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TONG HQP KET QUA TU PANH GIA

1. Két qua danh gia (Ddnh ddu (x) vdo é két qud tirong vimg Pat hodic Khong dat)
1.1. Panh gia theo turng tiéu chi tir Mirc 1 dén Murc 3

oA 2 Ké’t qu{l
TleH chuz,ln, Dat

tieu eh Khong dat Mirc 1 Mic 2 Mic 3
Tiéu chuin 1
Tiéuchi 1.1 X X X
Tiéu chi 1.2 X ) G
Tiéu chi 1.3 X X X
Tiéuchi 1.4 X X X
Tiéuchi 1.5 X ) G
Tiéu chi 1.6 X X X
Tiéu chi 1.7 X ) G
Tiéu chi 1.8 X ) G
Tiéu chi 1.9 X ) G
Tiéu chi 1.10 X X | mmeemmee
Tiéu chuin 2
Tiéu chi 2.1 X X X
Tiéu chi 2.2 X X X
Tiéu chi 2.3 X X X
Tiéu chi 2.4 X X X
Tiéu chuin 3
Tiéu chi 3.1 X X X
Tiéu chi 3.2 X X X
Tiéu chi 3.3 X X X
Tiéu chi 3.4 X O
Tiéuchi 3.5 X X X
Tiéu chi 3.6 X X X
Tiéu chuin 4
Tiéuchi 4.1 X X X
Tiéu chi 4.2 X X X
Tiéu chuin 5
Tiéu chi 5.1 X o
Tiéu chi 5.2 X X X
Tiéu chi 5.3 X X X
Tiéuchi 5.4 X X X
Tiéu chi 5.5 X X X

Két qua: Dat Mirc q q )
2. Két luan: Truong dat Muc 3 Kiém dinh va Murc d6 2 truong dat chuan Quoc gia.
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Phin I

CO SO DU LIEU

Tén truong: Truong Tiéu hoc Hai Thanh

Co quan chu quan: UBND Quén Duong Kinh

Thanh phé Hal Ho va ten Vii Thi Kim Van
Phong hiéu trudng
Huyén/quan /thi xa imng Piénthoai | 0919123998
~ . X Hai
Xa / phuong/thi tran Thanh Fax
Pat chuan qudc gia Muc 1 Website http://thhaithanh.haiphong.edu.vn
Nam thanh 14p truong
(theo quyét dinh 1996 Fanpage Truong Tiéu hoc Hai Thanh
thanh lap)
cong Iap X S0 diem 02
truong
R Loai hinh R
Tu thuc Khdng Khéc Khdng
. A R Thudc vung R
Truong chuyén biét | Khong 1ho khin Khdng
T Thudc vung
Truong lien ketvei | sn o dic bigtkhé | Khong
nudc Ngoai y
khan
1. S6 16p hoc
S6 16p hoc Nam hoc Nam hoc Nam hoc Nam hgc Nam hoc
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Khdi 16p 1 212/6 258/6 220/6 234/6 181/5
Khdi 16p 2 174/4 214/6 243/6 206/6 233/6
Khdi 16p 3 181/5 168/4 208/6 241/6 207/6
Khéi 16p 4 161/4 183/5 168/4 203/6 244/6
Khéi16p 5 154/4 159/4 177/4 163/4 204/6
Cong 882/23 982/25 1016/26 1046/28 1059/29
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2. Co cau khoi cong trinh ciia nha truong

P Nam hoc Nam hoc | Nam hoc | Nam hgc | Nim hoc Ghi
TT | Solitw | 54175018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | cha
Phong hoc,
phong hoc
I b0 mon va
khoi phuc
vu hoc tip
1 | Phong hoc 23 25 26 28 29
a | Phong kién c6 19 21 22 24 25
p | Phong ban 4 4 4 4 4
kién co
c | Phong tam 0 0 0 0 0
o | Phonghoc 04 04 04 04 04
by mon
a | Phong kién c6 04 04 04 04 04
p | Phong ban 0 0 0 0 0
kién co
c Phong tam 0 0 0 0 0
Khéi phong
3 | phuc vu hoc 0 0 0 04 04
tap
a | Phong kién cd 0 0 0 0 0
p | Phong ban 0 0 0 0 0
kién co
¢ | Phong tam 0 0 0 0 0
Khéi phong
Il | hanh chinh 06 06 06 07 07
- quan tri
1 | Phong kién cd 06 06 06 06 06
o | Phong ban 0 0 0 0 0
kién co
3 | Phong tam 0 0 0 0 0
11 | Thuw vién 01 01 01 02 02
Céc cbng
trinh, khoi
IV | phong chire 06 06 06 25 25
nang khac
(néu co)
Cong 40 42 43 70 71




3. Can by quéan ly, giao vién, nhin vién

a) SO liéu tai thoi diém TPG

T4 DA Trinh d¢ dao tao
ong - an .o
6 Nit | .. | Chuadat | Dat Tren | Ghichd
chuan | chuan | chuan
Hiéu trudng 01 01 0 0 0 X
Pho hiéu truong 02 02 0 0 02 0
Giao vién 39 38 0 06 31 02
Nhéan vién 02 02 0 0 02 0
Cong 44 43 0 06 35 03
b) S6 liéu clia 5 ndm gan day
P Nam hoc Nam hgc Nam hgc Nam hoc Nim hoc
T Soligu 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
g | Tonegso gido 29 31 38 31 39
vién
Ty 1¢ gido
2 e 1,26 1,24 1,46 1,11 1,34
vién/16p
g | Y egido 0,032 0,032 0,037 0,03 0,037
vién/hoc sinh
Tong sb gido
vién day gioi
4 cép huyén hodc 13 17 17 16 19
tuong duong
trd 1én (néu co)
Téng sO gido
5 | Vienday giol 06 04 04 04 01
cap tinh tr¢ 1én
(néu co)




4. Hoc sinh
a) S6 liéu chung
T Sé lie Nam hoc | Nam hgoc | Namhoc | Nam hoc | Nim hoc Ghi
o e 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | chd
Tong sd hoc sinh 882 981 1016 1039 1059
- Nir 424 473 497 478 477
- Ddn toc thiéu so 0 0 4 14 19
- Khoi lép 1 212 258 220 228 181
1 |- Khoilép 2 173 214 243 207 223
- Khoi I6p 3 182 168 208 240 207
- Khoi l6p 4 161 182 168 201 244
- Khoi lop 5 154 159 177 163 204
2 ;‘;‘:g S0 tuyen 212 258 220 223 174
3 | Hoc 2 budi/ngay 882 981 1016 1039 1059
4 | Bantra 335 342 350 420 423
5 | Noitru ’ 0 0 0 0 0
g | Binh quan s0 hoc | g o5 39,24 39,08 37.1 36,51
smh/lo*p hoc
SO luong va ti 1€
%vdi hoc dung do 99,8% 99,8% 99,8% 99,8% 99,8%
7 | tudi
- Nir 424 473 497 477 476
- Dan tgc thiéu so 0 0 0 0 19
o ;%?gcé;ohﬂg‘ef n/iﬁhh TP: 3 TP:15 TP:2 TP: 4 TP: 6
(néu o6) ¥ Quan:8 Quan: 8 Quan:5 Quan:0 Quan: 5
Tong sé hoc siI}h
9 | gi6i quoc gia (néu 0 01 0 01 0
cd) ’
Tong s6 hoc sinh
thugc doéi tugng 17 20 13 6 7
10 | chinh sach
- Nir 2 7 6 2 1
- Dan tgc thiéu so 0 0 0 0 0
Tong sO hoc sinh
11 | (tré¢ em) c6 hoan 80 83 104 123 120
canh dac biét
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b) Cong tac phd cap gido duc tiéu hoc va két qua gido duc

S8 lidu

Nam hoc
2017-2018

Nam hoc
2018-2019

Nam hoc
2019-2020

Nam hoc
2020-2021

Nam hoc
2021-2022

Ghi
chu

Trong dia
ban tuyén
sinh cua
truong ty
1€ tré em
6 tudi vao
16p 1

120
=100%

146
=100%

138
= 100%

123
=100%

102
=100%

Ty I€ hoc
sinh hoan
thanh
chuong
trinh 16p
hoc

880/882
=99,8%

980/ 982
=99,8%

1014/1016
=99,8%

1044/1046
=99,8%

1054/1059
=99,5%

Ty I€ hoc
sinh 11
tudi hoan
thanh
chuong
trinh tiéu
hoc

154
=100 %

159
=100 %

177
=100 %

163
=100 %

204
= 100%

Ty 1¢ tré
em dén
14 tubi
hoan
thanh
chuong
trinh tiéu

hoc
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Phén II
TU PANH GIA
A. PAT VAN DE
1. Tinh hinh chung ciia nha trwong

Truong Tiéu hoc Hai Thanh niam trén dia ban phuong Hai Thanh, quan
Duong Kinh, thanh phé Hai Phong. Truong dugc thanh lap theo Quyét dinh sb
160/QD-UB ngay 20/7/1996 cia UBND Huyén Kién Thuy duoc chia tach tir
truong THCS Nguyén Hiru Cau. Trong qua trinh xay dung va phat trién, duoc sy
quan tAm clia cac cip uy Pang va chinh quyén dia phuong cling voi 1ong nhiét tinh,
tam huyét ctia cac thé hé thiy co gido cua truong, mdi ngay qua di truong lai mang

bd mat méi dep hon, khang trang hon véi nhitng Itra hoc sinh truéng thanh hon.

Can ct Thong tu s6 17/2018/TT-BGDDT ngay 22 thang 8 nam 2018 cua Bo
truong Bo Gido duc va Bao tao kem theo Quy dinh vé kiém dinh chat luong gido
duc va cong nhan dat chuan qudc gia dbi véi truong Tiéu hoc, cin clr vao Cong vin
s6 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018 ctia Bo Gido duc va Pao tao
vé viéc hudng dan ty danh gid ngoai co sd gido duc pho thong va Can ctr Cong vin
s6 383/GD-PT ngay 10 thang 11 ndm 2020 ctia Phong GD&PT quan Duong Kinh
vé viéc Hudng din thyc hién nhiém vu Khao thi, Kiém dinh chat luong gido duc
va truong chuan qudc gia nim hoc 2020-2021, truong Tiéu hoc Hai Thanh thuc

hién mot cach nghi€ém tic theo dung yéu cau cia viéc danh gia co s¢ gido duc.

Thang 06 nam 2013 trudng Tiéu hoc Hai Thanh duoc cong nhan dat chuin

quéc gia muc do 1, kiém dinh chét luong dat mure do 2.

Nha trudng tiép tuc tién hanh ty danh gia thuc chét chat luong gido duc dé
xac dinh nha truong dat cip do ndo. Tur d6 dang ki kiém dinh chat lugng dé cap
trén cong nhan, giup truong tiép tuc duy tri va giir viing chat luong dé phan dau
di 1én theo chuan danh gia kiém dinh chét luong ctia Bo GD&PT.

Pé thuc hién tu danh gia chit luong giao duc dat hi€u qua, nha truong da
quyét dinh thanh 1ap Hoi dong tu danh gia chat luong gido duc gdm cac thanh
vién voi ddy du cac thanh phan nhu Cap uy chi by, Ban Giam hiéu, cdt can t6
chuyén mén, phu trach cac to chirc doan thé trong truong. Hoi dong ty danh gia
chat luong gido duc phan cong cu thé nhiém vu cho ting thanh vién theo chirc

nang, nang luc moi nguoi dé hoan thanh t6t nhi€ém vu duoc giao.
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Thuc hién tu danh gia chét lugng gido duc nha truong nham biét minh dang
o cép do nao, théy dugc nhitng mat da dat dugc, chua dat dugc. Chat luong giang
day, ky cuong trudng hoc, chat lugng doi ngii can bd quan 1y, gido vién, nhan
vién; uy tin cia nha truong voi cha me hoc sinh, dia phuong, nhan dan dé tur do
biét duge thuc trang chat lugng gido duc cua truong dang ky kiém dinh chat lugng

dugc cong nhan theo quy dinh.

Hién nay truong c6 29 phong hoc, 04 phong by mon, céc trang thiét bi phuc
vu cho viéc day va hoc déy du va kha hién dai. DPoi ngli gido vién déng b0 vé co
cau, dam bao vé sb luong: 40 bién ché, 04 hop déng theo Nghi dinh 102; dat chuan:
86%, trén chuan: 7%. S6 hoc sinh ndm hoc 2021 - 2022 1a 1059 HS. Tir nim hoc
2017 - 2018 cho dén nay, Nha trudong lién tuc dat danh hiéu tap thé lao dong tién
tién, tap thé lao dong xuat sac, don vi dan dau khdi Tiéu hoc, dugc UBND Thanh
phé) tang co thi dua; nam 2017 duoc B GD&DT tang béng khen; nam hoc 2020 -
2021 dugc nhan bang khen ctia Thii tuéng Chinh phu. Thay gido, ¢6 gido nha
truong kién dinh theo dudi muc tiéu: Kién tri thuc hién cac nodi dung giao duc toan
dién theo quy dinh cua cép hoc; sang tao, dam nghi, dam lam, chu dong khéc phuc

kho khin, khong ngirng vuon 1én dép tmg yéu cau d6i méi gido duc.

Trong nhitng ndm qua, dugc sy chi dao sat sao cia Phong GD&DT quén
Duong Kinh, ctia chinh quyén cac cip cting véi sy ¢d ging phin dau cua doi ngi
can bo, gido vién, cha me¢ hoc sinh va hoc sinh, nha truong da thuc hién rat tbt
nhi¢m vu chinh tri cia nganh, cua dia phuong. Thuc hién cudc van dong “Hai
khong”, cac cudoc van dong 16n ctia nganh, cuoc van dong “Hoc tap va lam theo
tam guong dao dtirc H6 Chi Minh”, phong trao “Xay dung trudng hoc than thién,
hoc sinh tich cuc”, nha truong da tirng budc khang dinh dugc uy tin, chat luong
50 VGi cc trudng trong quan va thanh phé. Nha trudng ludn quan tdm dén cong
tac nang cao chat luong doi ngil can bd quan 1y, gido vién, xay dung dugce doi ngi
gido vién ¢6 chat lugng va ddng déu vé chuyén mon nghiép vu. Tich cuc tham
muu, dau tu xay dung co s vat chit, mua sdm trang thiét bi, dd dung day hoc
nham nang cao hiéu qua gio day. Thuc hién nghiém tuc chuong trinh, ké hoach
giang day, cac hoat dong ngoai gid 1én 16p, cic phong trao vin nghé, thé duc thé
thao nhim nang cao chét lugng gido duc toan dién. Tich cuc irng dung cong nghé
thong tin nhim d6i m&i phuong phap day hoc, d6i méi kiém tra danh gia ddi véi

hoc sinh theo dinh huéng phat trién nang luc cua hoc sinh. Pén nay, truong da co
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100% gido vién co trinh do Tin hoc ching chi A trd 1én, ¢ thé tu thiét ké va day
bang bai giang dién tir. Hing nam, truong déu c6 gido vién tham gia Hoi thi gido
vién gio1 cac cép dat thanh tich cao; c6 nhiéu can bd, giao vién dugc cong nhan
danh hiéu chién si thi dua cip co s&, cAp thanh phd; nhiéu can bd, gido vién nha
truong da duoc B0 GD&DT, UBND thanh phé Hai Phong, S6& GD&DT Hai
Phong, Cong doan nganh Gido duc thanh phd, Lién doan lao dong thanh phd,
UBND quan Duong Kinh.... ting bang khen, gidy khen. Tir nim 2017 dén nay,
Chi bd nha truong lién tuc dat “Chi b hoan thanh Xuét sic nhiém vu”, gitr vai tro
hat nhan 1anh dao trong toan bd hoat dong cuia nha truong; Cac t6 churc Cong
doan, Poan thanh nién, Doi thiéu nién, Ban dai dién cha me hoc sinh déu hoat
dong tich cuc, gop phan cing nha truong hoan thanh xuat sac nhiém vu. Cong
doan trudng duoc nhan co thi dua cua Lién doan Lao dong thanh phd; Bang khen,
c0 thi dua cua Téng Lién doan Lao dong Viét Nam. Hoi déng D61 Thanh phé Hai
Phong chung nhan Lién doi Tiéu hoc Hai Thanh dat “Lién ddi manh cdp Thanh
phé nam hoc 2018-2019”; Hoi ddng DPoi TU Poi TNTP HCM ting Bang khen
Lién doi Tiéu hoc Hai Thanh “Dd c¢d thanh tich xudt sdc trong Cong tac Doi va
phong trao Thiéu nhi nam hoc 2018-2019".

2. Muc dich ty danh gia

Pé nang cao hon nira chit lugng gido duc trong nha truong, xtmg dang véi
su quan tAm ctia Pang va Nha nudc, chinh quyén dia phuong, sy tin yéu ctia nhin
dan dia phuong trong nim hoc 2021-2022 va nhitng nim hoc tiép theo cung véi
viéc doi méi ndi dung, phuong phap day hoc, d6i méi kiém tra danh gia, bodi
dudng niang luc cho d6i ngii gido vién; ting cuong co so vat chat phuc vu day va
hoc, truong dac bi€t quan tam dén cong tac tu danh gia chét luong gido duc theo
Thong tu s6 17/2018/TT-BGDPT ngay 22 thang 8 nim 2018 ctia Bo truong B
Gi4o duc va Pao tao kém theo Quy dinh vé kiém dinh chat luong gido duc va cong
nhén dat chudn qubc gia d6i véi truong Tiéu hoc. Vi myc dich ctia qua trinh ty danh
gia chat lugng gido duc 1a gitip nha trudng tu xem xét, tu kiém tra, xac dinh dugc
hién trang, chi ra cac diém manh, diém yéu cta timg tiéu chi, tir 46 xdy dung ké
hoach cai tién chat lugng va cac bién phap thuc hién dé dap ung cac tiéu chuan
chat luong gido duc do B6 GD&PT ban hanh. Nhim xac dinh muc do dap ung
muc ti€u gido duc trong tung giai doan cua nha truong; thong bao cong khai voi

cac co quan quan ly va xa hoi vé thuc trang chat luong gido duc; dé co quan chirc
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nang danh gia va cong nhan nha truong dat tiéu chuan chit lwong giao duc tir d6

khong ngimg nang cao chat luong gido duc toan dién.
3. Tém tit qua trinh va nhirng van dé noi bat trong hoat déng TPG

Can ctr vao Chi thi s6 46/2008/CT-BGDDT ngay 05 thiang 8 nam 2008 cta
Bo truong Bo GDPT vé viée ting cuong cong tac danh gia va kiém dinh chat
luong gido duc; cin cir vao Thong tu sd 17/2018/TT-BGDPT ngay 22 thang 8
nam 2018 cua Bo truong Bo Gido duc va Dao tao ban hanh quy dinh vé kiém dinh
chét lugng gido duc va cong nhan dat chuin quéc gia dbi voi truong Tiéu hoc; cin clr
vao Cong vin s6 5932/BGDPT-QLCL ngay 28 thang 12 nim 2018 ctia Bo Gido
duc va dao tao vé viéc huéng dan tu danh gia ngoai co s& gido duc phé thong;
duoc su huéng dan, chi dao cua S& GD&PT Hai Phong, Phong GD&DT quin
Duong Kinh, BGH nha trudng nhan thic dung din muc dich ¥y nghia cta viéc
kiém dinh chat luong gido duc, da pho bién cac vin ban vé cong tic danh gia va
kiém dinh chat lugng gido duc dén can bod giao vién, phu huynh, hoc sinh toan
truong. Qua d6 can bd gido vién, phu huynh va hoc sinh nha truong da c6 nhan
thirc ding dén vé muc dich cua viéc tu danh gia. Trén co s¢ thong sudt vé& mit
nhan thtc, nha trudng da trién khai viée ty danh gia chét luong trong toan trudng

theo quy trinh 7 budc nhu sau:

1. Thanh lap Hoi dong tu danh gia.

2. Lap ké hoach ty danh gia.

3. Thu thap, xtt Iy va phan tich cac minh ching.
. Banh gia cac muc dat dugc theo tung ti€u chi.
. Viét bao cao tu danh gia.

. Cong bd bao cao ty danh gia.

N SN n A~

. Trién khai cac hoat dong sau khi hoan thanh bao cao tu danh gia.

Sau khi cac can bo quan 1y va gido vién dugc tham dy tp huin cong tic
kiém dinh chét luong trudng phd thong do BGH t6 chirc, cac nhom chuyén trach
da trién khai cong tac ty danh gia chat lugng theo céc tiéu chuan ctia cap Tiéu hoc
ding hudng dan va dam bao tinh dan chu, cong khai, khoa hoc. Pé thyuc hién tu
danh gia chat luong gido duc dat hidu qua, nha truong da thanh lap Hoi dong
tr danh gia chit luong gido duc gdm cac thanh vién chia 1am 5 nhém cong tac
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chuyén trach v6i day du cac thanh phan: Cap uy chi bd, Ban giam hiéu, t6 truong
chuyén mén, phu trach cac to chirc doan thé trong trudng va 100% CB-GV-NV
nha trudng. Mdi nhoém chuyén trach phu trach mét tiéu chuin, mdi ca nhin phu
trach tir mot dén hai tiéu chi theo chiic ning, ning lyc mdi nguoi dé hoan thanh
tdt nhiém vu duge giao. Khi tién hanh ty danh gia tap thé CB-GV-NV nha truong
da xac dinh o muc dich: Thuc hi¢n ty danh gia chét luong gido duc nha truong
nham biét minh dang & cap d6 nao? Uy tin ctia nha trudng véi cha me hoc sinh,
dia phuong, nhan dan véi nganh dén dau? Tir d6 biét rd thuc trang chét luong gido
duc cta truong dé giai trinh voi cac co quan chirc ning, co quan cdp trén va dang

ki kiém dinh chat lugng dé dugc cong nhan theo quy dinh.

Dé bao céo tu danh gia dam bdo tinh chinh x4ac, trung thuc, khach quan,
Hoi dong tur danh gia da tién hanh danh gia bang nhiéu phuong phap khac nhau,
trong d6 cha yéu 13 bang phuong phap khao st thuc té tat ca cac mat hoat dong
ctia nha trudng lién quan dén ndi dung b tiéu chi. Thu thap thong tin, minh chimg,
so sanh, d6i chiéu va phan tich céac dit li€u c6 lién quan dé 1am co s& cho viéc tién
hanh ty danh gia chat luong gido duc cta nha trudng, st dung mdy vi tinh, may
in, may photocopy, mang Internet dé thu thap thong tin, minh ching va viét bao
céo tur danh gia theo 28 tiéu chi duoc quy dinh tai Can ¢t Thong tu sd 17/2018/TT-
BGDDT ngay 22 thang 8 nam 2018 cta B truong Bo Giao duc va Pao tao kem
theo Quy dinh vé kiém dinh chét luong gido duc va cong nhan dat chuan quéc gia ddi

v6i trudng Tiéu hoc.
K¢ét qua ciia qua trinh tw danh gia:

Trong sudt thoi gian tién hanh cong tac tu danh gid, BGH di huy dong su
vao cudc cua toan thé doi ngli CB-GV-NV, su tham gia cua Ban dai dién CMHS,
cac dong chi lanh dao ctua Pang uy, UBND phudng Hai Thanh. Tuy nhién, luc
luong nong ¢t van 1a cac thanh vién cua Hoi déng tu danh gid. Mac du cac thanh
vién trong Hoi dong tu danh gia déu phai dam nhiém va hoan thanh nhitng cong
viéc dugc giao trong ndm nhung tat ca déu nhan thire rat dang dén vé muc dich,
1y do ctia cong tac ty danh gia nén déu danh thoi gian ngoai gio 1am viéc cia minh
dé hoan thanh nhiém vu ma Hoi dong tu dénh gia giao cho.

Pé cong tac ty danh gia dugc tién hanh thuan loi va c6 hiéu qua, Hoi dong
tu danh gia cta truong da xac dinh 1o cac nguén nhan luc, CSVC, nguén tai chinh
can huy dong. Ké hoach tu danh gi4 cta trudng con thé hién timg hoat dong danh
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gia chét luong gido duc va thoi gian can duoc tién hanh. Cong viéc du kién cac
thong tin minh chung can thu thap cho tung tiéu chi dugc Ho1 déng xac dinh va
phan cong mdt cach cu thé khoa hoc. Pé chu dong vé thoi gian hoan thanh béo cdo,
nha truong da lap thoi gian biéu dé hoan thanh qua trinh ty danh gia. Nho d6 ma
tién do lam viéc dugc dam bao, chit luong ciing trong d6i hiéu qua. Sau khi hoan
thanh cac phiéu danh gia tiéu chi, Hoi dong tu danh gia da tién hanh viét bao cao.
Nhitng van dé ndi bat trong bdo cdo tu danh gia la: Bao cdo dugc trinh bay 1an luot
tung ti€u chi cua ting ti€u chuan. Mdi tiéu chi déu duge mo ta 1o rang, cu thé hién
trang cuia nha truong can dat duoc trong moi tiéu chi. Sau khi mé ta hién trang, bao
cdo tu danh gia con dé cap toi nhitng diém manh, diém yéu ctia nha truong va dic
biét mot ndi dung rat quan trong Va can thiét trong mdi tiéu chi d6 1a ké hoach cai
tién, phat huy nhitng diém manh, dé ra cac bién phap khic phuc diém yéu, tuy ngin

gon nhung rd rang va c6 tinh kha thi.

Két qua cua qua trinh ty danh gia: Mtc 6 3: 05/05 tiéu chuan dat, 0/05
tiéu chuan khong dat.

Theo Diéu 34-Théng tu s6 17/2018/TT-BGDDT ngay 22 thang 8 nim 2018
cua B0 truong Bo Gido duc va Pao tao ban hanh quy dinh vé kiém dinh chat lugng
gido duc va céng nhan dat chuan qudc gia d6i véi trudmg Tiéu hoc, nha trudng dé nghi
duoc tham dinh va cong nhan trudng duoc danh gia cong nhan Cap do 3 theo quy
dinh tai Khoan 2¢ Diéu 34 va cong nhan truong dat chuin qué)c gia Muc d0 2 theo
quy dinh ctia Khoan 2 Diéu 37 cta Thong tu ndy.

B. TU PANH GIA

Tiéu chuin 1: TO CHUC VA QUAN LY NHA TRUONG

Mé dau:

Truong Tiéu hoc Hai Thanh dugc thanh l1ap tr nam 1996 trén co so tach
tir truong PTCS Nguyén Hitu Cau. Trudng cé du co cu to chirc theo quy dinh
Diéu 1é trudong tiéu hoc, c6 d6i ngii can bd quan 1y va gido vién da vé s luong
theo co ciu vé loai hinh, dat tiéu chuan vé phém chit va trinh do dao tao, dam bao
thie hién chuong trinh gido duc phd théng, phan cong giang day hop 1y nén da
phat huy dugc niang luc chuyén mén cia tap thé can b gido vién. Nha trudng co
Hoi dong trudong, Hoi dong thi dua khen thuong, Hoi dong ki luat, Hoi dong tu

van, cac t6 chuyén mon, t6 Van phong, Chi by bang, Cong doan co s, Lién D1
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TNTP H6 Chi Minh, Ban dai dién cha me hoc sinh. Cac to chtrc, hoi dong hoat
dong theo quy dinh ctia Diéu 1¢ truong tiéu hoc va cac quy dinh hién hanh. T lac
thanh lap dén nay, nha truong ludn dat thanh tich cao trong cong tac day va hoc.
Truong c6 gido vién, hoc sinh gidi cap quén, cip thanh phd, cip qudc gia. Hang
nam, cong tac phd cap nha truong ludn giit vimg ¢ mirc d6 3. Chét luong hoc sinh
6n dinh va phat trién. Nam hoc 2020-2021, dwoc Thi tuéng chinh phu ting bang
khen “Ba c6 thanh tich trong cong tic gop phan vao su nghiép xay dung chu nghia
x3 hoi va bao vé T6 qubc’’; nam hoc 2016-2017, Bo GD-DT ting bang khen da
c6 thanh tich xut sic trong phong trao thi dua “P6i mdi, sing tao trong day va
hoc”. Tir nim hoc 2016-2017 dén nim hoc 2020-2021, Nha truong dugc UBND
Thanh phd tang co thi dua, Bang khen. Nha trudng nhiéu ndm lién dat danh hiéu
tap thé lao dong xuét séc, 1a don vi din dau khéi Tiéu hoc quan Duong Kinh.

Tiéu chi 1.1: Phuong hwong, chién hroc xay dung va phat trién nha truong.

Muc 1:

a) Phu hop muc tiéu gido duc dwoc quy dinh tai Ludt gido duc, dinh huong
phat trién kinh té - xa héi cia dia phwong theo tirng giai doan va cdc nguén liec
cua nha truong;

b) Puoc xdc dinh bang véin bdn va cdp c¢é tham quyén phé duyét,

¢) Pugc cong bé cong khai bang hinh thirc niém yét tai nha trwong hodc
ddng tdi trén trang théng tin dién tir ciia nha truong (néu cé) hodc dang tdi trén
cdc phwong tién thong tin dai chung cua dia phwong, trang thong tin dién ti cua
phong gidao duc va dao tao.

Muc 2:

Nha trwong cé cde gidi phdp gidm sat viéc thuc hién phiong hwéng, chién
liege xdy dung va phdt trién.

Muc 3:

Dinh ky ra soat, bé sung, diéu chinh phuwong huong, chién lwgc xday dung va
pht trién. T6 chirc xdy dung phwong hiedng, chién lwoc xdy dwng va phat trién cé
sw tham gia ciia cdc thanh vién trong Hoi dong truong (Hoi dong quan tri déi véi
truong tw thuc), cdn bo quan Iy, gido vién, nhan vién, cha me hoc sinh va cong dong.

1. M6 ta hién trang
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Muc 1:

Truong Tiéu hoc Hai Thanh 1a co sé gido duc phd thong cia hé thdng gido
duc qubc dan, c6 tu cach phap nhan, co tai khoan va con diu riéng [H1-1.1-01];
[H1-1.1-02]. C6 t6 chirc va quan 1y theo diéu 9, 10, 11, 12, 13, 14, 15 cta Diéu 1¢
trudng tiéu hoc, truong da xay dung dugc Ké hoach chién lugc phat trién nha
truomg giai doan 2020 - 2025, tam nhin dén ndm 2030 1 rang, phu hop v6i muc
tiéu clia gido duc pho thong duoc quy dinh trong Luat gido duc s6 43/2019/QH14
ngay 14/6/2019 ctia Quéc hdi theo Picu 28, 29, 30, 31; phi hop voi chuong trinh
GDPT 2018, huy dong dugc 100% hoc sinh to1 truong theo dung do tudi; 100%
hoc sinh trong trudng duoc hoc hai budi trén ngay; pht hop véi dinh hudng phat
trién kinh té - x3 hoi ctia dia phuong theo ting giai doan va cic ngudn luc ctia nha
truong, duge xay dung 13 truong trong diém ctia quan Duong Kinh, trudng chuan
quoc gia mirc 2 [H1-1.1-03].

K& hoach Chién lugc phat trién nha truong 2020-2025, tam nhin dén nim
2030, duoc xac dinh bé“mg véan ban sé 104/KH-TH, ngay 10 thang 9 nam 2020, do
Truong Tiéu hoc Hai Thanh ban hanh; Ké hoach chién lugc da dwoc Phong
GD&DT quan Duong Kinh phé duyét thang 9/2020 [H1-1.1-03].

Ké hoach Chién lugc xay dung va phat trién nha truong dugc cong bd cong
khai duéi hinh thirc niém yét cong khai tai try sé truong, cong khai phd bién dén
tat ca gido vién, nhan vién nha trudng trong cac budi hop hoi dong su pham, céng
khai trué6c CMHS va cOng déng x& hoi dé moi ngudi duoc biét muc tiéu, ké hoach
trong nam hoc [H1-1.1-04]; [H1-1.1-05]. Nha truong gui thong bao phuong
hudng, chién lugc tirng nam hoc vé UBND phuong, UBND quan [H1-1.1-03]. Ké
hoach chién Ilugc cua nha truong da dugc dang 1én trén website:
thhaithanh.haiphong.edu.vn; Chién luoc phat trién nha truong con duge tuyén
truyén to1 100% CMHS thong qua cac budi hop phu huynh dau nam hoc, cudi
nam hoc gitp CMHS nam bat duoc ké hoach phat trién gido duc cua nha trudng
trong nim nam tdi, trach nhiém va quyén loi ctia hoc sinh khi hoc tap tai trudng
[H1-1.1-06]; [H1-1.1-07]; [H1-1.1-08]. Tuy nhién, cong tac tuyén truyén veé
phuong hudng chién lugc phat trién cta nha trudng duoc trién khai qua hé thong
dai phat thanh dia phuong chua thuong xuyén, nén chua nhan dugc sy quan tam,

dong gop, gitp do va vao cudc cua phu huynh va cong dong xa hoi.
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Murc 2:

Pé kiém tra viéc thuc hién Phuong hudng, chién luoc xay dung va phat
trién, Ban thanh tra nhan dan d3 giam sat cac hoat dong nhu: Viéc thuc hién chu
truong, chinh sach ctia Pang, phap luat ctia nha truong, nhi¢m vu cua nam hoc,
viée thuc hién ché do chinh sach ddi voi nguodi lao dong, viéc thuc hién thu chi,
gidm sat cong tac khen thudng ki luat, cong tac phong chdng tham nhiing, cong
tac sira chita trang thiét bi trong nha truong [H1-1.1-09]. Nha truong thuc hién
dung cac quy dinh vé Quy ché thyc hién dan chil trong nha trudng, ling nghe va
tiép thu nhiing y kién ctia ca nhan, t6 chiic, doan thé trong nha truong; trong qua
trinh t6 chirc thuc hién ¢ cac bién phap giai quyét trén tinh than cac van ban chi
dao hién hanh ctia Nha nude [H1-1.1-10]; [H1-1.1-11]; [H1-1.1-12]; [H1-1.1-13].
Can bg, giao vién, nhan vién thyc hi€n dung nhi€ém vu va quyén han cta minh,
theo nhiém vu dugc phan cong, theo nguyén tic dan chu vao cac ki hop cudi ki,
cubi nam hoc [H1-1.1-07].

Mic 3:

Phuong huéng Chién luoc xdy dung va phat trién nha truong giai doan
2020-2025, tam nhin dén nam 2030 thuong xuyén duogc ra soat, bo sung, diéu
chinh dinh ki [H1-1.1-14]; [H1-1.1-15]; [H1-1.1-07]. Pau ndm hoc, nha trudng
cin ¢t vao chién lugc dé xay dung ké hoach ndm hoc, cin ¢t vao su chi dao cia
nganh trong tirg ndm hoc, nha trudng da diéu chinh bd sung nhiém vu cho phu
hop, 14y ¥ kién cta cac thanh vién trong Hoi nghi vién chirc dau nim; cac ndi
dung diéu chinh tip trung vao chuong trinh hoc, sach gido khoa; thong bao trude
toan truong ké hoach, xin y kién cua cac thanh vién trong Hoi dong truong, can
b quan ly, gido vién, nhan vién qua Hoi nghi Can bd cong chirc vién chirc, so két
hoc ki 1; tong két nam hoc, 4y v kién tir phia phu huynh qua cac cudc hop phu
huynh [H1-1.1-15]; [H1-1.1-07]; [H1-1.1-06].

2. Piém manh

Ké hoach Chién lugc phat trién nha truong 2020-2025, tam nhin dén nim
2030 dugc diéu chinh phu hop, linh hoat pht hop voi chuong trinh GDPT 2018
dap tng dugc voi muc tiéu gido duc va phat trién kinh té, xa hoi ctia dia phuong
theo ting giai doan phat trién ctia nha truong.
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3. Piém yéu

Cong tac tuyén truyén vé phuwong hudng chién luge phat trién cta nha
truong duoc trién khai qua hé thdng dai phat thanh dia phuong chwa thudng
Xuyén, nén chua nhan dugc su quan tam, dong gop, gitp do va vao cudc ctia phu
huynh va cong dong xa hoi.

4. Ké hoach cai tién chat lwong

Thang 5/2022, dong chi Hiéu truéng Vil Thi Kim Van, chi dao cho hai
dong chi Pho hiéu truong Vil Thi Hoi va dong chi Ngo Thi Thuy Linh cing véi
Chi doan gido vién xay dung ké hoach vé viéc phat thanh tuyén truyén tal dia
phuong trong d6 phdi hop chit ché v6i ban phat thanh ciia phudng. Cu thé: dong
chi Nguyén Thi Ngoc Anh- Bi thu chi doan phan cong rd cac dong chi doan vién
viét bai dé phat truc tiép trén song phat thanh ctia phuong 2 1an /tuan. Noi dung
bai viét néu rd duge quy mo phat trién truong 16p, ngudn lyc clia nha trudng, cong
tac tuyén sinh, co s& vat chat dé moi ting 16p nhan dan nim rd. Cudi mdi ki s&
danh gia lai viéc trién khai cong tic tuyén truyén dé c6 phuong hudng diéu chinh
kip thoi. Kinh phi dé thuc hién trich tir ngudn kinh phi nha trudng.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 1.2: Hpi dong trwong (Hi dong qudn tri doi véi trwong tw thuc)
va cdc hji dong khdc.

Muec 1:

a) Puoc thanh lap theo quy dinh,

b) Thiee hién chirc ndng, nhiém vu va quyén han theo quy dinh;

c) Cac hoat dong dwoc dinh ky ra soat, danh gia.

Muc 2:

Hoat déng cé hiéu qud, gbp phan ndng cao chat lwong gido duc ciia nha truong,.

1. M6 ta hién trang

Muc 1:

Truong Tiéu hoc Hai Thanh, quan Duong Kinh, Thanh phd Hai Phong c6
Hoi ddng trudng duoc thanh lap dang theo quy dinh tai quyét dinh sé 380/QD-
UBND, ngay 04/05/2012; sb luong thanh vién cua Hoi dong truong gom 11 thanh
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vién do dong chi Vit Thi Kim Van - Bi thu Chi bé - Hiéu truong lam Chu tich Hoi
ddng trudong; Hoi dong trudng hoat dong theo chire nang, nhiém vu da duoc quy
dinh va sinh hoat dinh ki 3 lan/nam [H2-1.2-01]; [H2-1.2-02]. Hoi dong thi dua
khen thuong; Hoi dong ki luat; Hoi dong tu van; to chirc Pang Cong san Viét
Nam; td chirc Cong doan; t6 chitc Doan Thanh nién Cong san Hd Chi Minh; t6
chtec Poi Thiéu nién Tién phong HO Chi Minh; céc t6 chuyén mon; to vin phong
duogc thanh Iap hang nim vao dau nim hoc; Chu tich hoi ddng thi dua khen thuéng
1a dong chi Vi1 Thi Kim Van - Bi thu Chi b6 - Hiéu truéng, cac thanh vién la cac
déng chi t6 truong [H2-1.2-01].

Hoi dong trudng da thyc hién chirc nang, nhiém vu theo Piéu 10 cua Biéu
& truong tiéu hoc, cu thé 1a: Quyét nghi vé chién luge, tim nhin, ké hoach, muc
tiéu phét trién cua nha trudng trong timg giai doan va timg nam hoc; quyét nghi
vé quy ché hoic sira dbi, bod sung quy ché to chirc va hoat dong ctia nha truong dé
trinh cp c6 tham quyén phé duyét; quyét nghi vé chi truong st dung tai chinh,
tai san cua nha trudong; giam sat cac hoat dong cua nha truong; gidm sat viéc thuc
hién céc nghi quyét ctia hdi dong truong, viée thuc hién quy ché dan chu trong
cac hoat dong ctia nha truong [H1-1.1-03]; [H2-1.2-03]; [H1-1.1-09]. Hoi ddng
truong Tiéu hoc Hai Thanh cé ké hoach hoat dong theo nim hoc [H2-1.2-03].
Hoi dong thi dua va khen thuong tham muu cho Hiéu trudng trién khai cac cha
truong chinh sach ctia Pang, Nha nudc, Cong doan vé cong tac thi dua, khen
thuong; trién khai, phat dong phong trao thi dua theo tham quyén; tham muu xay
dung tiéu chi, tiéu chuan danh hiéu thi dua va khen thuéng phi hop véi chic
nang, nhiém vy caa don vi; dinh ky dénh gia két qua phong trao thi dua va cong
tac khen thudng cua don vi; tham muu viée so két, téng két cong tac thi dua, khen
thuong; Kién nghi, dé xuat cac chua truong, bién phap day manh phong trio thi dua
yéu nudc trong timg nim va ting giai doan, b&o cdo cap c6 tham quyén; tham
muu cho Hiu truéng quyét dinh tang cac danh hiéu thi dua va cac hinh thic khen
thuong theo tham quyén hoac trinh cap c6 tham quyén khen thuéng trong nha
truong [H2-1.2-04]; [H2-1.2-05]. Hoi dong tuyén sinh c6 nhiém vu tham gia hd
trg va kiém tra hd so hoc sinh dau cip tuyén vao trudng [H2-1.2-06]; [H2-1.2-
07]; [H2-1.2-08]; [H2-1.2-09]. Hoi ddng cham sang kién c6 chic ning tu vén,
thAm dinh, tham muu gitip thi trudng co quan, don vi cdng nhan sang kién theo
quy dinh, c6 trach nhiém chim séng kién theo dting quy ché hién hanh cua Bo
GD&DPT [H2-1.2-10]; [H2-1.2-11]; [H2-1.2-12]; [H2-1.2-13]. Hoi dong cham
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gido vién day gioi cp truong c6 chirc ning, nhiém vu du gio, trao ddi, nhan xét
va danh gia tiét day, t6 chtc hoat dong gi4o duc cua gi4o vién; du phan trinh bay
bién phap, trao d6i, nhan xét va danh gia két qua trinh bay bién phap da thyc hién
trong cong tac giang day; cac thanh vién Ban giam khao thuc hién theo su phan
cdng cua trudng Ban giam khao va chiu trach nhiém vé két qua danh gié tiét day,
t6 chirc hoat dong gido duc cua gido vién va két qua trinh bay bién phap da thuc
hién trong céng tac giang day [H2-1.2-14].

Hoi dong truong cung Hoi dong thi dua khen thuong va Hoi dong tu van déu
co Ssu ra soat, danh gia két qua hoat dong cua nha trudong sau mdi ki, mdi nim hoc
nham rut kinh nghiém trong cong tac quan Iy tir d6 c6 nhing diéu chinh, b6 sung
Kip thoi [H2-1.2-15]. Tuy nhién Cong tac dinh Ky ra soét, danh gia d6i vai hoi dong
tu van sau mdi nim con chwa sau sat, chua chu dong rat kinh nghiém diéu chinh do
d6 viéc tu van dong gop chua dugc nhiéu cho nha trudng [H2-1.2-15].

Mirc 2:

Hoi dong trudong Tiéu hoc Hai Thanh hoat dong c6 hiéu qua, c6 sy phan
cong cdng viéc rd rang, minh bach thong tin, dé cao vai tro, trach nhiém cua ting
thanh vién trong hoi dong, gop phan nang cao chat lugng gido duc ctia nha trudng;
Hoi dong tuyén sinh cac nim hoc tir 2016 dén nay déu dat chi tiéu dé ra [H2-1.2-
06]; [H2-1.2-07]; [H2-1.2-08]; [H2-1.2-09]. Ti 1€ hoc sinh 16p 5 hoan thanh
chuong trinh tiéu hoc, hoc sinh chuyén 16p dat 99-100% [H2-1.2-16]; [H2-1.2-
17]; [H2-1.2-18]; [H2-1.2-19]. Ttr nim hoc 2017 - 2018 dén nim hoc 2021-2022:
gido vién day gioi cap Quan dat 50-55%, gido vién day gidi cap Thanh phd dat
13-16% [H2-1.2-20]; [H2-1.2-21]. Tir nim hoc 2016- 2017 dén nim hoc
2020 - 2021, 5 ndm lién nha trudng dugc Uy ban nhan dan thanh phd ting co thi
dua khen thuong don vi xuat sic trong phong trao thi dua; ndm hoc 2016 - 2017:
B truong Bo Gido duc va Pao tao ting bang khen da co thanh tich xuat sic trong
phong trao thi dua “Poi mdi, sang tao trong day va hoc” - QD s 4339/QD -
BGDDT ngay 11/10/2017 cta Bo Giao duc va DPao tao [1.2-22]. Nam hoc
2017 - 2018: Bang khen ctia UBND thanh phd khen Chi bd da c6 thanh tich xuét
sdc trong hoc tap va lam theo tu tuong, dao duc, phong cach H6 Chi Minh” -
QP s6 1116/QP-CT ngay 22/5/2018 cia UBND thanh phé Hai Phong; nim hoc
2018 - 2019: Bang khen ctia UBND thanh phd khen d3 c6 nhiéu thanh tich dong
gop trong cong tac xay dung trudng dat chuin quéc gia [1.2-23]. Nam hoc 2020-
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2021: UBND thanh phé tang Co thi dua danh hi¢u “Tap thé lao dong Xuat sic” va
béng khen “P3 c6 thanh tich hoan thanh xuét sic nhiém vu cong tac tor nam hoc
2019-2020 dén ndm hoc 2020-20217- Quyét dinh s6 2398/QP- CT ngay 24 thang
8 nim 2021 cua UBND thanh phé Hai Phong [1.2-24]; [1.2-23]. Nam hoc 2019-
2020: Thu tuéng chinh pht ting Bang khen P c6 thanh tich trong cong tac, gop
phan vao su nghiép xay dung chu nghia x3 hoi va bao vé T6 qudc — S6 1987/QP-
TTg, ngay 26/11/ 2021 [1.2-25].

