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KE HOACH
fhuc hiQn chuyOn a6i s6 cfia Trud'ng mAn, non Ti0n cud,ng

Nim 2023

Thuc hiQn KC hoach s6 40lKH-GDDT'ngd1, 24,03 2023 cua phong Gi6o duc
I a Dao t?o. v6 chuy6n d6i s6 t.ong gi6o duc .,a Jao tao hr-r1.gn Ti6n Ldng ndm 2023.

Truong m6m non Ti6n Cucrng x6y dun-u K6 hoach r,€ chul,dn d6i;6 nim2023
nhu sau:

r. MUC TIEU, ynu cAu
l. Mqrc dich
- Tri0n khai cu thc hoa thuc hi6n Ngni quygt so o:-xq/ru ngdy 26 thang I0

nam 2021 cua Ban Thudng yu Thdnh uy ,d Chuydn doi so rhanh pf,Jriai rrhong?en
ndnr 2025, dinh hu6ng d6n n[m 2030; euy6t dinh s6 zs+)qo-uBND ngdv:l 01 2022 cua UBND thdnh ph6 v6 chuong rrinh hdnh d6ng tt uc hign \ghi.auret,i ?:.\?|rU ngqy 26fi0t202r cua Ban rhulng ru n arr, ffi **Jn d6i s6 thdnh
pho Hai Phong d6n nam 2025, dinh hu6ng ae,inam 2030;K0 hopch so 2B-KlvHU,
nga)'10 12 2021cua Ban Thuong vp Huy6n uy ud viec thuc hiQn Nghi euyt5t rO O:-\Q TL ngal 26 1012021 cua Ban T'huong uu Thanh uy ve chuyen ioi * na"rrpr-,a
Hai 

.Phong 
d0, nirn 2025, dinh hu6ng oe; nam 203O;'tao ,u it ;i;;6itu nhan thirc

Jerl hanh don-s r i chLrr €n c16i s6 .ru .i. co quan, don vi vd t6 chuc, c6 nhAn tr6n dia::ir l.,rr jn. De ra dinh huonq. nhi6m \.u cu ine ttrpc rrie".rlr:=;;dil'hr;;;';;fr
li,il-:. i:r:t .,._. so tt-r chuc tr.ren kl-rai thLrc lii€n.

- Ch-." e:r d.ii -<o hr-ro:r'-'tlin loi ich cua rre. clra phu hulnh hoc sinh; giirp n6ng;": :l'.-i .'..; c.ilq tac linli ai.'-r.. ;uan 1r tai dorr r itlLion_c hoc thuc OAV pfriri.iil;;
:_:itii_:. :i,:., .1.1c c,la d,: -:1,.::::J. huolg tu-i rar cllmg nlta ttuong, huyOn Ti6n Ldng:i .t: :l'i:n .. .:: c..l:..

a \-' :i. r eu cau
Doi r.'si' C'11' l.i qr-l;r-L , '. :i;,u' i -.1:-r. nhai-i r iert ndnt dtroc c6c chi ti6u, n6i dung

cua \gh1 qri. jr.]o ,1,.-\e rL n5.., l6 thans I0 nam 2o2I ctaBan Thucrng vu Thdnh
r-r1 r i chul en doi sci thinh pho Har phong Jjn nam 2.025,dinh hu6ng oer?a-ffi;
Qrrl-€t dinh s5 28+ QD-UB\D ngar l-1-0 I'2022 uO chuong rrinh hdnh d6ng thuchidn Nghi Qu1'6t t? 0i )-g I!. n!a: 26,r0t2021 cua Ban Thucrng. vp Thdnh riy v0chur 3n ooi so thanh pho rtai phong ddn nam zozi, ai"h hu6ng d6n nam 2030; K€hoach so zs-ru/HU ngay r0 [ ]021 cr-ra Ban Thurng vu Huy6n uy;;te.;h;;;
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." '.: . : -.' .: -- - -:- \rl TL cua Ban Thuong vU Thdnh uii v0 chuy6n d6i s6 thdnh
:. - l: l:- --_: J::- :-.::: lr-rl,<. dinh hu6ng dtin nam 2030.

