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UBND XA VINH THUAN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TIEU HOC GIANG BIEN Poc 1ap - Tw do- Hanh phic
$6:19 /BC -TH Vinh Thudn, ngay 20 thang 01 nam 2026
BAO CAO

SO KET HQC KY I NAM HOQC 2025-2026

Thuce hién Cong van Sb: 65/SGDDT-GDMN&GDTH Hai Phong, ngay 07
thang 01 nim 2026 cta S& Gido duc va Pao tao Thanh phd Hai Phong V/v t6 chirc
so két va bao cdo két qua thuc hién nhiém vu hoc ky I ndm hoc 2025-2026 ddi véi
gido duc tiéu hoc;

Can ct tinh hinh thuc té, Truong Tiéu hoc Giang Bién danh gia két qua
thuc hién cac nhiém vu trong tdm hoc ky I, nam hoc 2025 - 2026 nhu sau:

1. PAC PIEM TINH HINH NHA TRUONG

1. Hoc sinh: Tong s6 16p: 25 16p, dén thoi diém hién tai: 860 HS. Cu thé:

Khéi Tong Sé Nir Dan toc | Nir dan toc KT Dién chinh sach
sOHS | 16p | SL | TL |SL| TL |SL| TL |SL | TL | SL TL
860 25 | 415 | 4826 | 5 | 0.58 | 2 0.23 7 1081 | 73 8.49
01 165 5 73 14424 1 1 | 0.61 1 0.61 1 | 0.61 8 4.85
02 158 5 84 | 53.16 | 1 | 0.63 0.00 1 {063 ] 3 1.90
03 179 5 84 14693 | 1 | 056 | 1 0.56 0.00 | 54 30.17
04 153 4 80 | 5229 1 | 0.65 0.00 3 119 | 5 3.27
05 205 6 94 | 4585 1 | 049 0.00 2 1098 | 3 1.46
2. boi ngii CBQL-GV:
Ton - GV Nhan Trinh do CM
s0 ® | Nu | BGH Vin héa | Tin | Tiéng anh TPT vién PH | CD . Khiac
37 31 2 26 1 3(HDb1) 1 4HDb2)| 34 2 1

Uu diém:

- Boi ngii can b, gido vién, nhan vién co ban du vé sb luong, dap tng yéu
cau thuc hién nhiém vu nam hoc. 100% CBQL dat trinh do Pai hoc; da sb gido
vién c6 trinh d6 DPai hoc, ¢ tinh than trach nhiém, tam huyét Vo1 nghé, chép hanh
t6t chu truong, chinh sach ctia Pang va phap luat ciia Nha nudc.

- b1 ngti gido vién doan két, co y thure tu hoc, tu boi dudng nang cao trinh
d6 chuyén mon, nghiép vu; tich cuc doi méi phuong phap day hoc va tng dung
cong ngh¢ thong tin trong giang day.

- Ty 1€ gido vién/lop dat 1,2 GV/16p, co ban dam bao cho viéc td chirc day
hoc va cac hoat dong gido duc.

Han ché:

- Hién con 02 gido vién nir ¢6 trinh d§ Cao déng, dd tudi tir 53-56, gap kho
khan trong vi¢c tham gia hoc tdp nang cao trinh d6. Gido vién cac mon Am nhac,
my thuat con thiéu, gdy kho khan trong viéc bb tri thoi khoa biéu va t6 chirc cac
hoat dong chuyén mon.

- B61 ngii nhan vién con it, mot s6 vi tri kiém nhiém nén kh01 lugng cong
viéc twong ddi 16n, anh hudng dén hidu qua cong viée trong mot s thoi diém.

3. Co sé vt chat.
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Dién tich dat S6 phong /Khu
STT Khéi /phong Hion | Con So phor‘lg/khu hlf::n co : Pangx
co | thibu | Téng | Fhong | Phongbin | cin bo
kién co kién co sung
Tong 5,050 | 4,000 | 32 32 0 14
1 | Khdi phong HC-QT 4 4 0
2 | Khdi phong hoc tap
2.1 | Phong hoc 25 25 0
2.2 | Phong hoc by mon 1 1 7
3 | Khéi phong HT hoc tap 2 2 3
4 | Nha da nang - - 1
5 Thu vién - - 1

II. THUAN LOI, KHO KHAN.

1. Thuan lgi

- Nha trudng dam bao di phong hoc, t6 chirc day hoc 2 budi/ngay, tao diéu
kién thuan loi cho viéc nang cao chat luong gido duc.

- Co s& vat chat co ban déy du, phong hoc khang trang, sach s&, dam bao
anh sang va quat mat.

- Pa s6 hoc sinh ngoan, 1& phép, c6 ¥ thirc chip hanh nodi quy trudng, 16p.

- Phy huynh quan tdm, phdi hop twong ddi tot v4i gido vién trong viéc quan
1y, gido duc hoc sinh.

- Gi4o vién chil nhiém nhiét tinh, c6 tinh than trach nhiém, thuong xuyén
quan tam, theo doi viéc hoc tap va rén luyén cua hoc sinh.

2. Kho khan

- Poi ngil gido vién con thiéu so v4i dinh bién, mot s6 gido vién kiém nhiém
nhiéu cong viéc nén gip kho khin trong viéc dau tu chuyén sau cho cong tac giang
day va gido duc hoc sinh.

- Co so vat chét tuy dd duoc quan tim nhung van con thiéu va chua dong
bo; mot sd trang thiét bi day hoc, thiét bj cong nghé con han ché, chua dap ung
day du yéu cau d6i méi phuong phap day hoc.

- Truong dong trén dia ban ving ndng thon, diéu kién kinh té ctia nhiéu gia
dinh hoc sinh con khé khan, anh hudng dén viéc dau tu cho hoc tdp cua cac em.

- Nhan thtrc cua mot bo phan phu huynh vé vai tro, tam quan trong cua giao
duc chua day di; viéc phoi hop giita gia dinh va nha trudng trong quan 1y, gido
duc hoc sinh doi luc chua chat ché.

) III. KET QUA PAT PUQC

1. Cong tac tham muu, chi dao trién khai thuc hién nhiém vu nim hoc

Thyc hién nghiém tic cac chu truong cia Pang, chinh sach, phap luat ctua
Nha nuée vé GDDT. T6 chic quan triét ddy du cac van ban hudéng dan thuc hién
nhiém vy nim hoc cua B¢, S& va clia xa cho toan thé CBGVNYV,

Bam sat vao cac van ban chi dao va van ban hudng dan thyc hién nhiém vu
niam hoc 2025-2026, nha trudng xdy dung day du cac loai ké hoach theo quy dinh:
ké hoach nam hoc, ké hoach gido duc va cac loai ké hoach tac nghiép theo tung
nhiém vu. Trién khai thyc hién nghiém tac theo ké hoach.
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2. Thuc hién Chwong trinh gido duc pho thong

2.1. Thuc hién cac gidi phap bdao dam an toan trudong hoc.

- V¢ sinh truong 16p ludn sach s€ trong khudn vién nha truong va trong
tung phong hoc, cac phong chirc nang.

- Nha truong da td chic ra soat cac hang muc cong trinh, co s¢ vat chat
khong dam bdo an toan cho hoc sinh, kip thoi dé xuit va thyc hién tu stra, khic
phuc nhdm dam bao moéi trudng hoc tip an toan.

- Thuong xuyén lam tdt cong tac tuyén truyén vé an toan giao thong; phong
chéng chay no; phong tranh cac dich bénh; phong tranh cac t¢ nan xa hoi,.

- Trién khai c6 hiéu qua cac nhiém vu vé gido duc dao dirc, 16 séng, k1 nang
séng cho hoc sinh, xdy dung vin héa hoc dudng; cong tac xa hoi, cong tac tu vin
tam 1y cho hoc sinh trong truong hoc, cong tac bado dam moi truong gido duc an
toan, lanh manh, than thi¢n, phong chéng bao luc hoc duong.

- T chirc ki cam két trong toan thé CB, GV, NV, HS va phu huynh tat ca
cac ndi dung vé ATGT, ANTT truong hoc, chép hanh céac quy dinh khac,....

- Thyc hién tét cong truong an toan giao thong.