2. Piém manh

Hoi dong trudng da co su phan cong cdng viéc rd rang, minh bach théng
tin, dé cao vai tr, trach nhiém cua tirng thanh vién trong hoi dong, gop phan nang
cao chat lugng gido duc cua nha truong.

3. biém yéu
Cong tac dinh Ky ra soat, danh gia d6i véi hoi dong tu van sau mdi nim
con chua sau sat, chua chu dong rat kinh nghiém diéu chinh do d6 viéc tu van

dong gop chua duoc nhiéu cho nha truong.
4. Ké hoach cai tién chat lwong

Ngay khi két thiic ndm hoc, vao dau thang 6/2022, ddng chi Vit Thi Kim
Van - Chu tich Hoi dong truong di t6 chic hop cac thanh vién trong hoi dong
truong dé danh gia, rut kinh nghiém. Giao nhi€ém vu cu thé cho céc thanh vién
trong hoi dong trudong: Hai ddng chi pho hiéu trudng Vi Thi Hoi va Ngb Thi Thuy
Linh 1én ké hoach kiém tra, danh gia, ra soat, tu van vé hoat dong chuyén mon,
cong tac thi dua khen thudng; giao cho Ban thanh tra nhan dan giam st viéc thyc
hién quy ché din chu truong hoc, chinh sach ngudi lao dong, giam sat viéc huy
dong va str dung cac ngudn luc cua nha truong; cac ddng chi t6 trudng to chuyén
mon xay dung ké hoach hoat dong cua t6 dé rat kinh nghi¢m, diéu chinh va tu van
kip thoi. Theo dinh ki 4 thang/ 14n, cac thanh vién trong hoi dong c6 bao co cu
thé két qua thuc hién nhiém vu ctia minh, dé xuit cac giai phap tiép theo, diéu
chinh cach thtrc 1am viéc gop phan nang cao hiéu qua tham muu gitp nha trudng

thuc hién tét cac hoat dong giao duc trong nam hoc 2022 - 2023.
5. Tw danh gia: Dat Muc 2.

Tiéu chi 1.3: Té chirc Ping Cong sin Viét Nam, cdc doan thé va té chive

khac trong nha truong.
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Muc 1:

a) Cdc doan thé va té6 chirc khac trong nha truong co co cdu té chirc theo

quy dinh;
b) Hoat dong theo quy dinh,
¢) Hang nam, cdc hoat dong dwoc ra sodt, danh gid.
Muc 2:

a) T 6 chirc Dang Cong san Viét Nam co co cdu t6 chite va hoat dong theo
quy dinh; trong 05 nam lién tiép tinh dén thoi diém danh gid, c6 it nhdt 01 nam

hoan thanh tot nhiém vu, cac nam con lai hoan thanh nhiém vu tro lén;

b) Cdc doan thé, t6 chirc khdc cé déng gdp tich cwc cho cdce hoat déng ciia

nha truong.
Murc 3:

a) Trong 05 ndm lién tiép tinh dén thoi diém danh gid, t6 chire Pang Céng
san Viét Nam ¢6 it nhat 02 nam hodn thanh tot nhiém vu, cdac nam con lai hoan

thanh nhiém vu tro lén;

b) Cdc doan thé, t6 chirc khdac déng gop hiéu qud cho cdc hoat déng ciia

nha trieong va céng dong.
1. M6 ta hién trang
Muec 1:

Ban chip hanh Cong doan Truong Tiéu hoc Hai Thanh do Pai hoi Cong
doan truong bau ra duoc Ban chap hanh Céng doan Gido duc quian Duong
Kinh ra quyét dinh cong nhan 5 nam/ nhiém ki theo quyét dinh sé 03/QDGD
ngay 08/6/2017; Cong doan co s& gom 43 cong doan vién, trong d6 Ban chap
hanh c¢6 05 ddng chi, dong chi Vil Thi Ho6i 1a Chu tich Cong doan; Cong doan
trién khai cac hoat dong két hop véi nha truong théng qua Quy ché hoat dong
gitta Cong doan va Nha truong [H3-1.3-01]; [H3-1.3-02]. Chi doan nha truong
duoc Poan thanh nién cong san HCM quan Duong Kinh, BCH phuong Hai
Thanh quyét dinh viéc chuan y két qua bau ctr Ban chap hanh Chi doan cua nha
truong s6 06/QD-DTN ngay 27/5/2019 do ddng chi Nguyén Thi Ngoc Anh Ia
Bi thu Chi doan, c6 18 doan vién la gido vién, nhan vién [H3-1.3-03]. Lién doi
TNTP HCM hang nim c6 dai hoi Lién doi kién toan Ban chap hanh lién doi dé
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diéu hanh céc hoat dong trong Lién doi [H3-1.3-04]. Ngoai ra, nha trudng con
c6 cac td chirc nhu Ban dai dién cha me hoc sinh truong do Ho1 cha me hoc
sinh bau, ¢6 trudng Ban va cac thanh vién 1a dai dién cha me hoc sinh cac 16p,
Ban dai dién cha me hoc sinh c¢6 quy ché hoat dong rd rang [H1-1.1-06 ]; [H3-
1.3-05]. Nhu vay, cac doan thé va t6 chirc khac trong nha truong cd co ciu to

chtrc diing theo quy dinh.

Cong doan truong Tiéu hoc Hai Thanh van dong doan vién cong doan nang
cao trinh d6 ly luan chinh tri, van héa, phap luat, chuyén mon, nghiép vu thong
qua cac hoat dong nhu phat dong phong trao thi dua day tét, tham gia hoi thi gido
vién day gioi tir cap trudng dén cap Thanh phd; Cong doan kiém tra giam sat viéc
thie hién cac ché do chinh sach phap luat dam bao quyén loi ctia doan vién; két
hop véi chinh quyén thuc hién quy ché dan cha & co so théng qua cac ¥ kién dong
gop xay dung ké hoach ndm hoc tai Hoi nghi cdng chic vién chuc [H3-1.3-01];
[H1-1.1-10]; [H1-1.1-11]. Poan thanh nién c6 ké hoach hoat dong va thyc hién
nhiém vu tién phong guong mau dat hiéu qué cao trong hoat dong phong trao cua
trrong va cua dia phuong; Poan thanh nién tich cuc tham gia cac phong trao hoat
d6ng cta nha trudng nhu cac cau lac bd, hoat dong ngoai khda, cac chuyén dé cap
Quan, Thanh phé va cac hoat ddng vin hoa, thé duc thé thao cua phuong [H3-1.3-
03]. Ban chi huy Lién d6i tham muu véi Ban Giam hiéu, Ban chap hanh Chi doan
vé cong tac Doi va phong trao thiéu nhi ctia nha truong; Lién d6i to chie cac hoat
dong xay dung cac phong trao thi dua, tham gia hoi thi, hoi dién vin nghé chao
mung c4c ngay I& 16n caa nganh, thuc hién thanh cong cac chuyén dé cap Quan,
cap Thanh phé [H3-1.3-06].

Trong nam hoc 2020- 2021, 2021-2022, do dich bénh covid 19 dién bién
phtc tap, Nha truong da tién hanh ra soat, danh gia cac hoat dong cua to chirc
Pang, cac doan thé va to chic khac trong nha truong nhu: ra soat co s vat chat
cua nha trudng, ké hoach day hoc, hoat dong day hoc, sép xép nhan sy, tir d6 diéu
chinh ké& hoach day hoc, noi dung day hoc, phuong tién day hoc dong thoi nha
truong ciing bo sung thém vé co sd vat chat, tuy@n truyén vé dich bénh Covid-19
tgi phu huynh va hoc sinh dé phu huynh két hop véi nha truong trong viéc day
hoc tryc tuyén cho hoc sinh [H3-1.3-07]; [H4-1.3-08]; [H1-1.1-07]; [H2-1.2-04];
[H5-1.3-09].
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Murc 2:

Chi bd nha truong duoc tach ra tir chi b truong THCS Nguyén Hitu Cau
nim 1996, Chi b trudng hién nay gdm 37 dang vién (chinh thuc 32 ddng chi; du
bi 5 ddng chi), ddng chi Vii Thi Kim Van 1a Bi thu Chi bo; cap ty gdm 03 dong
chi do Pai hoi Chi bd truong bau va duogc bang uy phuong Hai Thanh chuin y
theo quy dinh 3 ndam/nhiém ky [H5-1.3-10]. Chi bo di xay dung ké hoach chuong
trinh hanh dong tirng thang, cac ndi dung déu bam sat theo muc tiéu giao duc cua
Bo GD&DT quy dinh, bam sit theo cac vin ban huéng dan ctia Pang uy phuong
Hai Thanh, Phong GD&DT quin Duong Kinh [H5-1.3-11]. Trong 05 ndm lién
tiép tinh dén thoi diém danh gia, Chi bo ludn hoan thanh xuat sic nhiém vu [1.3-
12]. Chi b sinh hoat dinh ky mot thadng mét 1an dé ban hanh nghi quyét lanh dao,
chi dao [H5-1.3-11]. Hang nam, c6 bao céo tong két danh gia va phuong hudng
hoat dong [H5-1.3-13].

T chirc Cong doan quan tdm dén doi séng ctia CB-GV-NV qua cic hoat
dong twong tro cong doan vién nhirng lac kho khan, thim hoi luc 6m dau, tang
gia, hiéu hi, t6 chic kham chita bénh cho doan vién cong doan theo dinh ki
hang nam tai cdc bénh vién c6 uy tin trong nudc; t6 chure ki niém ngay 20/10;
ngay Nha gido Viét Nam, ngay 8/3 hang nam, bao vé quyén loi chinh dang cho
CB-GV-NV trong nha truong [H4-1.3-08]; [H2-1.2-04]. Doan thanh nién tich
cuc tham gia cac phong trao hoat dong ctia nha trudong nhu céac cau lac bo, hoat
dong ngoai khoa, cic chuyén dé cdp Quan, Thanh phd cua trudng va cic hoat
dong van hoa, thé duc thé thao cua phuong; tuy nhién mot s hoat dong cua
Poan thanh nién con chua déu, chua phat huy dugc hét sic manh cua toan thé
doan vién, mot s6 ké hoach chua c6 sy ra soat, bo sung, diéu chinh kip thoi phu
hop véi tinh hinh thyc té [H3-1.3-03]. Lién di to chiic cac hoat dong xay dung
cac phong trao thi dua trong nha trudng, tham gia hoi thi, hoi dién vin nghé
chao ming cac ngay 18 16n ctia nganh, thuc hién thanh cong cac chuyén dé cap
Quan, cip Thanh phd [H3-1.3-06]. Céc t6 chirc doan thé trong nha truong da
xay dung ké hoach va to chtic cac hoat dong trong nha trudng thanh mot tap
thé manh, c6 dong gbp tich cuc cho cac hoat dong ciia nha trudng gép phan
nang cao chat lugng gido duc, dugc lanh dao dia phwong, nhan dén tin tudng
[1.3-12]; [1.3-14]; [1.3-15].
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Muc 3:

Trong 5 ndm lién tiép tinh dén thoi diém danh gia, Chi bd nha truong luon
hoan thanh xuat sic moi nhiém vu duoc giao, hang thang Chi bd di xay dung nghi
quyét, c6 dudng 16i chi dao tét gitip cho cac doan thé, t6 chirc trong nha trudng
hoat dong c6 hiéu qua gdp phan tao nén sirc manh chung, ning cao chét lugng
gi4o dyc trong nha trudong. Nhiéu nim lién Chi bo luén hoan thanh xuét sic nhiém

vu va dugc nhan nhiéu bang khen, gidy khen ctia cac cap [H5-1.3-16]; [1.3-12].

Céac doan thé, to chirc khac trong nha truong c6 dong gop hiéu qua cho cac
hoat d6ng cta nha trudong; Cong doan cung chinh quyén chim lo dén doi séng doi
ngii CB- GV- NV tao phong trio thi dua Hai tot c6 hiéu qua cao; Cong doan duoc
nhan bang khen va co cia Lién doan Lao dong Thanh phé, Bang khen va co cua
Tong Lién doan Lao dong Viét Nam [1.3-14]. Nhiéu ndm lién nha truong cé gido
vién dat gido vién day gioi cap Thanh phd, gido vién day gioi cap Quén; gido vién
giao luu viét chir dep cap Quan, cdp Thanh phd [H2-1.2-20]; [H2-1.2-21]. Ban
dai dién cha me hoc sinh phéi hop nhip nhang trong cac hoat dong cia nha trudong;
hang nim déu ting cac suit qua cho hoc sinh nghéo ¢6 hoan canh dic biét kho
khan vuon 18n trong hoc tap; phéi hop c¢6 hiéu qua dé t6 chirc cac hoat dong trai
nghiém cta hoc sinh [H5-1.3-17]; [H5-1.3-18]. Lién doi tham gia tich cuc vao cac
hoat dong cua trudong va cua nganh; Lién ddi dugc nhan bﬁng khen cua Trung
wong Poan; bang khen Lién doi manh cap Thanh phd, Co thi dua xuat sic trong
cong tac Poi va phong trao thiéu nhi do Thanh Poan ting [H5-1.3-09]; [1.3-15].
Poan thanh nién tham gia nhiét tinh cac hoat dong cua truong nhu hd tro td chirc
chuong trinh Chao xuan, Hoi khoe Phu Pdng, ctr doan vién truc cong truong dam
bdo an toan an ninh trudng hoc; doan thanh nién con tham gia trong cac cong tac
Poan cua dia phuong nhu x6a bién quang cdo rao vit, tham gia truc chdt phong
chéng dich bénh covid 19, “Ngay thtr bay, chi nhat “Xanh - Sach - Pep”, quét
don dudng, chim soc di tich lich sir dia phuong [H3-1.3-03]. Cac doan thé, t6
chtrc trong nha trudng da dong gop hi€u qua cho cac hoat dong ctia nha truong va

cong dong.
2. Piém manh

Chi b nha truong hang thang da xay dung nghi quyét, co dudng 16i chi dao
t6t gitp cho cac doan thé, to chirc trong nha truong hoat dong c6 hi¢u qua gop

phan tao nén sttc manh chung, nang cao chat lugng gido duc trong nha truong.
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Nhiéu nam lién Chi bd Iudén hoan thanh xuat sac nhiém vu va dugc nhan nhiéu

bang khen, gidy khen cua cac cap.
3. Piém yéu

Hoat dong cua Boan thanh nién con chua déu, chua phat huy dugc hét stic
manh cua toan thé doan vién, mot s6 ké hoach chwa c6 su ra soat, bo sung, diéu
chinh kip thai phi hop vei tinh hinh thuc té.

4. K¢ hoach cai tién chat luwong

Thang 5/2022, dé)ng chi Vii Thi Kim Van- Bi thu chi b§ giao nhi¢m vu cho
d6ng chi Nguyén Thi Ngoc Anh- Bi thu chi doan trudng xay dung Ké hoach hoat
dong cua Poan thanh nién trong dip hé. Giao cho doan thanh nién két hop cing
véi doan doi to chire cho hoc sinh tham gia cac cau lac bo he: Ké chuyén sach bao
h¢; Tuyén truyén va gidi thidu sach bao; MC gidi thidu vé qué huong dat nude va
vung mién...Ngoai ra, Poan thanh nién thuc hién Chién dich Ngay thu bay, chu
nhat xanh; Thap nén tri 4n 27/7; Cong trinh cot dién nd hoa do quin doan phat
dong. Chi doan c6 danh gia, khen thudng nhitng doan vién tham gia nhiét tinh va
c6 hiéu qua trong cong viéc. Kinh phi thyc hién s& ldy tir ngudn kinh phi nha
truong va quy doan thanh nién. Pong chi Nguyén Thi Ngoc Anh- Bi thu chi doan
s& bao cao két qua hoat ddng ctia doan thanh nién vao ki hop hoi dong thuong ki

dau nam hoc dé c6 cac phuong huéng diéu chinh kip thoi.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 1.4: Hiéu truong, Pho Hiéu trudng, To chuyén mén va Té Vin phong.

Muc 1:

a) C6 hiéu trucng, s6 heong phé hiéu truéng theo quy dinh;

b) T6 chuyén mén va té vin phong c6 co cdu t6 chire theo quy dinh;

¢) T6 chuyén mén, t6 vin phong cé ké hoach hoat dong va thuwc hién cdc
nhiém vu theo quy dinh.

Muc 2:

a) Hang ndm, t6 chuyén mén dé xudt va thue hién dwoc it nhat 01 (mét)

chuyén dé chuyén mon co tdac dung ndng cao chdt lwong va hiéu qua giao duc;
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b) Hoat dong ciia té chuyén mén, té vin phong dwoc dinh ky ra sodt, danh
gid, diéu chinh.
Murc 3:

a) Hoat déng ciia t6 chuyén mén, t6 van phong c¢é dong gop hiéu qud trong

viéc ndng cao chat lwong cdc hoat dong cua nha truong;

b) T6 chuyén mén thiee hién hiéu qud cdc chuyén dé chuyén mén gdp phan

ndng cao chdt lwong gido duc.
1. Mo ta hién trang
Muec 1:

Truong Tiéu hoc Hai Thanh c6 01 dong chi Hiéu truéng va 02 dong chi
Ph6 Hiéu truong, déng chi Hiéu truong Vii Thi Kim Van dugc UBND quan
Duong Kinh bd nhiém git chitc vy Hiéu trudng nha truong theo Quyét dinh s6
628/QP-UBND, ngay 08 thang 4 nam 2014 vé viéc diéu dong va bod nhiem chic
vu Hiéu trudng Trudng Tiéu hoc Hai Thanh va duoc bd nhiém lai theo quyét dinh
s6 286/QD-UBND, ngay 20 thang 3 nim 2019 [H5-1.4-01]. Pdng chi Vii Thi Hoi
duoc UBND quan Duong Kinh b6 nhiém chic vu Pho Hiéu truang theo Quyét
dinh s6 1175/QD-UBND ngay 01 thang 9 ndm 2021 [H5-1.4-01]. Pong chi Ngo
Thuy Linh dwoc UBND quan Duong Kinh bo nhiém chic va Phé Hiéu truéng
theo Quyét dinh s 1999/QD-UBND ngay 31 thang 12 nam 2021 [H5-1.4-01].
BGH c6 du hd so cong chirc, vién chirc theo quy dinh [1.4-02].

Truong c6 du s6 lugng t6 chuyén moén theo quy dinh tai Thong tu sb
28/2020-BGD&DT cuia Diéu Ié truong Tieu hoc (06 to chuy@n mén: to 1, t6 2, to
3, t0 4, 16 5, td nghé thuat); cac t6 hoat dong dudi su diéu hanh cua té truong theo
quyét dinh hang nim cua ddng chi Hiéu truong [H5-1.4-03 ]. Nam hoc 2021-
2022, T6 1 gdm 6 dong chi do dong chi Nguyén Thi Huong lam to truéng; t6 2
gom 7 dong chi do dong chi Vii Thi T6 Loan lam to truong; to 3 gom 7 ddng chi
do dong chi P4 Thi Xuan Ron lam t6 truong; té 4 gom 6 dong chi do dong chi
Nguyén Thi Lién 1am t6 truong; t6 5 gom 7 dong chi do dong chi Nguyén Thi Thu
Huyén 1am t6 truong; to nghé thuat gdm cé 4 dong chi do dong chi Ngo Luong
Diing lam t6 trudng; truong c6 01 t6 van phong theo quy dinh tai Diéu 19 cua
Piéu 18 truong tiéu hoc, to van phong c6 05 thanh vién gom 01 Hiéu truong; 02
Hiéu pho, 01 TPT Doi, 01 dong chi thu vién, 01 ké toan; T6 van phong do dong
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chi Pham Thi Bich Ngoc lam t6 truéng [H5-1.4-03 ].

Cac to xay dung ké hoach hoat dong ngay tir diu ndm hoc trén co s tir ké
hoach ndm hoc ctia nha truong; cin cir ké hoach cua truong, t6 xay dung ké hoach
theo ki, thang, tuan véi cac noi dung cdng viéc cu thé va duoc diéu chinh, bd sung
phU hop véi tirng t6; hang thang dwgc BGH duyét noi dung chuy&n mon sinh hoat
dinh ki 2 lan/thang va hop dot xuat khi cé céng viéc, mdi cudc hop déu duogc ghi
ndi dung trong so ghi nghi quyét to6 [H5-1.4-04]. Trong nam hoc, nha truong t6
chirc chuyén dé céc cap, ¢ sy phan cong cong viéc cu thé cho cac thanh vién, cac
chuyén dé déu xép loai tot gop phan vao viéc danh gia cac gido vién theo chuan,
binh xét thi dua [H5-1.4-05]. Tuy nhién hién nay, nha truong c6 nhiéu giao vién
tré mai ra trudng nén chua c6 nhiéu kinh nghiém trong céng tac giang day ciing
nhu chu nhiém lop.

Mirc 2:

Hang nam, mdi t6 chuyén mon xay dung va thyc hién it nhat 01 chuyén dé
chuyén mon cap trudng vé dic trung ctia mén hoc ¢ timg khéi 16p, tap trung ning
cao chit luong va hiéu qua gido duc nhu chuyén dé&: “Tiéng Viét yéu thuong”;
"Truong hoc hanh phuc"; "Day hoc mon Toan 16p 2 theo chuong trinh GDPT
2018” [H5-1.4-06]; [H5-1.4-07 ]; [H5-1.4-08]. Céc t6 cong khai bat thaim chuyén
dé, thoi gian thuc hién tai hoi nghi trién khai nhiém vu nim hoc; céc chuyén dé
nay do cac to chuyén mon tu 1é€n ké hoach va xay dung, sau d6 bdo cdo vé BGH;
chuyén dé duoc to chitc vao tun 4 céc thang trong nim hoc; cic chuyén dé da
g6p phan nang cao chit lugng gido duc trong nha trudng, cé strc lan toa tdi toan

thé can bo gido vién, nhan vién [H5-1.4-05 .

Hoat dong cta t6 chuyén mon, to vin phong hang thang duoc dinh ky ra
soat, danh gia, diéu chinh kip thoi, nhitng viéc lam, ké hoach khoéng con phu hop
duoc dua ra khoi ké hoach, bd sung cac ké hoach phu hop voi tinh hinh thuc té;
cac t6 chuyén mon thyc hién kiém tra chéo giita cac thanh vién trong t6 vé hd so
s6 sach va vé sach chit dep, quan ly va sir dung cac thiét bi day hoc cua cac thanh
vién trong t6 dé giup d& nhau bo sung rat kinh nghiém thuc hién tét hon [H5-1.4-
05 ]. Ban Giam hiéu di kiém tra hoat dong t6 chuyén mon, tham 16p, du gio [H5-
1.4-05]. T6 van phong xay dung ké hoach hoat dong chung ctia td, cac thanh vién
trong to van phong déu dugc tham gia danh gia xép loai vién chic theo diing quy
dinh, thyc hién t6t nhiém vu luu trir hé so [1.4-09].



30

Mtc 3:

Céc to chuyén mén trong nha trudng hoat dong rat tich cuc va dat két qua
cao; tir nim hoc 2016-2017 dén nay, nha truong da t6 chirc nhiéu chuyén dé cap
Quéan nhu “Chuyén dé mon Tiéng Viét 16p 1 GDPT 2018; Tiéng Anh 16p 1,27
“Chuyén d& mon Toan, Tiéng Viét 16p 2 GDPT 2018”; “Chuyén dé: Day hoc
Tiéng Anh 4 theo hudng tiép can chuong trinh GDPT 2018”... va cic chuyén dé
cap Thanh phé nhu: "Em 13 céng dan toan cau™; “Sinh hoat chuyén mén theo
hudng nghién clru bai hoc”; “Tiéng Viét yéu thuong”; “Trudong hoc hanh phtc”;
“Chuyén dé: Day hoc mon Toan 16p 2 theo chuong trinh GDPT 2018" déu duoc
xép loai Xuat sac; thong qua cac hoat dong da gop phan nang cao chat lugng gido
duc ctia nha truong, hang nim nha trudng ludn ddn dau vé cac hoat dong gido duc
trong toan quan [H5-1.4-06 ]; [H5-1.4-07].

Céc hoat dong cua to chuyén mén, t6 van phong di c6 dong gop hiéu qua
trong vi¢c nang cao chat lugng cac hoat dong gido duc cua nha truong, diéu d6
thé hién qua két qua thi gido vién gioi cap quan, cdp Thanh phd hang nim ctia nha
truong: Nam hoc 2018 —2019: 100% gido vién tham gia thi gido vién gidi truong,
12 gido vién day gioi cap Quan, 4 gido vién day giéi cAp Thanh phd, hoc sinh
chuyén 16p: 997 hoc sinh =99,7%, hoc sinh dugc khen thudng cudi nam dat 79%,
hoc sinh dat giai trong cac ki thi cip trudng, quin, thanh phd, qudc gia dat 24 giai
[H1-1.1-07 ]; [H5-1.4-10]. Nam hoc 2019 - 2020: 100% giao vién tham gia thi
gido vién gioi trudng, 17 gido vién day gidi cAp Quén, 4 gido vién day giodi cap
Thanh phé, 6 gido vién dat giai viét chir dep cAp quan, 2 chuyén dé cip truong, 1
chuyén dé cap thanh phd déu duoc xép loai Xuat sic, hoc sinh chuyén 16p: 1009
hoc sinh = 99,3%, hoc sinh duoc khen thudng cudi ndm: 739 hoc sinh = 72,7%
[H1-1.1-07]; [H5-1.4-10]. Nam hoc 2020-2021: 100% gido vién tham gia thi gido
vién gioi truong, 16 gido vién day gioi cp Quan, 4 gido vién day gidi cdp Thanh
phé, hoc sinh chuyén 16p: 1042 hoc sinh = 99,2%, hoc sinh dugc khen thudng
cubi nim dat 65%, hoc sinh dat giai trong cac ki thi cip trudng, quan, thanh phé,
qudc gia dat 14 giai [H1-1.1-07 ]; [H5-1.4-10]. Nam hoc 2021-2022: 100% giao
vién tham gia thi gido vién gioi truong, 19 gido vién day gidi cAp Quan, 4 gido
vién day gioi cAp Thanh phd, c6 8 gido vién thi chir dep, hoc sinh chuyén 16p:
1053 hoc sinh = 99,5%, hoc sinh dugc khen thudng cudi nam dat 65% [H1-1.1-
07]; [H5-1.4-10]. Hang ndm, nha trudng to chic dugc nhiéu chuyén dé cap Quan,
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cap Thanh phé gop nang cao dugc chat luong gido duc trong nha truong, ¢d stc
lan téa manh mé& t6i cac gido vién trong thanh phd.

2. Piém manh

Hang nidm, nha trudng té chirc dugc nhiéu chuyén dé cap Quan, cap Thanh
phd gop nang cao duoc chat lugng gi4o duc trong nha truong, ¢ stc lan téa manh
mé& téi cac gi4o vién trong thanh phd.

3. Piém yéu

Hién nay nha trudng c6 nhiéu gi4o vién tré mai ra truong nén chua cé nhiéu
kinh nghiém trong cong tac giang day cling nhu chu nhiém lop.

4. K¢ hoach cai tién chat luwong

Pau thang 6/2022, dong chi hiéu truéong giao nhiém vu cho hai dong chi
phé hiéu truong Ngd Thi Thay Linh phu trach chuyén mén to 1, 2 va d/c Vii Thi
Hoi phu trach chuy@n mon t6 3, 4, 5 xay dung ké hoach va trién khai boi dudng
chuy&n mén cho gido vién trong dip hé. Thang 6, thang 7 cac dong chi gido vién
tu boi dudng kién thic vé& chuyén mén, tin hoc, ngoai ngir,.... Thang 8, cac td
chuy&n mén xay dung ké hoach bai day, 1&n I6p du gio, rat kinh nghiém. Bac biét
quan tam, gitip d& cac ddng chi gido vién tré. Cac t6 cung nhau thao luan chia sé
kinh nghiém vé cong tac cha nhiém 16p. Vao dau nam hoc, cac dong chi gido vién
c6 chuy@&n mén, ¢ nhiéu kinh nghiém vé cong tac chu nhiém sé kém cip giap 46
cac dong chi gido vién tré. Trong ndam hoc, BGH nha trudng clng to truong
chuy&n mén c6 ké hoach du gio, du gio dot xuat cac ddng chi gido vién tré, dong
vién cac dong chi gi4o vién tré dang ki 1én 16p chuyén dé, thi gido vién gioi cac
cap dé boi dudng chuyén mdn, nghiép vu su pham. Hang thang, cac to truong
hop, rat kinh nghiém va bao cao vé bén chuyén mon nha trudng dé ¢ ké hoach
tiép theo.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 1.5: Khoi l6p va té chike l6p hoc.

Muec 1:

a) Cé dii cdc khoi I6p cdp tiéu hoc;

b) Hoc sinh dwoc 16 chire theo [op hoc, 16p hoc dwoc 16 chirc theo quy dinh;

¢) Lép hoc hoat dong theo nguyén tac tw quan, déan chil.
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Muc 2:

a) Truong co khong qua 30 (ba muoi) lop;

b) Si s6 hoc sinh trong I6p theo quy dinh;

¢) T6 chitc I6p hoc linh hoat va phit hop véi cac hinh thire hoat déng gido duc.
1. Mo ta hién trang

Muec 1:

T nam 1996 dén nay nha trudng déu c6 du 5 khoi 16p tir khoi 1 dén khoi
5; tudi cua hoc sinh vao hoc I6p Mét la sau tudi, trong d6 nam hoc 2017 - 2018
truong c6 882 hoc sinh, dwoc bién ché trong 23 16p; Khéi 1: 6 16p (212 HS); Khoi
2: 4 16p (173 HS); Khéi 3: 5 16p (182 HS); Khéi 4: 4 16p (161 HS); Khéi 5: 4 16p
(154 HS); nim hoc 2018 — 2019: trudng c6 983 hoc sinh, duoc bién ché trong 23
16p: Khéi 1: 6 16p (258 HS); Khéi 2: 6 16p (215 HS); Khéi 3: 4 16p (168 HS);
Khéi 4: 5 16p (181 HS); Khéi 5: 4 16p (159 HS); nam hoc 2019 — 2020: truong c6
1016 hoc sinh, dugc bién ché trong 26 16p, Khéi 1: 6 16p (221 HS); Khéi 2: 6 16p
(241 HS); Khéi 3: 6 16p (209 HS); Khéi 4: 4 16p (168 HS); Khéi 5: 4 16p (177
HS); nim hoc 2020 -2021: truong ¢6 1050 hoc sinh, duoc bién ché trong 28 16p,
Khéi 1: 6 16p (234 HS); Khéi 2: 6 16p (208 HS); Khéi 3: 6 16p (242 HS); Khéi 4:
6 16p (203 HS); Khéi 5: 4 16p (163 HS); nam hoc 2021 — 2022: trudng c6 1059
hoc sinh, duoc bién ché trong 29 16p va co du cac khbi 1op tir 16p 1 dén 16p 5,
Khéi 1: 5 16p (181HS); Khéi 2: 6 16p (223HS); Khéi 3: 6 16p (207 HS); Khdi 4:
6 16p (244 HS); Khéi 5: 6 16p (204HS) [H6-1.5-01]; [1.5-02]; [1.5-03]; [H1-1.1-
07]. Tuy nhién si s6 trong cac 16p hoc chua déu giita hai khu, khu hai con mot s6
16p dudi 30 hoc sinh chénh léch nhiéu so véi hoc sinh cuia cac 16p khu trung tam.

Hoc sinh dugc t6 chic theo 16p hoc, mdi 16p ¢6 01 gido vién chi nhiem
[H6-1.5-04]; [H6-1.5-05]. Trong ting 16p hoc, hoc sinh dat d6 tudi theo quy dinh
dung do6 tudi cap tiéu hoc; mdi 16p hoc déu c6 01 Idp trudng, 02 16p phd, do tap
thé 16p bau chon; 16p hoc dugc chia thanh cac té phi hop véi tinh hinh thuc té
caa 1op, mbi to ¢d to trudng, t6 phd; hoc sinh duge theo ddi thudng xuyén trong
s6 cha nhiém cua gido vién [1.5-06]. Gi4o vién chi nhiém tryc tiép phy trach
l6p, giang day nhiéu mén hoc; truong ¢ gido vién day cac mon ning khiéu ty
chon: Tiéng Anh, Am nhac, M1 thuat va cé 01 gi4o vién Tong phu trach Doi theo
ddi né nép hoc tap ting 16p va phu trach cong tac Poi ciia nha truong [H6-1.5-
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04]; [H6-1.5-05].

Lép hoc hoat dong theo nguyén tac tw quan, dan cha; mdi 16p c6 16p truong
va céc 16p phd; hoc sinh trong 16p dugc chia thanh cac t6, mdi to ¢é t6 truong, to
phd; 16p trudng, 16p pho, té trudng, té phd do hoc sinh ¢ng cir va dugc cac ban
trong I6p bau chon luan phién trong nim; 16p hoc duoc t6 chuc linh hoat theo
hinh thic Hoi ddng tu quan, ban céan su 16p diéu hanh hoat dong cua 16p, gilp
giao vién chu nhiém quan ly cac hoat dong cua I6p co hiéu qua [H6-1.5-07]. Mdi
thanh vién trong lép déu c6 quyén va nghia vu xay dung 16p hoc dan chu dya trén
nguyén tac tu quan duoc gi4o vién chi nhiém pho bién dau ndm hoc, cac em duoc
chu dong thao luan, tham gia xay dung ké hoach hoat dong cua t6, 16p dudi su hd
tro cua giao vién [1.5-08].

Mirc 2:

Nam hoc 2021 — 2022, truong Tiéu hoc Hai Thanh c6 1056 hoc sinh, dugc
bién ché vao 29 16p; Nha trudng c6 29 phong hoc van héa dam bao thoang mat
vé mua he, am 4p vé mua dong, du anh sang cho hoc sinh hoc tap, c6 1 phong tin
hoc; 1 phong Am nhac, 1 phong Ngoai ngit, 1 phong Mi thuat [H1-1.1-07]; [H6-
1.5-09]. Nhu vdy nha trudong dam bao sb 16p theo quy dinh.

Truong c6 17 16p ¢6 si sb tir 27- 35 hoc sinh/ 16p, 12 16p c6 s hoc sinh tir
36 — 50 hoc sinh/16p do di dan co hoc trén dia ban, dan cu tang nhanh, nha truong
c6 hai diém truong cach xa nhau, sb luong gido vién con thiéu 5 gido vién theo
quy dinh [H6-1.5-01].

Nha truong bd tri t6 chirc 10p hoc linh hoat va phi hop véi cac hinh thirc
hoat dong gido duc, phu hop voi chuong trinh gido duc hién nay; hoc sinh la chu
thé trong cac hoat dong va duoc tham gia cac tro choi, cac cau lac bd trong nha
trudmg va trong tirng tiét hoc [1.5-10]. Viéc sap xép cong tac td chuc 16p hoc khoa
hoc, bai ban, phli hop véi do tudi, ti 16 nam nit trong cac I6p dong déu; hoc sinh
khuyét tat dugc phan chia vao cac 16p, dugc hoc hda nhap tét; giao vién cha nhiem
moi 16p déu xay dung ké hoach nim hoc theo sat cac ddi tuong hoc sinh dam bao
hoat dong theo nguyén tac ty quan, dan chu; tuy nhién d6i vai hoc sinh khéi 16p
Mbot, y thic va thoi quen theo nguyén tac ty quan chua thudng xuyén, cac em can
phai ¢ su quan tdm sat sao cua giao vién cha nhiém [H6-1.5-01]; [1.5-08].



34

2. Piém manh

Viéc sip xép cong tac té chic 16p hoc khoa hoc, bai ban, phi hop véi do
tudi, ti 16 nam nit trong céc 16p dong déu; hoc sinh khuyét tat dugc phan chia vao
cac 16p, dugc hoc hoa nhap tét; gido vién chu nhiém mdi 16p déu xay dung ké
hoach ndm hoc theo sat cac dbi twong hoc sinh dam bao hoat déng theo nguyén
tic tu quan, dan chu.

3. Piém yéu

Si s6 trong cé4c 16p hoc chua déu giira hai khu, khu hai con mét sé 16p dudi
30 hoc sinh chénh Iéch nhiéu so véi hoc sinh cua céc 16p khu trung tam.

4. K¢ hoach cai tién chat luwong

Tu thang 5/2022, d@/c Vi Thi Kim Van- Hiéu truong nha truong giao cho
ddng chi Ngb Thi Thay Linh ra soat nhirng hoc sinh thudc ddi twong 2016 trén
dia ban hoc tai cac truong mam non, phat phiéu dé phu huynh ding ki nguyén
vong hoc cho con tai truong. Trong qua trinh tuyén sinh, Ban tuyén sinh [am cong
tac tu van tuyén truyén, dong vién phu huynh cho con theo hoc tai dang khu vuc
dé d¢am bao si sb hoc sinh trong cac 16p.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 1.6: Qudn ly hanh chinh, tai chinh va tai san.

Muec 1:

a) Hé théng hé so ciia nha trwong dwoc luu trik theo quy dinh;

b) Ldp du todn, thire hién thu chi, quyét toan, thong ké, bdo cdo tai chinh
va co sé vt chdt; cong khai va dinh ky tw kiém tra tdi chinh, tai san theo quy
dinh, quy ché chi tiéu néi bé dwoc bo sung, cdp nhdt phu hop voi diéu kién thuc

té va cdc quy dinh hién hanh;

¢) Qudn Iy, sir dung tai chinh, tai san ding muc dich va c6 hiéu qua dé phuc
vu cac hoat dong gido duc.

Murc 2:

a) Ung dung céng nghé théng tin trong céng tic qudn Iy hanh chinh, tdi

chink va tai san cia nha truong;
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b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, khéng cé vi pham
lién quan dén viéc quan Iy hanh chinh, tai chinh va tai san theo két lugn cia thanh

tra, kiem toan.
Murc 3:

Co ké hoach dai han, trung han va ngan han dé tao cac nguon tai chinh

hop phdp phit hop véi diéu kién nha truong, thiee té dia phwong.
1. Mo ta hién trang
Mtrc 1:

Nha truong c¢6 du ho so quan ly hanh chinh, tai chinh va tai san theo dung
quy dinh va luu trir day da, sip xép khoa hoc dé lay, dé tim; sé dang bo theo ddi
hoc sinh toan trudng dugc cap nhat theo ting nam hoc; s6 theo ddi hoc sinh
chuyén dén, chuyén di duoc cap nhat thuong xuyén va dugc luu trix tai phong
ddng chi Phd hiéu truong, cac loai s6 dugc dong quyén, ghi rd tén so, danh so
trang day da, trinh bay 1 rang, c6 diy du dau giap lai, chit ki va déng dau chic
danh cta ngudi 6 tham quyén theo ding quy dinh ctia Ludt ban hanh vin ban
quy pham phap luat [1.5-02]; [1.5-03]. S6 cong vin di, cong vin dén duoc vin
thu lwu triv day da theo tirng nam tai phong van thu [H6-1.6-01]. Gidy chirng nhan
quyén sur dung dét cua hai khu dugc luu trix tai phong dong chi Hiéu truéng [1.6-
02]. Cac loai hd so lién quan dén tai san, tai chinh dugc sip xép ngin nap tai
phong ké toan: quyét dinh giao dy toan (ban chinh) hing nim; S6 quy tién mat; S6
quy tién giri [1.6-03]; [1.6-04]. Quy ché chi tiéu noi bd duoc xay dung rd rang va
dung quy dinh [H6-1.6-05]. Viéc ban giao, kiém ké tai san & céc 16p dugc thuc

hién day dii vao d¢au nam va cudi ndm hoc [H6-1.6-06].

Cong tac lap du toan dugc cip trén phé duyét, nha trudng cin c vao giao
du toan thu, chi ngan sach cuia UBND quan thuc hién vi¢c thu chi, quyét toan,
thdng ké, bao cdo tai chinh va co s& vat chit ctia nha trudng do dong chi Ké toan
tham muu véi dong chi Hiéu trudng dugc thyuc hién theo dung quy dinh ctia Nha
nudc; nha truong cling cong khai va dinh ky tu kiém tra tai chinh, tai san theo quy
dinh; quy ché chi tiéu ndi bo dugce bd sung, cap nhat phu hop voi diéu kién thuc
té va cac quy dinh hién hanh; diu nim ngan sach, Hiéu truong va ké toan can cur
vao ké hoach nim hoc dé lap du ton ngan sach hing nim; quy ché chi tiéu noi
bo; ké hoach tai chinh dugc cap trén phé duyét [1.6-07]; [H6-1.6-05]; [1.6-08].
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Quy ché chi tiéu noi b dugc xay dung mot cach dan chu, duoc niém yét cong
khai tai bang tin ctia trudng va lay y kién cuia CB-GV-NV trong nha trudng [1.6-
08]. Viéc thuc hién thu chi tai chinh luén c6 su theo doi, gidm sat cua Ban thanh
tra nhan dan, Phong Tai chinh - Ké hoach Quan Duong Kinh; dam bao dtng quyét
to4n cac nguodn trong va ngoai ngan sach; thuc hién hé théng sé thu, chi tai chinh,
sb tai san, cdng cu dung cu dugc thuc hién trén phan mém Das, phan mém Misa
va phan mém dich vu cong tryc tuyén dvc.vst.mof.gov.vn [H1-1.1-09]; [1.6-07];
[1.6-03]; [1.6-09]. Hang nim, nha truong déu co bao cao cdng khai tai chinh trong
Hoi nghi cén b, cbng chic, vién chitc dau nim va béo cao So két; Tong két naim
hoc [H3-1.3-01]; [H1-1.1-07]. Cin cir vao duy toan ngan sach hang nam, quy ché
chi ti€u nd1 bg, bi€n ban hop PHHS cac 16p dau nam, nhu cau thuc té ctia ca nhan
va tap thé dé thu, chi ding, du, kip thoi [H1-1.1-06]; [H1-1.1-07]. Chi tién luong
day du cho CBGV-NV trong nha trudng theo thang [H6-1.6-10]. Cin ctr vao tinh
hinh thuc té ctia nha trudng viéc mua Sim vat tu vin phong, tai san nha truong
phuc vu cho viéc day hoc nhu: mua ban ghé hoc sinh, gido vién, bang 16p, lap dit
hé théng den, quat, mua tu do dung, tu dung hd so, thiét bi day hoc.. .tht ca déu
c6 hop ddng, hoa don, ching tir mua ban rd rang ding quy dinh, ding muc dich
va hi¢u qua cao [1.6-11]. Quy ché chi tiéu ndi bd duoc bod sung, cap nhat phu hop
v6i diéu kién thuc té va cac quy dinh hién hanh [1.6-05].

Nha truong thuc hién quan ly, st dung nguén tai chinh ludn dam bao dung
va hiéu qua, co so vat chat phuc vu hoat dong gido duc dang huéng din; hang
nim nha trudng ¢ to trinh véi UBND quén, phong Tai chinh - K& hoach. Mai
can b, gi4o vién, nhan vién caa nha trudng déu cd y thirc quan Iy, sir dung tai san
ludn dang muyc dich, hiéu qua dé phuc vu cac hoat dong giéo duc trong nha truong;
dau nam hoc, Phd Hiéu truong, ké toan ban giao co s& vat chat cho ngudi sir dung
va cudi nam hoc t6 chirc kiém ké tai san theo quy dinh cia nha nudc [H6-1.6-06].
Tur nhitng viéc 1am ¢ trén da nang cao chit luong gido duc trong nha trudng, gop
phan dam bao an toan cho gi4o vién va hoc sinh, nhan dugc sy tin tudng va danh
gia cao cua cac cap va cha me hoc sinh.

Mtc 2:

Nha truong da diy manh viéc Gng dung cong nghé thong tin trong linh vuc
quan ly hanh chinh, tai chinh, tai san; trong quan ly cong tdc hanh chinh nha

truomg st dung cic phan mém quan 1i tiép nhan thong tin dién tir hai chiéu tir S¢
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GD&DT Hai Phong; nha truong sir dung phan mém Emis trén trang Moet.gov.vn
dé bao céo cong tac Pho cip gido duc hang nim va phin mém Pmis dé bao cdo
cong tac nhan sy trong nha truong [1.6-12]; [1.6-13]. Bé quan 1y tai chinh va tai
san, ké toan nha trudng st dung cac phin mém ké toan hanh chinh su nghiép dé
nhap dir liéu nhu: phdn mém Das, phan mém Misa va phan mém dich vu cdng
truc tuyén dvc.vst.mof.gov.vn, chiét xuat bao cdo vé phong Tai chinh - K& hoach
quan va Kho bac Nha nudéc; phﬁn mém VNPT-BHXH, céc giao dich hd so véi co
quan BHXH trén 1 giao dién phan mém duy nhat, moi cong doan chuyén ho so di
va két qua vé s& do hé théng cua Viettel thuc hién, phﬁn mém thué TNCN. Céc
phan mém nay déu duoc cai dat va sir dung trén mdy tinh ké toan nha truong [1.6-
13]. Ung dung cac phan mém tiét kiém thoi gian, chi phi dong thoi quan 1y hiéu
qua, chinh x4c cac thong tin vé tai chinh phuc vu ché d6 tong hop bao cao day du,

kip thoi, chinh xac.

