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Thgc hiQn Chucrng trinh hintr tlQng thrpc hhnh ti6t kiQm,
ch6ng ling phi nim2026

Cin cir Quytit dinh sO 92IQD-SGDDT ngey i:9rcl2)26banhdnh Kti hopch
thlrc hiQn Chucrng trinh henh dQng thgc hdnh tiiSt kiQm, ch6ng 15ng phi cta Sd Gi6o
dpc va Edo tpo thanh ptrO Hai Phdng;

Cdn cri chtrc n5.ng, nhiQm vp vd tinh hinh thpc t6 cria Trudrng TFIPT Nam
S6ch. Trudng TFIPT Nam S6ch x6y dpg K6 hoach thUc hiQn Chucrng trinh henh
dOng thuc hnnh ti5t kiQm, cht5ng ldng phi (THTK, cl-p) ndm 2026 nhu sau:

r. Muc rrtu, vEu cAu
1. Mgc ti6u
- Thgc hi6n nghiOm c6c quy dfnh cua ph6p lupt vC thgc hdnh ti6t kiQm, ch6ng

lf,ng phf trong todn bQ hopt dQng cria nhd trulng.
- sri dpng hiQu qu6 c6c ngu6n lpc tdi chinh, tdi sin cong, nh6n lgc phpc vp

nhiQm vU day hgc, gi6o dgc vd xAy dgng nhA trudrng.
- G6p phAn hodn thdnh t6t cdc chi ti6u, nhiQm vp n5m hgc vd k6 hoach ph6t

tri6n cria nhd trudrng ndm 2026.
2. YGu ciu
- Tri6n khai dong bQ, todn diQn nhmg c6 trgng t6m, trgng rli6m; x6c dinh 16

trdch nhiQm cta timg bQ phQn, ci nhdn, nhdt ld tr6ch nhiQm cria ngudi drmg dAu.
- Cilc chi ti6u titit kiQm ph6i cp th.s, khe thi, phir hqp v6i di6u kiQn thpc 6 cria

nhd trucmg.

- Gdn thgc hdnh ti6t kiOm, ch6ng 16ng phi vdi tdng culng ky luQt, kj. cuong, c6i
c6ch hdnh chinh, phong chdng tham nhfing, ti6u cpc.

rr. NHrEM VU TRQNG rAU NArvr 2026
- Thpc hiQn nghidm du todn ngan s6ch dugc giao; quan Iy chlt chE c6c ngu6n

thu - chi cria nhd trudng, b6o d6m ti6t kiQm, hiQu qu6, dirng quy dinh.
- Tdng cudrng qu6n ly, sri dung hiQu qu6 tdi sin cdng, co sd vQt chdt,trang thi6t

bi dpy hec.

- Quin ly chpt ch6 bi6n ch6, lao dQng, thoi gian ldm viQc; ndng cao hiQu qu6 sri
dpng dQi ngf, crin bQ, gi6o vi6n, nhan vi6n.

- Eay manh rlng dpng c6ng nghe thong tin, chuy6n doi so trong qu6n ly vd day
hgc nhim ti6t kiQm thdi gian, chi phf"

-Tdng culng c6ng t6c ki6m ffa, giirm s6t, kip thoi ph6t hiQn vd xft ly c6c hdnh
vi ldng phf.

Irr. MQT S6 CUi TrtU TIET KrT,M, Cu6XC UA,NC pni
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- Trong quin ly, sri dUng kinh phi chi thulng xuy6n
- Thgc hiQn ti6t kiQm tOi tnieu fio/o chi thulng xuy6n (tru tiAn lucrng, php

c6p vi c6c kho6n c6 tinh ch6t lucvng). Han ctr6 tOi da cdc khoan chi hQi nghi,
titip kh6ch, kh6nh ti6t; su dUng titit t<igm diQn, nu6c, vdn phdng phdm.

- Thr,rc hi6n c6ng khai, minh bach tdi chfnh theo quy dinh trong quin ly, sri
dUng tii sin c6ng, L\T%tdi s6n cdng dugc qu6n l;f, theo d6i dAy dir tr6n si5 s6ch vi
,), ). ,

phan m6m qu6n ly Gi s6n. Kh6ng dO xiy ra tinh trqng sri dpng tdi stn sai mpc dich,
cho thu6, 1i6n doanh, 1i6n Uettaiquy dinh.

, - Thgc hiQn mua s6m clirng ti6u chuAn, dinh mirc, uu ti6n sta chta, tpn dpng
tdi san hiQn c6.

- Trong qu6n ly lao dQng vd thoi gian lao dQng 100% c5n bQ, gi6o vi6n, nhdn
vi6n ch6p hanh nghiCm thoi gian ldm viQc vd quy dinh vA hj, luQt lao dQng"

- Gi6m thi6u thdi gian hQi hqp kh6ng cAn thi6q tdng thdi gian ddnh cho hopt
ctQng chuy6n m6n, dpy hgc vd gi6o dpc hgc sinh.

rv. cIAr pnAp rHu. c HrPN
1. Ting cudng c6ng tric lflnh d4o, chi tISo

HiQu trucrng chfu tr6ch nhiQm todn diQn v,) c6ng t6c THTK, CLP trong nhd
trudrng.

Phdn c6ng 16 tr6ch nhiQm cho timg Ph6 HiQu tru6rng, tO chuyCn m6n, b0 phfln ffi
k6 to6n, vdn phdng trong tO chirc thpc hiQn. , rUdNG2.-Diy m4nh tuy6n truydn, nffng cao nhfln thrfrc {g[Hdn

T6 chirc quSn triet nQi dung THTK, CLP d6n toin th6 c6n bQ, gi6o vi6n, nhan ttisiii
vi6n trong cdc cuQc hqp HQi d6ng su phpm. n#

LOng gh6p nQi dung gi6o dpc titit kiQm, chting 15ng phi trong hoqt dQng gi6o #
dpc hgc sinh.

