UBND HUYEN TIEN LANG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS THI TRAN Doc lap- Tu do- Hanh phuc

S6: 26/KH - THCS TT Thi trdn Tién Lang, ngay 01 thang 9 nam 2023

KE HOACH GIAO DUC NAM HQC 2023-2024

Cdn cir Chwong trinh gido duc phé théng ban hanh kém theo Quyér dinh so
16/2006/0P-BG ngay 5/5/2006 cua Bo truong B GD&DT (CTGDPT 2006);
Chirong trinh gido duc phé théng theo Théng tw 32/2018/TT-BGDPT ngay
26/12/2018 cua B¢ trirong Bo giao duc va Pao tao (CTGDPT 2018);

Can cit Cong van sé 5512/BGD PT- GDTrH ngay 18/12/2020 cua Bg truwong
Bé gido duc va Dao tao vé viéc xdy dung va té chirc thurc hién ké hoach gido duc
cua nha trirong;

Can cu Cong van 3280/BGD&PT ngay 27/8/2020 cua B Gido duc va Pao tao
vé viéc thuc hién diéu chinh ngi dung day hoc cap THCS & THPT;

Cong van 4612IBGDDT-GDTrH ngay 03/10/2017 cua Bg Gido duc va Pdo tao
vé huéng dan thuc hién chirong trinh GDPT hién hanh theo dinh hwéng phdt trién
pham chdt va néng Iluc hoc sinh;

Can cir Cong vain sé 3899/BGD PT-GDTrH ngay 03 thing 8 ndm 2023 ciia Bé
Gido duc va Pao tao huong dan thuwe hién nhiém vu giao duc trung hoc nam hoc
2023-2024,

Can cwr Cong van 2156/SGDDT — TrH ngay 15 thang 8 nam 2023 cua So Giao
duc PT Hai Phong vé Viéc hwong ddn thuc hién nhiém vu Gido duc trung hoc ndam
hoc 2023 — 2024;

Can cir tinh hinh thuc té, trirong THCS th; tran Tién Ling xdy dwng Ké hoach
gido duc nha truong nam hoc 2023 - 2024 nhu sau:

I. BOI CANH VA PINH HUONG XAY DUNG KE HOACH

1. Bdi canh bén ngoai

1.1. Thoi co

- Chuong trinh gido duc pho thong duoc xay dung trén co s quan diém cia
bang, Nha nude vé d6i mdi can ban, toan dién gido duc va dao tao; ké thira va phat
trién nhitng wu diém cila cac chuong trinh gido duc pho thong da c6 ciia Viét Nam,
d6ng thoi tiép thu thanh tuu nghién ctru vé khoa hoc gido duc va kinh nghiém xay
dung chuong trinh theo md hinh phat trién niang lyc cia nhitng nén gido duc tién
tién trén thé gidi; gan véi nhu cAu phat trién cia dat nude, nhimg tién bo cua thoi
dai vé khoa hoc - cong nghé va xa hoi; phu hop voi dac diém con nguoi, van hoa
Viét Nam, cac gid tri truyén thong cta dan toc.



- Chuong trinh (CT) gido duc phd thong (GDPT) 2018 1a chwong trinh mo, ting
tinh chu dong cho nha truong.

- Sy phat trién manh mé& cong nghé thong tin (CNTT) 4.0 va su tuyén truyén
clia cac cap va nha truong nén xa hoi va phu huynh hoc sinh (PHHS) nim bét dugc
nhirng 1§ trinh va céc diéu kién can co6 dé dap ung thuc hién d6i méi CT GDPT.

- Cac cip lanh dao Péang, chinh quyén rat quan tam dén viéc phat trién gido duc
tai dia phuong.

- Chinh quyén dia phuong ludn quan tdm dén cac hoat dong gido duc ciia nha
truong. Pam bdo an ninh trat ty truong hoc, gido duc an toan giao thong (ATGT),
cac hoat dong ngoai khoa - trai nghiém...

1.2. Thach thire

- Kinh té dia phuong c6 phat trién nhung chua cao, thu nhap ngudi dan con

thap.

- VAan con mot sé cha me hoc sinh chua that nhiét tinh trong viéc phdi hop véi
nha truong gido duc con em.

- Tinh hinh chinh tri xa hoi c6 nhiéu dién bién phirc tap, mat tréi cua co ché
thi truong anh hudng dén nganh giao duc ndi chung va cac nha truong noéi riéng.

- Nha truong con thiéu phong hoc b mon: KHXH, Cong ngh¢, Nghé thuat,
Ngoai ngir, thicu 01 phong tin hoc, chua dam bao ty I¢ may tinh/ hoc sinh.

- Thiét bi day hoc ctia nha trudng chua dam bao, hién nay thiét bi khéi 7,8 cho
chuong trinh GD PT 2018 chua c6.

2. B6i canh bén trong

2.1. Piém manh

- Nha truong c6 du sé phong hoc co hoc dam bao mdi 16p c6 01 phong hoc
riéng; c6 phong may tinh danh cho hoc sinh thyc hanh, c6 mang internet, may chiéu
va ti vi thong minh thuan lgi cho viéc ting dung cong ngh¢ thong tin (CNTT) trong
quan ly va day hoc.

- Ty 1€ gido vién/l6p dam bao theo quy dinh.

- C6 100% can b, gido vién dat chuan va trén chuan vé trinh d6 dao tao (Pai
hoc 96,3%, thac sy 3,7%)

- C6 50% gi4o vién dat danh hiéu gido vién day gidi cap huyén trg lén, trong
d6 c6 20% cap thanh phd, c6 2 gido vién cbt can dugc tham gia bdi dudng chuong
trinh gido duc pho théng méi.

- Can bd quan 1y nha trudng coéng tac 1au nim c6 nhiéu kinh nghiém, biét tranh
tha su chi dao sat sao cua lanh dao cac cép va tap hop duogc céac luc lugng gido duc
trong va ngoai nha truong, tao 1ap duoc su phdi hop chit ché giira cac luc luong.



- Pai da s hoc sinh ngoan ngodn, 18 phép. C6 khoang 85% hoc sinh ¢6 y thirc
tbt trong hoc tap va rén luyén.

2.2. Piém yéu

- Co s6 vat chat: Thiéu nhiéu phong chirc niang phuc vu viéc day va hoc.

- San choi bai tap thé duc, phong da ning chua c6 anh huong dén hoat dong
hoc tap va luyén tap thé duc thé thao.

- Ti 1& gido vién con thiéu so v6i quy dinh (ndm hoc 2023-2024 thiéu 04 giao
vién), viéc phan bd chuyén moén chua can ddi, chua c6 giao vién duoc dao tao lai dé
giang day dugc mon KHTN, LS&DL.

- Con mot sd nho gido vién chua thé hién hét tinh than trach nhiém trong cong
tac giang day va gido duc hoc sinh, chua c6 ¥ thirc ty hoc, tu bdi dudng, ing dung
cong nghé thong tin trong day hoc con han ché.

- Nhan thire cua hoc sinh chua dong déu, mot sé em con cham, k¥ nang song,
giao tiép con han ché. Mot s6 phu huynh con tu tudng trong cho v lai, thuong
xuyén di lam an xa dé con & nha cho ong ba, mot s6 phy huynh chua quan tam dén
con cai, mot s6 HS ¢6 hoan canh khé khan nén cong tac phdi hop giira nha truong

va gia dinh chua hi¢u qua.

I1. MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

- Thuc hién nghiém tic cac chi truong, dudng 16i cua Pang, phap luat cua
Nha nudc ve doi méi gido duc trung hoc co so.

- Thuc hién tét quyén tu chi nha trudng trong viéc thuc hién Ké hoach gido
duc trén khung chuong trinh gido duc 35 tuan caa B Giao duc va Pao tao.

- Tiép tuc d6i méi phuong phéap day hoc, kiém tra, danh gia; thuc hién thuong
xuyén va hiéu qua cac phuong phap, hinh thire, ki thuat day hoc tich cuc, tang cuong
d6i mai PPDH va kiém tra danh gia theo pham chat nang luc ngudi hoc. Trién khai
gido duc STEM, dong thoi tich cuc chuan bi cac diéu kién thuc hién Chuong trinh gido
duc phé théng 2018, tap trung uu tién cho viéc trién khai thuc hién dbi véi 1op 6, 16p 7
nam hoc 2022-2023.

- Tang cudng bdi dudng ddi ngii can bo, gido vién, day manh viéc ddi méi
sinh hoat t6 nhém chuyén mon theo hudng nghién ciru bai hoc. T4p trung nang cao
chat luong dai tra va chat lugng mili nhon. Phan dau nha truong 1a dia chi tin cay
ctia hoc sinh va phy huynh, xing déng 1 ngéi trudng nam trén dia ban thanh phd.

- Phat trién 5 pham chét chi yéu, 10 ning luc c¢dt 16i theo dinh hudng chuong
trinh gido duc pho thong mai.

- Thuc hién nghiém nén nép, ky cuong, pham chat chinh tri, dao dic, 16i séng
cua can bd quan li, gido vién, nhan vién; gido duc dao duac, k¥ nang song, van hda
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ung Xu va stc khoe cho hoc sinh trong trrong, bao dam moi trrong giao duc an toan,

lanh manh, than thién.

3. Pinh hwéng xay dung Ké hoach gido duc nha trudong

3.1. Quy mb so 16p, so hoc sinh toan truong nim hoc 2023-2024

TONG KHOI 6 KHOI 7 KHOI 8 KHOI 9
S Sb Sb S Sb

HS | NU | lop | HS [ NU | l6p | HS [ NU | lep | HS | NU |lép | HS | Nir | lop
1217 | 582 | 29 |387|182| 9 |259]132 298 | 135 277 | 133 | 7

3.2. B4 tri phong hoc, phong hoc bé mén va cac phong chirc ning

Phong hoc
Phong | 1 2 3 | 4 5 6 7 8 9 | 10 | 11 | 12 | 13 | 14
Lép |6D9 | 7C6 |8B6 | 8B7 | 9A6 | 9A7 | 6D6 | 6D8 | 7C1 | 7C2 | 7C3 | 7C4 | 7C5 | 6D1
Phong |15 |16 |17 |18 |19 |20 |21 |22 |23 |24 |25 |26 |27 |28
Lép |6D2 |6D3 |6D4 |6D5 | 9A2 | 8B2 |9A1 | 8B1 | 9A3 | 9A4 | 9A5 | 8B3 | 8B4 | 8B5

Lép 6D7 tam thoi hoc tai Hoi truong trong thang 9

Phong hoc b mén: Vi trudng quy mé 29 16p nén mot sé phong chirc ning

da chuyén thanh phong hoc cho HS.

Phong chirc niing: Phong thu vién, phong thiét bi, phong Hiéu trudng, phong

Phé hiéu truong, phong Ké toan, phong Van thu, phong Truyén thong-Poan -Doi,

phong Hoi dong.

* Tong so CBCNVC: 57, nir: 48. Trong dé:

+ Ban giam hi¢u: 03, nir 03.

+ Giao vién: 50, nir 43.

+ Nhan vién: 04, ntr 02.

- Théng ké theo mén:

Doi ngii Doi ngii
TT Mon TT Mon
hién co hién co
1 Toan 9 11 Thé duc 3
2 Vat Ly 3 12 Cong nghé 3
3 Hoa hoc 1 13 Ngoai ngit 5




4 Sinh hoc 4 14 Tin hoc 1
5 Ngir van 9 15 Tong phu trach 1
6 Lich Str 3 16 Thiét bi TN 1
7 Dia ly 1 17 Thu vién 1
8 GDCD 1 18 | Van thu, thu quy 0
9 My Thuat 2 19 Ké toan 1
10 Am nhac 2 20 Bao v¢ 1

3.3. Pinh huéng thwe hién chwong trinh day hoc:

Khoi 16p 6, 7, 8 (22 16p): Thuc hién CT GDPT nam 2018 (Théng tw s6
32/2018/TT-BGDPT ngay 26/12/2018), khong thuc hién day hoc mén tu chon. TO
chttc day hoc 6 budi/tuadn vao budi sang, budi chiéu to chirc day boi dudng 3
budi/tuan cac mon Ngit van, Toan, Tiéng Anh; 01 budi hoat dong trai nghiém theo
chu dé.

+ Day hoc tu chon: Khong day hoc tu chon vi nha truong khong ¢6 nhan sy dé
c6 thé to chirc day mén hoc tu chon 1a Tiéng ddn téc thiéu sé hoic Ngoai ngir 2.

Khéi 16p 9 (7 16p): Thuc hién CT GDPT hién hanh (Théng tur s6 16/2006/TT-
BGDDT ngay 05/5/2006) két hop voi Céng van 3280/ BGDPT. T6 chirc day hoc 6
bubi/tudn vao budi sang, budi chiéu day boi dudng 4 budi/ tudn vai khdi 9.

+ Day hoc tu chon: thuc hién 02 tiét/tuan véi hinh thrc day hoc tu chon 1a chu
dé ty chon. Cu thé nhu sau:

Lép Chii @ ty chon S6 tiét/tudn
9A1 Toan 02
9A?2 Toan 02
9A3 Toan 02
9A4 Anh 02
9A5 Anh 02
9A6 Anh 02
9A7 Anh 02

3.4. Pinh huéng to chirc hoat dong trai nghiém, hwéng nghiép:

- Mdi tuén thue hién 01 tiét sinh hoat duéi cd va 01 tiét sinh hoat 16p vao sang
thir hai va sang thir 7, tong cong 70 tiét;

- S6 tiét con lai nha truong td chirc day hoc trai nghi¢m theo mot s6 chu dé:




Thang 9: Cha dé “Vui héi trang ram”. Hinh thirc t6 chirc: TH chirc cude thi:
Thi bay mam cd trung thu.

Thang 10: Cha dé “Xdy dung tinh ban dep, néi khéng véi bao liec hoc dwong”.
Hinh thtrc tuyén truyén, tim hiéu tinh ban dep tudi hoc tro. Phong chéng bao Iuc hoc
dudng tao moi truong an toan cho cac em trong truong hoc.

Thang 11: Chu dé “Ton su trong dao”. Hinh thuc td chirc: Mua hat chic
mimng thay co.

Théang 12: Cha dé “Udng nwéc nhé nguén”. Hinh thic to chic: Hoc sinh
viéng nghia trang liét si, nghe Hoi cyu chién binh TT néi chuyén truyén thong quan
doi NDVN.

Thang 01/2024: Chu dé “Ngay héi banh chung xanh”. Hinh thirc t6 chuc:
Hoc sinh trai nghiém cach goi banh chung. Nghe néi chuyén vé sy tich banh day
banh chung.

Thang 02/2024: Chu dé “ Trdi nghiém di tich lich sit trén qué hwong”. Hinh
thic t6 chtc da ngoai.

Théng 03/2024: Cha dé& “Ngay héi Thiéu nhi vui khée”. Hinh thirc to chuc:
T6 chirc cac hoat dong thé thao trong chuong trinh gido duc thé chat cho HS. Thi
cau long, bong da, co vua...

Thang 4/2024: Chu dé “ Tw van hudng nghiép”. Hinh thirc to chirc: Tuyén
truyén.

Thang 5/2024: Chu dé “ Thdp sdng wéc mo thiéu nhi Viét Nam”. Hinh thic
t6 chure: Giao luu véi cac guong doi vién, hoc sinh tiéu biéu da tung 1a can bo doan,
chi huy doi gioi, chau ngoan Bac Ho tiéu biéu nham gdp phan khuyén khich cac em
nudi dudng udc mo, chuan bi hanh trang cho twong lai phu hop nang lyc, so thich
ban than va nhu ciu xa hoi.

- T6 chuc day hoc tich hop: Pau nim hoc nha truong chi dao cac t6 nhom
chuyén mén xay dung cac chu dé day tich hop, chi dao viéc day hoc phan hoa phu
hop véi dbi tuong hoc sinh.

3.5. Dinh hwéng thuc hién ndi dung giao duc dia phwong cho hgc sinh
khoi 6:

T6 chirc day hoc chuong trinh gido duc dia phuong theo chi dé.

Hinh thtc t6 chuc day hoc: Day hoc trén 16p, day hoc trai nghiém.

No6i dung: Day nhiing van dé co ban vé vin hoa, lich st, dia 1y, kinh té, xa
hoi, moi trudong cua dia phuong.