Tt ndm 2017 dén nay, nha truong dugc Phong Tai chinh - K& hoach quan
kiém tra, quyét toan va d6i chiéu dung quy dinh, khéng c6 vi pham lién quan vé
tai chinh va tai san trong nha truong; cong tac thu, chi tai chinh trong nha trudng
duoc thuc hién minh bach rd rang theo ding van ban cia UBND Quan cho phép
thu, chi [1.6-14].

Mic 3:

Nha truong cé dﬁy du ké hoach dai han, trung han va ng:fln han dé tao céc
ngudn tai chinh hop phap pht hop véi didu kién nha truomg va thuc té dia phuong
[1.6-08]. Chi bo da x4y dung nghi quyét va chi dao viéc xdy dung truong Chuan
Quéc gia, tham muu vo1 UBND quan viéc tao nguén tai chinh xay dung co s¢ vat
chat nha truong [H5-1.3-11]. Tap trung chi dao tham muu vi cac cAp chinh quyén
dau tu co s& vat chat, thuc hién dang quy trinh, ddm bao hop phap, thuc hién diing
muc dich cho cong tac giao duc trong nha truong [H6-1.6-15]. Tuy nhién, Nha
truong chua huy dong duoc nhiéu ngudn tai chinh hop phap dé phuc vu cho cac
hoat dong gi4o duc trong nha truong; viéc huy dong thém cac ngudn tai trg hop
phép cua cac to chic, c& nhan con han ché.

2. Piém manh

Nha truong da lam tbt cong tac tham muu voi Quan uy, UBND quan dau
tu co s& vat chit 1a truong trong diém va xay dung cac diéu kién co s& vat chat

dam bao chuan quoc gia muc 2, ki€ém dinh chat luong mire 3.
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3. biém yéu

Nha trudng chua huy dong duoc nhiéu nguén tai chinh hop phap dé phuc
vu cho cé&c hoat dong gido duc trong nha trudng. Viéc huy dong thém céc ngudn
tai tro hop phap cua cac té chuc, ca nhan con han ché.

4. Ké hoach cai tién chit lwgng

Thang 5/2022, d¢dng chi Vii Thi Kim Van- Bi thu chi bo- Hiéu truong nha
truong truc tiép tham muu véi lanh dao UBND quan Duong Kinh, Cha tich
UBND phuong Hai Thanh tiép tuc dau tu cho viéc sira chita, cai tao thém cac
phong hoc, bo sung co sd vat chat, trang thiét bi cho cac phong hoc nham phuc
vu tot cho cé&c hoat dong giéo duc trong nha truong. Tiép tuc tham muu vai cac
cap lanh dao, Ban dai dién Cha me hoc sinh kéu goi T chiic Happy Tree - Han
Qudc tai tro 01 phong tin hoc c6 day du may tinh phuc vu viéc hoc tap cua hoc
sinh khu B trong nam hoc 2022-2023.

5. Tw danh gia: bat Muc 3.

Tiéu chi 1.7: Qudn ly can bg, gido vién va nhdn vién.

Muc 1:

a) C6 ké hoach béi dwdng chuyén moén, nghiép vu cho dgi ngii cdn bé qudn
ly, gido vién va nhan vién;

b) Phan cong, s dung can bo quan ly, giao vién, nhdn vién ro rang, hop ly
dam bao hiéu qua cac hoat dong cua nha truong;

¢) Can bé quan Iy, gido vién va nhén vién dwoc dam bdo cdc quyén theo
quy dinh.

Murec 2:

C6 cdc bién phdp dé phat huy nang liec ciia can bé quan Iy, gido vién, nhan
vién trong viéc xdy dwng, phdt trién va ning cao chdt lwong gido duc nha triwong.

1. M6 ta hién trang

Muc 1:

Can clr vao Hudng dan nhiém vy nim hoc cia S GD&DT Hai Phong, Ké
hoach nim hoc ctia Phong GD&DPT Quin Duong Kinh; cin cir ké hoach nim hoc,
ké hoach chuy&n méon cua Nha truong, ké hoach gido duc nha truong; ngay tir
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dau nim hoc, mdi déng chi gido vién ty xay dung ké hoach ca nhan, cac t6 xay
dung ké hoach td, xay dung ké hoach bdi dudng chuy&n mdn nghiép vu cho doi
ngl can bo quan li, gido vién va nhan vién [H1-1.1-15]; [H7-1.7-01]; [H7-1.7-02].
Thang 6, thang 7, cac ddng chi gido vién tu boi dudng kién thirc vé chuyén mén,
tin hoc, ngoai ngi,.... thang 8, cac to chuyén mdn xay dung ké hoach bai day, 1&n
I6p du gio, rat kinh nghiém; vao dau nim hoc, cac déng chi gido vién cd chuyén
mon, ¢6 nhiéu kinh nghiém vé cong tac cha nhiém s& kém cap gitip do cac dong
chi gi4o vién tré; trong nam hoc, BGH nha trudng cing to trudng chuyén mén cé
ké hoach duy gio, du gio dot xuat cac dong chi gido vién, dong vién cac dong chi
gido vién dang ki 1én 16p chuyén dé, thi gido vién gioi cac cap dé boi dudng
chuy&n mén, nghiép vu su pham; hang thang, céc t6 truéng hop, rat kinh nghiém
va bdo cdo vé bén chuyén mon nha trudng dé cd ké hoach tiép theo [H1-1.1-15];
[H7-1.7-01]; [H7-1.7-02]; [H5-1.4-05].

Can ctr vao tinh hinh thuc té cta truong Tiéu hoc Hai Thanh, cin cir vao
trinh @6 chuyén moén, nghiép vu, nang luc cong tac, kinh nghiém giang day cua
can bo, gi4o vién, nhan vién, vao cudi thang 7 hiang nam, sau khi hop, théng nhat
trong Ban Giam hiéu, Hiéu trudng phan cong nhiém vu cho ting thanh vién trong
nha truong ré rang, hop 1i, dam bao hiéu qua cac hoat dong cua nha truong; giao
vién co kinh nghiém giang day lau nim duoc phan cong déu cac khbi 16p; wu tién
giao vién tre, trinh do dai hoc tro 1én giang day Chuong trinh GDPT 2018 [H6-
1.5-04]; [H6-1.5-05]. Nho viéc phan cong, st dung can bd quan ly, giao vién,
nhan vién rd rang, hop li va co cac bién phap linh hoat dé phat huy ning lyc cua
can bd quan ly, gido vién, nhan vién ma lanh dao va céc gido vién, nhan vién da
xac dinh ré duoc chirc nang nhiém vu cia minh, lam co s¢ dé xay dung va danh
gia muc d6 hoan thanh nhiém vu trong ndm hoc, ndp danh sach phan cong nhi¢m
vu CB-GV-NV vé Phong GD&PT quan Duong Kinh [H6-1.5-04]; [H6-1.5-05];
[H7-1.7-03].

Cac can bo quan 1y, gido vién, nhan vién trudng Tiéu hoc Hai Thanh duoc
dam bao ding cac quyén theo dung quy dinh cua Luat can bo, céng chirc, Luat
vién chirc, biéu lé truong Tiéu hoc; duoc dao tao nang cao trinh do9, bdi dudng
chuy&n mén, nghiép vu duoc huéng moi quyén loi vé vat chat, tinh than va duoc
cham séc, bao vé suc khoe theo ché do, chinh sach quy dinh; duoc bao vé nhan
pham, danh dy; duoc huong tién luong, phu cp vu dii theo nghé, phu cap tham
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nién va cac phu cap khac theo quy dinh cia Chinh phu; dugc tham gia danh gia,
xép loai vién chuc; dugc thuc hién cac quyén khac theo quy dinh ctia phap luat;
quan tdm dén d6i trong ning lwong thudng xuyén, giao viéc dé cudi nim giao
vién dat dugc danh hiéu Chién si thi dua co sd, tao diéu kién cho giao vién nang
lwong trude thoi han; hang nam, Cong doan té chirc cho can bd giao vién va
nhan vién di kham suc khoe tai cac bénh vién uy tin & Ha Noi nhu Bénh vién
Bach Mai, Bénh vién 108; tuy nhién nam 2021, nam 2022, mac du da xay dung
ké hoach nhung Cong doan van chua to chic cho can b, gido vién, nhan vién
di kham stic khoe dinh ki [H7-1.7-04]; [ H7-1.7-05]; [H6-1.6-10]; [H7-1.7-06];
[1.7-07]; [H7-1.7-08].

Mirc 2:

Nha trudng co cac bién phap dé phat huy ning luc cta can bo quan 1y, gido
vién, nhan vién trong viéc xdy dung, phat trién va nang cao chat luong gido duc
nha truong, cu thé: phan céng ding ngudi, dung viée, gido vién dang ki thi dua
ngay tir ddu nim hoc, phat dong cac phong trdo thi dua day tbt, hoc tot nhan cac
ngay 18 16n trong nam; thi gido vién day gioi, giao luu gido vién viét chir dep [1.5-
06]; [H1-1.1-15]; [H2-1.2-15]. Pua mirc d6 hoan thanh cong viéc vao danh gia
thi dua, khen thuong dung ngudi dung viéc, ¢6 cac hinh thirc khen thudng cho

nhirng ddng chi dd hoan thanh xuat sic nhiém vu duoc giao [H2-1.2-04].

2. Piém manh

Nha trudong da phan cong, st dung can bd quan ly, gido vién, nhan vién 1o
rang, hop 1i va cd cac bién phap linh hoat dé phat huy ning lyc cua can bo quan
ly, gido vién, nhan vién.

3. Piém yéu

Niam 2021, nim 2022, mic du da xay dung ké hoach nhung Coéng doan van
chua t6 chirc cho cén bo, gido vién, nhan vién di kham stic khoe dinh Ki.
4. Ké hoach cii tién chat lwong
Thang 6/2022, dong chi Vil Thi Kim Vén- Hiéu trudng nha trudng giao cho
ddng chi Chu tich cong doan Vit Thi Hoi xay dung ké hoach kham bénh cho can
b0, gido vién, nhan vién, lién h¢ vd1 Bénh vién 108- Ha No1 dang ki gbi1 kham chira

bénh. Thong bdo td1 toan thé can b, gido vién, nhan vién vé cac goi kham, kinh
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phi, thoi gian cu thé. Thoi gian thyc hién chadm nhét 13 cudi thang 8 nim 2022. Cong

doan hd tro tién thué xe, kinh phi kham chira bénh do gido vién ty chi tra.
5. Tw danh gia: DPat Muc 2.
Tiéu chi 1.8: Quan Iy cac hoat dpng giao duc.
Mtc 1:

a) Ké hoach giao duc phu hop voi quy dinh hién hanh, diéu kién thuc té dia

phirong va diéu kién ciia nha trieong;
b) Ké hoach giao duc duoc thyuc hién ddy du;
¢) Ké hoach gido duc dwoc ra sodt, danh gid, diéu chinh kip thoi.
Muec 2:

Cdc bién phap chi dao, kiém tra, danh gia cua nha truong doi voi cac hoat

dong giao duc, dwoc co quan quan ly danh gid dat hiéu qua.
1. M6 ta hién trang
Muc 1:

Can clr vao Hudng dan nhiém vy nim hoc cia S& GD&DT Hai Phong, Ké
hoach nim hoc ctia Phong GD&DT quin Duong Kinh, vao dic diém tinh hinh
kinh té vin hoa, xa hoi cua dia phuong phat trién 6n dinh, c6 nhiéu chuyén bién
di 1én tich cuc, doi song nhan dan duoc nang cao nén viéc dau tu cham lo cho viéc
hoc tap cua con em ngay cang duoc quan tim; Pang va Chinh quyén dia phuong
coi gi4o duc 1a quéc sach hang dau va c6 nhiéu chinh sach vu tién cho phat trién
gi4o duc; cin cr vao dic diém cua nha truong, Hiéu trudng nha trudng xay dung
ké hoach gio duc pht hop vai quy dinh hién hanh [H7-1.7-01]. Vi chuong trinh
Giao duc phd thong nim 2018 thay sach giao khoa, Nha truong da thanh 1ap Hoi
d6ng chon sach gdm nhitng gi4o vién cét can, giao vién truc tiép giang day nghién
ctru, lya chon bo sach giao khoa pht hop nhat véi diéu kién thuc té cua dia phuong
va nha truong d6 1a bo sach Két ndi tri thie ciia Nha xuat ban giao duc [H7-1.8-
01]. Pdng chi Pho Hiéu truong xay dung ké hoach chuyén mén, ké hoach kiém
tra ndi bo, ké hoach hoat dong ngoai khoa cac cép, chuong trinh cong tac Doi va
phong trao Thiéu nhi, ké hoach trién khai cac cudc van dong va phong trao thi dua
pht hop voi quy dinh hién hanh, van dung théng tu 27, thong tu 22 dé danh gia
hoc sinh cho phu hop véi timg ddi twong [H1-1.1-15]; [H7-1.7-01]; [H7-1.8-02];
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[H5-1.4-07]; [H3-1.3-06].

Ké hoach gido duc nha truong thuc hién day du ndi dung cac méon hoc va
cac hoat dong gido duc phu hop véi nhu cau cua hoc sinh va diéu kién cua nha
truong, cia phuong Hai Thanh [H7-1.7- 01]. Ké hoach ban hanh duoc thuc hién
theo tirng thang, tirng ki, tirmg nam; hang thang, hang ki, hang nim duoc kiém tra
danh gia; hai dong chi phé hiéu truong kiém tra viéc thuc hién quy ché chuyén
mén cua gido vién; tong phu trach kiém tra viéc thuc hién né nép & céac 16p; céac
dong chi to truang té chuyén mén to chac cho gido vién trong to tham gia sinh
hoat chuy&n mén theo chu dé, cha diém va c6 béo céo cac nodi dung da thuc hién,
chua thuc hién dé c6 diéu chinh va thuc hién vao thang sau [H5-1.4-04]; [H5-1.4-
05]. Tuy nhién hoat dong kiém tra né nép hoc sinh cta Poi chua duoc thudng
xuyén va c6 bién phap diéu chinh kip thoi.

Hang thang, nha trudng bam st vao ké hoach chi dao ctia Phong GD&PT
quan Duong Kinh dé thuc hién ra soat, danh gia, diéu chinh kip thdi ké hoach gido
duc ctia nha truong dam bao ké hoach cua nha truong luon sat diéu kién thyc té
cta gido duc dia phuong, sat véi dién bién tinh hinh dich bénh Covid-19; trong
thoi ki dich bénh Covid 19 dién ra phiic tap, nha trudng da kip thoi diéu chinh ké
hoach day hoc, cho hoc sinh nghi tai nha dé day hoc truc tuyén nhd vy cac hoat
dong gido duc trong nha truong van dat két qua tét [H3-1.3-07]. Khi tinh hinh
dich bénh da duogc kiém soat, nha truong b tri day du co so vat chat dé giao vién
day hoc két hop ca hai hinh thirc tryc tiép va truc tuyén, dong thoi linh hoat trong
viéc giao bai tap vé nha dé hoc sinh cha dong 6n luyén kién thic tai nha, dam bao
cho hoc sinh khong dén truong nhung khong dung viéc hoc; cudi thang, nha
truomg t6 chirc hop Hoi ddng su pham dé danh gia két qua va trién khai cong tac
thang [H2-1.2-03].

Mtc 2:

Nha truong da co cac bién phap chi dao, kiém tra, danh gia ddi v6i cac hoat
dong gido duc va di dugc cic co quan quan li cong nhan, danh gia dat két qua
cao; nhiéu ndm qua, nha trudng c6 bé day thanh tich cta tap thé, cac to chirc doan
thé trong nha truong va nhan duoc nhiéu bang khen, gidy khen cia cac cap: Tir
nim hoc 2016 - 2017 dén nim hoc 2020 - 2021, 5 nim lién nha truong duge Uy
ban nhan din thanh phé ting co thi dua khen thudng don vi xuét sic trong phong

trao thi dua; Chi by nha truong héng nam déu dugc cong nhan 1a Chi bo trong
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sach virng manh; Cong doan nha truong dugc nhan Bﬁng khen va c¢ cua Lién
doan Lao dong Thanh phd, Bang khen va c& ctua Tong Lién doan Lao dong Viét
Nam; Lién do6i truong Tiéu hoc Hai Thanh dugce nhan Bang khen cua Trung uong
Poan, Bang khen ctia Thanh phé, cic nim hoc déu 1a 1a co dau khdi tiéu hoc céap
Quéan [H7-1.7-08]; [1.3-12]; [1.3-14]; [1.3-15].

2. Piém manh

Truéce dién bién phurc tap cta dai dich Covid-19, nha truong da kip thoi ra
soat, diéu chinh ké hoach phu hop, linh hoat voi diéu kién thuc té, nho vy ma
cac hoat dong gido dyc trong nha truong van dat két qua tot.

3. Piém yéu

Hoat dong kiém tra né nép hoc sinh ctia Poi chua dugce thuong xuyén va
c6 bién phap diéu chinh kip thoi.

4. Ké hoach cii tién chat lwong

Hang thang, ddng chi hiéu trudng Vil Thi Kim Van giao cho déng chi Pham
Thi Hong - Toéng phu trach 1én ké hoach kiém tra né nép cac 16p theo timg tudn va
cubi thang co tong két, xép thi dua giita cac 16p, thong bao két qua trude toan trudng
trong budi chao cd dau thang, 16p dung thir nhit s& dugce nhan cd luan luu va khen
thuong. Trong cac budi hop hoi dong, ddng chi Tong phu trach phai chi rd vu diém
va ton tai & timg 16p dé yéu cau su phdi két hop cua cac dong chi gido vién chi
nhiém. Pay 13 mot tiéu chi dé danh gid két qua cua gido vién trong timg ki va nim
hoc. Kinh phi khen thuong duogc trich tir quy Ban dai dién cha me hoc sinh.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 1.9: Thue hién quy ché dan chii co sé.

Muc 1:

a) Can bo quan ly, gido vién, nhan vién dwoc tham gia thao ludn, dong gop
y kién khi xdy dwng ké hoach, ndi quy, quy dinh, quy ché lién quan dén cdc hoat
dong cua nha truong;

b) Cdc khiéu nai, t cdo, kién nghi, phan dnh (néu c¢6) thudc tham quyén xir

Iy ciia nha truong dwoc gidi quyét ding phdp ludt;

c) Hang nam, co bao cao thuc hién quy ché dan chu co so.
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Murc 2:

Cdc bién phap va co ché giam sat viéc thuc hién quy ché dan chu co so

dam bao cong khai, minh bach, hiéu qua.
1. Mo ta hién trang
Mtrc 1:

Can b quan ly, giao vién, nhan vién dugc tham gia thao luan, dong gép y
kién khi xay dung ké hoach, ndi quy, quy dinh, quy ché lién quan dén cac hoat
dong ctia nha trudng; dya trén y kién dong gop cua CB-GV-NV trong nha trudng,
Hiéu truong xay dung va trién khai thuc hién tét quy ché dan chu, day 1a viéc lam
thuong xuyén, lién tuc nham gop phan dua quy ché dan chua cua don vi di vao
thue té cudc séng [H1-1.1-10]; [ H1-1.1-11]. T6 chac Hoi nghi can bo, cong chic,
vién chuc, ngudi lao dong - lubn lang nghe y kién gop y caa quan ching va tap
thé, ludn ton trong y kién tap the, thuc hién tét nguyén tac tap trung dan chu, 1y
y kién da s6 dé quyét dinh nhirng vin dé quan trong ctia nha trudng va kip thoi
diéu chinh nhitng tén tai, khuyét diém dé rat kinh nghiém chi dao dat hiéu qua
cdng viée cao hon; két thiic hdi nghi cd ban hanh nghi quyét, tong két, két luan
hoi nghi [H1-1.1-11].

Nham day manh céng tac tuyén truyén, pho bién gido duc phép luat, nang
cao nhan thic cua can bo, gido vién, nhan vién va hoc sinh trong toan truong vé
viéc chap hanh phap luat, st dung phap luat 1am cong cu, phuong tién bao vé
quyén va loi ich hop phap cho ngudi lao dong, gop phan xay dung méi truong
gido duc 6n dinh, giir vitng an ninh chinh tri, trat tw an toan xa hoi, Nha trudng da
xay dung ké hoach cong tac phap ché va c6 bao céo hang nim [H8-1.9-01]. Bén
canh d6 nha truong xay dung duoc khdi doan két, nhat tri cao trong cong viéc,
thuc hién ché d6 cong khai tai chinh theo quy dinh ctia nha nudc; céng khai cac
quyén lgi, ché do, chinh sach va viéc danh gia dinh ky dbi vai CB-GV-NV va hoc
sinh [H6-1.6-10]; [H7-1.7-06]; [H8-1.9-02]; [H7-1.7-08]. Thuc hién nghiém tuc
nguyeén tac tap trung dan cha trong quan 1y nha truong, phdi hop chit ché vai cac
t6 chirc, doan thé, cic ca nhan trong nha truong, phat huy dan cha trong t6 chirc
hoat dong cua nha trudng nén trong nhitng nam qua khong co kién nghi, phan anh
nao xay ra [H1-1.1-10]; [H1-1.1-11]. Phéi két hop vai cac bac CMHS lam tét
cdng tac cong khai, minh bach tai chinh, doi ngii, chit lugng gido duc, co s& vat
chat,... [H8-1.9-03]. Nha truong da 1am tdt cong tac dan van, nam chac tinh hinh,
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tAm tu nguyén vong va giai quyét tt nhitng btrc xtc chinh dang, dam bao dang
quyén va loi ich hop phép cua giéo vién va hoc sinh [1.9-04].

Nha truong, Cong doan, Ban thanh tra nhan dan cé bao céo viéc thuc hién
quy ché dan chi co s¢ nhim danh gid nhitng mat dat duoc nhu: cong khai, dan
chu trong thyc hién ché d6, chinh sach; bao dam loi ich cua ngudi lao dong, dong
vién khen thuong va xir ly ky luat kip thoi; dam bao ky cuong trong truong; day
manh phong trdo thi dua, thic day hoan thanh nhiém vu chinh tri ctia nha truong
[H1-1.1-09]; [H7-1.7-08]. Bén canh d6 ciing chi ra han ché can khic phuc va tur
d6 dé ra cac giai phap tt hon trong viéc thuc hién quy ché dan chi cua nha truong
[H1-1.1-10]; [H1-1.1-11]; [H1-1.1-12]; [H1-1.1-13].

Mirc 2:

Nha truong da c6 cac bién phap va co ché giam sat viée thuc hién quy ché
dan chu co s& dam bao cong khai, minh bach, hi¢u qua thé hién qua bdo cdo hoat
dong cuia Ban thanh tra nhan dan; bao cao két qua thuc hién quy ché dan chu trong
truong hoc [H1-1.1-10]; [H1-1.1-11]. Ban thanh tra nhan dan nha truong thuc
hién viéc giam sat hang ndm va giam sat riéng 1¢ dbi vdi moi hoat dong trong nha
truong [H1-1.1-09]. Ngoai ra Hoi ddng thi dua khen thudng co céc bién ban binh
xét tang luong dang han va trude han [H7-1.7-05]; [H7-1.7-06]; [H8-1.9-02]. Cac
thanh vién trong nha truong dugc giam sat cac hoat dong cuia nha truong thong

qua cac hoat dong hang ngay tai nha truong [H2-1.2-03].

2. Piém manh

Nha truong thyuc hién tét cong tac dan chu co so, nhiéu nim hoc qua, trudng
dugc cac cap khen, biéu duong vé viéc thuc hién tét quy ché dan chi co so.

3. Piém yéu

Mot sb gido vién, nhin vién chua manh dan trong cng tac phé binh, nhan
xét, gop y ddi vai ddng nghiép.

4. Ké hoach cai tién chat lwong

Hang thang, d6ng chi Hiéu trudng yéu cau cac to lam tét cong tac phé va
tu phé. Trong budi hop t6, cac ddng chi thanh vién trong té déu phai dua ra y kién
ctia minh véi ndi dung cudc hop. Tang cudng cong tac sinh hoat trao doi theo to,
nhém; tich cuc giao viéc cho mot sb gido vién con nhit nhat. Dy thao noi dung
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cac cudc hop déu dugc chuan bi va guri dén can bo giéo vién, nhan vién it nhat Ia
3 ngay dé co thoi gian doc va tham gia y kién. Tang cuong cac dién dan trao doi
theo chuyén dé& vé cac van dé: giao tiép, chuyén mdn. Céc té chirc Cong doan,
Poan Thanh nién can néu cao vai trd trach nhiém dé déng nghiép tin tudng boc
bach tdm tu, nguyén vong cua minh. Ban Giam hiéu ling nghe y kién cua cén bo,
gi4o vién, nhan vién dé danh gia, diéu chinh kip thoi.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 1.10: Dam bdo an ninh trdt tu, an toan truwong hoc.

M 1:

a) Cé phwong dn ddm bdo an ninh trdt tw; vé sinh an toan thuc pham;
an toan phong, chong tai nan, thuwong tich; an todan phong, chéng chdy, né; an
toan phong, chong tham hoa, thién tai; phong, chéng dich bénh, phong, chong
cdc té nan xd héi va phong, chéng bao lic trong nha truong, nhitng trieong cé
16 chirc bép an cho hoc sinh dwoc cdp gidy chirng nhdn di diéu kién an toan

thirc pham.

b) C6 hép thuw gop ¥, dwong ddy néng va cdc hinh thirc khdc dé tiép nhan,
xw Iy cdc thong tin phan anh cua nguwoi dan; dam bao an toan cho can bo quan

ly, gido vién, nhdan vién va hoc sinh trong nha truong;

¢) Khéng cé hién twong ky thi, hanh vi bao lwc, vi pham phdp ludt vé binh

dang gi6i trong nha trirong.
Murec 2:

a) Can bg quan 1y, gido vién, nhan vién va hoc sinh dwegc phé bién, huwdng
dén, thue hién phuwong dan dam bao an ninh trat tu; vé sinh an toan thuyc phém; an
todn phong, chéng tai nan, thwong tich; an todn phong, chong chdy, né; an toan
phong, chong tham hoa, thién tai; phong, chong dich bénh; phong, chong cdc té

nan xd hoi va phong, chéng bao luc trong nha truong,

b) Nha trieong thirong xuyén kiém tra, thu thdp, danh gid, xir Iy cdc théng
tin, biéu hién lién quan dén bao luwe hoc dwong, an ninh trat ty va co bién phap

ngan chan kip thoi, hiéu qua.

1. M6 ta hién trang
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Muec 1:

Nha truong c6 ddy du cac phuong an dam bao an ninh trat ty; vé sinh an
toan thuc pham; an toan phong, chdng tai nan, thuong tich; an toan phong, chong
chay, nd; an toan phong, chéng tham hoa, thi€n tai; phong, chéng dich bénh;
phong, chéng cac t€ nan xa hoi va phong, chéng bao luc trong nha trudong; nha
truomg cé t6 chire bép an cho hoc sinh, duoc cap gidy chimg nhan du diéu kién an
toan thuc phdm; cic phuong an ludn dugc nha trudng nghiém tic thyc hién va da
phat huy dugc tinh hiéu qua khi xay ra su viéc, nhu phuong an phong chong dich
bénh trong dot dich Covid 19, can ctr vao phuong 4n do, nha truong da kiém soat
duogc dich bénh, dam bao an toan cho hoc sinh téi truong [H8-1.10-01]; [H8-1.10-
02]; [H8-1.10-03]; [H8-1.10-04]; [H8-1.10-05]; [H8-1.10-06]; [1.10-07].

Nha truong thiét 1ap kénh thong tin nhu hom thu gop ¥, duong day nong -
s6 dién thoai ctia nha truong 1a cau ndi, 13 noi chuyén gidp thm tu, tinh cam, nhiing
dé nghi, kién nghi cua ngudi dan véi nha trudng; hom thu “Diéu em muén néi”
nham tim hiéu tAm tu nguyén vong cta hoc sinh, qua dé gitp cac em giai quyét
nhitng vudng mic cling nhu phat hién va ngan chin kip thoi nhitng hanh vi nguy
hai cho céc em [1.9-04]. Xay dung, cong khai va thuc hién nghiém bo quy tic ung
XU vin hoa trong nha trudng nhim nang cao dao duc nghé nghiép, dao duc nha
gido va viéc ap dung hiéu qua cac phuong phap gido duc tich cuc trong nha truong
[H9-1.10-08].

Tap thé su pham nha truong doan két, than thién, khdng cé hién tuong ky
thi vi pham vé giéi, bao luc; cac em hoc sinh khuyét tat trong nha trudng duoc
hudng gido duc hoa nhap, duoc ddi xir binh dang, cong bang [H1-1.1-07]; [H7-
1.7-03]. Nha truong lubn tao diéu Kién wu tién chim lo cho hoc sinh ¢ hoan canh
kho khan, dén ting gia dinh hoc sinh dé tham hoi, dong vién cac em, gilp cac em
c6 diéu kién hoc tap cuing céac ban trong 16p [H5-1.3-17]. Truong ki hop dong véi
Trung tdm K§ ning séng dé giao duc ky ning sdng cho hoc sinh, c¢6 day da hd so,
ké hoach thuc hién [H9-1.10-09]. Hang thang c6 chuong trinh gido duc k¥ ning
s6ng theo chu d¢, cha diém lién quan dén phong chéng bao luc hoc dudng, phong
chéng xam hai, an toan giao théng [H8-1.10-01]; [H8-1.10-02]; [H8-1.10-03];
[H8-1.10-04]; [H8-1.10-05]; [1.10-07].Tuy nhién van con xay ra tinh trang mot
s6 em hoc sinh 16p 16N bét nat cac em 16p bé.
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Murc 2:

Nha truong da bam sat Thong tu Hudng dan trang thiét bi kién thuc, k§
ning vé phong chay, chira chay va ciru nan ctru hd cho hoc sinh, sinh vién trong
cac co so gido duc s6 06/2022/TT-BGDDT 87 1én Ké hoach thuc tdp phuong 4n
phong chay chita chay- Ctru nan ctru hd nhiam tuyén truyén, gido duc, nang cao ¥
thuee, kién thirc PCCC dén toan thé cén bo, cong nhan vién, ddnh gia kha nang xi
ly tinh huéng, bién phap, td chtrc ciru chita cua luc lugng PCCC tai chd va luc
luong PCCC co so [H9-1.10-10]; [H9-1.10-11]. Viéc xay dung phuong an clru
nan, ctru hd, Cong tac phong chay va chita chdy ctia Nha truong da duge cap trén
phé duyét [H8-1.10-06]. Bé tuyén truyén, kiém tra don doc, tham gia chira chay
khi c6 chay xay ra, nha trudng da thanh 1ap Doi phong chay, chita chay co sd gdm
10 thanh vién co6 danh sach kém theo [H9-1.10-12]. Ngoai ra, can bd quan 1y, giao
vién, nhan vién va hoc sinh con duoc phé bién, huéng dan, thyc hién phuong an
dam bao an ninh trat tu; v€ sinh an toan thuc phém; an toan phong, chéng tal nan,
thuong tich; an toan phong, chéng tham hoa, thién tai; phong, chéng dich bénh;
phong, chdng cac té nan xa hoi va phong, chdng bao luc trong nha truong [H8-
1.10-01]; [H8-1.10-02]; [H8-1.10-03]; [H8-1.10-04]; [H8-1.10-05]; [1.10-07]. Bé
cong tac dam bdo an ninh trat tu, an toan trudng hoc dugc thyc hién tdt, nha truong
da trién khai cho 100% gido vién, nhan vién tham gia ky cam két an toan giao
thong, khong tang trix, st dung, d6t cac loai phao nd... d¢ dam bao an toan an ninh
truong hoc [H9-1.10-13]. Cong tac an toan giao thong trong nha truong da duoc
tuyén truyén gido duc t6i toan thé gido vién, hoc sinh va phu huynh thong qua cac
biéu bang nhu hoc sinh khong di xe dap trong sin trudng, phy huynh dua con di
hoc khong dugc di xe may vao trong san treong, ngdi sau xe may phai doi mi bao
hiém; vao dau cic ndm hoc, Nha truong co ké hoach trao tang mii bao hiém cho
100% hoc sinh 16p 1 [H8-1.10-01]; [H8-1.10-02]; [H8-1.10-03]; [H8-1.10-04];,
[H8-1.10-05]; [1.10-07]. Cong tac phong chay chira chay dugc nha trudng quan
tam, ngay tir dau nim hoc, nha trudng dan ndi quy tiéu 1énh tai chan cau thang
cac khu phong hoc, tai khu nha dé xe giao vién; h.';“mg nam, doi phong chay chira
chay ctia Cong an quan Duong Kinh tién hanh kiém tra cong tac phong chay chira
chay cta nha trudng déu danh gia thuc hién nghiém tac [H8-1.10-06]. Trudng da
chu trong cong tac dé phong cac dich bénh bang cach tuyén truyén phong chéng
dich bénh dam bao an toan vé strc khoé cho CB-GV-NV va hoc sinh trong trudng
[1.10-07]. Nho vay, trong nhiéu nim, tinh hinh an toan an ninh, phong chay chira
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chay, an toan trudng hoc, phong chdng dich bénh ludn duge nha truong cha trong,

thuc hién thuong xuyén, lién tuc dat két qua tdt.

Nha truong thudng xuyén kiém tra, thu thap, danh gia, xir 1y cac thong tin,
biéu hién lién quan dén bao luc hoc duong, an ninh trat ty va ¢ bién phap ngan
chdn kip thoi, hi¢u qud; cong khai ké hoach phong, chéng bao luc hoc duong va
cac kénh tiép nhan thong tin, t6 gidc vé bao luc hoc dudng [1.9-04]. Tang cudng
phéi hop véi cong an dia phuong va cac to chire xa hoi to chire cac dién dan, noi
chuyén chuyén dé, cac budi ngoai khoa nham nang cao nhan thirc, ¥ thirc trach
nhi¢m cua gido vién, hoc sinh trong vi¢c “no61 khong véi hanh vi bao luc” [H5-
1.4-071]. Dé)ng thoi, phat huy vai tro cua can bg, gido vién, phu huynh, hoc sinh
trong vi¢c ngan chan, to giac td1 pham, t¢ nan xa hdi va hanh vi bao luc doi véi
ban than, ngudi xung quanh; ting cuong kién thuc, k¥ ning phat hién sém cac
d4u hiéu bao luc hoc duodng, cac biéu hién anh huong dén an ninh, an toan trong
truong hoc, kha ning xi 1y, tng bién va cha dong phong, chdng cac hanh vi bao
lwc hoc dudng, phat huy hiéu qua phdi hop giita nha trudng v6i cha me hoc sinh
trong viéc phong ngtra va ngan chan c6 hi¢u qua tinh trang bao luc hoc duong
[H8-1.10-01]; [H8-1.10-02]; [H8-1.10-03]; [H8-1.10-04]; [H8-1.10-05]; [1.10-
07]. Pé dam bao cong tac an toan, an ninh truong hoc Ban gidm hi¢u da chi dao,
phan cong CB-GV-NV truc dau gio, giita gio, cudi budi hoc dam bao vé trat tu
an toan, an ninh [H10-1.10-14].

2. Piém manh

Trong nhiéu ndm, tinh hinh an ton an ninh, phong chay chita chay, an toan
truong hoc, phong chéng dich bénh luén dugc nha trudng cha trong, thuce hién

thudng xuyén, lién tuc dat két qua tét.
3. Piém yéu

Trong cdng tac giao duc hoc sinh trong nha trudng van con xay ra mot sd
em hoc sinh 16p 16N bét nat cac em hoc sinh 16p bé.

4. Ké hoach cai tién chat lwong

Trong cac budi hop hoi ddng dau thang, dong chi Hiéu truong Vi Thi Kim
Van giao cho ddng chi tong phuy trach Pham Thi Hong va cac dong chi gido vién
cht nhiém tuyén truyén, gido duc dao dirc cho hoc sinh trong cic budi chio ¢,

sinh hoat 16p va trong qua trinh gidng day. Ban gidm hi€u nha truong chi dao gido
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vién lam tdt cong tac chu nhi€ém quan li, gido duc hoc sinh nghi€ém tic thuc hién
ndi quy truong 16p, xay dung ddi tu quan, to chic theo ddi thi dua trong céc to
nhom dé kip thoi phat hién, udn nén cac hanh vi sai 1éch cta hoc sinh; t6 chire cac
phong trao thi dua trong 10p, trudng va c¢6 dong vién khen thudng néu cac 16p,
cac ¢4 nhan guong mau 1am tot. Poi thiéu nién phat dong cac phong trao: thi dua
nod1 161 hay lam viéc tdt; Yéu thuong, giup d& em nhd, khong choi tro choi bao luc
v.v... Bén canh d¢, gido vién chti nhiém phdi két hop voi phu huynh hoc sinh dé
c6 bién phap gido duc hoc sinh tot hon. Kinh phi khen thudng trich tir kinh phi

cua Nha truong.
5. Tw danh gia: Dat Muc 2.
Két luan vé Tiéu chuan 1:

Truong Tiéu hoc Hai Thanh c6 dﬁy du co clu td chirc can b, 13nh dao,
gido vién va nhan vién. 100% gido vién va can bo quan 1y co trinh d6 dat chuan
va trén chuan. Céc t6 chitc doan thé hoat dong tich cuc c6 hi¢u qua, trinh do va
ning luc chuyén mén cua gido vién kha ddng déu, virng vang. Can bo quan 1y c6
ning luc tt, cac t chuyén mon da manh dan ap dung nhiéu phuong phap day hoc
mdi vao giang day va quan 1y chuyén mon tot. Chi bo da lanh dao, chi dao tét moi
hoat dong ctia nha trudng va cic t6 chitc doan thé nhu: Cong doan, Poan thanh
nién, Poi thiéu nién tién phong H5 Chi Minh va céc to chirc khac, 1am tdt cong
tac phat trién Pang hang nim. Cac t6 chuyén mén ludn hoat dong tich cuc, ding
ké hoach va hoan thanh tt nhiém vu duoc giao hang nam. Nha truong cé co so
vat chat khang trang va tuong dbi dong bo, c6 day du cac phong hoc, phong bo
mon, phuong tién day hoc hién dai, dap ung tdt cho viée ung dung CNTT va doi
méi PPDH day hoc. Co s& vat chat hién c6 1a tién dé kha thi dé thuc hién cac muc
tiéu chién lugc phat trién ctia nha trudng. Nha trudng thuc hién nghiém tic cac
quy dinh vé& Quy ché thuc hién dan chu. Nha truong c6 da hé théng hd so duoc
luu trit khoa hoc theo quy dinh v&i hinh thirc dep. Gido vién thyc hién nghiém tac
ké hoach giang day va hoc tap. Hang thang, tir to, nhém chuyén mon dén Ban
Gidm hi€u nha truong thuc hién nghiém tic viéc kiém tra ra soat, danh gia tién do
thuc hién chuong trinh. Viéc thu va sir dung cac khoan thu trong nha truong déu
thé hién day du trén ho so, s6 sach ching tir ké toan, so quy tién mit, s6 quan li
tai san nha truong, moi ching tir s6 sach dugc luu trix can than, sach sg, phan chia

va sip xép luu trir theo nim ngan sach. Ban Giam hiéu d phat huy sttc manh tap
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thé nha truong, phdi hop chit ché véi cac to chirc xa hoi dé lam t6t cong tic dam
bao an ninh chinh tri, trat ty xa hoi trong truong hoc, tao moi truong gido duc an
toan, lanh manh, khong c6 bao luc hoc duong va ky thi, phan biét gigi. Bén canh
cac diém manh da dat duoc, nha truong cling con mot s6 han ché can khéc phuc.
Cong tac tuyén truyén vé phuong hudng chién lugc phat trién cta nha truong
duoc trién khai qua hé thong dai phat thanh dia phuong chua thuong xuyén, nén
chua nhan dugc sy quan tdm, dong gop, giup do va vao cudc cua phy huynh va
cong dong xa hoi. Cong tac dinh ky ra soat, danh gia d6i véi hoi dong tu van sau
mdi ndm con chua sdu sat, chua chi dong rat kinh nghiém diéu chinh do d6 viéc
tu vin dong gop chua dugc nhiéu cho nha truong. Hién nay nha truong cé nhiéu
gido vién tré méi ra truong nén chua c6 nhiéu kinh nghiém trong céng tac giang
day cling nhu cha nhiém lop.

S6 hrong tiéu chi dwoe danh gia: 10

S0 hrong tiéu chi dat: 10/10 = 100%

S6 lwong tiéu chi khong dat: 0/10 = 0%

Tiéu chuén 1 dat: Mirc 3

Tiéu chuin 2: CAN BO QUAN LY, GIAO VIEN, NHAN VIEN VA HQC SINH

Mé dau:

Doi ngii can bo, gido vién, nhan vién va hoc sinh 13 nhan t6 chil yéu quyét
dinh chat luong cac hoat dong gido duc cua nha truong. Trudng Tiéu hoc Hai
Thanh c6 cac dong chi trong Ban Giam hiéu dam bao vé trinh do chuyén mon,
quan 1y, c6 ban linh vitng vang, pham chat dao dirc tot va c¢6 nhiéu thanh tich trong
cong tac quan 1y. Poi ngii gido vién, nhan vién dat chuan: 100%, trén chuan: 7,9%.
c6 trinh d6 chuyén mén viing vang, giau kinh nghiém gido duc, tim huyét, yéu
nghé. Cac dong chi gido vién lam cong tic Poan - Poi nhiét tinh, c6 ning luc to
chtic cac hoat dong tap thé. Nhan vién t6 vin phong tin tuy v6i cong viée, thuc
hién tot cac hoat dong cua nha truong. Cac dong chi gido vién, nhan vién ciia nha
truomg dugc dam bao cac quyén theo quy dinh cta Diéu 16 truong Tiéu hoc va cua
phap luat quy dinh tai Diéu 29 (Quyén ctia gido vién, nhan vién) Diéu 18 truong
Tiéu hoc. Cac em hoc sinh ciia nha trudng di hoc ding d6 tudi, kha ning tiép thu

tuong ddi tot, ngoan ngodn, cd ¥ thirc trong hoc tdp va tham gia cac hoat dong.
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Moi doan két ndi bo ctia nha truong duoc xay dung va dugc cang cd bén vimg. Do
1a nhitng yéu td quan trong dé nha truong hoan thanh tdt cac nhiém vu giao duc.
Tiéu chi 2.1: Péi véi Higu truéng, Phé Hidu truéng
Mtc 1:
a) Pat tiéu chudn theo quy dinh;
b) Puoc danh gia dat chudn hiéu truong tro lén,

¢) Puoc béi dwdng, tdp hudn vé chuyén mén, nghiép vu qudn 1y gido duc

theo quy dinh.
Muc 2:

a) Trong 05 ndm lién tiép tinh dén thoi diém danh gid, c6 it nhat 02 ndm

dwoc danh gia dat chuan Hiéu truong o murc kha tro lén;

b) Pugc béi dudng, tdp hudn vé Iy ludn chinh tri theo quy dinh, dwoc gido

vién, nhdn vién trong truong tin nhiém.
Mtrc 3:

Trong 05 ndm lién tiép tinh dén thoi diém danh gid, dwoc danh gia dat
chudn Hiéu truéng & mirc khd tré 1én, trong dé c6 it nhat 01 nam dwoc danh gid

dat chudan Hiéu truong o mirc tot.
1. M6 ta hién trang
Mirc 1:

DPén thoi diém hién tai truong Tiéu hoc Hai Thanh c6 03 nguoi trong BGH;
Hiéu truong 1a ¢6 Vi Thi Kim Van tuyén dung vao nganh tir thang 7/1999; Tir thang
8/2004 dén thang 3/2014 duoc bd nhiém lam Pho Hiéu trudng truong Tiéu hoc Hai
Thanh - Quan Duong Kinh - Hai Phong; Tir thang 4/2014 duoc bo nhiém lam Hiéu
truong trudng Tiéu hoc Hai Thanh - Quan Duong Kinh - Hai Phong theo Quyét dinh
s6: 628 / QD-UBND quan Duong Kinh ngay 8/4/2014; Nam 2019 duoc bd nhiém
lai tiép tuc gitr chirc vu Hiéu trudng truong tiéu hoc Hai Thanh theo Quyét dinh sb:
286/QDb-UBND Quén Duong Kinh ngay 20/3/2019 [2.1-01]; [1.4-02]. Trinh d6 Pai
hoc su pham Tiéu hoc; Thac s Quan li gido duc; Pén nay déng chi Vi Thi Kim Van
6 sd ndm cong tac 1a 22 nam trong d6 c6 5 nam day hoc va 17 nim lam cong tac
quan 1i [1.4-02]. Pho hiéu truong Vi Thi Hdi dugc tuyén dung tir thang 11/1999;
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Pén thang 7/2021 dugc bo nhiém Pho Hiéu truong truong Tiéu hoc Hai Thanh
theo Quyét dinh s: 1235/ QD-UBND ngay 25/08/2021; C6 trinh d6 Dao tao Cir
nhan Su Pham; Dén nay df’)ng chi Vi Thi Hdi ¢6 s6 nim cong tac la 22 nam, ddm
bao sd nim day hoc va trinh d§ dao tao theo ding quy dinh Piéu 11, 12 ctia Piéu
16 truomg Tiéu hoc [1.4-02]. Phé hiéu trudng Ngd Thi Thuy Linh tir thang 9/2004
dén thang 9/2014 1a gido vién hop ddng, duoc tuyén dung tir thang 10/2015. Bén
thang 01/2022 duoc bo nhiém Phé Hiéu trudng truong Tiéu hoc Hai Thanh theo
Quyét dinh sd: 1999/ QD-UBND ngay 31/12/2021; C6 trinh d6 Pao tao Cir nhan
Su Pham; Pén nay dong chi Ngd Thi Thuy Linh c6 s6 ndm cong tac 1a 13 nim,
dam bao sd nam day hoc va trinh do dao tao theo dung quy dinh Piéu 11, 12 cta
Piéu 18 trudng Tiéu hoc [1.4-02]. Nhu vay cac dong chi trong Ban giam hiéu déu

dat chuan theo quy dinh.

