nhan xét, danh | tra Dang uy chi, dang bd, co xuyén

gia; quy hoach, dao tao, bd quan, don vi

nhiém; diéu dong, luan

chuyén; phan quyén duyét

ky, thi dua, khen thuéng

Biéu duong, khen thudng

d?l Voil can ’bQ da@ ngth1, Pang ug. ]?an Xé}y d}mgv Thye hién
15 dam lam, ddm chiu trach UBND Dar.lg; cac cap uy thuong

nhi¢m vi loi ich chung; cédn phuong chi, dang bo, co xuyén

bo xu ly tot viéc phuc tap,
ton dong kéo dai

quan, don vi
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* Nhiém vu va thoi gian thuc hién co thé diéu chinh theo chi dao mdi cia
Ban Thuong vu Thanh uy.

IV. TO CHUC THUC HIEN
1. Uy ban nhéan dan phuong

- Chi dao cac co quan chuyén mon to chuc trién khai thuc hién cac nhiém vu
theo phan cong, bao dam theo yéu cau.

- B4o c4o Ban Thuong vu Pang iy phuong vé tinh hinh doi ngil can bo,
cong chirc cua cac co quan chuyén mon thudc Uy ban nhan dan phuong trudc ngay
10/4/2026 (qua Ban Xay dung Dang).

- Bam sat chi dao cia UBND thanh phé ¢ co ché thu hat, tuyén dung, trong
dung va dai ngd nhan tai vao lam vi¢c trong cac co quan chuyén mon, don vi su
nghiép cong 1ap thudc phuong; cé ké hoach ctr can bo tham gia dao tao, bdi dudng
chuyén sau nham nang cao nang luc, tinh chuyén nghi¢p cho doi ngili can bd cac
phong, co quan chuyén mén, quan tim uu tién dao tao, bdi dudng nodi dung vé
phuc vu doanh nghiép, kinh té s6 nong nghiép, nong thén, du lich cong ddng, quan
trj rii ro x4 hoi, k¥ ning truyén thong chinh sach va phdi hop lién nganh.

2. Cac cip uy chi bd, dang b, co quan, don vi thudc phuong

- Quan triét, cu thé hoa dé lanh dao, chi dao, té chtrc trién khai cac nhiém
vuy, trong d6 xac dinh cu thé trach nhiém cua tap thé va c4 nhan trong td chire thuc
hién bao dam hoan thanh dung cac nodi dung theo ké hoach.

- Tang cuong kiém tra, gidam sat ndi bo; xur ly nghi€ém can bg, cong chuc,
vién churc vi pham ky cuong cong vu; vi pham nguyén tac trong thi hanh cong vu.

3. Ban Xay dung dang Pang uy phwong

- Khan truong trién khai cac nhi¢m vu duogc giao theo ké hoach, bao dam
yéu cau, chat luong, tien do de ra.

- Chu tri tham muu cong tac tuyén truyén, phat hién, nhan rong cdc mo hinh,
cach lam hi¢u qua cua cac cép uy chi bd, dang bd, co quan, don vi thudéc phuong
trong thyc hién md hinh chinh quyén dia phuong 02 cap; didy manh céc giai phap
vé chinh tri, tu tudng, nang cao chat luong doi ngil can bd thudc phudng; tich cuc
dau tranh, phan bac cac thong tin xau doc.

- Téng hop, xay dung béo céo tinh hinh, thuc trang doi ngii can bd va cong

tac can bo thudc phudng, bio cao Ban T chirc Thanh uy, hoan thanh trudc ngay
10/4/2026.



7

- Du thao van ban thuc hi¢n Nghi quyét cua Ban Chép hanh Pang bd thanh
phd vé cong tac can bo, hoan thanh trude ngay 10/7/2026.

- Chu dong téng hop, tham muu, d& xuit voi Ban Thuong vu DPang uy
phuong vé nhiém vu nang cao chit luong can bo thudc phudng nhim nang cao
nang luc lanh dao, cam quyén, stc chién dau cua to chic dang va hiéu luc, hiéu
qua quan 1y nha nudc ¢ dia phuong.

- Theo ddi, dén déc, hudéng dan viéc trién khai thuc hién va téng hop két qua
thye hién nhiém vu ctia cac cap ty chi, dang b, co quan, don vi thudc phudng. DE xuat
Ban Thuong vu Dang ty phuong diéu chinh, bd sung Ké hoach (khi can thiét).

4. Uy ban Kiém tra Pang @y phwong chu tri, phdi hop cic co quan lién
quan xay dung ké hoach, chuong trinh kiém tra, giam sat viéc thuc hién cac nhiém
vu duogc giao tai K& hoach nay.

5. Van phong Dang uy phuwong

Phéi hop v6i Ban Xay dung dang Pang uy phudng don ddc cac cap uy chi,
dang bg, co quan, don vi thugc phuong trién khai thyc hién; thim dinh vin ban
trinh cap c6 thim quyén theo quy dinh.

Noi nhan: v

- Ban T6 chirc Thanh uy (dé bao céo),

- Cac d/c Uy vién Ban Thuong vu Bang uy phuong,

- Thuong truc HDND, UBND phuong,

- Cac co quan chuyén trach tham muu, gitp viéc, don vi
nghiép truc thudc Bang uy phuong,

- Cac co quan, don vi lién quan,

- Cac chi bg, dang bg tryc thuoc Pang uy phuong,

- Luu Van phong Béang uy.
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