Tai li¢u day hoc: Str dung tai liéu ctia Thanh phé Hai Phong bién soan.
a. Khdi 16p 6



Linh vue Chu dé S6 tiét | Thoi diém GV thuc hién
Chii dé 1. Ving dat Hai Nguyan Lan(
Phong tir thoi nguyén 04 . 6D2, 6D4); Thiy
A L1, Tuan 1 L ’
thuy dén thé ki X :lan N Hing (6D1, 6D5);
- dén tuan N 5
Vin hoa, Chii dé 2. Nit tuong Lé 3 Hong Vin (6D3,
lich st Chan va Durc vuong Ngb 04 6D6); Len (6D7,
truyén thong Quyen 6D8); Van (6D9)
(12 tiét) | Kiém tra, d4nh gi4 giira ‘ GV nhém Lich
01 | Tuan9
HK | st
Chui dé 3. Truyén c6 dan "
gian Hai Phong
Chii dé 4. Ban d6 hanh .
. Tuan 10
chinh va céc don vi hanh R N
. 03 | dén tuan .
chinh thanh pho Hai 16 Pham Hang (
Phong 6D1, 6D2, 6D3,
- - 6D4); Lan ( 6D5,
Kiém tra, danh gia cuoi 5
01 | Tuan 17 6D6, 6D7, 6D8,
HK |
6D9)
Cac vn dé vé | Chii @é 5. Dia li tu nhién o Tuén 18
dia 1i, kinh té, | Hai Phong dén 21
hudng nghi€p | ;78 6. Bidn dao qué oy |Tuin22
(15 tiét) huong dén 25
Kiém tra, danh gia giira N
01 | Tuan 26
HK |1
Luong (6D1,
Chii d@é 7. Nghé truyén " Tuan 27 6D2, 6D3, 6D4);
théng & Hai Phong dén 30 N¢ ( 6D5, 6D6,
6D7, 6D8, 6D9)
. A A ’ 32 h\ £ Tuz“ln 31
Céc van dé thu dé 8. Truyén thong 04 ) Hung
chinh tri - xd | tot dep cua gia dinh, dong den 34




ho1, moi ho & Hai Phong
truong
(04 tiét)
Kiém tra, danh gia cudi HK 11 01 | Tuén 35 GV T6 KHXH
b. Khéi lép 7:
Linh vue Chu dé S6 tiét | Thoidiém | GV thue hién
Van  hoa 3 3 Pham Hang 7C1 dén
|Chade3. T U d Tua 1 j .
lich  so| Chude 3. Tuengt, cadao van 7C3; Chic 7C4 dén
N A Hai Phong. den 4
truyén thong 7C6
gﬁnh trl;éi Chii ¢ 4. Bao tn di sin | , TuinSdén|
N van hoa Hai Phong 8 8
truong
Kiém tra, d4nh gia giira HK I 01 Tuno | OV nhom  Van
iem tra, danh gia giira uan GDCD
Chu dé 1. Vung dat Hai
Vs Y Phong tir nim 938 dén nam | 04 ‘ Nguyén Lan 7Cl,
1'a1? 04 1 1427 Tuan10 | 7C2; Thiy Hing
1C su . - £ A
truvén théne | Chit dé 2. Ving dat Hai dén 17 7C3, 7C4; Nong
ruyén thong A
Phong thoi Lé so tir nam | 04 Hong 7C5, 7C6
1428 dén nim 1527
. X , er  Ke A GV  nhom Van,
Kiém tra, danh gia cuoi HK I 01 Tuan 18 GDCD. Sit
Cha dé 5. Nghé thuat hat Tuidn 19 y
- . i : 04 . b/c Hien N
Van - hoéa, | 4y huyén Thuy Nguyén dén 22 ©Het
lich sur . T N
L i dd 6. L2 hoi choi ra : ’
truyén théng Cl:u dé 6. L& hoi choi trau 03 T:lan 23 Chiic 7C1 dén 7C6
b6 Son dén 25
9 . GV nhém Vin, A
Kiém tra, danh gia giira HK 11 01 Tuan 26 HHOM Van, Am
nhac
Pia ly kinh . . . Pham Hing 7C1 dé
4 M Chg @@ 8. Du lich Hai Tudn 27| omrang /-t Cen
te, hudng . 04 p 7C3; Lan 7C4 dén
n Phong den 30
nghiép 7C6




Van hoéa \ , \
’ | Chi dé 7. Bic san 4m th A ,
lich sor | CTu de 7. Diic san am thyc |, Tuan =311y ie 7¢1 dén 7C6
g Hai Phong deén 34
truyén thong
X . . Nhém GV Nh
Kiém tra, danh gi4 cudi HK II 01 Tudn 35 wom ac
Van, Dia
c. Khéi lép 8:
; . .z, | Thoi
Linhvec | Chu d S6 tibt | L.y GV thye hién
diem
Vin hoéa, lich | Chii @@ 4. Tim hiéu vé ca tru Tudn 1
st truyén | Dong mén, Thiy Nguyén , | 04 ! P/c Hidn N
X ) \ dén 4
thong Hai Phong
Lan (8B1, 8B2,
Pia li kinh té, | Chu dé 8. Bao vé méi trudng 04 Tuian 5 |8B3, 8B4);
hudéng nghiép | bién khu vuc Hai Phong dén 8 Hang(8B5, 8B6,
8B7)
. . GV nhém Nh
Kiém tra, danh gia gitra HK I 01 Tuan 9 bia HHOMm hAc,
s Chu dé 1. Vung dat HP tir 04 Tuian 10 | pC Binh( 8BI,
Van héa, lich| 1557 44, 1802 dén13 | gB2 8B3. 8BS,
su truyén - - - x
thén Chii dé 2. Ving dat HP tir Tudn 14 |8B7); Nguyén
g , 04 .
1802 dén 1888 dén 17 | Lan(8B4,8B5)
. . . GV nhém Lich
Kiém tra, danh gia cuoi HK I 01 Tuan 18 <ir Hhom e
PC Binh( 8Bl,
Chu dé 3. Vung dat HP tir 04 Tuin 19 | 8B2, 8B3, 8B6,
. ]1888dén1918 dén22 |8B7); Nguyén
Van hoa, lich Lan (8B4, 8B5)
su truyén
théng DbC Binh( 8B2,
Chu dé 5. Mua rbi can Bao 04 Tuin 23 |8B3); Lan (8B6,
Ha dén 26 | 8B7); Hué( 8Bl,
8B4, 8B5)
Z . GV nhém Vi
Kiém tra, danh gia giita HK II 01 Tudn27 | HHOMm van,




Vin héa, lich bC Binh(' 8B2,
i nﬁu 3, | Chil dé 6. Tho nom Nguyén 3 Tuin 28 |8B3); Lan (8B6,
v Y"1 | Binh Khigm dén30 | 8B7); Hué( 8BI,
8 8B4, 8B5)

. PC Nhat(8B1
Chinh trj - xa . , N ; ’
héim & m’éj Chii @& 7. Phong chéng dudi | , Tudn 31| 8B2, 8B3); Thuy
tru:c,)’n nuoc cho hoc sinh HP dén 34 (8B4, 8B5, 8B6,

8 8B7)

Kiém tra, danh gia cudi HK 11 01 Tuin 35 | GV T6 KHXH

d. Khdi 9: thuc hién chuong trinh gido duc dia phuong theo tai lidu cua So
GD&DT Hai Phong ¢ cac bd mon: Ngir van, Lich str, Pia li (d3 16ng ghép trong
chuong trinh chinh khoa ctia nha trudng duoc ban hanh dau nam hoc).

3.6. Dinh hwong danh gia hoc sinh.
- Khéi 6, 7, 8: thyc hién theo Thong tu 22/2021 /TT-BGD ngay 20/7/2021

- Khéi 9: thyc hién theo Thong tu 58/TT-BGD va Théng tu 26/ 2020 /TT-BGD
ngay 26/8/2020.

II. MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

- Thuc hién nghiém tc cac chu truong, dudng 16i cua Pang, phap luat cua
Nha nudc veé doi mai giao duc trung hoc co so.

- Thuc hién tét quyén tu chu nha treong trong viéc thuc hién ké hoach giao
duc trén khung chuong trinh gido duc 35 tuan cua B Giao duc va Dao tao, theo tinh
thin giam tai ciia cong vin s 3280/BGDDT ngay 27/8/2020.

- Tiép tuc d6i méi phuong phéap day hoc, kiém tra, danh gia; thuc hién thuong
xuyén va hiéu qua cac phuong phap, hinh thire, ki thuat day hoc tich cuc, tang cuong
doi méi PPDH va kiém tra danh gia theo pham chat nang luc nguoi hoc. Trien khai
gido duc STEM, dong thoi tich cuc chuan bi cac diéu kién thuc hién Chuong trinh gido
duc phé théng 2018, tap trung uu tién cho viéc trién khai thuc hién dbi véi 1op 6, 16p 7
va lép 8.

- Tang cudng bdi dudng ddi ngii can bo, gido vién, day manh viéc doi moi
sinh hoat t6 nhém chuyén moén theo hudng nghién ctru bai hoc. Tap trung nang cao
chat Iuwgng dai tra va chat lugng miii nhon. Phan dau nha truong la dia chi tin cay
cua hoc sinh va phu huynh.

- Phat trién 5 pham chét chil yéu, 10 nang luc ¢t 161 theo dinh hudng chuong
trinh gido duc pho thong mai.

- Thuc hién nghiém nén nép, ky cuong, pham chat chinh tri, dao dwc, 16i séng

Cua can bd quan li, gido vién, nhan vién; giao duc dao dac, k¥ nang song, van hoa
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ung Xu va stc khoe cho hoc sinh trong trrong, bao dam moi trrong giao duc an toan,
lanh manh, than thién.

- Pén nam 2025 truong THCS thi tran Tién Lang dat chuan kiém dinh chat
luong GD & muc 3, dat truong chuan qudc gia giai doan 2, xdy dung méi trudng
giao duc chuyén nghiép, chat lwong, canh quang trudng hoc dep, phan dau xép vi tri
s6 1 cuia huyén Tién Lang va trong tép 20 nhimg don vi vé chat luong gido duc cia

cap THCS trong toan thanh phd.

2. Muc tiéu cu thé

- Thyc hién hiéu qua vé d6i méi giao duc, day hoc theo hudng phat trién pham
chét va nang luc ciia nguoi hoc, van dung tbt cac kién thirc da hoc vao thuc té.

- Chu trong gido duc dao dtrc, 161 séng, k¥ nang séng, y thirc, trach nhiém cua
hoc sinh.

- Bdi dudng, phat trién hoc sinh nang khiéu, t6 chuc cac hoat dong trai nghiém,
chuyén dé dé phat huy ning luc cta hoc sinh.

- Thuc hién thudong xuyén, hiéu qua cac phuong phap, ki thuat day hoc tich cuc.

- Tang cuong boi dudng doi ngil, nang cao kién thirc trinh d6 chuyén mén, doi
méi sinh hoat chuyén mén t6 (nhom).

- Tao khong khi 1am viéc than thién, dan chu; phat huy nang luc, so truong, kha
nang sang tao cua giao vién, thuc hién tdt van hoa cong sa.

- 100% can b, giao vién, nhan vién thuc hién nghiém tic qui dinh vé dao dirc
nha gido, qui tic Gng Xur trong trudng hoc.

Cu thé:

- Trudng dat danh hiéu: Tap thé lao dong xuat sac;

- Lién d6i: Xuat sic cap Thanh phd; Bang khen TW Doan, 14 ¢ dau trong khi
thi dua.

- Cong doan vitng manh cap thanh pho;

- Gi4o vién gioi cap huyén: 25 GV dat danh hiéu GVDG cap huyén.

- Gi4o vién day gioi cap thanh phd: 10 GV dat danh hiéu GV day gioi cap TP.

- Ph4n dau danh hiéu: 2 T6 chuyén mén va té van phong: T6 tién tién xuat sac

- Chién s thi dua cap co so: 8 - 10 d/c.

- Chit lugng vé ho so, gio day:

+ Ho so xép loai: Tét: 80 %; Kha: 20 %
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+ Giod day xép loai: Gioi: 90%; Kha: 10%.

- Chat lwong giso duc:

, Két qua rén luyén Két qua hoc tap
Khoi , ,
Tot Kha bat | Chua dat Tot Kha Pat Chua dat
6’87’ 75-80 % | 20-30% | 1-5% | 0.5-1% | 30-35% | 40-45% | 20-25% 5-7%
, Hanh kiém Hoc luc
Khoi . ’ y :
Tot Kha TB Yéu Tot Kha B Yéu | Kém
85-90 10- 1-
-10 -350 450 _250 -39 0
9 % 15% | 5% 0.5-1% | 30-35% | 40-45% | 20-25% | 2-3% | 0.5%

- Ty & chuyén 16p dat 98 %; chuyén cap dat 98-100%.

- S6 hoc sinh dugc xét cong nhan tét nghiép THCS: 98-100%.

- Chat luong thi khao sat cudi nim 3 mén Ngit van, toan, Tiéng Anh phan dau
dat vi tri thir nhat trong toan huyén.

- Thi vao 16p 10 THPT: Phan dau s6 1 trong toan huyén, s 25 trong toan
thanh pho.

- Chat lwong gido duc mili nhon: Phat huy nhitng thanh tich da dat duoc trong
nhitng nam hoc trudc, phan dau xay dung doi tuyén tham dy ky thi HSG Iop 9: Co
40 — 45 giai Quéc gia. Co tir 50 - 55 giai cAp Thanh phd; cap huyén tir 480- 500 giai.

III. NOI DUNG CHUONG TRINH GIAO DUC NHA TRUONG
1. Quy dinh thei gian hoc.

Téng thoi gian thuc hoc 1a 35 tuan

Hoc ky I: ¢ 18 tuan thuc hoc, hoc ky IT: ¢6 17 tuan thuc hoc

Hoc Ky I: tir ngay 6/9/2023 dén trudc ngay 14/1/2024.

Hoc ky Il: tir ngay 15/1/2024 dén trude ngay 25/5/2024.

Két thuc nam hoc trudc ngay 30/5/2024.

2. Hoz;’t dong cl,linh khoa

2.1. Doi vai khoi 16p 6

Hoc ky I:
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Tﬁng
A 2 Tuin | Tuin | Tudn | Tuin | Tuén Tuin | Tudn | Tuén A Tudn | Tuén Tuén Tuin | Tuén Tudn | Tudn | Tudn | Tuan thoi
MON/TUAN 1 2 3 4 5 6 7 8 Tuan9 1 "o 11 12 13 14 15 16 17 18 | lwong/

mon

Ngir van =

Toan =

Tiéng Anh 54

GDCD 18

26

] I B ) B N BN
] I B ) B N BN
N R W B~
(Y Y ] N BN
[N RN X B N I N
[N RN X B N I N
[EN TN BN N N
[EN SN BN N N
O] I B XY B N BN
O] I B XY B N BN
(Y =Y ) B N N
Y =Y ) I N N
[EN N BN N N
[N RN X B N N
[N RN X B N N
[EN N BN N N
O] I B XY B N BN
N R W B~

Lich | Lich
s s
va dia

28

N
N
=
=
N
N
)
()
=
=
=
=
N
N
N
N
=
=

Dia

IV
y Iy

Khoa | Héa 30

hoc

3(KT)

o | L9 1(KT)

nhién [ gjnn 33

Cong nghé 18

Tin hoc 18

GDTC 36

R R R o o
R N R R o Rk w
Rl N R k| o M o
R N R R o W e
R N R Rk o o
R N R R o o
R N R k| o O
R N R R o O &
| N R R R O w
Rl N R Rk B o ©
Rl N R Rk B o ©
R N R R o o
Rl N R k| M o O
Rl N R Rk M o o
R N R k| N o ©
R N R R o o
Rl N R Rk M O o

R N k| e

Nghé | Am 18

thuat | nhac

Mi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
thuat

HDTN | CC+ 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 36
HN | SHL
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TN 4 4 4 4 16
Cb
GDDP 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 18
Tongsotiét | 28 | 28 | 28 | 31 | 28 | 28 | 28 | 31 28 28 | 28 | 31 | 28 | 28 | 28 | 31 | 28 | 28 | 529
bat budc/
tuan
Hoc ky 11
MON/TUA | Tuin | Tuan | Tuin | Tuan | Tuan | Tuin | Tuin | Tuin | Tuin | Tuin | Tuan | Tuin | Tuan | Tuan | Tuin | Tuin | Tuan | Tong
N 19 | 20 | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30 | 31 | 32 | 33 | 34 | 35 | thoi
lwgn
g/
mon
Ngir viin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Tiéng Anh | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Lich | Lich | 2 2 1 1 1 1 2 2 2 2 1 1 1 1 2 2 1 26
s st
va -
dia | Pla | 1 2 2 2 2 1 1 1 1 2 2 2 2 1 1 2 25
ly | Iy
Khoa | Héa | O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
hoc
tw |Ly 0 0 0 0 0 0 1 4 4 4 4 4 4 4 4 3 0 40
nhién
Sinh | 4 4 4 4 4 4 3 0 0 0 0 0 0 0 0 1 4 28

14




Cong nghé¢ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34

Nghé | Am 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thuat | nhac
Mi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thuat
HDPT | CC+
N SHL 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
HN ™
Chb 4 4 4 4 3 19
GDbP 1 1 1 1 1 1 1 1 1 111 1 1 1 1 1 1 1 17
Tong sb tiét
bit buje/ 28 32 27 31 27 31 27 31 27 32 27 27 30 31 26 30 30 484
tuan
1.2. Pdi véi khoi 16p 7
Hoc ky I:
Téng
MON/TUAN Tlflll Tuz?ln Tl:fm Tlfm T1155n Tlfm Tu75n Tl:fln Tudn 9 T;gln T;_lf_‘n T;-lgln T;in T:llliln T;-lén T:llléln T;-liln TEéln ;%;:il
mon
Ngir van 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 | 72
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 | 72
Tieng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 | 54
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Hoc ky 1T