Nha truong da xay dung ké hoach va to chirc tip hudn huéng din cho toan
thé gido vién vé viéc danh gia Chuan Hiéu trudng theo dung quy trinh di 3 budc,
theo Thong tu sd 14/2018/TT-BGD&PT Quy dinh Chuan Hiéu trudng truong
Tiéu hoc, cu thé nhu sau: Hiéu trudng tu danh gia theo Chuan Hiéu truong; Nha
truong to chirc 1dy ¥ kién gido vién, nhin vién trong trudng ddi voi Hidu trudng
theo Chuan Hiéu trudng; Thu trudng co quan quan 1y truc tiép thuc hién danh gia
va thong bao két qua danh gia Hiéu truong theo Chuan Hiéu trudng trén co so két
qua tu danh gia cua Hiéu trudng, y kién cua gido vién, nhan vién va thuc tién thuc
hién nhi€ém vu cta Hiéu trudng thong qua cac minh chirng xac thuce, phu hop [1.7-
07]. Hang niam, dong chi Hiéu truong di nghiém tac tu danh gid vé cac mit cong
tac, néu dugc nhirng uu diém, nhuoc diém ctia minh, hudng khéc phuc; Qua trinh
danh gia Hiéu truong dién ra nghiém tic, khach quan, dan chi, két qua hang nim
dat dugc nhu sau: Nam 2017-2018 dat Xudt sic; Nam 2018-2019 dat Tt; Nam
2019-2020 dat Tét; Nam 2020-2021 dat Tot; Nam 2021-2022 dat Tét; Nhu vay
05 nam lién tuc Hiéu truong Vi Thi Kim Van dugc danh gia xép loai Xuét sic va
Tét; Sau khi Phong Gido duc dd danh gia thi nha truong da cong khai két qua danh
gid tGi toan thé can bo, cong chirc, vién chic cta nha truong. [1.7-07]. Pong chi
Phé hiéu truéng Vi Thi Hoi dugc tap thé CBGV, NV nha truong danh gia xép
loai Tét [1.7-07]. Bong chi Phé hiéu trudng Ngo Thi Thuy Linh duoc tip thé
CBGV- NV nha truong danh gia xép loai Tt [1.7-07].
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Podng chi Hiéu trudng va cac ddng chi Pho hiéu truong déu dugc tham gia
bdi dudng, tap huan vé chuyén mén, nghiép vu quan Iy gido duc; Hiéu truong Vil
Thi Kim Vén tham gia bdi dudng nghiép vu quan 1y gido duc tir ngay 22/8/2005
dén ngay 30/12/2005; tir 10/01/2007 dén ngay 05/10/2007 hoc 16p bdi dudng kién
thirc quan 1y truong tiéu hoc; 24/5/2016 t6t nghiép Thac si quan 1y gido duc; Tur
08/10/2019 dén ngay 31/10/2019 hoc 16p bdi dudng k¥ ning lanh dao, quan Iy
cap phong va twong duong; Nam hoc 2019-2020 Hiéu truéng Vi Thi Kim Van
tham gia tdp huan bdi dudng chuong trinh Gido dyuc pho thong 2018[1.4-02]. Pho
hiéu truong Vi Thi Hoi tham gia hoc 16p boi dudng k¥ ning linh dao, quan 1y
cap phong va tuong duong tir 08/10/2019 dén ngay 31/10/2019; Nam 2004 - 2005
d6ng chi hoan thanh 16p B6i dudng can bd quan 1y va cong chire nha nude nganh
Gido duc dao tao; Nam hoc 2019-2020 Pho hi¢u truéong Vi Thi HoOi tham gia tap
huin bdi dudng chuong trinh Gido dyc pho thong 2018; Thang 3/2022 tham gia
Hoi thao gidi thiéu sach gidao khoa 16p 3 theo chuong trinh GDPT 2018 [1.4-02].
Phé hiéu truong Ngo Thi Thuy Linh nim hoc 2019-2020 tham gia tdp huin boi
dudng chuong trinh Gido duc phd thong 2018; Trong qué trinh hoc tap, cac dong
chi thuc hién nghiém tic ndi quy hoc tap, khong nguing hoc tap rén luyén dé dat
két qua tdt; Viéc st dung ngoai nglr Ban Giam hi¢u da chi dao xay dung va t6 chue
thuc hién ké hoach phat trién nang lyc st dung Tiéng Anh cho gido vién, hoc sinh
trong truong; Phdi hop véi cac Trung tAm trién khai day Tiéng Anh co yéu td

nudc ngoai cho hoc sinh dang ky.
Murec 2:

Trong 5 nim lién tiép Ban giam hiéu nha truong déu dugc danh gia loai tot

trd 1én.

Cac déng chi trong BGH ludn ¢6 y thirc hoc tap, rén luyén, tu hoan thién
va nang cao nang luc lanh dao, quan 1y nha truong; Pugc bdi dudng, tap huin
vé 1y luan chinh tri theo quy dinh; Pong chi Hiéu truong Vii Thi Kim Van d3
tham gia hoc 16p trung cip chinh tri nim 2003-2005 va hoan thanh tai trudng
chinh trj T6 Hiéu - Hai Phong; Lop Boi dudng kién thirc quan 1y truong tiéu
hoc nim 2007 [1.4-02]. Pong chi Phé hiéu trudng Vil Thi Hbi dd tham gia theo
hoc 16p Trung cép chinh tr1 tir nam 2018 va hoan thanh khéa hoc tai truong
chinh tri T6 Hiéu ndm 2020; Lép Boi dudng kién thic quan 1y nha nudc hoan
thanh nam 2005; Lop boi dudng k¥ nang 1anh dao, quan ly cép phong va tuong
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duong tir 08/10/2019 dén ngay 31/10/2019 [1.4-02]. Bong chi Pho hiéu truong
Ng6 Thi Thuy Linh da tham gia theo hoc 16p Trung cép chinh tri - hanh chinh
tr ndm 2012 va hoan thanh khoéa hoc tai truong chinh tri T6 Hi¢u nam 2014
[1.4-02]. Cac dong chi trong BGH thudng xuyén tham gia cac dot bdi dudng
chinh tri, hoc tap nghi quyét hang nim cta Pang uy Phuong Hai Thanh va cua
Quéan ty Duong Kinh; Pong chi Hiéu truong Vit Thi Kim Van va cac ddng chi
Phé hiéu truéng Vit Thi Hoi, Ngé Thi Thuy Linh dd tham gia cac 16p hoc tap
nghi quyét TW khoa XIII, hoc tap nghi quyét ciia Quan iy Duong Kinh, UBND
phuong Hai Thanh dugc thé hién trong danh sach can bd gido vién tham gia
hoc tap Nghi quyét do Pang uy phudng Hai Thanh lwu trir; Cac dong chi da
hoan thanh cac khoa hoc va duogc cap bang trung cap li luan chinh tri va quan
1i hanh chinh cing véi cac ching chi vé tin hoc va ngoai ngir [1.4-02]. Pdng
chi Hi¢u truéng Vi Thi Kim Van, cac déng chi Pho hiéu truong Vi Thi Hoi,
Ng6 Thi Thuy Linh da phét huy tot nang lyc chuyén mon, 1anh dao nha trudng
hoan thanh t6t nhiém vy nim hoc, tao niém tin, sy tin nhiém cta gido vién,

nhan vién trong trudng.
Murc 3:

Trong nim 05 nim lién tiép tinh dén thoi diém danh gia, dugc danh gia dat

chuan Hiéu trudng ¢ mirc Xuat sic va Tét.
2. Piém manh
Trong 5 nim lién tiép Ban gidam hiéu déu duoc danh gia Tot va Xuat sic.
3. Piém yéu
K¥ ning giao tiép Tiéng Anh ctia cdc dong chi quan Iy con mot s han ché.
4. Ké hoach cii tién chat lwong

Trong nim hoc 2021-2022, dong chi Hiéu truong va hai déng chi Phé hiéu
truong da chu dong sip xép thoi gian tham gia cac khoa hoc ngoai ngit, truc tuyén,
hoc tir xa. Cac déng chi chu dong van dung, ung dung tin hoc va ngoai ngt vao
cong viéc quan li, diéu hanh moi hoat dong trong nha truong.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 2.2: Déi vdi gido vién.
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Muc 1:

a) S6 luong giao vién dam bdo aé day cac mon hoc va 16 chirc cac hoat
déng gido duc theo quy dinh ciia Chwong trinh gido duc phé théng cdp tiéu hoc;
c6 gido vién lam Tong phu trach Poi Thiéu nién tién phong Ho6 Chi Minh;

b) 100% giao vién dat chuan trinh dé dao tao theo quy dinh;

¢) Co it nhdt 95% gido vién dat chudn nghé nghiép gido vién & mirc dat
tro lén.

Muc 2:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, ty 1é giéo vién trén
chudn trinh d¢ ddo tao diroc duy tri on dinh va tang dan theo 16 trinh phu hop;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, cé 100% gido vién
dat chudn nghé nghiép gido vién ¢ mirc dat tré 1én, trong dé6 cé it nhdt 80% dat
chudn nghé nghiép gido vién ¢ mirc khd tré 1én va cé it nhat 20% mike khd tré lén
doi véi truong thudc ving khé khdn;

¢) C6 kha ndng t6 chirc cdc hoat déng trdi nghiém, hwdong nghiép, dinh
héng phdn luéng cho hoc sinh; ¢é khd ndng hwéng dan nghién civu khoa hoc;
trong 05 ndm lién tiép tinh dén thoi diém ddnh gid khéng cé gido vién bi ky ludt
ter hinh thire canh cao tro lén.

Mtrc 3:

a) Trong 05 nam lién tiép tinh dén thoi diém danh gid, cé it nhat 80% gido
vién dat chudn nghé nghiép gido vién & mitc kha tré 1én, trong dé c6 it nhat 30%
dat chudn nghé nghiép gido vién ¢ mirc tot, doéi véi truong thudce ving khé khan
c6 it nhat 70% dat chudn nghé nghiép gido vién ¢ mirc khd tré nén, trong dé cé
it nhat 20% dat chudan nghé nghiép gido vién ¢ mikc tot;

b) Trong 05 nam lién tiép tinh dén thoi diém danh gid, gido vién c¢é bdo cdo
két qua nghién ciru khoa hoc.

1. M6 ta hién trang

Muc 1:

Pén thoi diém hién tai (tinh dén thang 6 naim 2022), truong tiéu hoc Hai

Thanh hién c6 44 giao vién, nhan vién; Trong d6: Gido vién van hoa 36 dong chi,



57

gi4o vién 4m nhac: 01 ddng chi, gido vién mi thuat: 01 dong chi gido vién Tiéng
Anh 01 ddng chi, 1 dong chi 1a Téng phu trach Poi; GV day mon nang khiéu - tu
chon dugc dao tao ding chuyén moén theo quy dinh [H6-1.5-04].

Nim hoc 2021 - 2022, theo thong bao s6 12/ TB-UBND quén Duong Kinh
ra ngay 25/01/2022, trudng tiéu hoc Hai Thanh duoc giao 29 16p, trong d6 s6 16p
hoc 2 budi/ ngay 1a 29 16p dat ti 16 100% [H6-1.5-05]. Sé ngudi duge giao theo
ti 16 s 10p 1a 49 ddng chi [H6-1.5-05]. Nhung tai thoi diém hién nay (tinh dén
thang 6 nam 2022), nha truong dang thyc hién 44 céan bg, gido vién, nhan vién/
29 16p; Nhu vdy, dén thoi diém hién tai trudng tiéu hoc Hai Thanh con thiéu 5
ddng chi giao vién [H6-1.5-04]; [H6-1.5-01].

Hién tai truong cé 38 gido vién, trong d6 03 d/c co6 trinh do Thac si (dat
8%), 31 d/c co trinh d6 Pai hoc (dat 81,5%), Cao dang: 4 ddng chi dat 10,5%,
trong do6 c6 3 d/c chuan bi nghi huu, 1 déng chi ¢6 ké hoach cho di hoc nang cao
dé dat chuén trinh d6 Dao tao; Gido vién nha truong phat huy dugc tinh tich cuc,

thie hién dung quy ché chuyén mon [1.4-09].

Doi ngii gido vién nha trudng ludn nang cao chat luong giang day, co ké
hoach bdi dudng chuyén mon hang nim [H7-1.7-02]. Cudi mdi nim hoc nha
truong déu td chirc danh gia, xép loai gido vién theo chudn nghé nghiép Gido vién
tiéu hoc theo dung quy trinh: Gido vién tu danh gia, xép loai sau dé t6 chuyén
mon danh gia, xép loai va cudi cung Hiéu trudng danh gia, xép loai hang nim:

100% sé gido vién duoc xép tir muc dat tro 1én [1.7-07].
Mirc 2:
Trong 5 nam li€n tiép, tir ndm hoc 2017- 2018 dén nam hoc 2021-2022, ti

1€ gido vién trén chun trinh do dao tao duogc duy tri 6n dinh va tang dan theo 16
trinh pht hop; Nam 2013 mot dong chi t6t nghiép Thac si Tiéng Anh; Nam 2016,
mdt déng chi tot nghiép Thac si quan 1y gido duc; Nam 2020 mot dong chi tot
nghiép Thac si Gido duc tiéu hoc; Nam 2021 c6 3 dong chi dang theo hoc 16p
Thac si Gido duc tiéu hoc [1.4-09]. Ban giam hiéu luon tao diéu kién sip xép thoi
khoéa biéu hop 1i cho cac déng chi tham gia hoc tap, boi dudng chuyén mon; T

chuyén mén bé tri nguoi day thay dé cac dong chi dugc tham gia hoc tap day du.

T nam hoc 2017-2018 dén nam hoc 2021-2022, 100% gido vién dugc nha

truong danh gia hang nam vé Chuan nghé nghi¢p gido vién ti€u hoc ludn dat murc
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cao, trong d6 ty 1& giao xép loai Tét ting dan theo cac ndm; Nam hoc 2017-2018:
Ty 1€ gido vién dat loai Xuit séc: 25 déng chi dat 89 %, gido vién dat loai Kha: 3
ddng chi dat 11%; Nam hoc 2018-2019: Ty 1¢ gido vién xép loai Tét: 31 ddng chi
dat 100 %; Nam hoc 2019-2020: Ty I¢ gido vién xép loai Tét 1a 30 déng chi dat
83,2 %, xép loai Kha 12 5 ddng chi dat 14%, gido vién xép loai Pat 13 1 ddng chi
dat 2,8%; Nam hoc 2020-2021: ty 1¢ gido vién Xép loai THt 12 26 déng chi dat 68,5
%, Xép loai Kha la 12 déng chi dat 31,5%; Nam hoc 2021-2022 Ty 1€ gido vién
xép loai Tét 14 34 dong chi dat 89 %, xép loai Kha 1a 4 dong chi dat 11% [1.7-07].

Hang niam, cac hoat dong trai nghiém cta hoc sinh déu dugc nha truong xay
dung ké hoach tir diu nam hoc; Dé thuc hién céac ké hoach do, gido vién chu nhi¢m
clng cc gido vién cua t6 chuyén mon ciung xay dung ké hoach hoat dong trai
nghi€ém cho hoc sinh cua cac 16p [H5-1.3-18]. Vo1 hoat dong trai nghiém, gido
vién xay dung ké hoach, chuong trinh trai nghiém thudng hudng téi tim hiéu cac
di tich lich str, vin hoa dan tdc, tuyén truyén phong chdng té nan xa hoi... nham
giao duc truyén théng yéu nudc, ban sic van hoa dan toc, giao duc dao duc 16
song, 1y tuong séng, ki ning sdng, gido duc ¥ thirc bao vé ban than trudc nhitng
té nan xa hoi; To6 chirc hdi théo tap huén bdi dudng cho can bo quan li, gido vién;
Trong 5 nim lién tiép, tir ndm hoc 2017-2018 dén nam hoc 2021-2022, truong
khong c6 gido vién vi pham ki luat nhu: vi pham dao dirc nha gido, vi pham quy

ché chuyén mon, tir hinh thirc canh céo tro 1én [1.4-09].

Trong 5 nam lién tiép, tr ndm hoc 2017-2018 dén nam hoc 2021-2022, cac
ddng chi gido vién chil dong tich cuc tham gia viét sang kién kinh nghiém; Nam
hoc 2017-2018 c6 100% dong chi gi&o vién viét sang kién kinh nghiém dugc cong
nhan cép truong; Nam hoc 2018- 2019 c¢6 100% ddng chi viét sang kién kinh
nghiém duoc cong nhan cap trudng [H2-1.2-11]; [H2-1.2-12]; [H2-1.2-13]. Nam
hoc 2019- 2020 100% ddng chi viét sang kién kinh nghiém cap truong, 6 9 dong
chi viét sang kién kinh nghiém dugc cong nhan cip quan; Nam hoc 2020- 2021
100% dong chi viét sang kién kinh nghiém cap trudong, c6 7 dong chi viét sang
kién kinh nghiém cép quan, trong d6 c6 1 sang kién xép loai tbt, 6 sang kién xép
loai khé, dugc céng nhin gido vién gidi cap Quan; Nam hoc 2021- 2022 100%
dong chi viét sang kién kinh nghiém cap trudng, 6 8 dong chi viét sang kién
kinh nghiém dugc cong nhan gido vién giéi cp Quan, cdp Thanh phd [H2-1.2-
20]; [H2-1.2-21].
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Muc 3:

T ndm hoc 2017-2018 dén nam hoc 2021-2022, 100% giao vién dugc nha
truong danh gia hing nim vé Chuan nghé nghiép gido vién tiéu hoc ludn ludn dat
mirc cao, trong do6 ty 1¢ gido xép loai Tt ting dan theo cac nim; Nam hoc 2017-
2018: Ty I¢ gido vién dat loai Xuét sic: 25 déng chi dat 89 %, gido vién dat loai
Kha: 3 ddng chi dat 11%; Nam hoc 2018-2019: Ty 1¢ gido vién xép loai Tét: 31
ddng chi dat 100 %; Nam hoc 2019-2020: Ty 1 gido vién xép loai Tot 12 30 dong
chi dat 83,2 %, xép loai Kha la 5 dong chi dat 14%, gido vién xép loai Pat 1a 1
dé)ng chi dat 2,8%; Nam hoc 2020-2021: ty 1€ gido vién Xép loai THt 13 26 c’[éng
chi dat 68,5 %, Xép loai Kha la 12 déng chi dat 31,5%; Nam hoc 2021-2022 Ty
1é gido vién xép loai Tot 1a 34 ddng chi dat 89 %, xép loai Kha 13 4 dong chi dat
11% [1.7-07].

2. Piém manh

Phat trién duoc nhiéu giao vién co trinh do dao tao trén chuin.

Ti 1¢ gido vién danh gia chuin nghé nghiép dat cao.

3. Piém yéu

Doi ngil gido vién con thiéu so vdi chi tidu.

Mot gido vién chua dat chuan trinh d6 dao tao.

4. K& hoach cai tién chit lwong

Hing nam, Ban giam hiéu c6 ké hoach phan cong nhiém vu cho gido vién phu
hop v6i nang lyc; gitip gido vién tré c¢6 thoi gian dy gio, tham 16p, tich cuc tham gia
cac phong trao ciia trudng; Tao diéu kién cho gido vién tham gia 16p bdi dudng nang
cao trinh do dé dat chuén.

Nha truong da 1am to trinh xin bd sung gido vién theo dinh bién dé dam
bao du sé lugng theo co cdu. Dy kién thang 8/2022 s& dugc bd sung.

5. Tw danh gia: Dat Muc 3.

Tiéu chi 2.3: Péi véi nhan vién.

Muec 1:

a) Co nhan vién hodc giao vién kiém nhiém dé dam nhiém cac nhiém vu do

hiéu truong phdn cong;
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b) Puoc phan cong cong viéc phu hop, hop Iy theo nang luc;

¢) Hoan thanh cdc nhiém vu duoc giao.

Muc 2:

a) S6 lwong va co cau nhan vién dam bao theo quy dinh;

b) Trong 5 nam lién tiép tinh dén thoi diém danh gia, khdng c6 nhan vién
bi ky lugt tr hinh thuzc canh cao tro 1én.

Mtrc 3:

a) Co trinh dé dao tao dap vng dwoc Vi tri viec lam;

b) Hang ndm, dwoc tham gia ddy di céc khoa, 16p tdp hudn, béi dwéng
chuyén mon, nghiép vu theo v; tri viéc lam.

1. Mo ta hién trang
Muec 1:

DPén thoi diém hién tai (tinh dén thang 6 nam 2022), trudong tiéu hoc Hai
Thanh duoc giao 44 giao vién, nhan vién; Nam hoc 2021 - 2022, theo thong bao
s6 12/ TB-UBND Quén Duong Kinh ra ngay 25/01/2022, trudng tiéu hoc Hai
Thanh duoc giao 29 16p, trong d6 s6 16p hoc 2 budi/ ngay 1a 29 16p dat ti 18 100%;
S6 nguoi duoc giao theo ti 16 s6 16p 1a 49 ddng chi [H6-1.5-05]. Nhung tai thoi
diém hién nay (tinh dén thang 6 nim 2022), nha trudng dang thuc hién 44 can bo,
gido vién, nhan vién/ 29 16p [H6-1.5-04]. Nhu vy, dén thoi diém hién tai truong

tiéu hoc Hai Thanh con thiéu 5 dong chi gido vién.

Theo Piéu 6 chuong III ctia Thong tu s 16/2017/TT- BGDDT ngay 12
thang 7 ndm 2017 vé dinh murc s luong ngudi lam viée trong truong phd thong
cap tiéu hoc, truong ¢ 2 nhan vién: ké toan - van thu va nhan vién thiét bi d6
dung; Nha trudng c6 du sé lugng nhan vién theo quy dinh [H6-1.5-04]. Song hién
tai theo quy dinh truong khong duge giao nhan vién y té nén nha truong da cin
clr vao ning lyc va yéu cau cong viéc va da bd tri déng chi Pham Thi Hong lam
TPT Doi; Déng chi Pham Thi Bich Ngoc - Ké toan, Van thu; déng chi D6 Thi
Bich nhan vién lam cong tac thiét bi do dung ki€ém nhi€ém thu vién, thu quy, y té
hoc duong [H6-1.5-04].

Nhan vién 1am cong tac thiét bi day hoc, nhan vién ké toan co trinh d6 dai

hoc theo dung chuyén mon, c6 chirng chi Tin hoc va Ngoai ngt dugc phan cong
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cong viéc phu hop, hop li theo nang luc [1.4-09].

Céac dong chi nhan vién ludn thuc hién nghiém tac ndi quy, quy dinh cua
nha truong, ciia nganh dé ra; Hang ndm, cac déng chi nhan vién tu ra soat, danh
gia, bao cdo cong viéc da lam duoc, tr do rat kinh nghiém cho viéc cai tién cac
nhiém vu dugc giao, hoan thanh nhiém vu, hd trg hiéu qua cho cong tac gidng
day, gido duc ctia nha truong; Cac déng chi c6 trach nhi€m vadi cong viée, lam tot
nhiém vu ctia minh, cudi nim dugc Hiéu trudng danh gid hoan thanh tot nhiém
vu duogc giao [H7-1.7-03].

Mirc 2:
Theo Picu 6 chuong IIT cia Thong tu s6 16/2017/TT-BGDDT ngay 12

thang 7 ndm 2017 vé dinh murc s luong ngudi lam viéc trong trudong phd thong
cép tiéu hoc, truong c6 2 nhan vién: ké toan - vin thu va nhan vién thiét bi dd
dung; Nha trudng c6 du sé lugng nhan vién theo quy dinh; Song hién tai theo quy
dinh truong khong duoc giao nhan vién y té nén nha truong da cin cr vao ning
luc va yéu cau cong viéc va da bd tri déng chi Pham Thi Bich Ngoc - Ké toan,
Vin thu; Pong chi PS Thi Bich nhan vién 1am cong tac thiét bi 46 dung kiém

nhiém thu vién, thi quy, y té hoc duong [H6-1.5-04].

Trong 5 nam lién tiép tinh dén thoi diém danh gid tir ndm hoc 2017 - 20178
dén nam hoc 2021 - 2022, ca 2 déng chi déu dat danh hiéu lao dong tién tién, khéng
c6 nhan vién bi ki luat, hay canh cao [H7-1.7-03].

Muc 3:

Doi ngii nhan vién ¢6 trinh d6 dao tao dap g dugc vi tri viéc lam, cu thé:
Déng chi Pham Thi Bich Ngoc c6 bﬁng Pai hoc ké toan duoc phan céng phu trach
ké toan truong hoc ki€ém nhi€m cong tac van thu; Déng chi B Thi Bich duoc phan
cong quan 1i thiét bi dd dung day hoc kiém nhiém thu vién, thii quy, y té hoc dudng
[H6-1.5-04]. Pa s6 cac dong chi duoc phan cong dung trinh d6 chuyén mon phu hop
v&i nang lyc clia mdi ngudi theo vi tri viée 1am; Trong qué trinh thuc hién nhiém vu
cac dong chi nhan vién déu thuc hién t6t nhiém vu, quy dinh gid gidc, ning dong,
sang tao hiéu qua; Diéu ndy gop phan ning cao cac hoat dong giao duc cua nha
trudng; Hiang ndm cac déng chi vin thu, nhin vién thu vién, ké toan, y té déu dugc
nha trudng phan cong tham gia day du céc 16p tap huan, bdi dudng vé chuyén mén
nghiép vu nhu bdi dudng tap huan vé phan mém luu trit, bdi dudng tap huin thu vién
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dién tir, bdi dudng phan mém quan I vé tai chinh, hoc tap cach so ciru chira cac bénh
thong thuong; Viéc tham gia cac 16p tap huan mot cach day da da gop phan nang
cao trinh do chuy@n mén va nghiép vu dap tmg dugc nhitng yéu cau trong quan Ii
hanh chinh; Tir d6 gitp cho cac ddng chi nhan vién cha dong sang tao trong viéc
thuc hién nhiém vu va dat hiéu qua cao trong cong viéc [H7-1.7-03].

2. Piém manh

D041 ngli nhan vién co tinh than trach nhiém, c6 nang luc, linh hoat trong
cong viéc.

3. Piém yéu

Tham gia con it cac khoa, 16p tap huin, bdi dudng chuyén mon, nghiép vu.

4. K¢ hoach cai tién chat luwong

Ban gidm hi€u c6 ké hoach kiém tra, danh gia, béi dudng cho nhan vién
hang nam va chu trong vao ki nang giao tiép, xtr Iy cac tinh huéng su pham ciing

nhu kién thirc ddc thu cta nha truong.
5. Tw danh gia: Dat Muc 3.
Tiéu chi 2.4: Déi vdi hoc sinh.
Muec 1:
a) Pdm bdo vé tudi hoc sinh tiéu hoc theo quy dinh;
b) Thuc hién cdc nhiém vu theo quy dinh,
¢) Puwoc dam bdo cdc quyén theo quy dinh.
Mtrc 2:

Hoc sinh vi pham cac hanh vi khong dwoc lam dwoc phat hién kip thoi, duroc
ap dung cac bién phap gido duc phil hep va cé chuyén bién tich cuc.

Muc 3:

Hoc sinh cé thanh tich trong hoc tdp, rén luyén cé dnh huong tich cure dén
cac hoat dong cua l6p va nha truong.

1. M6 ta hién trang
Muec 1:

Tudi cta hoc sinh vao 16p 1 13 6 tudi va duoc tinh theo nim theo Piéu 33
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cta Diéu 18 truong Tiéu hoc; Nam hoc 2017-2018 toan truong c6 882 em, khuyét
tat 8 em; ti 1€ hoc sinh hoc ding dd tudi dat 100%; Nam hoc 2018 - 2019 toan
truomg c6 983 em, 8 hoc sinh khuyét tat, ti 16 HS hoc dang d6 tudi 1a 100%; Nam
hoc 2019 - 2020 toan truong c6 1016 em, 14 hoc sinh khuyét tat, ti I¢ hoc sinh
hoc ding do tudi dat 100%; Nam hoc 2020 - 2021 toan truong ¢6 1050 em, 16 hoc
sinh khuyét tat, ti 1& hoc sinh hoc ding do tudi dat 100%; Nam hoc 2021 - 2022
toan truong c6 1059 em, 18 hoc sinh khuyét tat, ti 1¢ hoc sinh hoc dung do tudi
dat 100% [H6-1.5-01].

Hoc sinh da thuc hién d?ly du cac nhiém vu cta hoc sinh; Cac em 1€ phép
Vol thﬁy co gido, biét giflt v¢ sinh ca nhan, hiéu thao vé&i ong ba, cha me, doan két,
biét gitp d& ban bé va khong c6 hoc sinh bi ki luat; Nha truong xay dung ndi quy
chung cho hogc sinh toan truong; Gido vién chu nhi€ém xay dung ndi quy trong 16p
ngay tir ddu nim hoc [H11-2.4-01]. Pé 1am tt cong tac nay nha truong da huy
dong duoc 100% s6 tré 6 tudi thudc hd khau trén dia ban phuong Hai Thanh vao
16p Mot [1.5-03].

Hoc sinh ngoan, biét 1& phép véi thiy co, doan két, biét giup dd ban be va
khong ¢6 hoc sinh bi ki luat; Hoc sinh con tham gia ki cam két chép hanh luat
giao thong, xay dung truong hoc than thi€n, hoc sinh tich cuc; khong san XUuat,
tang trir, van chuyén, budn ban va stir dung trai phép vii khi, vat liéu nd, khong dot
cac loai phao va tha dén troi [H11-2.4-01]; [H9-1.10-13].

Nha trudng trién khai noi quy vao dau nim cho HS va phu huynh nim bat
dé phoi hop tham gia gido duc HS; Gido vién Tong phuy trach Doi kiém tra thuong
xuyén viéc thuc hién ndi quy hang ngay ctia hoc sinh, c6 so két danh gia, tuyén
duong, nhic nhd hoc sinh vao budi chido co toan truong hang thang; Gido vién
chti nhiém chiu trach nhiém nhic nhé don dbe viée thuc hién nodi quy cua HS lop
minh va diéu chinh cho phu hop véi tig thoi diém [H11-2.4-01].

Nha truong ludn dam bao cho HS duoc huong diy du cic quyén theo quy
dinh tai Diéu 35 Diéu 18 truong tiéu hoc nhu: dugc hoc tap va danh gia két qua
qua cac ky kiém tra dinh ky cua nha truong; Cac em hoc sinh tich cuc tham gia
mua bao hiém y té dé duoc bao vé, cham soc stre khoé, 100% hoc sinh dugc kham
suc khdée hang nam; Hoc sinh dugc ton trong va ddi xir binh déng, duoc dam bao
vé thoi gian hoc tap va vui choi, dugc xét Ién 16p, dugc x4c nhan hoan thanh

chuong trinh ti€u hoc; Ngoai ra cac em con dugc tham gia cadc hoat dong ngoai
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khoa: L& khai giang, Tét Trung thu, Hoi khoe Phu Pong, cac chuyén dé Poi [H5-
1.3-18].

Cac em hoc sinh c6 hoan canh khoé khin duge nha trudng hd tro kinh phi
hoc tap, ting qua nhan dip khai giang, Trung thu, Tét Nguyén dan... Nhu vay, hoc
sinh nha trudng da duoc dam bao tit ca cac quyén khi dén truong hoc tip va vui
choi; Céc em duoc dé dat v kién nguyén vong cua minh t61 BGH va thﬁy co thong
qua hom thu “ Piéu em muén néi” tai truong [1.9-04]; [2.4-02]; [2.4-03].

Muc 2:

Trong 5 nim hoc qua, nha truong c6 mot sé hoc sinh vi pham noi quy: Mot
s6 hoc sinh néi chuyén tu do trong gio hoc, khdng hoc bai va lam bai tap vé
nha...Nhitng hoc sinh vi pham chu yéu 1a cac em hoc sinh c6 b6 me di 1am xa ca
ngay, bd me bo nhau, mé cbi ¢ vai 6ng ba nén viéc quan tdm day bao cac em tai
nha chua t6t; Nhitng hoc sinh ndy dugc nha trudng quan tam, c¢é nhitng bién phép
gido duc phil hop va da cé nhitng chuyén bién tich cuc; Trong cic nam hoc qua,
hoc sinh ¢6 pham chat, ning luc xép tir mac dat tro 18n 14 100%, khéng c6 hoc
sinh xép muc can ¢é gang vé pham chat, ning luc hoc sinh; Nhitng hoc sinh vi
pham ndi quy nha trudng duoc c4c to chirc nha truong, gido vién cha nhiém, tong
phu trach Doi tim hiéu nguyén nhan dan ti nhitng hanh vi d6, néu can yéu cau viét
twong trinh ké lai su viée, trén co sd d6 nha truong két hop vai phu huynh hoc sinh
théng qua tin nhin dién ti hoic hop tiép céng dan, két hop véi to tu van hoc dudng
tiép xtic, tu van gidp hoc sinh d6 nhan thire duoc nhirng viéc 1am va hanh dong sai
trai ctia minh; Bén canh d6 cac ndi dung vi pham trén déu duoc nha truedng thong
bao vai phu huynh hoc sinh; Twr do, phu huynh hoc sinh cung vai giao vién chu
nhiém, tap thé 1op thuong xuyén quan tdm theo déi, gilp hoc sinh khac phuc vi
pham cua minh [H11-2.4-04]; [H9-1.10-13].

Hang ndm, cac hoc sinh vi pham noi quy nha trudng déu cé nhitng chuyén
bién tich cuc, nim sau t6t hon ndm trude; Pa sb cac em dé khic phuc va c6 chuyén
bién tich cuc trong viéc rén luyén dao dirc, tic phong, déu hoan thanh nhiém vu hoc
sinh [H9-1.10-13].

Muc 3:

Trong nhitng niam qua, két qua gido duc cua nha trudng da co chuyén bién
tich cuc; Nhitng hoc sinh c6 thanh tich xuét sac vé hoc tap, thé thao va van nghé
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d3 gop phan ning cao thanh tich thi dua ctia nha trudng qua cac nam hoc [H11-
2.4-04]. Cu thé: Nam hoc 2017-2018: s6 luong hoc sinh dat giai cap quan: 8 giai,
hoc sinh dat giai cp thanh phé: 19 giai; Nam hoc 2018-2019: sb luong hoc sinh
dat giai cip quan: 8 giai, hoc sinh dat giai cip thanh phé: 15 giai [H7-1.7-08]. Nam
hoc 2019-2020 do tinh hinh dich bénh nén khdng t6 chirc dugc cac cudc thi cip
Quan va Thanh phé; Nam hoc 2020-2021: hoc sinh dat giai cAp thanh phé: 4 giai;
dat mot giai nhat cap Qudc gia vé hat Quéc ca tai cac dia chi do [2.4-02]; [2.4-
03]. Nam hoc 2021-2022: s6 luong hoc sinh dat giai cip quan, cap thanh phé: 9
giai [H7-1.7-08]. Thanh tich cta cac em da dugc nha truong, Lién doi biéu duong
khen thuéng hang thang qua 1€ chao cd; Do sy dong vién, khen thudng kip thoi cua
nha truong nén da thic ddy va cai thién phong trao hoc tap gitra cac 16p, mot trong
s6 d6 1a phong trao hoc tap “Dai ban cling tién”; Nho vao phong trao nay ma thanh
tich hoc tap ctia cac em hoc sinh da dugc cai thién va nang cao dang ké qua ting
nam; Bén canh viéc hoc tap thi ren luyén van nghé, thé thao cling la mét trong nhirng
hoat dong gitp hoc sinh cai thién, nang cao chat luong hoc tap, do d6 da dan dén su
ra doi cua cac cau lac bo mua hat tap thé, cau 16ng, bong da, co vua; Nhing cau lac
bo ndy da gbp phan dang ké vao trong cac thanh tich thé thao va vin nghé cua nha
truong [H1-1.1-07].

2. Piém manh

Truong c6 hé théng co s& vat chit tot, an toan an ninh dé hoc sinh hoc tap,

vui choi va rén luyén.
Hoc sinh tich cuc tham gia cac Cau lac bo.
3. Piém yéu
Do ting dan sb co hoc, s6 HS trén mot 16p dong.
Mot s hoc sinh khi tham gia cac hoat dong tap thé con nhut nhat, thiéu ty tin.
4. K¢ hoach cai tién chat luong

Nam hoc 2017-2018 va cac nim tiép theo nha trudng tiép tuc t6 chirc cac
hoat dong tap thé, hoat dong ngoai khoa nham rén cac ki ning va tao cho cac em
sy manh dan, tu tin, tdc phong nhanh nhen trong cac hoat dong. Ngoai ra, con két
hop véi cac hoat dong day va hoc trén 16p dé phat trién tu duy, ning luc, pham

chat cia mo1 ca nhan hoc sinh.
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5. Tw danh gia: Dat Muc 3.

Két luan vé Tiéu chuin 2:

Céan bd quan 1y, gido vién, nhan vién ctia nha truong co trinh 6 chuén va trén
chuan vé chuyén mén, nghiép vu. BGH dam bao vé trinh d6 chuyén mén, quan Iy va
chinh tri, c6 pham cht dao duc t6t, co uy tin trong tip thé gido vién nha truong. Do
14 nén tang cho cdng tac quan 1y ciia nha trudng ngdy cang hiéu qua va khoa hoc.
Poi ngil gido vién nha truong cé nhiéu dong chi c6 trinh do chuyén mon vimg vang,
kinh nghiém gido duc t6t, tim huyét, yéu nghé. Nhiéu thay co 1a gido vién gioi cap
thanh phd va cip quan, c6 nhiéu thanh tich trong cong tac boi dudng hoc sinh gidi
céc cap. Nhiéu dong chi 1a c6t can chuyén mon cap quan va thanh phd. Vi thé chat
luong gido dyc ctia nha trudng ngay cang duoc diy manh va ning cao. Cac dong chi
gi40 vién lam cong tac Poan, Poi nhié¢t tinh, c6 nidng luc trong cong viéc t6 chirc cac
hoat dong tap thé. Hoc sinh di hoc dting d6 tudi, ngoan ngodn, trinh do tiép thu twong
dbi tot. Boi ngill nhan vién t6 van phong c6 chuyén mon, nghi¢p vu, tan tuy voi cong
viée, phuc vy tot cho cac hoat dong giang day ctia nha trudng. Nha truong luén quan
tAm dén viéc dong vién gido vién, nhin vién phan khoi yén tim trong cong tac va
hoan thanh xuét sic nhiém vu. Mdi doan két ndi bd nha truong duoc xay dung va
cing ¢6 bén chit hon. Nha truong ludn c6 mdi quan hé tdt dep vai toan thé phy
huynh hoc sinh, véi chinh quyén dia phuong va nhan dan. Cong tac xa hoi hoa gido
duc cta nha truong ngdy cang co két qua. Do 14 nhitng yéu t6 quan trong dé nha
trudng hoan thanh ot cac nhiém vu duoc giao. Tuy nhién trinh d6 ngoai ngi cia cac
ddng chi quan 1y chua cao. Nha trudng chua c6 nhan vién y té chuyén trach dé phuc
vu cong tac cham soc suc khoe cho hoc sinh. Bén canh do, trong nha trudng con co
mot s6 hoc sinh gap kho khan trong qua trinh rén luyén, tu dudng va thuc hién nhi€ém
vu cta nguoi hoc sinh. Trong nam hoc td1, Ban giam hi¢u nha trudng s¢ tiép tuc tham
muu véi cac cap lanh dao tim ngudn dé diéu dong vé truong theo di chi tiéu dugc
giao. Tat ca cac ton tai trén nha trudng da c6 ké hoach cai tién cu thé dé som hoan

thanh t6t cac nhiém vu trong nim hoc tiép theo.
S6 lrgng tiéu chi dwge danh gia: 04
S6 lrgng tiéu chi dat: 04/04 = 100%
S6 lwong tiéu chi khong dat: 0/04 = 0%

Tiéu chuén 2 dat: Mikc 3
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Tiéu chuin 3: CO SO VAT CHAT VA TRANG THIET BI DAY HQC

Mé dau:

Trudng Tiéu hoc Hai Thanh, Phuong Hai Thanh, Quan Duong Kinh, thanh
phd Hai Phong ¢ hai khu trudng: Khu A dia chi T6 dan phd 3A, khu B ¢ t6 dan
phé 1A. Tong dién tich toan trudng 9.659,6 m? c6 day du gidy ching nhan quyén
su dung déat. San truong rong rai, thoang mat, hé théng cay xanh dugc tréng khoa
hoc tao diéu kién thuan loi cho hoc sinh hoc tap, vui choi va tham gia cac hoat
dong ngoai gio 1én 16p. Cac phong hoc cuia nha trudng déu duoc xay dung khang
trang, cac diy nha dugc b tri hop 1i ddm bao an toan va tham mi. C4c phong chirc
ning, phong lam viéc duoc trang bi day du céc thiét bi phuc vu giang day va lam
viéc. Nha truong c¢6 cong trinh v¢ sinh, nha dé xe, hé théng nudc sach, hé théng
thoat nudc, thu gom rac thai ddm bao vé sinh hoc duong. H¢ théng sach thu vién,
thiét bi day hoc twong d6i day du, hién dai dap Gng nhu cau nghién ctru, day hoc
va hoc tdp cua can b gido vién, nhan vién va hoc sinh. Nhu vay, méi truong su
pham va canh quan nha truong ddm bao xanh, sach, dep, an toan, co s& vat chét

dap ung cac hoat dong gido duc trong nha truong.
Tiéu chi 3.1: Khuon vién, khu san choi, san tdp.
Muec 1:

a) Khuon vién dam bao xanh, sach, dep, an toan dé to chirc cac hoat dong

gido duc;
b) C6 cong truong, bién tén triong va tiwong hodc rao bao quanh;

¢) Khu sdn choi, san tdp cé dii thiét bi toi thiéu, dam bdo an todn dé luyén tdp

thé duc, thé thao va cdc hoat dong gido duc cua nha truong.

Miic 2: Khu sén choi, bai tdp dép iimg yéu cau té chire cdc hoat dong gido duc.

M 3: Sdan choi, san tdp bang phdng, c6 cdy béng mat, c6 dé choi, thiét bi
van dong.

1. M6 ta hién trang

Muec 1:

Khuon vién nha truong rong rai, thoang mat, sach dep, an toan dé to chirc
cac hoat dong giao duc [3.1-01]. Nha trudng da trdng nhiéu cay bong mat phuc

vu cho cac hoat dong vui choi, thé dyc thé thao ngoai troi: hé théng ciy bong
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mét dugc trong & san choi trude cira phong thu vién, mot hang cay dugc trong
gilta sn truong va trude khu phong hiéu b, mdi mot cay bong mat déu co bdn
hoa duogc trong da dang cac loai hoa, phia truéc cac 16p hoc va khu hiéu bo co
trdng cac cay canh va nhitng gian hoa gidy duoc uén tia rat cong phu; khuén
vién nha truong duoc don dep vé sinh sach sé, sip xép gon gang va khoa hoc,
nha truong con dit hé théng thung dung rac quanh san trudng dé hoc sinh vit
rac dung noi quy dinh; dic biét, san khdu ngoai trdi c6 mai che rong rii phuc vu
cho céc budi to chuc giao luu, sy kién trong dai nhu cac chuyén dé gido duc,
Poan, Poi, Hoi khoe Phu Pong, khai giang, bé giang; nha truong c6 hé thong
béo chdy, cau thang thoat hiém khi gip su c6 dam bao an toan cho hoc sinh khi
tham gia cac hoat dong gido duc [3.1-01]. Tuy nhién, do quy hoach lai hé thong
co s& vat chat nén nhiéu cdy xanh mdi dugc trong chua di bong mét dé che ning

trén san truong.

Cong truong 2 khu thiét k& hién dai va xay dung kién c: cong cao 3,9m, rong
6,7m; 01 céng phu cao 3,2m rong 1,5m thuén tién cho viéc di lai, dam bdo ATGT;
cong truomg duge 6p gach men mau do, phia chinh giita 13 bién truong mau xanh
dwong ghi du cac thong tin “Uy ban nhan dan Quin Duong Kinh” va c6 logo truong
ghi rd dong chir “Truong Tiéu hoc Hai Thanh”, & du6i ghi sb dién thoai va dia chi ctia
treong; hé thdng twdng rao bao quanh trudng duoc xdy bang gach c6 chiéu cao 0,85m,
phia trén c6 16p rao sit cao 1,65m bao quanh toan bd dién tich dat ctia nha truong
9.659,6m?, ddm bdo an ninh, an toan trudomg hoc [3.1-01].