II. .\IOT SO \HIE}I \-T- TRONG TAN,I
- l ;: :-.,' ti'iin khai. ting cuong c6c di6u ki6n dam b6o vd irng dpng CNTT,

,-3,S ;i ;..::,c,i noi dung. phuong ph6p tO chfc c6c hoat dQng chdm soc gi6o duc
.:- '.; -.:-en.r tra danh eia. quan ly gi6o dgc, quan tri nhd trudng.

l. I'hai thdc hi6u qu6 co so dir liOu ngdnh gi6o duc thdnh pfrO nai Phdng;
.j--:r:ll rttr3n cap th6ng tin cua c6n b6, gi6o viOn, nh6n vi6n, hoc sinh vd k6t qui
:.:'" :,r cua hoc sinh theo quy dinh.

3 Ting cllons su dung h6 so diOn tu'thay thO vdn bdn, tdi li6u gily;tdng cudng
:-::-. ;1ons chr dao. di6u hanh, giao dich, hqp, tflp hu6n dugc thuc hiOn ctru you tren
::::', ir-ion>-s mAng; tri6n khai giAi ph6p tuy6n sinh truc tuy6n v6i c6c lop dAu-c6p hqc
- ; rlrrlg cAp dich vu c6ng truc tuy6n muc dd 3, 4.

L Tang cLlong c6c ngu6n lgc cua nhd nudc va xE h6i, ndng cao ch6t luo. ng
:r::n -r.tc. dan.i bao c6c didu kiQn vC hp tAng, co so vat chAt vA trang itrlOt Ui triOn tina]
jri clrng CNTT vd chuydn OOi sO trong nhd truong.

5. DAi'manh thanh to6n c6c khoan thu bing hinh thric truc tuyOn kh6n,e dung
:-el :rit.

ilt. cAc NHTEM vu cu THE
1. NAng cao ch6.t lugng ngu6n nhan luc GNTT phuc vu chuyOn doi s6. chu

;ilg la so6t, thuc hi6n viQc b6i du6ng vd tu boi duong cho c6nbQ quan ly, gi6o vi6n
i a nhan vi0n d0 ddp u'ng yeu cau ung dung cNl"f, cDS cua don vi.

- l'ham gi? t0p hua,n, b6i duOng ve CNTT, cDS cho gi6o vi6n, nh6n vi$n trong
:.:ra trurong do.cAp trOn t6 ch[rc, nh]r trud'ng t6 ch[,c. NQi dung tqp huAn b6m s6t phil
:gp \ oi nhu cAu thuc tiSn vO irng dung cxtt, CDS cua .an uo quAn 1y, gi6o vi6n
.. a nhdn vi6n, cu th6:

- D6p ri'ng chuAn kj' ndng sr,r dung GNTT qu1. dinh tai Th6ng tu s6

')3 :01-ITBTTTT ngd1, ll13i201:1 cua Bo Th6ng tin vA Tlur 6n thdng; nAng cao nhAn
.hlrc i a k! nang darn b6o an toan thdns tin.* Ki ndng khai th6c su dr-tns co hi€i.r qua cac he thon_e phin -d,, qu6n ly
irtrltg cac don vi.

. - Ky ndng day-hoc truc. tu1'0n: K1-' nang xdy dung hoc 1i6u, khai th6c c6c
r":urin ln: Ii?yl k! na.ne tim ki0m th6ng tin tr0nlnternet; t y nang ,t aurg c6c phAntlitl trinh chi6u, phAn mOm soan bai giang e-learning, cAu hoi tr6c ,ghi6*-t..r.
t,-rr en. de d6i m6i n6i dung, phuong ph6p Aay ngc tr6n l6p hoc;

-' Ki.ndng cdi dat c6c hC diOu hanh vd c6c phdn mdm irng dung co bAn. kr-,
:ring sua chDa, kh6c phuc nhfing hong hoc don gi6n cua m6y tinhla irrlerUi aiii,
..,i nins quan ly khai th6c, su dUng thiet bi CNTT.

