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BAO CAO
Két qua thuc hién nhiém vu hoc ky I,
Trién khai phwong hwéng nhiém vu hoc ky I1
Nam hoc 2025 — 2026

I.  PACPIEM TINH HINH
1. Quymod
Tong so lop: 21
T(K)ng s0 hoc sinh toan truong: 687 hoc sinh —Nit 330, dat ti 1¢ 48%;
- Khdi 1: 130 hoc sinh - Nit 69, dat ti 1& 53,8%;
- Khéi 2: 127 hoc sinh - Nit 56, dat ti 16 43,75%;
- Khéi 3: 152 hoc sinh - Nit 77, dat ti 16 50,66%;
- Khoi 4: 117 hoc sinh - Nit 49, dat ti 16 41,88%;
- Khoi 5: 161 hoc sinh - Nit 79, dat ti 16 49,07%;

- So voi cung ki nam hoc 2024-2025: S6 16p gitr nguyén. S6 hoc sinh giam
03 em (ly do HS chuyén di theo gia dinh)

- So v&i dau nam hoc gitt nguyén vé s6 16p, s6 hoc sinh giam 03 em.
* Trong do:

- Sb hoc sinh hoc 2 budi/ngay: 687 HS, dat ti 1¢ 100%;

- S hoc sinh hoc ngoai ngii: 687 HS, dat ti 1¢ 100%;

- S hoc sinh hoc tin hoc: 430 HS, dat ti 16 100% (so voi HS 16p 3.4,5);
- $6 HS Iuu ban nam hoc 2024-2025: 05 HS, chiém ti 1§ 0.7%;

Khoi Khoil [Khoi  [Khoéilll |[Khéi — [KhoiV  [Tong
I \Y

S 16p 4 4 5 4 4 21

S6 HS 130 {127  [152 117 161 687

Nir 69 56 77 49 79 330 = 48%
Ty 18 HS/ 16p 325 [32 30.4 29.3 40.3 32.8 hs/16p
HS hoc 2 budi/ ngdy [130  [127  [152 117 161 687 = 100%
Hoc sinh khuyét tat |2 7 0 1 1 11=1,6%
HS c6 hoan canh KK |7 3 6 2 7 25 = 3,63%




HS ho can nghéo 2 0 1 2 1 6=0,87%
HS ho nghéo 0 0 0 0 0 0
HS md coi 3 1 0 1 0 5=0,7%
Hoc sinh ban tru 117 108  [127 89 93 534 =77,7%
HS hoc ding d6 tudi 125 123 [149 114 157 668=
97%
2. Doi ngii
NU TRINH PO
CBGV,CNV | TS BIEN HD
SL T}"/ B bV | bH | Cb TC | <TC CHE ND 111
(%)
Tong s6 4013 | 95 | 25 |35 | 3 | 1 | 1 37 3
BGH 2 2 10| 2|2 |01]0]0 2 0
GV giangday {33 | 32 [ 966 | 22 [ 31| 2 | 0 | O 32 1
TPT 111 10|01 |07]0]0 1 0
Nhanvien | 3| 3 [100 | 1 | 1 | 1 | 1 | O 2 1
Phucvy,BV | 1 | 0 0 o|lo|lo0o|o0]1 0 1
3. Co sé vat chat

(Soj ligu bao cdo can trimg khép véi sé liéu tai csdl.haiphong.edu.vn, ldy
theo biéu mau tai csdl.haiphong.edu.vn)
3.1. Co sé vat chat

Hién trang
on X s A X Nho, muon,
Kién co Ban kién c6 Tam A
thué
N Don | Tén , , q q
STT | N¢i dung Vi ség Tong Tong Tong 38 Tong
’ So dién So dién So dién dién
luong | tich | lwgng | tich | lugng | tich lwon tich
(m2) (m2) (m2) | M8 | (m2)
A.
THONG
TIN
1 CHUNG
1.1 Séhocsinh | HS 688 X X X X X X X X
S(”r)qh(_)c sinh
diém
truong
1.1.1 | chinh HS 688 X X X X X X X X




1.1.2

Séﬁ hoc sinh
diém
truong phy

HS

1.2

Dién tich
dat

m2

5,223

1.3

Djén tich
dat/hoc
sinh

m2/hoc
sinh

7.59

14

Dién tich
xay dung

m2

15

So diém
truong

diém

1.6

S6 16p

16p

21

16.1

So6 lop
diém
truong
chinh

21

1.6.2

S6 16p
diem
truong phy

16p

1.7

S6 can bd
quan ly

CBQL

1.8

S gido
vién

GV

34

1.9

S6 nhan
vién

NV

1.10

S6 chd
trong nha
an

cho

534

111

So cho
trong nha &
noi tri

cho

1.12

So chd
trong thu
vién

cho

45

B. HIEN
TRANG
CO SO
VAT
CHAT

2.1

1. Khoi
phong hoc
tap

1,260

211

- Phong
hoc

phong

992

2111

Chiara: +
Phong hoc
tai truong
chinh

phong

992

21172

+
Phong hoc
tai diém
truong

phong

2.1.2

- Phong
hoc bd mén

phong

110




Am nhac,
My thuét

2.1.3

- Phong
hoc bé moén
Khoa hoc-
Cong nghé

phong

55

214

- Phong
hoc bo moén
Tin hoc

phong

48

2.1.5

- Phong
hoc bé moén
Ngoai ngilr

phong

55

2.1.6

- Phong da
chuc nang

phong

2.2

2.Khoi _
phong ho
trg hoc tap

167

221

- Thu vién

phong

52

2.2.2

- Phong
thiét bi
giao duc

phong

55

2.2.3

- Phong tu
van hoc
duong va
hd tro gido
duc hoc
sinh khuyét
tat hoc hoa
nhap

phong

30

2.2.4

- Phong
truyén
thong

phong

15

225

- Phong
Doi Thiéu
nién

phong

2.2.6

Phong két
hop Phong
ddi thiéu
nién va
truyén
thong (néu
dung
chung)

phong

15

2.3

3. Khoi
phong
hanh
chinh
quén tri

275

231

- Phong
Hiéu
truéng

phong

36

2.3.2

- Phong
Pho Higu
trudng

phong

18




2.3.3

- Van
phong

phong

108

234

- Phong
bao vé

phong

36

2.35

- Khu vé
sinh gi&o
vién, can
bd, nhan
vién

khu

32

2.3.6

- Khu dé xe
cua giao
Vién, can
bd, nhan
Vién

khu

45

24

4. Khoi
phu trg

1,138

24.1

- Phong
hop

phong

104

24.2

-Nha Y té
truong hoc

phong

15

2.4.3

- Nha kho

nha

40

244

- Khu dé xe
hoc sinh

khu

55

2.4.5

- Khu vé
sinh hoc
sinh

khu

74

2.4.6

- Phong
nghi gido
vién

phong

24.7

- Phong
gi&o vién

phong

30

2.4.8

- Cong,
hang rao

hang
muc

820

2.5

5. Khu san
choi, thé
duc thé
thao

2,159

2,159

251

- San choi
chung

San

2,159

25.2

- San the
duc thé
thao

San

2,159

2.5.3

- Nha da
nang

nha

2.6

6. Khoi
phuc vu
sinh hoat

1,575

12

2.6.1

- Nha bép

nha

55

2.6.2

- Kho bép
thuc pham

kho

12

2.6.3

- Kho bép
luong thuc

kho

2.6.4

- Kho bep
ket hop
luong thyc

kho




va :[hu’c
pham
2.6.5 |-Nhaan phong 1 760
- Nha ¢ noi
2.6.6 |trd nha
- Phong
quan 1y hoc
2.6.7 | sinh phong 1 760
- Phong
sinh hoat
2.6.8 | chung phong
7. Khoi
phong
2.7 khac 1 108
- Nha Cong
2.7.1 | vu(phong) | phong
2.7.2 | - Béboi bé
- Ho6i
2.7.3 | truong phong 1 108
3.2. Thiét bi day hoc tbi thiéu
1. Thiét bi day hoc tdi thiéu 16p 1 (KNTT)
Tén thi€t bi Pon | So lwgng So So Ty 1€
vi hién c6 lwgng lwgng dap
tinh thira thieu ung
nhu
cau toi
thiéu
(%)
MON TOAN
B0 thuc hanh toan 1 Bo 4 bu
Mo hinh ddng hd céi 4 Pu
MON TIENG VIET
B0 tranh day tiéng viét Bo 9 bu
Mau chit viét 1 B 4 bu
B0 thuc hanh hoc van 1 Bo 4 bu
MON KHOA HQC TU NHIEN
B¢ sa ban gido duc giao thong Bo 24 bu
Bo tranh co thé nguoi va gidc quan Bo 24 bu
Nhirng viéc cin lam dé giit viéc sinh ca nhan 24 bu
B6 tranh nhitng viéc viéc nén va khong lam de bu
phong tranh cén thi Bo 24
MON GIAO DUC THE CHAT
B9 tranh vé phong tranh xdm hai Bo 24 bu
B6 tap hop doi hinh ngang doc dong hang Bo 8 bu
Van dong co bin Bo 8 bu
Bai tap thé duc B 4 bu
Dong hd day bim gidy 10 lap B 4 bu
MON PAO PUC
B6 tranh nghiém trang khi chao co Bo6 4 bu