Tong
MON/TUAN Tuin | Tudn | Tudn | Tuin | Tuin | Tuidn | Tudn | Tudn | Tudn | Tuin | Tuin | Tuin | Tuidn | Tudn | Tudn | Tuin | Tuén thoi
19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 lwong/
mon
Ngir viin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Lich sir | Lich 1 1 2 2 2 2 1 1 1 1 2 2 2 2 1 1 2 25
vadia | s
Iv
Y pn 2 2 1 1 1 1 2 2 2 2 1 1 1 1 2 2 1 26
ly
Khoa | Héa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
hoc
tw Ly 3 1 1 0 9
nhién
Sinh 1 4 4 4 4 3 4 4 4 4 4 4 4 4 3 4 59
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Ngh¢ | Am 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thuit | nhac
Mi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thuit
HPTN | CC+ 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
HN | SHL
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TN 4 4 4 4 3 19
CP
GDDPP 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tongsd tiét | 27 | 31 | 27 | 31 | 27 | 31 | 27 31 | 27 | 32 | 27 | 27 | 30 | 31 26 | 30 | 30 | 484
bat budc/
tuan
1.3. Pdi voi khoi 16p 8
Hoc ky I:
Téng
MON/TUAN Tlfm Tuz?m Tlfm Tl:fin Tlg‘m T%én Tl;z;in Tlg‘"m Tuin 9 T;_lé‘m Tﬁm T:ll-léin T:ll-léin T?im T:ll-léin T?ém Til;:in Tlllgn ;%(‘/;il
Ngir vin 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 |72
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 | 72
Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 | 54
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | 18
Lich | Lich sir 1 1 1 1 2 2 2 2 1 1 1 1 2 2 2 2 1 1 | 28
Vﬁj;;ia bia ly 2 2 2 2 1 1 1 1 2 2 2 2 1 1 1 1 2 2 | 26
th:ia Hoéa 4 4 4 4 4 4 4 4 4 4 4 3 0 0 0 1 0 | 48
Ly 0 0 0 0 0 0 0 0 0 0 0 1 4 4 4 4 3 4 | 24
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tw | Sinh 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
nhién
Cong nghé 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 |18
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | 18
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 | 36
Ngh¢ | Am 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | 18
thuat | nhac
Mi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | 18
thuat
HPTN | CC+ 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 | 36
HN | SHL
TNCD 4 4 4 4 16
GDbP 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 | 18
Téng sb tiét 28 27 27 35 27 27 31 31 288 27 27 318 31 28 27 35 27 28 | 529
bit bude/
tuin
Hoc ky 1T
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ , | Tong
A x Tua Tua Tua Tua Tua Tua Tua Tua Tua Tua Tua Tua Tua Tua Tua Tua Tua thoi
MONTUAN | Tg™ | 50" | 21 | 22 | 23 | 24 | 25 | 26 | 27 | 28 | 29 | 30 | 3 | s | 3 | 3¢ | % | ong
moén
Ngir van 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
Toan 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 68
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Tiéng Anh 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 51
GDCD 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Lich sir | Lich 1 1 2 2 2 2 1 1 1 1 2 2 2 2 1 1 2 25
vadia | s
»
T 2 2 1 1 1 1 2 2 2 2 1 1 1 1 2 2 1 26
Iy
Khoa | Héa 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
hoc
tw |Ly 4 4 4 4 2 0 1 0 0 0 0 0 0 0 0 1 0 20
nhién
Sinh 0 0 0 0 2 4 3 4 4 4 4 4 4 4 4 3 4 48
Cong ngh¢ 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Tin hoc 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
GDTC 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
Ngh¢ | Am 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thuit | nhac
Mi 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
thuit
HPTN | CC+ 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 34
HN SHL
TN 4 4 4 4 3 19
Ch
GDbP 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 17
Tong s tiét | 29 31 27 31 27 31 27 31 27 32 27 27 30 31 26 30 30 | 484
bat bugc/

tuan




2.2. Poi v6i khoi 9

STT MON SO TIET GHI CHU
1 Toan 140
2 Ngir van 175
3 Vat li 70
4 Hoéa hoc 70
5 Sinh hoc 70
6 Lich Su 53
7 bia li 53
8 Tiéng Anh 105
9 Cong nghé 35
10 GDCD 35
11 Thé duc 70
12 M1 thuat 17 Day ¢ HK2
13 Am nhac 18 Day 6 HK 1

3. Cac hoat dong giao duc
3.1. Thuc hién hiéu qua cac phwong phap va hinh thirc day hoc

a) Xay dung ké hoach bai day (gido an) bao dam cac yéu cau vé phuong phap
day hoc, ki thuét day hoc, kiém tra, danh gia, thiét bj day hoc va hoc liéu, nham phat
trién pham chat, ning luc cua hoc sinh trong qué trinh day hoc; viéc xay dung ké
hoach bai day bao dam du thai gian dé hoc sinh thuc hién nhiém vy hoc tap da dat ra,
tranh viéc ap dung hinh thirc, khuén mau trong viéc xay dung ké hoach bai day. Tién
trinh day hoc mdi bai hoc duoc xay dung thanh cac hoat dong hoc véi muc tiéu, noi
dung, san pham hoc tap cu thé ma hoc sinh phai hoan thanh, cach thirc thuc hién linh
hoat dé t6 churc day hoc phat huy tinh tu hoc, chi dong, sang tao caa hoc sinh.

Déi voi mon Ngit van, thuc hién tét yéu cau ddi méi phuong phap day hoc mén
Ngit van theo huéng dan tai Cong van sb 3175/BGDPT-GDTrH ngay 21/7/2022 vé
viéc hudng dan doi méi phuong phap day hoc va kiém tra, danh gia mon Ngit van &
truong pho thong.

Déi v6i mon Lich str, ting cudng khai thac va sir dung cac ngudn st liéu khac
nhau dé tai hién, phuc dung lich st mot cach khoa hoc, khach quan, chan thuc; ddng
thoi gan véi hoat dong thue hanh, thyc tidn nham phat trién ning lyc, pham chat cho
hoc sinh trong day hoc Lich st.
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b) Tiép tuc trién khai thuc giao duc STEM trong gido duc trung hoc theo huéng
dan tai Cong vin s6 3089/BGDDT-GDTrH ngay 14/8/2020 ctiia By GD DT dam bao
chat luvgng, hi¢u qua.

c) T6 chitic cac hoat dong vian hoa-vin nghé, thé duc-thé thao trén co so tu
nguyén cha me hoc sinh va hoc sinh, pht hop véi dic diém tim sinh 1y 1ra tudi va noi
dung hoc tap cuaa hoc sinh trung hoc; ting cuong giao luu, hop tic nhim thuc day
himg thi hoc tap cua hoc sinh, bd sung hiéu biét vé cac gia tri vin héa truyén thong
dan toc va tinh hoa van ho4 thé gioi.

Tiép tuc thuc hién tét viéc st dung di san trong day hoc mét sé mén hoc, hoat
dong giao duc phu hop. Tang cuong to chic cac hoat dong tham quan, hoc tap tai bao
tang va cac di tich lich str, danh thang tai dia phuong.

d) Thyc hién cac nhiém vy chuyén doi s6 trong hoat dong day hoc va quan 1y
gido duc, bao gom tng dung céng nghé thong tin trong viéc ddi méi phuong phap va
hinh thie t6 chtc day hoc, Kiém tra, danh gia hoc sinh; st dung cac phan mém ung
dung day hoc nham nang cao chat luong bai giang, tng dung cong nghé thong tin
trong quan ly qua trinh day hoc va quan tri nha truong.

3.2. Thuc hién hiéu qua cac phwong phap hinh thirc kiém tra danh gia

a) Thuc hién viéc danh gia hoc sinh theo quy dinh; xay dung ké hoach kiém
tra, danh gia phu hop véi ké hoach day hoc; khong kiém tra, danh gia vuot qua yéu
cau can dat hoic mtc d6 can dat cua chuong trinh gido duc phé thong; khong kiém
tra, danh gia ddi véi cac noi dung tinh gian theo hudng din cua Bo GDDT.

b) Thuc hién c6 hiéu qua cac hinh thirc, phuong phap kiém tra, danh gia, danh
gia thudng xuyén va danh gia dinh ki. D6i voi bai kiém tra, danh gia dinh ki (trén gidy
hoic trén may tinh) danh gia bang diém so, viéc xay dung ma tran, dic ta cia dé kiém
tra can phdi hop theo ti 18 phu hop giita cau hoi trac nghiém va cau hoi ty luan. Doi
véi cac mon hoc, hoat dong gido duc danh gia bang nhan xét, khuyén khich thyuc hién
viéc kiém tra, danh gia dinh ki théng qua bai thuc hanh, dy an hoc tap pht hop Véi
dic tha mén hoc, hoat dong gido duc. Viéc doi méi phuong phap, hinh thic kiém tra,
danh gia cac mon hoc phai bao dam yéu cau vé tinh trung thuc, khach quan, cong
bang, danh gia chinh xac két qua hoc tap va rén luyén caa hoc sinh.

Mon Ngit van, thuc hién kiém tra, danh gia theo Cong vian sé 3175/BGDDT-
GDTrH ngay 21/7/2022 caa Bo GDDT dbi véi khdi 16p 6, 16p 7, 16p 8; khuyén khich
van dung kiém tra, danh gia theo Cong van nay d6i véi khéi 16p 9.

Mon Lich si, ting cudng cac cau hoi nham khai khai thac, st dung cac ngudn
str liéu, tranh anh, lugc d6; cau hoi mé tao diéu kién cho hoc sinh tu biéu dat chinh
kién cua minh vé cac van dé lich su, huéng t6i danh gia pham chat va nang luc hoc
sinh, khac phuc tinh trang ghi nhé sy kién mot cach may moc.
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Thuc hién kiém tra, danh gia hoc sinh 16p 9 theo ding quy dinh tai Thong tu
s6 58/2011/TTBGDDT, Thong tu s6 26/2020/TT-BGDDT; kiém tra, danh gia hoc
sinh 16p 6, 7, 8 theo quy dinh tai Thong tu s6 22/2021/TT-BGDDT;

¢) Pay manh tng dung cong nghé thong tin trong d6i mai hinh thirc, phuong
phap kiém tra, danh gia; chuan bi tét cac diéu kién dé sén sang thuc hién kiém tra,
danh gia theo hinh thirc tryc tuyén theo quy dinh, bao dam chat luong, chinh xac, hiéu
qua, cong bang, khach quan, trung thuc; danh gia ding nang luc caa hoc sinh.

d) Lanh dao va can bd gido vién nha trudng ning cao tinh than trach nhiém,
lwong tim nghé nghiép va tinh trung thuc trong qua trinh day hoc, kiém tra, danh gia
két qua hoc tap caa hoc sinh, hoc vién. Thyuc hién dam bao cong bang khach quan,
thuc chat dung voi phuong cham “hoc thdt, thi thdt, chdr lwong that”. Toan thé can
bo, gido vién cam két thyc hién khic phuc bénh thanh tich trong gido duc.

4. Tang cwdng quan 1y, sir dung thiét bi day hoc

Thuc hién nghiém chi dao cua S& GDDT vé viéc ting cudng cong tac st dung,
bao dudng va an toan co so vat chat, trang thiét bi trong truong hoc.

Tiép nhan, quan 1y, st dung c6 hiéu qua, ding muc dich co s& vat chat, thiét bi
day hoc duoc trang cap; xay dung quy ché, ké hoach sir dung trang thiét bi day hoc
dam bao gan rd trach nhiém cua tap thé, ca nhan trong viéc muon tra, st dung, bao
quan thiét bi day hoc, kién quyét khong dé tinh trang “thiét bi dén trieong ma khéng
ra ldp ”; taing cuong Kiém tra, giam sat tan suat si dung thiét bi day hoc cua gido vién.
Déi véi cac thiét bi da hét han st dung hodc hong khong con sir dung, dé xuat thanh
1y, tiéu huy theo quy dinh. Pua ti€u chi danh gia cong tac quan ly, bao quan, sir dung
thiét bi gido duc cuia 1anh dao, gido vién, nhan vién nha trudng vao danh gia, xép loai
thi dua d6i voi tap thé, ca nhan gido vién, nhan vién cudi nam hoc.

Phat huy tbi da st dung thiét bi hién c6, khong dé tinh trang c6 thiét bi day hoc,
gido vién khong sir dung hoic hoc sinh khéng dugc muon dé sir dung. Khai thac, st
dung triét dé man hinh twong tac, ti vi, may chiéu, thiét bi thuc hanh, thi nghiém va
ngudn tai nguyén kho hoc liéu s6 (luu ¥: st dung cac hinh anh, tu liéu trén mang
Internet phai bao dam tinh chinh xéc, hop phap). Hing nam, t6 chuyén mén thuc hién
danh gia chat luong, hiéu qua sir dung tranh, anh, d6 dung thiét bi dugc cap; dé xuat,
kién nghi vé chat luong, nhu cau cac thiét bi day hoc thuc hién trong nam hoc.

5. Chu trong céng tiac bdi dwdng hoc sinh giéi va giap d& hoc sinh yéu,
nang cao chat lwgng giao duc dai tra

5.1. Boi duwéng hoc sinh giéi:

Thuc hién Cong van so: 2228/SGD PT- KTKP ngay 22/8/2023 cuia S¢ giao
duc DT Hai Phong vé viéc t6 chirc cac ky thi cho HS nam hoc 2023-2024.

Pau nam nha treong té chic khao sat chat lwong hoc sinh. Trén co s¢ d6 thanh
lap doi tuyen to chuc boi dudng tham gia du thi cap thanh pho 16p 8, 16p 9 (Toan, Vit
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li, Hoéa hoc, Sinh hoc, Ngit van, Lich sir, Bia 1i, Tiéng Anh, giai toan va KHTN trén
may tinh Casio vao ngay 18/11, Thi giai todn va cac méon KHTN bang tiéng anh); boi
dudng 3 mon Ngir van, Toan, Tiéng Anh déi vai 1op 6, 7, 8. Phan cong gido vién co
nang luc, kinh nghiém phu trach cong tac boi dudng HSG.

Tham gia cudc thi Khoa hoc k§y thuat cac cip. Du kién c6 it nhat 05 san pham
tham gia cip huyén va 02 san pham tham gia cip Thanh phé. Gido vién hudng dan:

1.

Ok own

C6 Tran Thi Thanh Binh
C6 Pham Thi Thuy
Thay Tran Vin Cudng
C6 Ta Thj Canh

Co6 Lé Thi Thanh Tam

Tham gia Hoi khoe Phut Bong cac cap. Thi cap thanh phd vao ngay 1/12 dén
ngay 13/12/2023.

* Bang phén cong gido vién tham gia bdi duwdng hoc sinh giéi 16 6:

STT Mén Khbi lép GV phu trach Ghi chii
1 Toan 6 DPao Thi Thity, Nguyén
Anh Tho
— o Thoi gian boi dudng:
2 Ngilr van 6 Pham Thi Hang, Nguyén 1 budi/mén/tuin
Thi Lan, Nong Thi Hong 4
3 Tiéng Anh 6 Nguyén Mai Anh,
Nguyén Thi Binh
* Bang phén cong gido vién tham gia boi duéng hoc sinh giéi l6p 7:
STT Mén Khéi l6p GV phu trich Ghi chi
1 Toan 7 Pham Thi Phuong Tam,
Tran Vin Cudng, D6 Kim
Oanh Thoi gian bdi dudng:
2 Ngit vin 7 Nguyép Thi Ha, Pham Thi fbg"/ ?1/ u? g
Thity Hing, Luong Thi Len Uormon/tuan
3 Tiéng Anh 7 Tran Thi Thanh Lan,
Nguyén Thi Thanh Thay

* Bang phan cong gido vién tham gia bdi dudng hoc sinh gisi 16p 8:

STT Mén Khéi lép GV phu trach Ghi chu
1 Toan 8 Ng6 Thi Lang, Nguyén Thi
Hong, Pham Thi Huyén
Trang Thoi gian bdi dudng:
2 Vit ly 8 Nguyén Thi Huong 1 bubi/mén/tuan
3 Hoba hoc 8 Vii Thi Yén, Nguyén Thi
Luyén
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4 Sinh hoc 8 Pham Thi Thuy
5 Ngit vin 8 Vii Thi Lan, Tran Thi
Thanh Binh, Nguyen Thi
Hué
6 Lich s 8 Hoang Thuy Van
7 Dia ly 8 Nguyén Thi Kim Thoa
8 Tiéng Anh 8 Tran Thi Hién, Vii Hong
Vuong
9 Toan bing 8 Ng6 Thi Lang, Nguyé‘n Thi
TA Hong, Pham Thi Huyén
Trang
* Bang phén cong gido vién tham gia bdi duwdng hec sinh giéi l6p 9:
STT Mén Khdi lé6p GV phu trach Ghi chu
1 Toan 9 b6 Kim Oanh, Pham Thi
2 Vit ly 9 Thu, Ng6 Thi Lang
3 Hoa hoc 9 Vi Thi Yén, Nguyén Thi
Luyéen
4 Sinh hoc 9 Ta Thi Canh
5 Ngir vin 9 Nguyén Thi Ha, Nguyén
Thi Hué, Vii Thi Lan
6 Lich sur 9 Luong Thi Len
7 Dia ly 9 Nguyén Kim Anh
8 Tiéng Anh 9 Vii Hong Vuong, Tran Thi | Thoi gian bdi dudng:
Hiéen Chicu thr 5 va thu 7
9 Cong nghé 9 Tran Thi Luong hang tuan
10 Am nhac 9 Hoang Thuy van
11 MT 9 L& Thi Thanh Tam
12 | KHTN bang 9 Nguyén Tién Lyc, Vii Thi
TA Yeén, Ta Thi Canh
13 GDCD 9 Vii Van Lé
14 | Thi Toan va 9 Nguyén Tién Luc, Vii Thi
KHTN trén Yeén, Ta Thi Canh, Bo Kim
may tinh cam Oanh, Pham Thi Thu, Ngo
tay Thi Lang

* D6 Vi Ban gidm hiéu:
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- Giao cho cac d/c Phé hiéu trudng truc tiép chi dao cong tac bdi dudng hoc
sinh gioéi: PC Cao Thi Lé Hoa chiu trach nhiém bo mon thuoc KHTN, PC Nguyén
Thi Binh chiu trach nhiém mén KHXH.

+ Xay dung va trién khai thuc hién ké hoach bdi dudng hoc sinh gioi, phan
cong giao vién day, 1én thoi khoa biéu, kiém tra dé cuong, giao an giang day cuia giao
vién.

+ Truc tiép theo ddi, chi dao cong tac bdi dudng cua té chuyén mon, gido vién

giang day.

+ Cung v6i to chuyén mén tham du cac budi chuyén dé lién quan dén cong tac
boi dudng hoc sinh gioi.

* D61 V61 16 chuyén mén:

- Chi dao gido vién xay dung chuong trinh boi dudng tirng bé mén cia to va
theo doi tién do chuong trinh boi dudng.

- Theo dbi chat luong cac 10p bdi dudng nham dam bao chat luong doi tuyén,
danh gia dé xuat lya chon, bo sung hoc sinh.