2.2. Thue hién chwong trinh, ké hoach gido duc

a) X4y dung ké hoach gido duc ciia nha trwong dé chii dong, linh hoat
thwe hi€én va hoan thanh chwong trinh nam hoc:

Bam sat vao cac van ban hudng dan thyc hién nhiém vu nim hoc ciia Bo,
S va didc diém tinh hinh thuc té cta nha trudng, nha truong da chi dong xay
dung ké hoach gido duc nha truong, ké hoach day hoc cac mdén hoc/hoat dong
giao duc, ké hoach bai day theo Cong vin s6 2345/BGDDT-GDTH ngay
07/6/2021 ctia Bo GDDT. Sép xép thoi gian thuc hién chuong trinh bao dam tinh
khoa hoc, su pham, khong géy ap luc d6i v6i hoc sinh (m01 ngay khong qua 7 tiét,
sap xép cac tiét hoc va céc tiét hoat dong gido duc xen lan)

Ké hoach gigo duc nha trudng co ban phu hop diéu kién thuc té ctia nha
truong, ddm bao tinh linh hoat; thé hién duoc ké hoach thoi gian td chirc day hoc
cac mon hoc, hoat dong gido duc bat bude, mdn hoc tu chon, tich hop cac ndi
dung gido duc; xac dinh dugc muc tiéu chung, cac myc ti€u cu thé; phan phé)i thoit
luong cac mon hoc/hoat dong gido duc va cac hoat dong gido duc tap thé; khung
thoi gian thye hién chuong trinh va ké hoach day hoc cac mon hoc/hoat dong gido
duc ting khéi 16p.

Chi dao céc to chuyén mon xay dung ké hoach day hoc cac mén hoc/hoat
dong giao duc trén co s¢ ké hoach gido duc cua nha truong va diéu kién t6 chirc
day hoc nhu nguén hoc liéu, thiét bi day hoc,...; lya chon nhiing nd1 dung giao
duc phu hop dé tich hop, b sung vao ké hoach.

Ké hoach bai day ctia gido vién co ban dam bao céu tric, ddi méi, viét yéu
cau can dat quan tdm xac dinh cac biéu hién ning lyc dic thu mon hoc; cac ndi
dung giao duyc tich hop (giao duc dia phuong; giao duc an ninh quoc phong; gido
duc ki ndng cong dan s6; gido duc li tudng cach mang, dao duc 101 song; gido duc
an toan giao thong; gido duc bao vé méi trudng; gido duc quyén con ngudi...);
thé hién duogc cac hoat dong hoc tap cua hoc sinh nhu: md dau (khoi dong, két
né)i), hinh thanh kién thtrc méi (trai nghiém, kham pha, phan tich); hoat dong luyén
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tap, thuc hanh va hoat dong van dung, tng dung nhiing diéu da hoc dé phat hién
va giai quyét nhimg van dé trong doi sdng thyc té; hoat dong ctia gido vién: to
chirc, hudng dan, hd tro hoat dong hoc cho hoc sinh; sau mdi tiét hoc, quan tam
ndi dung can diéu chinh.

b) Thue hién chwong trinh gido duc phé théng:

* Thye hién Chwong trinh GDPT2018 tir 16p 1 dén 16p 5 theo cac vin
ban huéng dan chuyén mon vé gido duc tiéu hoc ctia Bo GDDT, S& GDPT ban
hanh. Thuc hién day hoc dé\y du cac mon hoc va hoat dong gido duc bt bude, cac
mon hoc tu chon theo quy dinh cia Chuong trinh GDPT cép tiéu hoc; td chure cac
hoat dong cling cb dé hoc sinh hoan thanh noi dung hoc tap, cac hoat dong gido
duc dép ung nhu cau, s& thich, nang khiéu cua hoc sinh; cac hoat dong tim hiéu
tu nhién, xa hdi, van hoa, lich s, truyén théng cua dia phuong.

+ Co sé vat chat:

- Pt phong hoc dap tng yéu cau to chic day hoc 2 budi/ngay theo quy
dinh. Phong hoc dam bao an toan, du anh sang, ban ghé phu hop voi loa tudi hoc
sinh tiéu hoc. Cac phong hoc dugc trang bi may tinh c6 két ndi Internet, TV thong
minh, phuc vu hiéu qua cho hoat dong day hoc va trng dung cong ngh¢ thong tin.

- Co s0 vat chat dugc quan 1y, st dung va bao quan tét, dap ing yéu cau
trién khai Chuong trinh GDPT 2018.

- Day hoc chuong trinh 16p 1-5 theo bd sach nha truong da Iwa chon “Két
ndi tri thire véi cude sdng” & tat ca cac mon hoc.

* Chat lwong Hoc ki I mén Toan va Tiéng Viét:

Thong ké danh gia dinh ky theo mdn hoc.

, , Tiéng Viét Toén Tu nhién va xa hi Khoa hge Lich sirva Bialy Ngoai ngir
Khoi | Si 50| Mirc dj
SL| TL |Nir|DT|SL| TL [Nir|DT|SL| TL |Ni|DT|SL| TL |Nir|DT|SL| TL [Nir|DT|SL| TL |Ni|DT
T |727] 8453|377| 3|732| 85.12|374| 3|416] 48.37|211| 1|282| 32.79|156| 1|280| 32.56|156| 1|662| 76.98|350( 2
Tong| 860 { [130] 1512 37| 2[125| 1453| 41| 2| 86| 10| 30| 2| 76| 8.84| 18| 1| 78 9.07| 18| 1|195| 2267| 64| 3
C 3| 035 1 3| 035 3] 035 1
T |148| 89.7| 67| 1|152| 92.12| 68| 1|144| 87.27| 66 138| 83.64| 62
165 H | 14| 848 5 10| 6.06| 5 211 1273) 1| 1 24| 1455| 10| 1
C 3| 182 1 3| 182 3| 182 1
T |135] 85.44| 78| [138| 87.34| 76| [128| 81.01| 74 127| 80.38| 72
158| 'y | 23| 1456) 6| 1| 20| 12.66| 8| 1| 30| 1899 10| 1 31) 1962 12| 1
C
T [154] 86.03| 75 1|156| 87.15| 76| 1|144] 80.45| 71| 1 138] 77.09 69| 1
179y | 25/ 1397 9 23| 1285 8 35( 19.55| 13 411 22.91| 15
C
T |135] 88.24| 78| 1[128| 83.66| 75| 1 123 80.39| 76| 1|121| 79.08| 75| 1{119|77.78| 73| 1
153 H | 18| 1076 2 25| 16.34| 5 30| 19.61) 4 32 2092) 5 34 2222) 7
C
T |155 7561 79| [158| 77.07| 79 159| 77.56| 80| [159| 77.56| 81| |140{ 68.29| 74
205 4 | 50| 2439| 15| 1| 47| 22.93| 15 1 46| 22.44| 14| 1| 46| 22.44| 13| 1| 65| 31.71| 20| 1
C