Bo tranh yéu gia dinh B 4 bu
B tranh that tha Bo 4 bu
B0 tranh tu giac lam viéc cia minh Bo 24 bu
B tranh sinh hoat né nép Bo 24 bu
B6 tranh thyc hi€n ndi quy truong 16p Bo 24 bu
B0 tranh tu cham soc ban than Bo 24 bu
B9 tranh phong chdng tai nan thuong tich Bo 24 bu
HOAT PONG TRAI NGHIEM
B6 thé guong mat cam xtic B6 28 bu
2. Thiét bj day hec toi thiéu l6p 2 (KNTT) , , ,
Tén thiét bi Pon | So lwgng So So Ty 1€
vi hién co lwgng lwgng dap
tinh thira thieu ung
nhu )
cau toi
thicu
(%0)
Thudc nhom 05 cai 1 25
Mo hinh ddng hd chiéc 1 X 25
Céan Robeva 5 kg +bd qua can 10 g cai 1 X 25
B chai va ca 1 lit bo 4 bu
Bang tén chir cai tiéng viét (1 t0) to 5 bu
Dong ho gidy bam 10 lad chiéc 1 X 25
Coi nhua cai 4 bu
Co lénh thé thao Bo 1 X 25
Nam thé thao chiéc 20 X 25
DAy nhay ca nhan chiée 1 X 25
Trbng nho + dui ( dwong kinh 180 mm) Bo 3 X 75
3. Thiét bj day hec tdi thiéu l6p 3 (KNTT) , ] ,
Tén thiét bi Pon | S6 hrong So S6 Ty 1§
vi hién co lwgng lwong dap
tinh thira thieu ung
nhu )
cﬁq toi
thicu
(%)
Thudc nhdom 05 chiéc 1 25
M6 hinh ddng hd chiéc 1 X 25
Cén Robrerval 5kg +b§ qua cén 10g,100g
200g 1kg(mdi loai 2 qua) cai 1 X 25
B chai va ca 1 lit Bo 4 bu
E ke nhya 30- 40-50 compa nhom thudc Bo 1 X 25
do d6 nhua
Thiét bi day dién tich Tam 4 bu
B0 thiét bj day hoc yéu t6 x4c suit Bo 3 75
Coi nhya chiéc 1 25
Thude diy 10m chiée 1 25
Co 1énh thé thao bd 1 25




Néam thé thao chiéc 20 25
Day nhay tap thé chiéc 10 25
Day nhay ca nhan chiée 1 5
4. Thiét bi day hoc tdi thiéu 16p 4 (KNTT) , ] ,
Tén thiét bi Pon | So lwgng So So Ty 1€
vi hién co lwong lugng dap
tinh thira thieu ng
nhu
cau toi
thiéu
(%)
Thudc nhom 05 cai 1 X 25
E ke nhya 30-40-50 compa nhom thudc Bo 1 X 25
do d6 nhya X 0
B toan hinh hoc nhya 4GV (Hinh hoc Bo 2 X 50
day phén sb ) X 0
Video /clip : lap rdp md hinh ki thuat Bo 1 X 25
Tréng nho + dui ( dudng kinh 180 mm) Bo 2 X 25
Song loan cai 10 X 25
Thanh phéch cap 35 bu
Triangle (tam gi&c vubng) Bo 5 bu
Tambourine (tréng luc lac ) cai 4 25
Chubng (bells) cai 1 25
Maracas (b§/2 cai ) bd 5 bu
Recorder cai 5 bu
Dong hd bam gidy 10 lad chiéc 1 X 25
coi nhua chiéc 3 25
DUNG CHUNG
Bong dé (nhya) qua 20 bu
Bang ni cai cai 10 bu
Com pa céi 5 bu
Bang phu 2 mit (mua bd sung nhom ) cai 114 bu
Bang nhém cai 10 bu
Kén melodio cai 5 bu
Song loan cai 10 bu
Phéch céi 10 bu
Thudc mét cai 3 bu
B6ng ném qua 30 bu
thude 5 mét céi 4 bu
Nhiét ké céi 23 bu
6ng thiy tinh nho céi 31 bu
Lo thiy tinh céi 30 bu
Mo hinh banh xe nuéc cai 2 bu
Chai nhya 1 lit céi 3 bu
Dan piano cai 1 X 50
Mo hinh miat dong hd HS céi 120 bu
Mo hinh rang cai 3 bu




Mét vubng cai 6 bu
Hinh lép phuong céi 8 bu
Hinh hop chit nhat cai 7 bu
Coi nhya cai 5 bu
B6 thi nghiém bd 1 bu
Can dia cai 3 bu
Eke céi 4 bu
qua dia cau (b6 sung thém ) qua 20 bu
Nep tranh mdi mua 2019 cai 100 bu
Nam cham cai 80 bu
Bang phu (gd) cai 4 bu
B6 dung cu chdm sdc , hoa cay canh bo 1 bu
B0 lap ghép mo hinh ki thuat bd 4 bu
Bo thiét bi day hinh phang va hinh khi bo 4 bu
Bién lat s6 (bang nhya ) bd 1 bu
Gay nhya (400X30)mm cai 35 bu
vong d=345mm(bing nhra) cai 35 bu
B9 thiét bi thong ké va x4c sut bo 7 bu
Béng r6 qua 11 bu
gidy thé thao doi 3 bu
TONG 1269

Il. THUAN LOQI, KHO KHAN
1. Thuan lgi
- Pugc su quan tam cua Xa, cua dia phuong.
- C6 da phong hoc, phong chirc ning dé to chirc 100% HS hoc 2 budi/ ngay.

- Cha me hoc sinh quan tdm dén cong tac gido duc.
- Nha trudong tdng cudng co sé vat chat cac phong hoc. 100% cac phong hoc,
phong bd mon duogc trang bi ti vi, may soi phuc vu day, hoc.

- D01 ngii gido vién tam huyét trach nhiém vaéi cong viée, viing vé chuyén mon.
- Boan thanh nién hoat dong s61 noi, sdng tao.

- Nha truong cé bé day truyén théng trong cong tac nang cao chat luong gido
duc; phu huynh HS quan tam, trach nhi€ém cao v&1 moi hoat dong.

- Cong tac ban tra da duoc trién khai nhiéu nam, sd lugng hoc sinh an ban tra
78% kha d6éng thuan loi cho trién khai cac hoat dong giao duc.

2. Vé khé khiin
* Veé doi ngii:
- Ty 1¢& gido vién dat 1.62GV/ 10p, chua dong bod vé co cau.

* Co s¢ vat chit, thiét bi gido duc:
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- Dién tich cac phong hoc chat hep, khong du chuan.

- Thiét bi day hoc 16p 5 chua co, cac 16p thiéu nhiéu; Thiét bi day qudc phong
an ninh chua co.

- Dién tich ctia nha trudng con thiéu 2000 m? theo quy dinh; thiéu san tap phuc
vu hoat dong giao duc thé chat — Chua c¢6 nha da nang phuc vu hoat dong gido duc
hoc sinh.

- Truong da dat chuén qubc gia mirc d6 1 nam 2019, co s¢ vat chat da xudng
cap nhie.
- Thiéu thiét bi day 16p 5 chuong trinh GDPT 2018. Thiéu may tinh dé phuc vu
day mon Tin hoc. Thiéu phong tu van hoc dudng, phong da chic ning.

I11. KET QUA PAT PUQC

1. Thyc hién ké hoach thoi gian nim hoc va thuc hién chwong trinh
giao duc pho thong.

- Nha truong da xay dung ké hoach giao duc, chuong trinh, ké hoach day hoc
cac moén hoc, hoat dong gido duc linh hoat, phit hop theo huéng dan Cong vin sd
2345/BGDDT-GDTH ngay 07/6/2021 cua B Gido duc va Pao tao, phu hop vai
diéu kién thyuc té cua nha truong, dap ung yéu cau thuc hién nhiém vu nam hoc, dat
hiéu qua cao nhat.

- K& hoach day hoc cac mén hoc, hoat dong gido duc trong tim da bam sat cac
mach noi dung, kién thtc, yéu cau can dat cua chuong trinh moén hoc/hoat dong gido
duc va noi dung bai hoc, dic diém dia phuong, co s¢ vt chat, thiét bi day hoc cta
nha truong, dic diém doi tugng hoc sinh dé chu dong diéu chinh, b6 sung. Pong
thot nghién ctru diéu chinh, bo sung long ghép khung nding luc so trong tung bai
day ¢ tit ci cdc moén hoc va hoat dong gido duc; Gido duc quyén con ngudi, an
ninh quéc phong, giao duc dia phuong, gido duc stem,...

- Nha trudng t6 chirc 21/21 16p hoc 2 budi/ngay. Bé tri hop 1y doi ngii gido vién
cac khdi 16p phu hop véi kha ning ctia ban than va tinh hiéu qua chét luong gido
duc. Bam bao co so vat chat noi vu phong hoc, uu tién thiét bi day hoc tdi thiéu,
nang cap duong mang dé giao vién phat huy day hoc ing dung cong nghe thong tin
—chuyén d6i s6, thiét bi day hoc t6i thiéu theo quy dinh; Sap xép gido vién dé day
da cdc mon hoc va hoat dong gido duc.