* Do Véi gido vién boi diedng hoc sinh gidi:
- Lap danh sach di tuyén theo cac mon.
- Thyc hién dng theo thoi khéa biéu d3 phan cong.

- Soan bai soan boi dudng, bai soan duoc Kiém tra vao thir 2 hang tuan. Gido
vién can lga chon ndi dung, phuong phap boi dudng tot nhat dé boi dudng hoc sinh
gidi dat ket qua cao nhat.

- Pam bao chét luong, chi tiéu dé ra (Pat 90% s HS tham gia dy thi dat giai cap
huyén).

* Thoi gian thuc hién:

- Day theo lich cta nha truong.

- Thoi gian: Bat dau bdi dudng tir 9/2023 thang 4/2023 dén khi hoc sinh di du
thi cip thanh phd (du kién vao 3/2024); Lép 6, 7, 8 (tir tuan 4 thang 9 dén hét nim
hoc).

5.2. Phu dao hoc sinh yéu kém

- Yéu cau gido vién lap danh sach hoc sinh chua dat chuan KTKN dbi véi ba
mon Ngit van, Toan, Tiéng Anh. Trén co s& d6 Phé Hiéu truong phan cong gido vién
c6 kha ning va kién tri, tim huyét nhiét tinh phu trach viéc phu dao hoc sinh.
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Bang phéan cong phu dao mén Toan, Ngir viin, Tiéng Anh:

STT Mén Khoi lép GV phu dao Ghi chi

Toan Pham Thi Huyén Trang,

1 | Ngir Van 9 Phum Thi Phuon‘g Tam, V}i
Tiéng Anh Hong Vuong, Tran Thi Hién
Toan . . X

> | Nait Vin 8 Do Thi Thu Hién, Tran Van o

d Cuong, Pham Thi Dao, Thoi gian phy dgo:

Tieng Anh Theo TKB
Toan cua nha truong

Nguyén Thi Lan, Pham Thi

3 | Ngi Van ! Nhan, Nguy&n Minh Hug
Tieng Anh
Toan Mai Thi Chuc, Nguyén Thi
4 | Ngir Van 6 Kim Thoa, Pham Thi Ng,
Tiéng Anh Pham Thi Nhan

5.3. Hoat dong day thém, hoc thém

- T6 chuc hop Hoi dong, hop cha me hoc sinh théng nhat Ké hoach day thém,
hoc thém: Péi twong, thoi gian hoc, mon hoc, mac dong gop... Xay dung Ké hoach
vé to chirc day thém, hoc thém trong nha trudng nam hoc 2023-2024. Phan cong Pho
Hiéu truong chiu trach nhiém chinh trong quan 1y hoat dong day thém;

- Hb so day thém, hoc thém gém co:

+ Pon xin day thém cua gido vién;

+ Pon xin hoc thém c6 chir ky cta cha me hoc sinh;
+ Danh sach phan cong giao vién day thém;

+ Thoi khoa biéu day thém, hoc thém;

+ S6 dau bai, s6 diém danh day thém, hoc thém;

+ Ké hoach day thém, hoc thém cac mon day;

+ Ké hoach bai day cua gido vién;

6. Nang cao chit lwgng gido duc hwéng nghiép, dinh hwéng phéan luong
hoc sinh sau tét nghiép THCS

- Tiép tuc trién khai Ké& hoach s6 2400/KH-UBND ngay 10/8/2023 cta Uy ban
nhan dan thanh phé Hai Phong vé Ban hanh khung Ké hoach thoi gian ndm hoc 2023-
2024; Cong van s6 2300/SGD BT-GDTrH ngay 25/8/2023 ciia S& GD DT Hai Phong
vé Hudng dan thuc hién cong tac huéng nghiép va phan ludng HS TH nam hoc 2023-
2024.
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- T chirc quén triét cac van ban cua cac cip vé cong tac hudng nghiép, phan
luong hoc sinh sau THCS.

- Tang cudng tuyén truyén ning cao nhan thic vé cong tac gido duc hudng
nghiép va phan luong hoc sinh ¢ trong va ngoai nha trueong; doi maéi phuong phap va
hinh thic hoat dong gido duc hudng nghiép, dap g dugc muc ti€éu phan luong hoc
sinh THCS.

- Phdi hop véi Trung tim GDHN-GDTX, truong Cao dang nghé Hai Phong dé
tuyén truyen vai hoc sinh qua budi sinh hoat dudi co hoac bo tri mot budi hop riéng
v6i hoc sinh cuoi cap.

- T6 chire cho hoc sinh khéi 9 tham quan trudng Cao dang nghé HP dé cac em
hiéu hon vé nhu cau tuyén dung nganh nghé hién nay va gitip phu huynh va hoc sinh
thay duoc loi ich ctia cong tac tu van nghé.

- Pay manh cong tac tuyén truyén, van dong hoc sinh va phu huynh theo hoc &
cac truong nghe; phan cong trach nhiém cho gido vién chi nhiém khoi 9 nam bat thong
tin trng hoc sinh qua nhitng ky kiém tra cudi nam, phoi hop véi gido vién bd mon phan
loai hoc luc cia hoc sinh, tir d6 dinh hudng cho cac em lya chon thi tiep vao THPT hay
theo hoc nghg tai truong Cao dang nghé HP.

7. Tham gia cac hoi thi

a. P6i Véi gido vién

- Phat dong phong trao thi dua “Day tot - Hoc tot” trong gido vién va hoc sinh vao
cac dot thao giang chao mung cac ngay 1€ 16n nhu: Pot 1(20/11), dot 2 (26/3).

- Nha truong xdy dung ké hoach, trién khai. Gido vién dang ky tiét thao giang
sau d6 Ban Giam hiéu 1én lich dé thuc hién.

- Phat dong phong trao viét sang kién trong CB-GV-NV, nhiing ngudi da co
sang kién duoc cong nhan cap thanh phé trong nhiéu nim bao céo kinh nghiém cho
dong nghiép tai t6. Mdi ca nhan phai xay dung ké hoach, dau tu thoi gian va tri tué
vao viéc Viét sang kién dé dat hiéu qua cao nhat.

- Tham gia Hoi thi Gido vién chii nhiém gioi theo Ké hoach sé 100/KH-SGD
DT ngay 25/8/2023 ctia S6 GD BT Hai Phong vé t6 chirc Hoi thi Giao vién chui nhiém
giodi cap thanh phd ndm hoc 2023-2024 vao thang 3/2024.

- Tham gia cudc thi xay dung thiét bi day hoc sb (thang 4/2024)

- Tham gia ddy du, c6 chit lugng cac cudc thi do nganh phat dong.

b. Déi Véi hoc sinh

- Tham du Ky thi chon hoc sinh gioi cac mén vin hoa 16p 9 THCS cip thanh
pho (vao thang 3/2024).

- Tham du ky thi KHKT cép thanh phd (vao thang 11/2023).
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- Tham du ky thi giai toan va KHTN trén may tinh Casio (vao thang 11/2023).
- Tham gia thi Hoi khoe Phu Ddng cap thanh phé (Thang 12/2023)

- Tham gia thi giai toan va cac mén KHTN bang tiéng anh 8, 9 cap thanh phd
(Thang 01/2024)

¢) Té chire cdc hoat ddng trai nghiém
Hinh thire t chic:

- T6 chire dudi nhiéu hinh thire khac nhau nhu: Cau lac bo, tham quan di ngoai,
hoat dong tinh nguyén, lao dong cong ich, thé duc thé thao, viin nghé, tham gia dién
dan,...

- Gi4o duc thong qua cac hoat dong sinh hoat tap thé ¢ 16p, trudng va sinh hoat
theo chu dé nhur:

+ Sinh hoat tap thé toan truong: chao cd dau tuan, cac hoi thi, cac budi 18
phat dong, cac ngay ky niém, cac buodi giao luu tap the, cac phong trao thi dua
Cua toan truong...

+ Sinh hoat tap thé 16p: sinh hoat I6p hang tuan, sinh hoat 16p theo cha dé (Theo
chuong trinh ctia nha truong), cac hoat dong chung cua I6p (tham quan, da ngoai, thi
dua gifra cac to, ...)

- Gido duc thong qua cac hoat dong doan thé va hoat dong chinh tri - xa hoi:
Cac hoat dong caa Lién d6i, ciia Poan thanh nién TT, cac hoat dong c6 tinh chinh tri
- xa hdi: Phong trao “Dén on dap nghia”, cac hoat dong tinh nguyén, nhan dao, tim
hiéu vé Dang, Poan, Di...

- Gi4o duc thong qua céc hoat dong van hoa - van nghé, thé duc thé thao va vui
choi: cac cudc thi vin héa - van nghé¢, thé dyc thé thao.

- Tang cudng 16ng ghép, gido duc dao dic, 16i séng: hoc tap va lam theo loi Béc,
gido duc phap luat, giao duc bién dao, gido duc phong chong céc t€ nan xa hdi, gido duc
an toan giao thong,... thong qua cac hoat dong trai nghiém trong nha truong.

- T6 chuc t6t viéc cho hoc sinh trai nghiém ngay trong nha trudng va tai dia
phuong, hoc sinh ¢6 bai thu hoach sau khi duoc trai nghiém.

* T chuc thuc hién:

- BGH nha truong xay dung ké hoach phdi hop véi Ban dai dién CMHS vé t6
chire cac hoat dong trai nghiém cho tat ca hoc sinh toan truong theo ké hoach thoi
gian ndm hoc cua truong.

- Phan cong Pho Hiéu trudng phu trach hoat dong phong trao chi dao TPT Doi
cua truong xay dung ké hoach cu thé ve hoat dong trai nghi€m, trinh Hiéu truéng va
Ban dai dién CMHS phé duyét ké hoach thuc hién.

- BGH nha trudng phi hop véi gido vién chii nhiém céc 16p phdi hop véi
Ban dai dién CMHS 16p, GVBM thuc hién cac hoat dong trai nghiém.
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Bang phan cong thuc hién cac hoat dong giao duc

Kiém £k
STT Ho va Tén Ahiem Phan cong chuyén mén So tiet
X , CN 7C4
1 [Nguyen Thi Ha Vian 9A4 (5); 7C2; 7C4 (8); HDTN, HN 7C4(2); 22
4, TT (3)
CN 6D1 Vin 9A5 (5); Van 6D1 (4); HDTN, HN 6D1(2);
2 |Pham Thi Hang (4): TB GDDBP( Van, bia) 6D1, 6D2, 6D3, 6D4, 7C1, 20
’ 7C2, 7C3(2,2); GDBP( Van) 8B5, 8B6, 8B7(0,4)
Vin 9A1 (5); 8B3 (4); HDTN, HN 8B3(2);
_ CN 8B3 |GDDP( Van, bia) 6D5, 6D6, 6D7, 6D8, 6D9,
3 | Vi Thi Lan . 19
4) 7C4,7C5, 7C6(2,7); GDBP( bia) 8B1, 8B2, 8B3,
8B4(0,5)
x Tryc ban _
4 |Nguyen Thi Ngat (4b) Nghi thai san tir 16/9/2023 12
CN 6D4 Van 6D2, 6D4, 7C5(12); HDTN, HN 6D4(2);
5 | Nguyén Thi Lan 4) GDDP( Van, Su) 6D2, 6D4, 7C1, 7C2, 8B4, 20
8B5.(2,1)
CN 8B1 Van 6D3, 8B1 (8); Lich str va dia Iy 6D3,
6 |Nong Thi Hong @ 6D8(6); HDTN, HN(2); GDDBP( Str) 6D3, 6D6, 21
7C5, 7C6(1)
CN 7C1 Van 7C1 (4); 9A7 (5); HDTN, HN 7C1(2); Lich
7 |Luong Thi Len su 9A1, 9A2, 9A3, 9A4(4); GDDBP( Str) 6D7, 19
(4)
6D8
. _ Van 9A3 (5); Van 8B2(4); Lich st 9A5, 9A6,
Tran Thi Thanh CN 9A3
8 . 9A7(3); GDbP(Van, Stir) 8B1, 8B2, 8B3, 8B6, 19
Binh 4)
B7(2,4)
. . CN8B7 |Vin 7C6, 8B7(8); LS&PL(phan Sir)8B5, 8B6,
9 |DPo Thi Thu Hién 22
4) 8B7,7C5, 7C6( 7,5); HDTN 8B7(2)
Nguyén Thi Thuy |CN Van 8B6 (4); HDTN, HN 8B6(2); LS&DL 6D6, 19
10 cac 886(4)  |6D7, 6D9(9)
« o CN Van 9A2, 8B4, 8B5 (13); HDTN, HN 8B4(2);
11 [Nguyen Thi Hué 20

8B4(4)

GDDP( Vin) 8B1,8B4, B5(0,3)
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Kiém

So tiét

STT Ho va Tén nhigm Phan cong chuyén mon
12 |Nguyén Thi Nguyét | HT GDCD 7C5, 7C6 2
o Anh 9A4; 9A6; Anh 8B1; 8B2; 8B5 (15); TC
13 | Vi Hong Vuong 19
Anh 9A4; 9A6(4)
14 , CN Anh 6D5, 6D7, 6D9, 7C6(9); HDTN, HN
Pham Thi Nhan 21
7C6(4) 7C6(2); GDCD 9A5, 9A6, 9A7(3)
s Anh 9A1; 9A5; 8B3, 8B4, 8B7( 12); TC Anh
15 | Tran Thi Hién CN 9A5 21
9A5(2)
Tran Thi Thanh CN7C5 |Anh9A7;7C3;7C4; 7C5 (12); HDTN, HN 20
16| Lan () 7C5(2); TC 9A7(2)
Nguyén Thi Thanh |CN Anh 6D4, 6D8, 7C1, 7C2(12); HDTN, HN )1
17 Thiy 6D8(4) | 6D8(2); 8B6
GDCD 9A1, 9A2, 9A3, 9A4(4); GDCD 7Cl1,
18 | Vi VanLé 7C2,7C3, 7C4(4); Dia 9A2, 9A5, 9A6, 9A7(8); 19
LS&PL( bia) 8B1,8B7(3)
_ Dia 9A1, 9A3, 9A4 (6); MT 6(9); LS&PL
19 |Nguyen Kim Anh | TB 20
6D5(3)
o R MT khéi 7, 8( 13); LS&PL( phan Dia) 8B5, 8B6,
20 |Lé Thi Thanh Tam 19
7C5, 7C6(6)
NN HDTN, HN chi dé 7(6), Nhac 9A6, 9A7(2);
21 | Vii Thi Hién TPT . N 22
GDDP( Nhac) khoi 7; Khoi 8(1,5)
Nguyén Thi Mai ~ |CN 9A2
22 Anh 9A3: 9A2, 6D1, 6D3, 6D6 19
Anh (4)
o ‘ Nhac 6(9); Nhac 7(6); Nhac 8B1,8B4, 8B5, 8B6,
23 |Lé Van Hoang 20
8B7(5)
Nhac 9A1 dén 9A5(5): Nhac 8B2, 8B3(3);
24 |Hoang Thily Van LS&PL( Su) 8B1, 8B2, 8B3, 8B4, 7C1, 7C2, 20
7C3, 7C4(12); GDDP( Sir) 6D9
25 [Cao Thi Lé Hoa PHT Vian 6D5 4
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Kiém

So tiét

STT Ho va Tén nhigm Phan cong chuyén moén
: Vin 9A6(5); Vin 7C3 (4); LS&DPL 6D1, 6D2,
26 |Pham Thuy Hang . 19
6D4(9); GDDP( Str) 6D1, 6D5, 7C3, 7C4(1)
27 |Nguyén Thi Binh | PHT Anh 6D2(3) BD HS (1) 4
o CN Ngit vin 6D6, 6D7(8); HDTN, HN 6D6(2);
28 |Mai Thi Chuac .. 19
6D6(4) | GDPP khdi 7
Nguyén Thi Kim Ngit van 6D8, 6D9(8); LS&DL( phin Dia) 8B2, "
29 Thoa 8B3, 8B4, 7C1, 7C2, 7C3, 7C4( 10,5);
. GDCD khéi 6(9); GDCD khéi 8(6); GDDP ( chii
30 |Nguyen Thi Hung |TB . . s 19
d¢ GDCD) khoi 6,7(1,7 tiet/ tuan)
~ CNOD3(4): | To4n 6D3, 6D4(8); KHTN( L) 6D3(1,5):
31 |Nguyén Anh Tho |TT(3), 21
teTrnp | HPTN, HN 6D3(2)
L Toén 6D7, 6D8(8); KHTN (Héa, Sinh) 6D7,
32 |Hoang Thi Sanh CN 6D7(4) 19
6D8(5); HDTN, HN 6D7(2)
o Toan 9A1; 8B3 (8); KHTN (Ly) 6D7, 6D8,
33 |Ngo Thi Lang CN 9A1(4) 19
6D9(4,5); TC 9A1(2)
_ Toan 8B1, 9A6(8); CN 6D1, 6D2, 6D3, 6D4,
34 |Lé ThiLo CN 9A6 (4) 19
6D7, 6D8, 6DI(7)
. Toan 9A4; 7C1 (8); KHTN ( Héa Sinh) 6D3,
35 | Do Kim Oanh CN 9A4 (4) 20
6D5, 6D6(7,5)
36 |Pham Thi Thu B Toan 9A2(4), TC 9A2(2); Tin 6(9) 18
Pham Thi Phuong |CN 7C3(4); | Toan 9AS, 7C3(8); HDTN, HN 7C3(2); Tin 7C3, 19
37 | Tam BDYK 9A5 | 7C4(2)
Pham Thi Huyén -
gg | am TNERUYER | CNOATA) | 1 oih 0A7, 8BA(S): CN 9A3, 9AS, 9A6, 9AT(4) 19
Trang BDYK 9A7
. Toan 8BS, 8B7(8); HDTN, HN 8B5(2); HDTN,
39 [Pham Thi Bao CN 8B5(4) . 18
HN chu d& 8B4, 8B5, 8B6, 8B7(4)
. Sinh 9A3, 9A5, 9A6, 9A7(8); KHTN 6D1, 6D2,
40 |Pham Thi Thuy 20

