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SO GD & BT HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT LE QUY PON Poc lap - Tw do - Hanh phdc
S603. /KH-THPTLQD Hdi Phong, ngay 23 thing 1 nam 2026
KE HOACH
Thue hanh tiét kiém, chong lang phi ciia trwong THPT Lé Quy Pon
nam 2026

Can ctr Luat Thuc hanh tiét kiém, chong lang phi ngay 26/11/2013;

Can ctr Luat Thuc hanh tiét kiém, chong lang phi ngay 10/12/2025;

Cian ctr Quyét dinh s6 5338/QD-UBND ngay 30/12/2025 cta Uy ban nhan
dan thanh phd Hai Phong ban hanh Chuong trinh thuc hanh tiét kiém, chong lang
phi nam 2026;

Can ctr K& hoach thuc hién Chuong trinh hanh dong thuc hanh tiét kiém,
chéng lang phi ndam 2026 ciia S& Gido duc va Pao tao Hai Phong ban hanh kém theo
Quyét dinh s6 92/QD-SGD BT ngay 19/1/2026;

Cin ctr chirc ndng, nhiém vu va quyén han cua Hiéu truong truong THPT Lé
Quy Don;

Truong THPT Lé Quy Pon xay dung ké hoach thuc hién Chuong trinh hanh
d6ng thuc hanh tiét kiém, chdng lang phi nim 2026 véi nhitng ndi dung cu thé nhu
Sau.

l. MUC DICH, YEU CAU

1. Muc dich

- THTK, CLP phai bam sét cac yéu cau, nhiém vu, chi tiéu, giai phép tai Ké
hoach s6 156/KH - UBND ngay 20/6/2025 thuc hién Chién luoc quéc gia vé phong,
chéng lang phi dén nim 2035 cua thanh phé Hai Phong, Chuong trinh tiét kiém,
chéng lang phi cua thanh phd nim 2026; bam sat cac nhiém vy cua So va tinh hinh
thue té coa truong, dam bao hoan thanh nhiém vu duogc giao.

- THTK, CLP phai dam bao tinh toan dién nhung can c6 trong tam, trong
diém; xac dinh rd nhiém vu, trach nhiém, dic biét I trach nhiém cua nguoi dung
dau trong viéc xay dung Ké hoach hanh dong, t6 chuc trién khai, kiém tra, giam sat,
danh gid viéc thuc hién cac van ban vé THTK, CLP, qua d6 tao chuyén bién manh
m&, tich cuc trong nhan thic vé cong tac THTK, CLP trong CB-GV-NV va hoc sinh
toan truong.

- Thuc hién nghiém cac quy dinh cta phap luat vé thuc hanh tiét kiém, chong
lang phi trong toan by hoat dong cua nha truong;

- Nang cao hi¢u quéa quan 1y, st dung ngan sach nha nudc, tai san cong, doi
ngii can bg, gido vién, nhan vié nha truong;
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- Gop phan hoan thanh t6t nhiém vu nim hoc, nang cao chat luong gido duc

toan dién.

2. Yéu céu

- Ké hoach phai cu thé, sat thuc té hoat dong cua nha truong;

- C4c chi tiéu tiét kiém duoc lugng hoa, co thé kiém tra, giam sat; bao dam
thuc chat, co co s& cho viéc danh gia, kiém tra, giam sét két qua thuc hién theo quy
dinh.

- Xac dinh 10 trach nhi¢m ctia ngudi diing dau, cac bo phén, c& nhan;

- Gan THTK, CLP véi cai cach hanh chinh, chuyén doi s6 va cong tac kiém
tra no1 bo.

Il. NHIEM VU TRONG TAM NAM 2026

(1) Thuc hién hiéu qua cac nhiém vu duoc giao, phan ddu hoan thanh cao
nhat cac muc tiéu, nhiém vu phat trién kinh té - xa hoi thudc linh vuc gido duc va
dao tao d3 dugc HDND thanh phd thong qua.