2. Dam bao c6c didu kien uO ha tAng, trang thiet bi tri6n khai ung dung C\T.I
,. a ;hu) 6n O6i sO trong nhd truong.
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De :r'tel khai ha ting. trang thiet bi (rng dung CN'|T vd chuy6n d6i sd trong
:,'--, -. . j.:ni L.ao thi8t thuc, hiOu qu6 cdn thrrc hi6n c6c ndi dr.tng sau:

- Tijp-'' tuc ra sodt vd co kti hoach n,r-ra sam bd sung, duy tri, ndng cAp trang
:.. e, :. dap 11ng 1-dr-r cAu tri6n khai ung du rg CNTT.

Co biin ph6p dam brio an todn an nirrh th6ng tin d6i vdi c6c h6 th6ng CNT1.
J:-;o:rs rur€n rd so6t, kh6c ph.uc c6c ngu), ccy mAt an todn, an ninh th6ng1in. D6y
-:r,:'.h tr-tr iir trul'en toi todn th0 can b0, g iiro vi6n vd hoc sinh k! ndng nhAn bi6t,
:l-ln'{.tratrh c6c nguy co mAt an todn th6np tin khi str dung cdc phAn -O* t4rc tuyQn
'. " thi3t Lri ca nh6n nhu diOn thoai thdng nrinh, m6y tinh bang, m6y tinh c6 nhAn.

- Tl.ram muu c6c c6p tr6n uu ti6-n n r.u6n t;rl AAu ,, ,iru sirn thiOt Oui - fro.
:l'-l-'1.t.ett phttc vu nhh tru'ong. gido vien ra hoc sinh: huy clOng cac ngudn luc xd
:.ii ung ho. cho hoc sinh, gi6o vi6n vd nhd tr.Lro,ng,

3. Ung dUng CNTT vd chuyOn O6i,O trong ddi moi phuong thuc quAn tri co
sr siao duc va quAn,ly nha nu6c vC gi6o drrc

- Ti6p tuc tri6n khai co hieu qu6 cl;DL nganh giao dr-rc tl-ranh ph6; ddm bao
cao cao dD 1i6u dAy du, chinh x6c vildirng thoi nan thi i'€u cAu cua Bo GDDT, So
GDDT. Phong GD&DT.

phap trao
urg
d6i

cuong su dung h6 so di6n
th6ng tin vd truy6n th6ng phu huynh hoc

5ng phAn rn0*

tir. chfi ki s6; tdng cuong 6p dung c6c gi6i :.I N-T

- Ti6p
e Ottlce, trang th6ng
p.hat r-dn b6n, k6t ndi

t6i sinh vd nguoi d6n.
tuc khai th6c hi6u qui hQ tlr Vdn phong diQn tt HP-

tin chi dao diOu hdnl r tai dia chi .h chuvCn
th6ng tin b6o c6o, dirln hdnh hai bang vdn bdn di6n tu tu

*

nha truong,gui tdi phdng vDr nguo-c
- DAy manh triOn khai dich

', oi c6n b6 quan ly, k0 to6n vdn th
vu c6n1t truc tuy6n trong gi6o dpc, chfr,ki SO

lai.

clol
u

- Tang cuong c6ng t6c tluy6n th6n I vC chuydn O6i s5 nh[m nang cao nh6n
trLrc cua toan thc c6n b6, giao vi6n, ngu'o1 lao d6ng, hoc sinh va phu h;"h "t;;itlo ung d?ng CNTT, CDS trong c6c hoat d6ng GDET va cdc k6t qua ring clung
C\TT. CDS da dpt duoc.

- Tlng cudng irng dung cNT T dd tl chuc cac cu6c hop, h6i th6o, du gio, b6i
crit'=nq chr-ry6n m6n, sinh hoat chuy6n mott (ditc bi€t doi t,oi hinh thirc to ciac sinh
l: ictt cltu),an nt6n theo ct1m, tractng) qua hc th6ng phong hop truc tuy6n.

