_UBND XA KIEN THUY CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS THUAN THIEN Doc 1ap - Tw do - Hanh phic

TIEU CHI
Panh gia xép loai thi dua can b, gido vién nhan vién nam hoc: 2025-2026
( Kém theo Quyét dinh s6:  IQD-THCSTT, ngay 15/9/2025
cua Hiéu truong truong THCS Thudn Thién)

PHAN I : NHUNG QUY PINH CHUNG.

I. Muc dich.

1. Nham dam bao danh gia dang ngudi ding viée, dung ning lyc so
truong, dung tinh than trach nhiém, thuc hién ding nghia vu va nhiém vu dugc
giao ma can b, giao vién, nhan vién (CB, GV, NV)thuc hién trong nam hoc.

2. LAy két qua thi dua dé 1am co s¢ danh gia vién chirc va ngudi lao dong
cudi ndm; 1am co s& dé tén vinh c4c can bo, gido vién, nhan vién cd thanh tich.

3. Dan hoan thién quy trinh danh gia, kién toan cong tac Thi dua, khen
thuéng (TPTK), dua cong tic TDKT 13 mot mén dn tinh than khong thé thiéu
d6i voi mdi CB, GV, NV, ldy d6 nhu mét thude do tiéu chuin cong tac, ning
luc, quyén loi ctia ngudi lao dong.

4. Trach nhiém cua cong tdc quan ly la thyc hién dung quy dinh, c6 bién
phap, giai phap phu hop dé thiic ddy cic ca nhan phat trién dung huéng, nang
cao hiu qué cong tac bang nghiép vu quan li.

I1. Yéu ciu

1. Ca nhan CB, GV, NV can thyc hién cac ndi dung thi dua day du, trén
nguyén tic ty nguyén.

2. Tb truong co ké hoach kiém tra tong thé dé xac minh chinh xac, thong
qua t6, két qua kiém tra dinh ky hang thang, tung dot thi dua.

3. Ban giam hiéu can c6 phuong an kiém tra, danh gia doc 1ap dé dam bao
khéach quan, dam bao quyen lgi chinh dang cua CB, GV, NV theo quy dinh, dac
biét khi xay ra thac mac.

I1L. Chii dé thi dua ciia nim hoc:

“Ky cwong - Sang tao - Dot pha - Phat trién”

PHAN II: NOI DUNG PANH GIA
I. CAN BO QUAN Li:
TT | Noi dung |  DPiém

1. TU TUONG CHINH TRI (15 diém)

1.1 | Chap hanh cac chi truong, dudng 16, chinh sach ctia Pang va phap luat | 2 diém
cua Nha nudc.
1.2 | Tuyén truyén, pho bién day du, kip thoi cac chua treong, chinh sach cua | 3 diém
bang, phap luat cia Nha nudc trén linh vye phu trach cho can bg, GV,
NV.
1.3 | Pham chat, dao dtrc, 16i séng, tinh than trach nhiém trong thuc hién | 5 diém
nhiém vu dugc giao. q
1.4 | Nha truong khong c6 CB, GV, NV vi pham dao durc nha gido, vi pham | 5 diém
phép ludt; bi€u hién mat doan két ndi ba.




2. KE HOACH CONG TAC (15 diém)

2.1 | Xay dung du céc ké hoach cong tac thugc linh vuc phu trach. 2 diém
2.2 | K¢ hoach cong tdc dam bao tinh khoa hoc, chinh xéc, tinh thuc tién, | 5 diém
tinh kha thi.

2.3 | Chu dong trién khai ké hoach thudc linh vuc cong tac theo Nghi quyét | 3 diém
ctia Chi bo va Hoi dong su pham.
2.4 | Ung dung cong nghé thong tin, chuyén doi s, tri tué nhan tao Al trong | 5 diém
cac hoat dong quan ly, thyc hién nhi¢m vu chuyén mon; Phéi hop chat
ch@ véi td chire, ca nhan ¢o lién quan trong thyuc thi nhiém vy, cong vu