Kb |si s Mise do TH-CN (Cong ngh¢) | Gido duc thé chidt | Nghé thuat (AN) Nghé¢ thuit (MT) Hoat dong TN TH-CN (Tin hoc) Dao dirc
o [rs0 e d SL| TL |Ni|DT|{SL| TL |N&|DT|SL| TL [Ni&|DT|SL| TL |Nir|DT|{SL| TL |N&|DT|SL| TL [Ni&|DT|SL| TL |Nir|DT
T 428| 49.77(230( 2|696| 80.93|369| 3(644| 74.88|344| 2|677| 78.72(363| 2|702| 81.63|373| 2|426| 49.53|230| 2|713| 82.91(381| 4
Ti"ing 860 H 109( 12.67| 28| 1|164| 19.07| 46| 2|176| 20.47| 51| 3(182| 21.16| 52| 3[157| 18.26| 42| 3[111| 12.91| 28| 1|147| 17.09| 34| 1
C 2| 023 1 1| 012 1| 0.12
T 142| 86.06| 65| 1|141| 85.45[ 65 140| 84.85| 64 142| 86.06| 66 152| 92.12| 70| 1
1 165 H 23( 13.94f 8 22| 1333 7| 1| 24| 1455| 9f 1| 22)1333| 7| 1 13| 7.88| 3
C 2| 121 1 1| 0.61 1| 061
T 126| 79.75| 73 125| 79.11| 72 126| 79.75| 72 127| 80.38| 73 133]| 84.18| 78| 1
2 158 H 32| 20.25( 11| 1| 33| 20.89| 12| 1| 32| 20.25| 12| 1| 31| 19.62 11| 1 25| 15.82| 6
C
T 138| 77.09| 69| 1[145( 81.01| 72| 1|140( 78.21| 70| 1|144| 80.45| 74| 1[149| 83.24| 75| 1|140| 78.21| 70| 1|150| 83.8| 76| 1
3 179 H 411 2291| 15 34| 18.99( 12 39| 21.79| 14 35| 19.55| 10 30| 16.76| 9 39| 21.79| 14 29| 16.2| 8
C
T 117| 76.47| 73| 1|116| 75.82| 72| 1| 90| 58.82| 55| 1(117| 76.47| 72| 1{118| 77.12| 73| 1|117| 76.47| 73| 1|119| 77.78| 72| 1
4 153 H 36| 2353 7 37| 24.18| 8 25| 16.34| 6 36| 23.53| 8 35| 22.88| 7 36| 2353 7 34| 22.22| 8
C
T 173| 84.39| 88 167| 81.46| 87 148| 72.2| 82 150| 73.17| 81 166| 80.98| 86 169| 82.44| 87 159| 77.56| 85
5 205 H 32| 15.61| 6| 1| 38| 1854| 7| 1| 57| 27.8| 12| 1| 55| 26.83| 13| 1| 39| 19.02| 8| 1| 36| 1756 7| 1| 46| 22.44| 9| 1
C
Panh gia nang luc, pham chat.
Thong ké danh gia ning luc
Ty chi va ty hoe Giao tiép va hop tac Gidi quyét van dé va sang tao
STT| Lop |Sisb| Tét Pat | CCG | Tét bat | CCG| Tébt Pat | CCG
SL| TL |SL| TL |SL|TL|SL| TL |SL| TL |SL|TL|SL| TL [SL| TL |SL|TL
1 |Tong 860|695| 80.8{162| 18.8| 3| 0.3|686| 79.8[174| 20.2 662 77(196| 22.8| 2| 0.2
7 |Khbiol| 165[144| 87.3| 18| 10.9| 3| 1.8|145| 87.9| 20| 12.1 138 83.6| 25| 15.2| 2| 1.2
13 |Khéi02| 158|128| 81| 30| 19 125| 79.1| 33| 20.9 125| 79.1| 33| 20.9
19 |Khbi03| 179|145 81| 34| 19 143] 79.9| 36| 20.1 140| 78.2| 39| 21.8
24 |Khdi04| 153|120| 78.4| 33| 21.6 119| 77.8| 34| 22.2 118| 77.1| 35| 22.9
31 [Khéi05| 205|158 77.1| 47| 22.9 154| 75.1| 51| 24.9 141| 68.8| 64| 31.2
Thong ké danh gia ning luc dac thu
Ngon ngir Tinh toan Khoa hoc Cong nghé
Lép f; Tét | bat | CCG | Tét | Pat | CCG | Tét | bat | CCG | Tét | Pat | CCG
SL|{TL|SL|TL|SL|TL|SL|TL|SL|TL|SL|TL|SL|TL|SL|{TL|SL|TL|SL|TL|SL|TL|SL]|TL
Téng | 860| 693| 81| 166| 19| 1| 0.1|672| 78| 187| 22| 1| 01| 681 79| 177| 21| 2| 0.2| 419| 78| 118| 22
Khéiol | 165 148| 90| 16| 97| 1| 0.6| 140| 85| 24| 15| 1| 06| 140 85| 23| 14| 2| 1.2
Khéio2 | 158| 128 81| 30| 19 1271 80| 31| 20 129| 82| 29| 18
Khéi03 | 179| 144 80| 35| 20 141 79| 38 21 144| 80| 35/ 20 148| 83| 31| 17
Khéio4 | 153| 119| 78| 34| 22 17| 77| 36| 24 17| 77| 36| 24 17| 77| 36| 24
Khéios | 205| 154| 75| 51| 25 147| 72| 58| 28 151| 74| 54/ 26 154| 75| 51| 25
Tin hoc Thém mi Thé chat
Lép SS; Tét | Pat | CCG | Tét | Pat | CCG | Tét | Pat | CCG
SL|{TL|SL|TL|{SL|TL|SL|TL|SL|TL|SL|TL|SL|{TL|SL|TL|SL|TL
Téng | 860[ 411| 77| 126 24 687| 80| 171| 20| 2| 02| 720 84| 139| 16| 1| 0.1
Khéiol | 165 141| 86| 22| 13| 2| 12| 145| 88| 19| 12| 1| 06
Khéi02 | 158 130 82| 28| 18 131| 83| 27| 17
Khéi03 | 179| 145 81| 34| 19 144| 80| 35 20 153| 86| 26| 15
Khéiod | 153| 119| 78| 34| 22 120| 78| 33| 22 121 79| 32| 21
Khéi05 | 205| 147| 72| 58| 28 152| 74| 53| 26 170| 83| 35/ 17




Thong ké danh gia pham chat

) _ Yéu nuée _ Nhén i _ Cham chi
Lép |Siso Tot Dat CCG Tot Pat CCG Tot DPat CCG
SL|TL|SL|TL|{SL|TL|SL|TL|SL|TL|SL|TL|SL|TL|SL|TL|SL]|TL
Tong 860| 787|915 72| 8.4 768| 89.3| 92| 10.7 707] 82.2| 152|17.7 1] 0.1
Khbi01 165| 161[ 97.6 4 24 156 94.5 9] 55 141] 85.5| 23] 13.9 1| 0.6
Khdi 02 158| 152 96.2 6/ 3.8 148( 93.7 10| 6.3 136] 86.1| 22| 13.9
Khbi 03 179| 156( 87.2| 23]|12.38 153| 85.5| 26| 145 150{ 83.8] 29| 16.2
Khbi 04 153| 131[85.6| 21]13.7 132] 86.3] 21| 13.7 123| 80.4| 30| 19.6
Khbi 05 205| 187|91.2| 18| 8.8 179| 87.3] 26| 12.7 157| 76.6] 48| 234
Trung thuc Trach nhiém
Lép |Sisd| Tét Pat CCG Tot Pat CCG
SL|TL|SL|TL|{SL|TL|SL|TL|SL|TL|SL|TL
Téng 860| 733| 85.2| 126| 14.7 1| 0.1] 704| 81.9] 154] 17.9 1] 0.1
Khbi01 165| 146( 88.5| 18] 10.9 1| 0.6] 141[85.5| 23]|13.9 1| 0.6
Khbi 02 158| 145(91.8] 13| 8.2 135| 85.4| 23| 14.6
Khbi 03 179| 149(83.2| 30| 16.8 146| 81.6] 33| 18.4
Khbi 04 153| 123[80.4| 30| 19.6 123[ 80.4| 29| 19.0
Khbi 05 205| 170 82.9] 35/17.1 159| 77.6] 46 224

Cubi hoc ky I, hoc sinh duoc danh gia vé pham chat va nang lyc theo quy
dinh. Két qua cho thay khoang 99.1% hoc sinh dat yéu cau vé pham chét, trong
do6 trén 80% hoc sinh dugc danh gia mic Hoan thanh tdt.

DPdi vai nang luc, ¢6 99.7% hoc sinh dat yéu cau, trong d6 77% tr¢ 1én hoc
sinh dugc danh gia mic Hoan thanh tdt. Hoc sinh ¢6 y thtrc hoc tap, chu dong
tham gia cac hoat dong giao duc; biét van dung kién thirc di hoc vao thuc tién.
Chat luong gido duc co ban 6n dinh, hoc sinh c6 tién bd so véi dau nam hoc.

Trong hoc ky I, nha truong da chu trong trién khai hoat dong gido duc k¥
nang séng cho hoc sinh thong qua viéc 1ong ghép trong cac mon hoc, cac hoat
dong gido duc va sinh hoat dudi co. Noi dung gido duc tap trung vao ren luyén ky
nang giao tiép, tu phuc vy, hop tac, y thitc chap hanh ndi quy, an toan truong hoc
va phong tranh tai nan thuong tich. Qua do, hoc sinh tung budc hinh thanh cac ky
nang can thiét, gop phan nang cao chat luong gido duc toan dién.

Chét luong cac cudc thi, giao luu, san choi tri tué:

* JOE: Cép truong: 77 HS,

- Cép phuong xi 77HS.