- Sr'r dr-rng c6 hi6u qu6 hC th6ng cdnlr th6ng iin Oie, tri,, thu dign tu,ngdnh gi6o
riirc thanh ph6 theo quy dinh tpi Th6ng tu- ,5lltio2olTT-BGDD't ngdy o5ltol2o21
,- la Bo GDDT.

-1 L'ng dung CNTT vd cDS trong Lroat d6ng day, lrqc vd ki6m tra d6nh gi6
- I'ang cuong 6p dung hinh thfc da1, hoc trqc tuy6n theo quy dinh tqi f"nOng

:': srr U9 2021/I'T-BGDDT ngay 30l3l2\2i cua Bg GDDTvd phuhqp v6i di6u kiin.:h: ciu cua m6i nhd trud'ng. 
..Y.



- - =: .-.:::-': .r,e: nguon hoc 1i6u so ddm bao ch6t luong: huy d6ng gi60
.::- .r-::- :-. ;::-= J..i nguon hoc li6u dC chia s6 dung chung; pnlt nuy vui tro-cra

, -- : r, -.', e:- ::- , :r .:.,:r-- ddnh s16. lua chon hor: liOu s6 tru6'c khi dua vdo ,, d,rng; hucrng
:i:- ;,"-' -',e:- i:en-tluo cic ngudn tdi nguyon gicii thi6u ttr B9 GDET va ;; ;;;5;
.t- :-:*., en ill car trtn Intertet.

- l'i:rs clroxg [rng dung CNTT vd clruydn ddi sd trong c6c hoat ki6m tra, d6nh
:-r l:e,

-i. Tlidn khai hi6u qua c6ng t6c th6rrg k6 gi6o duc
- Thrrc hi6n b6o c6o thdng k€ gi6o clUc dinh (kj. dAu ndm hoc vd k! cu6i n6m

r-":c r dLrng thoi han, dAy du.vd chinh x6c theo quy dinh tai Th6ng tu s6 Z4tZOlglTT-
BGDDT ,-iai 28 912018 v0 cne O9 b6o c6o th6ng k6 nganh gi6o duc ya b6o c6o d6t
lLa: theo 1iu cdu cua Phong GDDT.

- 1-[uong xuycn rd so6t, thu thpp, ciip nh6t, t6ng hop ddi. du thong tin ve ho
sr- rir-rorg ho.c, lop hoc, hoc sinh, d6i ngi (can bo qtnn lf, giao t.ion t.tt,ilra, r,iafl,
.-r sLI- r dt chdt vd thi6t.bi trudng hgc, tdi chinh dam bao ,frOig tin dAr du, chinh x6c
', a c?p nhat vdo h0 th6ng gsDL ngdnh giao duc thdnh ph6 tieo huong d3;;;, i;
GPEI, nl?"=.GP?T. DO d6rn b6o ch6t luong rh6ng tin va b6o c6o. b6 phdn lam
J,rng rac thone ke cdn Iu.u y:

- Rd sodt ky ,? nhap dAy du th6ng tin ve sd lugng m6y tinh, Internet cho d4y
hoc. co di6n' c6 ngu6n nu6'c sach, co nu6o u6rg; vO trq; sinh: ndm sinh, tinh tran!
suc khoe. r'6 d6i ngfr: ndm sinh, trinh dO duoc ddo tao, chilng chi nghi6p vu srl
pham.

- Ki€rl tra, rd so6t, d6nh gi6 tfnh khcrp, dfing c6c chi tiou theo rnfiu bi6u b6o
cao th6ng k0-truoc khi ndp.len cIp trd,n (nhti citc ti6ng tin tradrtg, Qu! mo hoc sinh,
so ltoc sinh cli hlc dting nrci, srj giao vi€n clctt .chuan li *An ,t ua"| iirh dQ ddo tqo)'.