- Cudi hoc ky I hoc sinh dat dugc yéu cau can dat theo quy dinh ctia chuong
trinh theo quy dinh dénh gia hoc sinh tai Thong tu 27/TT-BGD&PT. To chirc cac
hoat dong gido duc dap tiing nhu cau, s thich, nang khiéu ctia hoc sinh nhu van hoa
van nghé, thé duc thé thao, V5, dién kinh, cac san choi hoc tip violimpic, IOE,
vioedu; cac hoat dong day hoc tich hop gido duc ky nang cong dan so, 10ng ghép
gido duc quéc phong, an ninh, gido duc vin hoa, lich st, truyén théng dia phuong
dugc quan tam.

- T churc t6 chirc cac hoat dong cho hoc sinh sau gi® hoc chinh thirc trong ngay
theo nhu cdu, nguyén vong cua hoc sinh, phu huynh, gido vién duoc Uy ban nhan
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dan xa phé duy¢t dgéi hinh thirc nhu: doc sach, hoat dong tap thé, sinh hoat cau lac
bd TDTT..... tao dicu kién d€ hoc sinh vui choi, giai tri.

- TH chirc cac dich vu hd tro hoat dong gido duc nhu: Hoc tiéng Anh tang
cuong vdi gido vién nudc ngoai thoi luong 4 tiét/ thang; cau lac bd ki nang song 4
tiét/ thang.

> S6 luwong (cap nhat theo duong link dudi day)
https://docs.google.com/spreadsheets/d/111buLMwSmtlwmmLpOHNBIXK83H
7
4fBkX/edit?usp=sharing&ouid=116808309668917294894&rtpof=true&sd=true

- Sép xép thoi khoa biéu dam bao ty 1¢ hop ly gitra cac ndi dung day hoc va
hoat dong gido duc, phan bo hop 1y vé thoi luong, thoi diém trong ngay hoc va tudn
hoc.

> Cac diéu kién dam bao:
Trud Giao vién Phong hoc day 2
ng buéi/ngéy
Tiéu Téng TS GV day 2 Ty 16 Tdng sb Ty 18
hoc Poan ¢ gv budi/ngay GV/6 phong
Lap p hoc/16p
34 34 1.62 26 1.24

Cac truong cap nhat sb liéu vao duong link dudi day
https://docs.qoogle.com/spreadsheets/d/1LJLzXC06UUcNOna2qel YiIKBMpEXx
KvSVi/edit?usp=sharing&ouid=116808309668917294894 &rtpof=true&sd=true

Cong tac td chirc cac hoat dong cung cb tai budi 2 dugc nha trudng trién khai
linh hoat, phu hop véi timg khéi 16p va d6i twong hoc sinh. Noi dung cac hoat dong
tap trung vao viéc ciing cd, 6n luyén kién thirc da hoc ¢ budi 1; ting cuong ren luyén
k¥ ning co ban, k¥ ning thuc hanh; hd tro hoc sinh chwa hoan thanh yéu cau hoc tap
va boi dudng hoc sinh c6 ning khiéu. Hinh thitrc t6 chtc da dang, chu trong hoat
dong trai nghi¢ém, hoc tap thong qua tro choi, thuc hanh, gitp hoc sinh tiép thu kién
thire nhe nhang, hiéu qua, khong gay ap luc, gop phan nang cao chét luong gido duc
toan dién.

Viéc t6 chirc day hoc Tiéng Anh, Tin hoc duoc trién khai dung quy dinh: Mén
Tin hoc dbi voi cac 16p 3, 4, 5 voi thoi luong 1 tlet/tuan/lop Noi dung day hoc duoc
trién khai dy du, dung chuong trinh theo b sach Két noi tri thire véi cude song.
Trong qué trinh giang day, gido vién chu trong d6i moi phuong phép, ting cudng
cac hoat dong thuc hanh, trai nghiém, giip hoc sinh tirng budc hinh thanh va phat
trién ning lyc sb str dung cong ngh¢ thong tin, dap tmg yeu cau vé kién thirc va ky
nang cua chuong trinh. Dbi v6i Tiéng Anh bat budc, trién khai giang day cho cac
16p 3, 4, 5 theo bd sach Wonderful World; d6i véi Tiéng Anh tu chon, to chirc giang
day cho cac 16p 1, 2 theo b sach Phonlcs Smart. Viéc bb tri thoi gian day hoc dam


https://docs.google.com/spreadsheets/d/11lbuLMwSmtIwmmLpQHnBIXK83H74fBkX/edit?usp=sharing&ouid=116808309668917294894&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11lbuLMwSmtIwmmLpQHnBIXK83H74fBkX/edit?usp=sharing&ouid=116808309668917294894&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11lbuLMwSmtIwmmLpQHnBIXK83H74fBkX/edit?usp=sharing&ouid=116808309668917294894&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LJLzXC06UUcNOna2qelYiKBMpExKvSVi/edit?usp=sharing&ouid=116808309668917294894&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1LJLzXC06UUcNOna2qelYiKBMpExKvSVi/edit?usp=sharing&ouid=116808309668917294894&rtpof=true&sd=true
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bao khoa hoc, phi hop v6i ddc diém tdm sinh 1y hoc sinh, khong gay qua tai. Noi
dung va phuong phap day hoc dugc 601 m&i theo huéng phat trién nang lyc giao
tiép, giip hoc sinh hinh thanh va phat trién céc k¥ ning nghe, néi, doc, viét, dap g
yéu cau cua Chuong trinh GDPT 2018.

*T6 chire cac hoat dong lién két

a) Lién két trién khai chuong trinh tiéng Anh tdng cudng véi gido vién nguoi
nudc ngoai:

- S6 HS tham gia: 545/687 hoc sinh, dat ti 1€ 79.3%
- Thoi luong: 04 tiét/thang

- Nha truong da thuc hién dung cac quy dinh vé lién két trong day hoc Tiéng
Anh tang cuong voi trung tam E-connect Hai Phong. Té chirc cho PHHS viét don
dang ki hoc tu nguyén; bé tri thoi gian hoc vao budi thir 10, khong xép trong thoi
khoa biéu chinh khoa, khéng 1am anh huéng dén cac hoat dong chuyén mon trong
nha trudng; Nha truong phdi hop voéi Trung tam xay dung chuong trinh giang day
phu hop voi HS dang hoc; gido vién day Tiéng Anh cta trung tim trg giang. BGH
du gid giam sat chat luong giang day cua giao vién; thuong xuyén nam bat phan hoi
tir gido vién va cha me hoc sinh vé chat lugng, phuong phap giang day..

b) Lién két trién khai gido duc k¥ ning séng

- SO HS tham gia: 584/687 hoc sinh, dat ti 1¢ 85%. Thoi luong: 04 tiét/thang.
Thuc hién lién két trong to chirc gido duc ky nang song trén tinh than thoa thuan,
phu huynh hoan toan ty nguyén dang ky. BG tri thoi gian hoc vao budi thir 10, khdng
xép trong thoi khoa biéu chinh khoa, khong 1am anh hudéng dén cac hoat dong
chuyén mén trong nha truong; C6 da hd so, tinh phap 1y cta cac bén lién quan, dugc
cap trén dong ¥ t6 chic day hoc. Nha truong thyuc hién thu chi theo dinh muc nghi
quyét 02/2022/NQ-HPND ngay 20/7/2022 ctia Hoi dong nhan dan Thanh phé Hai
Phong.

¢) Lién két trién khai gido duc STEM Robotics

- S6 HS tham gia: 260/687 hoc sinh, dat ti 1¢ 37.8%. Thoi luong: 04 tiét/théng.
Thuc hién lién két trong td churc gido duc STEM Robotics trén tinh than thoa thuén,
phu huynh hoan toan tw nguyén ding ky. Bo tri thoi gian hoc vao budi thir 10, khdng
xép trong thoi khoa biéu chinh khoa, khong lam anh hudng dén cac hoat dong
chuyén mon trong nha truong; Co du hé so, tinh phép 1y cua cac bén lién quan, dugc
cap trén dong y t chirc day hoc. Nha truong thyc hién thu chi theo dinh muac nghi
quyét ctia Hoi dong nhan dan Thanh phd Hai Phong.

Noi dung giao dyc tich hop dugc nha truong xay dung va trién khai _thong
qua viéc 16ng ghép cac chu dé: tich hop khung ning lyc sb; Gido duc quyén con
nguoi, an ninh quoc phong, giao duc dia phuong, gido duc STEM, giao duc dao dtrc,
16i sdng; gido duc k¥ ning séng; gido duc an toan giao thong; gido duc bao vé moi
truong; gido duc tiét kiém nang luong; gido duc phong, chdng tai nan thuong tich,
dudi nudc; gido duc cham sdc suc khde, vé sinh cd nhan; gido duc gia tri van hoa,
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truyén thong dia phuong; gido duc ¥ thirc chap hanh phap luat va xdy dung van hoa
hoc duong. Cac ndi dung tich hop du:qg thuc hién linh hoat thong qua cac mon hoc,
hoat dong trai nghiém, sinh hoat tap thé va cac hoat dong.

2. Tang cwong cac dicu kién dam bao chit lwgng gido duc
2.1. Sap xép, bd tri cac phong hoc, phong chirc ning

- Ra soat, sap xép va str dung hiéu qua hé thdng phong hoc, phong chirc ning,
dap umg yéu cau td chirc day hoc va cac hoat dong gido duc. Nha truong co 21/21
16p hoc dugc hoc 2 budi/ngdy, 100% phong hoc déu 1a phong kién cd, khang trang,
an toan, du anh sang, ban ghé va céc thiét bi tdi thiéu phuc vu day hoc. Cac phong
hoc b mén co ban dugc bd tri déy da, phuc vu tdt cho viéc td chirc cac hoat dong
gido duc theo Chuong trinh GDPT 2018.