* Giai Vioedu: Cip truong Vioedu mon tong hop: 296 HS; Vioedu mén
mon Tiéng Anh: 221 HS.

- Tham gia Dai hoi thé duc thé thao x3 Vinh Thuén 1an th& nhét: Pat giai
Nhat Kéo co cap xa (12 HS), c6 04 HS thi Cd vua cap xa va duoc lua chon tham
gia cAp Thanh phé.

2.3. Day hoc Ngoai ngit, Tin hoc theo Chwong trinh gido duc pho thong
cap tiéu hoc:

a) To6 chirc day hoc mon Ngoai ngir, Tin hoc

Trong hoc ky I, nha trudng di t6 chtic day hoc mén Tiéng Anh va Tin hoc
cho hoc sinh theo dung quy dinh caa Chuong trinh Gido duc phd thong 2018. Viée
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bb tri thoi luong, thoi khéa biéu duoc thuc hién khoa hoc, phu hop véi diéu kién
thuc té va dam bao khong gy qua tai cho hoc sinh.

Gido vién giang day dugc phan cong ding chuyén mon, co trinh do, tich
cuc d6i moi phuong phap day hoc theo hudng phat trién nang luc hoc sinh; tang
cuong cac hoat dong thuc hanh, trai nghiém. Nha truong khai thac hiéu qua co s&
vat chat, thiét b cong nghé thong tin phuc vu day hoc Tiéng Anh va Tin hoc.

Qua qué trinh trién khai, hoc sinh budc dau hinh thanh va phat trién ning
luc giao tiép béng tiéng Anh, ky nang su dung may tinh va ing dung cong nghé
thong tin, gop phan ning cao chét luong gido duc toan dién.

- Bdi véi cac 16p 1, 2: Tiép tuc thyc hién Chuong trinh mén Tiéng Anh ty
chon 16p 1, 16p 2 dam bao cac yéu cau duoc quy dinh trong Chwong trinh GDPT
2018 va C6ng van s6 3818/BGDDT-GDTH ngay 31/7/2023 ciia BO GDPT huéng
dan t6 chirc day hoc cac mon ngoai ngir 1. Nha trudong hop dong 01 GV tiéng Anh,
dam bao 100% hoc sinh 16p 1,2 duoc lam quen Tiéng Anh véi thoi luong 2
tiét/tuan.

- T4 chic day hoc mon Tin hoc hoc sinh 16p 3.,4,5 vai1 thoi lugng 1 tiét/tuan
cho 100% hoc sinh, ddm bao cac yéu cau duoc quy dinh trong Chuong trinh
GDPT 2018.

+ Tich hop trong day mon Tin hoc dbi véi 16p 3,4,5 va cac mon hoc Pao
duc, Toan, Cong ngh¢ va TNXH

+ Pdi voéi 1op 16p 4, 16p 5 tang cuong thoi lugng, ndi dung theo timg chu
dé, mach kién thirc nham cuing cd, khic sau céac kién thic trong mon Tin hoc dong
thoi tao diéu kién dé hoc sinh dugc nghién ctru, tim hiéu, kham ph4, mo rong kién
thue Tin hoc, phat trién nang lyc Tin hoc.

2.4. Day hoc néi dung GD dia phwong theo Chwong trinh GDPT 2018:

Nha truong di xay dung ké hoach va day tich hop ndi dung GDDP vao céc
mon hoc va hoat dong gido duc No1i dung giao dyc cua dia phuong dugc tich hop,
16ng ghép trong ké hoach gi4o duc nha trudng theo huéng dan ciia Bo GDDT tai
Cong vin s6 3036/BGDDT-GDTH ngay 20/7/2021 véi nhiéu hinh thtc linh hoat,
pht hop voi diéu kién va hoan canh cu thé ciia nha trudng va dia phuong. Céc nodi
dung theo timg 16p dugc cac GV 1ong ghép, tich hop vao chuong trinh cdc mén
hoc, hoat dong trai nghiém dé phu hop véi dic diém tam 1y, trinh do phat trién
nhan thire ctia hoc sinh theo ting khéi 16p dam bao muc tiéu, yéu cau can dat cia
cac mon hoc, hoat dong gido duc theo quy dinh.

2.5. Trién khai gido duc STEM

- Xay dung ké hoach trién khai thuc hién gido duc STEM dbi véi tat ca cac
khoi 16p, nd1 dung co ban tap trung vao thyc hién bai hoc STEM va hoat dong trai
nghiém STEM.

- Chi dao cac t6 chuyén mén tap trung cong tac b01 dudng, tu van giao vién
thong qua cac hinh thirc du gio, sinh hoat chuyén mén cap t0, cap trudong dé danh
gia, rat kinh nghi¢ém sau mdi bai hoc, dam béo trién khai thuc hién gido duc STEM
tai moi khéi dat chat luong, hi¢u qua hon.

- Thuong xuyén tuyén truyen nang cao nhén thuc ctia cdn b quan i, gido
vién, phu huynh hoc sinh vé vai tro cta gido duc STEM; phdi hop véi phu huynh
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dé mua sdm day du tai liéu va vat liéu cho HS thyc hanh.

- Trong qua trinh trién khai thuc hién chuyén mon hudng dan gido vién su
dung nguén hoc liéu tai dia chi website https://stemtieuhoc.edu.vn.

2.6. Cong tac trién khai cac hoat dong lién két:

Trong hoc ky I, nha trudng trién khai cac hoat dong lién két gido duc trén
co s nguyén vong cua hoc sinh va sy dong thuan cua cha me hoc sinh. Nha truong
d3 phdi hop véi Trung tdm Ky nang song Anh Duong t6 chirc day K¥ ning song
cho hoc sinh tir khéi 1 dén kh01 5 v6i thot lugng 1 tlet/tuan ddng thoi lién két voi
Cong ty C6 phan Phét trién Gido duc Glubal Edu t6 chuc day Tiéng Anh ting
cuong cho hoc sinh khdi 1 dén khéi 5 véi thoi luong 1 tiét/tuan. Cac hoat dong
lién két dugc trién khai dung quy dinh, gép phan nang cao chat luong gido duc
toan dién cho hoc sinh.

2.7. Nang cao hiéu qua phwong phap, hinh thirc té chirc day hoc va
phuwong phap, hinh thirc danh gia hgc sinh.

a) Thuc hién linh hoat cac phwong phap va hinh thire to chire day hoc.

Tat ca cac gido vién tir 1op 1 dén 16p 5 déu t6 chire day hoc cac bai hoc theo
cac hoat dong (kh&i dong, trai nghiém kham pha, luyén tap-thuc hanh, van dung)
nham phat trién ning luc hoc sinh. Day hoc gan véi str dung c6 hiéu qua do
dﬁng/thiét bi day hoc va hoc li¢u dién tir; tich cuc ing dung CNTT khai thac tai
nguyén mang phuc vu tu li€u, hinh anh; khai thac hiéu qua cac phong phuc vu hoc
tap/san bai tap.

Tiép tuc thuc hién day hoc theo PP Hoc thong qua choi, So dd tu duy, 16p
hoc dao nguoc, ung dung Skype trong day giao tiép tiéng Anh vao day hoc, cac
ki thuat day hoc nhu k¥ thuat manh ghép, khan trai ban, bé c4, tia chdp, k¥ thuat
XYZ,...; tang cuong hinh thirc day hoc ¢4 nhan, coi trong lam viéc cd nhan trong
hoat dong nhém, ca 16p; Tang cuong td chirc cac hoat dong hoc tap, giao duc
ngoai khong gian 16p hoc.