Cong trinh khu san choi c6 téng dién tich la 3000m?, rong, thodng mat, nén
san bang phang; san choi khu A duoc lat nén bang gach chong tron truot, khu B
san choi lang nén bé tong dam bao tham mi, an toan cho hoc sinh; san truong hai
khu tréng nhiéu cdy bong mat, cdy canh tao khong gian than thién; khu san choi
cla truong con xay dung riéng mot khu san trai tham co nhan tao truoc cua thu
vién truong dién tich 460m?; o lap dit bo db choi lién hoan: tha nhin, xich du, cau
trugt, ciy nam, ban ghé gd... gitip cho hoc sinh hoat dong, vui choi, giai tri sau gio
hoc [3.1-01]. Nha truong chua c6 san tap thé duc thé thao riéng, cac tiét hoc thé
duc hoc sinh tip & khu nha da ning; day ciling 14 diém manh ctia nha trudng Vi nha
da nang co cac dung cu tap luyén can thiét phuc vu cho céac cau lac bo TDTT hang
nam nhu cau 16ng, d4 cau, bong r6... nhat 1a khi troi mua o thé to chirc 16p hoc thé
duc trong nha da nang [3.1-01]; [H11-3.1-02].
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Murc 2:

Nha truong c6 khu san choi dién tich 3000 m? | véi sb hoc sinh toan truong
1059 hoc sinh, dién tich binh quan 2,83m? hoc sinh, vi thé nha truong c6 quy hoach
khu san choi khoa hoc, san choi dugc trai tham cé xanh, sach, dep; ddm bao an toan
cho hoc sinh khi vui choi, nha truong con co khoang san rong nén san bang phang
duoc 1at gach sach dep co thé t6 chirc cac hoat dong giao duc nhu: Lé khai giang,
Tét Trung thu, cac chuyén dé doan doi, cac hoat dong trai nghi€ém, cac cau lac bd
thé duc thé thao... Nhitng ndm hoc qua, bai tap ctia hoc sinh dugc thay thé béng nha
da niang duoc thiét ké hién dai: c6 phong da ning dién tich 295m? rong rii, thoang
mat; c6 khu vé sinh riéng biét danh cho nam va nit tong dién tich 1a 9m? c6 lap
hé thong binh ndéng lanh day du, c6 nha kho va san khau rong 35m?; nha da ning
dugc trang bi 10 ban inox, 200 ghé inox, 01 bd loa may cong suét 16n phuc vu
cho cac hoat dong HKPD, biéu dién TDTT va cac su kién khac cta nha truong
[3.1-01]; [H11-3.1-02]. Trong nhiéu nim hoc qua, nha trudng duoc Phong
GD&DT déanh gia tét vé canh quan, moi truong su pham va co sd vat chit dap tng
duge nhu cau hoc tap, vui choi cua hoc sinh, truong dam bao xanh, sach dep, an
toan, khu san choi, nha da ning dap Gng yéu cau to chic cac hoat dong gido duc
[H11-3.1-03].

Mic 3:

Séan choi dugc quy hoach gon gang, thodng mat, sach dep: khu A va khu B cua
nha trudng c6 khoang san rong rai dap tmg cac hoat dong tap thé to chirc tai sin trudng;
ngoai ra, san choi trudc cira thur vién nha truong dién tich 460 m?, dugc trai tham co
xanh nhan tao dam bao vé sinh, an toan cho hoc sinh khi vui choi; xung quanh
san choi c6 hang cAy bong mat, ghé da, cic bo d6 choi: tha nhin, bo d6 choi lién
hoan, xich du... dam béo tinh thAm mi, thuan lgi cho hoc sinh vui choi va hoc
tap [3.1-01]. San tap cua hoc sinh hoan toan sir dung nha da nang: nha da nang
phuc vu cho viéc tap luyén TDTT va t6 churc cac hoat dong giao duc, hoan thanh
dua vao su dung tir thang 12 ndm 2020 ddm bao an toan theo quy dinh tai Thong
tu 28 nam 2020 ban hanh Diéu 1& truong Tiéu hoc; trong nha da nang duoc trang
bi day du cac dung cu luyén tap thé duc thé thao cua cac mon nhu: bong chuyén,
cau 10ng, da cau, nhay day... Mdi nim hoc, nha truong déu c6 ké hoach bd sung

co s& vat chat theo hudng ngay cang hién dai [3.1-01].
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2. Piém manh

Nha trudong c6 nha da ning xay dung kién cd, rong rai ndm ngay trung tim
truong, trong nha da nang cé trang thiét bi hién dai phuc vu cho cac hoat dong thé
duc thé thao va cac hoat dong khac cia nha truong.

3. Piém yéu

Do quy hoach lai hé thng co so vat chat nén nhiéu ciy xanh chua du bong
mat dé che nang trén san truong.

4. Ké hoach cii tién chat lwong

DPé khuon vién nha truong dam bao xanh, sach, dep, ndm hoc 2022 - 2023,
Ban giam hiéu nha trudng giao cho Poan thanh nién, Poi thiéu nién chim soc ciy
xanh. Mdi 16p 1a mot chi d6i nhan chim soc 01 bon cay, trong bd sung cay hoa va
cdy vién bon dam bao tao canh quan cho San trudng ludn xanh, sach, dep. Cac 16p s&
trich mot phan quy 16p dé mua bd sung mdt s6 cay, dung cu: x0, xéng, phan bén ..
dé cham soc cay xanh.

5. Tw danh gia: Pat Muc 3.

Tiéu chi 3.2: Phong hoc, phong hoc b mén va khéi phuc vu hoc tap.

Muec 1:

a) Pii méi 16p mét phong hoc riéng, quy cach phong hoc theo quy dinh;

b) Ban, ghé hoc sinh ding tiéu chudn va dit ché ngéi cho hoc sinh; c6 ban
ghé phir hop cho hoc sinh khuyét tit hoc hoa nhdp (néu cd); ban, ghé gido vién,
bang lop theo quy dinh;

¢) Co hé thong deén, quat (6 noi cé dién); cé hé thong ti dung ho so, thiét bi
day hoc.

Muc 2:

a) Dién tich phong hoc dat tiéu chudn theo quy dinh;

b) Tii dung thiét bi day hoc ¢é di cdc thiét bi day hoc;

¢) Kich thwée, vit liéu, két cdu, kiéu dang, mau sdc ban, ghé hoc sinh theo
quy dinh.

Muc 3:
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C6 cdc phong riéng biét dé day cdc mén am nhac, my thudt, khoa hoc va ngogi
ngit; ¢6 phong dé hé tro cho hoc sinh ¢é hoan canh khé khén, hoc sinh ¢é ning

khiéu (néu c6).
1. Mo ta hién trang
Mtc 1:

Nha trudng c6 29 phong hoc du cho 29 16p hoc 2 budi/ ngay, quy cach
phong hoc dugc trang tri theo quy dinh: cac phong hoc déu dam bao thoang mat
vé mua hé, 4m vé mua dong, c6 2 cira ra vao dam bao viéc thoat hiém cho hoc
sinh, mdi phong ¢ 4 cira s6 rong dam bao d anh sang cho hoc sinh hoc tip va
mdi 16p déu co bd rem che nang; trong 16p hoc, déu duogc trang tri anh Bac HO,
trich thu Bac H9, 5 diéu Bac HO day, tranh anh, bang thi dua, lang hoa, gia sach...,
cac phong hoc c6 du ban ghé cho gido vién va hoc sinh, c6 01 bang 16p, ti dung
d6 dung day hoc cua gido vién va d6 dung hoc tap ctia hoc sinh, ti vi, mdy tinh,
may chiéu, may soi [H11-3.2-01]; [H6-1.6-06]. Nhu vy, tat ca cac phong hoc déu
dat chudn theo quy dinh.

MBJi 16p hoc duge bb tri tir 22 - 24 bd ban ghé du chd ngdi cho hoc sinh,
ban ghé hoc sinh 14 loai 2 ngian danh cho 2 hoc sinh/ ban diing quy dinh chuin cta
B6 Gido duc va Pao tao, phu hop voi tirng khoi 16p, ddm bao mdi hoc sinh mot
chd ngdi, mau sic dam bao tinh thAm my pht hop v6i méi truong hoc tap clia hoc
sinh; mdi phong hoc c6 01 bd ban ghé gido vién, c6 01 bang 16p treo trén tudng
& vi tri dang quy dinh vé vé sinh y té hoc dudng, toan bd bang trong nha trudng
déu 1a bang tir duoc son chdng 16a mau xanh, mit trude clia bang 13 bang tir co
thé gan nam cham, c6 dong ké ngang va dong ké 6 li rd rang phu hop véi timg
khéi 16p, bé mat bang nhan min dé viét phan [H6-1.6-06]. Tuy nhién, mét sb 16p

c6 bang, ban ghé, ti di cii can dugc thay thé.

100% phong hoc ¢6 ldp hé théng bong dién tring dam bao anh séng cho
hoc sinh, mdi phong hoc déu dugc trang bi 2 - 4 chiéc quat tran, 4 - 6 chiéc quat
treo tudng, 13 phong hoc trang bi 2 - 3 diéu hoa hai chiéu dam bao cho hoc sinh
mat vé mua he, 4m vé mua déng; 100% cac phong hoc déu c6 hé théng tu dung
hé so, thiét bj day hoc (01 ti1) [H6-1.6-06]. Cac trang thiét bi ctia phong hoc dam
bao quy dinh, trong mdi phong hoc c6 thém tu dung sach, bao, truyén, mot s 16p
con trang tri cdy xanh tao moi truong hoc tap than thién voi hoc sinh [1.6-09].
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Murc 2:

Nha trudng c6 29 phong hoc, trong d6 12 phong day nha B ¢6 dién tich 57m?;
17 phong ddy nha C va khu 2 c6 dién tich 52m?, cic phong trang tri dep, dat tiéu
chudn 1,25m? hoc sinh theo quy dinh, phong hoc dugc xdy dung kién cd, vimg chic,
thoang mat, day du trang thiét bi dam bao quy dinh [H11-3.2-01].

Tu dung thiét bi day hoc bﬁng sit son tinh dién, c¢6 bon ngan gilp giao vién
va hoc sinh dung tai liéu phuc vu cong tac day va hoc, trong ti co: do dung day
hoc gido vién muon & phong thiét bi cling nhu d6 dung gido vién ty 1am dé phuc
vu cong tac giang day, co6 hd so gido vién, co sach tham khao cho gido vién va
hoc sinh, c6 v& va do dung hoc tap tai 16p ctia hoc sinh, ¢6 do dung cho cong tac
ban tru tai 16p cua hoc sinh, dau nam va cudi mdi nim hoc nha truong déu tién

hanh kiém ké tai san va ban giao tai san 16p hoc cho gido vién [H6-1.6-06].

Ban ghé hoc sinh trong mdi phong hoc déu dat tiéu chuan theo dung quy
cach cia B0 GD&DT, B Khoa hoc va Cong ngh¢, Bo y té: ban hoc sinh duoc
dong kiéu 02 chd ngéi, kich thudc ban cao 0,615 m, mat ban dai 1,2 m, rdng
0,42m; mat ban, mat ghé duoc lam béng gd ép chiu luc, chan ban va chan ghé
duoc lam bé“mg sat hinh chiu luc tét, ban ghé duogc két cAu chic chin, chiu duoc
su di chuyén thudng xuyén; ban ghé dugc son mau vang van gb hop 1y dam bao
tinh thdm mi, pht hop véi ltra tudi hoc sinh va dam bao du sb luong ban ghé cho
hoc sinh trong mdi 16p hoc [H6-1.6-06].

Muc 3:

Ngoai cac phong hoc vin héa, nha truong cd ddy du cac phong hoc bo mén:
01 phong Am nhac c¢6 18 bo ban ghé, 01 dan Ooc-gan, thanh phach, kén, tranh anh
dic trung ctia bd mon; 01 phong M¥ thuat c6 40 chiée ghé, 50 bo gia vé, 10 ban luc
ning, 03 gia goc dé nguyén vt liéu va bai v& cua hoc sinh; 01 phong Ngoai ngir
c6 01 b may tinh, 01 ti vi man hinh 51 inch, 01 chiéc bang trugt, ¢6 ta chira cac
thiét bi 6 dung dic trung cho cac bd mon, cac thiét bi thuong xuyén duoc khai thac
mot cach hiéu qua phuc vu viéc giang day va hoc tap; c6 01 phong hd tro hoc sinh
c6 hoan canh kho khin va 01 phong hd trg tu van hoc dudng déu duoc trang bi tu
dung tai liéu, ban ghé du tiéu chuan theo quy dinh; cac phong hoc bdé mén duoc
ké v&, trang tri thAm mi dep theo dung dic trung cta phan moén [H11-3.2-02];
[H6-1.6-06].
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2. Piém manh

Truong Tiéu hoc Hai Thanh c6 du cac phong hoc van hoa dam bao mbi 16p
mot phong hoc riéng bi¢t, dién tich cac phong hoc vuogt chuén, trong cac 16p hoc
déu trang bi d6 dung hd tro day hoc hién dai: ti vi, may tinh, may chiéu, may soi
va duoc két ndi Internet. Cac phong hoc duoc trang tri mang tinh tham my, khoa
hoc tao moi trueong hoc tap than thién cho hoc sinh.

3. Piém yéu
Mot s6 10p hoc co: ban, ghé, bang va ti da cii can duoc thay thé.
4. Ké hoach cii tién chat lwong

Hiéu trudng nha trudng tham muu, dé xudt xin cap trén bo sung cip 50 bo
ban ghé, 5 bd bang truot, 5 tu dé thay thé céac thiét bi da ci, héng tai cac phong hoc.
Du kién thang 1/ 2023 hoan thanh viéc thay thé, bo sung co so vat chat trong cac
16p hoc dé phuc vu cong tac giang day ngay mot tot hon.

5. Tw danh gia: Dat Muc 3.
Tiéu chi 3.3: Khéi hanh chinh - qudn tri.
Muc 1:

a) CO phong gido duc nghé thudt, phong hoc tin hoc, phong thiét bi gido
duc, phong truyén thong va hoat déng Déi ddp vmg cdc yéu cau téi thiéu cdc hoat

dong giao duc,

b) Khoi phong hanh chinh - qudn tri dap g cdc yéu cau toi thiéu cdc hoat

dong hanh chinh - quan tri cua nha truong;
c) Khu dé xe duwoc bé tri hop Iy, dam bao an toan, trat tu.
Muic 2:

a) Khéi phong phuc vu hoc tdp va khoi phong hanh chinh - qudn tri theo
quy dinh; khu bép, nha an, nha nghi (néu c6) phdi dam bdao diéu kién sirc khde,

an toan, vé sinh cho giao vién, nhdn vién va hoc sinh;
b) Co noi luu triv ho so, tai liéu chung.
Murc 3:

Khéi phong phuc vu hoc tdp, phong hanh chinh - quan tri ¢é ddy dii céc thiét
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bi, dege sdp xép hop Iy, khoa hoc va hé tro hiéu qua cdc hoat ddng nha truong.
1. M6 ta hién trang

Nha truong c¢6 cac phong day mon Am nhac, M thuat, Tin hoc riéng biét,
mdi phong déu co dién tich rong 61,7m?, 01 phong thiét bi gido duc rong 30m?,
01 phong hoat dong d6i chung v&i phong y té rong 30m, 01 phong truyén thong
chung phong hoi trudng rong 103m?, cac phong déu duge trang bi day du cac thiét
bi day va hoc: phong Am nhac va phong mi thuat duoc trang bi day du cac thiét
bi, d6 dung day hoc theo ding dic trung phan mén; phong tin hoc trang bi 26 bd
may tinh két néi internet, 01 bang truot, 01 ti vi, 25 ban may tinh; phong thiét bi gido
duc ¢6 03 ti kinh sat, 01 ta ) dé dung thiét bi hoc tap cua gido vién va hoc sinh, 05 gia
treo tranh, 01 bd ban vi tinh, 02 quat tran. . .; phong truyén thong rong rii duoc trang tri
sip xép khoa hoc, trén tuong treo bang khen, gidy khen va cac thanh tich, hoat dong tiéu
biéu ctia nha truong; phong doan déi duoc trang bi 03 th sat, 01 ta gb dung tai liéu, d6
dung, 01 b tréng, 01 bo may tinh, 01 bo ban ghé, bang biéu, bang khen, co luu niém
ctia doi [H11-3.2-02]; [1.6-09]; [H6-1.6-06]. Nhu vay, cac phong voi day du trang
thiét bi da dap Gmg yéu cau tbi thiéu cac hoat dong gido duc. Tuy nhién, nha truong

con thiéu mot phong tin hoc & khu B.

Khéi phong hanh chinh - quan trj ctia nha trudng c6 day du cac phong déap
g yéu cau tdi thiéu cac hoat dong hanh chinh bao gdm: 01 phong hiéu trudng dién
tich 40,8m?, 01 phong pho hiéu truong dién tich 19,6m?, 01 phong ké toan dién tich
19,6m? 01 phong hoi truong chung véi phong truyén théng dién tich 103m?, 01
phong bao vé dién tich 20m?, 01 phong tiép dan dién tich 19,6m?, 02 phong gi4o vién
mdi phong dién tich 30m?; céc phong déu c6 diy du cac trang thiét bi t6i thiu dé
lam viéc nhu: ban ghé, ti1 tai liéu, may vi tinh, may chiéu...; khu hanh chinh - quan
tri dam bao du sb lugng phong dap tmg duge yéu cau tbi thiéu cho cac hoat dong
clia nha truong va cac tiéu chuan ciia trudng chuan qudc gia [H11-3.3-01].

Nha truong ¢ 02 nha dé xe cho can bd, giao vién, nhin vién véi tong dién
tich 1a 180m? dugc bé tri & vi tri ngay cong chinh vao nén thuan tién cho viéc guri
va tra xe, khong anh hudéng dén hoat dong hoc tap cua hoc sinh; 02 nha dé xe cho
hoc sinh véi dién tich 200m% 01 nha dé xe cta hoc sinh sat cong chinh ctia trudng
da duoc ning nén cao tranh mua Iyt, 01 nha dé xe khac ¢ sau ddy nha A ngay cong
phu; nhu vay viéc bd tri khu vire nha xe hop i, tranh tn tic giao théng khi hoc sinh

dén truong va sau gid tan truong; cac nha xe duoc 1am bang khung thép, mai lop
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ton ma mau, nén nha xe dugc do bé tong khong danh mau tranh tron trugt, viéc to
chirc hoat dong trong gilr xe ddm bao an ninh, an toan truong hoc, viéc quan li tai

san, thiét bi luén duoc nha trudng cha trong [1.6-09].
Mt 2:

Khéi phong phuc vu hoc tip va khdi phong hanh chinh - quan tri theo quy
dinh: Phong ké toan - van thu rong 19,6m? trong d6 c6 04 ti dung ho so, 01 may
tinh, 01 may in duoc bay tri hop 1y; Phong hoi truong chung voi phong truyén
théng rong 103m?trong d6 c6 12 b ban hop dung quy dinh, mot loa may, 03 mic
cam tay va 01 mic dé ban, 01 b may chiéu phuc vu cho cac hoat dong; 01 phong
thiét bi dién tich 30m?; 01 phong thu vién dién tich 30m?, 02 phong doc thu vién,
moi phong co dién tich 90m?, 01 phong bao vé rong 20m?, 01 phong Poi chung
phong y té ¢ dién tich 30m? duoc trang tri khau hiéu, tranh anh vé truyén thong
nha truong, vé hoat dong Do, cac hoat dong ngoai khoa, bé“mg khen cua B4i1, dung
cu ctia Doi thiéu nién; phongy té duoc trang bi: 01 givdong bénh, ban ghé, ta dung
hé so, ti thube 02 ngan lam bang nhom kinh véi cac loai thube thiét yéu, dung cu
y té thiét yéu dam bao quy dinh nhu: bong bing, cc loai thudc can thiét phuc vu
cho viéc so cip ctru hoc sinh va gido vién; trong phong y té con duogc trang bi gia,
ca cOc, nhiét ké, cao, bdng, bang, gac, oxi gia, thude phuc vu so ctru kip thoi; hang
nim nhdn vién lam céng tac y té kiém nhiém ctia nha truong két hop véi tram y
té phuong cham soéc stic khoe, kham strc khoe dinh ki cho hoc sinh vao dau va
cubi nam hoc; C6 02 phong nghi gido vién duoc trang bi ban ghé, vat dung day
du; ¢6 01 phong kho dé chira cac d6 dung, vat dung [H11-3.3-01]; [H11-3.3-02];
[H11-3.3-03]; [H11-3.3-04]; [H11-3.3-05]; [H11-3.3-06]; [H11-3.3-07]. Nha
truong ¢6 01 bép an dién tich 57 m? duogc trang bi day du cac trang thiét bi dam
bao bép an mot chiéu: khu so ché va gia cong g6m ti lanh, bd chéu rira inox 3 hd,
khu bép ndu gdm quat hat céng nghiép, bép 3 cong nghiép, ti com cong nghiép,
khu soan chia thic an gém 03 bo ban soan chia inox, tu séy bat inox, gia bat
inox...; 01 khu an ban tra dién tich 57 m?, ¢o day du ban ghé va khay an inox dam
bao vé sinh an toan phuc vu cho hoc sinh an ban tra [H11-3.3-08]; [H11-3.3-09].
Cubi ddy nha ting 2 ddy nha B c6: 02 phong ngu cho hoc sinh ban trt dién tich
mdi phong 57 m? dugc trang bi 18 - 20 giudng ting, trong phong c6 04 quat tran,

06 quat treo tuong phuc vu viéc ngu nghi cho hoc sinh, Phong gido duc kiém tra
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dinh ki va danh gia bép 4n ctia nha trudng co hé thong co s vat chét tét, bd tri
khoa hoc, dam bao an toan, v€ sinh [H11-3.1-03].

Nha trudng c¢6 01 phong luu trix hd so riéng dién tich 30 m?, tai liéu chung
duogc sip xép tai hai ta dyng ngin nip va khoa hoc, ngoai ra tai cac phong lam

viée déu co ta luu trir hd so riéng [H11-3.3-01].
Murc 3:

Tat ca cac khoi phong phuc vu hoc tap, phong hanh chinh - quan tri duogc
bd tri & vi tri thuan tién cho hoat dong quan ly, day hoc: trong cac phong déu duoc
trang bi day du thiét bi, ban ghé theo quy dinh véi hé thdng chiéu sang dam bao,
dap tng nhu cau sir dung, nhiéu phong duoc lap dat may diéu hoa; c6 dy du cac
loai may van phong duoc két ndi mang internet, may in dap ung nhu cau xay dung
van ban, phuc vu cong tac hanh chinh, c6 ti dung ho so s sach chuyén mon [1.6-
09]; [3.3-10]; [3.3-11]. Phong hoi trudng chung phong truyén thong rong 120m?,
thoang mat, lép dat 06 quat tran, 01 quat treo tuong, 03 diéu hoa, 01 bo loa dai Am
thanh, 01 bd may projecter... phong dugc trang tri khau hiéu, tranh anh vé truyén
thong nha truong, bang khen, gidy khen céc cap trong ting nim hoc [H11-3.3-02];
[1.6-09]. Nhu vay, cac phong ctia khéi hanh chinh - quan tri v6i diéu kién vé trang
thiét bj day du va dugc sap xép khoa hoc, hop 1i gop phan cho ké hoach ctia nha
truong duoc thuc hién mot cach dﬁy du, chinh xac, bai ban va tir d6 s€ nang cao

hi€u qua gido duc cua nha truong.

2. Piém manh

Nha truong c6 khu bép an, nha an rong rai, co cac trang thiét bi hién dai
dam bao tiéu chuin bép an mot chiéu.

3. Piém yéu

Hién nay nha trudng con thiéu mot phong tin hoc & khu B.

4. Ké hoach cai tién chat lwong

Nam hoc 2022 - 2023, Hi€u truong nha trudng tang cudng cong tdc tham
muu véi UBND Quan xin kinh phi stra chita lip ddt phong tin hoc tai khu B va van
dong ngudn tai trg ctia to chirc Happy Tree Han Qudc: 21 b may tinh va ban may
tinh, dap (mg yéu cau truong dat chuan qubc gia Mirc 2 va kiém dinh chat lugng
cap do 3.
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5. Tw danh gia: Dat Muc 3.
Tiéu chi 3.4: Khu vé sinh, hé thong cép thodt nudc.
Muc 1:

a) Khu vé sinh riéng cho nam, nit, giao vién, nhdan vién, hoc sinh dam bao
khong 6 nhiém maéi truong; khu vé sinh dam bao sw dung thudn loi cho hoc sinh

khuyét tdt hoc hoa nhap;

b) C6 hé théng thodt mede dam bdo vé sinh méi trwong; hé thong cap nudc

sach dam bdo nuwoc uong va nuwoc sinh hoat cho giao vién, nhdn vién va hoc sinh;
¢) Thu gom rac va xw ly chat thai dam bao vé sinh moi truong.
Muc 2:

a) Khu vé sinh dam bao thuan tién, duoc xdy dung phu hop voi canh quan va

theo quy dinh;

b) Hé thong cdp mdc sach, hé thong thodt nude, thu gom va xir Iy chat thai

dap wng quy dinh cua Bo Gido duc va Dao tao va Bo Y té.
1. M6 ta hién trang
Mirc 1:

Nha truong c6 du sb luong nha vé€ sinh dugc b tri ngay tai cac toa nha thuan
tién cho hoc sinh, gido vién, nhan vién khong phai di xa, ¢6 04 nha v¢ sinh va mot
khu rira tay danh cho can b, gido vién: khu nha A c6 02 nha (¢ tang 1, 2) duoc
ngan riéng bi¢t cho nam va nir, ngdn nha vé€ sinh giao vién nam c6 02 bd v¢ sinh
bét dﬁy dta bod phan xa nude ¢ vach ngan va 02 la bo tiéu tién kém theo 02 van x4
nude dong bo, 01 la bo rira tay kém theo 01 guong soi va nudc rira tay diét khuan;
trong ngan nha vé sinh nit, c6 02 bd bé v€ sinh bét dﬁy da bd phan xa nude co vach
ngin, 01 la b rira tay kém theo 01 guong soi va nudc rira tay diét khuan; khu nha
B ¢4 03 nha vé sinh hoc sinh, mdi tAng mot nha vé sinh ¢ cudi diy duoc ngan cach
riéng biét cho nam va nir bang tuong kin, trong mdi ngin nha vé sinh nam déu c6
2 bo bé vé sinh bét, 02 la bo tiéu tién kém theo ddy du bd phan xa nudc, cd vach
ngin; 02 la bo rira tay kém theo nudc rira tay diét khuan; trong ngin nha vé sinh nir
déu c6 02 bd vé sinh bét day du bd phan x4 nude, cd vach ngin; 02 la bo tiéu tién
kém theo diy du b phan xa nudc, 02 la bo rira tay kém theo nudc rira tay diét
khuan; khu C ¢6 01 nha vé sinh (tdng 1) dugc ngan cach 3 phong, c6 01 phong vé
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sinh danh cho gido vién nir, trong nha v¢ sinh c6 01 bd bét vé sinh, 01 guong soi,
01 la bo rtra tay; 02 phong vé sinh hoc sinh dugc ngan cach riéng biét cho hoc sinh
nam va hoc sinh nit bang tuong kin; trong mdi ngin nha vé sinh nam va nit déu c6
cAu tao déng bo nhu nha v¢ sinh cua day nha A, trong ngan nha v¢ sinh nam c6 4
bd bé vé sinh bét ddy di bo phan x4 nudce, cd vach ngin va 05 la b tiéu tién kém
theo van xa nudc déng bo; 05 la bo rira tay keém theo va nudc rua tay di¢t khuén,
trong ngan nha v¢ sinh nitr c6 07 bd bé v€ sinh bét déy da bo phan xa nudce, c6 vach
ngin; 05 la bo rira tay kém theo 01 guong soi va nude rira tay diét khuan; trong cac
nha vé sinh déu c6 chiu rira tay kém theo nudc rira tay sat khuan va hé théng nudce
xa ddy du (ngudn nudc may dé xa do cong ty TNHH mdt thanh vién cap nude Song
He - Duong Kinh - Hai Phong) [H6-1.6-06]; [1.6-09]; [3.4-01]; [3.4-02]. Ngoai ra,
nha trudong hop déng v&1 mot nhan vién vé€ sinh nén cac khu vé sinh dugc quét don
sach s& hang ngdy, giam thiéu viéc gy 6 nhiém méi truong [3.4-03]; [3.4-04]. Tuy
nhién day nha C, 16i ra nha vé sinh cOn nhiéu bac 1én Xuéng, anh hudng dén viéc

di chuyén cua hoc sinh khuyét tat hoc hoa nhap.

Pé dam béo nuée sach uéng va sinh hoat cho gido vién, nhan vién va hoc
sinh, nha trudng hop ddng mua nudc udng tinh khiét cuia Céng ty TNHH Hai
Long cho gido vién va hoc sinh nudc udng hang ngay [3.4-05]; [3.4-06];
[H11-3.4-07]. Nha trudng mua va stt dung ngudn nuéc may do Cong ty TNHH
mdt thanh vién cap nuéc Song He - Duong Kinh - Hai Phong, cung cip phuc vu
nhu cau nudc sinh hoat cho hoat dong day va hoc cia GV va HS, rtra san truong,
tudi cdy, phong chay chita chay... [3.4-01]; [3.4-02]. Nha truong c6 hé thong cong
thoat nude 14 hé théng céng hop bé tong c6 nip ddy: Kich thude rong x sau =
40cm x 70cm chay dai doc xung quanh day nha A; canh cac day nha B, C va chay
ngang qua dau va cudi san truong, giita cac nip day déu dé chira khe thoat nudc
dai40 cmréng 1 cm dé thoat nudc nhanh va tién cho viéc nao vét dat cat trén toan
hé théng dudng cong, hé thong cong thoat nudc duge dan tdi cac hd ga c6 nap bé
tong day kin duoc thoat vao hé théng thoat nude ciia phuong Hai Thanh, dam bao
thoat nudc nhanh khi c6 mua 16n [3.4-08].

Nha truong c6 hé théng thung rac dé thu gom rac thai tir hoat dong sinh
hoat ctia nha trudng gdm 27 thung rac ¢& 16n c6 nap diy dit & dau cac ting day
nha A, B, C, khu B, vudn trudng va gan phong bao vé [H6-1.6-06]. Cudi ngay,
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rac duoc nhan vién ciia cong ty rac Moi trudng d6 thi Hai Phong thu gom chuyén
di xur 1y theo hop dong [3.4-04].

Murc 2:

Khu vé sinh cua can bd gido vién, nhan vién va khu v¢ sinh ctia hoc sinh
duoc xay dung, Sép dat & vi tri thun loi vé duong di va khoang cach, phu hop voi
canh quan cua truong hoc, nha vé sinh ctia hoc sinh dugc bo tri & tung tﬁng cua
diy nha B, C, nha vé sinh hoc sinh duoc thiét ké kiéu tu hoai, dién tich dat 55m?
mat san bén trong co trang bi thiét bi phuc vu cho hoc sinh nhu bon vé sinh tu
hoai, c6 bon rira tay, xa phong sat khuan guong soi, khu nha vé sinh cta can bo
gido vién cho hai ngin riéng biét cho nam va nit, mdi ngin co6 dién tich 40m? theo
thiét ké ctia cac day nha chic ning hién nay duoc sip xép cudi khu phong chirc
ning, gan voi cac phong ban nén can bd gido vién va nhan vién di lai thuan tién;
bén trong khu vé sinh ctia cdn b gido vién va nhan vién duogc trang bi day du cac
thiét bi, do dung nhu: bon vé sinh tu hoai, chiu rira tay, guong soi, khan, giéy lau,
nudc rua tay vé sinh... [H6-1.6-06]. Nha v¢ sinh ludon dugc don dep sach s€, vé
sinh thom mat, thiét ké 6p tuong da tring bong tao khong gian thoang ding,
truong duge Phong GD&DT quin Duong Kinh danh gia tét vé cong tac vé sinh
cua trurong [H11-3.1-03].

Nha truong hop dong mua nudc udng tinh khiét cia Cong ty TNHH Hai
Long (c6 gidy chiing nhan dat tiéu chuan cia S¢ y té thanh ph Hai Phong) cho
can bo, gido vién, nhan vién va hoc sinh dung hang ngay [3.4-05]. Nudc udng
luén dugc cung cép dﬁy dt vugt mire chuén tbi thiéu cho hoc sinh: 0,5 1it/1 budi
hoc vao mua hé va 0,3 1it/1 budi hoc vao mua dong dap ing quy dinh ctia B6 Gido
duc va Pao tao va BO Y té, nhiéu 16p hoc c6 binh nudc ndéng lanh dé dam bao
nudc udng am cho hoc sinh vé mua dong [H11-3.4-07]; [H6-1.6-06]. Hé thong
thoat nudc ctia nha truong dugc quy hoach tong thé, dap tng yéu cau hop vé sinh,
khong gay dong nudc trong san truong, ti€u thoat nudc nhanh khi mua to; hé
thng thung réc c6 nip day duoc nha truong bd tri dé ¢ hanh lang cac ting dam
bao cho hoc sinh d6 rac thuan tién dung quy dinh ciia nha trudng, trudc va sau gid
tan hoc, nha trudong co6 lao cong thu gom rac & cac 16p, gitp 16p hoc, khuon vién
nha truong ludn sach s&, thoang mat [3.4-08]. Cudi ngay nhan vién lao cong gom
rac, chuyén cho nhan vién cta cong ty rac moi truong do thi Hai Phong thu gom
chuyén di xtr Iy theo hop dong cua nha truong voi cong ty [3.4-03]. Nhu vy, nha
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truomg c6 hé thong cip nude sach, hé théng thoat nudc, thu gom va xir Iy chit thai
dap tmg quy dinh cua B6 GD&DT va Bo Y té.
2. Piém manh

Khu vé sinh gido vién va hoc sinh c6 dién tich rong, sach s€ dugc thiét ké
ddng b, hién dai va bd tri ngay tai cac toa nha phu hop v6i canh quan nha truong

va thudn lgi cho can b9, gido vién, nhan vién va hoc sinh.
3. Diém yéu

Day nha C, 161 ra nha v¢ sinh con nhiéu bac 1én xudng, anh hudng dén viéc

di chuyén cua hoc sinh khuyét tat hoc hoa nhap.
4. K¢ hoach cai tién chat lwong

Pong chi Hiéu trudng nha trudng giao cho ké toan 1ap ké hoach, du trt kinh
phi stra chira 16i di ra khu vé sinh day nha C thuan ti¢n cho viéc di chuyén cua hoc
sinh khuyét tat hoc hoa nhap, kinh phi ldy tir ngudn nghiép vu ctia nha truong. Dy
kién thang 9/2022 cong trinh hoan thanh.

5. Tw danh gia: Dat Muc 2.
Tiéu chi 3.5: Thiét bi.
Muc 1:

a) Co du thiét bi van phong va cac thiét bi khdc phuc vu cdc hoat dong cua

nha truong;

b) Cé dii thiét bi day hoc ddp vng yéu cdu t6i thiéu theo quy dinh;

¢) Hang nam cdc thiét bi dwoc kiém ké, siva chita.

Muc 2:

a) Hé thong may tinh dwoc két noi Internet phuc vu céng tdc qudn 1y, hoat
dong day hoc;

b) C6 du thiét bi day hoc theo quy dinh;

¢) Hang ndm, dwoc bé sung cdc thiét bi day hoc va thiét bi day hoc tir lam.

Mc 3: Thiét bi day hoc, thiét bi day hoc ty lam dwoc khai thac, sw dung hiéu
qud ddp g yéu cau ddi méi ndi dung phirong phdp day hoc va ndng cao chdt lwong

gido duc cua nha truong.
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1. M6 ta hién trang
Muc 1:

Nha trudng trang bj day du thiét bi vin phong va cac thiét bi khac phuc vu
cac hoat dong cua nha truong: Truong c6 68 mdy tinh dé ban, 08 may chiéu, 06
may in, 01 may photo phuc vu cho cong tac quan li va giang day; phong Hi¢u
truong ¢6 01 may tinh, 01 laptop, 01 may in; phong Pho Hiéu trudng c¢6 02 may
tinh, 02 mdy in; phong ké toan vin thu ¢6 01 laptop, 01 may in; 29 phong hoc déu
c6 may tinh, phong tin hoc ¢6 26 may tinh; c6 01 dan ooc - gan dung cho day am
nhac; 01 gian 4m thanh cong suat 16n phuc vu hoat ddng chung ngoai troi va trong
hoi truong [1.6-09]; [H6-1.6-06].

Hién nay truong da co thiét bi 16p 1,2 va lép 3, 4, 5 theo yéu cau toi thiéu
dap Gmg cac hoat ddng day va hoc: s6 luong d6 dung trong phong thiét bi ctia khoi
1 1a 7, khéi 2 14 580, khéi 3 13 6, khéi 4 13 4, khéi 5 13 4, @6 dung chung 1a 524
[H11-3.5-01]; [H11-3.5-02]. P6 dung day hoc dugc quan 1y va theo ddi thong qua
s6 danh muc thiét bj day hoc, trong phong thiét bi c6 ndi quy, ti trung bay do
dung day hoc cua céc t6 khdi, 100% phong hoc duoc trang bi ti vi, may chiéu,
may soi phi vat thé, loa 4m thanh phuc vu cho viéc day va hoc, phong tin hoc dugc
UBND quin cip méi: 26 bd may tinh, 25 ban tinh, 20 ghé, phong m¥ thuat 10 ban
luc ling, 10 gid v& gb, 40 chiéc ghé, mdi phong bd mon déu duoc trang bi 01 ti
vi moi [H11-3.5-03]; [H6-1.6-06]. Tuy nhién, 16p 1, 2 thay sach nén d6 dung hoc
tap cua hoc sinh va do dung day hoc ctia gido vién con thiéu; 16p 4, 5 chuén bi

thay sach nén d6 dung khéng dugc bd sung thudng xuyén.

Hang nam, hé théng may tinh duoc cap mdi, bao dudng, sira chita thuong
xuyén phuc vu tot moi nhu cau cho cac hoat dong quan 1y va gido duc, mdi nim
hoc, Ban Giam hiéu nha truong thanh 1ap t6 kiém tra cting can bo thiét bi thuong
xuyén ra soat, kiém ké, bao céo dd dung va thiét bi day hoc, tir d6 théng ké dé 1én
ké hoach stra chita, ning cap, bo sung, mua mgi do dung thiét bi hang nim dam
bao du d6 dung day hoc theo quy dinh [H11-3.5-02]; [H11-3.5-04]; [H11-3.5-05].

Mtc 2:

Hé théng may tinh duoc két ndi Internet c6 duodng truyén cap quang, hé
thong b phat Wifi duoc bd tri & cac vi tri hop 1i luén dam bao phuc vu tot moi
nhu ciu cho cac hoat dong quan 1y va gido duc [H11-3.5-06]; [3.5-07].
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Truong c6 phong thiét bi dugc trang bi day du thiét bi gido duc, d6 dung
day hoc duoc nhan vién thiét bi quan Iy va theo ddi thong qua s6 danh muc thiét
bi day hoc va s6 sir dung thiét bj [H11-3.5-01]; [H11-3.5-02]; [H11-3.5-03].

Hang nam, nha truong phat dong gido vién tu 1am dd dung day hoc phuc
vu mot s6 mon hoc nhu: dd dung mén Toan, Thu cong, M1 thuat, thiét ké bai giang
dién tir E-learning, bai giang dién tir, bai giang truc tuyén c6 chat luong tdt, trong
cac cudc thi gido an nha truong déu dat giai nhat cap quan [H11-3.5-02]; [3.5-08].
Vao dau mdi nam hoc, nhan vién thiét bi nha trudng déu 1ap ké hoach trinh Hiéu
truéng mua sam bd sung céc thiét bi day hoc dé dam bao cung tmg du thiét bi cho

nhu cau day va hoc cho giao vién, hoc sinh [H11-3.5-05].
Muc 3:

100% gido vién da khai thac va st dung thiét bi day hoc va do dung tu lam
theo tirng mon hoc mdt cach hiéu qua dap tng yéu cau doi méi ndi dung phuong
phap day hoc va nang cao chat luong gido duc ctia nha trudng [H11-3.5-03]. Ban
Giam hiéu, t6 truong chuyén mon thudng xuyén kiém tra danh gia viéc st dung
d6 dung day hoc ctia gido vién, gido vién thuc hién day d va nghiém tac viéc sir
dung thiét bi day hoc trong cac gio 1én 16p theo dtiing ké hoach day hoc trong s6
bao giang, can bd thiét bi thuong xuyén theo déi muogn, tra thiét bi cua giao vién
[H11-3.5-03].

2. Piém manh

Nha truong di duoc UBND quan dau tu trang thiét bi méi cho phong Tin
hoc, MV thuat, Ngoai ngtr, Am nhac: ti vi, may tinh, ban ghé, gia vé. Gido vién da
xay dyng hé thong gido an dién tir, bai giang E - learning c6 chat lugng tét. Hang
nam, trong cac cudc thi gido an dién tir, nha truong déu co san pham dat giai nhat

cap quan.
3. Piém yéu
Lép 1, 2 thay sach nén d6 dung day va hoc cia gido vién va hoc sinh con thiéu.
4. Ké hoach cai tién chat lwong

Nam hoc 2022-2023, Hi¢u trudéng nha truong tiép tuc lap ké hoach trinh
cap trén xin cdp cac thiét bi, @6 dung day hoc cuia khéi 16p 1, 2 dé gido vién va

hoc sinh c6 dy du db dung day hoc phuc vu cho cong tac giang day.
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5. Tw danh gia: bat Mtc 3.
Tiéu chi 3.6: Thuw vién.
Muec 1:

a) Puoc trang bi sdch, bdo, tap chi, ban do, tranh anh gido duc, bang dia,
sach gido khoa va cdc xudt ban pham tham khdo toi thiéu phuc vu hoat déng

nghién cuu, hoat dong day hoc, cdc hoat dong khac cua nha truong;

b) Hoat dong ciia thw vién déap vmg yéu cau toi thiéu vé nghién ciru, hoat dong

day hoc, cdac hoat dong khdc cua can bg quan ly, giao vién, nhan vién, hoc sinh;

c) Hang nam thw vién duwoc kiem ké, bo sung sach, bao, tap chi, ban do,

tranh anh gido duc, bang dia gido khoa va cdc xudt ban pham tham khdo.
Muc 2: Thu vién cua nha truong dat Thu vién truong hoc dat chuadn tré lén.

Muc 3: Thu vién cua nha truwong dat Thu vién truong hoc tién tién tré lén.
Hé thong may tinh ciia thw vién dweoc két néi Internet dap iing nhu cau nghién
ctru, hoat dong day hoc, cac hoat dong khdac cua can bo quan Iy, gido vién, nhan

vién va hoc sinh.
1. M6 ta hién trang
Mirc 1:

Truong Tiéu hoc Hai Thanh c6 03 phong thu vién; 01 phong thu vién chia
sach giao khoa, sach tham khao, sach nghiép vu, sach mo rong nang cao trinh do
cua cac mdn hoc... 02 phong doc thu vién xanh danh cho giao vién, nhan vién va
hoc sinh [H11-3.6-01]. Bén thoi diém hién nay, nguon tai liéu thu vién trudng Tiéu
hoc Hai Thanh c6 tong s6 sach 1a 14019 ban, gdm: Sach gido khoa 4743 ban thudc
cac mon hoc trong nha truong; Sach nghiép vu c6 1145 ban dam béao cho tat ca gido
vién muon, st dung va con luu lai thu vién, ¢6 3 ban luu kho/ tén sach; sach tham
khao c6 4057 ban da dang vé ndi dung; sich mé rong kién thirc, sach phat khong
134 ban; sach Phap luat v&i 3947 ban, sach Pao diac 33 ban dam bao cho hoc sinh
muon, st dung doc tai thu vién, duoc ghi trong cac s6 ding ky ca biét, so dang ky
téng quat [H11-3.6-02]; [H11-3.6-03]; [H11-3.6-04]; [H11-3.6-05].

Hf?mg nam, nhan vién thu vién xay dung ké hoach hoat dong dua trén ké

hoach ctia nha trudng va Phong Giao duc, ¢6 lich hoat dong cu thé tir thir 2 dén tha
6 trong tudn (Sang: 7h30 dén 10h30; chiéu tir 14h00 dén 16h30), c6 ndi quy thu
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vién va ndi quy phong doc dugc niém yét ngay ctra ra vao phong doc sach, moi
hoat dong cua thu vién ddm bao thuc hién ding ndi dung hoat dong va lich phuc
vu theo khéi 16p [H12-3.6-06]; [H12-3.6-07]. Nha truong t6 chirc va tao diéu kién
thuédn lgi cho giao vién, hoc sinh mugn, doc sach tai thu vién hodc cho muon ve
nha; vi¢c muon, trd sach cta gido vién, hoc sinh dugc ghi chép lai can than trong
céc sb theo dbi muon sach cia gido vién, s6 theo ddi muon sach ca hoc sinh [H12-
3.6-08]. Vio dau gio thtr tu hang tuan, hoc sinh toan trudng cung nhau doc sach
30 phut tai san truong; nha trudng con t6 chirc cac tiét chuyén dé cap truong, cap
quan tiét doc thu vién; mdi thang, thu vién nha trudng t6 chirc cac chuong trinh
ngoai khoa, gidi thi¢u sdch qua hinh thuec: thuyét trinh vao budi chao co dau
thang, gi6i thiéu bang hinh anh, trung bay trién 1dm sach véi muc dich khuyén
khich, phat trién phong trao doc sach trong nha trudng; ton vinh gié tri ctia sach,
khéng dinh vai tro, vi tri, tdm quan trong cua sach trong doi séng xa hoi; ton
vinh ngudi doc va nhitng ngudi tham gia swu tim, sang tic dong thoi dua phong
trao doc sach try thanh nét dep vin hoa, thoi quen hang ngy & mdi gido vién va hoc
sinh [H12-3.6-09]; [H12-3.6-10]; [H12-3.6-11].