Nha truong dd bd tri phong Tin hoc phuc vu giang day, trung binh 02 hoc
sinh/01 may tinh, co ban dap ung yéu céu hoc tap va ren luyén ky nang cong nghé
thong tin cho hoc sinh. Tuy nhién, mot s6 may tinh dd c6 cu hinh thap, chua dap
g tt yéu cau day hoc cac ndi dung tmg dung, 1ap trinh va chuyén doi sd.

~ Phong Cong ngh¢ tuy da dugc bb tri khong gian sir dung nhung con thiéu mot
s0 thiét bi, hoc li€u thuc hanh nén hi€u qua khai thac chua that sy dong bo.

- Véhé théng khu phu trg, san choi, bai tap va thiét bi van dong, nha trudong da
tan dung t61 da dién tich hién c6 dé t6 chure cac hoat dong gido duc thé chat va trai
nghiém cho hoc sinh.

Tuy nhién, do diéu kién co s& vat chat con han ché, nha truong hién chua co
nha da nang, mot sb thiét bi van dong, dung cu thé thao ngoai troi con thiéu, chua
dap tmg day du yéu cau t6 chiic cac hoat dong gido duc thé chét, rén luyén k¥ ning
van dong va td chirc hoat dong tap thé quy mo 1on, nhét 1a trong diéu kién thoi tiét
khong thuén lo1.

2.2.Bb sung trang thiét bi, hoc liéu

- Vige dau tw co s6 vt chat, thiét bi day hoc, hoc lidu d¢ trién khai hiéu qua
CTGDPT theo quy dinh. Viéc dau tu trang thi€t bi day hoc t61 thi€u theo Thong
tu 13.

Tung bude déq tu, 136 sung co sO vat chét, thiét bi day hoc va hoc liéu, bao
dam cac diéu kién to1 thi‘éu theo Thong tu s6 13/2020/TT-BGDDT phuc vu hoat
dong day hoc theo yéu cau chuong trinh mai.

Nha truong da ra soat, ddi chiéu danh muc thiét bi day hoc tdi thiéu theo
quy dinh tai cia B§ Gido duc va Pao tao tai Thong tu 37/2021-TT BGD&DT,
mua sim, bod sung thiét bi cho cac khbi 16p. Pén nay, h¢ théng thiét bi day hoc
tbi thiéu co ban dap tmg yéu cau to chirc day hoc cac mon hoc va hoat dong gido
duc, gop phan ning cao chit luong gid hoc, phat huy tinh chi dong, sang tao cua
gido vién va hoc sinh.

Bén canh do, nha truong da chu trong bo sung hoc li¢u, sach tham khao,
hoc liéu dién tir, thiét bi trinh chiéu, dd dung truc quan, tung budc xay dung moi
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truong day hoc theo hudng tang cuong tmg dung cong nghé thong tin va chuyén
d6i s trong gido duc. Viéc khai thac, st dung thiét bi va hoc liéu trong day hoc
dugc chi dao thyc hién thuong xuyén, gin voi ddi méi phuwong phap va hinh thirc
td chirc day hoc.

Tuy nhién, do diéu kién kinh phi con han ché, mot sb danh muc thiét bi theo
Thong tu 37/2021-TT BGD&PT chua duoc du tu ddng bo, chua du thiét bi day
hoc tbi thiéu 16p 2,3,4. Riéng 16p 5 chua c6. PBac biét la thiét bi phuc vu céac hoat
dong trai nghiém, thuc hanh va day hoc theo hudng phat trién pham chét, ning
luc hoc sinh.

Nha truong cht trong dén viéc khai thac, st dung hi¢u qua kho hoc li¢u )
cua nganh va cua dia phuong. Nha truong da chi dao gido vién thuong xuyén s
dung cac nén tang hoc liéu s6 do nganh Gido duc cung cap, dong thoi chu dong
xay dung, bd sung hoc liéu sd dung chung ctia don vi nhu: bai giang dién ti,
video minh hoa, hoc liéu twong tac, ngan hang cau hoi, dé kiém tra.

Céc t6 chuyén mén da phat huy vai tro nong cot trong viéc xay dung, chia
s¢ va lam giau kho hoc liéu s6 cua nha truong, gan voi yéu cau d6i méi phuong
phép day hoc theo dinh huéng phat trién pham chat, nang luc hoc sinh.

Trong cong tac kiérp tra, danh gia, gido vién déd tung budc khai thac cac
ngan hang cau hoi s6, phan mém ho trg khao sat, danh gia tryc tuyén, xay dung
de kiém tra, bai tap theo huéng da dang hda hinh thure, két hop gitra danh gia
thuong xuyén va danh gia dinh ky. Qua do, gitp giao vién theo doi kip thoi mirc
do tién bo cua hoc sinh, diéu chinh phuwong phap day hoc phu hop, gop phan
nang cao chat luong va hi¢u qua giao duc toan di¢n cua nha truong.

2.3.Bao dam sach gido khoa

Bao cdo cac ban sach gido khoa dang sur dung nam hoc 2025-2026 (c6 phy
kém theo néu can).

Trong nam hoc 2025-2026, nha truong thuc hién théng nhét viéc lya chon
Vé‘lv st dung sach gido khoa theo ding quy dinh ctia B6 Giao duc va Pao tao. Cu
thé:

~ Cac khoi 16p 1, 2, 3, 4, 5 déu sir dung bd sach “Két ndi tri thie véi cude
song” do Nha xuat ban Gido duc Viét Nam phat hanh.

Pbi véi mon Tiéng Anh 16p 3, 4, 5, nha truong su dung b sach “Wonderful
World” ctia Binh Minh Group, do Nha xuat ban Pai hoc Su pham xuat ban.

Pdi v&i mon Tiéng Anh 16p 1, 2, nha truong lga chon st dung bo sach
“Phonics Smart” do Nha xuat ban Thanh phé H6 Chi Minh phat hanh.

Viéc tl:ién khai str dung cac bQ sach giao }(hoa n@u trén duoc thuc hié‘n déng
bo, dﬁpg ke hoach, bdo dam tinh 6n dinh, thong nhat va phu hop véi di€u kién
thuc té cuia nha truong.
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Nha trudng bo sung sach gido khoa, sach tham khdo, sach nghiép vu va
sach k¥ ning séng cho thu vién, nham dap tmg nhu cau muon — doc — nghién
ctru cua giao vién va hoc sinh. Thu vién nha truong duoc duy tri hoat dong nén
nép, phuc vu hiéu qua cong tac day hoc va hoc tap; phong trao doc sach trong
gido vién va hoc sinh tiép tuc dugc quan tim, gop phan xay dung van hoa doc
trong nha truong.

Chi dao cac td chuyén mon, dac biét 1a td khdi 4, 5, tién hanh ra soat cac
ngtr liéu, bai hoc, chu dé co lién quan trong sach gido khoa, nhat 1a d6i véi mon
Lich str va Dia 1y 16p 4, 16p 5 cac nodi dung lién quan dén sip xép don vi hanh
chinh va mé hinh chinh quyén dia phwong hai cap.

Trén co s¢ do, gido vién da chu dong diéu chinh, cap nhat, thay thé mot sb
thong tin, vi du minh hoa, t€n goi dia danh, don vi hanh chinh cho phu hgp véi
tinh hinh thuc té sau sép xép, bao dam tinh chinh xéc, thoi su va giao duc. Viée
diéu chinh duogc thuc hién linh hoat trong qua trinh td churc day hoc, ¢6 minh
chtng thong qua ké hoach bai day, bién ban sinh hoat chuyén mén, hd so chuyén
mon cua giao vién.

T6 chirc diéu chinh, tich hop va sir dung linh hoat trong qua trinh day hoc,
phu hop véi dic diém vin hoa — x4 hdi — dia 1y cta don vi hanh chinh méi sau
sap Xép.

Str dung tai liéu Giao duc dia phuong dugc thyc hién theo hudng gan kién
thire vdi thuc tién dia phuong, phat huy gia tri truyén thong, lich str, van hoa va

tiém ning phat trién cta dia phuong, gop phan gido dyc tinh yéu qué huong, y
thire trach nhiém céng dan cho hoc sinh, dong thoi dap tmg yéu cau cua Chuong

trinh GDPT 2018.
2.4. Bio c4o tinh hinh doi ngii: Ti 18 gido vién 1.62, chwa dong bo vé co

Chua c6 bién ché gido vién chuyén day Tin hoc, Thé duc, thiéu GV Ngoai ngir.
C6 02 gi4o vién gido vién chua dat chuan trinh d6 dao tao theo Luat gido duc 2019
chiém 7.1%; Con 04 gido vién chua linh hoat trong d6i méi phuong phap day hoc
chiém 12%. 6 gido vién con han ché vé kha nang img dung cong nghé thong tin trong
day hoc chiém 18%.

Ngay tir dau ndm hoc 2025-2026, nha trudong da xay dung va trién khai ké
hoach bdi dudng doi ngii can b quan 1y va gido vién theo hudng thiét thuc, hicu
qua, bam sat yéu cau thuc hién Chuong trinh GDPT 2018. Noi dung bdi dudng tap
trung vao d6i méi phuong phap day hoc, kiém tra danh gid, ung dung cong ngh¢
thong tin va ning cao ning luc t6 chic cac hoat dong gido duc. Viéc bdi dudng duge
thue hién thong qua cac hinh thirc: sinh hoat chuyén moén, tap huén chuyén dé, tu
bdi dudng va hoc tap qua cac khoa hoc truc tuyén, gop phan nang cao chét luong
doi ngfl.