6. Tham eia kOnh t.uyen th6ng "chuyOn d6i s6 qu6c gia', tr€n zalo
Tham gia vao \6q tru.vdn th6ng chuyOn OOI sO qu6c g'la Ae dugc c6p.nh6t kip

thoi thong tin moi nhAt I 6 chul tn aoi io plipc vu c6ng r6c. Vi€c tham gia bang c6ch
su dr"rng ZaIo ya thr_rc hi0n qudt rld eR.

7. Than gia chuong trinh ddo rao r 0 chr,r1,6n d6i

, ! n\an,ddu 1qq'/..d0i n-si c6n b6.quan 1, cua nha rruong duoc ddo tao, b6i
duons Yi chul'gn d6i .s6, c6 k1-.n6ng s6 d0 tro thanh luc luong ndng c6t gop phaniinh thanh cdng dAn s6.

r\r. MQT SO GrAr PHAP CO BA N
1' Ra so6t, kien todn Ban chi dao chuytin OOi so: Thanh bp &oqtc ki€n todn)

Ban chr dao chuyen ooi s6 cua nhd truivng; phq c6ng mot r6nh dao nhd truong phu
r]aclr r a r it-rn chuc (co ndng trc crvrr) tam oau *5i t.ien khai nhifm vu SNTT,
CDS va cdng tdc th6ng k6 gi6o duc tai don vi.

2' XA1'dung K6 hoach ring dung Cl'lTT vd chuydn Ooi s5 tai dcrn vi; xdc dinh
r:ruc ti€u ya nhi6m vu cu the tri6n khai trong tiing ndm hoc; tang cucrng .a.-rgro,

f.l



- ,:: ;.-. : -. ::.-- ,.nrr dung CNTT vd chuy6n aoi so; phoi hqp co hi6u qu6 vi6c d6u tu
-'- -.- --: --clr ,, Lr C\TT.

-r, D:r tlanh c6ng t6c th6ng tin, tuy0n truydn nhim ndng cao nhAn thuc cho
;::r ::' ;:an Iy ra giao vien vd vai trd cta irng dung CNTT, .hrye., d6i trong c6c
:-:.: ;l:,:s GDDT vd c6c k<5t qua irng dung cN;fr, cDS da dat duoc; tritin khal c6c
:'-::: ;,-.irg hu'ons irng ngdy chuydn aoi so c1u5c gia (ngdy t 0 thang l0 hdng ndm).

Jr"g c]9ng.cdng tac l<iern tra, gi6m s6t, d6nt gi6 vi6c tri6n t<trai img dpng
C\TT. chu1.0n d6i s6 cua dQi ngfr c6n bQ gi6o vi6n nhAn vi6n.

\-. TO CHUC THUJ HIEN
1. Ban gi6m hi6u
Can cir viro chric n6ng, nhi6m vp, xdy dUnS kC hoach va t6 chri.c tri6n khai,

i:llrc ilien c6c n!i6m vu trong chuong trinh chuyOn d6i sd cua don yi phu hop v6i
iiiu kien thr-rc t6 cua nhd trudlrg, dia phuong.

2. CAn bd gir{o vi6n, nh6n viOn
l'ich cr-rc 1r*grrg r.lng, khai th6c su dung hiQu qua kho hoc li6u, tuy6n truydn

:ri phu hu1'nh ve tAm quan trqlg y nghia cua chuyen d6i s6.

:Tangcudngtuhoctub6idu6ng,ri,ngdungc6ngngheth6ngtin,chuy6ndoisi r Ao to chuc c6c hoat dQng ch6m s6c giiio duc tre . ii
Trdn d6y ld Ke hoach vC chuydn A6l s5 cua T'rtrcrng mAm non Ti6n Cucrng |,,'i

:irrr 1023. Nha trudngydu cAu c6n bQ cluan ly, giito viOn nhan vi6n nhd trucrnf
nshidrn tuc thuc hiQn. NOu co kh6 khan vutrng --a. .4, b6o c6o kip thcri v€ Ban gi6m
rreu nha trudng d0 kip thoi giAi quy€t./.

Noi nh$n:
- Phong CD&DT (dC b/c);
- BGH, CV-NV (de yh);
- Luu: VT.
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