UBND XATIENMINH ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TRUNG HQC CO SO Péc Lap — Tw Do — Hanh Phic
TIEN THANG-TOAN THANG

Tién Minh, ngay 20thang 01 nam 2026
S6:15/KH-THCS

KE HOACH
Trién khai nhiém vu hoc ky II nim hoc 2025-2026

Can ctr cong van sci) 5775/SGDDT-GDTrH ngay 20/8/2025 cua S6 GDDT Hai
Phong vé viéc hudng dan thuc hién nhiém vu gido duc trung hoc nam hoc 2025 —
2026;

Cin ctr cong van sd 5877/SGDDT-GDTrH ngay 22/8/2025 cua S¢ GDDT Hai
Phong ban hanh Hudng dan chuyén mén mot sO mon hoc tir nam hoc 2025-2026;

Can cilr cong van s6 7592/SGDPT-GDTrH ngay 13/9/2025 cua S6 GDDT Hai
Phong hudng dan thuc hién chuong trinh GDPT stra doi theo Thong tur 17/2025/TT-
BGDDT;

Can clr cong van sO 7445/ SGDDT-GDTrH r)géy 08/ 10/2025 cua S6 GDDT Hai
Phong hudng dan t6 chire day hoc 2 budi/ngay doivdi cap THCS, THPT tir nam hoc
2025 — 2026;

_ Can cir ké hoach s6 45/KH-UBND ngay 07/10/2025 ciia UBND x& Tién Minh
vé trién khai nhiém vy trong tdm nam hoc 2025-2026 cua nganh gido duc xa Tién
Minh;

Can ctt két qua hoc 1y I va tinh hinh thyc té, truong THCS Tién Thang-Toan
Théng xay dung ké hoach trién khai nhiém vu hoc ky II ndm hoc 2025 - 2026 nhu
Sau:

I. MUC TIEU TRONG TAM

- Hoan thanh toan dién cac chi tiéu nam hoc 2025-2026.

- Tang cuong chit luong day hoc, d6i méi kiém tra, danh gia theo hudng phat
trien pham chat nang luc.

- Pay manh chuyén doi sb trong quan 1y, day hoc va kiém tra danh gia.
- Nang cao né nép, ky cuong, dao dirc nha gido va k¥ nang séng cho hoc sinh.

- Nang cao chét lugng gido duc miii nhon, gido duc dai tra, gido duc hudng
nghiép va hoat dong trai nghiém.

II. NHIEM VU VA GIAI PHAP THUC HIEN

1. Cong tac quan ly, chi dao

a. Nhiém vu

- T chitc ra soat, danh gia két qua hoc ky I; chi dao khéc phuc ton tai.
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- Cap nhat, hoan thién cac van ban quan ly, quy ché, ké hoach chuyén mon cta
nha truong.

- Siét chat ky luat, ky cuong, trach nhiém cua CBQL, GV, NV theo Nghi quyét
cua BCH bang bd vé thuc hién nhi¢ém vu ndm 2026 vdi quyét tam thyc hién “5 K,
“6R9’.

- Tang cuong tu van hoc dudng, quan 1y, gido duc hoc sinh.

b. Giai phap

- T6 chire giao ban dinh ky tudn/thang; ting cudng kiém tra ndi bo.

- Thuc hién phan cong nhi€ém vu rd nguoi, 10 viéc, rd tién do, rd hiéu qua.
- Tang cuong tng dung phan mém quan 1y truong hoc, ho so s6.

- Trién khai thyuc hién nghiém tac chuyén doi s6 theo NQ 57, NQ 71 ctia Thanh
uy va Nghi quyét Pai hoi Pang bo xa, Nghi quyét cua chi bd lan thir [ nhiém ky
2025-2030.

2. Cong tac day hoc va giao duc

2.1. T6 chirc day hoc

a. Nhiém vu

- Thyc hién chuong trinh GDPT hién hanh dung tién do.

- T6 chuc day hoc phan hoéa, day hoc theo chu dé, day hoc tich hop lién mon.

b. Giai phap

- Tang cuong sinh hoat chuyén mon theo nghién ctru bai hoc. Yéu cau té/nhém
chuyén mon nghiém tac sinh hoat dinh ky, 1én 16p thuc hién va bdo cdo chuyén de.

- Giao vién phai thyc hién ding KHGD nha truong, bb tri day du chuong trinh.
Truong hop do cong viée khac phai nghi thi phai bo tri day bu ngay trong tuan (ke
ca day hoc buoi 2).

- Gido vién can chap hanh su phan cong ctia Ban giam hiéu: chu dong, san sang
nhan viéc mai, viéc kho; noi di doi voi lam; 1am dé co6 san pham tét; 1am viéc dung
tién do... Huy dong GV tham gia hoi thi GV day gioi, gido vién chu nhiém gioi cap
xa, cap thanh pho Pay 1a tiéu chi quan trong dé danh gia tay nghe chuyén moén, danh
gia chuan nghé nghiép, danh gia vién churc 601 v6i GV cudi nam hoc. Trong nam
hoc gido vién dugc xép vién chiic hoan thanh tét nhiém vu trd 1én can dat mot trong
cac tiéu chi sau:

+ T6/nhoém trudng phai gwong mau di dau trong chi dao cac hoat dong chuyén
mon, c6 san pham, két qua cao trong cong viéc.