3. CONG TAC TO CHUC, CHI PAO, DPANH GIA KIEM TRA (20 diém)

3.1 | T6 chirc thyc hién nhiém vu dung tién do. 5 diém
3.2 | Chi dao va quan li ndi dung cong tac hi€u qua. 5 diem
33 Thuong xuyén thuc hién kiém tra nham nang cao hi¢u qua qua trinh 5 didm
| thuc hién nhiém vu cua CB, GV, NV.
Cong tac danh gia két qua thuc hién nhiém vu CB, GV, NV hang thang, 2
3.4 IS Lo o 5 diem
cuoi ki va cudi nam hoc. '
4. HIEU QUA CONG TAC (35 diém)
4.1 | Thyc hién dung cac ké hoach dé ra. 3 diém
42 C(?ng t?c quan li hi€u qua gop phan vao nang cao hi¢u qua chung ctuia 2 didm
nha truong.
4.3 | Truong khong c6 don th, khiéu kién, khong c6 CB, GV, NV vi pham | 5 diém

phap luat, khong c6 CB, GV, NV vi pham ATGT.
Truong hoc an toan, khong ¢ hoc sinh méc té nan xa hoi, bao luc hoc | 5 diém

4.4 .
duong.
4.5 | Pam bdo cong tac duy tri si s6 theo ké hoach. 5 diém
16 Chat luo’ng céc’ mat gido duc dat ké hoachﬂ dé ra ) 5 diém
" | ( Trir 1 diém néu khong dat; Thuong 1 di€ém néu vuot ké hoach)
47 Két qua cong tac HSG dat ké hoach dé ra. ) ) 5 diém
" | ( Trr 1 diém néu khong dat; Thuong 1 di€ém néu vuot ké hoach)
48 Két qua thi vao 10 dat ké hoach dé ra 5 diém

( Trir 1 diém néu khong dat; Thu?(")jng 1 diém néu vuot ké hoach)
5. CONG TAC POI MOI QUAN LI (15 diém)

5.1 | Dé xuat giai phap doi méi, nang cao hiéu lyc hiéu qua cong tac. 5 diém
5.2 | Chu dong, sang tao, hiéu qua theo linh vuc dugc phan cong. 5 diém
5.3 | Guong mau, néu cao tinh than trach nhiém, tdm huyét, khac phuc khoé | 5 diém
khan, hoan thanh nhiém vu.
Ghi cha: Danh gia can bg quan i do ban thi dua cho diém bang phieu kin
1. GIAO VIEN
1. Tw twéng chinh tri: (10d) ( Hé s6 2)

- Chép hanh chi truong, duong 16i chinh sach cta Pang, phap luat cia
Nha nudce, cac quy dinh cua nganh, cua dia phuong. ( 5 diém)

- Chép hanh quy ché 1am viéc, quy ché chuyén mon, bd quy tic Gng xur
cua nha truong (5di€ém)

- Trir diém tiy vao mirc 6 chap hanh (bao goém cd viéc sir dung dién thoai
khong dung muc dich khi giang day trén lop).
2. Nghiép vu, tay nghé: (10d) (Hé s6 2) Tinh vao cudi nim hoc



- Tham gia day du, nghiém tac cac l6p tap huér}, bdi dudng, cac budi
SHCM cua S6 GD&DT, Cum chuyén mon to chirc (2 diém)

-Co khéqnéng xur Iy cac tinh huéng trudc hoc sinh va CMHS khi thuc hién
nhiém vu (2 diem);

- C6 kha ning lan téa chuyén mén, nghiép vu cho déng nghiép (1 diém);

- Thuong xuyén ing dung phuong phép, ky thuat day hoc tich cyc, tri tué

nhan tao Al vao cac gio day; duoc xép gid day kha trd 1én khi kiém tra dot xuat
(2 diém)

- Két qua gio day khi kiém tra ndi bo: Gioi (3diém), Kha (2,5 diem), Pat

(1,5diém), Chua dat khong cho diém.
3. Ho so- Ké hoach bai day:(10d) (Hé so 2)
3.1. Ké hoach bai day: 6 diém (ldy diém TB cia cdic dot kiém tra)

- Chat lugng(2diém); dung phuong phép dic trung bo mon(ldiém);
Thuong xuyén thé hién img dung CNTT va tri tu¢ nhan tao Al trong KHBD
(1diém); Nop dung thoi gian trén phan mém QLCM (2diém).

- Trir diém trong cac trudng hop sau:

+ KHBD so sai, Xac dinh myc tiéu, pham chat va niang luc dé phat trién
cho hoc sinh chua r0; CéqC bu’écvtrong 1 hoat dong, cac hoat dong chua ré rang.
Tuy theo tung murc do dé trur diém;

+ Nop khong dung thoi gian trén phan mém QLCM trir 0,5 diém/lan.

3.2. D céc loai ho so khéc: 4 diém:

- S6 diém c4 nhan (2 diém); cac loai hd so khac (2 diém).

- Trr 0,1 diém/mot 13i sira diém trong s6 diém ca nhan; trir 0,5 diém/hd
so thicu.