(2) Siét chat ky luat, ky cuong trong quan 1y, sir dung tai chinh, ngan sach;
ting cuong quan 1y cac ngudn thu; thuc hién ding du todn ngan sach nha nudc da
duogc co quan co tham quyén giao bdo dam chat ché, tiét kiém, hiéu qua; THTK,
CLP, st dung hiéu qua cac ngudn luc tai chinh nha nudc gan véi huy dong cac ngudn
luc xa hoi va sép xép, tinh gon by may.

(3) Quan ly, st dung hiéu qua tai san cong, co s& VAt chat, trang thiét bi day
hoc: Tang cudng cong tic quan Iy von dau tu cong, diy nhanh tién d6 trién khai cac
du an, cong trinh dau tu cong, tién do thuc hién giai ngan ké hoach vbn dau tu cong
duoc giao gan v6i sir dung von dau tu cong cd hiéu qua gdp phan thuc day xay dung
va hoan thién két ciu ha tﬁng thudc linh vuc giao duc va dao tao. Str dung tiét kiém,
khai thac c6 hiéu qua tai san céng, phat huy moi ngudn lyc nhim tai tao tai san.
Thudng xuyén ra soat, kiém ké, phan loai tai san, xay dung quy ché quan 1y va st
dung tai san cong tai co quan, don vi nham nang cao hiéu qua sir dung.

4) Nang cao hiéu qua sir dung lao dong va thoi gian lao dong: Tiép tuc ra soat
chtrc nang, nhi€ém vy, kién toan co cAu td chure cua don vi; ra soat, danh gia tinh hinh
quan 1y, str dung bién ché sau sap xép, hop nhat to chirc, bd may theo mé hinh chinh
quyén dia phuong hai cap. Thuc hién tinh gian bién ché gan véi co cau lai d6i ngii
can bo, cong chirc, vién chirc bao dam tinh gon, hop 1y, nang cao chét luong doi ngti
pht hop v6i vi tri viée 1am va yéu cau nhiém vy trong giai doan méi.

(5) Pay manh Gmg dung CNTT, chuyén d6i s6 nham tiét kiém chi phi, ngudn
luc: Uu tién nguén lue, tri luc, chuan bi nhan luc tap trung thuc hién nhiém vu
chuyén d6i s0, phat trién khoa hoc cong nghé

(6) Tang cudng cong tac thanh tra, kiém tra viéc thuc hién chinh sach, phap
luat vé THTK, CLP, nhit 1a trong linh vuc dau tu, xay dung, tai chinh cong, tai san
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cong. Xu ly tri¢t dé cac vi pham theo két luan, kién nghi cta cic co quan thanh tra,
kiém toan.

(7) Xay dung vin hoa thyc hanh tiét kiém, chdng ldng phi trong toan trudng;
DPua THTK, CLP thanh ty nguyén, tu giac, thanh thoi quen, nhi¢ém vu hang ngay

I1l. CHI TIEU THUC HANH TIET KIEM, CHONG LANG PHI

1. Quan ly, st dung kinh phi

- Tiét kiém t6i thiéu 10% chi thuong xuyén ngan sach nha nude (trir luong,
phu cép va cac khoan c6 tinh chat luong);

- Tiét kiém thém 10% chi thuong xuyén dé thuc hién cac nhiém vu an sinh xa
hoi, hd tro hoc sinh theo quy dinh;

- Giam t6i thiéu 10% chi phi dién, nudc, vin phong pham so v&i nim 2025;

- 100% khoan chi thyc hi¢n dung du toan, dung ché 36, dinh muc.

2. Quan ly, str dung tai san cong

- 100% tai san cong dugc ra soat, kiém ke, quan 1y chit che;

- Khong dé xay ra that thoat, hu hong do st dung sai muc dich;

- 100% thiét bi day hoc duoc khai thac hiéu qua, han ché mua saim méi khi
chua can thiét.

3. Quén ly lao dong, thoi gian lao dong

- 100% can bg, gido vién, nhan vién thuc hién nghi€ém ky luat lao dong;

- Giam it nhat 10% thoi gian xt 1y tha tuc hanh chinh ndi bo nhd tng dung
CNTT.