+ Tham gia hoi thi GVDG, GVCN gidi tir cip xa trd 1én;
+ Truc tiép thuc hién chuyén dé cép Xa tro 1én;
+ Puoc bao luu GVG tir cap x4 trd 1én trong 2 nam lién ké;

+Co két qua thi vao 16p 10 THPT cao trong nam hoc trudc ndm hoc xép loai;
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+ C0 hoc sinh gioi tur cap x4 trd 1én hoic san pham céc cudc thi do S6 GD phdi
hop voi cac nganh t6 chirc, Cung van hoa thiu nhi thanh pho, Thanh Boan, HDD
thanh pho phat dong...;

+ C6 thanh tich d6t xuét hodc dong gop trong gido duc nha truong.

(Khong danh gia gido vién dat chudn tir logi khd tré lén, vién chike mirc HITNV
tro lén khi ¢0 2 lan lién ke to chirc Hoi thi GVDG hodc GVCN gioi ti cap xd ma
giao vién khong tham gia hodc khi dwoc BGH phdn cong).

- Ung dung cong ngh¢ thong tin, d6i m&i phuong phap, day hoc qua bai gidng
s6, hoc liéu sd.

- T6 chirc kiém tra gitta ky, cudi ky dung quy dinh; nang cao chat lugng dé
kiém tra. Két qua ciac mon day phai dat chi tiéu da dé ra.

- Hd so chuyén mon phai sach s€, khong tay x0a, stra chira.
2.2. Poi méi kiém tra, danh gia

- Tang cudng danh gia thuong xuyén bang nhiéu hinh thirc: van dap, san pham
hoc tap, du an, bai thuc hanh.

- Str dung s6 diém dién tir, hoc ba dién tir diing quy trinh.

- Ra soat ma tran dé, quy trinh ra dé, cham bai bao dam khach quan, cong bang,
chinh xac.

2.3. Giao duc dao dirc, 16i song, ky ning song

- Pay manh tuyén truyén phap luat, ATGT, phong chong bao luc hoc duong,
an toan mang.

- T6 chirc chuyén dé k¥ ning séng, tu van tdm 1y hoc duong.

- Thuc hién nghiém tic nén nép gid gidc, tic phong; tu van kip thoi hoc sinh
chua thyc hién ndi quy nha truong.

- M&i tudn t6 chirc 01 hoat dong thé thao: P4 bong, kéo co, cau long... cho HS.
Phan cong TPT, GVCN, GVTC tham gia quan ly hoat dong.

- Giao GVCN dudi sy phan cong ctia TPT Do6i mdi tuan to chie it nhat 01 hoat
dong cho HS ca biét tham gia lao dong xa hoi chu nghia cham soc nghia trang liét
sy X&, thu gom phan loai rac thai, v¢ sinh tuyén duong ty quan cta trudng, cham soc
canh quan truong 16p.

2.4. Hoat dong trai nghiém, hwéng nghiép

- T chtrc céc hoat dong trai nghiém chu dé STEM, bao vé méi truong, hudng
nghiép.

- Giao Chi Poan, Lién Dai t6 chic thuong xuyén phong trao thi dua ren luyén
cham ngoan, hoc gidi, tham gia cac hoat dong ky niém cac ngay I8, t6 chirc dien dan
“Piéu em muon ndi” hang quy (Thang 2, 5).

- Tang cuong tu van huéng nghiép 16p 9; chuan bj tt cho phan ludng hoc sinh
sau tot nghi¢p THCS.



3. Nang cao chit lwong gido duc dai tra, miii nhon
a. Giao duc dai tra

- Bam sat d6i tuong, xay dung ké hoach phu dao HS yéu ngay tir dau hoc ky 11
Phan cong giao vién day chinh khéa cung chuyén mon phu dao khi HS “chua dat”
cua 16p, khoi day:

+ Theo ddi tién bo hoc sinh;

+ Phat hién hoc sinh chwa dat yéu cau;

+ Lén ké hoach bdi dudng, phu dao phu hop;

+ Phéi hop v6i GVCN 16p va CMHS cung huéng dan HS tu hoc.
- GV thuc hién cac ndi dung hd trg hoc sinh trong budi 2.

- T6 chirc danh gia dinh ky, theo ddi tién bo timg HS.

- Két thiac hoc ky 11, hoc sinh chua dat thi GVBM s€ thuc hién 6n tap trong he
theo quy dinh.

- Két qua giang day ctia GV 1a san pham dé danh gia chuan nghé nghiép GV
nam hoc 2025-2026.

b. Gidao duc miii nhon

- Tang cuong boi dudng HSG khbi 6-7-8-9 theo timg mén.
- T6 chuc kiém tra chon doi tuyén du thi cép Xa, thanh phé.
- Pam bao co s& vat chat, tai liéu, thoi gian 6n luyén HSG.
4. Cong tac chuyén doi sb

a. Nhiém vu

- Hoan thién ha ting CNTT, khéc phuc ton tai hoc ky 1.