4. S6 diém dién tir :(10d) ( Hé s6 2)

- Cho dung, du s6 diém theo quy dinh: 5 diém

- Vao dung tién do thoi gian: 5 diém

- Trir diém trong cac trudong hop sau:

ot Trir 0,1 diém/con diém sira diém trén s6 diém dién tir; Néu sai ca cot trir
2 diém/cot.
+ Trir 0,5 diém/lan vao cham tién d6/mdn/1op.
5. Chat lwgng cac miit gido duc
5.1.Chat lwong dai tra:(10d) (Hé s6 3)

a) V61 nhiing mon tinh diém: Pam bao bang cac chi tiéu V?: hoc tap da
dugc giao doi vai tirng mon, tirng 16p: (10 diém) Tinh diém vao cuoi moi hoc Ki
Can cw vao chi tiéu du*,o;c giao: La diémjrung binh cdg tat ca cac ngo”n duoc
phan cong giang day (Moi mén quy ra diém 10; Tinh diém dwa vao diém TBM )

- Thuéng diém trong cac trudng hop sau:

+ Két qua hoc tap Tt cao hon chi tiéu tir 1 dép 2HS, thudng 0,25 diém
(0,5 diém véi gido vién day cac mén Vin, Toan va Tiéng Anh)



+ Két qua hoc tap Tot cao hon chi ti€u tr 3HS trg 1€n, khdng ¢ HS cb
két qua chua dat thuong 0,5 diém (0,75 diém vai gido vién day cAc mon Van,
Toéan va Tiéng Anh)

- Trir diém trong cac trudng hop sau:

+ K&t qud hoc tap Tot thap hon chi tiéu tir 1dén 2HS, kodc két qua chua
dat cao hon chi ti€u tir 1 dén 2HS trir 0,25 diém;

+ Két qua hoc tap Tt thap hon chi tiéu 3HS tro 1én, hodc két qua chua
dat cao hon chi tiéu ttr 3HS trd 1én trir 0,5 diém.

b) Vi cac mon danh gia bang nhan xét:

- Xép loai Pat 100% dugc 10 diém

- Trir 0,25 diém/HS xép loai CP.
5.2. Chat lwong thi vao 10: (10d) (Hé s6 1)

- Piém trung binh cac dot khao sat trong ndm hoc bang véi diém trung
binh toan xa/mon du thi vao 10 THPT.

- Thudng diém: 1 diém néu cao hon diém trung binh toan xa;

- Trir diém: 0,5 diém néu thap hon diém trung binh toan x3.
5.3. COng tac ra dé va tham dinh d@é: (10a) ( Hé s6 1)

- Pam béo vé chét luong va tién do

- Trir diém trong cac trudng hop sau:

+ Ra dé con bi sai hodc vi pham yéu cau can dat hoic khong dam bao theo
bang dac ta trur 5 diém

+ Nop dé mudn, trir 1 diém/1an/mén.
6. Ngay gio cong: (10d) (Hé s6 3) Tinh diém trong timg hoc ki, theo bang cham
cong do BGH va GV tryuc ban theo doi.

- Ngay gid cong dam bao (di 1am du, dang gio): 10 diém

- Trir diém trong cac trudng hop sau:

+ Nghi tir 1 tiét/ngay hoac 1 budi (day, hop, SHCM, HDTT) khdng c6 ly
do trur 2 diem.

~+ Nghi 1 budi (day, hop, SHCM, HDTT) ¢6 ly do; Nho day hodc doi gio

1 budi c6 bao cao trir 0,2 diem.

+ Nghi 1 tiét day/ngay c6 Ii do hodc doi giv 1 tiét day/ngay ¢6 bao céo trir
0,05 diem/tiét.

+ Nho day hodc doi gio tir 1 tiét tro 1én/ngay kh()ng bao cao trir 1 diém.

(Khong dp dung voi nhirng d/c di hoc dot xudt, di tdp hudn, hop va lam

cdc cong viéc cap trén giao cho hodc dwoc Hiéu truong cu di hodc nghi om phai
nam vién)

- Truong hop di muon, vé sém: Bén mudn trir 0,1 diém/5 phit/lan. Truong
hop day ra sém, bo hop vé som: trir 0,1 diem/5 phut/lan.
* Ghi chu:



- Ché dé bdo cdo: Bdo cdo Hiéu truong, Pho hiéu truong va GV truc ban;

- Té trugng 6 trach nhiém cing BGH theo di ngay gio cong cuia té minh;

- Véi nhitng truong hop ddc biét vé thue hién ngay céng do BTH quyét
7. Tinh than cong tac: (10d) (Hé s6 1)
7.1. Quan ly lép hoc:(5d)

- Lay diém TB cac gid hoc ma d/c d6 cho trén sd dau bai chia 2.