Céac nhiém vu chuyén d6i s trong hoat dong day hoc va quan 1y gido duc
dugc nha truong trién khai thuc hién & nhiéu noi dung: tmg dung cong nghe
thong tin trong viéc doi moi phuong phap va hinh thirc t6 chure day hoc, kiém tra,
danh gia (tng dung cac phan mém tryc tuyén trong céc tiét day, kiém tra, danh
gid); ung dung cong nghé¢ thong tin trong quan 1y qué trinh day hoc va quan tri
nha trudng (thong qua cac phan mém quan 1i, hoc ba sd,...)

b) Thue hién hi€u qua cac phwong phap va hinh thirc danh gia hgc sinh

Céc gido vién thuc hién danh gia HS theo Thong tu 27/TT-BGD cua Bo
Gido duc- Dao tao. Céac gido vién da nghién ctru ki Thong tu 27, &p dung nhan
xét, danh gia hoc sinh thuong xuyén va dinh ki theo dting tinh than cta thong tu.
Trong danh gia HS, giao gién da thong qua danh gia mue do dat duoc theo yéu
cau can dat va biéu hién cu thé vé cac thanh phan nang luc cua tung mon hoc,
hoat dong gido duc va nhimg biéu hién pham chat, ning luc cta hoc sinh theo yéu
cau can dat ctia chuong trinh; thyc hién danh gia thuong xuyén va danh gia dinh
ki, quan tam su tién bod va vi sy tién bod cta hoc sinh; coi trong viéc dong vién,
khuyén khich su ¢d gang trong hoc tap, rén luyén cua hoc sinh va hd tro kip thoi
gitp hoc sinh hoan thanh ndi dung bai hoc/moén hoc.
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Trong danh gia dinh ki, nha truong da chi dao giao vién xay du’ng ma tran
dé, ngan hang cdu hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ky
d6i v6i cac mon hoc co bai kiém tra dinh ky. Phuong phap, hinh thirc danh gia
cac mon hoc, hoat dong giao duc luon bao dam yéu cau ve tinh trung thuc, khach
quan, cong bang, danh gia chinh xac két qua hoc tap va ren luyén cua hoc sinh.

Tiép tuc sir dung phan mém Co 50 dir liéu dé quan 1y két qua giao duc va
hoc tap cua hoc sinh dé gidm ap luc vé ho so, sb sach, danh nhiéu thoi gian cho
gido vién quan tdm dén hoc sinh va d6i méi phuong phap day hoc.

3. Cong tac quy hoach hé théng trwong, 16p; xay dung truong hoc
xanh, sach, dep, an toan; truwong hoc hanh phic; cung c0, nang cao cht
lwong pho cip gido duc va thue hién cong bang trong tiép can gido duc

3.1. Ra soat, quy hoach hop li hé thong trwong, 16p

Trong hoc ky I, nha truong da tién hanh ra soat, danh gia thuc trang hé
théng truong, 16p, tuy nhién do sb luong hoc sinh dong, quy dat han ché, co s6
vat chat hién c6 chua dap Gmg dy du yéu cau vé dién tich theo quy dinh. Trudc
thuc té d6, nha truong da chi dong tham muu v6i chinh quyén dia phuong vé viée
quy hoach, bd tri vi tri xay dung mdi mé rong khuén vién trudng, nham dam bao
diéu kién t6 chtic day hoc, dap ing nhu cau phat trién giao duc trong thoi gian tdi.

3.2. Xay dung truong hoc xanh, sach, dep, an toan; trwuong hoc hanh
phiic; ciing ¢d, niang cao chat lwong pho cip gido duc va bao dim hiéu qua
cong tac kiém dinh chat lwong gido duc, xAy dung truong dat chuan qudc gia

a) Xay dung truong hoc xanh, sach, dep, an toan; truong hoc hanh phic

Mac du khudn vién nha truong con chét hep, s6 luong hoc sinh déng, song
trong hoc ky I, nha truong di nd luc trién khai nhiéu giai phap nham xay dung
moi truong gido duc xanh, sach, dep, an toan, tao khong gian hoc tap than thi¢n
cho hoc sinh.

Nha truong c6 hé thdng cay xanh, cay bong mat co ban dép tng nhu cau
vui choi ngoai troi va hoat dong trai nghiém cua hoc sinh; vuon truong duoc thiét
ké phu hop, canh quan tuong | dbi dep. Khuon vién trudng, 16p ludn dugce gitr gin
sach s&, thoang mat; c6 hé thong cong trinh vé sinh khép kin dat chuan, dam bao
v¢€ sinh; khu vuc rira tay cho hoc sinh duoc b tri tai cac vi tri phu hop, thuan tién
sir dung hang ngay.

Nha truong c6 ban quy hoach tong the va chi tiét dd dugc cap co tham
quyén phé duyét; cac bang biéu, goc tuyen truyén, bang cong khai duoc bd tri
khoa hoc, dam bao tinh tham m§. Khuon vién truong thuong xuyén dugc cham
soc, cit tia cay xanh; so d6 trudng, bién tén phong hoc day du, 18 rang; trang thiét
bi dugc sap xép gon gang, hop 1y. Trang phuc cua can b, gido vién, nhan vién va
hoc sinh gon gang, nghiém tac, dung quy dinh. Cac 16p hoc dugc trang tri theo
mo hinh “Truong hoc hanh phuc”; khu vuc cau thang, sanh mai che va céac day
nha cao tz‘ing dugc trang tri sinh dong, tao khong gian hoc tap than thién; dudi cac
gbc cdy bong mat co bd tri ghé da cho hoc sinh nghi ngoi.

Cong tac dam bao an toan truong hoc dugc chu trong: truong cé tuong bao
khép kin, hé thong dién, phong chay chita chdy dugc kiém tra thuong xuyén; hé
théng camera giam sat hoat dong hiéu qua; cic diy nha cao tang c6 lan can dam
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bao an toan; c6 bao vé truc 24/24 gid, gop phan dam bao an toan cho hoc sinh.

Trong hoc ky I, nha truong da huy dong nhén cong 1a phu huynh hoc sinh
tham g1a khéc phuc hau qua thiét hai do bdo s6 5 va sb 10, don dep cay db, tao lai
khuon vién thong thoang, an toan; dong thoi stra chita, 1am lai mai chéng nong
cac phong hoc, dam bao diéu kién cho hoc sinh vui choi, hoc tap.

Bén canh do, nha truong quan tam xay dung truong hoc hanh phuac. Co s¢
vat chat tuy con han ché vé dién tich nhung twong d6i khang trang; thiét bi day
hoc duoc bd sung hing nam, dap tGng yéu cau thyc hién Chuong trinh GDPT
2018. Tap thé CBGVNV doan két, hd trg 1an nhau, thuc hién nghiém tac quy tic
mg xtr vin hoa trong nha trudng. Hoc sinh dugc ddi xtr cong bang, yéu thuong,
chia sé, dugc tao diéu kién hoc tap tt nhat trong kha ning cua nha trudng.

b) Ciing cd, nang cao chit lwgng phd cip gido duc

Trong hoc ky I nam hoc 2025-2026, nha treong da tham muu voi Ban Chi
dao Pho cap gido duc dia phuong trién khai thuc hién nghiém tac cac nhiém vy
cting c¢d va nang cao chat luong phd cap gido duc tiéu hoc.

Nha truong phéi hop vé6i chinh quyén dia phuong, cac ban, nganh, doan thé
thuc hién diéu tra, ra soat, cip nhat day dua sb liéu pho cap tre trong do tudi; quan
Iy chat ché hoc sinh trong dia ban, huy dong 100% tré 6 tudi vao 16p 1, duy tri
100% hoc sinh trong d6 tudi phd cap ra 16p va hoan thanh chuong trinh tiéu hoc
dtng d6 tuoi.

Cong tac quan 1y ho so pho cap gido duc dugc thyc hién day du, khoa hoc,
dung quy dinh; dit liéu pho cap duogc cip nhat thuong xuyén trén hé thong. Nha
trudng chu trong nang cao chat luong day hoc, han ché t6i da hoc sinh luu ban,
b6 hoc, gbp phan giit vimg va nang cao két qua phd cap giao duc tiéu hoc trén dia
ban. Truong tu danh gia dat PCGDTHD DT muc do6 3.

¢) Thuee hién hiéu qua cong tic kiém dinh chit lwong gido duc va xay
dung trudong dat chuin qudc gia

Nha truong c6 dién tich khuon vién 5.050 m?, tuy nhién con thiéu khoang
4.000 m? so voi quy dinh. Truong du phong hoc van hoa phyc vu day hoc 2
bubi/ngay nhung chua dap img day du cac phong chtrc ning va phong hd trg hoc
tap theo yéu cau ciia Chuong trinh GDPT 2018 va tiéu chi truong dat chuan quoc
gia. Co sO vat chat hién c6 duge khai thac va st dung hiéu qua, song con han ché
do thiéu quy dat.

