UBND XA TAN MINH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG TH POAN LAP DPoc 1ap — Tw do — Hanh phic

S0:117 /KH - THBL Tan Minh, ngay 28  thang 1 1nam 2025

KE HOACH
Trién khai nhiém vu thang 12/2025

1. Panh gia cong tac thang 11/2025
1.1. Cong tac tw twéng chinh tri

- Chi dao t6t PT Thi dua 1ap thanh tich chao ming 43 nim ngay thanh 1ap
ngay Nha gi4o Viét Nam 20/11/1982 - 20/11/2025;

1.2. Cong tac chuyén mén

- T6 chuc day hoc chuong trinh tuan 9- 12: chu diém ton su trong dao,
ubng nude nhd ngudn, tri an cac thay cd gido cung nhirng nguoi lam nhiém vu
gido duc. Nha truong da co rat nhidu nhiing hoat dong chao ming ngay nha giao
Viét Nam 20 thang 11.

+ Biéu duong 34 tiét day ctia cac thay co gido va 6 tiét day Xué:lt sic dugc
NT bi€u duong: L€ Thi Cic 16p 1D, Duong Thu Thao 16p 2D, Bao Hong Tu 16p
3A, Luong T Phuong Anh 4D, Nguyén Thu Ha 16p SA, Nguyén T Diéu 16p 4D.

+ Kiém tra giita ki 1 mon Toan Tiéng Viét 4,5 dat két qua kha, ty 1& diém
gi61 con khiém ton, diém trung binh kha chiém 75%, chir viét trinh bay kha.

+ Biéu duong két qua thi dau moén cd vua cap xi co6 8 em di thi, 4 em co
giai: 3 giai Nhi ctia Nguyén Minh Quan 16p 3B, Hoang Diém Phuong 16p 1A,
Nguyén Pang khoi 16p 5A; 1 giai Ba em Nguyén Tién Diing 16p 2D;

+ TlCh’ cuc tham gia cac cau lac b§ KNS, TANN. Song cau lac bo
stemrobotic sO hS hoc gidm;

+ 32 hoc sinh d4 thi mon thu thuat tu duy toan Bebrats dang chd két qua.

> Ruat kinh nghiém KTGKI can doc k¥ dé, cang cb lai kién thic co ban
cong trir nhan chia & pham vi mdi khdi 16p, giai toan ¢ 10i van, cau vin gan
cam Xxuc;
- T6 chtrc hiéu qua 2 tiét 1én 16p chuyén dé cap truong chu dé Phat trién hé
thong day hoc danh gia tu dong bang cong nghé 1ap trinh tmg dung céng nghé ai
thoi Dai sb trong van hoc mén Toan 16p 3 va mon Cong ngh¢ 16p 4

- Kiém tra 6 gido vién : d.c Tho, Khi€ém, Bui Trang, Thanh, M, Xiém
- Cac khéi 16p tmg dung khung ning lyc trong day hoc.
1.3. Cac hoat dong khac
1.3.1. Pho cap
- Tich cuc diéu tra, cap nhat thong tin phiéu va phan mém dam bao tién
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d6 dé ra. Tinh chinh xé4c cua dix liéu dat dén 90% so vai yéu cau.
1.3.2. Kiém tra ndi b - Giam sat

Tu Noi dung kiém tra Dbi tuong Phu HT
an kiém tra trach bién
ban
1 | - Kiém tra noi vu I6p hoc -HS -TPT X
2 | - Kiém tra HDSP 2 GV -2 GV - PHT X
3 | - Kiém tra HDSP 2 GV -2 GV - PHT X
- Kiém tra viéc thuc hién Quy ché to chic va -HT -PHT
cac hoat dong cia nha truong.
4 | - Kiém tra viéc thuc hién nhiém vu caato van |- To VP, bao |- PHT X
phong; cong t&c an ninh an toan. Vé
- Kiém tra HDSP 2 GV -2GV -PHT

- Tricn khai Thong bao s6 26/TB-KTNS ngay 27/10/2025 ciia HDND
xa Tan Minh vé két luan giam sat thuc hién cong khai va cac khoan thu — chi
nam hoc 2024-2025

- Pi bao cao khic phuc ton tai gui doan gidam sat Ban Kinh té ngan
sach hoi dong nhéan dan xa.

1.3.3. Chuyén déi sb

Tuyén truyén va lan toa cac hoat dong ky niém ngay 20 thang 11, Ién
l6p day tbt, sinh hoat chuyén mén, thi gido vién chi nhiém gidi cap truong,
cac hoat dong nhan dao tir thién ctia nha truong trong thang 11 trén cac trang
website nha truong, trang website caa X4, ....