6D4(12)
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Kiém

So tiét

STT Ho va Tén nhigm Phan cong chuyén mon
x iz Ly 9A1, 9A2, 9A4(8); KHTN 7C1, 7C3, 7C4(
41 |Nguyen Tien Luc 18
12)
Toan 6D5; 6D6 (8); HDTN, HN 6D5 (2); HDTN
42 |Pham Thi N& CN 6D5 (4) | cha dé 6D5, 6D6, 6D7, 6D8(4); GDDP( nghé) 19
6D5, 6D6, 6D7, 6D8, 6D9(0,6)
Thu quy;
. ) Van thu; Tin | __.
43 |Hoang Thi Phuong hoe: Ph Tinhoc8(7) 19
cap
x . TD khéi 9 (14); TD 8B1, 8B2, 8B3 (6); GDPP
44 |Nguyén Van Nhat |PT 22
8B1, 8B2, 8B3
_ Sinh 9A1, 9A2, 9A4(6); KHTN 8B5, 8B6,
45 |Ta Thi Canh CTCD 21
8B7(12)
46 | Vi Thi Nhinh PT TD khéi 7 (12); TD 8B4, 8B5, 8B6, 8B7(8) 22
Nguyén Thi Thanh B
47 ) PT TD khoi 6(18); GDDP 8B4, 8B5, 8B6, 8B7 20
Thuy
N L Toan 8B2; 9A3 (8); HDTN, HN 8B2(2); HDTN,
48 |Nguyen Thi Hong |CN 8B2 L 19
HN chu de 8B1, 8B2, 8B3(3); TC 9A3(2)
o . Toan 7C6; 8B6 (8); Ly 9A5, 9A6, 9A7 (6);
49 |Tran Van Cuong CN 7C6 ) 23
KHTN( Ly) 6D5, 6D6(3) ; HDTN 7C6(2)
N . Toan 7C2, 7C5, 7C4(8); HDTN, HN 7C2(2); Tin
50 |Nguyen Minh Hué¢ |CN7C2 22
7C1, 7C2, 7C5, 7C6(4)
e Hoa 9A1, 9A2(4); KHTN 7C2, 7C5, 7C6(12);
51 |VuThiYen . 19
KHTN( Sinh) 8B1, 8B2(2,8)
CN 9A1, 9A2, 9A4(3); CN 8(7); CN 7(6); CN
52 | Tran Thi Luong 6D5, 6D6(2); GDPP( Nghé) 6D1, 6D2, 6D3, 19
6D4(0,5)
, Toan 6D1, 6D2, 6D9(12); HDTN, HN 6D2(2);
53 |Dao Thi Thuy CN 6D2 22

HDTN, HN chu ¢ 6D1, 6D2, 6D3, 6D4(4)
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Kiém o
STT Ho va Tén nhigm Phan cong chuyén mon So tiet
Hoéa 9A3, 9A4, 9AS5, 9A6, 9A7(10); KHTN (
54 |Nguyén Thi Luyén |TB Sinh) 8B3, 8B4(2,8); KHTN( Hoa, Sinh) 6D9( 18
2.5)
N KHTN ( Héa, Ly) 8B1, 8B2, 8B3, 8B4( 11); Ly
55 | Tran Thi Huong B 18
9A3(2)
3. Hoat ddng trai nghiém theo chi dé
* Cac hoat dong trai nghiém chinh trong nim hoc:
i Hinh thic o g o Lrc
Thang Cha diém Noi dung lfl v Thoi gran Ngu’q’l lwgng
trong tim to chwrc thuc hién | thuc hién phéi hop
Toan
Nghe gioi traon , BGH, . , \
Truyén théng thigu vé J fi?%z , TPT Dgi, | Cac doan
14 trud truyén théng 9/2023 | gvCN thé trong
Théang nha truong truong
nha truong
9/2023
Vui héi trd Thi mAm cd Toan S
‘Ill 01 Trang 1 mam CcO truon ang -
rim trung thu TONg | o5jgy0023 | TPT PO
Tuan I8 To ;
Thang Huona an Ngay Hoi Toan Sang chuyén \P;Ill_?_f_l_%
10/2023 gungd 1 doc sach truong | 02/10/2023 |  moén )
hoc tap suot doi KHXH huyén
To Cac dod
Théang Thi Mai 16p 1 Chidu | KHXH ac doan
T6 trong dao iy . | the, GV,
11/2023 | O OHHOREEE T G nghe | tiétmuc. | 19/11/2023 | TPT Py, nhéen vien
GVCN '
Viéng nghia Séang Moi Cuu BGH,
, « , trang liét si ‘ 18/12/2023 | chién Poan TN
U C i
12?;35”3 O,ng nuko cua TT, T"f‘“ binh tiéu va Hoi
nhé nguon nghe noi trueong biéu cua CCBTT,
chuyén TT TT. GVCN.
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Luc

. Hinh thu . ..
T6 chac 1
Ngay hoi thiéu ?I.ODhIP.I%_t dc%ng Toan Sang T6 (t:f?? céo\a}n
nhi vui khoe : truong | 25/12/2023 | KHTN N
vua, bong nhan vién.
da, co vua...
| Xay dung tinh | gy ‘ . Céc doan
Thang | ban dep, ndi R Toan 15/01/2024 T6 thé. GV
01/2024 | khéng véi bao | LUYen truong KHXH © BV,
luc hoc duong truyen nhén vién
Tim hiéu danh BGH
Thang | lam thing canh | T6 chuc: Da Toan Cac t6 .
2/2024 | dep, di tich lich |  ngoai wuong | 1022024 1Ty Tg\T/CBI\?"
su, lang nghé... '
Tién budc T(?) Chﬁ? Cf,l ¢ Toan Sang B‘i thu BGH,
1én Do tro choi dan o 24/3/2024 boan TN, | GVCN,
Thang | ‘€0 Poan gian. g TPT Do | GV, NV
3/2024 | Thuyét  trinh Toin Séng T4 BGH,
Tiéng Anh thong | Thi cac 16p . GVCN,
quava tranh trudng | 26/3/2024 | KHXH | S0y
T chuc T BGH,
5e thi ) GVCN,
Thang | Hoa binh e tgﬁit}nm trTu‘?r?g Sing | KHXH, | 0
(¥ € N oan
= : , TPT Dal
412024 | hitu nghi théng lich 271412024 o | wang.
su 30/4
< ’ r ’ BGH1
Thang | 104P it [N Toan Séng Bithe | GyeN,
5/2024 mfr thifu nhi Giao luu truong 07/5/2024 Poan TN, GV todn
Viét Nam TPT Dol truong
ruaong.

4. Cha ddng chuan bi cac diéu kién trién khai chwong trinh GDPT 2018

T4 chiic thuc hién trinh Gido duc phd thong 2018 theo quy dinh tai Céng van
s6 344/BGDDPT-GDTrH ngay 24/01/2019 ctia Bo GDPT vé hudng dan trién khai
Chuong trinh gido duc pho thong; Thong tu s6 25/2020/TT ngay 26/8/2020 cta Bo
Gido duc va Pao tao vé quy trinh lya chon SGK trong co s& GD; Quyét dinh s
620/QQD-UBND ngay 03/3/2021 cta Uy ban nhan dan thanh phd vé viéc ban hanh
Tiéu chi lua chon SGK trong co s¢ GD; CV sé 2207/SGD PT-GDTrH ngay
18/8/2023 cua S¢ GD DT Hai Phong vé viéc Hudng dan lva chon SGK trong nim
hoc 2024-2025.

Cu thé:
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* Poi V&i Ban Gidm hiéu:

- T6 chiic lya chon sach gido khoa 16p 8 theo quy trinh quy dinh tai Thong tu
25/2020/TT-BGDDT ngay 26/8/2020 ctia Bo Gido duc va Pao tao vé Quy dinh viéc
lya chon sach gido khoa trong co s& gidgo duc phd thong; Quyét dinh sé 441/Qb-
BGDDT ngay 28/01/2022 ctua B truong Bo Gido duc va Pao tao Phé duyét danh
muc sach gido khoa 16p 8 sir dung trong co s& gido duc phd thong; Quyét dinh sb
676/QDb-BGDDT ngay 10/3/2022 cua Bo truong Bé Gido duc va Pao tao Phé duyét
b sung danh muc sach gido khoa I6p 8 sir dung trong co s& gido duc phd thong;

- 100% gio vién va hoc sinh c6 du sach gido khoa dé giang day va hoc tap theo
chuong trinh;

- Ra soat d6i ngil can bd quan 1y, gido vién, dé xuat ké hoach b sung gido vién
dap trng yéu cau Chuong trinh Gido duc pho thong 2018; xay dung ké hoach cu giao
vién dao tao, boi dudng nang cao trinh do.

- Xay dung ké hoach bao quan va sir dung co s& vat chat, thiét bi day hoc; thuc
hién kiém ké tai san, thict bi day hoc theo quy dinh. Bam bao co s& vat chat thuc hién
Chuong trinh Gido duc pho thong 2018;

- Thyc hién chuong trinh gido duc dbi véi 16p 6,7, 8 theo Thong tu s6
32/2018/TT- BGDDT; danh gia két qua rén luyén va hoc tap caa hoc sinh 16p 6,7,8
theo Thong tu so 22/2021/TT-BGDDT. Phoi hop véi UBND TT TL t6 chic tuyén
truyén veé doi maoi chuong trinh giao duc pho thong. Tuyén truyen téi cha me hoc sinh
v¢ chuong trinh giao duc pho thong tai Hoi nghi cha me hoc sinh. Xay dung Ké hoach
thuc hién Chuong trinh gido duc pho thong 2018.

- Chi dao, huéng dan té chuyén mon, gido vién xdy dung ké hoach trién khai,
thuc hién chuong trinh theo quy dinh tai Cong van s6 344/BGDDT-GDTrH.

* D6 V6i t6 chuyén mén:

- T6 chirc thao luan, hudng dan gido vién xay dung ké hoach trién khai, thuc
hién chuong trinh theo quy dinh tai Cong van so 5512/BGDDT-GDTrH ngay
18/12/2020 ctua Bo Gido duc&bPao tao vé viéc xay dung va tdo chic thuc hién Keé
hoach giao duc cua nha truong.

- Tiép tuc d6i mai ndi dung sinh hoat to, nhém chuyén mén: ndi dung sinh hoat
chuyén mon phai thé hién r6 trong cac nghi quyét hop t6. Thuc hién sinh hoat to,
nhom chuyén mon 2 1an/thang.

- Tang cuong sinh hoat t6, nhém chuyén mon theo hudng nghién ctru bai hoc.

- Tang cuong hoat dong du gio, tham 16p trong nam hoc 2023-2024; dam bao
nén nep, chat Iuwgng sinh hoat t6, nhém chuyén mon theo hudng nghién ctru bai hoc.

- BGH, 6 trudng chuyén mén kiém tra ké hoach t6 chuyén mon va ké hoach
day hoc cua giao vién phai xac nhan day du, chiu trach nhiém vé ndi dung minh kiém
tra.
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- Mdi t6 chuyén mon thuc hién téi thiéu 05 chuyén dé/nam hoc. Van dung céac
chuyén d¢ nay mot cach thiét thuc dé day manh chat lugng giang day trong nha
truong.

* Do Véi gido vién:
- Xay dyng ké hoach trién khai, thyc hién chuong trinh theo quy dinh tai Cong

vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 cua B Gido duc&Pao tao vé viéc
xay dung va to chic thuc hién Ke hoach gido duc cia nha truong.

- Tich cyc d6i méi phuong phap day hoc, tng dung cong nghé thong tin, 1am
do dung day hoc, t6 chure cac hoat dong cho hoc sinh linh hoat, sang tao.

II1. Nang cao chat heong hoat dong chuyén mén, phat trién doi ngi gido
vién va can bo quan ly giao duc

1. Tich cuc dy gio va sinh hoat chuyén mén truc tuyén. Tham gia sinh hoat chuyén
mon cac cap, chu trong cac noi dung ve trién khai CTGDPT 2018 nhu: Xay dung Ké
hoach giao duc nha truong, d6i méi noi dung, phuong phap, hinh thic day hoc kiem tra
danh gia theo dinh hudng phat trien nang luc hoc sinh, cong tac 6n tap phu hop véi doi
tuong hoc sinh; c¢6 giai phap nang cao chat lugng thi vao 16p 10 gan vai khac phuc bénh
thanh tich trong gido duc; cong tac boi dudng hoc sinh gioi, gido duc STEM; cong tac
quan 1y str dung thiét bi day hoc.

2. Tap trung d6i méi sinh hoat t6 chuyén méon, nhém bé mén theo nghién ciru
bai hoc. Tang cuong hoat dong du gio rat kinh nghiém d€ hoan thién cau tric ndi
dung ké hoach day hoc cac mon hoc va hoat dong giao duc; phuong phap hinh thirc
to chuc day hoc va kiém tra danh gia két qua hoc tap, rén luyén caa hoc sinh.

3. Thyc hién quan ly, danh gia doi ngii giao vién, can bo quan li giao duc trung
hoc theo tiéu chuan nghé nghiép gido vién; chuan hiéu truéng. Cir gido vién cua mot
s6 mon hoc hién tai di boi dudng dé tién téi mdi gio vién cé thé dam nhiém day hoc
toan bd mon hoc Khoa hoc tu nhién, Lich sir va Pia li theo Chuong trinh GDPT 2018.

4. Ra so4t co ciu doi ngii gido vién theo mon hoc, hoat dong gido duc; dé xuat
véi cap trén bo sung, luan chuyén gido vién bao dam so lugng va chat lugng dap ung
yéu cau trien khai Chuong trinh GDPT 2018 theo 19 trinh quy dinh.

IV. Phat trién mang lwéi truong, 16p, xay dung truwong hoc dat chuan quoc
gia, nang cao chat lwong pho cap giao duc trung hoc co sé

1- Phat trién truwong, 16p, co sé vat chit, thiét bi day hoc va xay dung
trweong dat chuan.

- Tiép tuc tham muu cac cap lanh dao x4y dung truong 16p dam bao ding tiéu
chuan, gan véi diéu kién nang cao chit lugng gido duc va phd cap gido duc, gan voi
nhiém vu trién khai chuong trinh GDPT 2018 d6i véi cap hoc.
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- Hang nam ra soat trang thiét bi d6 dung tbi thiéu dé bo sung cho cac moén hoc;
d6ng thoi tiép tuc bao cdo trang thiét bi, ¢6 dung hién ¢ va con thiéu nham phuc vy,
hd tro cho CTGDPT 2018 I6p 6,7, 8.

- P& xuat mua sam trang thiét bi can thiét phuc vu cho d6i méi day va hoc,
Kiém tra danh gia.

- Tang cudng khai thac c6 hiéu qua cac phong TH-TN nhat 1a cac phong Ngoai
ngt, Tin hoc.

- Tang cudng bdi dudng, ning cao trinh do chuyén mén nghiép vu vién chic
lam cong tac quan li thiét bi day hoc; chi dao gido vién ting cudng st dung thiét bi
day hoc cua nha trudng dé dam bao viéc day hoc c6 chat luong.

- Chi dao, t6 chiic tot phong trao gido vién tu lam d6 dung day hoc. Tiép tuc
xay dyung thu vién trudng hoc theo hudng dat chuan theo Quyét dinh sb 01.

- Can ct vao Thong tu s 18/2018/TT-BGDDT ngay 22/8/2018 cua B
GDDT; Thong tu 13/2020/BGDDT vé quy dinh chuan CSVC trudng dat chuan va
cac van ban hudng dan cua So/Phong GD-DT, xiy dung ké hoach, 16 trinh thuc hién
cong tac xay dyng truong chuan quéc gia mic do 2 vao nam 2025.

2- Phat trién ddi ngii gido vién, can bd quan 1y gido duc

- Tiép tuc tham muu vé cong tac chuan hoa d6i ngii quan 1y va gido vién theo
16 trinh va dam bao theo Nghi dinh 71-2020/ND-CP.

- Thong qua cong tac tap hudn nang cao vé ndi dung quan 1y, diéu hanh, hoat
dong gido duc, chuwong trinh GDPT, d6i méi PPDH va KTPG hoc sinh... Cha trong
cac mo dun ciia Chuong trinh GDPT mai 2018.

- Tiép tuc t6 chirc tét cong tac boi dudng thuong xuyén ddi véi gido vién. Tang
cudng céac hinh thuc boi dudng gido vién, can bo quan 1y; hd trg hoat dong day hoc
va quan Iy trén tng dung phan mém GD.

- B6i dudng gido vién vé nang chuan trinh do gido vién THCS, chuan vién
chtc, hang chirc danh nghé nghiép... C6 bién phap cham lo boi dudng hang nam.

- Tao moi diéu kién thuan loi dé can bo cot can phat huy nang lyc sang tao, tan
tam trong cong tac.

- Chu trong bdi dudng CNTT cho d6i ngil, ting budc tiép can cong nghé 4.0,
chuyén doi s6 trong gido duc.

3- X4y dung khéi doan két nhat tri trong truong:
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- Lanh dao trong nha trudng phai guwong miu di dau trong moi cong viéc, moi
can b, gido vién, nhan vién phai néu cao tinh than ty lyc, noi luc so trudng, gid virng
ky cuong, nén nép, giir gin mdi doan két tét trong nha trueong. Phat huy tét tinh than
dan chu dé cung nhau thong nhat y chi va hanh dong.

- Luén x4y dung tinh thuong yéu gitp d& 1an nhau cung tién bo trong cong viéc
va trong nhirng luc khoé khan.