3. Quin lf ch{t ch6 ng6n s6ch v}r tiri chfnh
Thpc hiQn chi ti6u theo dirng dg to6n dugc duyQt, ihing ch6 d9, dinh mtic.
Xdy dpg vd thgc hiQn nghiCm Quy ch6 chi ti6u nQi bQ cria nhd trudng.
Tdng cucmg ki6m tra nQi b0 vO tdi chinh, kip thcri ch6n chinh sai s6t.
4. Quin l;i, sfr dgrrg hiQu qui tiri sin cdng
Thulng xuyOn rd so6t, ki6m ke tei s6n, thi6t bi day hgc; xdy dUng kti hopch srla

chfra, b6o du0ng dinh ki,.
Khai th6c hiQu qu6 co s<r v0t ch6t phpc ru day hgc, hopt dOng gi6o dpc vd c6c

nhiQm vp kh6c theo dring quy dfnh.
5. Quin ly lao tlQng, nfing cao hiQu qui lim viQc

Thgc hiQn d6nh gi6 cdnbQ, gi6o vi6n, nh6n vi0n gdn v6i ktit qui c6ng viQc vd y
thric ti5t kiQm. Tdng cudng lcj' lupt, lcj' cucrng hdnh chfnh; xrl ly nghi€m c6c trucmg
hgrp vi pham.

6. tfng OUng c6ng nghe th6ng tin, chuyOn A6i sii
DAy mgnh su dung phAn m6m qu6n 1)? tai chinh, tii s6n, hii so c6n bQ, hoc sinh.



T6ttg cudrng h9p tryc tuy5n, trao d6i c6ng viQc qua m6i trudrng sO AO tiiit kiQm thoi
gian, chi phi.

v. ro cHrIc rHuc HrEN
Xdy dpg vd ban henh Ki5 hopch cria nhd trucrng
Cdn cir Kti ho4ch thuc hiQn Chucrng trinh henh dQng THTK, CLp cfia So

Gi6o duc vd Ddo tpo, HiQu trucrng Trucrng TI{PT Nam S6ch chi dpo x6y dmg vd
ban hdnh K6 hopch thyc hiQn Chucrng trinh henh il0ng THTK, CLP n6m 2026 cin
nhe truong chQm nh6t trong 15 ngAy t<C ttr ngey Ki5 ho4ch cria Sd dugc ban hdnh.
YCu cAu OOi vOi nQi dung K6 hopch cria nhd truong Kti hopch thgc hiQn Chucrng
trinh henh d0ng THTK, CLP ndm 2026 cria Trudrng THPT Nam S6ch phii b6o
il6m:

Cu th6 h6a dAy dri c6c_muc ti6u, chi ti6u ti6t kiQm vd y6u cAu ch6ng ldng phi
phtr hqp v6i di6u kiQn thgc t(: cianhd trudn g; xdc dfnh 16 nhiQm vu trgng t6m, biQn
phdp vd gi6i phrip thpc hiQn oc dpt dugc c6c mpc ti6u, chi ti6u d6 d6 ra.

X6c dinh 16 tr6ch nhi6m cria HiQu tru6rng vd ngudi d*g dAu c6c b0 ph0n
khi dC xtty raldng phi; trdchnhiQm trong viqc t6 chirc ki6m tra,-kip thdi ldm 16 vd
xt ly nghiCm c6c hdnh vi ldng phi trong pham vi quan ly.

Tdng cudrng ki6m tra viQc x6y dpg vd t6 chric thgc hiQn Chucmg trinh
THTK, cLP n6m 2026;16ng gh6p nQi dung tp ki6m tra vd THTK, c1,p tron g c6c
cuQc ki6m tra nQi b6 cria nhd trucrng.

. c6ng tric tuycn truycn, gu6n triQt: T6 chric hgc tfp, qu6n triQt cric quy dfnh
vA tAng .Y*g THTK, CLP d6n todn thti c6n bQ, gi6o vi6n, nhan vien trong nhd
trucmg nhim ndng cao nhfln thirc vC sp cAn thi6t, tinh c6p b6ch vd tr6ch nhigm trong
thgc hdnh tii5t kiQm, ch6ng ldng phf.

" Khry6n khfch m6i c6n b6, gi6o vi6n, nhan vi6n c6 hanh d6ng, vi6c ldm cg
th6 tAo chuy6n bi6n thuc sp trong THTK, CLp.

COng khai vd b6o c6o: PArg t6i cdng khai K6 hopch thgc hi6n Chucrng trinh
THTK, CLP nbm 2026 tr6n C6ng/trang th6ng tin diQn trl cria nhd trucrng.

T6 chric trii5n khai thuc hiQn b6o d6m ti6n dQ, ch6t 1ugng, hiQu qu6.
T6ng hap v? bbo c6o ktft qu6 thgc hiQn vA sa Gi6o duc vd Ddo tpo tru6c

ngdy 10111/2026 dC phpc vp c6ng t6c t6ng hgrp chun g,b6oc6o Sd Tii chfnh vd Uy
ban nh6n d6n thinh ph6 theo quy cfinh"

- Tr6n ddy ld K6 hopch thpc hipn Chuong trinh henh dOng thuc hdnh tii5t kiQm,
ch6ng l6ng phi ndm 2026 cua Trucrng THPT Nam S6ch. VC,i.A" toan thC .a" tO,
gi6o vi6n, nh6n vi6n nghiCm tirc tri6n khai thgc hiQn./"

D

1J