1.3.4.Nhan dao tw thién

, - Van dong vién chirc tham gia x3 hoi hoa nudc sach chuyén doi ving
cap nudc nong thon (29/32 gd trén dia ban da tham gia).

- Tam tre nhan dao 650 hs x 3 gbi = 12.740.000 dong
1.3.5.Ban trd

- BGH, GV,NV cham soc chu ddo; Thuc don rd rang; khau phén dinh
dudng day du, phu hop.

- P kiém tra diéu Kién co sé vat chat va mua bo sung dém, chan, givdng
gap va cac do dung can thiét cho 16p ban tra.

- Bam bao diéu kién sinh hoat, nghi ngoi an toan va day du cho hoc sinh.

1.3.6. Vé sinh lao cong

- San truongqueét don sach. Song HS con vt rac.

- Nha vé sinh duoc quét don hang ngay. Song HS di tiéu tién ko van
VOI, Xa nuoc.

1.3.7. An ninh an toan

- Céc ca truc dam bao. Song giao thong cong truong con Un tic gio tan
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1.3.8.Thu vién-Pé dung

- Pang tap huan két ni phan mén thu vién sé dién tir, lién két véi cong ty
Quang ich. Song Nv can dé xuat mua bo sung tai liéu sach, tai liéu mai.

1.3.9. CSVC
- Tiép tuc stra chira co s& vat chét vé duong di¢n sau su cd chap dién.

- Stra chita mdy bom nudc, cac bon b¢ nha v¢ sinh, khéa van tu dong cac
téc nuoc.

- Tran nha day 2 tang 10 phong hoc tréc roi titng mang via tro cot sit
hoen gi, chat lwong ddy nha xudng cap nghiém trong.

1.3.10. Y té- sirc khoé

- b tién hanh mua thudc va trang bi ta thudc cho céc 16p hoc.

- Pam bao phuc vu tét cong tac cham soc stc khoe ban dau cho hoc sinh.
1.3.11. Tai chinh- thu ngp

- Thuc hién dau thau trang mua sam cong qudc gia cac hoat dong lién két
nam hoc 2025-2026 tur T11/2025 (B.trl]); Tu T12/2025 (KI\!S, TAGVNN, GD
Stemrobotics) theo ding quy dinh, day du thu tuc, dam bao tién do.

- P4 trién khai tai chinh theo dting ké hoach.

- Cong tac thu va quyét toan cac khoan thu thang 11 duoc thuc hién kip
thoi, ding han, ding tien dg, bao dam cong khai, minh bach theo quy dinh. Tuy
nhién con I6p 1D van con hoc sinh nop tién cham so vai ké hoach thu.

1.3.12. Phuc lgi- chinh sach

- P trién khai, tham muu va ban hanh cac Quyét dinh vé nang luong
trude thoi han; ndng phu cap tham nién thuong xuyén 6 thang cudi nam 2025;
phu cap thdm nién nha giao lan dau.

- Céc noi dung duoc thuc hién dung quy trinh, ding dbi twong va cong
khai minh bach.

1.3.13.Thu vién-Pé dung
- T6 chiic cac 16p tham gia doc sach.

- 100% céc 16p c6 goc thu vién 16p hoc. Song dau sach chua da dang,
phong phd.

- Budc dau két ndi tap huan sir dung phan mém thu vién dién tr Quang
ich.

1.3.14.Van thu- luu trir

- Theo d&i cap nhat xir Iy cong vin di, dén kip thoi. Song chua
tham gia xay dung cac van ban.

1.4.Hoat dong phong trao
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- NT t6 chtic Hoi thi “Gido vién day gioi cap truong” 1ong ghép chudi cac
hoat dong huéng toi ki niém ngay Nha giao Viét Nam 20/11 véi tinh than doi
méi — sang tao — ung dung cdng nghé sd, tao nén mot dot sinh hoat chuyén mén
day ¥ nghia, lan toa.

- NT t6 chtc Ky niém ngay NGVN 20-11 biéu dwong PT thi dua 2 tét 1ong
ghép cac hoat dong van nghé vui tuoi, ton vinh nghé day hoc.

- Du Ky niém va biéu dwong PT thi dua 2 t6t Ky niém ngady NGVN 20-11
do x& Tan minh to chic: Tap thé ting khen danh hiéu TT LDXS cap TP nim
hoc 2024-2025 va 6 c& nhan xuat sic dugc xi khen thudng: d/c Hué, Nguyén
Thu Ha, Nguyén Huong Giang, Pham Thu Ha.