Nha truong duy tri nén nép sinh hoat chuyén mon theo 6, theo do vi x4, tich
cuc tham gia sinh hoat chuyén mon lién truong theo ké hoach ctia S¢ Gido duc &DT.
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Trong hoc ky I, nha trudng di to chirc 4 dot chuyén dé cdp trudng, xi va tham gia
day du cac chuyén dé chuyén mon cac cép, tap trung vao cac ndi dung: d6i mai
phuong phap day hoc, day hoc phat trién nang luc hoc sinh, tng dung cong nghé
thong tin va chuyén di sé trong day hoc. Cac budi sinh hoat chuyén mon duoc chu
trong theo hudng nghién ciru bai hoc, chia sé kinh nghiém thuc tién, gop phan nang
cao chat luong day hoc.

Nha truong da xay dung ké hoach va t6 chtrc thanh cong Hoi thi gido vién day
gio1 cap trrong cho 09 gido vién nam hoc 2025-2026 theo dung quy dinh. Hoi thi
dugc to chic nghiém tac, khach quan, ding quy trinh, 1a dip dé gido vién thé hién
nang luc chuyén mén, k¥ ning su pham, kha ning d6i méi phuong phap day hoc va
ung dung cong ngh¢ thong tin. Thong qua hoi thi, nha truong da phat hién, boi | dudng
va lya chon doi ngt gido vién nong cdt 4 gido vién tham gia cac hoi thi cdp trén,
d6ng thoi tao dong luc thi dua day tét trong toan truong.

Nha truong tiép tuc trién khai dong bo cac giai phap ting cudng day hoc va sur
dung tiéng Anh trong nha truong, timg budc hudng téi muc tiéu dua tiéng Anh tro
thanh ngon ngir thr hai. Trong d6, chii trong: nang cao chat lugng doi ngii gido vién
tiéng Anh; tdng cuong thoi lugng va chét luong cac hoat dong hoc tap, trai nghi€ém
béng tiéng Anh; t6 chitc cac cau lac b, san choi, hoat dong giao tiép tiéng Anh cho
hoc sinh; khuyén khich gido vién va hoc sinh sir dung tiéng Anh trong mot s hoat
dong hoc tap va sinh hoat phu hop. Qua do, ting budc hinh thanh moi truong hoc
tap va giao tiép tiéng Anh trong nha trudong.

3. Thue hlen cac phu’O’ng phép, hinh thirc td chirc day hoc, kiém tra, danh
gia va phat trién ning lue s6

3.1. Viéc thuc hién linh hoat phuong phap, hinh thirc day hoc

Nha truong chi dao gido vién thuc hién linh hoat, sang tao cac phuong phap
va hinh thirc day hoc phu hop véi muc ti€u, nd1 dung bai hoc va dac diém tam sinh
Iy cua hoc sinh. Trong qua trinh t6 chirc day hoc, gido vién két hop hai hoa giira
phuong phap day hoc truyén thong véi cac phuong phap day hoc tich cuc nhu: day
hoc theo nhém, thao luan, tro choi hoc tap, trai nghiém, thuc hanh, du an; tang cuong
ung dung cong nghé thong tin, thiét bi day hoc hién dai va tirng budc khai thac, ing
dung cong nghé tri tué nhan tao (AI) vao thiét ké bai giang, xay dung hoc liéu sd, hd
trg cd nhan hoéa hoat dong hoc tip va kiém tra, danh gia hoc sinh.
Céc hinh thtre t6 chire day hoc duoc da dang hoa, linh hoat (day hoc trong 16p, ngoai
16p, hoc theo ca nhén, theo nhom), chu trong phat huy tinh chu dong, sang tao cua
hoc sinh; dong thoi dam bao yéu cau vé kién thic, k¥ ning, gop phan nang cao chat
luong giao duc, dap img muc ti€u cua Chuong trinh GDPT 2018.

3.2. Thyc hién kiém tra, danh gia: Cong tac kiém tra, danh gié dinh ky, két qua.

Nha truong thuc hién cong tac kiém tra, danh gia dinh ky ddi véi hoe sinh cac
khdi 16p theo dung quy dinh tai Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020
cua Bo truong Bo Gido duc va Pao tao. Viéc danh gia dugc thuc hién theo hudng
phat huy phém chét, nang lyc cua hoc sinh, chu trong danh gia su tién bd cla tung
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em trong qua trinh hoc tap va ren luyén. Gido vién quan tam dong vién, khuyén khich
su cb gang ciia hoc sinh; tao diéu kién dé hoc sinh phat huy téi da kha niang, ning
lwc; dam bao tinh kip thoi, cong bang, khach quan; khong so sanh hoc sinh nay véi
hoc sinh khéc, khong gay ap luc cho hoc sinh, giao vién va cha me hoc sinh.

B6 phan chuyén mon huéng dan gido vién vé hinh thic t6 chirc va phwong phap
danh gia thudong xuyén; chi dao xay dung dé kiém tra dinh ky cac mén hoc theo
Chuong trinh giao duc phd thong 2018; t6 chirc thuc hién nghiém tic viéc kiém tra
dinh ky ddi véi cac moén Tiéng Anh, Tin hoc va Cong nghé theo quy dinh.
Cung vai do, giao vién tang cu:0’ng Umg dung cong ngh¢ thong tin va chuyen d6i s6
trong cong tac kiém tra, danh gia; str dung cac phan mém quan 1y két qua gido duc
va hoc tip cta hoc sinh; cdp nhat kip thoi, day du thong tin danh gid trén co so dit
li¢u nganh; thuc hién sé diém dién tir va hoc ba dién tir theo ding quy dinh.

* Két qua danh gia hoc sinh hoc ky I nim hoc 2025-2026 (tinh cd HS khuyét
tat hoc hoa nhdp):

- Mon hoc/HDGD:
x Hoan thanh hua hoé
q S6 ; Hoan thanh i“’ﬁ oun
i Tf)ng HS tot than
Moén hoc P 1k : : :
SOHS | danh | gg Ty | 6 Ty | sé6 | Ty
gla lugng 1€ lugng 1€ lugng 1€
Toan 687 687 579 84.3 93 13.5 15 2.2
Tiéng
i 687 687 595 86.6 79 11.5 13 1.9
Viet

My thuat 687 687 565 82.2 122 17.8 0 0.0

Am nhac 687 687 572 83.3 115 16.7 0 0.0

GD thé

. 687 687 604 87.9 83 12.1 0 0.0
chat

Dao durc 687 687 614 89.4 73 10.6 0 0.0

Tu nhién

A 409 409 348 85.1 60 0.0 1 0.2
- Xa hoi

Khoa

278 278 233 83.8 45 16.2 0 0.0
hoc
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Lich st
O OSELogg | 278 | 231 | 831 | 47 | 169 | 0 0.0
va Dia li
Tin hoc
vi CN| 430 430 | 370 | 860 | 60 | 140 | 0 0.0
(Tin hoc)
Tin hoc
va Con
M9 430 430 | 372 | 85 | 58 | 135 | 0 0.0
ngh¢
(CN)
HD  trai
M 687 | 687 | 579 | 843 | 106 | 154 | 2 | 03
nghi¢m
Tié
1eng 687 687 | 539 | 785 | 145 | 211 | 3 0.4
Anh
- Nang luc:
2 , Can cb
Téng SO Tt Pat an co
Nine | & HS gang Ghi
fing lye o , , ,
s |danh| g4 rope| SO | TV | STy chd
gia luong Y luong | 1€ |luong | 1¢
Tuchuvaw 1 o0 | 6a7 | 570 | 831 | 107 | 156| 9 |13
hoc
Nang | oo tidp va
I OUep Y 687 | 687 | 580 | 844 | 99 |144| 8 |12
hop tac
chung
o . /(t A
Glat quyetvan | o0 | 67 | 556 | 80.9 | 122 |178| 9 | 1.3
deé va sang tao
Ning | Ngon ngir 687 | 687 | 589 | 85.7 | 91 |13.2 7 1.0
1
d‘;‘; Tinh toan 687 | 687 | 576 | 838 | 102 | 148| 9 | 1.3
thi | Khoa hoc 687 | 687 | 596 | 868 | 86 |125| 5 |07
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Cong nghé 430 | 430 | 376 | 874 | 54 [126| 0 | 0.0
Tin hoc 430 | 430 | 369 | 858 | 61 |142| 0 |0.0
Thim mi 687 | 687 | 596 | 868 | 87 |127| 4 |06
Thé chét 687 | 687 | 619 | 901 | 65 | 95 3 |04
- Phim chit:
Tén 86 Tbt Dat Cafl c0
, , %1 Hs gang _
Pham chat SO Ghi chu