IV. NOI DUNG VA GIAI PHAP THUC HIEN

1. Tang cwdng vai tro lanh dao, trach nhiém ngudi dirng dau

- Hi€u trudng truc tiép chi dao xay dung, td chirc thuc hién va chiju trach
nhiém toan dién vé két qua thuc hanh tiét kiém, chéng ling phi (THTK, CLP) trong
toan truong; gan trach nhiém ca nhan cua Phé Hiéu truong, T6 trudng chuyén mon,
Trudng cac bo phan khi dé xay ra ling phi trong pham vi dugc phan cong. Phan
cong 01 Phé Hiéu trudng truc tiép phu trach cong tac thuc hién va trién khai thue
hanh tiét kiém, chdng lang phi trong nha trudng.

- Ban hanh ké hoach THTK, CLP nim 2026 cta nha truong bao dam bam sat
muc ti€u, chi ti€u, nhiém vu trong tdm va gidi phap cua S6 GD&DT Hai Phong;
phan cong ro nhi¢m vu, 1§ trinh va trach nhiém thuc hién.

- Pua két qua thuc hién THTK, CLP 1a ti€u chi danh gia mic do hoan thanh
nhi¢m vu cua can by quan ly, vién chirc, ngudi lao dong cudi nam.

2. Piay manh tuyén truyén, ning cao nhan thirc va xiy dwng vin héa tiét
kiém

- T6 chure quan tri¢t Luat Thuc hanh tiét kiém, chéng lang phi; Ké hoach
THTK, CLP nam 2026 cua S6 GD&DPT Hai Phong dén 100% can b0, gido vién,
nhan vién thong qua ho1 nghi dau nim hoc, sinh hoat chi bg, hop hoi déng su pham.
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- Long ghép ndi dung gido duc THTK, CLP trong sinh hoat chuyén mén, sinh
hoat 16p, hoat dong trai nghiém; xay dung thoi quen tiét kiém dién, nude, van phong
pham, thoi gian lam viéc trong toan truong,

- Kip thoi biéu duong, khen thudng cac tip thé, ca nhin co sang kién, giai
phap hiéu qua trong thuc hanh tiét kiém; phat huy vai trd néu guong cta can bd quan
ly.

3. Gidi phap trong quan ly, sir dung kinh phi chi thwd'ng xuyén

- T6 chue thye hién du toan ngan sach nha nudc nam 2026 dugce giao ding
quy dinh; thuc hién tiét kiém t6i thiéu 10% chi thuong xuyén (tru tién lvong, phu
cap va cac khoan c6 tinh chat luong) dé tao ngudn cai cach tién lwong theo quy dinh;
dong thoi chi dong tiét kiém thém 10% chi thuong xuyén dé thyuc hién cac chinh
sach an sinh xa hoi theo dinh huéng cua thanh phd va S& GD&DT.

- Thyc hién triét dé tiét kiém cac khoan chi chua that sy can thiét; han ché tdi
da chi hoi nghi, hoi thao, khanh tiét, tiép khach; déy manh hop truc tuyén, su dung
van ban dién tur.

- Ra soat, hoan thién va thuc hién nghi€ém Quy ché chi tiéu ndi bo; cong khai,
minh bach tai chinh, bdo dam wu tién kinh phi cho nhi¢m vu nang cao chat lugng
day va hoc, chuyén ddi so, boi dudng doi ngii.

4. Giai phap trong quan ly diu tw, sira chira co sé vat chat

- P6i v6i cac nhiém vy stra chita, céi tao, dau tu co s& vat chat (néu c0), nha
truong thue hién dung quy dinh ctia Luat Pau tu cong va cac van ban hudng dan;
bdo dam khdo sat k§ nhu cau, 1ap du todn sat thuc té, tranh phat sinh, diéu chinh gay
l&ng phi.