1.5. Poan Thanh nién
- Tich cuc theo doi phu dao céac cau lac by Co vua.
- T6 chirc HS v& tranh Pan Mach 11 bai gui di.

- To chtrc cong trinh thanh nién tri an thay c6 nhan dip 20/11 , 80p phan
gido dyc truyén théng “Ton su trong dao” va tao khi thé thi dua s6i ndi trong
toan don vi.

- Phéi hop véi Lién doi chidm ‘péo tuong, trang tri 16p hoc chao mung
Ngay Nha gido Viét Nam 20/11, trién khai cong bang, khach quan, co6 tac
dung dong vién phong trao thi dua.

- 100% doan vién tich cuc tham gia “Ngay thir Bay tinh nguyén” (ngay
29/11), thgc hién v€ sinh moi truong, cham s6c canh quan don vi, tao hinh
anh dep vé thanh nién xung kich.

1.6. Cong tac doan thé chinh tri -xa hoi

- Triér] khai thdng bao két luan giam sat cua ban thuong vu Dang uy xa
Tan Minh doi véi Chi ty, dong chi bi thu chi bg- HT truong Tiéu hoc Boan
Léap ve cong tac lanh dao chi dao xay dyng ban hanh va té chirc thuc hién quy
ché lam viéc caa chi bo nhiém ky 2025-2027.

- Chi dao cac to tich cuc thiam hoi can bd gido vién nhan vién trong
viéc hiéu hi.

- Hoi cha me hoc sinh tich cuc d¢ong hanh thuc hién cac nhiém vu thang
10 kém cap con em hoc tap tai nha.

* Ton tai:

- V¢ sinh san trudng con ban.

- Con nhiéu HS chua chiam chi hoc, 1am bai tap.

- Lién D0i chua kién toan ban chi huy lién doéi, phan céng nhiém vu céc
thanh vién, doi truc ban sao do.

- Lién d6i chua thuc hién hanh chinh sé hda cac loai van ban ban hanh cua
boi: KH, Qb, ...

2. Trién khai thuc hién nhiém vu treng tdm coéng tac thang 12.2025
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2.1. Cong tac tw twong chinh tri.

Thi dua hoc tap t6t 14p thanh tich chao mung ki niém 81 nim ngay thanh
1ap QDND Viét Nam (22/12/1944 - 22/12/2025) va 36 nam ngay HOi Quodc
phong toan dan (22/12/1989 -22/12/2025).

- Tiép tuc phét thanh tuyén truyén, 1ong ghép trong cac bai hoc, céc hoat
dong gido duc veé an toan giao théng, phong chong céc té nan xa hoi, bao luc hoc
duong, toi pham, dich bénh, chay no.

2.2. Cong tac chuyén mén.

- N& nép, chat luong day hoc. SHCM PPDH phat trién nang lyc hoc sinh,
tich hop khung nang luc s6 vao day hoc cac mon hoc, tng dung cong nghé tri
tué Al

- Chuyén dé cip truong: Day hoc Tiéng Viét 1 (Poc) sang tao trén nén
tang sd, tich hop lién mén, hoc théng qua choi, van dung tri tué Al vao day hoc
nham kich day hting thi va hiéu qua hoc tap cho hoc sinh; Bai hoc STEM mén
Khoa hoc lop 5.

- Chuyén dé cap to, thong nhat ndi dung 6n tap cudi HK1. Day hoc tich
hop nang lyc s6 trong mon TNXH I6pl; Pao duac 16p 3; HDTN 16p 4; Cong
nghé 16p 5.

- Thao luan chuyén dé cap truong. - Chqén bi chu dao noi dung bdo céo
bién phap nang cao cong tac chi nhiém 16p chuan bi du thi GVCN gidi cap xa.

-On tap c.b kiém tra cudi hoc ki I mon Toén, Tiéng Viét cac khdi 16p vao
ngay 06, 07/01/2026 (thir Ba, thtr Tu).

- Chon HS tham gia cac san choi: AIMO; Toan hoc Hoa Ky,..

- Luyén 2 d6i 5A, 5C tham gia cudc thi Olympic STEM 2025 vong Béan
két tai truong Pai hoc Su pham Ha No6i vao ngay 06/12.

- Dy gio tu van chuyén mon cho GV.
- Hoc budi 10 KNS va TATC vao thi Sau tuan 1,3 thang 12.
- HS tich cuc tham gia CLB GD STEM Robotics.

- BD HS CLB niing khiéu dé chuan bj thi cap truong: Thi Son ca; Ké chuyén
vé Bac Ho; VE tranh; Dan chuong trinh MC (du kién thang 4/2025.

2.3. Cong tac kiém tra néi bo

- Kiém tra hoat dong su pham ctia 6 GV.