- Ung dung dong bo cac phan mém: co s¢ dir liéu nganh, s diém dién tir, hd
50 sO, quan 1y tai san so.

b. Giai phap

- Tap huin cho GV vé st dung phﬁn mém, tao hoc liéu sd.

- Pho Hiéu trudng chi dao phat trién kho bai giang dién tir cia nha truong.

- Gido vién tang cuong 6n luyén HSG truc tuyén.

5. Cong tac co sé vat chat, tai chinh

a. Nhiém vu

- Bdo tri, nang cép CSVC phuyc vu day hoc.

- St dung tai chinh ding quy dinh, cong khai, minh bach.

b. Giai phap

- Phén cong t6 van phong kiém ké toan bd co sé vat chat hoc ky II; mua sam

bd sung thiét bi ti thiéu.
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- Tang cuong x3 hoi hoa gido duc, huy dong ngudn luc hop 1y.

- Tham muu v61 Phong VHXH, UBND xa dau tu ngan sach mua sdm thiét bi,
CSVC, xay dung phong hoc thong minh, phong hoc stem, cac phong hoc bo mon.

6. Cong tac thi dua — khen thuéng
- T6 chitc cac phong trao thi dua chao ming cac ngay 18 16n trong HKIL.

- Banh gia thi dua GV theo quy, hoc ky va nam hoc. Panh gia hoc sinh thuong
xuyén trong tuan.

- Xét khen thuong cudi nam theo dung quy dinh, cong bang, chinh xac.
7. Cong tac phdi hop

- Phéi hop voi cac doan thé trong va ngoai truong trién khai ké hoach tuyén
truyén thuc hi¢n phép luat trudce, trong va sau té€t Binh Ngo va Lé hoi Xuan 2026.

- Trién khai siu rong céac hoat dong VHVN, thé thao chao mung thanh coogn
Dai ho1 Bang toan quoc 1an tha XIV, nhiém khy 2026-3031 va Bau ctr Qudc hoi va
HDDND céc cap.

- Phéi hop gitta nha truong, cha me hoc sinh, chinh quyén, doan thé.

- Duy tri théng tin voi CMHS qua Zalo, Website, Enetviet.

- Phoi hop cong an, tram y té thuc hién ATGT, ANTT, strc khoe hoc duodng.
IV. To chirc thue hién

1. Ban giam hi¢u

- Chi dao va truc tiép chiu trach nhiém trién khai ké hoach.

- T6 chirc kiém tra dinh ky va dot xuét.

- Bao cao Phong VHXH dtng thoi gian.

2. Céc to chuyén méon

- Xay dung ké hoach chi tiét theo tirng mon hoc, timg tudn, thang.

- T6 chire sinh hoat chuyén mén theo huéng nghién ctru bai hoc.

3. Gido vién chi nhiém

- Quan 1y 16p, nam bat si sd, nén nép, tu tuong HS.

- Phéi hop chit ché voi CMHS, béo céo kip thoi tinh hinh hoc sinh.
4. Tong phu trach Poi

- Xay dung ké hoach hoat dong Boi HKII; t6 chirc phong trao thi dua.

- Phéi hop véi chi doan va GVCN lam tét quan 1y gido duc HS. Tang cudng
gido duc qua lao dong tu quan cho HS ca big¢t.

- Phéi hop v6i nhém chuyén mén GDTC, GVCN t6 chirc cac hoat dong thé
thao: Bong d4, kéo co, cau long... cho hoc sinh.

5. Vin phong — ké toan



- Quan Iy CSVC, thiét bi, tai chinh, hd so hanh chinh.

V. Thoi gian thuc hién

Thang 01/2026: Hoan thanh danh gia HKI va trién khai ké hoach HKIL.

Thang 02-04/2026: Tap trung day hoc, phu dao, boi dudng HSG, hoat dong
trai nghiém.

Thang 05/2026: Kiém tra cudi ky, téng két nim hoc, hoan thién ho so.

Trén day 1a ké hoach trién khai nhiém vy ky IT ndm hoc 2025-2026 ciia trudng
THCS Tién Thang-Toan Thang. D€ nghi nha gido, can by, giao vién, nhan vién,
nguol lao dong thuc hién nghiém tac. Trong qua trinh thue hién c6 gi chua 16 dé
nghi phan anh vé Ban gidm hi¢u dé dugc hudng dan./.

Noi nhin: HIEU TRUONG
- Phong Vin héa — xa hoi (Dé bao cao);
- Ban giam hiéu (Bé phdi hop);

- Ban dai dién CMHS (Dé phéi hop);

- T6 chuyén mén (Dé thuc hién);

- Gi4o vién (Dé thuc hién); N5
- Website; Lwong Van Thuan
- Luu: VT.
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