- Tang cudng giam sat tién do, chét lugng cac hang muc stra chita, mua sam;
bdo dam dua cong trinh, thiét bj vao st dung kip thoi, hi€u qua, khong dé ton dong,
l&ng phi.

5. Giai phap trong quan ly, sir dung tai sian cong

- Thuc hién ra soat, kiém ké toan b tai san cong cua nha trudng; cap nhat day
du thong tin vao hd so quan 1y, sir dung tai san cong theo quy dinh. Tiang cudng so
hoa tai san cong trén cac phan mém dién tur.

- Str dung tai san cong dung muc dich, ti€u chuan, dinh muc; khai thac tbi da
cOng nang co s¢ vat chét, trang thiét bi hién co phuc vu day hoc va cac hoat dong
gido duc.

- Thyc hién mua sam tai san ding quy dinh, cong khai, minh bach; uu tién
mua sim tap trung, mua sam qua hé théng dau thau qudc gia; han ché mua sam trang
thiét bi dat tién khi chua that sy can thiét.

- Thuc hién nghiém cac bién phap tiét kiém dién, nude, vin phong pham; ting
cuong bao dudng, stra chira nham kéo dai thoi gian sir dung tai san.

6. Giai phap trong to chirc b may, quan Iy lao dong va thoi gian 1am viée
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- Ra so4t, sap xép, phan cong nhiém vu cho can bo, gido vién, nhan vién phi
hop vi tri viéc lam, nang lyc chuyén mén; han ché chéng chéo, trung 1dp nhiém vu,
bao dam st dung hiéu qua ngudn nhén luc.

- Thyc hién nghiém ky luat, ky cuong hanh chinh; quan 1y chat ché gio giic
lam viéc, nang cao hiéu qua st dung thoi gian lao dong, chét lugng giang day va
cong tac.

- Pay manh tng dung cong nghé thong tin, chuyén d6i sé trong quan 1y, day
hoc va diéu hanh; giam thua tyc hanh chinh, tiét kiém thoi gian, chi phi.

7. Giai phap ting cwong kiém tra, giam sat va xir ly vi pham

- Xay dung ké hoach tu kiém tra, giam sat viéc thuc hi¢n THTK, CLP trong
toan trudng; tap trung vao cac linh vuc dé phét sinh lang phi nhu sir dung ngan séach,
tai san cong, mua sam, stra chita thiét bi, co s& vat chat..

- Kip thoi phat hién, chan chinh, xir Iy hodc kién nghi xir Iy nghiém céc trudng
hop vi pham theo quy dinh ctia phdp luat; thuc hi€n nghiém trach nhi€ém cua nguoi
dung dau khi dé xay ra lang phi.

- Thue hién ché do bao céo dinh ky, dot xuét vé két qua thyc hién THTK, CLP
nim 2026 theo yéu cau cta S& Gido duc va Pao tao Hai Phong.

V. TO CHUC THUC HIEN

- Hiéu trwéng: Chiu trach nhiém chung vé cong tac THTK, CLP cua nha
truong.

- Cac Phé Hiéu trwéng: To chirc thyc hién theo linh vuc dugc phan cong.

- K& toan — b phan Vin phong: Tham muu, theo ddi, tong hop, bao cio két
qua thuc hién.

- Cac to chuyén mén, can bd -giao vién-nhan vién: Trién khai thyc hién
nghiém ké hoach.

VI. CHE PO BAO CAO

Nha trudong bao cao két qua thuc hién vé S& Gido duc va Pao tao Hai Phong
trudc ngay 10/11/2026 theo qui dinh.

Trén day la Ké hoach thuc hién Chuong trinh hanh dong THTK, CLP nim
2026 cua truong THPT Lé Quy DPon, yéu cau cac tap thé, ca nhan cd lién quan
nghiém tdc thyc hién. Trong qua trinh trién khai thuc hién néu c6 kho khan, vudng

Noi nhin:

- S6 GD-DT (dé b/cio);
- CB,GV,NV (dé th/h)
-Luu VT

Tran anh Cuong
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