=T 0,5 diem/5 tiét hoc/HK néu GV khong danh gia ding tiéu chi cho

di€ém s6 dau bai.
7.2. Trwe ban (3d)

- Pam béo s budi truc, thoi gian truc, ghi chép so truc: 3 diém

- Trir 0,5 diém/Ian néu bo truc.

- Trir 0,1 diém/lan néu truc mudn hodc khong ghi chép sb truc trong ngay.

- Trur 0,1 diém/lan néu gido vién truc ban khong danh gia dung tiéu chi
cho diém so tryc ban.
7.3. Hoat déng tap thé: (2d) Do céc d/c truang ban nganh theo déi va danh gia
tuy theo muc do.

- Tham gia du, tich cuc céc hoat dong doan thé (P61 TNTP HCM, t6 nhom,
cac chuyén de, hoi thi, ...)

- Viéc trir diém tuy theo mure do tich cuc khi tham gia.
7.4. Tham gia thi gido vién day giéi

- Thudng 1 diém néu tham gia thi GVG cap co so.

- Thuéng 2 diém néu tham gia thi GVG cép thanh phd.
8. Piém cha nhiém: (10d)( Hé s6 1) 1a diém trung binh cta 2 myc sau:

- Duy tri si 4, nhiét tinh vai 16p, nén nép 16p tt: 10 diém

- Hoan thanh céc khoan thu nop dang thoi han: 10 diém

- Thuéng diém trong céc trudng hop sau:

+ Thuong 2,0 diém/HK khi hoan thanh trude tién do cac khoan thu nop
theo ké hoach/HK;

+ Thuéng 2,0 diém khi van dong dugc CMHS tang cuong thém trang thiét
bi day hoc cho 16p c6 gia tri tir 10 triéu dong tro 1én.

- Trir diém trong cac trudng hop sau:

+ Trir 3 diém/HS bd hoc;

+ Trir 2 diém/HS vi pham giao théng khi c6 théng bao;

+ Trir 2 diém/lan khi c6 thong tin dang tai trén mang xa hoi voi ndi dung
khong phu hop lién quan dén GVCN, HS cua 16p.

+ Khéng cho diém néu 16p c6 don, thu khiéu kién, 16p xay ra bao lyc hoc
duong dang tai trén mang xa hoi.

+ Chua hoan thanh cac khoan thu nop theo thoi han trur tuy theo mue d9o.



9. Piém thwéng (Cong vao diém TB tit cd cdc linh vuce ciia méi GV)

9.1. Biém thuang cho GV c6 HS gidi cac cap (Tink vdao cudi ndm hoc)

(Cac giai khac do nganh hogc lién nganh trong @6 c6 nganh giao duc té chirc
thuong bang diém thudng cdc Qidi vin héa)

Giai Cap co sé Cap thanh phé | Cap Quoc gia
Nhét 0,1 diém 0.4 0.7
Nhi 0,08 diém 0.3 0.6
Ba 0,05 diém 0.2 0.5
Khuyén khich 0,02 diém 0.1 0.4

- Tong s6 diém thudng = sé gidi X mirc thiedng tirong vmg
9.2. Biém thuang cho GVCN (Tinh vdo cudi méi hoc ky)

- Thuéng cho GVCN 0,1 diém: Khi 16p CN dimg dau trong céc phong
trao/hoc ky;

- Thudng cho GVCN 0,08 diém: Khi 16p CN xép tht 2 trong cac phong
trao/hoc ky;

- Thuéng cho GVCN 0,05 diém: Khi 16p CN dung thir 3 trong cac phong
trao/hoc ky;

- Thuéng cho GVCN 0,03 diém: Khi 16p CN dimg thr 4 va tht 5 trong
cac phong trao/hoc ky.
9.3. Ty nguyén tham gia hién mau nhan dao do UBND x4 hodc nganh to chic
thudéng 0,1 diém.

