UBND HUYEN KIEN THUY KE HOACH CONG TAC
TRUONG THCS TU SON Thang 9 nim 2022

I. NHIEM VU CHUNG:

- Poan két, tich cuc, tu giac thuc hién tdt moi nhiém vu duoc giao. Chép hanh tot su
phan cong cong tac cta cap trén, cta lanh dao nha truong.

- Thi dua chao mimg 77 ndm Cach mang thang Tam, Quédc khanh 02/9, chao mirng
nam hoc moi.

- T6 chtrc L& Khai giang nim hoc 2022-2023 vao ngay 05/9/2022 theo HD cua S
GDDT, PGDDT.

- Tlep tuc hoan thién viéc xay dung, hoc tip nodi quy, quy ché... on dinh si sd, giit vimg
nén nép, ky cuong, quy ché, quy dinh trong moi hoat dong cua gido vién, hoc sinh.

- Hoc tap, nghién ctru nhi€ém vu nam hoc 2022-2023, cac van ban chi dao chuyén
mén cua nganh (huyén, TP). Tap hudn CM, SHCM theo KH cta S& GD, Phong GD.

- Phan cong nhiém vu nam hoc 2022-2023

- Hoan thanh viéc xay dung ké hoach nam hoc 2022-2023 cua cac ca nhan, nhom, td,
doan thé, nha trudng.

- Tiép tuc kién toan t6 nhom CM, 6n dinh va ting cuong né nép sinh hoat chuyén méon
DMPP, bPMKTDG...; Hudng dan xay dung chuong trinh ké hoach day hoc cac b0 mén ndm
hoc 2022-2023 ctia PGD. Hoan thién viéc xay dung chuong trinh nha truong. Trién khai
chuong trinh gido duc dija phuong, HD trai nghiém hudng nghiép. Day hoc theo chu dé,
thiét ké bai giang dién tir e-Learning. ..

- Thuc hién nghiém tic viéc kiém tra nén nép, quy ché, hd so chuyén mon... thuong
xuyén, dot xuat, ddy manh dy gio tham 16p.

- XDKH phu dao HS yéu, kém, nang cao chét luong dai tra dac biét cha trong khdi 9.
XDKH BDHSG, thanh 13p cac déi nang cao; nong ¢t cua doi tuyén du thi HSG cac cép,
phan cong GV phuy trach.

- Quan ly hd so chuyén mon tryc tuyén tai https://qlcm.haiphong.edu.vn

- Lam t6t cong tac truyén thong, xay dung quy dinh h/d ctua “Website chinh thong”
http://thcs-tuson.edu.vn (Duyét ndi dung: d/c Thuy, Poat; quan tri: d/c M.Hai; xay dung ndi
dung bai ding: cac d/c to truong, CTCD, GV-TPT Dgi, bo phan tai vy - ké toan)

- Hop CMHS cac khdi 16p 7,8,9 thong qua viéc trién khai nhiém vu nam hoc, tao diéu
kién tot nhat dé HS hoc tap, thong nhét cac giai phap ph01 hop quan ly tt viéc hoc tap &
nha cua HS. Ki¢n toan BDD CMHS truong, thong nhét quy ché phoi hop gitra nha truong
va CMHS, tao diéu kién tot nhat dé HS hoc tap, rén luyén nang cao chat lugng GD.

- Hoan thién ho so, thu tuc day thém, hoc thém. (HS dang ky hoc, GV dang ky day...)

- Xay dung ké hoach t6 chtrc: Co vua, dién kinh, cau 16ng, bong d4, bong ban, da cau,
trai nghiém huong nghiép, day nghé (khbi 8)...

- T6 chure tt hoi nghi CB, VC, NLD x4y dung chi tiéu ké hoach nam hoc 2022 - 2023.
DPai hoi cac Chi doi1, dai ho1 Lién do.

- Hoan thién tiéu chi thi dua, ding ky thi dua. T6 chirc tt dot thi dua ddu nam hoc.

- Hoan thién hd so PC-XMC, PC THCS va PC TH&Nghé.

- Lao dong v¢ sinh truong, 16p, tu bo, cham soc, tréng cay hoa... lam sach-dep moi
truong canh quan.

- Tang qua trung thu cho HS, cac 16p t6 chirc Tét trung thu cho HS.

- Tong hop két qua kiém tra hd so chuyén mon: 25, 26/9. (Bao cdo 27/9).