Thu vién nha trudng mdi ndm déu thanh 1ap t6 kiém tra ndi bo thu vién
va to kiém ké va 1am tha tyc thanh 1i tap chi cii, ti sach, gia sach hu hong khong
con st dung dugc theo quy dinh [H11-3.6-04]. Tt ca cac ndi dung kiém ké ghi
trong bién ban dam bao tinh chinh xac, khach quan va duogc luu trit trong ho so;
cu thé can bo thu vién 1én ké hoach va kip thoi bd sung thém mot sb cac loai
sach tham khdo, sach gido khoa, sach nghiép vu, sach phap luat dé hd tro nang
cao kién thirc cho can bo, gido vién, nhan vién va hoc sinh trong truong [H12-
3.6-12]; [H11-3.6-04]; [H12-3.6-13]; [H11-3.5-05].

Muc 2, 3:

Trong ndm hoc 2021 - 2022, thu vién truong Tiéu hoc Hai Thanh dugc S&
Gido duc va Dao tao Hai Phong cong nhan Thu vién truong hoc dat danh hi¢u tién
tién theo Quyét dinh s6 379/QD-SGDDT ngay 19/5/2022 cua S6 GD&DPT Hai
Phong; hé thong may tinh cta thu vién duoc két ndi internet dap tmg nhu cau
nghién ctru, hoat dong day hoc, cac hoat dong khac ctia can bd quan ly, gido vién,
nhan vién va hoc sinh [H12-3.6-14].
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2. Piém manh

Ca hai diém truong khu A va khu B déu c¢6 Thu vién xanh ngoai troi véi
khuon vién dep, dién tich rong ndm ngay trung tAm nha trudng thuan tién cho hoc
sinh, gido vién, nhan vién dén doc, muon, tra sach. Trén céc 16p hoc déu duoc
trang bi mdt gid sach co cac loai sach, truyén phu hop voi ltra tudi hoc sinh. Thr
tu hang tuan, hoc sinh toan truong déu duoc doc sach, trao d6i sach, giao Iuu sach

gifra cac khoi 16p 1am phong pha thém hoat dong doc sach cua hoc sinh.
3. Piém yéu

Vildp 1, 2 méi thay sach nén thiéu sach tham khao cho hoc sinh va gido vién

va mot s6 dau truyén thiéu nhi.
4. Ké hoach cii tién chat lwong

Nam hoc 2022 - 2023, déng chi Hi€u pho, gido vién, nhan vién thu vién, ké
toan nha trudng ting cudng cong tic tham muu v4i ddng chi Hiéu trudng nha
truong xin tai tro tir to chirc Happy Tree (Han Qudc), van déng cac nha hao tim,
doanh nghiép... va huy dong kinh phi tir ngudn nghiép vu ctia nha truong dé mua
sam, ung ho thém sach tham khao cho khoi 16p 1, 2 va truyén, bdo mdi dé GV va
HS c6 thém tai liéu.

5. Tw danh gia: Dat Muc 3.

Két luan vé Tiéu chuan 3:

Truong Tiéu hoc Hai Thanh trong nhitng nim gan day xay dung hé thong
co so Vat chat khang trang, hién dai phuc vu t6t cho cong tac quan ly, giang day,
hoc tap theo quy dinh trong Diéu Ié trudng Tiéu hoc. Khu sin choi dap ung du
diéu kién cua truong chuan Quéc gia. Dién tich dam bao dat theo mirc quy dinh
cua Bo gido duc va Pao tao, dap ung duoc ticu chuin cta ngoi trudng xanh - sach

- dep, an toan.

Nha truong c¢6 da cac phong hoc van hoa, cac phong hoc b mén dam bao
mdi 16p c6 mot phong hoc riéng biét, dién tich vuot chuin; cac phong trang tri
dep, dat tiéu chuan quy dinh. Khdi phong phuc vu hoc tap va hanh chinh - quan
tri duoc xay dung kién c¢d chéc chin va duoc trang bi cac thiét bi van phong hién

dai phuc vu cho cong tac quan 1y, day va hoc.



86

Khu v¢€ sinh ctia gido vién va hoc sinh dugc xay dung theo thiét ké téng thé
ctia truomg chuin qubc gia dam bao thun tién, phit hop véi canh quan moi trudng.
Hé thdng cap thoat nudc déu dugc nang cap, sira chita nén khong gay ra canh lut 16i
khi tro1 mua to.

Nha trudng c6 phong thiét bi va d6 dung riéng biét, thiét bi cac phong bd mén
duoc cAp méi, co hé théng bai giang dién tir do gido vién nha truong ty lam dat chét

lugng cao. H¢ théng thu vién xanh khang trang, sach dep va hi¢n dai.

Tuy nhién, canh quan san trudng cd hé thong cdy xanh con nho, it bong
mét. Mot sé bang chdng 16a, ban ghé da cii theo thdi gian. Nha trudng con thiéu
mot phong tin hoc. Khu nha C chua c6 16i di thuén tién cho viéc di chuyén ddi vai
hoc sinh khuyét tat hoc hoa nhap. Do 16p 1, 2 thay sach nén con thiéu thiét bi, d6

dung va sach tham khao cho giao vién va hoc sinh.

Trong nhitng ndm hoc tdi, nha trudng tiép tuc trong thém va c6 ké hoach
cham soc hé théng cay xanh dé dam bao canh quan xanh, sach, dep, an toan cho
hoc sinh va gido vién khi tham gia cic hoat dong gido duc ctia nha trudng. B6
sung, thay méi bang, ban ghé cii. Co ké hoach kiém tra va ra soat lai hé thong
trang thiét bi va do dung hoc tap, sach tham khao cho khoi 16p 1, 2, nha trudng cod
ké hoach xin tai tro va dyu tri mua sdm bd sung dadm bao phuc vu cho hoat dong
day va hoc duoc tdt hon. Hiéu trudng nha truong tham muu voi lanh dao cép trén
xin kinh phi dé stra chita lip dit phong tin hoc tai khu B va xin tai tro cta to chirc
Happy Tree (Han Qudc) mot sé mdy tinh va ban may tinh dé trudng dat chuan

Mic 2 va dat kiém dinh chét luong murc do 3.
S6 lrgng tiéu chi dwoe danh gia: 06
S6 hrgng tiéu chi dat: 06/06 = 100%
S6 lwong tiéu chi khong dat: 0/06 = 0%
Tiéu chuén 3 dat: Mirc 3
Tiéu chuin 4: QUAN HE GIUA NHA TRUONG, GIA PINH VA XA HOL.
Mé dau:
Truong Tiéu hoc Hai Thanh trong nhitng ndm qua ludn thyc hién theo theo

dung quy dinh Diéu 18 trudng Tiéu hoc va cac quy dinh hién hanh. Nha trudng

ludn nhan duge sy quan tAm cua cac cap lanh dao, chi dao va giup do cua Cap
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Uy, chinh quyén dia phuong, sy phéi hop nhip nhang va hiéu qua ctia ban nganh
doan thé dic biét 1a sy tin yéu, giip do ctia nhan dan va phy huynh hoc sinh. Vi¢c
phdi hop nhip nhang giita nha trudng va Ban dai dién cha me hoc sinh d& va dang
duogc phat huy hiéu qua trong cac hoat dong day va hoc cuia nha trudng. Mbi quan
hé giita nha trudng, gia dinh va xa hoi ngdy cang phat trién. D6 chinh 13 yéu td
quan trong gép phan vao thanh tich chung cta nha trudng.

Tiéu chi 4.1: Ban dai dién cha me hoc sinh.

Mic 1:

a) Puoc thanh ldp va hoat dong theo quy dinh tai Piéu 1¢ tai Piéu 1é Ban
dai dién cha me hoc sinh;

b) Co ké hoach hoat dong theo nam hoc;

¢) T6 chike thuee hién ké hoach hoat dong ding tién ds.

Mic 2:

Phéi hop c6 hiéu quad véi nha triuong trong viéc té chive thie hién nhiém vu
nam hoc va cdc hoat déng gido duc; hwedng dan, tuyén truyén, phé bién phdp
ludt,chii trwvong chinh sach vé gido duc ddi véi cha me hoc sinh; huy déng hoc
sinh dén 16p, van dong hoc sinh bé hoc tré lai I6p.

Muic 3:

Phéi hop ¢6 hiéu qud véi nha trwong, xd héi trong viéc thiee hién cdc nhiém
vu theo quy dinh ciia Piéu 1 Ban dai dién cha me hoc sinh.

1. M6 ta hién trang

Muec 1:

Nha trudng c6 Ban dai dién CMHS dugc thanh 1ap va hoat dong theo hudng
dan Théng tu 55/2011 ngay 22/11/2011 do B6 GD&PT quy dinh. Vo ddu nim
hoc, gido vién chii nhiém t6 chirc hop phu huynh hoc sinh dé bau ra Ban dai dién
ctia 16p gdm 03 nguoi 01 trudng ban, 01 phd ban va 01 thanh vién [H1-1.1-06].
Sau khi Ban dai dién CMHS céc 16p duoc kién toan, Ban Giam hi¢u nha truong
td churc budi hop Ban dai dién CMHS cac 16p dé théng nhét bau ra Ban dai dién
CMHS ctia nha truomg gdm c¢6 03 thanh vién (trong do, c6 01 trudong ban, 02 phd

ban). Nhu vay Ban DPai dién cha me hoc sinh cta nha truong da dugc thanh 1ap
theo dng quy dinh, du co cdu [H13-4.1-01]; [H13-4.1-02]; [H1-1.1-08]. Ban Pai



88

dién cha me hoc sinh trong 5 nim hoat dong theo huéng din cta Thong tu
55/2011 va cin clr vao thyc té clia nha truong: to chiic cac cude hop thuong ky
theo chwong trinh hoat dong ca nim hoc va c6 thé hop bat thudng khi co it nhat
80% sb cha me hoc sinh dé nghi hodc do Truéng ban Ban dai dién cha me hoc
sinh 16p quyét dinh, t6 chirc cac hoat dong trién khai thuc hién nhiém vu, quyén
cua Ban dai dién cha me hoc sinh va céc ndi dung, ké hoach hoat dong da dugc
thao luan, théng nhét trong cac cudc hop cha me hoc sinh [H13-4.1-03]. Cac hoat
dong cua Ban dai di€n cha me hoc sinh da gitip cho nha truong dong vién hoc sinh
tich cuc, tu giac hoc tap, réen luyén dao dtc, tuan thu quy dinh ctia Piéu 18 va ndi

quy nha trudng, phdi hop v6i nha truong dé chiam soc, quan 1y, gido duc hoc sinh.

Trong nam hoc, Ban dai di¢n CMHS nha truong c6 xay dung ké hoach hoat
dong rat cu thé, sau khi dugc kién toan, cin cr vao ké hoach nim hoc cua nha
truong, Ban dai di¢gn CMHS nha truong da xay dung ké hoach hoat dong nam
hoc phtl hop véi timg hoat dong ctia nha truong, ludn phdi két hop chit ché véi
BGH nha trudng, véi GVCN trong hoat dong day va hoc cling nhu trong viée t6
chtic cac hoat dong ngoai khoa gop phan nang cao hiéu qua gido duc [H1-1.1-15];
[H13-4.1-04].

Sau khi xay dung ké hoach, Ban dai dién cha me hoc sinh td chirc thuc hién
cac hoat dong can ctr vao diéu 1¢ ctia Ban dai dién CMHS tirng nam hoc, Ban dai
dién phan cong cac thanh vién thuc hién, truong ban theo doi, don dbc, gidm sat va
b4o céo cac hoat dong [H13-4.1-03]; [H13-4.1-05]. Mbi nim Ban dai dién CMHS
nha truong t6 chirc 3 ky hop CMHS céc 16p (ddu nim vao thang 9, cudi ky 1 vao dau
thang 1, cudi nim hoc vao cudi thang 5) va hang thang Ban dai dién hop giao ban dé
trao d6i, danh gid cong tac thuc hién, trién khai cac van ban quan ly giao duc lién
quan dén HS va CMHS, danh gia két qua dénh gia xép loai hai mat gido duc HS,
dong thoi trao ddi thong nhat bién phap phdi két hop cac bac phu huynh, trao doi
thong tin giita nha trudng va cha me hoc sinh, giai quyét cac kién nghi ctia cha me
hoc sinh va gop y kién cho hoat dong cua Ban dai dién CMHS [H13-4.1-04]. Nhin
chung, Ban dai di€én CMHS da thuc hién cac hoat dong theo dung ké hoach, tuy nhién
do anh hudéng ctia dich bénh Covid 19 dan dén tién do hoat dong cling bi anh huong,
Ban dai di¢n da linh hoat cho phu hgp véi tinh hinh thuc té cua nha truong nho vay
nha trudng di dat duoc cac chi tidu dé ra [H1-1.1-07].

Mtc 2:
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Trong nhitng ndm hoc vira qua, Ban dai dién cha me hoc sinh da phéi hop
c6 hiéu qua véi nha truong trong viée t6 chire thue hién nhiém vu nim hoc va cac
hoat dong gido duc nhu: Chao ming Lé khai gidng nim hoc méi, tham du Hoi
nghi Can bg cong chiic va nguoi lao dong, hdi nghi so két hoc ki, téng két naim
hoc, cac chuyén dé ngoai khoa. Ban dai di¢n cha me hoc sinh déu dugc moi dén
tham du dé ndm duoc moi chu truong, ké hoach hoat dong cua nha truong dé tur
d6 thuc hién tot nhiém vu nim hoc va cac hoat dong gido duc, Ban dai di¢n cha
me hoc sinh con phéi hop v6i nha trudng, hd trg gido vién chi nhiém trong viec t6
chirc cac hoat dong gido duc dao dirc: An toan giao thong, Phong chong chay no,
Tuyén truyén phd bién phap luat, Tim hiéu vé truyén thong dau tranh va xay dung
qué huong [H13-4.1-06]. Ngay tir dau nim hoc Ban dai dién CMHS da phdi hop
cling gido vién chil nhiém nghién ctru cac van ban vé chu truong, chinh sach gido
duc, cac quy dinh d6i méi gido duc, ndi quy 16p hoc dé phu huynh hoc sinh hiéu rd
va thyc hién (Chu truong d6i méi kiém tra, danh gia va xép loai hoc sinh, Quyén
duoc bao vé, cham soc, quyén duoc hoc tap cua tré em, trach nhi€ém cua gido vién va
hoc sinh, nghia vu dong gop theo quy dinh). Trong nam hoc, nha trudong va giao
vién chil nhiém d lién lac thong tin dén phu huynh hoc sinh thong qua hé thong
S6 lién lac dién tu, kip thoi thong bao tinh hinh hoc tap cia hoc sinh dén cac bac
PHHS dé cung phdi hop va nang cao hiéu qua gido duc, khi hoc sinh c6 diu
hiéu nghi hoc, gido vién chu nhiém thong bao va két hop véi Ban dai dién
CMHS cuia 16p dén tham hoi, trao doi va van dong hoc sinh ra 16p, nho phédi hop
c6 hi¢u qua cua Ban dai dién CMHS vé1i nha trudng trong viéc t6 churc thuc hién
nhi¢ém vu ndm hoc va cac hoat dong gido duc nén nhiéu nam 1ién nha truong khong
¢6 hoc sinh bé hoc, si s6 hoc sinh luon luén dam bao [H13-4.1-07]; [ H1-1.1-07].

Mitc 3:

Trong nhitng nim qua, Ban dai dién CMHS d4 phéi hop v&i nha trudng,
v6i céc t6 chire x3 hoi dé thuc hién tot cac nhiém vu theo quy dinh Piéu 1& truong
Tiéu hoc. Can ¢t vao Diéu 1¢é Ban dai dién CMHS, cin cit vao quyén han, chuc
nang, nhiém vy, Ban dai dién CMHS da phéi hop hi€u qua voi nha trudong trong
nhiéu hoat dong [H13-4.1-08]. Ban dai dién CMHS da phéi hop v6i nha trudng
va gido vién chi nhiém gido duc va quan 1i hoc sinh thuc hién t6t né nép, ndi quy
nha trudng, nang cao chét luong hoc tap, tu vAn tm 1y phong chéng bao luc hoc
duong [H11-2.4-01]; [H13-4.1-09]. Ban dai dién CMHS ciing d3 phédi hop véi cac
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t6 chirc doan thé nhu Poan thanh nién, Ddi thiéu nién dé o chirc cac hoat dong
gido dyc hoc sinh nhu: An toan an ninh trong truong hoc, hoat dong trai nghiém,
cac cudc thi van nghe, thé duc thé thao, tim hiéu di tich lich st dja phuong, dang
huong tri an cac anh hung liét sT nhan dip khai giang ndm hoc, ngay thuong binh
liét sy 27/7, dinh ki hang tuan cac 10p thay phién quét don dai tudng niém gop
phan nang cao cac hoat dong gido duc ctia nha truong, Ban dai dién CMHS di hd
trg tich cuc nhu trao cac suét qua cho hoc sinh nghéo vuot khod vuon 1€n trong
hoc tap trong cac dip khai giang nim hoc, Tét Nguyén Pan, so két, tong két nim
hoc [H5-1.3-17]. Nhu vay, nho co6 su két hop chat ch€ c6 hi€u qua gitra Ban dai
di¢én CMHS va nha truong, cac t6 chirc x3 hoi nén moi hoat dong cua nha truong
déu dién ra thanh cong, t6t dep, dung ké hoach dé ra [H1-1.1-07].

2. Piém manh

Ban dai dién cha me hoc sinh déu la nhirng ngudi co6 trach nhi€ém va uy tin
tai dja phuong, doan két, ning dong va quyét doan trong cong viée, dic biét trong
cong tac van dong hoc sinh c6 nguy co bo hoc trd lai lop. Viéc nay da giup cho
nha truong 1udn duy tri dugce si sd, gop phan thuc day viée ning cao chat luong

giao duc cua nha truong, ctuia dia phuong.
3. Diém yéu

Do dich bénh Covid-19 nén anh hudéng dén tién d6 hoat dong cua Ban dai

dién CMHS trong nhitng nim gan day.
4. K& hoach cai tién chit lwong

Ban dai dién CMHS thuc hién dung tién do va dat hiéu qua cao, d/c Hi¢u
truong nha truong co ké hoach to chirc huéng din, boi dudng, tap huan thém ki
ning tuyén truyén, phd bién cac ké hoach vé gido duc cho Ban dai dién CMHS
thong qua cac cudc hop Ban dai dién CMHS (vao dau nam hoc, so két hoc ky, téng
két nim hoc), cac hoat dong ngoai khéa (Hoi khoe Phu Pong vao dip 22/12, trai
nghiém sang tao dugc phu huynh dé xuat vao cubi nam hoc) va cac cudc hop giao
ban hang thang. Ban dai dién CMHS cac 16p s€ ctr dai dién cua 16p di hop sau do

vé 16p dé thyc hién nhiém vu truyén truyén, phd bién va trién khai dtng tién do .
5. Tw danh gia: Dat Muc 3.

Tiéu chi 4.2: Cong tac tham muu cd’p uy Dang, chinh quyén va ph(fi hop

vdi cac to chwe, cd nhin ciia nha trwong.
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Muc 1:

a) Tham mueu cdp iy Pang, chinh quyén dé thiee hién ké hoach gido duc

cua nha truong;

b) Tuyén truyén ndng cao nhdn thirc va trach nhiém cua cong dong vé chu
truong, chinh sach cua Pang, nha nuoc, nganh gido duc vé muc tiéu, noi dung va

ké hoach gido duc cua nha truong;,

¢) Huy dong va sir dung cdc nguén lyc hop phdp ciia cdc t6 chire, cd nhan

dung quy dinh.
Muc 2:

a) Tham muu cdp vy Ddng, chinh quyén dé tao diéu kién cho nha truong

thwee hién phwong huéng, chién lwoc xdy dung va phdt trién;

b) Phoi hop véi cdc té chire, dodan thé, ca nhdn dé gido duc truyén thong
lich si, van héa dao dire 16 séng, phap luat, nghé thuat, thé duc thé thao va cdc
noi dung gido duc khac cho hoc sinh, cham soc di tich lich s, cach mang, cong
trinh van hoa, cham soc gia dinh thwong binh, liét si, gia dinh co cong voi cach

mang ¢ dia phuong.

Muc 3: Tham muu cdp iy Ddng, chinh quyén va phéi hop cé hidu qua véi
cdc t6 chire, cd nhdn xdy dung nha truong tré thanh trung tdm van héa gido duc

cua dia phuwong.
1. M6 ta hién trang
Muec 1:

Nha truong dd chi dong tham muu cho cap uy Pang, chinh quyén dia
phuong vé ké hoach va cac bién phap gido duc, cong tac xa hoi hoa gido dyc, dé
tao diéu kién cho nha trudng timg budc thuc hién phuong hudng, chién luge xay
dung va phat trién ngay cang viing manh [H1-1.1-03]. Ban Gidm hiéu nha truong
da tham muu va lam to trinh voi UBND quéan: kinh phi, cac chuong trinh day
hoc lién két, bd sung d6i ngil gido vién, co sé vat chat cua nha trudng dé nha
truomg dat chuan qudc gia mic 2, kiém dinh chat luong cap do 3 [H6-1.6-15]. TH
chtrc cac cudc hop Chi by, HO1 déng su pham nha truong va hop Ban dai dién

CMHS dé 1ay v kién dong gop vé cong tac gido duc, tir d6 nha truong xay dung
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ké hoach nim hoc dé trinh Phong Gido duc va Pao tao, Uy ban nhan dan quan
Duong Kinh [H7-1.7-01].

Trong cic nim qua, nha trudng thuc hién nghiém tic cong tic tuyén truyén
t6i CMHS vé diéu 1é ctia Thong tu 55, chuong trinh GDPT 2018, cc chi truong,
chinh sach cta Pang va Nha nudc, nganh gido duc vé muc tiéu, ndi dung va ké
hoach gido duc ctia nha truong. Vao dip dau nim hoc BGH nha truong da td chirc
cho cén b cong nhan vién hoc cac Chi thi, Nghi quyét, cac Thong tu vé viéc doi
m&i gido duc (Chi thi 3892/BGD&DPT- GDTH nim hoc 2020-2021 huéng dan
thuc hi¢én nhiém vu gido duc phé) thong 2020-2021; Chi thi s6 2268/CT-BGD
&DPT 08/8/2019 nhiém vu va giai phap nim hoc vé viéc ban hanh khung thdi gian
nim hoc d6i véi gido duc mam non, phd thong va gido duc thudng xuyén [H5-
1.3-11]. Can b, gido vién, nhan vién nha trudng tim hiéu Nghi quyét s 29/TW
ngay 4/11/2013 vé d6i méi cin ban toan dién gido duc va dio tao dap tng yéu ciu
cong nghi¢p hoa, hién dai hoa), td chirc cac cudc hop hoi déng su pham dé trién
khai cac quy ché chuyén mén cia nganh gido duc, ché do chinh sich véi gido
vién, nhan vién, chuong trinh GDPT 2018 tai hoi truong cia nha truong [H2-1.2-
03]. Péi vdi cac gido vién 1a dang vién dugce tham gia hoc Nghi quyét tai UBND
phuong qua cac dot trong nim [H5-1.3-11]. Dé tuyén truyén t6i cong dong xa hoi
nha truong st dung céac trang web, facebook vé chu truong ctia Pang va nha nudc,
tuyén truyén toi CDXH vé sach gido khoa méi, chuong trinh GDPT 2018 va céc
khoén thu dé tir d6 thuc hién tot nodi dung va ké hoach gido duc cua nha trudong
[2.4-02]; [2.4-03].

Pé xay dung canh quan truong hoc, ddu nim hoc, nha trudng da to chirc
thuc hién cong tac XH héa gido duc tir ngudn huy dong ty nguyén ctia CMHS nha
truong dam bao dang quy trinh, khong tiép nhan tng ho d6i véi hoc sinh thudce
dién gia dinh chinh sach, gia dinh thudc dién ho nghéo, can nghéo, gia dinh khé
khin [H1-1.1-06]. Ngoai ra, nha trudng con st dung ngudn quy huy dong dé boi
dudng, khen thuong cac em hoc sinh dat giai trong ki thi hoc sinh gioi cac cap,
cac hdi thi van nghé, thé duc thé thao, hoc sinh dat danh hiéu chau ngoan Bac H),
hoc sinh dat danh hiéu hoc sinh xuét sic, hoc sinh khen tirng mat, tor nam hoc
2017-2018 v6i s6 tién dd chi 56.250.000 dong; nim hoc 2018-2019 véi sb tién
46.300.000; nam hoc 2019-2020v6i s6 tién 54.160.000d6ng; nim hoc 2020-
2021 véi sb tién 64.444.000 dong; naim hoc 2020-2021 véi s tién 18.769.000
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dong [H13-4.2-01]; [H13-4.2-02]. Pong thoi nha trudng con ting qua cho cac
em hoc sinh nhan dip Tét Nguyén Péan, hoc sinh c6 hoan canh kho khian hoc
gioi..tir ngudn quy Chir thap d6, Nudi lon siéu trong, mién giam cho hoc sinh
thudc dién ngheo, hoc sinh ¢6 hoan canh khé khan cac khoan dong gop [HS-
1.3-17]. Nha trudong da huy dong va sir dung cac ngudn luc tu nguyén ctia cac
nha hdo tdm va cic bac PH dé xdy dung CSVC cua nha trudng va thuc hién
cac nhi¢m vu gido duc, tuy nhién chua huy dong va str dung hét cac nguén luc
XHH cuia cac to chtrc, ca nhan trén dia ban [H1-1.1-06].

Mirc 2:

Nha trudng da tham muu cip uy Pang, chinh quyén dé tao diéu kién cho
nha trudng thuc hién phuong huéng, chién luoc xay dung va phat trién dé nang
cao chit luong gido duc phu hop véi xu thé cua gido duc hién dai [H1-1.1-03].
Nha trudng s& duy tri va str dung quy dat dé xay dung hé théng cac phong hoc,
phong chitc nang, cac khu vui choi giai tri cho pht hop. Cac cap Pang ty phudng
cung voi nha trudng tham muu véi UBND quén dau tu CSVC dé trudng dat chuan
qudc gia mirc 2, kiém dinh chit luong mirc 3 [H13-4.2-03]. Trong nhitng nim gan
day nha truong li€n tuc stra chita, xay mai cac phong hoc khu A, khu B. Xay dung
thu vién ngoai trdi1 phuc vu nhu cau str dung tai li¢u, sdch tham khao cho gido vién
va hoc sinh, thuc hién phuong hudng, chién lugc xay dung va phat trién: nha
truong 1am to trinh xin bd sung thém vé doi ngii can bd quan 1y, gido vién, nhan
vién dam bao du sb luong va chit lugng theo bién ché va dinh bién, xay dung ké
hoach hoc tip, boi dudng thudng xuyén dé nang cao chat luong, nha trudng da
lap to trinh giri 1én Uy ban nhan dan Quan Duong Kinh va Phong tai chinh dé
nghi cap kinh phi dé xdy dung, mé rong quy mo trudng 10p, tu bd co sd vat chat,
ki thuat phuc vu day va hoc [H13-4.2-04]; [H6-1.5-04]; [H7-1.7-01].

Nha trudng ¢ phdi hop véi cac to chirc nhu Doi thiéu nién, Céng doan,
Poan thanh nién, Hoi cyu chién binh phudng Hai Thanh dé gido dyc truyén thong
lich str, van hoa, dao dirc 16i song cho hoc sinh [H5-1.3-09]. Nha truong di xay
dung ké hoach hoat dong ngoai gio 1én 16p dé tim hiéu truyén théng lich st qué
huong, két hop v6i Hoi Cuu chién binh quin giao luu néi chuyén vé ngay thanh
1ap Quan ddi nhan dan Viét Nam, ké chuyén vé cac tim guong anh hung cua dia
phuong, t6 chtrc Hi khoe Phu Bong, chuong trinh phat thanh mang non ké chuyén

vé cac tim guong anh hung, dang huong dai tudng niém cta phuong di dé lai cho
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cac em hoc sinh nhiéu 4n tuong siu sac [H13-4.2-05]. Két hop voi Poan thanh nién
td chirc cac hoat dong ngoai khoa nhu thi mua hat van nghé, lam bao tuong, bao
anh ki niém ngay Nha gido Viét Nam 20/11, ngay 22/12, t6 chirc dém Trung thu,
Thi tiéng hat Son ca, qua d6 rén luyén cho cac em hoc sinh nhitng ki ning song va
thai do sdng tich cuc [H13-4.2-06]; [H13-4.2-07]. Nha trudng phdi hop véi cac co
quan doan thé dic biét 1a véi phu huynh hoc sinh trong cong tac phong chong dich
bénh Covid-19 [1.10-07]. Nha trudng phdi hop v6i cong an phudng tuyén truyén
An toan giao thong, Phong chdng ma tay, thudc 14 dé tuyén truyén phap
luat....[H13-4.2-08]; [ H13-4.2-09]. Hang nidm vao ngay 27/7 d¢ gido duc cho hoc
sinh truyén théng “Ubng nudc nhd ngudn”, “An qua nhé nguoi trong cay”, nha
truong da xay dung ké hoach quét don, cham s6c¢ dai tuong niém tai dia phuong,
nha truong két hop véi Cong doan ting qua cac gia dinh thuong binh liét s¥, co
cong véi nude ciia cac can bd, cong nhan vién nha trudng nhu: B dé dong chi
Trinh Thi Kim, b dé dong chi Nguyén Thi Huong, bd dé dong chi Nguyén Thi
Qué, b6 dé ddng chi Vit Thi Hbi [H13-4.2-10].

Mtc 3:

Trong qué trinh thuc hién cac nhiém vu gido dyc, nha truong da phdi hop
véi cac td chitc doan thé, ca nhan dé gido duc truyén théng lich su, van hoéa, dao
dtrc 16i séng, phap luat, nghé thuat, thé dyc thé thao va céc ndi dung khac cho hoc
sinh. Hang nim nha truong phdi hop véi UBND phuong t6 chitc cho GV va hoc
sinh tham gia cac budi dang huong tudng niém tai dai tuéng niém phudng. Phodi
hop véi PHHS t6 chtrc cho cac em di hoc tap trai nghiém tai khu di tich lich st
Bach Dﬁng Giang, Lang Chu Tich Hd Chi Minh, Vin Miéu Quéc Ti Giam [H13-
4.2-11]. Phdi hop cong an phudng tuyén truyén gido duc phap luat, dao duc 161
song theo quy dinh ciia nha nudc, phdi hop voi Trung tdm vin hoa thé thao
phuong to chic cho gido vién va hoc sinh tham gia ngay héi TDTT cua dia
phuong, cac budi biéu dién nghé thuat quan chung dé ki niém cac ngay 1& 1on cta
nganh, cia dia phuong, dat nude [H13-4.2-12]. Nha trudng phdi hop voi cac co
s& gido duc dé day ki niang sdng, Tiéng Anh c6 yéu td nudc ngoai cho cac em hoc
sinh trong truomng [H9-1.10-09]. Hang nim t6 chirc cho hoc sinh tham gia cac cau
lac b0 van hoéa, van ngh¢, TDTT: Cau lac b co vua, CLB ca mua nhac, tham gia
cac hoi thi “ Thiéu nhi tuyén truyén ké chuyén sach bao ”, “Pai st van hoa doc

29

, thi video clip thiéu nhi hat Quéc ca tai cic dia chi d6 “ Em yéu t6 quc Viét
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Nam ... thanh 18p céac cau lac b tham gia thi cac cau lac b he cép quan, tham
gia cac chuyén dé cip quin, chuyén dé cap thanh phd. Nha trudng thudng xuyén
tham muu kip thoi v Quan uy, UBND, phong Gido duc va Bao tao quan Duong
Kinh, véi Pang uy, UBND phuong Hai Thanh dé t6 chiic va phdi két hop véi cac
t6 chirc trong va ngoai nha truong xay dung nha trudng 13 mot moi truong gido
duc an toan, lanh manh gép phan lam nén thuong hiéu, uy tin nha truong, truong
dugc cong nhan la co quan van hoa va tr¢ thanh trung tam van hoa gido duc cua
dia phuong [H5-1.4-06]; [H5-1.4-07]; [H13-4.2-13]; [H13-4.2-14].

2. Piém manh

Nha truong di tich cuc tham muu kip thoi véi cac cap iy Pang, chinh quyén
vé xdy dung co so vit chat, stra sang canh quan nha trudng dung quy dinh 1am
cho trudng hoc ngay cang khang trang, dap tng dugc nhu cau day va hoc va 1a

Trung tam van hoéa gido duc cua dia phuong.
3. Piém yéu

Nguon luc xa hoi héa con han ché do chua huy dong dugc cac t6 chic, ca

nhan trén dia ban dé xay dung nha trudng.
4. K& hoach cai tién chat lwong

Tt ndm hoc 2021-2022, nha trudng két hop chéit ché véi Ban dai di¢n cha
me hoc sinh, chinh quyén dia phuong, xay dung ké hoach thuc hién viéc chim séc,
giap do gia dinh thuong binh, 1i€t si, c6 cong vdi cach mang trén dia ban phudng
Hai Thanh (vao dip 27/7 hang nim). Hang thang, nha truong s& phan cong cu thé
ting 10p hoc sinh t6 chire dén tham hoi, gitp d gia dinh c6 cong véi cach mang
c¢6 hoan canh kinh té kho khan. Ngudn kinh phi s& huy dong tir phu huynh hoc
sinh, cac ngudn quy phuc loi ctia nha trudng, cac nha hao tim trén dia ban va giao
cho Cong doan va Boan thanh nién, Poi thiéu nién cung phéi hop thuc hién. Mat
sb cude hop, hoat dong nha trudong s€ bd tri ngoai gio, can cu vao tinh hinh thuc
tién dé xay dung hoat dong cho phu hop.

P/c Hiéu trudng nha truong két ndi toi cac doanh nghiép déng trén dia ban
quan, thanh phé, tim hiéu con em nguodi Hai Thanh dang thanh dat 1am an xa, van
dong ho dau tu vé qué huong dé xay dung gop phan phat trién nganh gido duc dia
phuong, dap g nhu ciu d6i mai hién nay (giai doan 2020-2025).

5. Tw danh gia: Dat muc 3
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Keét luan veé Tiéu chuan 4:

Trong nhitng nim qua, nha trudng da lam t6t cong tac phdi két hop véi Ban
Pai dién CMHS, chii dong tham muu véi cAp ty Pang, chinh quyén; phdi hop chit
ché véi cac t6 chirc doan thé ¢ dia phuong 1am t6t cong tac phat trién gido duc.
Trudng ludn 1a truong dan dau khéi Tiéu hoc trong toan quan. Chit luong gido duc
toan dién dugc nang 1én, cong tac gido duc truyén thdng lich str, van hoa cia dia
phuong, ctia dan toc dugc khoi sau rong trong hoc sinh; cac em dugc rén luyén tdt
cac ki ndng séng can thiét. Bén canh d6, 1anh dao nha truong luén quan tam tdi viée
phat trién chuyén mén, trinh do ctia ddi ngii gido vién dap tng yéu cau doi mai giao
duc hién nay. Co so vat chit ctia nha truong luén duge cic cap, cic to chirc ban
nganh doan thé, CHMS va cac t6 chirc chinh trj quan tam, tao diéu kién dé HS c6
moi truong hoc tap, rén luyén tdt nhat.

Tuy nhién nhitng ndm gan day do dich bénh Covid-19 nén anh hudng dén
tién d6 hoat dong cua Ban dai dién CMHS va cong tic XHH con han ché.

Trong nam hoc tiép theo, nha truong s& chi dong tham muru va tiép tuc phdi
két hop chit ché hon véi céc to chirc doan thé trong va ngoai nha truong; kéu goi
su ung hd, dong gop kinh phi ctia cac ca nhan, t6 chirc, doan thé x4 hoi... nham huy
dong moi nguén luc, tao diéu kién vat chat va tinh than cho cac hoat dong giao duc
dat hiéu qua ngay cang cao hon.

S6 lwong tiéu chi dwoe danh gia: 02

S6 lwong tiéu chi dat: 02/02 = 100%

S0 lrgng tiéu chi khong dat: 0/02 = 0%

Tiéu chuén 4 dat: Mirc 3

Tiéu chuin 5: HOAT PONG GIAO DUC VA KET QUA GIAO DUC

Mé dau:

Truong Tiéu hoc Hai Thanh trong nhiéu nim qua ludn thuc hién dung, du
cac quy dinh cua Chuong trinh gido duc phd thong cip tiéu hoc, cac quy dinh vé
chuyén mon cua co quan quan 1y gido duc, trén co sé d6 xay dung ké hoach thyc
hién nhiém vu cac nam hoc phu hop véi diéu kién thuc tién ctia nha truong. Cac
hoat dong giao duc cua nha truong nhu du gio, tham 16p, sinh hoat chuyén mon,

hdi giang, chuyén dé, thi dua day tbt, hoc t6t duoc to chirc thuong xuyén nhim
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d61 méi phuong phap day hoc, nang cao chét luong, tao dugc uy tin va niém tin
d6i véi nganh gido duc, v6i dia phuong va cha me hoc sinh. Truong Tiéu hoc Hai
Thanh thudng xuyén t6 chitc cho hoc sinh tham gia cac hoat dong ngoai gid 1én
16p, cac hoat dong trai nghiém qua d6 phat hién hoc sinh c6 ning khiéu, boi dudng
nhan tai, rén ky ning séng, tao co hdi dé hoc sinh tham gia vao qué trinh hoc tap
mot cach tich cuc, chu dong, sdng tao, gitp hoc sinh phat trién toan dién. Nha
truomg phdi hop tich cuc voi cac to chirc doan thé cia dia phuong thuc hién t6t
cong tac pho cap gido duc tiéu hoc, huy dong tré trong do tudi di hoc ra 16p dat ti
1& cao. Nha truong cé bién phap hd trg tré co6 hoan canh dic biét kho khin, tré
khuyét tat duoc té1 truong hoc tap hoa nhap, khong cé hoc sinh bé hoc. Chét lugng
gido duc toan dién ctia nha trudng ludn duogc gilt vitng & mic On dinh. Trong
nhitng ndm hoc vira qua, ty 1€ hoc sinh hoan thanh chuong trinh 16p hoc, hoc sinh
hoan thanh chuong trinh tiéu hoc dat ti 18 99% dén 100%. Cac hoat dong chim
soc, gido duc thé chét, giao duc y thirc bao vé moi truong duge giang day lé)ng
ghép trong cac gid hoc, cac bai hoc cu thé dé hoc sinh c6 co hoi tham gia vao qua
trinh hoc tap mdt cach tich cuc, chi dong, sang tao déng thoi biét van dung nhiing
kién thirc da hoc vao cac tinh huéng trong thuc té cude séng mot cach linh hoat.
Nha truong luon thuc hién cac hoat dong gido duc mdt cach hi¢u qua nhat dam
bao cho hoc sinh dugc hoc tap trong moi truong “Than thién - xanh - sach - dep -
an toan”. Do vay, chat luong hoc sinh cta truong Tiéu hoc Hai Thanh trong nhitng

nim qua luén dimg top dau cip Tiéu hoc trong Quén.
Tiéu chi 5.1: Ké hoach gi&o duc ciia nha truwong.
Muc 1:

a) Bam bdo theo quy dinh ciia Churong trinh gido duc phé théng cdp tiéu hoc,
cdc quy dinh vé chuyén mén cia co quan qudn Iy giéo duc;

b) Dam bdao muc tiéu giao duc toan dién thong qua cac hoat dong giao duc
dwroc xay ding trong ké hoach;

¢) Puroc Qidi trinh va dwoc co quan c¢é tham quyén xac nhan.
Muc 2:

a) Pam bao tinh cdp nhdt cde quy dinh vé chuyén mén ciia co' quan qudn
ly gido duc;
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b) Puoc phé bién, cong khai dé gido vién, hoc sinh, cha me hoc sinh, céng
dong biét va phoi hop, gidm sdt nha triwong thuc hién ké hoach.

1. Mo ta hién trang
Muc 1:

Nha trudng xay dung song song hai chuong trinh gido duc phd thong 2018
d6i voi 16p 1, 2 va chuong trinh gido duc phd thong 2006 dbi voi 16p 3, 4, 5 [H1-
1.1-15]; [H7-1.7-01]. Céc t6 khdi xay dung ké hoach va thuc hién theo tudn, thang
ctia mdi nim hoc [H3-1.3-07]; [H5-1.4-05]. Nha truong xay dung ké hoach hoat
dong ngoai gio 1én 16p; hoat dong day 16ng ghép tich hop trong cac mon hoc [H5-
1.4-06]; [H5-1.4-07]; [H7-1.7-01]; [H13-4.2-05]. Nha truong thuc hién day du
cac mon hoc theo quy dinh; xay dung thdi khoa biéu pht hop véi tdm sinh 1y hoc
sinh tiéu hoc; s6 lugng céc tiét trong mdt ngay theo ding quy dinh cta chuong
trinh gido duc pho thong ma B6 GD&PT di ban hanh [H1-1.1-15]; [H14-5.1-01].
Thuc hién t6t cac cudc van dong, cac phong trao thi dua ctia nganh phu hop diéu
kién thuc té cua dia phuong [H14-5.1-02]. Nhu vdy, nha truong déu xay dung ké
hoach ndm hoc dam bao theo quy dinh ctia Chuong trinh gido duc phd théng cap
tiéu hoc, cac quy dinh vé chuyén mén cta co quan quan Iy gi4o duc.

Céc ké hoach gido duc cua nha truong déu dam bao muyc tiéu giao duc toan
dién thong qua cac hoat dong gido duc duoc xay dung trong ké hoach. Can cit vao
quy dinh cia Bo GD&DT, S& GD&DT va thuc té nha truong phan cong gido vién
giang day du cac mon hoc [H6-1.5-04]. Cac hoat dong gido duc dugc to chirc
trong va ngoai 16p hoc nham hinh thanh pham chét, phat trién nang luc; gido duc
dao duc 16 séng; boi dudng nang khiéu; hd trg hoc sinh hoan thanh nhiém vu hoc
tap phu hop v6i dic diém taam sinh 1y Ira tudi hoc sinh [H7-1.7-01]; [H13-4.2-
05]. Hoat dong gido duc t6 chirc trong va ngoai 16p hoc thong qua mdt sd hinh
thirc khac nhau; can ctr cac van ban chi dao cua cac cép, gi&o vién thyuc hién cong
tac chuyén mon [1.5-08]; [1.5-10]; [5.1-03]; [5.1-04]. Tong phu trach doi tham
muu xay dung ké hoach t6 chirc cic chuyén dé trong ndm hoc; cac chuyén dé cu
thé theo chu diém thang bam sat ké hoach nim hoc va tinh hinh thuc t& ctia nha
trudng dam bao muc tiéu nang cao chat luong gido duc; qua do, gido duc truyén
thdng, giao duc dao dirc, 16i séng, ¥ thirc chdp hanh phap luat; gido duc nhan céch,
gido duc gi tri song, ki nang sdng cho hoc sinh [H3-1.3-06]; [H5-1.4-06]; [H5-
1.4-07]; [H13-4.2-05]; [H14-5.1-05]. Nha truong di xay dung ké hoach t6 chirc



99

cac chuyén dé hoat dong gido duc ngoai gid 1én 16p nham phat trién niang lyc,
pham chat cho hoc sinh [H5-1.4-06]; [H5-1.4-07]; [H13-4.2-05].

Nha truong xay dung ké hoach nam hoc va thdi khéa biéu mot cach rd
rang, cu thé va bao cio Phong GD&PT quian Duong Kinh duoc phé duyét va xac
nhan [H1-1.1-15]; [H7-1.7-01]; [H14-5.1-01]. Céc t6 chuyén mén cin cir vao ké
hoach cua trudng dé xay dung ké hoach chuyén mén cuia td sat véi tinh hinh thyc
té ctia mdi naim hoc [H5-1.4-05]; [5.1-04]. Mdi nam, nha trudng don cac doan kiém
tra ciia Phong GD&DT, Sé GD&DT Hai Phong kiém tra, ddnh gia cong tac trién
khai thuc hién cac ké hoach gido duc [H11-3.1-03]; [H14-5.1-06].

Mirc 2:

Viéc thuc hién chuong trinh, nhiém vu ndm hoc va cac ké hoach gi4do duc khac
ctia nha trudng luén dam bao tinh cip nhat cac quy dinh vé chuyén mén cta co
quan quan ly gido duc. Nha truong thuc hi¢n cong tdc chuyén mon theo cong van
s6 666/CT-BGDPT ngay 24/8/2020 ctia Bo GD&PT vé nhiém vu va giai phap
nam hoc 2020-2021 cua Nganh Gido duc; Cong van s6 2616/SGDPT-GDTH
ngay 11/9/2020 cua S6 GD&DT vé huéng dan thyc hién nhiém vu gido duc tiéu
hoc nim hoc 2019-2020; Céng vin sd sb 2620/SGDDT-GDTH ngay 10/9/2020
ctia S Gido duc Pao tao vé mot sb quy dinh cu thé vé cong tac chuyén moén va
cac hoat dong khac ddi voi gido duc tiéu hoc. Trudng Tiéu hoc Hai Thanh da xay
dung ké hoach nam hoc va céc ké hoach hoat dong gido duc khac cu thé theo tung
ki, thang, tun, phan cong cho tung khoi, to thuc hién; dua vao ké hoach nim hoc
ctia nha trudng, cac t6 chuyén mén xdy dung ké hoach nim, thang cho t6 minh [H1-
1.1-15]; [H3-1.3-07]; [H5-1.4-05]; [H7-1.7-01]; [5.1-04]. Nha truong xay dung
thoi khoa biéu voi day du cdc mén hoc theo quy dinh, dang chuong trinh, ké
hoach; chuin kién thirc k¥ ning; cac to chuyén mon trién khai hoat dong; gido
vién 1én bao giang trudc 01 tudn [H14-5.1-01]; [5.1-03]; [5.1-04]. Giéo vién soan
gi4o an trudc it nhat 03 ngdy, cha dong xay dung ké hoach day hoc, dong thoi
10ng ghép cac ndi dung gido duc vao cac mén hoc mot cach phu hop; to chic day
hoc ¢6 chét lrong, xay dung ké hoach day hoc co su dau tu lua chon noi dung,
thoi luong, phuong phap day hoc va hinh thic t6 chtc 16p hoc sat véi timg dbi
twong hoc sinh [1.5-08]; [1.5-10]; [5.1-03].