Hs | 94001 s§ | Ty | Sé | Ty | Sé | Ty

gia luong | 1€ |[luong| 1¢ |lugng| 1&

Yéu nudc 687 | 687 | 675 | 983 | 12 | 1.7 0 0.0

Nhéan ai 687 | 687 | 666 [ 969 | 21 | 3.1 0 0.0

Chéam chi 687 | 687 | 574 |83.6| 109 [159| 4 0.6

Trung thyc | 687 | 687 | 626 |91.1| 59 | 8.6 2 0.3

Trach

n 687 | 687 | 675 |98.3| 12 1.7 0 0.0
nhiém

* Panh gia:
- M6n Toan:
+ HTT la 84,3%, so v&i cung ki nam hoc trude 1a 83,3%, tang 1%; HT 1a 13,5%
so voi cung ki ndm hoc trude 1a 13,9, gidam 0,4%.
o> So v&i ké hoach HTT 1a 83,0% tang 0,3%; HT 1a 13,5 giam 1,1% (Tuy nhién
diém 9,10 giam so voi KH).
- M6n Tiéng Viét:
+HTT la 86,6%, so voi cung ki nam hoc trudce 1a 84,6%, tang 2%; HT 1a 13,9%
so vO1 cung ki nam hoc trude 1a 18,4, gidm 4,5%.

o> So v6i ké hoach HTT 1a 84,0% tang 0,6%; HT 1a 11,5 gidm 12% (Tuy nhién
diém 9,10 giam so voi KH).
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- Danh gia vé nang lyc, Tét chiém 81,9%, twong duong cung ki nam hoc trude.
So ké hoach 1a 84,5% giam 2,6%; Pat chiém 17,7%, so ké hoach 1a 15,1% giam
2,6%;

- banh gia vé pham chat: Tt chiém 83,5%, twong duong cung ki nam hoc
trude. So ké hoach 1a 95,2% giam 11,7%; Pat chiém 16,1%, so ké hoach 1a 15,1%
cao hon 1%;

* Ciing ¢ va ting cwdng cac dicu kién dam bao chét lweng gido duc

Ciing cb va phat triéq ddi ngii giao vién va can by quan ly giao duc

->Phat trién doi ngii v€ so lugng, co cau v

- Nha truong dé tham muu voi UBND huyén bo sung 02 gido vién; co du giao
vién day van hoa, GV day cac mon Am nhac, Mi thuat, ti 1€:1.62% GV/16p

-> Nang cao nang lyc doi ngti giao vién va can bo quan ly giao duc

a) Tham gia cac 16p tap huan do xa, S¢, BO GD&DT t6 chue

+100% can bd quan 1y, gido vién tham gia bdi dudng vé tu tudng, chinh trj he
2025, ghi chép noi dung cot 161: Tang cuong chuong trinh gido duc chinh tri tu tuong
doi V(’)’j hgc sinh, sinh vién; Chuép murc dao duc ‘céch mang cua can bd, dang vién;
Mot s6 két qua thuc hién. Tap huan, boi dudng vé chuyén mon, nghi€p vu, néng luc
nghé nghiép:

+ Tap huan vé trién khai co s& dit liéu nganh. 2/36 CBGV tham gia.

+ Tap huan vé trién khai phan mém PCGD. 2/36 CBGV tham gia

+ Hoi nghi tap huin hudng dan trién khai chir ky s6: 3/36 CBGV tham gia

+ Hoi nghi trién khai va tip huin van hanh, sir dung Cong thong tin dién tir
nganh gido duc va dao tao Hai Phong. 2/36 CBGV tham gia.

+ Téap huan st dung ky s6 va trién khai hd so s ddi voi gido duc tiéu hoc: 13/36
CBGV tham gia.

+ T4p hudn can bd dau mbi chuyén ddi s6 va CSDL nganh. 2/36 CBGV tham
gia

+ Ngay hoi " Toan dan hoc tap" va phat dong cudc thi "Cong dan s6 Hai Phong
- St dung thong minh song an toan". 1/36 CBGV tham gia

+ Tap huén trién 1,<hai hé théng hop, hdi nghi truc tuyén va diéu hanh trong
nganh GDDT thanh ph6 Hai Phong. 1/36 CBGV tham gia.

+ Tap huén st dung Ung dung hoc tap tiéng Anh GolbalSpeak cua NXB Giao
duc Viét Nam. 3/36 CBGV tham gia

+ Tap huén can bd quan ly, gido vién vé phat trién nang luc s6 cho hoc sinh
Tiéu hoc trén dia ban thanh pho Hai Phong: 36/36 CBGYV tham gia

+ T4p huén cong tac tai chinh:02/36 CBGV tham gia

+ Tham dy chuyén dé cAp Thanh phd: “Chuan bi sin sang cho tre 5 tudi vao
16p 1 dap tng yéu cau lién thong Chuong trinh giao duc ph6 thong 2018, “Phat
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trién k¥ nang sir dung Tiéng Anh véi sy hd tro cta tri tué nhan tao Al dé kham pha
kién thirc va thyuc hién du an hoc tap”, “Ung dung tri tué nhan tao Ai- tich hop gido
duc ki ndng cong dan ) trong day hoc mon tu nhién va xa hoi 16p 27, “Str dung thiét
bi trong phong hoc thong minh - img dung cong nghé, day hoc trai nghiém tir tién
nham phat huy ning luc cta hoc sinh”; “Sang tao trong day hoc mén Tiéng Viét -
Tiét doc thu vién, tich hop phat trién nang luc s6 cho hoc sinh”

+ Chuyén dé lién xa: - Chuyén dé cap xa mén Toan, TV 16p 4 (xi Tién Lang)

- Chuyén dé: Ung dung tri tu¢ nhan tao (AI), chuyen d6i
s6 trong day hoc mén Toan, Tiéng Anh (TH Cép Tién), mon Tin hoc, Tiéng Viét 16p
5 (TH Bach Pang)

b) T6 chirc cac hoat dong bdi dudng tai don vi

- Hoc tap nhi€ém vu nam hoc, 36/36 nguo1; Luat gido duc 2019: 36/36 nguoi;
Tap huan ki nang sb: 36/36 BGH, GV; Tap huin bdi dudng tmg dung tri tué nhan tao
Al vao day va hoc;

- P6i méi, nang cao hiéu qua sinh hoat chuyén mon: Nha truong di tap huén,
hudng dan céc to trudong chuyén mon vé ndi, dung, phuong phap to chitc SHCM cap
to, trong tam la SHCM theo hudng nghién ctru bai hoc; BGH thuong xuyén dy
SHCM véi cac t6 dé nam bat tinh hinh va giai dap nhitng khé khan, vuéng mac vé
chuyé&n mon.

- Céc chuyén dé chuyén moén da thuc hién tai don vi:

Cép t0 chirc SL Noi dung

Day hoc Toan 16p 1;2;3:4;5. Ung dung cong nghé tri
tu¢ nhan tao Al vao day mon TV 16p 1;2;3;4;5 phﬁn
doc, noi, nghe, viét, luyén tap, on tap va ké chuyén (16p
40 1); Pbi méi phuong phap day hoc, day 1dng ghép gido
Cap T duc dia phuong, quyén con nguoi, ki ning cong dan sd
trong mon HDTN, Dao dtc 16p 1, 2, 3; mon Cong nghé
16p 4, 5; To chirc bai hoc STEM, st dung cong nghé Al
trong mon TNXH 16p 1, 2, 3, mon Khoa hoc 16p 4, 5;
Théng nhét noi dung 6n tap cudi hoc ki I

10 | - Kham pha thé gidi cung AL tmg dung chuyén ddi sb,

’ tich hop gido duc k¥ ning cong dan sb trong mon Tiéng
Cap truong Viét 5 (Viét). Phat trién k¥ niang sir dung Tiéng Anh
thong qua tri tué nhan tao (AI); Ung dung chuyén doi

s6 trong to chirc day hoc Tiéng Anh 16p 3; - Phat trién
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hé thdng day hoc- danh gia ty dong bang cong nghé lap
trinh img dung; Gido vién thoi dai s6 1am chu cong
nghé (AI) trong day hoc mén Cong nghé 16p 4; Van
dung cac phuong phap, ki thuat day hoc tich cuc, két
hop str dung cong ngh¢ Al trong giang day moéon Toan
16p 3; - Day hoc Tiéng Viét 1 (Poc) sang tao trén nén
tang s, tich hop lién mon, hoc thong qua choi, van
dung tri tué Al vao day hoc nham kich ddy himg tha va
hiéu qua hoc tap cho hoc sinh. Bai hoc STEM mén
Khoa hoc 16p 5. Gido vién thoi dai s6 - Lam chu trf tué
nhan tao (Al) trong mon Hoat dong trai nghiém lop 2
(HD theo chu d&). Long ghép GD quyén con nguoi; Ly
tudéng CM , dao dirc 16i song, GDDP; Tich hop day k¥
nang s6 cho hoc sinh tiéu hoc trong mén Tiéng Viét 1op
3 (Luyén tap),...

Cap xa 0

Cép thanh phd 0

Tong sd lwet can bd quan 1y, gido vién tham gia cac chuyén dé: 60

Noi dung céac chuyén dé thiét thuc, co hiéu qua; chét luong cac chuyén dé tot
tao su thay doi tich cuc dén tu duy day hoc, phuong phap day hoc cua giao vién;
gitip CBGV néng cao trinh d6 nhan thirc, thay doi cach nghi, cach lam; nang cao
trinh d6 chuyén mén nghiép vu. Cac gido vién di ndm chac myc tiéu cua chuong
trinh GDPT 2018, xay dung ké hoach gido duc phu hop; chu dong véi viée thuc hién
va diéu chinh ndi dung day hoc; tich cuc d6i méi phuong phap, tmg dung CNTT va
chuyén doi sb trong day hoc.