- Bon cac Poan kiém tra ciia SGD, PGD... vé tuyén sinh, cong tac thu, CM. ..



https://qlcm.haiphong.edu.vn/
http://thcs-tuson.edu.vn/

1. LICH HOAT PONG THEO TUAN:

Thoi gian | Ndi dung | Nguoi thuc hien | Chi dao
Tudn 1 tir 29/8 d@én 03/9 ném 2022
29/8 HS tyuu trrong (c6 KH riéng) Toan truong BGH
30,31/8 Tap nghi thirc, tap hat Qudc ca. .. Cac 16p TPT
01,02/9 Nghi Tét doc lap Toan truong
03/9 Tiép tuc chuan bi cac nodi dung cho KG, tong duyét chuong trinh Toan trudng BGH-TPT
04/9 Hoan tat cong tac chuan bi moi ndi dung, diéu kién cho KG Céc bo phan dugc PC | BGH
Chay thtr chuong trinh khai giang Toan trudng
Xay dung ké hoach nam hoc 2022 - 2023, dang ky thi dua GV, Tochac ..., LD | P/c Thuy
Hoan thién noi quy, quy ché, tiéu chi thi dua, chuong trinh nha truong, HS, ... | GV, TT, ... P/c Poat
Tang cudng Kiém tra Ky cuong, nén nép, chuyén mén... KTNB GV, HS, cac TT D/c Poat — Quyén
Hoan thién ho so, thu tyc xin cap phép day thém, hoc thém. GV, HS b/c Poat
Hoan thién ho so pho cap GD Bo phan phu trach b/c Poat
Trién khai BDHSG, PPHSY, DT-HT, Nghién cau KHKT, day nghé... GV, TCM D/c Poat
Tuan 2 tie 5 dén 10 thdang 9 nim 2022
05/9 Khai giang nam hoc 2022 - 2023 Toan truong b/c Thuy
6/9 Bat dau chuong trinh HKI Toan truong D/c Thuy
8/9 SHCB - Hop HPSP CB-BGH
Khao sat chat lugng dau nam. Thi dua day tdt, hoc tét GV, HS BGH
Céc c4 nhan, t0, bo phan, doan thé tiép tuc hoan thién ké hoach nam hoc CB, GV, NV, to chac | B/c Thuy
Kiém tra ky cuong, né nép chuyén mén D/c Poat, TTCM D/c Thuy
Kiém tra Ky cuong, nén nép trong cac hoat dong Toan thé GV, NV, HS | BGH, d/c Quyén
Trién khai nhiém vy chuyén mén nim hoc 2022 - 2023 BGH, CP P/c Thuy
Tiét 5 10/9 | Ting qua trung thu cho HS, cac 1op to chic Trung thu cho HS Chi doi, HBPTD TPT
Chiéu 10/9 | SHCM TT, GV P/c Poat
Boi dudng HSG, phu dao HS yéu... GV, t6 CM BGH
Hoan thién cic bai giang e-Learning GV, T6 CM P/c Poat
LDVS truong 16p HS, GVPT P/c Mén
11/9 Hop CMHS céc 16p 7,8,9 GVCN P/c Thuy




Tuan 3 tir 12 dén 17 thdng 9 niam 2022

Kiém tra viéc thuc hién chuong trinh, TKB, noi quy, quy ché, nén nép ..

Toan thé GV,HS,NV

BGH, d/c Quyén

Duyét ké hoach nam hoc ctia cac ¢4 nhan, t0, bo phan, doan thé; xay du:ng du | Cac d/c phu trach BGH

thao ké hoach nam hoc 2022-2023

Tiép tuc trién khai cudc thi n/c KHKT, xd KH céc chuyén dé, chu dé... Toan thé GV b/c Poat
15/9 SHCM: Trién khai cic quy dinh chuyén mén nim hoc 2022-2023 1T, GV, NV b/c Poat

Thi dua day tét, hoc tot. Bdi dudng HSG, phu dao HS yéu GV, to6 CM, HS BGH-BTD

Hoi nghi trién khai nhiém vu nam hoc 2022-2023 cap THCS

LDVS truong 16p HS, GVPT D/c Mén

Tuan 4 tir 19 dén 24 thing 9 niam 2022

Tiép tuc hoan thién xd KH nim hoc

Duyét ké hoach nim hoc 2022-2023 véi PGD

Lanh dao truong

Duy tri tot viéc thuc hién noi quy, quy ché, né nép ...., thi dua day tbt, hoc tot | Toan truong Lanh dao truong
22/9 SHCM theo huéng NCBH.... 1T, GV, NV b/c Poat

Tiép tuc bo sung, hoan thién cac ké hoach nim hoc BGH

Hoi nghi CBCC-VC CB, VC, NV HT-CTCD

Tvi Son, ngay 01 thang 9 nam 2022
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guyen Tién Thuy