Ké hoach cua nha trudng ludn dugc pho bién, cong khai dé gido vién, hoc
sinh, cha me hoc sinh, cong dong biét va phdi hop, giam sat nha truong thuc
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hién ké hoach mot cach minh bach; cac chu treong, dudng 16i giao duc ctia nha
truong dugc phé) bién dén hoc sinh va cha me hoc sinh thong qua budi chao cd
dau thang va cac budi hoat dong ngoai khoa tuyén truyén, qua hé thong bang tin,
tin nhin, Fanpage, Website [2.4-02]; [2.4-03]; [H13-4.1-07]. Nha trudng phd
bién cac chi trwong, duong 161, ké hoach gido duc t6i cha me hoc sinh thong qua
cac cudc hop phu huynh ddu nim hoc [H1-1.1-06]. Nha trudng va Ban dai dién
CMHS ludn c6 su théng nhit trong viéc phdi hop xay dung cac hoat dong trong
cac nam hoc [H1-1.1-06].

2. Piém manh

Ké hoach gido duc ctia nha truong day di, dam bao theo quy dinh cua
Chuong trinh gido duc phé) thong cép Tiéu hoc, dam bao muc tiéu giao duc toan
dién. Nha truong thudng xuyén xay dung ké hoach, trién khai thyc hién bdi dudng
chuyén mén cho gido vién van hoa va gido vién day cdc mon chuyén. Hing nim
truomg Tiéu hoc Hai Thanh luon xay dung ké hoach, 1én 16p day cac tiét chuyén
dé mau cap quan va cp thanh phd. Nha trudng duoc céc cap ghi nhin va danh
gia cao.

3. Piém yéu

Truong tiéu hoc Hai Thanh trong ba ndm hoc vira qua d3 tuyén dung nhiéu
gido vién tré. Poi ngll gido vién co nhiét huyét vdi nghé song kinh nghiém giang
day va chuyén mén nghiép vu con han ché.

4. K& hoach cai tién chit lwong

Dau nim hoc, nha trudng xay dung ké hoach bdi dudng chuyén mon cho doi
ngii gido vién tré. Pong chi Hiéu trudng nha truong giao nhiém vu cho hai dong chi
hiéu pho Ngé Thi Thuy Linh phu trach T6 1,2; déng chi Vii Thi Hoi phu trach T6 3,
4, 5. Bat dau tir thang 8, hai déng chi pho hiéu trudng ciung véi cac to truong to
chuyén moén xay dung ké hoach, trién khai du gi0, rat kinh nghiém tu van cho giao
vién hiéu, van dung linh hoat cac phuong phap tich cuc, cach t6 chirc, xir li cac tinh
hudng su pham trong tiét day. Tir 46 nang cao chét lugng giang day, doi ngii gido
vién c6 chuyén mon nghiép vu tét hon.

5. Tw danh gia: Dat Mtc 2.

Tiéu chi 5.2: Thuc hién Chwong trinh gido duc pho théng cap tiéu hoc.
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Muc 1:

a) To chic day hoc diing, dii cdc mdn hoc va c&c hoat dong gido duc dam
bao muc tiéu giao duc;

b) Van dung cac phwong phap, ky thugt day hoc, t6 chic hoat dong day hoc
dam bao myc tiéu, ngi dung gido duc, phi hop doi tirong hoc sinh va diéu kién

nha truwong;
¢) Thuc hién diing quy dinh vé danh gid hoc sinh tiéu hoc.
Muc 2:

a) Thuc hién dung chuong trinh, ké hoach gido duc; lya chon néi dung,
thoi lwong, phwong phdp, hinh thirc day hoc phU hop Véi tirng déi twong va dap
1#Ng Yeu cau, kha nédng nhan thirc cia hoc sinh;

b) Phat hién va béi duéng hoc sinh c6 nang khiéu, phu dao hoc sinh gap
kho khan trong hoc tap, ren luyén.

1. M6 ta hién trang
Muc 1:

Nha truong t6 chire day hoc dung, du cac mon hoc va cac hoat dong giao
duc dam bdo muc tiéu gido duc. Cac bd mon trong khung chuong trinh gido duc
tiéu hoc gém: Toan, Tiéng Viét, Bao duc, Ty nhién & Xa hdi (Khoa hoc), Thu
cong, Ki thuat, Lich st - Dia ly, My thuat, Tiéng Anh, Am nhac duogc nha truong
t6 chirc mot cach hop 1y, dam bao muc tiéu gido duc [H1-1.1-15]; [H7-1.7-01].
Ngoai viéc td chire day dang, di cdc mon hoc, nha truong con td chirc cac hoat
dong gido duc khic nhu cac hoat dong ngoai gior 1én 16p; cac chuyén dé theo chu
diém ndm hoc hodc chu diém hang thang theo ké hoach di dé ra tir ddu nam [H1-
1.1-15]; [H3-1.3-06]; [H5-1.4-06]; [H5-1.4-07]; [1.5-08]; [H7-1.7-01]; [H13-4.2-
05]; [H13-4.2-11]. Céc hoat dong déu dam bao muc tiéu giao duc, giup hoc sinh
phat trién mot cach toan dién [H5-1.4-06]; [H5-1.4-07]; [H13-4.2-05]; [5.1-03].
Cubi mdi ndm hoc, nha truong t6 chirc tong két danh gia cac hoat dong gido duc;
nhin nhan nhiing tdn tai, han ché, trén co s& d6 dé ra ké hoach hoat dong hi¢u qua
hon cho nam hoc sau [H14-5.2-01]; [5.2-02].

G140 vién nha truong da van dung linh hoat cac phuong phap, k§ thuat day

hoc tich cuc, t6 chirc hoat dong day hoc dam bao muc ti€u, ndi dung gido duc,
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phu hop vé1 moi ddi tuong hoc sinh va diéu kién nha truong; trong cac budi sinh
hoat chuyén mén t0, gido vién thudng xuyén thao luan, tim toi cac phuong phap,
k¥ thuat day hoc mai va van dung c6 hiéu qua trong cong tac giang day [H5-1.4-
05]; [1.5-10]; [H7-1.7-02]; [5.1-04]. Cac phuong phap, k¥ thuat day hoc tich cuc
d6 duoc gi4o vién ap dung thtr nghiém théng qua cac tiét day minh hoa chuyén
dé [H5-1.4-05]; [5.1-04]. Sau khi duoc thao ludn vé hiéu qua van dung, céac
phuong phap duoc ap dung nhan rong & cac khéi 16p véi tirng ddi twong hoc sinh
trong toan trudng [1.5-10]. Bé nang cao trinh d6 chuyén méon nghiép vu va ki
ning t6 chire 16p hoc, nha truong to chire cac tiét day tot, hoi thi gido vién day
giodi cp truong, gido vién du diéu kién tham gia day gidi cip quan, cap thanh phd
[H2-1.2-20]; [H2-1.2-21]; [H14-5.2-03]; [H14-5.2-04]; [H14-5.2-05]. Gi&o vién
tich cuc tham gia giao luu viét chit dep cap quén, cip thanh phd [H5-1.4-10]. Mbi
gido vién déu co bién phap nang cao chét lugng gido duc va van dung hiéu qua
trong truong hoc [H2-1.2-12]; [H2-1.2-13].

Nha truong thyc hién dung quy dinh vé danh gia hoc sinh tiéu hoc theo
Thong tu 27/TT-BGDDT ngay 4/9/2020, Thong tu 22/2016/TT-BGDDT ngay
22/9/2016 cua B6 GD&DT sira doi, bo sung mot sb dicu Quy dinh danh gia hoc
sinh tiéu hoc ban hanh kém theo Thong tu 30/2014/TT-BGDDT ngay 28/8/2014
cua Bo truéng B GD&DPT. Trong cac gio day trén 16p, gido vién thuong xuyén
hoc tap va danh gia, dong vién, khen thudng cic em bang nhiéu hinh thirc nhu thi
dua gitra cac td, cac c4 nhan, déng thot tao cho cac em co hoi dugc nhan xét danh
gi4 14n nhau qua cac hoat dong hoc tap... [H14-5.2-01]. Hoc sinh tiéu hoc duoc
gi4o vién quan tim vé cac mit, danh gia chinh xac ning luc ciing nhu pham chat
tirng hoc sinh thong qua viéc danh gia thudng xuyén, 1am bai kiém tra va danh gia
dinh ki theo Thong tu 27/TT-BGDDT ngay 4/9/2020; Thong tu 22/2016/TT-
BGDDT ngay 22/9/2016 ctia B6 GD&DT stra d6i, bd sung mot sé diéu Quy dinh
danh gia hoc sinh tiéu hoc ban hanh kém theo Thong tu 30/2014/TT-BGDDT
ngay 28/8/2014 cua Bo truéng Bo GD&DT [5.2-06]. Cong tac khao thi cua nha
truomg 1am ding quy trinh, nghiém tac, doc 1ap [H14-5.2-07]. Cudi mdi nim hoc,
cac em hoc sinh dat thanh tich cao dwoc nha truong t6 chic khen thudng theo
quyét dinh khen thuéng cta Hiéu truong nha trudng [H14-5.2-08]. Két qua gido
duc hang nim duoc luu giit bang vin ban [H14-5.2-01].
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Murc 2:

Trong nhitng nim qua, chit luong gido duc nha trudng da dugc nang 1én;
thuc hién ding chuong trinh, ké hoach giao duc; két hop lua chon ndi dung, thoi
lwong, phuong phéap, hinh thirc day hoc phu hop voi timg dbi tugng theo hudng
phat trién ning luc va phim chit cho hoc sinh; Ban Giam hiéu phan loai doi ngi,
xay dung ké hoach bdi dudng cho gido vién va thuong xuyén kiém tra ho so, dy
gio, tham 16p va danh gia cac hoat dong su pham cua tat ca gido vién nha truong;
trén co s& d6 c6 nhitng tu van, thuc diy nham phat trién, nang cao tay nghé cua
tung giao vién [H1-1.1-15]; [H7-1.7-01]; [H7-1.7-02]; [1.5-08]; [1.5-10]; [5.1-
04]; [5.2-11].

Bén canh viéc thuc hién cac hoat dong gido duc theo ké hoach, nha truong
cling da 1ap ké hoach chi dao gido vién chi nhiém ciing nhu gido vién bo mén
phat hién boi dudng hoc sinh c6 nang khiéu, phu dao hoc sinh yéu trong hoc tap,
rén luyén [H3-1.3-06]; [H14-5.2-09]. Cudi ndm hoc, nha truong t6 chirc khao sat
chét lugng, ban giao chat lugng hoc sinh; gido vién nhan 16p xay dung ké hoach
bdi dudng theo timg d6i twong hoc sinh [5.2-06]; [H14-5.2-10].

2. Piém manh

Nha truong t6 chirc day hoc dung, i cac moén hoc va cac hoat dong gido duc
dam bao muc tiéu gido duc, phtt hop véi dbi trong hoc sinh va diéu kién nha truong.

3. Piém yéu

Mot sb gido vién 16n tudi hoic gido vién mdi vao nghé van dung ddi méi
phuong phap day hoc chua linh hoat; chua van dung t6t Théng tu 22/BGDDDT
va Thong tu 27/BGDDT dé dong vién, khich 1& hoc sinh phat trién pham chat va

nang lyc.
4. Ké hoach cai tién chat lwong

Bit dau tir thang 8, nha trudng to chirc céng tic bdi dudng va tu bdi dudng
cho gido vién. Hai ddng chi Pho hiéu trudng cing cac dong chi td trudng to chuyén
mon c6 trach nhiém bdi dudng gido vién trong to khdi nim chic phuong phap day
hoc, cach t6 churc 16p hoc, xtr li cac tinh huéng su pham linh hoat, mém déo. Gido
vién can ndm chic, van dung Thong tu 22 va Thong tu 27 cta Bo Giao duc va Pao
tao trong viéc danh gia hoc sinh qua cac gio day, tiét day. Tir 6, mdi gido vién chu

dong, linh hoat van dung phuong phap cling nhu ki thuat day hoc, cach danh gia hoc
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sinh nhdm phat trién nang luc, pham chat cho hoc sinh. Nang cao hiéu qua trong

cong tac giang day.
5. Tw danh gia: Pat Muc 2.
Tiéu chi 5.3: Thwc hién cdc hoat déng gido duc khdc.
Mtc 1:
a) Pam bdo theo ké hoach;

b) Néi dung va hinh thizc té chize cac hoat déng phong phd, phit hop diéu

kién cua nha truong;
¢) Pam bao cho tat cd hoc sinh duwoc tham gia.
Maure 2:

Puroc té chirc ¢6 hiéu qud, tao co héi cho hoc sinh tham gia tich cuc, chi
dong, sang tqo.

1. M6 ta hién trang
Muc 1:

Hang nim, cin cr cic van ban hudng dan ctia Nganh, nha trudng xay dung
chuong trinh, ké hoach hoat dong gido duc ngoai gid 1én 16p ding thoi gian quy
dinh, c6 hiéu qua va dam bao dung muyc tiéu ké hoach nim hoc di dé ra. Nha
truong trién khai hoat dong gido duc ngoai gio 1én 16p v6i ndi dung va hinh thirc
pht hop tinh hinh thyc té cta nha trudng [H1-1.1-15]; [H5-1.4-06]; [H5-1.4-07];
[H13-4.2-05]; [H13-4.2-11].

Pau nam hoc, nha trudng t6 chirc L& khai giang vdi nhiéu hoat dong chao
d6n cac em hoc sinh 16p 1 dé ngay khai giang thyuc su trd thanh ngay hdi toan dan
dua tré dén truong [H14-5.3-01]. Vao céac dip Tét Trung thu, nha trudng to chirc
“Ngay hdi tring ram”, va ting qua cho cic em hoc sinh ¢6 hoan canh kho khin
[H5-1.3-17]; [H5-1.3-18]. Hang nim, nha trudng déu t6 chic Hoi khoe Phi Pong
chao mirng ngay Quan doi nhan dan Viét Nam...; ngodi cic man dong dién sang
tao cua cac khéi con c6 cude thi kéo co, cac tro choi din gian tao duge hing thu
cho hoc sinh [H5-1.3-18]. Gido duc hoc sinh van hoa doc qua cac tiét doc thu
vién, gio doc cua em, goc thu vién [H3-1.3-06]; [1.5-10]; [H12-3.6-06]. Hoc sinh
c¢6 ¥ thic bao vé mdi trudng, phan loai rac thai, chim soc cdy xanh, giam thiéu
san phim nhya dung mot lan. .. [H3-1.3-06]; [H14-5.3-02].



105

Nha truong td chirc cac hoat dong phong phi, da dang dudi nhiéu hinh
thirc, phtt hop véi tdm sinh 1i hoc sinh Tiéu hoc nén Nha trudng xay dung ké
hoach hoat dong gido duc ngoai gio 1€n 16p phu hop véi1 hoc sinh, ddm bao cho
tat ca hoc sinh dugc tham gia. Thyc hién van ban chi dao ctia S& Giao duc va Pao
tao Hai Phong, Phong Gido duc va bBao tao quan Duong Kinh; ké hoach gido duc
ki ning séng va cac hoat dong ngoai gid 1én 16p phu hop véi timg khdi 16p [H3-
1.3-06]; [H13-4.2-05]; [H13-4.2-11]; [H14-5.3-02]. Ké hoach dugc can bo, gido
vién, nhan vién nha truong thyc hién hiéu qua; rén luyén cho hoc sinh ki nang
song can thiét ddm bao muc tiéu gido duc toan dién [H14-5.3-02]. Vi vay, hoc sinh
trong truong khong chi dugc hoc tap kién thirc ma con dugc tham gia cac hoat
dong ngoai gior 1én 16p gitip cac em rén luyén stc khoe, tinh doan két, rén ki nang

song, tinh tur quan va phat trién ning khiéu, sang tao trong hoc tip va rén luyén.
Miic 2:

Céc hoat dong gido duc ngoai gio 1én 16p trong nha trudng duge to chire ¢o
hi€u qua, tao co hdi cho hoc sinh tham gia tich cuc, chi dong, sang tao. Mot sb
chuyén dé ngoai khoa “Em 13 cong din toan cau”; “Em yéu Tiéng Viét”; “Trudng
hoc Hanh phuc” gitip hoc sinh thém yéu Tiéng Viét, yéu quy ban be, thiy co,
truong 16p va dic biét chuyén dé di dé lai cam xtc va ddu 4n dep trong long phu
huynh va dai biéu vé du [H3-1.3-06]; [H5-1.4-06]; [H5-1.4-07]; [H13-4.2-05];
[H13-4.2-11]. Nha trudng thuong xuyén 16ng ghép gido duc truyén thong “Udng
nuéc nhé ngudn”, tuyén truyén gido duc an toan giao thong cho hoc sinh thong
qua cac hoat dong ngoai khoa ngoai gior 1én 16p va 16ng ghép vao cac tiét hoc; cac
kién thtrc tu cham séc stre khoe ban than, phong bénh theo mua, v€ sinh co thé,
quy trinh rira tay thudng xuyén phong chéng dich bénh... dugc tuyén truyén qua
hé théng phat thanh ming non ctia nha trudng vao dau gio va cac gid ra choi [H3-
1.3-06]; [1.10-07]; [H13-4.1-06]; [H13-4.2-09]; [H13-4.2-10]. Ban chi huy Lién
d6i c6 ké hoach phan cong cac 16p chdm soc cdy xanh trong san truong, hang
ngay dugc gido vién Tong phu trach theo ddi. Hoc sinh thudng xuyén duoc tham
gia gilr gin v¢ sinh moi trudong, gilr gin vé€ sinh l6p hoc va v¢ sinh san trudng thong
qua hoat dong “Mot phit véi moi truong” [H3-1.3-06]. Cac hoat dong ngoai gio
1én 16p véi nodi dung va hinh thitc dugc phan hoa theo nhu cau, ning luc s
trudng cua hoc sinh; phat hién, luyén tap, bdi dudng tai ning dé gitip cic em vimg

vang, tu tin khi tham gia cc cudc thi, cudc giao luu cip quén, cap thanh phd nhu:
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Tiéng hat Son ca, V& 6 t6 mo udc...; to chitc cho hoc sinh tham gia cac hoat hoat
dong ngoai khoa khac phu hop voi do tudi va tam sinh Iy hoc sinh Tiéu hoc [H3-
1.3-06]; [H13-4.2-07]. Mot s6 hoat dong tiéu biéu: Chuong trinh Vui hoi tring
ram, Chuong trinh Chao xuan, Tap dan vii, Hoi dién vin nghé chao ming Ngay
nha gido Viét Nam 20 -11, cAc man tap sang tao trong Hoi khoe Phu DBong va céac
chuyén dé duoc cac cip danh gia cao [H5-1.4-06]; [H5-1.4-07]; [H13-4.2-05];
[H13-4.2-11]; [H13-4.2-06].

2. Piém manh

Hoat dong gido duc ngoai gio 1én 16p thiét thuc, bo ich. Noi dung va hinh
thirc da dang, phong pht, sang tao phi hop véi diéu kién ctia Nha truong thu hut
dugc tat ca hoc sinh tham gia. Qua nhiing hoat dong do, nhiéu hoc sinh tham gia
tich cuc, htrng thu, hi¢u qua, phat trién phém chit, nang luc cho cac em gop phﬁn
16n vao viéc nang cao chit lugng gido duc nha trudng. Nhiéu hoat déng cua nha
truong dugc cac cAp danh gia cao va cd ¥ nghia lan toa dén gido vién, phu huynh

hoc sinh va hoc sinh.
3. Diém yéu

Vi¢c nghién ctru, xay dung gido &n cho mot sb hoat dong tap thé ctia mot
s6 gido vién chua that phu hop, chua ti mi, chwa bam sat vao kha ning so thich,
nang khiéu ctia hoc sinh nén chua phat hién dugc hoc sinh c6 nang khiéu, chua
dong vién hoc sinh thuong xuyén; mot sb hoc sinh con nhut nhat, dién dat chua

t5t nén ngai tham gia cac hoat ddng ngoai gid 1én 16p.
4. K¢ hoach cai tién chat luong

Tur thang 8, Ban Giam hiéu chi dao, xay dung, théng nhét ké hoach cac hoat
dong tap thé, hoat dong ngoai gid 1én 10p cua céac td khdi linh hoat phu hop véi
thuc té. Gido vién cha nhiém phdi hop ciing gido vién tong phu trach, gido vién
day cac mon chuyén cin ctr vao dic diém tinh hinh ctia 16p minh, xay dung trién
khai thuc hién ké hoach nha truong. Van dung thuc hién cac hoat dong mot cach
linh hoat nham phat huy, huy dong duoc tat ca cac doi tuong hoc sinh trong 16p,
trong trudng cung tham gia. Thudng xuyén khuyén khich, dong vién tao sy thoai
mai htng tha cho hoc sinh. Kip thdi phat hién nhitng hoc sinh c6 ning khiéu dé

bo61 dudng cho cac em.

5. Tw danh gia: Dat Muc 2.
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Tiéu chi 5.4: Céng tic phé cdp gido duc tiéu hoc.
Muc 1:
a) Thuee hién nhiém vu phé cdp gido duc theo phan cong;

b) Trong dia ban tuyén sinh ciia truong ty 1é tré em 6 tudi vao Iop 1 dat it
nhat 90%;

¢) Quan Iy hé so, s6 lidu phé cdp gido duc tiéu hoc ding quy dinh.

Muic 2:

Trong dia ban tuyén sinh cia triong ty Ié tré 6 tudi vao I6p I dat it nhat 95%.
1. M6 ta hién trang

Muc 1:

Hang nim nha trudng c6 Quyét dinh Kién toan Ban chi dao phd cap, xay
dung ké hoach phd cap gido duc tiéu hoc theo tinh hinh thyuc té dia phuong va
giao nhiém vu cy thé cho ting thanh vién trong Ban phd cdp. Theo phan cong,
ddng chi Ngo Thi Thuy Linh - Phé hiéu truéng nha trudng chi dao gido vién tién
hanh diéu tra cac d6i tuong trong do tudi tiéu hoc va sb tré vao 16p 1 trén dia ban
cua phudng Hai Thanh sau d6 théng ké va nhap dit liéu trén hé thong phdn mém
phé cap. DPong thoi thue hién tt cong tac tham muu voi dia phuong, ddy manh
cong tac tuyén truyén trong nhan dan nhim ning cao nhin thirc vé ¥ nghia, muc
tiéu va trach nhiém cua timg c4 nhan voi cong tac phd cap gido duc tiéu hoc. Cong
tac diéu tra phd cdp dugc nha trudng thyc hién dung quy dinh va hang nim c6 bao
cdo cong tac phd cap gido duc vé Ban chi dao Phd cip Gido duc — Xoa mu chir

phuong, quan [1.5-03].

Nha truong to chtc va thuc hién tét “Ngay toan dan dua tré dén truong”,
huy dong hon 100% tré 6 tudi vao 1op 1 dugc theo ddi thudng xuyén va cap nhat
tai s6 dang bd va s pho cdp cua nha truong [1.5-03]. Dua vao thong ké sb lugng
hoc sinh 6 tudi ciia toan phudng, nha truong da xay dung ké hoach cong tac tuyén
sinh vao 16p 1 dam bao muc tiéu pho cap gido duc dung do tudi [H2-1.2-09].

Mdi nim hoc, nha trudng quan 1i hd so, sb liéu phd cap gido duc dang quy
dinh. Nha truong thuong xuyén bao cdo cong tic phd cap gido duc vé Ban chi dao

Pho cap Gido duc - Xoa mu chit phuong, quan [1.5-03].
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Murc 2:

Nha trudng thue hién nghiém tuc cac ké hoach cong tac phd cap [1.5-03].
Cin cir danh sach tré trong d6 tudi dén trudng, nha truong xay dung ké hoach
tuyén sinh; thong bao ké hoach tuyén sinh 16p 1 trong cudc hop phu huynh cubdi
niam hoc, bang tin nha trudng va trén hé théng loa truyén thanh cua Uy ban nhan
dan phuong dé thong bao téi cac bac phu huynh. Vi thé viéc huy dong tré trong
d6 tuoi vao 16p 1 dat 100% [1.5-03].

2. Piém manh

Nha trudng thyc hién tot cong tac pho cap gido duc tiéu hoc ding do tudi.
H6 so, s6 liéu pho cap duoc quan 1y dung quy dinh va khoa hoc.

3. Piém yéu

Dia ban Hai Thanh c6 rat nhiéu hd dan di cu dé sinh séng trén dia ban nén
dan sb (xac nhan tam tr) c¢6 nhiéu bién dong, gay kho khan cho viéc diéu tra pho
cap. Mot sb gia dinh khong on dinh vé cong viéc va chd & nén con em dén do tudi
di hoc vao 16p 1 thuong ndp hd so mudn.

4. K& hoach cai tién chit lwong

Tir thang 1 ndm 2022 dén thang 4 nam 2022, nha truong thuc hién cong tac
diéu tra dan sd, do6 tudi; duy tri va nang cao chét lugng cong tac phd cap giao duc
tiéu hoc dung do tudi. Ban Giam hiéu nha truong tiép tuc phdi hop cung dia
phuong thyc hién xdy dung ké hoach phat trién hang nim. Ban Giam hiéu nha
truong cung doi ngil gido vién chil nhiém lam tot cong tac thong tin tuyén truyén
v6i nhitng phu huynh c6 con trong do tudi vao 16p 1, phdi hop védi cac to truong
t6 dan phd, gitp phu huynh ning cao nhén thirc, trich nhiém dong hanh cing nha
truomg thuc hién t6t cong tac phd cap néi riéng va cac hoat dong giao duc trong
nha truong néi chung. Pam bao quyén lgi cho hoc sinh Tiéu hoc.

5. Tw danh gia: Dat Muc 2.

Tiéu chi 5.5: Két qud gido duc.

Muc 1:

a) Ty Ié hoc sinh hoan thanh chwong trinh 16p hoc dat it nhat 70%:

b) Ty 1¢ hoc sinh 11 tudi hodn thanh chirong trinh tiéu hoc dat it nhdt 65%;



109

c) Ty I¢ tré em dén 14 tuéi hoan thanh chuong trinh tiéu hoc dat it nhat
80%, doi véi triwong thude xd cé diéu kién kinh té - xa héi déc biét khé khan dat
it nhat 70%.

Murc 2:
a) Ty Ié hoc sinh hoan thanh chuwong trinh 16p hoc dat it nhdt 85%:;

b) Ty l¢ tré em 11 tuéi hoan thanh chwong trinh tiéu hoc dat it nhat 80%,
doi véi truong thuoc xa co diéu kién kinh té - xa héi dic biét khé khan dat it nhdt

70%; cdac tré em 11 tudi con lai déu dang hoc cac lop tiéu hoc.
Murc 3:
a) Ty |é hoc sinh hoan thanh chwong trinh 16p hoc dat it nhdt 95%;

b) Ty 1é tré em 11 tuéi hoan thanh chwong trinh tiéu hoc dat it nhat 90%,
doi voi truong thuoc xa co diéu kién kinh té - xa hoi dic biét khé khan dat it nhat

80%; cdc tré em 11 tuéi con lai déu dang hoc cac lop tiéu hoc.
1. M6 ta hién trang
Mirc 1:

Doi ngil gido vién nha trudng thuong xuyén déi méi phuong phap giang
day, nang cao trinh d§ chuyén mon, day hoc dam bao theo chuin kién thie ki
ning [1.5-10]. Ngay tir dau nim hoc, nha trudng di t6 chirc phan coéng ban giao
chat luong hoc sinh ndm hoc trude cho cac dong chi gido vién moi [H14-5.2-10].
Gido vién ludn tim to1 cadc phuong phap gidng day phu hgp véi trinh 6 hoc sinh
cua 16p minh; hi€u qua gido duc cua nha trudng luén on dinh, ti 1& hoc sinh 1én
16p trong nhirng nim qua dat 99-100%:; cudi nim hoc, cin ctr vao két qua hoc tap
cta hoc sinh, giao vién chu nhiém lap danh sach hoc sinh Ién 16p trinh 1én Ban
Giam hiéu xét duyét va hoan thién hd so xét 1én 16p cho hoc sinh [H2-1.2-17];
[H2-1.2-19].

Ty Ié hoc sinh 11 tudi hoan thanh chuong trinh tiéu hoc dat 100%. Quy trinh
xét hoc sinh hoan thanh chuong trinh Tiéu hoc dugc thuc hién ding quy dinh,
khach quan. Ki kiém tra cudi nim hoc ctia hoc sinh 16p 5 dugc két hop véi gido
vién Trung hoc co so coi, chidm kiém tra, nhap diém va ban giao chat luong hoc

sinh cho truong Trung hoc co s¢ Hai Thanh [H2-1.2-16]; [H2-1.2-17].

Gido vién cha nhiém khdi 5 ludn tim toi, d6i moi cac phuong phap day
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hoc, phan loai dbi tuong hoc sinh dé c6 ké hoach 6n luyén, cung c¢6 kién thire cho
ting hoc sinh; nha trudng phéi hop tot cac T6 truong to dan phd dong vién,
khuyén khich phy huynh hoc sinh ctia phuong Hai Thanh cho con em di hoc day
du. Vi vay, trong nhitng ndm qua, ti 18 hoc sinh 14 tudi hoan thanh chuong trinh
tiéu hoc déu dat 100% [H2-1.2-17]; [1.5-03].

Murc 2:

Sau mdi nim hoc, nha trudng déu thong ké so lidu day du vé két qua hoc
tap cua tung 16p va toan truong theo quy dinh. Gido vién thuc hién danh gia hoc
sinh ding theo Thong tu 22/2016/TT-BGDDT, Thong tu 27/2020/TT-BGDDT.
Két qua gido duc cta hoc sinh duogc gido vién quan 1y va luu gilt mot cach khoa
hoc. Hang nam, nha truong xay dung ké hoach, thanh 1ap Hoi déng xét duyét
1én 16p, hoan thanh chuong trinh 16p hoc trén co so két qua kiém tra dinh ky va
két qua rén luyén ning lyc, phdm chat thuong xuyén cta hoc sinh. Ty 1é hoc sinh
hoan thanh chuong trinh 16p hoc cac nam vira qua dat trén 99-100% [H2-1.2-
19]. Két qua nay duoc thé hién rd trong bao cdo so két, tong két ctia nha truong
[H1-1.1-07].

Nha trudng ludn quan tim dén viéc ddi mai, nang cao chét lugng day va
hoc nham dap tmg muc tiéu gido duc; gido vién ludn tich cyc d6i méi phuong
phap giang day dé nang cao chat luong day hoc; ty 1& tré em 11 tudi hoan thanh
chuong trinh tiéu hoc dat 100%, duoc nha trudng cp gidy ching nhan hoan thanh
chuong trinh tiéu hoc [H2-1.2-17].

Mtc 3:

Tap thé can bo gido vién trong nha trudng ludn chi trong dén cong tac nang
cao chét lugng gido duc, tich cuc d6i m&i phuwong phap day hoc, phat huy tinh
tich cuc ctia hoc sinh, ddng thoi ting cudng cac biép phap gitup d& hoc sinh yéu
dat dugc chuan kién thire, ki ning theo quy dinh cta ting khdi 16p. Céc dot kiém
tra giira ki, cudi ki duoc thuc hién nghiém tac, dong chi Hiéu truong ra quyét dinh
thanh lap hoi dong coi, chim. Dong chi Pho hiéu trudng phu trach cong tac khao thi
xay dung ké hoach cac dot kiém tra, d6i chéo gido vién cac khdi coi va cham [H14-
5.2-07]. Cong tac ra dé cua Ban Giam hiéu doc lap va bao mat. Viéc danh gia két
qua khdo sat dugc thuc hién nghi€ém tuc, cé téng hop va ghi bién ban. Sau mdi
dot kiém tra nhiing hoc sinh dat xuat sic, vuot troi duoc giao vién dong vién khen

thudng trong tiét sinh hoat tap thé, cudi nam dugc khen tang danh hi¢u hoc sinh
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hoan thanh t6t nhiém vu hoc tip va rén luyén, hoan thanh vuot bic timg mén hoc
theo dung Thong tu 22/2016/TT-BGDDT; Thong tu 27/2020/TT-BGDDT [H13-
4.2-02]. Vi vay hiéu qua giao duc cua nha truong ludn on dinh, ti 1& hoc sinh 1én
16p nhiéu ndm dat 99-100% [H2-1.2-19].

Bén canh d6, nha trudng ludn quan tdm chi dao cong tac nang cao chit
lugng giao duc toan dién cho hoc sinh; cac 16p co déy du co s& vat chat phuc vu
giang day va hoc tap dugc chu trong va dau tu cung vo1 sy tan tuy cua cac th?ly
cd gido trong viéc van dung cac phuong phap day hoc tich cuc, cac hinh thirc to
churc giang day phong phu; nha truong phdi két hop véi To truong to dan phd va
phu huynh hoc sinh cho con em di hoc ding do tudi nén ty 1& tré 11 tudi hoan
thanh chuong trinh tiéu hoc dat 99- 100% [H2-1.2-17].

2. Piém manh

Doi ngil gido vién co trinh d6 chuyén mon nghiép vu déng déu, say sua yéu
nghé, ludn tich cuc chii ddng hoc tap nang cao ning luc giang day, d6i méi phuong
phap ciing nhu hinh thte t6 chirc day hoc. Hang nam, hoc sinh hoan thanh chuong
trinh 16p hoc dat ti 1€ cao, hoan thanh chuong trinh tiéu hoc dat 99% dén 100%.

3. Piém yéu

Hién tai truong Tiéu hoc Hai Thanh c6 16 hoc sinh tiép thu chdm, cic em
cham vé kha ning tiép thu va phat trién tAm sinh li. Qua trinh gido duc dé phat
trién ning lyc, phim chat cho nhitng hoc sinh nay con gip nhiéu kho khin.

4. K& hoach cai tién chit lwong

Ban Giam hiéu nha truong tiép tuc chi dao gido vién chu nhiém 1én ké
hoach bdi dudng nhitng hoc sinh tiép thu cham cy thé ngay tir thang 6 nam 2022
dén thang 8 nam 2022, can c6 nhitng bién phap phu hop véi ting ddi tugng hoc
sinh. Gido vién tich cuc phdi hop v6i phu huynh hoc sinh gitip cac em nam dugc
ndi dung bai dam bao theo chuén kién thuc, ki nang cac mon hoc.

5. Tw danh gia: Dat Muc 3.

Két luan vé Tiéu chuin 5:

Nha truong thuc hién tdt cac tiéu chi vé thuc hién hoat dong gido duc va
két qua gido duc. Truong ludn ding dau trong khdi Tiéu hoc trong quin vé chit

lugng gido duc va cac phong trao. Giao vién thuc hi¢n theo ding chuong trinh
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gido duc va ké hoach nhiém vu nim hoc theo quy dinh ctia B§ Giao duc va Pao
tao. Thyc hién day du cac mon hoc, ding chuong trinh, ké hoach dam béo yéu
cau vé chuan kién thtrc k¥ nang, lua chon ndi dung, thoi luong, phuong phép,
hinh thire t6 chirc day hoc phu hop. Thoi khoa biéu dap ing yéu cau cac mén hoc
dam bao phu hop voi tam sinh 1i lra tudi hoc sinh va hoat dong day - hoc. Hang
thang, nha truong to chirc cac budi sinh hoat chuyén mén chung gitp gido vién
hoc héi kinh nghiém, nang cao tay nghé. Nha truong thuong xuyén xay dung ké
hoach, 1én 16p day cac tiét chuyén dé mau cap quan va cap thanh phd va duogc cac
cap ghi nhan va danh gia cao. Ho so so sach lién quan dén hoat dong va chat luong
giao duc dugc cdp nhat thuong xuyén, ddm bao dd chinh xac cao va luu trir can
than. Cac hoat dong gido duc déu duoc 1ap ké hoach t6 chic; phan cong va huy
dong luc luong gido vién, nhan vién va hoc sinh tham gia. Nha truong lap ké
hoach, t6 chirc cac hoat dong gido duc ngoai gio 1én 16p v6i ndi dung va hinh thirc
da dang, phong pht, sang tao, phu hop voi diéu kién ctia nha trudng; cac hoat
dong thu hit da sd hoc sinh tham gia nham phat huy nang luc hop tac, tich cuc,
chu dong, sang tao va rén luyén k¥ ning song, phat trién pham chat tbt cho cac
em. Hoc sinh duoc tuyén truyén vé an toan giao thong, gido duc sttc khoe, an toan
vé sinh 4n ubng, hudng din cach phong bénh theo mua hay khi c¢6 dich bénh xay
ra, phat huy nhiing truyén thong t6t dep ctia dan toc. Cac hoat dong gido duc déu
hudng td1 truong hoc hanh phuic dé hoc sinh duoc yéu thuong, an toan, ton trong.
Nha truong xay dung ké hoach phé cap gido duc tiéu hoc két hop vé6i dia phuong
cuing cac trudng trong phuong dé thyc hién hiéu qua. Thyuc hién thong ké day du
sb lieu vé két qua hoc tap clia toan truong sau mdi hoc ky, co sb liéu théng ké vé
két qua gido duc theo quy dinh. Hoc sinh hoan thanh chuong trinh tiéu hoc dat
100%, hoc sinh hoan thanh chuong trinh 16p hoc dat 99%.

Bén canh nhitng diém manh nha truong tiép tuc xdy dung ké hoach boi
dudng chuyén moén cho doi ngil gido vién tré vé phuong phap, cach to chic 16p

hoc, xtr Ii tinh hudng su pham trong qua trinh giang day.
S6 lwong tiéu chi dwoe danh gia: 05
S6 hrgng tiéu chi dat: 05/05 = 100%
S6 lwong tiéu chi khong dat: 0/05 = 0%

Tiéu chuén 5 dat: Mikc 3



113

PHAN II1
KET LUAN CHUNG

Béo cdo ty danh gia cua nha truong dugc hoan thanh la thanh qué lao dong
sang tao khong ngimg, 1a mot cong trinh khoa hoc, thé hién sy chit loc tinh hoa
nhat, sy tap trung tri tué cao nhét cung quyét tam vuot kho hoan thanh nhiém vu tu
danh gi4 gido duc dé chimg t6 nhitng thanh qua to 16n ma nha trudong da dat duoc
trong cong tac gido duc toan dién nham gdp phan nang cao chat lugng gido duc dap
g yéu cau cla su nghiép céng nghiép hoa, hién dai hoa dit nude, khang dinh vi
thé va uy tin ciia nha trudng, timg budc dua nha trudng 18n tim cao méi xing dang

v&i sy mong moi cua chinh quyén va nhan dan dia phuong.

Trong subt qué trinh ty danh gia theo cac ti€u chuén, tap thé can bd giao
vién truong Tiéu hoc Hai Thanh hét stc ty hao boi nhitng thanh qua ma nha truong
da xay dung va dat dugc trong nhitng nim qua vé to chirc va quan 1y, vé chat
luong d6i ngii can bo quan 1y, gido vién va nhan vién, vé co sd vat chat va trang
thiét bj day hoc, vé cac moi quan hé gitra nha truong, gia dinh va xa hoi, vé hoat
dong giao duc va két qua gido duc. Py 1a tiéu chuan phan anh chinh xéac, khach
quan nhét chit luong gido duc ctia nha trudng, 13 ngudn dong vién mdi thiy co

giao va hoc sinh khi duoc gidng day va hoc tap ¢ mai truong nay.

Dua trén bd Tiéu chuin danh gia chat luong gido duc truomg Tiéu hoc (ban
hanh kém theo Thong tu sé 17/2018/TT-BGD DT ngay 22/8/2018 cua Bo Giao
duc va Pao tao) gém 5 tiéu chuan, 28 tiéu chi va 154 chi sd, nha truong da tién
hanh tu danh gia chit luong gido duc ctia minh trén tat ca cac mat hoat dong mot
cach nghiém tiic, ddm bao khach quan, quy trinh danh gia. Két qua danh gia duoc
téng hop nhu sau:

Mikc 1:

S6 tiéu chi dat: 28/28 = 100%

S6 tiéu chi khong dat: 0/28 = 0%
Mire 2:

S tiéu chi dat: 28/28 = 100%

S6 tiéu chi khong dat: 0/28 = 0%
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Mirc 3:

S6 tiéu chi dat: 20/20 = 100%

S6 tiéu chi khong dat: 0/20 = 0%

Mirc danh gia: Dat Muc 3

Truong Tidu hoc Hai Thanh, quin Duong Kinh, thanh phd Hai Phong dé
nghi dat kidm dinh chét lugng gido duc Cép do 3 va truong dat chudn Quéc gia
Mirc d6 2.