- Kiém tra né nép day, hoc; ndi vu 16p hoc (d/c TPT Dgi);

- Kiém tra viéc thuc hién NV cua té van phong; cong tac an ninh an toan.
- Kiém tra viéc thuc hién quy ché to chac va cac hoat dong nha truong.
2.4. Cong tac khac.

- Gigo vién thuc hién nghiém cam két da ky khong day thém hoc thém.
Nghiém cam gido vién khong day thém & nha véi bat cir hinh thirc nao.
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- Lién d6i: Tiép tuc thuc hién t6t né nép hoat dong cua Lién ddi: di hoc
ding gi0, suc khode, vé sinh truong 16p; tiét ki€ém dién nudc, an toan giao thong
cong truong, cong tac ndi vu 16p hoc.

Thuc hién nhiém vu gido duc chinh tri cong tac hoc sinh y té truong hoc.

- CSVC, tai chinh: Xay dung ké hoach ra soat hién trang co s& vat chat dé
xudt voi clp trén vé cac hang muc xdy mdi va stra chita nha 16p hoc cong trinh
phu tro cua nha truong: pha bo day A 10 phong- xay moi day nha 3 ting 12
phong hoc, xdy méi nha VS Gv nam; thay bon b¢ nha VS HS; x4y moi tuong
bao, son sura day C- tdy nam va thay canh ctra s6 ctra dai; son dim tran tang 1,
canh ctra gb 4 phong diy nha B phia Pong Bic; thay mai nha kho, mai nha xe
GV; mo rong DT xay nha da nang phuc vu HS. Thay mai nha xe GV. Xay nha
v¢ sinh gido vién nam.

- Cong khai d4u thau, minh bach chon don vi cung cép ddi v&i cac hoat
dong lién két trong nha truong;

- Nhan dao tir thién trién khai va phat dong ting ho dong bao mién Trung
Tay Nguyén bi anh huéng do mua 1ii theo cong van 9079 cua S& Gido duc Pao
tao Hai Phong ngay 25 thang 11 nam 2025 (can bg gido vién nhan vién mot
ngay luong, hoc sinh phy huynh tham gia ung ho bang tién mét hodc hién vat
thiét yéu nhu sach vo d6 dung hoc tép luong thuc quan ao, ... hoi gian tir ngay
26 thang 11 dén hét 20 thang 1).

- Tiép tuc van dong ung hg KPCD vung cép nudc sach cia xa Tan Minh tai
thon.

- Trién khai hudng dan t6 chtrc danh gia xép loai vién chirc nguoi lao dong
cuoi hoc ki 1 nam hoc 2025- 2026;

- Quan triét cong tac phong chay chira chay theo Luat 55/2024/ QH15 vé
Ll,!élt ph(‘)ng chay chita chay va ctru nan ctu hd. Lam bao céo don vi khong du
diéu kién vé phong chay chira chay.

- Chuyén d6i s6: Tich cyc ding tin bai trén trang website nha truong, trén
cong thong tin dién tur ciia xa, dang tin bai trén kho hoc li¢u s6 - bai giang dién
tur, cac hoat dong tro choi, bai tap cé tinh tuong tac.

Day 1a muc tiéu chi danh gia thi dua cia S6 GD&DT, xa.

- Y té sirc khoé:

Tiép tuc tiém phong bach hau udn véan cho hoc sinh 16p 2-5.

Phong chdng rét cho HS.

- An ninh an toan truong hoc

Tuyén truyén GD an toan giao thong; giao thong cong trudng;

2.5. Cong tac doan thé chinh tri -x& hai Poan, Pji.

- Lién ddi trién khai ké hoach T chirc cac hoat dong chao mimg 81 nidm
ngay thanh lap Quan d6i nhan dan Viét Nam; 36 naim Ngay hoi Quoc phong
toan dan.
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- Trién khai HS toan truong bai nhay tap thé “Cung Kun van dong moi
ngay”’

- Trién khai tap thé duc budi sang, bai v cb truyén, dan vil.

- Cham soc cac bdn hoa, vé sinh hanh lang, 16p hoc

- Duy tri tét mo hinh “Cong trudong an toan giao thong”

3. To chitc thuc hién
Yéu cau toan thé CBGV, NV céc td chuyén mon, cac by phan b phan

phu trach quan tam, tich cuc vao cudc trién khai cac nhiém vu cong tac
thang 12/2025 an toan, hiéu qua.
Noi nhdn:
- UBND x4 dé b/c;
- Phong VH-XH dé b/c;

- Cac bo phén lién quan (dé t/h);
- Luu: VT.

__HIEU TRUONG
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