- Giai quyét kip thoi nhitng tm tu, nguyén vong, yéu cau chinh dang cua CB-
GV-NV theo quy dinh phép luat.

- Xay dung day du cac quy ché, quy dinh, noi quy, phan cong nhiém vu... cho
cac b phan, cac thanh vién trong nha truong.

4- Quan li co sé vat chat, trang thiét bi va PDDH:

- Tuyén truyén cho tat ca can bo, gido vién, nhan vién va hoc sinh nhan thac vé
quyén loi va trach nhiém trong viéc st dung, bao vé, gin giir tai san nha trudng theo
Quy ché dé ra.

- Thuong xuyén kiém tra nhac nhé vé viéc sir dung céc trang thiét bi, d6 dung
day hoc nham bao quan duoc tét dé phuc vu 1au dai cho hoat dong day va hoc.

- Khac phuc va stra chita kip thoi nhitng chd hu hong nham dé tranh viéc xuong
CAp V& Co s& Vit chat.

- Sir dung hiéu qua co so vat chat, thiét bi day hoc Cong vin s6 1454/SGDDT-
GDTrH ngay 28/11/2013 cua S& GD-PT vé chan chinh tinh hinh quéan 1y, sir dung
thiét bi, d6 dung day hoc, Cong van s6 1177/SGDDT-GDTrH ngay 15/11/2017 cua
Sé GDDT.

5. Duy tri, ning cao két qua phé cip gido duc

- Py manh cong tac tuyén truyén, van dong trong nhan dan cho con em trong
d6 tudi vao 16p hoc.

- C6 giai phap khac phuc hoc sinh bo hoc, duy tri si sé hoc sinh; cung ¢, duy
tri va nang cao ti 1¢, chat lugng dat chuan PCGD THCS. Thuc hién nghiém tic viéc
cap nhat cac so liéu trén hé théng, quan 1y va luu trir hd so PCGD.

- Duy tri, dugc kiém tra, cong nhan dat chuan PCGD-XMC 2023.

6. P6i méi cong tac quan 1y, ting cwong wng dung cong nghé thong tin
trong day hoc va quan ly
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- Tiép tyc tap trung chan chinh cong tac quan 1y, diéu hanh cta nha trudng va
viéc thuc thi cong vu ctia gidao vién, nhan vién theo cac van ban phap quy hién hanh.
Tang cuong d6i mai quan 1y theo huéng phan cong nhiém vu d6i véi ca nhan, bd
phan thong qua Vi tri viéc lam, quy ché¢ lam viéc, phan cong lanh dao, cac bo phan,
t6 chirc nha truong.

- Tap trung d6i mai sinh hoat t6/nhém chuyén mén qua hinh thirc nghién ctu
bai hoc, hoat dong du gio, rat kinh nghiém, ké hoach day hoc cac mén hoc, hoat
dong gido duc; phuong phap, hinh thirc t6 chirc day hoc va kiém tra, danh gia két
qua hoc tap, rén luyén cua hoc sinh. Tang cudng td chire sinh hoat chuyén moén tai
truong, cum trudng, phong/sd (truc tiép va qua mang).

- Tiép tuc thuc hién tinh gian ho so, sb sach trong nha truong; ting cudng sir
dung ho so dién ti, dit liéu nganh... dé nang cao hiéu qua cong tac quan ly gido duc.

- Tang cudng Kiém tra cong tac quan 1y hoat dong day hoc, gido duc cua nha
truong. Khuyen khich d6i ngii gido vién, can bd quan 1y gido duc chi dong viét va
dua tin, bai vé cac két qua hoat dong cua nganh; cac guong nguoi tot, viéc tdt, cac
dién hinh tién tién dé khich 1& cac can bod quan ly, thay gido, ¢ gido, cac em hoc
sinh, tao strc lan toa sau rong trong cong dong.

7. Quan li nhan su va quén li hanh chinh:

- Pam bao dang theo tinh than cac van ban chi dao.

- Quan li chat ch& vé trinh do, chuyén mén, nghiép vu tay nghé ciing nhu diéu
kién hoan canh gia dinh dong thoi phan cong phu hop Véi chiic nang ctia mdi thanh
vién trong nha truong nhiam dé cho ho hoat dong c6 hiéu qua nhat trong cong tac.

- Quan li va theo di chat ché tinh hinh si s6 hoc sinh & tirng 16p hoc hang budi,
tuan, thang nham dé dam bao ty 18 chuyén can va nam tinh hinh hoc sinh bé hoc.

- Thuc hién tot nén nép hanh chinh nhu: thuc hién tét ngay gio cong, hoi hop
dang quy dinh.

- Thuc hién tét viéc luu trit hd so di/dén, cap phat van bang theo dung quy dinh.

- Cap nhat chinh xac sb liéu hoc sinh hang nam, hoc sinh Chuyén di, chuyén
dén, hoc sinh bé hoc.

- Cap nhat dung, du dit liéu nganh (CSDL) vé nhan sy hang nam.

8. Quan li cac hoat dong day va hoc:

- Pam bao trién khai day du, dung theo tinh than cac van ban chi dao cua nganh.
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- Chi dao va to chuc thuc hién tét Ké hoach gido duc nam hoc 2023-2024 trén
tinh than chi dao ciia cac cap. Thuc hién Ké hoach gido duc do Phong GD-DT Tién
Lang dinh hudng trong nam hoc 2024-2025.

- Tiép tuc thuc hién cac vin ban chi dao, huéng dan chuong trinh gido duc,
nghiép vu chuyén mén cap THCS.

- Chi dao sat, hiéu qua viéc d6i méi phuong phéap day hoc, kiém tra danh gia;
cac giai phap pht hop dé nang cao chat lugng, dic biét chat luong bai kiém tra danh
gia gitra ky va cudi ky.

- Phén céng 1anh dao (co lich cu thé). Chi dao quan li, kiém tra chat ché hoat
d6ng day va hoc cua gido vién va hoc sinh, nham muc dich danh gia dang, kip thoi
chat luong giang day, hoc tap cua gido vién, hoc sinh ciing nhu phat hién, udn nan,
stra chita han ché hoat dong day va hoc c¢6 hiéu qua tt hon.

- Pic biét, quan tAm chi dao sat sao viéc to chic day hoc, to chic hoat dong
gido duc theo CTPT 2018 d6i vai 16p 6, 7,8 dé c6 hudng diéu chinh phu hop, ning
cao hiéu qua.

9. Ky luat va khen thwéng:

- Pam bao diang theo tinh than cac van ban chi dao.

- Nha trudng thanh 1ap Hoi dong thi dua khen thuang, hoi dong ky luat (néu co
bi ky luat) theo Biéu Ié caa truong trung hoc co so.

- Hoi ddng thi dua khen thuéng va hoi ddng Ky luat ctia nha truong cin clr vao
Nghi quyét va tiéu chuan thi dua ctia Hoi nghi vién chuc va nguoi lao dong dé xét cho
ca nhan, tap thé theo tung cha diém trong nam do Ban chap hanh Cong doan phat
dong. Tir d6 tham muu lanh dao nha truong dé dé nghi khen thudng ciing nhu xtr 1y
ky luat kip thoi dang quy dinh.

- Trién khai, thyc hién Chi thi s6 19/CT-TTg ngay 16/7/2021 cta Thu tudng
Chinh pha vé phat dong thi dua thyc hién thang loi nghi quyét X111 cia Pang (2021-
2025) gan véi viéc hoc tap va lam theo Bac.

10. Quén 1y vé cong tac chuyén mén, nghiép vu:

* Muc tiéu: Dol mdi cong tac Day va Hoc theo dinh hwéng phdt trién nang luc
(10 nang luc co ban), pham chat (5 pham chdt) ciia nguoi hoc tity chi d@é, hoat dong
day va hoc cu thé, phu hop doi tieong, co soVat chat nha truong.

a) Hoat dong day:
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- Chi dao viéc soan va ky duyét ké hoach day hoc, gido an theo cac vin ban
quy dinh.

- Chi dao viéc giang day trén 16p thuc hién theo quy trinh, huéng dan.

- Chi dao viéc cham bai, cho diém va tong két diém cac bo mén theo hudng
din tai Thong tu 26/2020/BGDPT ban hanh bd sung cho Thong tu
58/2011/BGDDT.Théng tu 22/2021/BGDPT vé danh gia, nhan xét, xép loai di voi
hoc sinh 16p 6,7,8 thuc hién CTPT nam 2018.

- T6 chirc va chi dao kiém tra dau nam, kiém tra, danh gia gitra ky, kiém tra
hoc ki theo huéng dan tai Thong tu 26/2020/BGDPT ban hanh bd sung cho Thong
tu 58/2011/BGDDT.Thong tu 22/2021/BGDPT vé danh gid, nhan xét, xép loai doi
véi hoc sinh 16p 6,7,8 thuc hién CTPT nam 2018.

b) Hoat dong hoc:

- Chuyén can trong hoc tap.

- Biét tiép thu va sir dung tot cac phuong phap tu hoc, tu nghién ctu.

-Pd dung hoc tap:

+100% hoc sinh phai c6 day du vé ghi, bat muc, SGK va céc loai dd dung hoc
tap.

+ Nha truong va GVCN dong vién CMHS mua sam day da do dung hoc tap,
tham muu véi1 cac cép, td chuc, doan thé xa hoi va cac nha hao tim hd tro tap
viét...ngay tir du nam hoc.

- Tinh than, thai ¢ khi 1am bai kiém tra va du céac ki thi: nghiém tac, trung
thuc.

11. Quan Iy to chirc thao giang, bao cio chuyén dé, viét SKKN, nghién ciru
khoa hoc (GV va HS):

- Trong ndm hoc, tat ca gido vién déu phai ¢ it nhat mdi ngudi 1 tiét thao giang,
bao cao 1 chuyén dé (bang vin ban).

- Lanh dao nha trudng chi dao cho cac té chuyén mon thuc hién déu ¢ cac thang
vé thao giang, bao cdo chuyén dé hoic sang kién kinh nghiém. Tuy nhién, ciing thuc
hién cao diém & cac moc thoi gian nhu: 20/11, 8/3 va 26/3. Cudi tirng hoc ki ¢6 it nhét
50% s6 lugng thao giang, bao céo chuyén dé hoic sang kién kinh nghiém duoc thuc
hién.

- Viét SKKN, nghién cttu khoa hoc (GV va HS) theo ké hoach chi dao.
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12. Quan ly cac hoat dong ngoai khéa:

- Pam bao dang theo tinh than cac van ban chi dao.

- Chi dao, t6 chuc thuc hién tét cac hoat dong ngoai khoa theo yéu cau phat
trién pham chat, nang luc HS thong qua cac ké hoach, nhiém vu nam hoc.

- Ngoai nhirng hoat dong ngoai khoa theo qui dinh ctia chuong trinh, nha truong
tham gia t6 chirc mot s6 hoat dong ngoai khoa khac theo nhiing chu diém trong nim
hoc nham khuyén khich va bdi dudng hoc sinh, nang cao trinh d6 nhan thic vé truyén
thdng tot dep cua dan toc, van hod, xa hoi..., nang cao kién thic phd thong ciing nhu
gitip d& cac em hoan thién nhan cach tot hon.

* Muc tiéu. thuc hién nham bé tro, thiic ddy céng tac day va hoc, béi duwéng ki
ndng song cho hoc sinh.

a) Hoat dong van nghé:

- Thyc hién va duy tri né nép van nghé dau gid, 100% HS phai thuoc Quéc ca,
Doi ca; phan dau day cac em 4 bai hat méi trong nam. Tham gia day du cac phong
trao do trudng, nganh gido duc va cac doan thé khac t6 chuc.

- T6 chirc duoc 01 chu dé sinh hoat dudi cd & mdi hoc ki dung theo tinh than
Cong van cta SGD quy dinh.

- Ban vin nghé phoi hop véi Poan, Poi 1én ké hoach luyén tap cho cac em.

b) Hoat dong bao chi:

Nha trudong da két ndi 100% may vi tinh v6i mang dé phuc vu cho CB-GV-NV
trong cong tac quan ly. Ngoai ra truong con chi dao cho tong phu trach Poi lap ké
hoach phat dong “Vin hoa doc”, cho HS 1am béo tudng nhan ngay 20/11 va td chirc
cho cac em thi sang tac van tho, v& tranh nham phat huy tinh sang tao cho cac em.
bat mua Bao GD dinh ky. Trang bi 01 to bao Giao duc thoi dai.

c) Hoat dong thé duc, thé thao:

- Chi dao va to chirc thue hién tét bai tap budi sang, thé duc gitta gio ding theo
tinh than chi dao cia Phong GD-DT; phat dong phong trao luyén tap TDTT va céc
mon dién kinh khac. Thanh 14p doi tuyén dé chuan bj thi dau cap huyeén, cap TP Hoi
khoe Phui Bong céc cap.

- Thuc hién cong tac GDTC, y té trudng hoc theo tinh than chi dao cua nganh.

d) Hoat dong xa hoi:

43



MGt s6 hoat dong xd héi nhue: Phong chong AIDS, ma tuy, giit gin moi trieong,
givip dé gia dinh thwong binh, liét si...cu thé:

- Chi dao, t6 chirc tuyén truyén pho bién rong rai cho HS biét tac hai cling nhu
cach phong, chéng ma tuy, HIV/AIDS; cac bénh truyén nhidm; cac té nan xa hoi khac.
Pay manh cong tac gido duc stc khoé, vé sinh méi trudng va suc khoé sinh san vi
thanh nién; dic biét trong nim hoc 2022-2023, nha trudng thudng xuyén tuyén truyén,
theo ddi cong tac phong chdng dich bénh trong nha trudng.

- Thuc hién tét cong tac hau phuong nhu: dén on- dap nghia, giup d& gia dinh
thurong binh, liét si, gia dinh ¢6 cong vdi cach mang, gia dinh ¢6 hoan canh dac biét
kho khan, gia dinh neo don... theo phan cong.

- Nha truong thuc hién 100% tat ca cac phong trao clia nganh va co quan lién
tich dé ra.

¢) Lao dong: (Lao dong cong ich va lao dong XHCN)

- Ban lao dong 16n ké hoach thang, tuin giao cho GVCN huéng din 1am vé
sinh truong 16p. Cu thé: Phan cong thuc hién hién giir gin vé sinh theo khu vuc phan
cong thudong xuyén mdi thang thuc hién téng vé sinh toan truong.

- Lanh dao nha truong 1én ké hoach, phdi hop véi cac nganh chiic ning, doan
thé phan cong cho tap thé, ca nhan chiu trach nhiém thyc hién.

f) Cac hoat dong khac:

- Tiép tuc trién khai GDNGLL dbi véi khéi 9.

- Sinh hoat ngoai khoa theo chu dé, chu diém thang.

- Tham quan mot sé di tich trén dia ban TT, huyén, TP. Chiam soc Nghia trang
TT.

- T6 chirc cac hoat dong chao mimng cac ngay 18 16n trong nam.

- Cht trong cong tac HS-SV, quan tam cong tac giao duc dao duc cho HS.

(Tiép tuc thuc hién Chi thi sé6 31/CT-TTg ngay 04/12/2019 cua Thi tuwéng
Chinh phii vé gido duc dao dirc, 161 song cho hoc sinh, sinh vién; ting cwong cong tac
gido dut Ky ndng song, xdy dung van héa g X trong trieong hoc; cong tdc tw van
tam Iy cho hocC sinh phé théng; cong tdc xa hdi trong triong hoc. Tiép tuc thuec hién
hiéu qua viéc tich hop, long ghép néi dung gido duc dao dirc, 161 Séng, ki nang song

trong cac chuwong trinh mon hoc va hoat dong gido duc).

13. Quin 1y cong tac gido duc phap luit, tw vin trong nha truong.
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- Pam bao 100% CB-GV-NV va HS tiép can va thuc hién tt noi dung gido
duc phap luat trong nha truong.

- Thanh 14p t6 Tu van nha trudng gitp d& tim 1y, sic khoe, huéng nghé, ngan
chan nan BLHD.

- Thuc hién cac Thong tu cua Bo GDDT vé cong tac chi dao trén: Thong tu
31/2017/TT-BGDDT; Thong tu 33/2018/TT-BGDDT.

14. Quan ly hoat dong caa to chi nhiém:

- Nghiém tuc thyc hién tét ké hoach cua té dé ra; gido duc hoc sinh thyc hién
t6t 5 Piéu Bac HO day; xay dung va huéng dan thyc hién tét né nép sinh hoat hoc tap
cho hoc sinh; phéi hop tét gitra Nha truong - Gia dinh - Xa hoi nham quan 1y va giao
duc duoc tét hon.

- Hoan thanh hé so chu nhiém; hoan thanh tot cac phong trao do nha trudong dé
ra.

- Hiéu truong 1én ké hoach thang, tuan; kiém tra thuong xuyén né nép sinh hoat,
hoc tap cia GVCN va cac em hoc sinh.

- Ky duyét ho so chii nhiém hang thang.

- Hop t6 chii nhiém nhan xét va dé ra phuong hudng cho thang téi.

- Binh bau céng tac chii nhiém.

- Quan tam trién khai GDTN-HN 16p 6,7,8 trong gio chi nhiém 16p.

15. Quén 1y hoat dong cia té chuyén mén:

- Chi dao 06 t6 chuyén mén 1én ké hoach hoat dong hang thang, trién khai dén
ting gido vién thuc hién gid gidc vao ra 16p, day bu, day thay theo dung quy dinh,
hoan thanh tét cac loai hd so chuyén mén, trinh ky dung theo quy dinh, cu thé 1a:

- T6 chuyén mén hop 2 tuan/1 lan; ky duyét gido an 1 1an/1 tuan trén phan mém
QL:; 100% gio vién khi 1én 16p day phai c6 day du gido an va st dung dd dung day
hoc (néu tiét day c6 st dung d6 dung day hoc).