10. Piém thi dua giira cac 16p (Lam co sé dé thuwéng cho GVCN)
Cin ¢t vao tiéu chi thi dua, GVCN két hop véi TPT Doi theo ddi va tong hop:
I11. NHAN VIEN:
1. Tw twéng chinh tri: (20diém)
- Chap hanh chi truong, dudng 16i chinh sach cua Dang, phap luat cua
Nha nudc, cac quy dinh cua nganh, cua dia phuong. ( 5 di€ém)
- Chip hanh quy ché lam viéc, bo quy tic tng xt cia nha trudong (5diém)
- Trir diém tiy vao muc d6 chap hanh.
2. Ngay gio cong (20diém) Hiéu truéng trwe tiép cham cong
- Thyc hién nghiém tac cho diém t6i da
- Trir diém trong céac trudng hop sau: ( Tinh diém trong timg hoc
ki)
+ Nghi 1 budi (truc, hop, SHCM, HDTT) khong c6 1y do trir 4 diém
+ Nghi 1 budi (trye,hop, SHCM, HDTT) ¢ Iy do trir 1 diém



(Khong ap dung voi nhitng d/c di hoc, di tap huén, hop va 1am céc cong viéc cap
trén giao cho, nghi om nam vién)

- Trudong hop di mudn, vé som:

ot Pén muodn dudi 5 phut trr 0,5 diém/lan; dén muon trén 5 phut trur
2diém/lan (khong li do).

+ Truong hop vé som: Tur 5 phit trir 0,5 diém.

3. Ho so s0 sach chuyén mén nghiép vu nhén vién: (10 diém)

- Hb so, sb sach cua nha truong dugc giao; chuyén mon nghiép vu cua
nhan vién dam bao chinh xac, day du, dep, khoa hoc, khong mac 16i chinh ta cho
diém to1 da.

- Trir diém trong cac trudng hop sau:

+ Thiéu ho so trir 1diém/hd so

+ Ho so khong chinh xac trir 1diém/15i

+ Ho so cap nhat khong thuong xuyén trir 1diém /lan kiém tra

+ Ho so so sai, tuy vao muc do trir diém ( trir khong qua 5 diém)

4. Quan li tai san dwoc giao: (20diém)

- Quan li tdt tai san dugc giao, khong dé mat mat, hong cho diém téi da

+ Néu dé mat trir 10 diém va phai boi thuong

+ Néu hong thi tuy theo murc do trir diém
5. Sap xép tai san, hd so s6 sach dwoc giao: (10diém)

Sap xép khoa hoc, vé sinh sach s& cho diém tbi da
- Néu sip xép tai san, hd SO s6 sach dugc giao chua khoa hoc, vé sinh chua sach
s€, tuy theo muc d6 trur diem.
6. Niing lwc chuyén mén nghiép vu (10diém)

- Nang lyc chuyén moén Gidi cho diém t6i da, néu chuyén mén con han
ché thi tuy thudc vao mirc do dé trur diém nhu sau:

+ Thyc hi¢n cdng viéc chuyén moén khong hoan thanh dung ké hoach va

thoi gian quy dinh trir 1 diém/lan 7

+ Lap bao cao so lieu khdng chinh xac tru 0,5 diém/bao cao

+ Lap bao cao cham tién d6 trir 0,5 diém/bao cao
7. Thuc hién nhiém vu nhan vién phuc vu: (10 diém)

qTich cuc, nhiét tinh, lam viéc khoa hoc, tu giac khéng phai nhac nha cho
diem toi da
- Néu khong tuy theo muc do trir diém.
8. Tu nguyén tham gia hjén mau nhan dao do UBND x4 hoidc nganh t6 chuc
thuong 5 diém vao di€ém tong.

Ghi chu: Pé nghi tham gia ddnh gid vién chivc cuéi nam:
- Hoan thanh guét Sél’C nhiém vu né}l diém TB > 9,5 va khong vi pham
ATGT xé&p tir cao xudng thap dén khi du so lugng;



- Hoan thanh t6t nhiém vu néu diém TB = 8,5 d&én dudi 9,5 va khong vi
pham ATGT;

- Hoan thanh nhiém vy néu diém TB > 6,5 dén dudi 8,5.

- Dé nghi danh gia vién churc “khong hoan thanh nhiém vu” trong cdc
truwong hop sau:

+ Ca nhan khong c¢6 1ap truong chinh tri viing vang, phat ngdn bura bai,
gay mat doan két ndi bo, chia sé thong tin ndi bd cua nha trudong ra bén ngoai
khi chua dugc lanh dao dong y, khong thuc hién dang ndi quy, quy ché nha
truong, vi pham dao dirc nha giao, cong chire, vién chuec.

+ Ping tai, chia sé nhiing thong tin chua dugc kiém ching, thong tin vi
pham phap luat trén cic trang mang xa hoi;

+ Diém ngay gid cong duoc 0 diém/ki; Diém TB tét ca cac linh vuc dudi
6,5 diém