3.3. Cong tac gido duc ddi voi tré kKhuyét tat

Trudng chi c¢6 tré 07 khuyét tat hoc hoa nhap, em duoc hoc tap va danh gia
theo ké hoach gi4o duc c4 nhan. ‘Trong hoc ky I, nha truong thyc hién nghiém tac
chu truong gido duc hoa nhap dbi voi tré khuyét tat, dam bao quyen duoc hoc tap
va phat trién cua tré theo quy dinh. Nha truong da ra soat, théng ké sb lugng hoc
sinh khuyét tat dang hoc tap tai truong; xay dung ké hoach gido duc phu hop véi
ting déi twong hoc sinh.

Gi4o vién chu nhiém va gido vién b moén quan tam, hd trg hoc sinh khuyét
tat trong qua trinh hoc tap va rén luyén; linh hoat diéu chinh néi dung, phuong
phap va hinh thuc t6 chic day hoc, danh gia nham gitp hoc sinh phat huy kha
nang, ting budc tién bo. Nha trudng phdi hop chit ché voi gia dinh hoc sinh trong
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viéc theo ddi, hd tro, dong vién cac em tham gia dﬁy du céac hoat dong hoc tap va
gido duc.

Cong tac tuyén truyén, nang cao nhan thic vé gido duc hoa nhap duoc chi
trong, tao moi truong hoc tap than thién, khong phan biét d6i xu, gitip hoc sinh
khuyét tat hoa nhap t6t voi tap thé 1op va nha trudng.

4. Cuang co va tang c1r0’ng cac diéu kién bao dam chit lwgng giao duc

4.1. Ciing ¢b va L phat trién ddi ngii gido vién va can b quan li gido duc

a) Thuc hién bd tri, sir dung giao v1en

Ngay tir dau nam hoc, cin cr vao sb lugng gido vién duoc giao va thuc té
ning lyc chuyén mon nha trudng da chu dong thong bao hop dong 01 gido vién
(1 tiéng Anh) dé dam bao thyc hién Chuong trinh GDPT. Lua chon céac gido vién
bién ché c6 nang luc vu tién giang day cac 16p 1,5. Phan cong nhiém vu cu thé
cho tirng dong chi, ddm bao cong bang dinh muc lao dong gitra cac giao vién.

Céc to chuyén mon dugc co cau dam bao theo quy dinh, phu hop voi diéu
kién thyc té cta nha trudng (c6 2 t6 chuyén mén va 1 t6 van phong); cac to chuyén
mon va t6 van phong da xay dung ké hoach va to chirc thuc hién hiéu qua nhiém
vu cua td.

b) Nang cao nang luc doi ngii gido vién va can by quan li gido duc

- 100% CBQL va gido vién giang day 16p 1-5 déu duoc tham gia day du
cac buoi tap huan day hoc Sach gido khoa Chuong trinh GDPT2018 do S& t6
chue.

- Trong hoc ky I, nha truong chi trong nang cao nang luc doi ngii can bo
quan 1y, gido vién thong qua viéc trién khai day du cac hoat dong bdi dudng
chuyén mon, nghiép vu theo ké hoach ctia nganh. Poi ngii can bo quan 1y, gido
vién tham gia day du cac budi sinh hoat chuyén mén, cac 1p tap huan do S¢ Giao
duc va Pao tao td chirc; déng thoi tich cue tu hoc, tu boi dudng nham nang cao
trinh d6 chuyén mon, ky nang quan ly va giang day.

- Nha truong duy tri hiéu qua sinh hoat t6 chuyén mon, ting cuong du gio,
thao giang, sinh hoat chuyén dé; chu trong d6i moi phwong phép day hoc, kiém
tra danh gia theo dinh hudng phat trién pham chat va ning luc hoc sinh. Viéc tmg
dung cong nghé thong tin trong quan 1y va day hoc dugc day manh, gop phan
nang cao chat luong va hiéu qua gido duc.

- Qua cac hoat dong bdi dudng, doi ngii can bo quan 1y, gido vién co ban
dap ung yéu ciu nhiém vu, c6 tinh than trach nhiém, chu dong, sang tao trong
thyc hién nhiém vu dugc giao.

- Ban giam hi¢u thuong xuyén du gio, dé kip thoi tu van, hd tro nhimg kho
khan vuong mdc cua ting giao vién trong qua trinh thuc hién. Téi thiéu 1
lan/thang nha trudng t6 chirc giao ban chuyén mén nham kip thoi khic phuc, chan
chinh nhiing ton tai, han ché hodc nhan rong cach 1am hiéu qua trong day hoc va
danh gia hoc sinh.

- T6 chtrc Hoi thi GVCN gioi cap truong. Thong qua Ho1 thi cac GVCN ¢6

co hoi hoc hoi, nang cao nghiép vu CM vé t6 chire tiét HDTN. Co6 22 ddng chi
dat danh hiéu GVCN 16p gioi, GV day cap trudng.

- T chire sinh hoat chuyén mén va huéng dan gido vién tham gia to, nhém
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chuyén mén cung xay dung ké hoach c4 nhan, kip thoi phat hién thuan loi, kho
khan va dé xuat nhiing bién phép giai quyét khé khan vé chuyén mén, nghiép vu
khi thyc hién chuong trinh, sach gido khoa mai.

4.2. Xay dung co s¢ vat chat va mua sam thiét bi day hoc

a) Bio dam cac diéu kién vé co s¢ vat chit, thiét bi day hoc

Nham dam béo cac diéu kién vé CSVC va TBDH dap Ung thuc hién
Chuong trinh GDPT2018, tir ¢du ndm hoc lai nay, nha truong di tap trung nang
cap, stra chita CSVC, mua méi TBHD. Trong hoc ky I, nha truong da chu dong
ra soat, bd sung va hoan thién céc diéu kién vé co s& vat chat, thiét b day hoc
nham phuc vu hiéu qua cac hoat dong gido duc. Cuy thé, nha trudong da to chirc
chat, tia cdy xanh, dam bao an toan trong khudn vién; stra chira, lam lai mai tén
xubng cip; xay dung tudng ngan khu vyc nha xe hoc sinh v61 nha an ban tra nham
dam bao v€ sinh va an toan; lap dat bat che nang cho day nha 2 tang, tao diéu kién
thuan 101 cho hoc sinh di chuyén va sinh hoat.

Bén canh do, nha truong tién hanh stra chita, nang cép hé théng dién, mang
Internet, b sung bang biéu, trang thiét bi phuc vu cong tac quan 1y va day hoc;
mua siam 80 bd ban ghé phuc vu hoc sinh ban tru; bd sung thiét bi day hoc theo
danh muc tbi thiéu dap tng yéu cau thuc hién Chuong trinh GDPT 2018. Pong
thoi, nha trudng chi dong str dung ngudn kinh phi ty chu dé dau tu, bo sung cac
diéu kién khac phuc vu hoat dong day va hoc, gop phan nang cao chat luong gido
duc va ddm bao moi truong hoc tap an toan, hi¢u qua.

b) Nang cao hoat dong cia thw vién truwong hoc

Bam sat Thong tu 16/2022/TT- BGDDT ngay 22/11/2022 cua B GD- BT
vé “Ban hanh quay dinh tiéu chuan thu vién co s& gido duc mam non va phd
thong”, b6 sung day di SGK, sach tham khao dam bao sé lugng theo quy dinh;
thay hé thong dién, quat mat; duong truyén mang Itenet; may quét mi sach.
Hoat dong cua thu vién:

- Nhan vién thu vién c6 trinh d§ Pai hoc ding chuyén mon, c6 nghiép vu
trong cong tac thiét lap va van hanh thu vién, dugc tap huén, boi dudng vé chuyén
mon day du; quan li thu vién theo phan mém thu vién s6 kha tot.

- Thoi khoa biéu tir 16p 1-3 déu danh cho 1 tiét doc thu vién/tuan (thuc hién
nghiém tac)

- Huy dong sy tham gia cta cha me hoc sinh va cong dong trong qué trinh
té chirc hoat dong nham gop phan xay dung vin héa doc trong nha truong va cong
dong.

- Phat huy tét “Tu sach dung chung” va “Tu d6 dung hoc tap dung chung”.

4.3. Cong tac chuyén doi sé va giao duc Ki ning cong din sb

a) Tang cwong irng dung cong nghé thong tin va chuyen doi sé trong
giao duc va dao tao

- 100% cac 16p hoc 1-5 va cac phong hoc bd mon déu duoc trang sdm d?ly
du ti vi thong minh va may tinh, tao PK cho cac GV khai thac kho hoc li¢u dién
ttr va tng dung CNTT trong day hoc hiéu qua nhat. 100% gido vién tng dung tét
cac phén mém nhu Smas, C6 s& dit liéu

- Sir dung hiéu qua cac phadn mém quan 1y trudng hoc, hd so dién tir, sb
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diém dién tir, co so dir liéu nganh.