- Mdi gigo vién, can bd QLGD thuc hién mot d6i méi trong PPDH, KTDG va
cong tac quan li, diéu hanh.

+ Xép loai chuyén mén nghiép vu gido vién: 100% gido vién duoc xép loai tir

dat tré 1én.

16. Quan 1y cong tac tw Kiém tra nha truong
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- Trong ndm hoc nha trudng kiém tra 100% hoat dong nha gido, cac bo phan.

- T6 kiém tra 1én ké hoach dinh ki hang thang, 1én ké hoach cu thé hang tuan,
phan cong cac thanh vién trong t6 kiém tra (trong cudc hop giao ban) du gio, kiém tra
hd so, gido 4n, sau d6 dé xuat to truong danh gia xép loai.

- Kiém tra 100% cac hoat dong khac nham quan Iy toan dién nha truong.

17. Cong tac lanh dao cia chi bo Pang trong nha trwong:

- Bam bao trién khai, quan triét ddy du chu truong, duong 16i, quan diém, nghi
quyét vé phat trién gido duc cho CB-GV-NV.

- Phét huy vai trd ndng cot, tién phong, guong mau cia dang vién trong moi
hoat dong cta nha truong.

- Chi b Pang phan dau trong nam két nap dugc 01 dén 02 dang vién. Chi bo
lanh dao, chi dao dwong 16 dam bao toan bd ké hoach chi tiéu ctia trudong phai thuc
hién dtng yéu cau, tién do.

- Phan d4u dat chi tiéu Chi b hoan thanh xuat sic nhiém vu. Khéng c6 Pang
vién khong hoan thanh nhiém vuy.

18. To chirc va Hoi dong truong:

- Kién toan t6 chirc bd may theo Diéu & truong hoc.

- Tang cuong nang cao chit luong CBQL va doi ngii qua cong tac tu bdi dudng,
nang chuan, danh gia toan dién chuyén mon, nghiép vu; danh gia, Xép loai hang nam.

- Hoi dong truong hoat dong theo quy ché dé ra. Bam bao chirc nang, vai tro,
nhiém vu gop phan thiic day cong tac quan Iy toan dién nha truong.

VI- Hoat dong két hep véi cac doan thé:

* Muc tiéu: phéi hop chét ché nham tao méi truong gido duc hop tdc, thic day,
nham ndng cao chat lrong gido duc toan dién trong nha trieong.

1. Véi cong doan co sé cua truong:

- Lanh dao nha truong két hop chat ché véi Cong doan dé quan 1i va to chtic
cac mat hoat dong theo ké hoach, nhiém vu nam hoc. Dic biét 1a day manh phong
trao thi dua hai tét “ Day tot - Hoc tét”. Duy tri va giit vitng mdi doan két that tét
trong tap thé, quan hé tét véi quan ching nhin dan; quan tam tot dén doi séng cua

can b, gido vién, nhan vién; tham gia tot phong trao dén on dap nghia; giai quyét tét
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cac ché do chinh sach, quyén loi cua cong doan vién; thuc hién tét cong tac thi dua
khen thuong va ki luat. Gidao duc phap luat cho CB-VC.

- Chi tiéu: Cudi nam 100% dat danh hiéu cong doan vién tién tién, Xuat sac.
Cong doan co s¢ Vitng manh.

2. Véi Poan thanh nién Cong san H6 Chi Minh - Pgi TNTPHCM:

- Chi dao thyc hién tot Dai hoi Poan, Poi. Duy tri né nép sinh hoat, nang cao
trinh d6 nhan thirc vé tu tudng cua cua luc luong doan vién, thanh nién; nang cao chat
lwgng sinh hoat Poan, Doi. Tham gia va thuc hién tét cac phong trao.

- T6 chiic sinh hoat va chao mimg cac ngay 18 lén.

- Chi tiéu: Tham gia 100% cac phong trao.

- Thuyc hién tét cac nghi quyét cua Poan - DPoi dé ra dau nam.

- Pinh hudéng cac cha d&, chu diém gido duc dao dic, 16i song cho Poi vién
tiép bude 1én Poan.

3. Véi Ban dai dién cha me hoc sinh ctia nha trwong:

- T6 chuc Hoi nghi cha me hoc sinh 3 lan/nim. Bau ban dai dién cha me hoc
sinh (bau Trudng ban, phé ban, thi quy, cac thanh vién).

- Tuyén truyén duong 16i chu truong cia Pang, chinh sach phap lut caa Nha
nudc cho cha me hoc sinh hiéu ciing nhu nhiém vu cua cha me hoc sinh va dic biét
la nhiém vu cta Ban dai dién cha me hoc sinh.

- Lanh dao nha truong thuong xuyén phdi hop chit ché voi Ban dai dién cha
me hoc sinh nham dé quan 1i, gido duc hoc sinh mot cach c¢6 hiéu qua nhat.

- T6 chtc hop dinh ki: dau nam, két thuc HKI va cudi ndm hoc. Bac biét 1a
cudc hop dau nam dé ban bac, dé ra nhiing giai phap tich cuc, kha thi giap moi hoat
dong gido dyuc cua nha trudng va viéc hoc tap cua hoc sinh duoc tét hon.

VII. Quan ly tai san, tai chinh:

- Quan ly tai chinh theo van ban quy dinh hién hanh cta B¢ tai chinh.

- Quan ly theo Thong tu huéng dan cia Bo va quy ché st dung tai san cong
cua nha truong ban hanh.

- Tap trung cong tac quan 1y, diéu hanh cia CBQL va thyc thi cong vu cua doi
ngil gido vién, nhan vién; ting cudng cong tac tu chi vé hoat dong gido duc, kiém tra,

danh gia, cong nhan tot nghiép, tuyén sinh. ..
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- Tang cuong tng dung CNTT quan 1y, diéu hanh toan bd nha trudng.

- Tang cudng cac giai phap tao chuyén bién tich cuc ddi voi chat lugng miii
nhon, cac phong trao trong nha trudng; duy tri chat luong dai tra.

- Thuc hién 03 cong khai nha truong (Ban hanh kém theo Théng tw so
36/2017/TT-BGDDBT ngay 28 thang 12 nam 2017 cua Bo truong Bo Gido duc va Pao
tqo).

- Thue hién nghiém tiac Quy ché cong khai ddi véi co sé gido duc, dao tao thudc
hé théng gido duc quéc dan ban hanh kém theo Thong tu sé 36/2017/TT- BGD BT
ngay 28/12/2017 cua Bo GDPT. Trién khai thuc hién nghiém tac viéc nang cao chat
luong gido duc dai tra va gido duc miii nhon; té chirc cho can bd gido vién ky cam két
nang cao chat luong gido duc gan vai khic phuc bénh thanh tich trong giao duc.

- Cong khai cam két chat luong gido duc va chét luong giao duc thuc té: Thuc hién
viéc niém yét 04 biéu cong khai (09, 10, 11, 12) theo quy dinh tai Thong tu s6 36/2017/TT-
BGDDT ngay 28/12/2017 ctia B6 GDDT ban hanh Quy ché thuc hién cong khai doi voi
co sO gido duc va dao tao thuoc hé thdng gido duc qudc dan, cong khai trén trang dién tir
cta nha trudng theo quy dinh tai Diéu 8, Thong tu s6 36/2017/TT-BGDDT.

- P6i vai ndi dung cong khai tai chinh: Cong khai cac khoan dong gop ctia nguoi
hoc quy dinh tai Thong tu s6 19/2005/TT-BTC ngay 11/3/2005 ctia Bo tai chinh hudng
dan viéc cong khai tai chinh d6i véi cac qui co nguon tir cac khoan dong gop cta nhan
dan, cong khai ngan sach nha nudc quy dinh tai Thong tu s6 61/2017/TT-BTC ngay
15/6/2017 hudng dan vé cong khai ngan sach dbi véi don vi dur toan ngan sach, to chiic
duoc ngan sach nha nudce hd tro, Thong tu sé 90/2018/TT-BTC ngay 28/9/2018 ctia Bo
Tai chinh stra d6i, bo sung mot s6 diéu cua Thong tu sé 61/2017/TT-BTC.

VII1. Pinh hwéng toé chire chuyén dé gido duc cap thanh phd, huyén

Thai gian to chirc | Ndi dung chuyén dé | Nhém chuyén mén Ghi chi
thé nghiém
- Xay dung KHDH, Nhom KHTN, TA, Cép huyén
ma tran, dac ta, dé Ngir van
Tuan 2 thang 8 nam | Minh hoa KTDK HKI
2023 - Day hoc chuong
trinh GDPT 2018- Nhém KHTN Cép thanh phé
Mon KHTN
Tuan 3 thang 9 nam | Day hoc theo chuong Nhom LSPL, Ngir Cap huyén
2023 trinh GDPT méi van, Tiéng Anh, Nhac
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Tuén 2 théng 10 Day hoc chuong trinh Cép trudng

. GDPT 2018- M6n Nhom toan
Nam 2023 KHTN

Tuan 1 thang 4 On thi vao 16p 10 mén | Nhom Ngir van, Tiéng Cap huyén
Nam 2024 Ngir van, Tieng Anh Anh

XIX. Khung thoi gian hoat dong trong ngay

Thoi gian Hoat dong
6h50- 7h00 10phat | Sinh hoat dau gid
7h00-7h45 45 phut Tiét 1

7h45—-8h35 | 45 phut Tiét 2
8h45 — 9h30 45phut Tiét 3
9h35—10h20 | 45 phut Tiét 4
10h25 —11h10 | 45 phut Tiét 5
Budi chiéu
14h00 — 14h45 | 45phit Tiét 1
14h50 — 15h35 | 45 phut Tiét 2
15h45-16h30 45 phut Tiét 3

X. TO CHUC THUC HIEN
1. Trach nhiém cac thanh vién.
1.1. P6i véi Hiéu trudng.

- Ban hanh Quyét dinh thanh 1ap cac t6 chuyén mén, bé nhiém cac chic danh
Tb truong, T6 phé chuyén mon.

- Phan cong nhi¢m vu cho tung thanh vién trong nam hoc: GVCN, cong tac giang
day, cong tac kiém nhi¢m...

- Xay dung Dy thao K& hoach, t6 chirc 1dy v kién cac thanh vién trong nha trudng
dé hoan thién K& hoach va trién khai thuc hién Ké hoach day hoc, Ké hoach giao duc
trong nha truong, kiém tra danh gia viéc thuc hién K& hoach.

- Lién hé voi céc co quan, t6 chirc ca nhan c6 lién quan dé t6 chirc hoat dong trai
nghiém cho hoc sinh.

- Xay dung K& hoach va chi dao thuc hién cong tac Kiém tra ndi bo.

- T6 chire cac hoat dong, hoi thi, hoi giang trong nam.

- Xay dung tiéu chi thi dua trong nha truong.

1.2. Pdi v6i cac Phé hiéu truéng.

- Quan ly chi dao cac hoat dong chuyén mon, thu vi¢n, thiét bi, quan ly cac phﬁn
mém lién quan dén cac hoat dong gido duc.
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- Xay dung K& hoach t chirc cac hoat dong ngoai gid 1én 16p; xdy dung Ké
hoach va chi dao trién khai thuc hién cong tac boi dudng hoc sinh gioi, phu dao hoc
sinh yéu kém va cac hoat dong khéc c6 lién quan dén cong tac gido duc hoc sinh.

- Chi dao céc t6 chuyén mon hoat dong theo ding Piéu 18 trudng trung hoc.

- T6 chire kiém tra cac hoat dong c6 lién quan dén chuyén mén.

1.3. T truéng chuyén mén

- Chu tri xay dung ké hoach hoat dong ctia to chuyén mén.

- T6 chitc cho cic nhom chuyén moén xay dung ké hoach giao duc bo mon, duyét
va trinh Hi€u truong phé duyét.

- Chu tri xay dung ké hoach day hoc tich hgp lién moén, ké hoach day hoc trai
nghiém.

- T6 chtic sinh hoat chuyén mén 2 lan/thdng. Chu trong d6i méi phudng phap,
hinh thitc day hoc; d6i méi kiém tra danh gia. Tap trung vao viéc to chirc sinh hoat
chuyén mon theo nghién ctru bai hoc.

1.4. Pdi v6i Tong phu trach Poi

- Tham muu Ban giam hi¢u xay dung K& hoach t6 chtc cac hoat dong trai
nghiém, hudng nghiép cho hoc sinh.

- Xay dung Ké hoach t6 chirc cac hoat dong ngoai gid 1én 16p.

- Xay dung Ké& hoach chao cd dau tuan, tham muu Hiéu truong vé viéc phan
cong cac thanh vién chuan bi ndi dung chao co.

- T6 chire cac hoat dong ngoai gior 1én 16p quy mé toan trudng.

- Quan 1y né nép, quan 1y doi co do nha truong.

- Phu trach cong tac thi dua hoc sinh, xay dung ti€u chi thi dua hoc sinh

1.5. Pdi v6i nhan vién thw vién, nhan vién thiét bi

- Tham muu hi€u truédng vé ké hoach trang bi sach gido khoa, tai liéu tham khdo,
thiét bi day hoc phuc vu viéc giang day theo CT GDPT.

- Xay dung ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét bi.

- T6 chirc gi6 thiéu sach, thiét bi. Khuyén khich hoc sinh thuong xuyén doc sach,
gido vién thudng xuyén st dung co hiéu qua thiét bj va dd dung day hoc.

- Tham muu t6 chirc ngay hoi doc sach, hoi thi ké chuyén theo sach; tham muu
héi thi 1am d6 dung day hoc.

1.6. Poi véi gido vién

- Nghién ctr k¥, ndm bat Chuong trinh GDPT 2018 (d6i vé6i khéi 16p 6), chuong
trinh gido duc hién hanh (d6i véi khdi 7, 8, 9) va xay dung Ké hoach giao duc bo mon.

- Xay dung K& hoach bai day phu hop voi pham chat, nang luc cua hoc sinh.

- T6 chirc cac hoat dong trai nghiém theo moén hoc (Gido vién phai xay dung ké
hoach ngay tir dau nim hoc)
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- Phéi hop véi nha truong, Lién d6i TN TP HCM t6 chtc cho hoc sinh tham gia
cac hoat dong ngoai gio 1én 16p, hoat dong trai nghiém trong va ngoai nha truong.

- Bang phan cong giang day cac khéi 16p (C6 phu luc kém theo)

2. Cong tac phdi hop véi cac bén lién quan

- Nha trudng chu dong tham muu chinh quyén dia phuong tao moi diéu kién tot
nhét dé cac hoat dong gido duc ctuia nha truong dat hiéu qua cao nhat.

- Phéi hop v61 Ban dai dién cha me hoc sinh, cac doanh nghi¢p dong trén dia
ban, cic to chic doan thé dé to chiic cac hoat dong trai nghiém, huéng nghiép cho
hoc sinh.

3. Cong tac kiém tra, giam sat.

- Viéc giam sat danh gia va diéu chinh ké hoach day hoc, gido duc duoc thuc
hién thudng xuyén trong sudt nim hoc két hop voi hoat dong tir danh gia trong quan
Iy chat lugng Truong THCS.

- Hiu truéng thuc hién hoat dong giam sat, danh gia viéc thuc hi¢n ké hoach
day hoc, gido duc thuong xuyén hang ngay, hang tuan thong qua kiém tra s6 dau bai,
du gio tham 16p, ho so chuyén mon cua gido vién, qua hoc sinh, cha me hoc sinh...

- Lam tot cong tac kiém tra ndi bd, cac thanh vién trong ban kiém tra noi bd can
lam tt nhiém vu.

- Mdi gido vién can co thoi quen ty kiém tra viéc thuc hién ké hoach cua minh
dé co diéu chinh va phan anh kip thoi véi to chuyén mén, ban giam hiéu.

4. Ché d6 thong tin bao cio

- T6 trudng chuyén moén dinh ky bao cdo hiéu truong vé tinh hinh cua to, co cac
¥ kién tham muu dé xudt kip thoi vé cac cong viée ¢o lién quan dén thuc hién doi moi
hoat dong day hoc trong nha truong.

- Pinh ky bao céo theo tuan, thang, hoc ky dé Hiéu trudng tong hop bao céo cp
trén kip thoi.

Trén day 1a Ké hoach gido duc cua trudng THCS Thi tran Tién Ling niam hoc
2023-2024. Lanh dao nha trudng yéu cau can bo, gido vién, nhan vién cu thé hoa bang
Ké hoach c4 nhan va nghiém tuc thuc hién ké hoach nay.

Noi nhan: CHU TICH HOI PONG TRUONG
- Phong GD BT Tién Ling; HIEU TRUONG
- 02 t6 Chuyén mon;
- Luu: VT.
Nguyén Thi Nguyét
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Lich thwc hién nhiém vu trong tam nam hoc 2023 - 2024

Thang

Noi dung cong viéc

9/2023

- Thuc hién cong tac ANTT, ATTH. I?uy tr,i truong hf_)c dat chuan Quéc gia
muc d6 2 va truong hoc dat tiéu chuan chat luong cap d6 3 (trong ca nam
hoc)

- T6 chic khai giang nam hoc 2023 — 2024. }‘Ioa‘m’ thanh viéc xay dung ké
hoach GD, phan cong chuyén mén, TKB, nén nép day hoc...

va to chirc cac hoat dong gido duc.

- Tham du cac 16p tap huan, bdi dudng, chuyén dé... cac cap.

- Nop ké hoach gido duc nha truong va phan cong chuyén mon - TKB ve
Phong GD&DT.

- biéu tra PCGD&XMC; hoan thanh so liéu tong hop bao cao.

- Nhap phan mém co sé dir liéu nganh, hoan thanh cac bao cao.

- T6 chutic tuyén truyén ky cam ket ve ATGT.

- Lén y tudng va lam san pham KHKT, san pham ST.