3.3. Thuc hién gido duc k¥ ning sd, trién khai hoc ba s6

Nha truong da tép trung chi dao thyc hién giao duc ky nang s6 cho hoc sinh
mot cach dong bd va phu hop vai diéu kién thyc té ctia don vi. Noi dung gido duc
k¥ nang s6 duoc trién khai chu yéu thong qua mon Tin hoc d6i v6i hoc sinh cac 16p
3,4, 5; ddng thoi 16ng ghép trong cac mon hoc khéc, hoat dong trai nghiém va sinh
hoat tap thé. Hoc sinh duoc huong dan st dung may tinh, thiét bi sb ding cach; budc
dau hinh thanh k¥ nang tim kiém, khai thac thong tin phuc vu hoc tap; ning cao ¥
thirc bao vé thong tin c4 nhan, phong tranh cac nguy co mat an toan trén méi trudng
mang; thuc hién ing xr van minh, c6 trach nhi€ém khi tham gia cac hoat dong truc
tuyén.

Bén canh do, nha truong da trién khai thuc hién hoc ba s theo dang 10 trinh
va hudng dan ciia nganh Gido duc. Trong nim hoc, 100% gido vién chi nhiém va
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gido vién by mon thyc hién cap nhat két qua danh gia hoc tap, rén luyén cua hoc sinh
trén hé thong hoc ba dién tir theo quy dinh; dam bao day du, kip thoi, chinh xac va
théng nhat gitta hd so dién tir va hd so quan 1y cta nha truong. Bo phan chuyén mén
va can bo quan Iy thuong xuyén kiém tra, ra soat, hd tro gido vién trong qua trinh su
dung h¢ thong hoc ba sd, kip thoi khic phuc nhing kho khan, vuéng mac phat sinh.

Viéc day manh gido duc k¥ ning sb gin véi trién khai hoc ba s trong nim
hoc d3 gop phan nang cao nhén thiec, nang lyc tng dung cong ngh¢ thong tin cho
hoc sinh va gido vién; dong thoi thiic day hiéu qua cong tac chuyén dbi sb trong quan
ly, danh gia va nang cao chat luong gido duc cta nha trudng.

4. Cong tac pho cap giao duc
a) Viéc diéu tra pho cap, cip nhat dit liéu trén phan mém.

Nha truong da nghiém tac trién khai cong tac diéu tra phd cap gido duc theo
ké hoach va huong dan clia cac cap x4, thanh ph. Hang nam, nha trudng phbi hop
voi chinh quyén dia phuong, cac ban nganh, doan thé va cac thon, khu dan cu t6
chtrc ra soat, diéu tra, thong ké day du 50 tre trong do tudi phd cap trén dia ban, dam
bao thu thap chinh xac cac thong tin vé do tudi, trinh d6 hoc vén, tinh trang hoc tap
va cac bién dong vé dan cu.

Trén co s& két qua diéu tra, nha truong thuc hién viéc nhap li€u, cap nhat,
diéu chinh thong tin hoc sinh kip thoi, ddy di trén phan mém pho cap gido duc theo
quy dinh. Viéc cap nhat dir liéu dugc thuc hién thuong xuyén, dac biét khi co bién
dong vé hoc sinh nhu chuyén dén, chuyén di, bo hoc, tai hoc; dam bao tinh chinh
xéc, thong nhat gitra dir liéu trén phan mém va hd so quan 1y thuc té cia nha trudng.
B0 phén phu trach cong tac pho cap duoc phan cong rd rang, chiu trach nhiém kiém
tra, ra soat, ddi chiéu s liéu trudce khi bao cdo; kip thoi khic phuc sai sot trong qua
trinh nhap liéu. Nho do, dit ligu phé cap gido duc cua nha truong ludn duoc cap nhat
dﬁy du, chinh xac, phuc vu hi¢u qua cho cong tac quan ly, chi dao va bao cdo cua
cac cap quan Iy gido duc.

b) Ty 1& huy dong tré 6 tudi vao 16p 1 nim hoc 2025-2026

Trong nam hoc 20252026, nha truong da phdi hop chat ché voi chinh quyen
dia phuong, cac ban nganh, doan thé va cac thon trén dia ban to churc ra soat, nam
chic sd tré 6 tudi trong do tudi vao 16p 1. Cong tac tuyén truyén vé y nghia, vai trd
ctia viéc dua tré dén trudong dang d6 tudi duge thuc hién thuong xuyén, da dang hinh
thirc, gop phan nang cao nhan thirc ctia cha me hoc sinh. Két qua, sé hoc sinh huy
dong tré 6 tudi vao 16p 1 1a 120 em dat 100%, dam bao duy tri viing chac két qua
phé cap giao duc tiéu hoc dang do tudi theo quy dinh cua B Giao duc va Pao tao.

- Thuc hién gido duc ddi véi tré khuyét tit hoc hod nhap.
Truong c6 11 hoc sinh khuyét tat, trong d6 ¢ 6 em ¢6 ho so

Nha truong thuc hién nghiém tac cha truong, chinh sach ciia Pang va Nha
nuge vé gido duc ddi véi tré khuyét tat; tao diéu kién dé hoc sinh khuyét tat duoc
hoc hoa nhap trong mdi trudng gido duc phu hop, binh déng va than thién. Trén co
sO ra soat, nam bat tinh hinh hoc sinh khuyét tat dang hoc tai truong, nha truong xay
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dung ké hoach gido duc phu hop véi timg d6i tuong, timg dang khuyét tat, dam bao
quyén dugc hoc tap va phat trién ctia hoc sinh.

Trong qua trinh t6 chire day hoc, gido vién chu nhiém va gido vién bo mén
quan tam di€u chinh nd1 dung, phuong phép va hinh thurc té6 chirc day hoc; linh hoat
trong kiém tra, danh gia theo hudéng dong vién, khuyén khich sy tién bd cua hoc
sinh. Nha truong phoi hop chat ché voi gia dinh hoc sinh trong viéc theo doi, ho tro,
tu van tam ly, tao moi trudng hoc tip an toan, than thién, giip hoc sinh khuyét tat
hoa nhap tot véi tap thé 16p va cac hoat dong cia nha truong.

Viéc thuc hién gido duc hoa nhap ddi véi tré khuyét tat gop phan nang cao
nhan thure, trach nhiém cua can bg, gido vién va hoc sinh vé gido duc hoa nhap; dong
tho1 dam bao thuc hién muyc ti€u gido duc toan dién, khong dé hoc sinh nao b1 bé lai
phia sau. Két qua: Pho cap gido duc tiéu hoc nam 2025 dat mac do 3, pho cap gido
duc xo0a mu chir nam 2025 dat muc do 2.

5. Cong tac kiém tra ndi bo.

1. Kiém tra Gi4o vién:

So gido vién dwoc Xép loai
kiém tra (ghi ho Ty 1é % - ) ,
s0)/tong sb gido vién Tot Kha B Kem
22/34 64,7 % 13 9 0 0
2. Kiém tra chuyén dé
Thoi gian

S6 lwong bién ban

STT | Tén chuyén deé da kiém tra S0 cufc (cho méi chuyén dd) klflm tra
(thang ...?7)
Kiém tra cac diéu kién co s
1 | vat chat dam bao chit luong 01 01 8/2025
giao duc
2 | Cong tac tuyén sinh 01 01 8/2025
3 K‘Aién}.tra fiié.u’ kié.ri dam bao o1 o1 8/2025
veé doi ngll gido vién.
A i i 9-12/2025
4 | Cong tac béan tra. 04 04

Kiém tra viéc trién khai thuc
5 |hién Chuong trinh GDPT 01 01 9/2025
2018 dbi véi 16p 3,5.

Cong tac thu cac khoan dau 01 01 9/2025

nam cua nha truong; Viéc
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thuc hién cong tidc cong
khai.

KAlem ’tra nf: nép PQC s.mh, 01 01 0/2025
cong tac phong chong dich.

Kiém tra viéc sinh hoat
8 |chuyén mén to 1+2+3; t6 02 02 10;11/2025
4+5

Kiém tra cic khoan thu dau
9 n3m cita GVCN 01 01 10/2025

10 | Cong tac phod cap 01 01 10/2025

Kiém tra cong tic mua sam,
11 | bdo quan va st dung thiét bi, 01 01 11/2025
cong tac thu vién.

Kiém tra viéc ung dung
12 | cong nghé thong tin, chuyén 01 01 11/2025
doi so0.

Kiém tra viéc danh gid hoc

1
3 sinh gitra hoc ki I

01 01 11/2025

Kiém tra viéc thuc hién quy
14 | ché t6 chirc va cac hoat dong 01 01 12/2025
nha truong.

Kiém tra viéc thuc hién
15 | nhiém vy cua to vin phong; 01 01 12/2025
cong tac an ninh, an toan.