- Thyc hién trao d6i thong tin, quan 1y diéu hanh thong qua méi truong sb,
giam ho so gidy, nang cao hiéu qua quan 1y.

- Tang cuong ung dung CNTT trong cong tac bao céo, thong ké, quan 1y
hoc sinh va doi ngti.

- Gido vién tich cyc tmg dung CNTT trong giang day; khai thac hoc li¢u
s6, str dung may tinh, TV thong minh, thiét bi trinh chiéu trong céc tiét hoc.

- Timg budc ddi méi phuong phap day hoc theo hudng phat huy tinh chu
dong cua hoc sinh; tang cuong cac hoat dong trai nghiém, thuc hanh thong qua
ing dung cong nghg.

- T6 chtic day hoc Tin hoc, Tiéng Anh gan véi rén luyén k¥ ning st dung
CNTT cho hoc sinh.

b) Thue hién ndi dung gido duc Ki ning cong din sé vao giang day

- Nha truong thuc hién tich hop ndi dung gido duc k¥ ning cong dan sb
trong giang day mén Tin hoc dbi véi cac 10p 3, 4, 5 va 10ng ghép trong cac mon
hoc Pao dtric, Toan, Cong ngh¢, Tu nhién va Xa hoi.

- D6i v6i 1op 4 va lop 5, nha truong tang cuong thoi luong va ndi dung day
hoc theo timg chu d¢, mach kién thirc, nham ciing cd, khic sau kién thirc mon Tin
hoc; dong thoi tao dicu kién dé hoc sinh dugc nghién ciru, tim hiéu, kham pha va
mo rong kién thirc, qua do phat trién nang luc Tin hoc va k¥ ning cong dan sd.

¢) Trién khai Hoc ba so0

Nha trudng d3 trién khai thye hién Hoc ba s6 theo chi dao ctia nganh gido
duc. Cong tac cap nhat, quan ly thong tin hoc sinh, két qua hoc tap va rén luyén
duogc thyc hién trén hé thong phan mém quan ly, dam bao day du, chinh xac, kip
thoi. Gido vién duge hudng dan sir dung Hoc ba sd trong qua trinh danh gia hoc
sinh; viéc luu trlr, tra ctru thong tin thuan tién, gop phan giam hd so gidy, nang
cao hiéu qua quan Iy va timg budc thyc hién chuyén d6i s trong nha trudng.

4.4. Thuwe hién déi méi cong tac quan 1y gido duc

Thue hién d6i méi cong tac quan 1y trong tat ca cac linh vuc, trong d6 nha
truong dé tap trung thuc hién co hiéu qua cac ndi dung sau:

Ung dung hiéu qua cong nghé¢ thong tin trong t6 chic va quan 1y cac
hoat dong chuyén mén, cy thé: Tat ca cac phan mém quan li déu duoc cac CBQL
st dung thanh thao; gido vién khai thac hoc li¢u di¢n tir, ng dung mot so phan
mém vao bai giang thudng xuyén, danh gia hoc sinh qua phan mém Smas, hoc ba
dién tir. Thue hién nhap sO liéu, khai thac, str dung thong nhat dit liéu trén cac
phan mém vé truong, 16p, hoc sinh, gido vién.,.

Nho ung dung tbt tng dung CNTT nén ho 50, 80 sach trong nha truong va
cua gido vién dugc tinh gian. HO so nha truong duogc luu trir khoa hoc, cap nhat
trén ho so cong viée; gido an cua gido vién duoc luu trit trén Drive ,..

5. Mot s6 hoat dong khac

5.1. Thue hién cong tac truyén thong

V6i phu huynh va nhan dan: Pau nam hoc, nha trudng phdi hop véi Ban
van hoa x4 Vinh Thuan; t6 chirc hop phu huynh dé tiép tuc tuyén truyén vé thuc
hién chuong trinh GDPT 2018 dong b tir 16p 1-5.
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- V61 doi ngti CB, GV, NV: Vao dau nam hoc, nha truong da td chire quéan
triét déy du cac van ban chi dao thyc hién nhiém vy nam hoc 2025- 2026 cua cap
hoc dén timg can bd gido vién, ‘nhén vién. Hang thang, nha truong cling da cép
nhat cac van ban chi dao ctia cAp hoc va to chirc quan triét dén toan thé can bo,
gido vién thong qua cac budi hop hoi ddng, sinh hoat chuyén mén.

- Trong hoc ki I, nha truong da dang tai van ban, cac hoat dong chuyén mon
trén trang Web cua truong.

5.2. Thue hién phong trao xay dung “Ti sach dung chung” va “Tu db
dung hoc tap dung chung”

Huy dong cac ngudn luc xa hoi dé xay dung “Ta sach ding chung” cho HS
ngheo, c6 hoan canh kho khan duoc muon. Huy dong dugc 588 quyén SGK, 20
bo d6 dung hoc tap. Cho HS muon 36 b6 SGK va 11 quyén 1&; c6 50 em duoc
muon bo dd dung hoc tap.

5.3. Phong trao gido vién day gioi:

Trong hoc ky I, nha trudng da tap trung chi dao va trién khai hiéu qua phong
trao giao vién day gioi, gido vién chu nhiém gioi nhim néng cao chét luong doi
ngi va dap umg yéu cau (‘101 moi gido duc. Trén co sd ké hoach nam hoc, nha
truong xay dung ké hoach t6 chtic cac hoi thi, tao diéu kién dé gido vién dang ky
tham gia, ty boi dudng chuyén mon, d6i méi phuong phap day hoc va nang cao
nang lyc quan 1y 16p hoc.

Nha truong da to chtirc Hoi thi Gido vién day giéi va Gido vién chu nhiém
gioi cap trudng dam bao nghiém tic, dung quy dinh, phat huy tinh chu dong, sang
tao clia gido vién trong giang day va cong tac chii nhiém. Thong qua hoi thi, nhiéu
tiét day duoc dau tu cong phu, ¢ Gmg dung cong nghé thong tin, d6i méi phuong
phap, phit hop voi dbi tuong hoc sinh.

Bén canh d6, nha truong ctr 12 dong chi tham gia Hoi thi Gido vién chu
nhiém gidi cap xa Vinh Thuan va 01 déng chi tham gia Hoi thi Giao vién day gioi
cap thanh phd. Céc gido vién tham gia hoi thi thé hién tinh than trach nhiém cao,
chuan bj chu déo ho so, bai giang, dap tng yéu ciu cta ban to chirc.

Qua phong trao, doi ngli gido vién ngay cang nang cao nang luc chuyén
mon, nghiép vu su pham va k¥ ning cong tac chil nhiém; gop phan xay dyng tap
thé su pham doan két, viing manh va nang cao chat luong giao duc toan dién cua
nha truong.

5.4. Khuyén khich t6 chirc cac hoat dong phat trién ning luc hoc sinh

Ngoai vi¢c t6 churc day hoc trén 16p, nha truong dac biét quan tam dén viéc
t6 chirc cac hoat dong trai nghiém, hoat dong gido duc va hoat dong ngoai gio 1én
16p theo chii dé hang thang; sinh hoat dudi cd duoc t6 chirc voi nhiéu hinh thic
phong phu, da dang, phu hop véi tdm 1y lira tudi hoc sinh. Trong hoc ky I, nha
truong da to chirc cac hoat dong thiét thuc nhan dip Tét Trung thu; Ngay Phu ni
Viét Nam 20/10; ky ni€ém 43 ndm Ngay Nha gido Viét Nam 20/11; ky ni¢m Ngay
thanh 1ap Quéan doi Nhan dan Viét Nam 22/12,... gop phan gido duc truyén thong,
dao durc, k¥ ning sdng cho hoc sinh.

Bén canh d6, nha trudong thuc hién 16ng ghép Tai liéu gido duc vin hoa giao
thong cép tiéu hoc vao cac hoat dong gido duc; t6 churc tuyén truyén, gido duc hoc
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sinh vé an toan giao thong, phong chéng chay no, phong chéng bao luc va xam
hai tré¢ em, bao v¢é moi truong, tiét kiém ning luong. Pong thoi, nha truong chu
trong td chirc cac hoat dong tur thién, nhan dao, cac san choi tri tu¢ nham tao moi
truong hoc tap than thién, an toan, gop phan phat trién toan dién nang luc va pham
chét cho hoc sinh.