- Hoan thanh ké hoach nam hoc 2023 — 2024.

- Hoc chuyén mon, chinh tri h¢ ndm 2023.

- B4 tri lai cac bo phan: bo nhiém lai TTCM, t6 phé nim hoc 2023-2024.

- T6 chtic van dong hoc sinh ra 16p NH 2023-2024.

- Kiém tra CSVC, thiét bj day hoc, b6 sung cho nim hoc méi.

- Hoan tat bo KHGD (khéi 6,7,8), PPCT (khéi 9) trién khai thuc hién.

- Thyc hién bién ché nam hoc: Tir ngay 25/8/2023 tap trung hoc sinh; ngay
06/9/2023 va hoc tuan tht nhat cia HKI.

- Khai giang 05/9; t6 chtrc Tuan 1& dau nim cho HS khdi 6.

- Bién ché 16p, duyét PCCM, xép TKB.

- Ban giao cong tac chil nhiém, chat luong.

- KH ty kiém tra nhiém vu trong tim dau nam.

- Hop cha me hoc sinh dau nam.

- Hop tit ca CB, GV, NV: hop t6 chu nhiém; hop giao ban hang tuan.

- Xay dung Ké hoach day hoc.

- Cham lo cho HS nghéo dén truong, HS c6 hoan canh kho khan.

- Huy dong BHYT hoc sinh dau nam theo chi dao.

- Duyét ké hoach nam hoc, hd so chuyén mén cua cac to, bo phan.

- Trién khai SGK dén phu huynh 16p 6,7,8.
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- To chuc Hoi nghi GV, CBQLGD, NLP nam hoc 2023-2024. Pai hoi:
CMHS cap truong, DH Lién doi.

- T6 chire cac hoat dong cha dé: Hoc ndi quy, Vui hoi tring ram.

- T6 chuc dang ky thi dua nim hoc 2023 — 2024 véi tap thé va ca nhan CB,
GV nha truong.

- Thyc hién cong tac kiém tra ndi bo thang 9/2023.

- Hop héi nghi CMHS dau nim cong khai ké hoach thoa thuan véi CMHS
cac khoan dong gop tu nguyén, day hoc thém.

- Tham gia hoi thi GVCNG cap huyén theo Ké hoach. Tiép tuc tu van BD
GV chuan bj thi GVCNG cép TP.

- Thanh lap cac doi tuyén HSG cac khéi 6,7,8,9.

Diéu chinh b sung:

10/2023

* Cong tdc tuyén truyén: Ngay PCCC va Ngay QTPN 20/10.

- T6 chitc PH doan, doi nam hoc 2022-2023.

- Tiép tuc ty kiém tra trong tAm dau nam, thuc hién Tiéu chi giai doan 1 cua
S6/PGD (Luu ho s0).

- Thiét lap day du cac ké hoach chi dao nam hoc, céc loai hd so quan Iy nha
truong. Ho so dién tu.

- B6i dudng HSG 16p 9, thi cap truong.

- T chirc kiém tra noi bo.

- Duyét luong thang 10, ky bang luong thang 9.

- Lén ké hoach thang 10. Ché do bao céo vé PGD dau nam. Cap nhat dit liéu
nganh.

- Chi dao thyc hién cong tac pho cap.

- T6 chire Tuan 18 Hoc tap suét doi.

- T6 chizc thi GV CN gidi cap trudng.

- Chuan bi kiém tra gitra ky.

- Tham du cac 16p tap huan, boi dudng, chuyén dé... cac cap.

- Trién khai cac Cudc thi theo Huéng dan chi dao cia S6 GD&DT, phong
GD&DT.

- On tap, kiém tra chat lugng giira hoc ki I, bao cdo két qua sau kiém tra.
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- Tién hanh boi dudng HSG cac doi tuyén HSG lép 6,7,8 tir thang 10/2023
dén thang 4/2024.

- Tham gia ky thi chon HSG 16p 9 va tiép tuc boi dudng HSG Iép 9.

- Thong bao két qua kiém tra ndi bo thang 9, thuc hién cong tac kiém tra noi
bo thang 10/2023.

- T6 chire thi KHKT cép truong.

Piéu chinh bd sung:

11/2023

* Cong tdc tuyén truyén: Ngay Hién chwong nha gido Viét Nam 20/11.

- Thi HDNCKH cap huyén.

- Tiép tuc thi GVCNG cép huyén.

- 8/11: Thi giai toan va KHTN trén may tinh Ca sio cap TP. So khao cudc
thi NCKHKT cap TP.

- T4 chirc kiém tra noi bo.

- Ky bang luong thang 10; duyét lwvong thang 11; Can ddi ngan sach nam
2023

- Lén ké hoach thang 11. Ché do bao céo vé PGD.

- Hoan tat viéc kiém tra cong tac phd cap: hd so va tién do cap nhat hd so.

- Tiép tuc cong tac cap nhat ho so Kb - CQG.

- Nam tinh hinh si sé hoc sinh, ty 18 chuyén can cua cac 16p.

- To chic kiém tra, danh gia giita ky.

- T6 chtic cac hoat dong hoi hoc hdi giang ky niém ngay Nha giao Viét Nam
20/11/2023.

- Tham du cac 16p tap huan, bdi dudng, chuyén dé... cac cap.

- Bon doan kiém tra theo ké hoach va dot xuat cac cap vé KT nha truong.

- Thong bao két qua kiém tra noi bo thang 10, thuc hién cong tac kiém tra
noi bo thang 11/2023.

bicu chinh b6 sung:

12/2023

* Cong tdc tuyén truyén: Ngay phong, chong AIDS/HIV 01/12;
Ngay thanh lip OPNDVN 22/12.
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- T6 chie cac hoat dong huong tmg ngay thanh 14p Quan doi nhan dan Viet
Nam va Ngay hoi Quoc phong toan 22/12.

- Tham gia HK PP céap TP.

- Thi HSG 16p 9 cap huyén.

- Dy gio, tham 16p, kiém tra thuc hién nhiém vu gido vién theo ké hoach.

- Kiém tra noi bo: viéc thuc hién quy ché chuyén mon cua gio vién; ho so
cua cua Ké toan, van phong, thu vién, thiét bi.

- Chi dao, t6 chirc 6n tap Kiém tra, danh gia ky L. So két HKI.

- T6 chuic Kiém tra, ddnh gia ky I, nim hoc 2023-2024.

- Bao cao két qua Kiém tra, danh gia ki I vé PGD, bdo cdo thang, bio co
khac.

- Chi dao vé sinh truong lop.

- Kiém ke tai san cudi ndm 2023.

- Ky duyét hd so ciia Pho hiéu trusng.

- Ky bang Ivong thang 11. Duyét lvong thang 12.

- Lén ké hoach thang 01/2024.

- Thuc hién so két thi dua HKI.

- T6 chuc 6n tap va kiém tra hoc ki I theo ké hoach GD.

- Ra soét cac s6 liéu bao cao PCGDXMC. Ty kiém tra duy tri PCGD - XMC
cap x4, chuan bi dén doan KT PCGD cuia huyén.

- Tham du cac 16p tap huan, bdi dudng, chuyén dé... cac cap.

- P6n doan kiém tra theo ké hoach va dot xuat cac cap vé KT nha trudng.

- Thong bao két qua kiém tra noi bo thang 11, thuc hién cong tac kiém tra
ndi b thang 12/2023.

Diéu chinh bd sung:

01,2/2024

* Céng tdc tuyén truyén: Ngay HS-SV 09/01; Ngay thanh lgp Pang CSVN
03/02.

- T6 chirc cac hoat dong Ky niém ngay thanh 1ap Pang Cong san Viét Nam
03/2 va cac hoat dong VH, VN TT ming Dang, ming xuén, "Tét trong cay
nhé on Bac"; T6 chire Ngay tho Viét Nam; huong ¢ng Tuan 18 quéc gia an
toan v¢ sinh lao dong — phong chong chay no.

- Thuc hién chuong trinh HKII.
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- T6 chie So két HKI,

- 12/01/2024: Thi giai toan va cac mon KHTN bing TA. -
Nam tinh hinh si s6 hoc sinh, ty 1& chuyén cin cua cac 16p sau tét nguyén
dan.

- Phan c6ng chuyén mén dé chuan bi cho hoc ki II.

- Biéu chinh bd sung mét sé chi tiéu & hoc ki IT (néu cb).

- Hop Ban Pai dién cha me hoc sinh lan 2 dé bao cao két qua hoc ki .

- Chi dao GVCN vao diém hoc ba cua hoc ki 1.

- Chi dao v¢ sinh truong lop.

- 22/3: Thi GV CNG cap TP.

- Tiép tuc boi dudng hoc sinh gisi va va phu dao hoc sinh yéu kém.

- So két hoc ki I,

- Du gid, tham 16p, kiém tra thuc hién nhiém vu gido vién theo ké hoach.

- Ky duyét hd so ciia Pho hiéu trusng.

- Ky bang luong thang 01. Duyét luong thang 02.

- Lap ké hoach thu - chi ngan sach nim 2024

- Thuc hién mot s6 nhiém vu do cip trén yéu cau.

- Té chikc kiém tra hé so' xét TN THCS lan 1.

- So két ty kiém tra noi b HKI.

- Lén ké hoach thang 3 .

- Phan cong truc lanh dao trong nhimg ngay nghi “Tét Nguyén Pdn”.

- Kiém tra cac loai ho so caa PHT, cac t6 truéng, TPT, cong doan.

- To chic xi Iy ho so xét TN. THCS 1an 1.

- Tham du cac 16p tap huan, bdi dudng, chuyén dé... cac cap.

- Thong bao két qua kiém tra noi bo thang 12/2023, thyc hién cong tac kiém
tra noi bo thang 01/2024.

- XD ké hoach On thi tuyén sinh vao 16p 10 niam 2024 - 2025.

- On tap cho HS tham gia khao sat, danh gia chét luong gido duc vé van hoa
I6p 9 nam hoc 2023-2024 cia PGD.

Diéu chinh bé sung:

03/2024

* Cong tdc tuyén truyén: Ngay thanh lip Poan TNCS. HCM 26/3
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- Huong tng ngay Quoc té Phu nir 8/3; to chirc cac hoat dong Ky niém ngay
thanh 1ap Doan TNCM HO6 Chi Minh 26/3.

- Thi hoc sinh gisi 16p 9 cap TP: 22/3

- Tham gia Pai hoi thé dyc thé thao cap TP (néu c6).

- Nam tinh hinh si s6 hoc sinh, ty 18 chuyén can cua cac 16p.

- Chi dao thao giang, bao céo chuyén dé cho cac t6.

- Dy gio, tham 16p, kiém tra thuc hién nhiém vu gido vién theo ké hoach.

- Chi dao cong tac vé sinh truong, 16p.

- To chizc ngay QT PN 8/3 va ngay TL Poan 26/3.

- Chi dao cong tac vé sinh truong 16p.

- Lap ké hoach phat trién gido duc cho ndm hoc 2024 -2025.

- Ky bang luong thang 02. Duyét lvong thang 3.

- Ky duyét ho so ciia Pho hiéu trugng.

- Lén ké hoach thang 4.

- Thyc hién mét s6 nhiém vu do cap trén yéu cau.

- Thong bao két qua kiém tra noi bo thang 2/2024, thuc hién cong tac kiém
tra noi bo thang 03/2024.

bicu chinh b6 sung:

04/2024

* Cong tdc tuyén truyén: Ngay Gidi phéng mién Nam 30/4

- Tuyén truyén ngay Giai phong MN 30-4 va Quéc té lao dong 1-5.
- Tham gia thi chon hoc sinh gioi lop 6,7,8 vong huyén.

- Nam tinh hinh si sé hoc sinh, ty 18 chuyén can cua cac 16p.

- Dy gi0, tham 16p, kiém tra thuc hién nhiém vy gido vién theo ké hoach.
- Chi dao cong tac v¢ sinh truong, 1op.

- Ky bang luong thang 3. Duy¢t luong thang 4.

- Lén ké hoach thang 5.

- Thyc hién mot s6 nhiém vy do cap trén yéu cau.

- T6 chire kiém tra, danh gid gitta ky.

- Tiép tuc t6 chirc kiém tra hd so xét TN. THCS 1an 2.
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- Tham gia thi HSG cac mén khoi 16p 6,7,8 cap huyén. thi HSG 16p 9 t6 hop
cac mon Ngir van, Toan, Tiéng Anh cap huyén.

- On tap cudi nam hoc.

- T chirc boi dudng GV cbt can cip THCS day SGK 16p 9 va t6 chuc bdi
dudng GV cot can cap THCS day tai liéu GDDP 16p 9.

- Tham du cac 16p tap huan, bdi dudng, chuyén dé... cac cap.

- Thong bao két qua kiém tra noi bo thang 3/2024, thyc hién cong tac kiém
tra noi bo thang 04/2024.

- T6 chire 6n thi tuyén sinh vao 10 THPT.

- Thanh 1ap hoi ddng cham, thim dinh sang kién nam hoc 2023- 2024.

Diéu chinh b sung:

05/2024

- T6 chire cac hoat dong ky niém 134 nam ngay sinh Chu tich Hb Chi Minh
19/5, ngay thanh 1ap Poi TNTP H6 Chi Minh 15/5, thang hanh dong vé An
toan v¢ sinh lao dong.
- Nam tinh hinh si s6 hoc sinh, ty 18 chuyén can cua cac 16p.
- Hop cha me hoc sinh lan 3 dé bao cao két qua cudi nim.
- Ky bang luong thang 4. Duy¢t luong thang 5.
- Chi dao, t6 chtrc 6n tap kiém tra hoc ki II.
- Chué[l bi in an dé kiém tra, sap xép phong kiém tra, phan cong gido vién
coi, cham kiém tra hoc ki I1.
- Chi dao viéc danh gia xép loai hoc luc, hanh kiém ca nam, vao hoc ba.
- Béo cao két qua kiém tra hoc ki II, tong két nam hoc vé PGD, bao cdo
thang, bao cao T5.

- Thanh 14p t6 Kiém tra va tién hanh kiém tra hd so 16p 9 chuin
bi xét TN.

- Niém yét danh sach hoc sinh & lai 16p va thi lai.
- T6 chitc danh gia nhiém vy nam hoc. Xét thi dua, danh gia, xép loai CB-
GV-NV.
- T6 chtic Bé giang nam hoc 2023-2024.
- Thong bao ngdy, thang tap trung hoc sinh yéu kém dé 6n tap trong thoi gian
nghi hé (can cr theo sy chi dao ctia Phong GD&DT)
- Chi dao gi4o vién ra dé cwong on tap cho hoc sinh yéu (trudc thoi gian GV
nghi he)
- Lén ké hoach sap xép ngin nap co sO vt chat, thiét bi, d6 dung day hoc;
niém phong cac phong hoc, phong thiét bi.
- Chuan bi day dua hd so 16p 6,7,8,9 va hoan thanh xét tot nghiép va KH TS.
- Xay dyng KH tryc hé, phong chdng bao lut; phong chdng thién tai.
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- Kiém tra, danh gia xép loai hoc sinh cudi nim hoc, hoan thanh hai mat
gido duc. Xét cong nhan tét nghiép THCS (16p 9).

- Tong hop két binh xét thi dua cudi nim. Hoan thanh cac bao cdo tong két
va céc bao cao chuyén dé.

- Nop cac béo cdo cip trén theo dung quy dinh.

- Thi thir tuyén sinh vao 16p 10 theo dé chung cia S& GD&DT. Tiép tuc td
chure 6n tap cho HS thi TS vao 16p 10.

- Kiém tra, danh gia ning luc chuyén mén doi ngii can bo, gido vién, danh
gia CBQL GV theo chuin; kiém tra danh gia két qua BDTX dbi voi CBQL,
GV.

Diéu chinh bd sung:

- Xét cong nhan tét nghiép THCS.

- On tap tuyén sinh vao 16p 10.

- Xay dung ké hoach hoat dong hé 2024.

- Phéi hop véi chinh quyén dija phuong tuyén truyén van dong hoc sinh dén
truong.

-.Truyén thong vé chuong trinh GDPT 16p 9.

- Chuan bi ho so kiém tra lai trong hé (thang 8).

- Stra chita co s VAt chat va ra soat trang thiét bi chuan bi cho nim hoc 2024-
2025.

06/2024 | - Lap danh sich can bo, gido vién tham gia hoc I6p chuyén mon, chinh tri he
2024.
- T6 chire tham quan, du lich (néu co).
- Chuan bi tét cac diéu kién vé& doi ngil, co so vat chat,... dé trién khai day
chuong trinh, SGK 16p 9 trong nam hoc 2024-2025.
- HS tham gia thi TS I6p 10 THPT.
Piéu chinh bé sung:
- Tuyén sinh 16p 6.
- Tham du cac 16p tap huan theo ké hoach cua S, Bo GD&DT
07/2024 |~ Tap huan, huéng dan st dung SGK cho gido vién day 16p 9 nim hoc 2024-

2025.
- Tham dy tap huan trién khai xay dung ké hoach gido duc nha trudng, ké
hoach t6 nhém chuyén mén nim hoc 2024-2025.
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Diéu chinh bé sung:

- Tham du cac 16p tap huén theo ké hoach cua S, Bo GD&DT
- Tham du tong két nam hoc 2023-2024 va trién khai nhiém vu nim hoc 2024-
2025 cua nganh hoc, bac hoc.

- Hoan thanh t6 chtc kiém tra lai va xét 1én 16p.

- Chuan bj cac diéu kién ...cho nim hoc 2024-2025.
- Xay dung KHGD nam hoc 2024-2025.

Diéu chinh bd sung:

08/2024

Luu ¥: Mot sb cong viée khac c6 thé duoc bd sung, diéu chinh hoic thay ddi theo su
chi dao cua phong GD&DPT Hoa Lu.
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