6. Cong tac phdi hop: Trong hoc ky I nam hoc 20252026, nha truong da phdi
hop chat ch€ voi Poan Thanh nién, Ho1 déng D01 va céc luc luong lién quan dé trién
khai hiéu qua cong tac Doi va phong trao thiéu nhi. Cac hoat dong phong trao thiét
thue nhu: ngay tyu truong chao don ngoc sinh 16p 1, chao mung khai giang ndm hoc
moi, vui Tét Trung Thu, chao mumg ngay nha gido Viét Nam 20/11, Hoi khoe Phu
Péng, chuyén dé Doi cap xi, Tuyén truyén gido duc phap luat an toan giao thong,
tuyén truyén phong chéy chira chay, cac doc thi dua day tot chao mimg cac ngay 1é,
héi thi gido vién day gioi cip trudng, gido vién chii nhiém gioi thi trudng, bao tudng
chao mung ngay nha gido Viét Nam 20/11, bao tuong chao mirng ngay thanh lap
quan doi nhan dan Viét Nam 22/12; hoc sinh tham gia cac cudc thi vé tranh gtri di
Chiét Giang Trung Qudc, v& tranh an toan giao théng, sao luu cac san choi Toan
Bebrat, Amc8, Ikmc, Vioedu, dac biét 1a cudc thi sang tao stem khoa hoc HHM do
truong dai hoc Ha Noi td chirc; nha truong va cong ty TNHH cung cp ché bién thuc
pham Hai Phong t6 chirc kiém tra sirc khoe hoc sinh cho hoc sinh ban tri. Trung tdm
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y té x4 t6 chirc tiém phong bu mili rubella - BH- UV cho hoc sinh 16p 2, tiép tuc bu
miii 5 trong 1 cho hoc sinh 16p 1; phong trao nhan dao tir thién duoc nha truong va
phu huynh hoc sinh tich cuc hu’ong g voi tong so tlen cac dot trong hoc ki 1 cua
can bo gido vién nhan vién, phu huynh, hoc sinh tong s tién 1a 213.646.000 dong.

Cac hoat dong duoc td churc déng b, thiét thuc, phu hop véi Itra tudi hoc sinh
tiéu hoc, tap trung vao gido duc dao dirc, k¥ ning sdng, truyén thdng cach mang, y
thire chap hanh phap luat an todn va rén luyén thé chat. Thong qua cac phong trao,
hoat dong trai nghi¢ém, sinh hoat tap thé, hoc sinh dugc tao méi truong ren luyén,
phat trién toan dién, gop phan nang cao chéit luong gido duc toan dién trong nha
truong.

Nha truong da ph01 hop voi Tram Y té x3 va cac luc lugng chirc nang trién khai
nghiém tac cong tac y té trudng hoc trong hoc ky L. Thue hién t6t viec chdm soc suc
khoe ban dau cho hoc sinh, theo déi, quan 1y hd so strc khoe, tuyén truyén phong
chéng dich bénh, bao dam vé sinh truong 16p, an toan thue pham va moi truong hoc
duong. Cong tac kiém tra, giam sat v¢ sinh, phong chéng tai nan thuong tich duoc
duy tri thuong xuyén, gop phan xay dung moi truong hoc duong an toan, lanh manh,
bao dam cho hoc sinh hoc tap va rén luyén trong diéu kién tot nhat.

IV. PHUONG HUONG, NHIEM VU HQC KY II
1. Tiép tuc nang cao chat luong gio duc toan dién

Tap trung chi dao thuc hién nghiém Chuong trinh GDPT 2018, day du mon
hoc, bao dam tién dg, chat luong day hoc cac mon hoc va hoat dong gido duc.

Chu trong nang cao chét luong dai tra va chét luong mfii nhon, quan tam hoc
sinh con han ché, dong tho1 boi dudng hoc sinh ¢6 nang khi€u. Phan dau hoan thanh
chi tiéu hoc sinh gidi, chat lugng giao duc Hoan thanh t6t mon hoc va hoat dong
gido duc, gidm hoc sinh khong hoan thanh nhi¢m vu hoc tap. Pam bao ti 1¢ 1én 16p,
hoan thanh Chuong trinh 16p hoc, Ti€u hoc.

Tang cudng d6i méi phuong phap day hoc, phat trién nang luc hoc sinh, kiém
tra danh gia theo dinh hudng phat trién pham chat, nang lyc hoc sinh.

2. Pay manh cong tic chuyén mon va phat trién doi ngii

Tiép tuc trién khai hiéu qua sinh hoat chuyén mén theo hudng nghién ctru bai
hoc, sinh hoat chuyén mon cym truong.

T6 chtrc tot cac chuyén dé day hoc, chuyén dé d6i méi phuong phép, ing dung
CNTT va chuyén doi so.

Pay manh boi dudng doi ngii gido vién, phat huy vai tro gido vién cot can,
chuan bi tot lyc luong tham gia cac hdi thi, hoat dong chuyén mon cap trén.

3. Tang cudng Gmg dung cong nghé thong tin va chuyén doi so

Tiép tuc khai thac, st dung hi¢u qua hoc li¢u s6, kho hoc liéu cta nganh va cua
dia phuong trong day hoc va ki€ém tra danh gia.
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Pay manh sir dung bai giang dién tir, ngan hang cau héi, phan mém hd trg day
hoc, tirng budc nang cao chat lugng quan ly va giang day.

4. Tap trung dau tu, bod sung co s& vat chét, thiét bi day hoc
, Tiép tuc ra soat, tham muu b sung thiét bi day hoc tbi thiéuv theQ quy dinh,
nhat 1a thiét bi cho phong Tin hoc, phong Cong nghé va giao duc thé chat.
Tung budc r}éng cép, hoan thién cac diéu kién co s& vat chit, phuc vu tdt hon
cho day hoc 2 buo6i/ngay va céac hoat dong giao duc.
5. Nang cao chét luong gido duc dao dtc, k§ ning séng, hoat dong trai nghiém
Phdi hop chit ché voi Lién doi, Poan Thanh nién, cac luc lugng dia phuong t6

chtrc hiéu qua cac hoat dong gido duc truyén thong, k¥ ning song, an toan giao
thong, phong chdng tai nan thuong tich.

Tang cuong hoat dong trai nghiém, giao duc thé chat, vin hoa — van nghé, thé
duc — thé thao nham phat trién toan dién cho hoc sinh.

6. Pay manh day hoc tiéng Anh, timg budc xdy dung moi truong sir dung tiéng
Anh trong truong hoc

Tiép tuc nang cao ché’t lugng day hoc mén Tiéng Anh, t6 chitc cac cau lac bo,
san choi, hoat dong giao ti€p bang tiéng Anh cho hoc sinh.

Khuyén khich gido vién va hoc sinh ting cuong sir dung tiéng Anh trong mot
s6 hoat dong phu hop, timg budc hudng téi myc tiéu dua tiéng Anh tré thanh ngdn
ngtr thr hai trong nha truong.

7. Lam tbt cong tac thi dua — khen thuong va tong két nam hoc

Tiép tuc ddy manh cac phong trao thi dua day tot — hoc tbt, gin thi dua véi chét
luong va hi¢u qua cong vigce.

Chuén bi tbt cac diéu kién dé to chirc kiém tra cudi nam, xét hoan thanh chuong
trinh, tong két nam hoc 2025-2026 nghiém tac, dung quy dinh.

Thue hién t6t cong tac danh gia, xép loai gido vién, hoc sinh va dé nghi khen
thudng cudi nam hoc.

8. Gitr vitng ky cuong, nén nép, an toan trudng hoc

Tiép tuc tang cudng cong tac quan 1y né nép, ky cuong, ky luat hanh chinh, xay
dung moi trudng gido duc an toan, than thién.

Thuc hién t6t cong tac y té truong hoc, vé sinh méi truong, phong chéng dich
bénh, phong chong tai nan thuong tich.

V. KIEN NGHI, PE XUAT

Pé tiép tuc nang cao chat luong gido duc toan dién va bao dam cac diéu kién
trién khai hiéu qua Chuong trinh GDPT 2018, nha truong kinh dé nghi cap trén quan
tam, xem xet:
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S6m phé duyét chu truong, bo tri nguon lyc dau tu xay dung Nha da nang cho
hoc sinh, nham dap tng yéu cau to chure cac hoat dong gido duc thé chat hoat dong
trai nghiém, sinh hoat tap thé va td chirc sy kién trong diéu kién thoi tiét khong thuan
loi.

Tiép tuc dau tu, bd sung thiét bi day hoc t6i thiéu cho cac khéi 16p, dic biét 1a
khoi 16p 5 va mdt s6 mon hoc con thiéu thiét bi, bd sung thiét bj van dong déng thot
nang cip, bo sung may tinh cu hinh phit hop phuc vu day hoc Tin hoc, Cong nghé
va chuyén d6i sb trong nha truong.

B sung kinh phi mua sim sach gido khoa, sach tham khéo, hoc liéu va thiét bi
ho tro day hoc, nham nang cao hi€u qua khai thac thu vién va chat lugng t6 chirc cac
hoat dong hoc tap cua hoc sinh.

B sung du sb luong gido vién theo dinh muc, nhat 1a cac mén chuyén biét (Tin
hoc, Ngoai ngir, My thudt, Am nhac...), dong thoi quan tam bb tri, diéu dong doi
ngil co chat luong, tao diéu kién cho nha truong 6n dinh t6 chirc va ning cao chat
luong gido duc bén viing.

Tiép tuc md cac 16p boi dudng, tap huan chuyén mén, chuyén do6i sd, ddi moi
phuong phap day hoc, tao diéu kién dé can bd quan 1y va gido vién dugc nang cao
nang luc, dap tmg yéu cau doi mai gido duc trong giai doan hién nay.

Noi nhan:

- UBND xa (dé b/c);

- Phong VH-XH (dé blc);
- BGH nha truong;

- CBGV,NV truong;

- Luu: VT.

Vii Thi Minh
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