5.5. Cong tac ban tru

- Nha truong da thuc hién nghiém tac theo Nghi quyét s6 02/2022/NQ-
HDND ngay 20/7/2022; Nghi quyét s6 08/2023/NQ-HDND ngay 08/12/2023 vé
viéc Stra d6i diéu 3 Nghi quyet s0 02/2022/NQ-HDND ngay 20/7/2022 cua Hoi
d6ng nhan dan Thanh pho Hai phong vé viéc Quy dinh cac danh muc cac khoan
thu va mie thu, co ché quan 1y thu chi ddi véi cac dich vu hd trg hoat dong gido
duc, dao tao ddi vai cc co sé giao duc cong 1ap trén dia ban TP Hai Phong trong
do co cac khoan thu, muc thu phuc vu cong tac ban trti cho hoc sinh.

- Trong hoc ky I ndm hoc, nha truong da td chire thuc hién tot cong tac ban
trt cho hoc sinh. Toan truong ¢6 128 hoc sinh tham gia ban tra véi 25. Nha truong
xdy dung ké hoach ban tra ngay tir ddu ndm hoc, phan cong nhiém vu rd rang,
thue hién nghiém tic ndi quy ban tra. Cong tac nudi dudng dugc dam bao voi
thuc don phu hop lira tudi, thuc pham c6 ngudn goc 16 rang, thuc hién day du quy
trinh vé sinh an toan thyc pham, khong xay ra ngd doc hay sy cd. Viée to chirc
cho hoc sinh an, nghi trua dugc thyce hién nén nép, an toan; hoc sinh c6 y thue gitr
gin v¢ sinh va k¥ nang ty phuc vu. Nhin chung, cong tac ban tra trong hoc ky I
duoc duy tri 6n dinh, gbp phan dam bao strc khoe cho hoc sinh va tao su yén tim
cho phu huynh. Bén canh d6, vin con mét s6 kho khin vé co s vat chat va cong
tac quan 1y do sb luong hoc sinh déng; nha truong sé tiép tuc khic phuc va ning
cao chét lwong ban tra trong thoi gian t4i.

5. 6. Cong tac kiém tra ndi bd

Trong hoc ky I, nha trudng thuc hién cong tac kiém tra ndi bo theo dung ké
hoach da xay dung.

- Kiém tra thuong xuyén: si sé hoc sinh; viéc thyc hién thoi gian lam viéc
cua gido vién, nhan vién; an toan treong hoc; thuc hién chuong trinh, thoi khoa
biéu; cong tac ban tra.

- Kiém tra theo ké hoach: hoat dong doc sach tai cac 16p; ho so thu vién,
thiét bi; cong tac quan Iy cua t6 truong, khoi trudng; chat lugng day — hoc, sinh
hoat chuyén mén va d6i méi sinh hoat chuyén mon; xay dung ké hoach ctia nha
truong va cac bd phan; cong tac quan ly, phét trién doi ngii; xay dung co sd vit
chat, thiét bi day hoc; cong tac phéi hop va thuc hién nhiém vu ctia nhan vién thiét
bi, thu vién, ké toan.

Két qua: cac dot kiém tra déu Xép loai Kha, Tét.

- Kiém tra hoat dong su pham theo chuin nghé nghiép gido vién: 14/14 dat
loai Tét.

- Kiém tra chuyén dé “P6i méi phuwong phap”: 6/6 dat Tot.

- Kiém tra chuyén dé “Ung dung CNTT”: 3/3 Tét.

- Kiém tra quy ché chuyén mon: 31/31 dat Tét.

- Kiém tra viéc str dung d6 dung day hoc ctia cac to chuyén mon: da s giao
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vién c6 ké hoach va str dung hiéu qua.

6. Nhitng kho6 khiin, han ché va nguyén nhan

6.1. V& diéu kién bao dim

- Co so vat chat ctia nha truong tuy di duoc quan tam dau tu, song con
thleu phong hoc bd mén, dién tich phong hoc con hep, chua dap tmg tét yéu cau
td chirc cac hoat dong day hoc theo Chuong trinh GDPT 2018.

- Thiéu phong hoc da ning, giy khé khin trong viée t chirc cac hoat dong
trai nghiém, gido duc k¥ nang va sinh hoat tap thé cho hoc sinh.

6.2. Vé hoat dong chuyén mén

- Trong qua trinh thuc hién Chuong trinh GDPT 2018, vin con mot s6 giéo
vién chua thuc sy chu dong, chua danh nhiéu thoi gian cho viéc nghién ctru bai
hoc, xay dung hoc li¢u dién tir trudce khi 1€n 16p.

- Hoat dong duy gi0, rat kinh nghiém chu yéu do Ban Giam hiéu thuc hién;
viée du gio, gop y 1An nhau trong t6 chuyén mén con han ché, chwa thudng xuyén.

- O mét s6 mdn hoc, gido vién chwa dam bao thuc hién ding thoi luong 35
phut/tiét, ddn dén 14n thoi gian ciia cac mon hoc khac.

7. Panh gia chung

Trong hoc ky I, nha truong da chu dong xay dung ké hoach va trién khai
thuc hién nhi€ém vu nam hoc diung tién do, bam sat cac van ban chi dao cua nganh;
tap trung nang cao chat lugng gido duc dai tra, quan tim bdi dudng doi ngii can
b, gido vién dap tmg yéu cau d6i méi gido duc. Bén canh nhimg két qua dat duoc,
nha truong ciing thang than nhin nhan nhimg kho khan, han ché dé co giai phap
khac phuc trong thdi gian tdi, nham nang cao hon nira chat luong gido dyc va hiéu
qua cac hoat dong cua nha truong.

IV. NHIEM VU TRONG TAM HQC KY II NAM HQC 2025- 2026

1. Trién khai nhiém vu hoc ki II, day hoc 2 budi/ngdy (9 budi/tuan, thoi
lwong 32 tiét/tuan), hoan thanh nodi dung chuong trinh ding theo ké hoach di xay
dung.

Tap trung nang cao chat luong dai tra, chu trong cong tac kem cap HS yeu
boi dudng HS c6 nang khiéu tham gia céc cudc thi truc tuyén, truc tiép cac cap
dat két qua cao.

Lam t6t ban giao chat lugng 16p 5 1én 16p 6. Xét hoan thanh CTTH.

2. Cong tac boi dudng doi ngii: Chi dao cac to chuyén mén sinh hoat chuyén
mon chuyén sau vé Chuong trinh GDPT 2018 theo ké hoach ctia nha truong. Tiép
tuc nghién ctru tai liéu hudng dan tich hop, long ghép Gido duc ki nang cong dan
s6 vao moén Tin hoc va cac mon hoc khac dé thyc hién hiéu qua hon.

3. Cong tac xay dung co s& vat chat, truong chuin qudc gia:

Hoan thanh cong tac Ty danh gia KDCL. Tiép tuc cai tao canh quan moi
truong xanh, sach, dep, an toan.

Tham muu véi UBND tién hanh xay dung moi theo quy hoach.

4. Thyc hién danh gia gio vién theo Chuan nghé nghlep GVTH, danh gia
hiéu truong, Pho hiéu trudng theo Chuan ban hanh; danh gia vién chirc cudi nam
hoc ding quy trinh, nghiém tic, khach quan.

5. Tiép tuc thuc hién t6t ké hoach chuyén doi s6 nam hoc 2025- 2026. 100%
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GV str dung phan mém quan ly trong nha truong va sir dung sO dién tir trong quan

Iy va luu tri, trlen khai str dung hd so chuyén mén dién tir (phiéu bao giang, so

diém, hoc ba, sb lién lac, sb dang bo); BGH st giung l}l@u qué chir ky so; 100%

nguoi hoc, 100% CBGVNYV duogc quan ly bang ho so s6 vdi dinh danh thong nhat

trén toan quoc trén co so dit li¢u nganh Gido duc cia Bo Gido duc va Dao tao.
Noi nhin: HIEU TRUONG

- Phong VHXH;

- CB, GV, NV nha truong;

- Bang Website;

-LuuVT.

Vii Van Tinh
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