Duwong Kinh, ngay 30 thang 6 nam 2022
HIEU TRUONG

DPugc quét bang CamScanner
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Phin IV
PHU LUC

Bang danh muc ma minh chirng

S0, ngay ban hanh, hoic thoi diém

No1i ban hanh

Tiéu chi S0 Ma r,nlnh Tén minh chirng khao sat, diéu tra, phéng van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
1 H1-1.1-01 | Quyét dinh chia tach truong S6160/QD-UB ngay 20/7/1996 Nha truong
2 H1-1.1-02 | Quyét dinh d6i tén truong S6 20/QD-UBND ngay 17/01/2008 Nha truong
§ ié At tridn nha trud .| S 104/ KH-TH ngay 10/9/2020
3 H1-11-03 Keé hoagh Ch}en lA’u’qcvphat trién nha truong 2020 0; g‘ y Nha truong
2025, tam nhin dén nam 2030 SO 120/KH-TH ngay 28/4/2022
Bién ban niém yét, phuong hudng chién lugc
4 H1-1.1-04 xdy dyng va phat trién nha truong giai doan Giai doan 2020 - 2025 Nha truong
2020-2025, tam nhin dén nam 2030
Bién ban két thic niém y@;t, phuong huéng chién
N ) 5 H1-1.1-05 lugc xay dung va phat trién nha truong giai doan Giai doan 2020 - 2025 Nha truong
Tiéuchi 1.1 2020-2025, tam nhin dén nam 2030
6 | H1-1.1-06 f‘;‘} (,E)an hop Ban dai dién CMHS va ChihoiPH | 1o 1002017 - 2018 dénnay | Nha truong
S6 30/BC-THHT ngay 15/5/2018
S6 63/BC-THHT ngay 15/5/2019
7 H1-1.1-07 | Béo céo So két hoc ky I; Tong két nam hoc Sb 43/BC-THHT ngay 25/6/2020 Nha truong
S6 126/BC-THHT ngay 28/5/2021
S6 165 /BC-THHT ngay 30/5/2022
8 H1-1.1-08 Nghi quyét Ban dai dién CMHS Tur ndm hoc 2017 - 2018 dén nay Ban dai dien

CMHS
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
9 H1-1.1-09 Bién ban gidm sat ciia Ban thanh tra nhan dan Tir nam hoc 2017 - 2018 dén nay Ban TTND
10 H1-1.1-10 | K& hoach thuc hién quy ché dan chu Ttr ndm hoc 2017 - 2018 dén nay Nha truong
11 H1-1.1-11 | Béo cdo tong két thuc hién quy ché dan chu Ttr ndm hoc 2017 - 2018 dén nay Nha truong
12 H1-1.1-12 K¢é hoach phong chdng tham nhiing Tir nam hoc 2017 - 2018 dén nay Nha truong
13 | H1-1.1-13 E}?gn;ao tong ket cong tdc phong, chong tham Tt ndm hoc 2017 - 2018 dén nay Nha truong
Bién ban ra soat, b6 sung, diéu chinh phuong
14 H1-1.1-14 hudng, chién luge xay dung va phat trién theo Giai doan 2020 - 2025 Nha truong
dinh ki
S6 31/KH-THHT ngay 04/10/2017
Sb 62/KH-TH ngay 05/10/2018
15 H1-1.1-15 K¢é hoach nim hoc S6 101/KH- TH ngay 04/10/2019 Nha truong
S6 106/KH-TH ngay 12/10/2020
S6 205/KH-TH ngay 28/9/2021
S6 380/QD-UBND, ngay 4/5/2012
1 H2-1.2-01 Qu}fét dinh thanh 1ap Hoi dong truong; Nghi , Nhiém ky 2012-2017 Nha truong
' quyéet Hoi dong truong S6 135/Qb-UBND, ngay29/1/2021
Nhiém ky 2020 - 2025
Tieuchil2 | o | Hp.1.2.02 | Biénbinhop phin cong nhiém vu, quyén han, Nhiém ki 2020 - 2025 Nha trudng
' chirc nang céc thanh vién Ho1 dong truong i
K¢é hoach Chién luoc phat trién nha trudng 2020- S6 104/ KH-TH ngay 10/9/2020 N Ma
31 AELI03 5655, tim nhin dén nam 2030 S6 120/KH-THngay 28/4/2022 | "8 | mugn
4 H2-1.2-03 S6 hop Hoi dong s pham Tir nam hoc 2017 - 2018 dén nay Nha truong
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi T chiim Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
g quan sat,... nhan thyc hién
5 | Hi-11-09 |Bionban gidm sitcua Ban thanh tra nhan Tir ndm hoc 2017 - 2018 dénnay | Ban TTND Ma
dan muon
S6 07/CPHT ngay 8/10/2017
S6 03/CPHT ngay 4/10/2018
6 H2-1.2-04 | Béo céo tong két phong trao thi dua S6 04/CPHT ngay 4/10/2019 Nha trudong
S6 04/CPHT ngay 6/10/2020
S6 06/CPHT ngay 6/10/2021
1o T& trinh vé viée kién toan Hoi dong truong Tiéu S6 29/TTr-TH, ngay 19/01/2021 .
7o) H2L2:05 o Hai Thanh nhiem ky 2020 — 2025 Nhiém ky 2020-2025 Nha truong
S6 04/TTr-THHT ngay 29/5/2017
S6 35/ TTr-THHT ngay 18/6/2018
8 H2-1.2-06 | To trinh D& nghi thanh 1ap Hoi dong tuyén sinh S6 45/ TTr-THHT ngay 3/6/2019 Nha trudong
S6 36/ TTr-THHT ngay 6/6/2020
S6 123/ TTr-TH ngay 17/5/2021
9 | H2-1.2-07 %‘;yft dinh thanh l3p Hoi dong tuyén sinh vao Tir ndm hoc 2017 - 2018 dénnay |  Nha trudng
10 | H2-1.2-08 | Quyetdinh Giao chitiéu ké hoach phat trién gido | = py x hoc 2017 - 2018 dén nay Nha truong
duc va tuyén sinh
11 H2-1.2-09 K¢é hoach tuyén sinh Tir nam hoc 2017 - 2018 dén nay Nha truong
S6 40/QD-THHT ngay 23/11/2017
&t dinh thanh 1ap Hoi ddng danh gia Sa 6 82/QD-THHT ngay 12/11/2018
12 H2-1.2-10 Quyeét dinh thanh 1ap Hoi dong danh gia Sang S6 82/Q gay Nha truomg

kién kinh nghiém

S6 18/QDP-TH ngay 31/12/2019
S6 130/QD-THHT ngay 13/11/2020
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
S6 256/QD-TH ngay 12/10/2021
13 H2-1.2-11 | Bién ban chim Sang kién kinh nghiém Tir nam hoc 2017 - 2018 dén nay Nha truong
14 | H2-12-12 | Quyetdinh cong nhan ket qua Sang kien kinh Tur nam hoc 2017 - 2018 dénnay |  Nha truong
nghiém cap truong
15 H2-1.2-13 | Danh sach Sang kién kinh nghiém cip truong Ttr ndm hoc 2017 - 2018 dén nay Nha trudng
16 | H2-1.2-14 | Quyetdinhthanh lap Hoidong thi Gido vién gi01 | o 2 o6 9017 - 2018 dén nay Nha truong
cap truong
17 | H2-1.2-15 | Béo céo két qua hoat dong cua Hoi ddng truc Giai doan 2014 - 2019 Nha tru
-1.Z- a0 Cao K€ a hoat aong cua o1 dong truon a truon,
dua fodt conig cua Hot cong tuong Giai doan 2020 - 2021 8
18 H2-1.2-16 | Bién ban ban giao chat luong HS 16p 5 Tir nam hoc 2017 - 2018 dén nay Nha truong
19 H2-1.2-17 Danh sach HS 16p 5 HTCTTH Ttr ndm hoc 2017 - 2018 dén nay Nha truong
20 | H2-12-1g | Biénbanx& HTCTTH I6p 3, len 16p cho hoc Tur nam hoc 2017 - 2018 dénnay |  Nha truong
sinh 16p 1 dén 16p 4
21 H2-1.2-19 Danh séch 1én 16p hoc sinh 16p 1 dén 16p 4 Ttr ndm hoc 2017 - 2018 dén nay Nha truong
22 H2-1.2-20 Danh sach gido vién day gioi cap quan Tir nam hoc 2017 - 2018 dén nay Phong GD&DPT
23 H2-1.2-21 QuAyet dinh cdng nhan gido vién day gioi cap thanh So 86/QB-SGDDT-TH ngay 36 GD&PT
phd 31/1/2019
. 4 ) . Phong
24 12-22 | Biing khen ciia Bo Gido duc va o ta0 56 4339/Qb-BGDDT ngay B6 GD&DT | Truyén
11/10/2017 théng
S6 2102/QD-CT ngay 15/8/2017 . Phong
3 , R £ £ R UBND thanh b\
25 1.2-23 Bang khen cua UBND thanh pho S0 2041/Qb-CT ngay 23/8/2018 phb Truyén
S6 1971/QD-UBND ngay 23/8/2019 thong
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi \ Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
Sb 2585/QD-UBND ngay 31/8/2020
S6 2398/QD-UBND ngay 24/8/2021
S6 2102/QD-CT ngay 15/8/2017
S6 2041/QD-CT ngay 23/8/2018 UBND thanh Phong
26 1.2-24 Co thi dua cia UBND thanh phé S6 1971/QD-UBND ngay 23/8/2019 phg S Truyén
S6 2585/QD-UBND ngay 31/8/2020 thong
S6 2398/QD-UBND ngay 24/8/2021
. . Phong
27 1.2-25 Bang khen caa Thii tudng Chinh phu S6 1987/QD-TTg ngay 26/11/2021 | VP Thituéng | Truyén
thong
1 H3-1.3-01 HO so hdi nghi cén bg, cong chuc, vién chire Tir nam hoc 2017 - 2018 dén nay Nha truong
2 H3-1.3-02 HO so Pai hoi Cong doan Nhiém ki 2017 - 2022 Cong doan
3 H3-1.3-03 | Ho so Chi doan Tir nam hoc 2019 - 2020 dén nay Chi doan
S6 04/NQ-LP ngay 5/10/2017
S604/NQ-LP ngay 16/10/2018
Tiduchi1.3 | 4 H3-1.3-04 | Nghi quyét dai hoi Lién doi S6 01/NQ-LD ngay 11/10/2019 Doan d6i
S6 01/NQ-LP ngay 16/10/2020
S6 04/NQ-LP ngayl6/10/2021
5 | H1-1.1-06 | Dien banhop Bandaidien CMHS va Chi hoiPH | - py s 10c 201722018 dénnay | Nha truomg Ma
cac lop muon
6 | H3-1.3-05 | Quy ché hoat dong ciia Ban dai dién CMHS T ndm hoc 2017 - 2018 dén nay | D2 dai dien

CMHS
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hoéic nhom, cd | Ghichu
TT Chirng . A .
quan sat,... nhan thwe hién
7 H1-1.1-10 | K& hoach thuc hién quy ché dan chu Ttr ndm hoc 2017 - 2018 dén nay Nha truong | Ma muon
8 H1-1.1-11 | Béo cdo tong két thuc hién quy ché dan chu Ttr ndm hoc 2017 - 2018 dén nay Nha truong m'\lfgn
S6 01/KH-LD ngay 16/09/2017
X B Ao o S6 02/KH-LD ngay 24/09/2018
9 | H3-1.3-06 r?hi‘mng trinh cong tic Boi va phong trao Thicu S6 01/CT-LD ngay 28/9/2019 Poan doi
S6 02/CT-LP ngay 24/9/2020
S6 02/CT-LD ngay 24/9/2021
10 H3-1.3-07 Ké hoach diéu chinh noi dung day hoc Nam hoc 2020 - 2021; 2021 - 2022 Nha truong
11 H4-1.3-08 | Ho so Cong doan Tir nam hoc 2017 - 2018 dén nay Cong doan
S6 30/BC-THHT ngay 15/5/2018
S6 63/BC-THHT ngay 15/5/2019 i
12 H1-1.1-07 | Béo cdo So két hoc ky I; Téng két ndm hoc S6 43/BC-THHT ngay 25/6/2020 Nha trudong mﬁz‘n
S6 126/BC-THHT ngay 28/5/2021 '
S6 165 /BC-THHT ngay 30/5/2022
S6 07/CPHT ngay 8/10/2017
S6 03/CPHT ngay 4/10/2018 i
13 H2-1.2-04 | Béo céo tong két phong trao thi dua S6 04/CPBHT ngay 4/10/2019 Nha truong mﬁ(am
S6 04/CPHT ngay 6/10/2020 '
S6 06/CPHT ngay 6/10/2021
10 c4o tong két cong tac Doi va ) S6 15/BC-LDTH ngay 27/5/2018
13 H5-1.3-09 Béo cédo tong két cong tac DJi va phong trao Y ngay Poan déi

Thiéu nhi

S6 15/BC-LDTH ngay 27/5/2019
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
S6 15/BC-LDTH ngay 27/5/2020
S6 16/BC-LDTH ngay 5/6/2021
S6 144/BC-LDTH ngay 27/5/2022
Qu}/ét dinh, v/v Chu:én y két quejl bflu Clil"Chi uyA S6 38/QD/DU ngay 24/07/2017 7 7 ‘
14 H5-1.3-10 Chtre vu Bi thu, Pho Bi thu Chi bd Truong Tiéu z . Dang uy phuong
hoc Hai Thanh S0 97/Qb/PU ngay 20/01/2020
15 H5-1.3-11 Bién ban sinh hoat Chi bd Tu ndm hoc 2017 - 2018 dén nay Chi bd
% . , , \ Phong
. L. SO 83/Qb/bU 10/01/2020 b h 3
16 1.3-12 Gidy khen Chi b hoan thanh xudt séc nhiem vy | >0 0> 2 fsay - an8 UYPUUONE | 1ruvén
S6 1294/Qb-UBND ngay 31/82021 UBND quan théng
17 A sor dai hoi Chi ba Nhiém ki: 2017 - 2020 i be
H5-1.3-13 Ho6 so dai hdi Chi bo Nhiém ki: 2020 - 2022 Chi bd
S6 1337/QD-TLD ngay 19/8/2019 Phong
18 1.3-14 Bang khen, gidy khen cong doan; nha truong S6 1257/QD-TLD ngay 26/8/2020 TLPLD Truyén
S6 2985/QD-TLD ngay 2/8/2021 thong
S6 31/QD/KT ngay 31/8/2018 Thanh doan HP .
19 13-15 Bang khen, gidy khen, gidy chirng nhan cong tac S6 64/QD/KT ngay 19/8/2019 Thanh doan HP ,Eﬂfré%
' Doi va phong trao thiéu nhi S6 122/QB/KT ngay 12/5/2021 Thanh doan HP thé}lllg
S6 647-QD/HDD ngay 12/5/2021 | HDD hanh phd
S6 48-QD/PU ngay 5/1/2018 Dang uy phuong
20 | H5.13.16 | Quyet dinh cong nhan Chi b va dang vién hoan S6 57-QD/PU ngay 18/1/2019 | Pang uy phuong
' thanh xuat sac nhiém vu S6 83-QD/DU ngay 30/12/2019 Dang uy phuong
S6 27-QDB/DU ngay 29/12/2020 Dang uy phuong
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
S6 41-Qb/DU ngay 29/12/2021 | Pang uy phuong
S6 1362-QB/QU ngay 16/3/2020 Quén uy
21 H2-1.2-20 Danh sach gido vién day gioi cip quan Ttr ndm hoc 2017 - 2018 dén nay Phong GD&DT ml\lﬁgn
29 H2-1.2-21 quyet dinh cdng nhan giao vién day gioi cap thanh S6 86/Qb-SGDDT-TH ngay 36 GD&DT Ma
pho 31/1/2019 mugn
23 | Hs-1.3-17 | Danhsachhocsinhco hoan canh dac biet kho T ndm hoc 2017 - 2018 dénnay |  Nha truong
khan nhén qua
Anh tu lidu vé chuyén dé ngoai khoa cép TP,
24 | H5-1.3-18 | Khaigidng, Trung thu, Hoikhoe Phu dong, trai | py 1 n hoc 2017 - 2018 dén nay Poan doi
nghiém, cham soc di tich lich st dia phuong,......
cua hoc sinh
S6 106/QD-UBND ngay 27/1/2015
. HE.1 4.01 £ dinh b nhidm vien chite audn ¢ S6 286/QP-UBND ngay 20/3/2019 UBND au
-1.4- I . uan
Quyet dinh b6 nhi¢m vién chirc quan ly Sé 1235/QD-UBNDngay25/8/2021 a5
$51999/QD-UBND ngay31/12/2021
2 14.02 | H0 socan b cong chic, vién chire cua Hicu Tir nm hoc 2017 - 2018 dén nay Nha treong | 109
Tiéu chi 1.4 trudng, Pho Hi€u truong Keé toan
3 | Ho-14.03 | Quyetdinhthanh lip cdc to chuyén mon; BO Tir ndm hoc 2017 - 2018 dénnay |  Nha trudng
nhiém t6 truong, t6 ph6 chuyén mon
4 | H5-1.4-04 Iﬁéﬁga"h Hoat d0ng t0 chuyén mon, 6 van Tir ndm hoe 2017 - 2018 dénnay |  Nha truong
5 H5-1.4-05 | Bién ban SHCM cac cip Tir ndm hoc 2017 - 2018 dén nay Nha truong
6 H5-1.4-06 K¢é hoach t6 chirc chuyén dé cap quan Tir nam hoc 2017 - 2018 dén nay Nha truong




123

S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
7 H5-1.4-07 | K& hoach t6 chirc chuyén dé cp thanh phd Tir nam hoc 2017 - 2018 dén nay Nha truong
8 H5-1.4-08 | Anh vé cac chuyén d& CM cip quan, Thanh ph Ttr ndm hoc 2017 - 2018 dén nay Nha truong
9 14-09 | Hb so CB, VC ctia gido vién Tur nam hoc 2017 - 2018 dénnay | Nha truong IE@“?:SH
S6 30/BC-THHT ngay 15/5/2018
S6 63/BC-THHT ngay 15/5/2019 -
10 H1-1.1-07 | Bao cdo So két hoc ky I; Tong két nam hoc S6 43/BC-THHT ngay 25/6/2020 Nha truong mugn
S6 126/BC-THHT ngay 28/5/2021 '
S6 165 /BC-THHT ngay 30/5/2022
1A Quyét dinh cong nhan lgét qua giao vién dat giai N ) £ Phong GD&DT
1 H5-1.4-10 oiao luu viét ohir dep cAp quin. cip TP T ndm hoc 2017 - 2018 dén nay S& GD&DT
1 H6-1.5-01 Danh sach hoc sinh Tir nam hoc 2017 - 2018 dén nay Nha truong
i ) Phong
2 1.5-02 S6 dang bd Tu ndm hoc 2017 - 2018 dén nay Nha truong Luu trit
ho so
. . ) Phong
3 1.5-03 Ho6 so phd cap Tt ndm hoc 2017 - 2018 dén nay Nha truong Luu trir
Tiéu chi 1.5 ho so
S6 30/BC-THHT ngay 15/5/2018
S6 63/BC-THHT ngay 15/5/2019 M
4 H1-1.1-07 | Béo c4o So két hoc ky I; Tong két nam hoc Sb 43/BC-THHT ngay 25/6/2020 Nha truong mugn

Sé 126/BC-THHT ngay 28/5/2021
Sé 165 /IBC-THHT ngay 30/5/2022
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi \ Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
S6 28b/QB-THHT ngay 18/8/2017
¢, dinh ohin cdno nhid CB.GVLNV va S6 54/QD-THHT ngay 31/8/2018
5 H6-15-04 | Quyet dinh phan cong nhiém vy CB-GV-NV va Sé 85/QD-THHT ngay 1/8/2019 Nha truong
danh sach phan cong nhi¢m vu , .
S6 83/QD-THHT ngay 13/8/2020
S6 117/QD-THHT ngay 2/8/2021
S6 94/TB-UBND ngay 22/6/2017
S6 56/TB-UBND ngay 20/4/2018
. g . . S6 14/TB-UBND ngay 11/1/2019
6 H6-1.5-05 | Thong b hi tiéu sb nguoi lam vié ) UBND Qua
ong bao giao chi tieu sO nguo1 lam viec S& 16/TB-UBND ngay 13/2/2020 Quan
S6 35/TB-UBND ngay 29/1/2021
S6 11/TB-UBND ngay 24/1/2022
94 tdne hop két qua danh oia chat 1 )y Ph(‘)ng
7 1.5-06 dgc ong hop ket qua danhi gia chat Iuong glao Tir nam hoc 2017 - 2018 dén nay Nha truong | Luu trir
i hd so
8 H6-1.5-07 | Bién ban dai hoi chi di diu ndm & cac 16p Tir ndm hoc 2017 - 2018 dén nay Poan doi
Phong
9 1.5-08 S6 chii nhiém Tir nam hoc 2017 - 2018 dén nay Nha truong Luu trit
hd so
10 H6-1.5-09 So d6 phong hoc Tir nam hoc 2017 - 2018 dén nay Nha truong
Phong
11 1.5-10 Giao an T ndm hoc 2017 - 2018 dén nay Nha truong Luu trit

ho so
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
1 1.5-02 S6 ding bo Ttr ndm hoc 2017 - 2018 dén nay Nha truong m'\lfzn
2 1.5-03 Hb so pho cap Ttr ndm hoc 2017 - 2018 dén nay Nha truong m'\lfzn
3 H6-1.6-01 | SO theo ddi cong vin di, dén Tir nam hoc 2017 - 2018 dén nay Nha truong
S6 vao so cap GCN: CT00455 ngay Bhe
g . s £ 31/8/2011. 7 ong
4 1.6-02 Giay chung nhan quyén su dung dat Lo 2 . S6 TNMT Hiéu
S0 vao s6 cap GCN: CT00456 ngay truong
31/8/2011.
Ky 4ok \ \i A N £ \ \ Phong Ké
5 1.6-03 Quy¢et toan trong va ngoai ngan sach Tu ndm hoc 2017 - 2018 dén nay Nha truong t04n
Tiéuchi1.6 | 6 1.6-04 S6 quy tién mit; S6 quy tién gui Tir nam hoc 2017 - 2018 dén nay Nha truong | PPOnE K
7 H6-1.6-05 | Quy ché chi tiéu ndi bo T nam hoc 2017 - 2018 dén nay Nha truong Ph(t’gégnKe
8 | H6-1.6-06 | Bién ban kiém tra CSVC, vé sinh truong 16p Tir nim hoc 2017 - 2018 dén nay Nha truong | PPOnE K
9 1.6-07 Du toan ngan sach hang nam Tur ndm hoc 2017 - 2018 dén nay Nha truong Ph?élégnKé
10 1.6-08 | K& hoach tai chinh Tir ndm hoc 2017 - 2018 dén nay Nhi truong | PPOnE K
11 H1-1.1-09 Bién ban giam sat ctia Ban thanh tra nhan dan Tir nam hoc 2017 - 2018 dén nay Ban TTND Ma mugn
12 1.6-09 Sé quan Iy tai san Tir nam hoc 2017 - 2018 dén nay Nha truomg | Lrong Ke

todn
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
13 H3-1.3-01 | H6 so hoi nghi can bd, cong chire, vién chiic Ttr ndm hoc 2017 - 2018 dén nay Nha truong | Ma muon
S6 30/BC-THHT ngay 15/5/2018
S6 63/BC-THHT ngay 15/5/2019
14 H1-1.1-07 | Béo cdo So két hoc ky I; Tong két nam hoc S6 43/BC-THHT ngay 25/6/2020 Nha trudong | Ma muon
S6 126/BC-THHT ngay 28/5/2021
S6 165 /BC-THHT ngay 30/5/2022
15 H6-1.6-10 Bang luong Ttr ndm hoc 2017 - 2018 dén nay
16 1.6-11 Ching tir ké toan Tir ndm hoc 2017 - 2018 dén nay Nha truong ;:?an
\ . . X Phong
17 1.6-12 CSDL nganh gido duc Tt ndm hoc 2017 - 2018 dén nay Nha truong Ké todn
] Phan mém ké toan hanh chinh sy nghiép DAS — .
18 1.6-13 HCSN 10.0, MISA Nha truong
19 1.6-14 Béo céo quyét toan tai chinh Tir ndm hoc 2017 - 2018 dén nay Nha truong
20 H5-1.3-11 Bién ban sinh hoat Chi bd T nam hoc 2017 - 2018 dén nay Chi bo mﬁs‘n
S6 180/TTr-TH ngay 21/12/2020
‘ , S6 85/TTr-TH ngay 26/03/2021
To trinh dé nghi mua sam, sua chita, xdy mdi co S6 263/TTr-TH noa R
oA A ‘A \ ~ - gay 12/10/2021 . . Phong
21 H6-1.6-15 s¢ vat chat phuc vu cho viéc day va hoc, nang 36 55/ TTe-TH ngdy 1/3/2022 Nha truong Ké todn

chuan Quodc gia muc 2

S6 119/TTr-TH ngay 28/4/2022
S6 127/TTr-TH ngay 5/5/2022
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Tiéu chi

S6
TT

Ma minh
chiurng

Tén minh chirng

S0, ngay ban hanh, hoac thoi ,diém
khdo sat, diéu tra, phéng van,
quan sat,...

Noi ban hanh
hosc nhom, ca
nhan thuc hién

Ghi chu

Tiéu chi 1.7

H1-1.1-15

Ké hoach nam hoc

S6 31/KH-THHT ngay 04/10/2017
S6 62/KH-TH ngay 05/10/2018
S6 101/KH- TH ngay 04/10/2019
S6 106/KH-TH ngay 12/10/2020
S6 205/KH-TH ngay 28/9/2021

Nha truong

Ma
muon

H7-1.7-01

K& hoach chuyén mon - K& hoach gido duc nha
truong

S6 87/KH-THHT ngay 3/9/2020
S6 200/KH-THHT ngay 13/9/2021

Nha truong

H7-1.7-02

Ké hoach bdi dudng thuong xuyén cia GV

Ttr ndm hoc 2017 - 2018 dén nay

Nha truong

H5-1.4-05

Bién ban SHCM céc cip

Ttr ndm hoc 2017 - 2018 dén nay

Nha truong

Ma muon

H6-1.5-04

Quyét dinh phan céng nhiém vu CBGV-NV va
danh sach phan cong nhi¢m vu

S6 28b/QB-THHT ngay 18/8/2017
Sb 54/QD-THHT ngay 31/8/2018
S6 85/QD-THHT ngay 1/8/2019
S6 83/QD-THHT ngay 13/8/2020
S6 117/QD-THHT ngay 2/8/2021

Nha truong

Ma muon

H6-1.5-05

Thong bao giao chi ti€u s6 ngudi lam vige

S6 94/TB-UBND ngay 22/6/2017
S6 56/TB-UBND ngay 20/4/2018
S6 14/TB-UBND ngay 11/1/2019
S6 16/TB-UBND ngay 13/2/2020
S6 35/TB-UBND ngay 29/1/2021
S6 11/TB-UBND ngay 24/1/2022

UBND Quaén

Ma muon

H7-1.7-03

Két quéa danh gid, x&p loai vién chirc, nguoi lao
dong

Tir nam hoc 2017 - 2018 dén nay

Nha truong
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
8 H7-1.7-04 | Ké hoach boi dudng can bd quan li va gido vién Tir nam hoc 2017 - 2018 dén nay Nha truong
e Quyét dinh nang bac lvong thudng xuyén N i X N
9 H7-1.7-05 CBGV-NV Tu ndm hoc 2017 - 2018 dén nay Nha truong
10 H6-1.6-10 Bang luong Ttr ndm hoc 2017 - 2018 dén nay Nha truong Ma muon
11 H7-1.7-06 | Quyét dinh thadm nién CBGV-NV Ttr ndm hoc 2017 - 2018 dén nay Nha truong
H® so danh gi4 chuén Hiéu truéng, Ph6 Higu , Phong
12 1.7-07 \ st ; & i Tu ndm hoc 2017 - 2018 dén nay Nha truong Luu trir
trudng, gidao vién A
ho so
13 H7-1.7-08 Quyét dinh khen thuong CBGV-NV va hoc sinh Ttr ndm hoc 2017 - 2018 dén nay Nha truong
14 1.5-06 S6 tong hop két qua danh gia chat luong gido duc Tir nam hoc 2017 - 2018 dén nay Nha truong M3 muon
15 | H2-1.2-15 | Bao céo két qua hoat dong cua Hoi dong truc Giai dogn 2014 - 2019 Nha tru¢ Ma
-1.2- a0 Ccao Ket qua hoat dong cua o1 dong truon a truon a muon
qua flogt €ong o1 Cong HUong Giai doan 2020 - 2021 8 '
S6 07/CPHT ngay 8/10/2017
S6 03/CPHT ngay 4/10/2018
16 H2-1.2-04 | Béo c4o tong két phong trao thi dua S6 04/CPHT ngay 4/10/2019 Nha truong | Ma muon
S6 04/CPHT ngay 6/10/2020
S6 06/CBHT ngay 6/10/2021
§ 5n mon - Ké i4 ; S6 87/KH-THHT ngay 3/9/2020
1 H7-1.7-01 1(6 ‘hOE_lCh chuyén mon - Ké hoach gido duc nha ;O 9‘ y Nha truong M3 muon
Tiéu chi 1.8 ruong S6 200/KH-THHT ngay 13/9/2021
2 H7-1.8-01 | Ho so chon sach Tir ndm hoc 2019 - 2020 dén nay Nha truong
. S6 31/KH-THHT ngay 04/10/2017
3 | H1-1.1-15 | K& hoach nam hoc ° 9cy Nha trudng | Ma muon

Sé 62/KH-TH ngay 05/10/2018
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
S6 101/KH- TH ngay 04/10/2019
S6 106/KH-TH ngay 12/10/2020
S6 205/KH-TH ngay 28/9/2021
S6 31¢/KH-THHT ngay16/10/2017
S6 89/KH-THHT ngay 14/9/20218
4 H7-1.8-02 | K& hoach kiém tra ndi bo S6 97/KH-THHT ngay 6/9/20219 Nha truong
S6 102/KH-THHT ngay 23/9/2020
S6 224/KH-THHT ngay 1/10/2021
5 H5-1.4-07 | K& hoach to chirc chuyén dé cap thanh pho Tl nim hoc 2017 - 2018 dén nay Nha truong mﬁgﬂ
S6 01/KH-LD ngay 16/09/2017
o o S6 02/KH-LD ngay 24/09/2018 i
6 | H3-1.3-06 Sﬁ““ﬂg trinh cong tic Doi va phong trao Thicu S6 01/CT-LD ngiy 28/9/2019 Poan doi nxg,n
7S6 02/CT-LD ngay 24/9/2020 '
S6 02/CT-LD ngay 24/9/2021
7 H5-1.4-04 K& hoach Hoat dong td chuyén mén, td van phong Tur nam hoc 2017 - 2018 dén nay Nha truong mﬁs‘n
8 H5-1.4-05 | Bién ban SHCM cac cip Tt ndm hoc 2017 - 2018 dén nay Nha truong mﬁgﬂ
9 H3-1.3-07 K& hoach diéu chinh ndi dung day hoc Nam hoc 2020 - 2021; 2021 - 2022 Nha truong ml\chn
10 | H2-1.2-03 | S4 hop Hoi ddng su pham T nim hoc 2017 - 2018 dénnay |  Nha trudng Ma

muon
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
11 H7-1.7-08 Quyét dinh khen thuong CBGV-NV va hoc sinh Ttr ndm hoc 2017 - 2018 dén nay Nha truong ml\lﬁgn
o i .. ) S6 83/QDP/PU ngay 10/01/2020 bang uy phuong Ma
12 1.3-12 Giay khen Chi by hoan thanh xuat sac nhi¢ . .
fay el LA Bo hoan thatthy Xtat sac TUEM VE 1 56 1294/QP-UBND ngay 31/82021 | UBND quan | muon
S6 1337/QD-TLD ngay 19/8/2019 M
13 1.3-14 Bang khen, gidy khen cong doan; nha trudng S6 1257/QD-TLD ngay 26/8/2020 TLPLD mugn
S6 2985/QD-TLD ngay 2/8/2021 '
S6 31/QB/KT ngay 31/8/2018 Thanh doan HP
14 13-15 Béng khen, gidy khen, gidy chiing nhan cong tac S6 64/QD/KT ngay 19/8/2019 Thanh doan HP Ma
' Doi va phong trao thiéu nhi S6 122/QB/KT ngay 12/5/2021 Thanh doan HP | muon
S6 647-QB/HPD ngay 12/5/2021 | HPD hanh phd
1 H1-1.1-10 | K& hoach thyc hién quy ché dan chu Ttr ndm hoc 2017 - 2018 dén nay Nha trudong mﬁgﬂ
2 H1-1.1-11 Béo céo tong két thyc hién quy ché dan chi Tir ndm hoc 2017 - 2018 dén nay Nha truong m%(a)l‘n
3 H8-1.9-01 Hb so phap ché Ttr ndm hoc 2019 - 2020 dén nay Nha truong
Tieuchil9 | 4 H6-1.6-10 | Bang luong Tir nam hoc 2017 - 2018 dén nay Nha trudng mI\chn
5 H7-1.7-06 Quyét dinh tham nién CBGV-NV Tir nam hoc 2017 - 2018 dén nay Nha truong ml\chn
6 | H8-1.9-02 (NQ‘\J/yet dinh nang luong truce thoi han CB, GV, | m e hoc 2019 - 2020 dén nay Nha truong
7 H7-1.7-08 Quyét dinh khen thuéng CBGV-NV va hoc sinh Tir ndm hoc 2017 - 2018 dén nay Nha truong Ma
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
muon
8 H8-1.9-03 Hb so cong khai Ttr ndm hoc 2017 - 2018 dén nay Ban TTND
‘ ’ ’ Phong
9 1.9-04 Hom thu “Piéu em muon n61” Tu ndm hoc 2017 - 2018 dén nay Doan doi Luu trir
ho so
10 H1-1.1-09 Bién ban giam sat ciia Ban thanh tra nhan dan Tir nam hoc 2017 - 2018 dén nay Ban TTND m%gn
11 H1-1.1-12 K¢é hoach phong chdng tham nhiing Ttr ndm hoc 2017 - 2018 dén nay Nha truong mﬁgn
12 | H1-1.1-13 | Bdo cdo tong ket cong tic phong, chong tham | o o poc 2017 - 2018 dén nay Nha truromg Ma
nhting muon
13 | H7-1.7-05 | Quyetdinhnang bac luong thuong xuyén CBGV- | 1y o hoc 201722018 dénnay | Nha truomg Ma
NV muon
14 H2-1.2-03 | S6 hop Hoi dong su pham Tir nam hoc 2017 - 2018 dén nay Nha trudong mﬁgﬂ
1 H8-1.10-01 | Ho so cong tac ban tri Tir nam hoc 2017 - 2018 dén nay Nha truong
2 | He-11002 |1 hoachbao daman minh (At Ly, an L0 US| 7y pain hoe 20172018 dénnay | Nha truomg
3 H8-1.10-03 | KH phong chdng tai nan thuong tich Tir nam hoc 2017 - 2018 dén nay Nha truong
4 H8-1.10-04 | K& hoach phong chdng bio Iyt S6 150/KH-TH ngay 7/7/2021 Nha truong
5 H8-1.10-05 | Danh sach truc Tét Tir ndm hoc 2017 - 2018 dén nay Nha truong
6 H8-1.10-06 | H6 so PCCC Tir ndm hoc 2017 - 2018 dén nay Nha truong
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
) ’ ’ Phong
7 1.10-07 Keé hoach phong chong dich bénh Tu ndm hoc 2019 - 2020 dén nay Nha truong Luu trir
Tiéu chi 1.10 ho so
9 1.9-04 Hom thu “Piéu em mudn ndi” Ttr ndm hoc 2017 - 2018 dén nay Poan doi m'\lfgn
10 | H9-1.10-08 | Quy tic g xir truong hoc Ttr ndm hoc 2019 - 2020 dén nay Nha truong
S6 30/BC-THHT ngay 15/5/2018
Sb 63/BC-THHT ngay 15/5/2019 i
11 H1-1.1-07 | Bao cdo So két hoc ky I; Tong két nam hoc S6 43/BC-THHT ngay 25/6/2020 Nha truong mﬁgﬂ
S6 126/BC-THHT ngay 28/5/2021 '
S6 165 /BC-THHT ngay 30/5/2022
12 | H7-1.7-03 | Kt qua ddnh gid, x€p loai vién chirc, nguoi lao | o o h002017-2018 dénnay | Nha truong Ma
dong muon
13 | H5-13-17 | Danh sach hoc sinh ¢6 hoan canh ddc bict kG | py 1z, hoc 2017 - 2018 dén nay Nha tromg Ma
khan nhéan qua muon
14 H9-1.10-09 | Ho so cac mon lién két Tir nam hoc 2019 - 2020 dén nay Nha truong
Thong tu hudng dan trang thiét bi, kién thuc, ki x i .
15 | H9-1.10-10 | nang v& PCCC va ciru nan, ctru ho cho HS, S | S0 06/2022/TT-BGDDT ngay B6 GD&DT
, o 11/5/2022
trong cac co s¢ gido duc
16 | H9-1.10-11 | K¢ hoach thyc tap phuong an chita chdy — ciu | g4 149 K1 CADK ngay 29/6/2022 CA quan
nan, ciru ho
17 | H9-1.10-12 | Quyét dinh vé viéc thanh lap Poi PCCC co s Sb 189/QD-TH ngay 15/6/2022 Nha truong
18 | H9-1.10-13 | Cam két khong d6t phéo, tha den troi.. .. Tir nam hoc 2019 - 2020 dén nay Poan dgi




133

Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
19 H5-1.4-07 | Ké hoach t6 chtrc chuyén dé cap thanh phd Ttr ndm hoc 2017 - 2018 dén nay Nha truong m'\lfzn
7 o ’ Phong
20 H10-1.10-14 | S6 quan 1y hoc sinh va né nép hoc sinh Tu ndm hoc 2017 - 2018 dén nay Poan doi Lu:u trit
ho so
. ) Phong
1 2.1-01 Ho so quy hoach can bd cua nha truong Tu ndm hoc 2017 - 2018 dén nay Nha truong Luu trir
hoé so
Tiéuchi 2.1 2 1.4-02 Hoq SO can’ bg Acong 7chuzc, vién chirc cuia Hiéu Tir nam hoc 2017 - 2018 dén nay Nha trudng Ma
trudng, Pho Hi€u trudong muon
3 1.7-07 | MO sodanh gid chuan Hicu Truong, Pho HiCu | 1y sy hoc 2017 - 2018 dénnay | Nha truong Ma
truong, glao vien muon
S6 28b/QD-THHT ngay 18/8/2017
Quyét dinh phan cbng nhié CB-GV-NV va S6 54/QD-THHT ngay 31/8/2018 Ma
1B uyet dinh phan cong nhi¢m vy CB-GV- z ] A N
1 H6-1.5-04 danh s&ch phéin cong nhiém vy S,o 85/Qb-THHT ngay 1/8/2019 Nha truong muon
S6 83/Qb-THHT ngay 13/8/2020
N S6 117/QD-THHT ngay 2/8/2021
Tiéu chi Z s
29 S6 94/TB-UBND ngay 22/6/2017
S6 56/TB-UBND ngay 20/4/2018
2 H6-1.5-05 Thong béo giao chi tiéu s6 nguoi lam viée S(,) 14/TB-UBND ng’fly 1171/2019 UBND Quan Ma
S6 16/TB-UBND ngay 13/2/2020 muon

S6 35/TB-UBND ngay 29/1/2021
S6 11/TB-UBND ngay 24/1/2022
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
3 1.4-09 Hb so CB, VC cua gi4o vién Tir nam hoc 2017 - 2018 dén nay Nha truong m'\lfzn
4 H6-1.5-01 Danh sach hoc sinh Tir nam hoc 2017 - 2018 dén nay Nha truong ml\lﬁzn
5 H7-1.7-02 | Ké hoach bdi dudng thuong xuyén cia GV Ttr ndm hoc 2017 - 2018 dén nay Nha truong m'\lfgn
6 17-07 | HO so danh gid chuan Hieu Truong, Pho Hi€u | o 0020172018 dénnay | Nha trudng Ma
truong, glao vien muon
Anh tu liéu vé chuyén dé ngoai kho4 cac gép, Khai
7 | H5-1.3-18 | 84ng Trung thu, Hoi khoe Phu dong, trai| qy om0 poc0017-2018 dénnay | Nhatruong | Mamuon
nghiém, cham soc di tich lich str dia phuong,......
cua hoc sinh
8 H2-1.2-11 | Bién ban chim Sang kién kinh nghiém Ttr ndm hoc 2017 - 2018 dén nay Nha truong | Ma muon
9 | H2-12-12 |Quyctdinhcong nhanket qua Sang kién kinh T nidm hoc 2017 - 2018 dén nay Nha truong | Ma muon
nghiém cap truong
10 H2-1.2-13 Danh séch Sang kién kinh nghiém cap truong Tt ndm hoc 2017 - 2018 dén nay Nha truong Ma muon
11 H2-1.2-20 Danh sach gido vién day gioi cip quéan Tir ndm hoc 2017 - 2018 dén nay Nha truong Ma muon
12 H2-1.2-21 Shuéyet dinh cong nhan giao vién day gioi cap thanh Tir ndm hoc 2017 - 2018 dén nay Nha truong Mai muon
S6 94/TB-UBND ngay 22/6/2017
L : . . . 6 56/TB-UBND ngay 20/4/2018
Tieuchi23 | 1 | H6-1.5-05 | Thong bAo giao chi tiéu sb ngudi lam viee 0 gay UBND Quan | Ma muon

S6 14/TB-UBND ngay 11/1/2019
S6 16/TB-UBND ngay 13/2/2020
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hoéic nhom, cd | Ghichu
TT Chirng . A .
quan sat,... nhan thwe hién
S6 35/TB-UBND ngay 29/1/2021
S6 11/TB-UBND ngay 24/1/2022
S6 28b/QD-THHT ngay 18/8/2017
L , .| S654/Qb-THHT ngay 31/8/2018
H6-1.5-04 Quyéet dinh phan cong nhiém vu CB-GV-NV va . . S ~
2 danh sach phan cong nhiém vu Sf) 85/Qb-THHT ngay 1/8/2019 Nha truong M3 muon
So 83/Qb-THHT ngay 13/8/2020
S6 117/QD-THHT ngay 2/8/2021
3 1.4-09 Hb so CB, VC cua gido vién Tir nam hoc 2017 - 2018 dén nay Nha truong Ma muon
4 | H7-1.7-03 ggflgqua danh gid, xep loai vién chue, nguoilao | o 002017 - 2018 dén nay Nha trudng | Ma muon
1 H6-1.5-01 Danh sach hoc sinh Ttr ndm hoc 2017 - 2018 dén nay Nha truong Ma muon
2 H11-2.4-01 | No§i quy hoc sinh Ttr ndm hoc 2017 - 2018 dén nay Nha truong
3 1.5-03 Hb so phd cap Ttr ndm hoc 2017 - 2018 dén nay Nha truong | Ma muon
4 H9-1.10-13 | Cam két khong dbt phao, tha dén troi... Ttr ndm hoc 2019 - 2020 dén nay Poan doi M3 muon
Anh tu liéu vé chuyén dé ngoai khod cac gép, Khai
Tieuchi24 | 5 | Hs-13.1g |g@ng Trung thu, HOi khoe Phu dong, trdl| — py 00 2017 - 2018 dén nay Nha truong | Ma muon
nghiém, cham séc di tich lich sir dia phuong,......
cua hoc sinh
6 1.9-04 Hom thu “Piéu em mudn ndi” Tur nam hoc 2017 - 2018 dén nay Doan d6i M3 muon
7 2.4-02 Website: http//thhaithanh.haiphong.edu.vn Tir ndm hoc 2017 - 2018 dén nay Nha truong
8 2.4-03 Fanpage: Truong Tiéu hoc Hai Thanh Tir nam hoc 2017 - 2018 dén nay Nha truong
9 H11-2.4-04 | Két qua thi dua cua cac 16p Tir ndm hoc 2017 - 2018 dén nay Doan doi
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
10 H7-1.7-08 Quyét dinh khen thuong CBGV-NV va hoc sinh Ttr ndm hoc 2017 - 2018 dén nay Nha truong M3 muon
S6 30/BC-THHT ngay 15/5/2018
S6 63/BC-THHT ngay 15/5/2019
11 H1-1.1-07 | Béo cao So két hoc ky I; Tong két ndm hoc Sé 43/BC-THHT ngay 25/6/2020 Nha truong | Ma muon
S6 126/BC-THHT ngay 28/5/2021
S6 165 /BC-THHT ngay 30/5/2022
1 3.1-01 Hb so xay dung Tir ndm hoc 2017 - 2018 dén nay Nha trudng IE:?:SH
Tieuchizl | 2 | H11-3.1-02 E;;gg thong ke dung cy, luyén tap trong nha da Nam hoc 2021 - 2022 Nha truong
3 | H11-31-03 | Bin ban kiém tra toan dién truomg cia PhONG | p 2 00901722018 dénmay | Phong GD&DT
Giao duc & Pao tao
1 | H11-3.2-01 gﬁgfgthong ke khoi phong hoc tap, dién tich tng | 2 4009017 - 2018 dén nay Nha trudng
Tiéuchi3.2 | 2 H6-1.6-06 | Bién ban kiém tra CSVC, vé sinh truong 16p Ttr ndm hoc 2017 - 2018 dén nay Nha trudong nxgn
3 | H11-3.2-02 | Dane thong k& khoi phong bo mon va khoiphuc | o o 1002017 - 2018 dén nay Nha truong
vu hoc tap
1 1.6-09 S6 quan ly tai san Tir nam hoc 2017 - 2018 dén nay Nha truong mﬁgﬂ
_ 2 | H11-33-01 | Bang thong ké cac phong khoi hanh chinh - quan |y o b0 201722018 dénnay | Nha truomg
Tiéu chi 3.3 tri
3| HiLagoz |0 bankiemuatictbikhothanh ohinh - QUAN |y g hoc 2017 2018 dénmay | Nha truomg
4 | H11-3.3-03 | Bién ban kiém ké phong y té Tir ndm hoc 2017 - 2018 dén nay Nha trudng
H11-3.3-04 | Bién ban mua nhap thudc phong y té Tir nam hoc 2017 - 2018 dén nay Nha truong
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
6 H11-3.3-05 | Bién ban kiém ké thudc, thiét bi theo nam hoc Ttr ndm hoc 2017 - 2018 dén nay Nha truong
7 H11-3.3-06 | Hop dong kham sirc khoe dinh ki cho hoc sinh Nam hoc 2021 - 2022 Nha truong
8 H11-3.3-07 | K& hoach trién khai cong tac y té truong hoc Ttr ndm hoc 2017 - 2018 dén nay Nha truong
Bién ban kiém tra ndi bd vé viéc thuc hién cong Tir nam hoc 2017 - 2018 dén o
9 | HILI-83-08 | .\ bén tri trong nha trudng nim hoc 2020 - 2021 Nha truong
Bién ban kiém tra an toan thuc pham ddi véi bép < i Poan kiém tra
1071 H11-8.3-09 | 5 s thé cita Poan kiém tra lién nganh Ném hoc 2019 - 2020 lién nganh
11 3.3-10 Ké hoach co so vat chat, thiét bi hang nam Ttr ndm hoc 2017 - 2018 dén nay Nha truong KPQ ?:gn
12 3.3-11 Vin ban hanh chinh mua CSVC, trang thiét bi Tir ndm hoc 2017 - 2018 dén nay Nha trudng ;:?:fn
A x . N £ N Phong
1 3.4-01 Hop dong cung cap nudce sach Tt ndm hoc 2017 - 2018 dén nay Nha truong Ké toan
; A I \ ; N e \ \ Ph(‘)ng
2 3.4-02 Hoéa don thu tién nude sinh hoat hang thang Tu ndm hoc 2017 - 2018 dén nay Nha truong Ké todn
3 3.4-03 Hop dong lao dong voi nhan vién lao cong cua | - e hoc 2017 - 2018 dén nay Nha truong Phong
truong Ké toan
Tiéu chi 3.4 Hop ddng thu gom rac thai cia nha truong voi oo ] £ o Phong
4 3.4-04 cong ty moi truong quan Duong Kinh Tt ndm hoc 2017 - 2018 dén nay Nha truong Ké todn
5 3.4-05 Hop dong mua nudc udng tinh khiét Tir nam hoc 2017 - 2018 dén nay Nha truong Isg?:a?n
. P Je \ ) e e \ N Phc‘)ng
6 3.4-06 Ho4a don mua nudc uong hang thang. Twr ndm hoc 2017 - 2018 dén nay Nha truong Ké todn
7 H11-3.4-07 | Gidy kiém dinh nguon nudc Tir nam hoc 2017 - 2018 dén nay Nha truong
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N ) S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hﬁnh} o
Tiéu chi T Chimng Tén minh chirng khao sat, dieu tr,a, phong van, hoiflc nhém, .(ia Ghi cha
quan sat,... nhan thwe hién
8 3.4-08 H6 so cai tao hé thong thoat nuéc Tir nam hoc 2017 - 2018 dén nay Nha truong KPéh ?:é?n
1 H11-3.5-01 | So6 thiét bi gido duc Ttr ndm hoc 2017 - 2018 dén nay Nha truong
2 H11-3.5-02 | Bién ban kiém ké phong thiét bi hang nim Ttr ndm hoc 2017 - 2018 dén nay Nha truong
3 H11-3.5-03 | S6 st dung thiét bi Ttr ndm hoc 2017 - 2018 dén nay Nha truong
4 H11-3.5-04 | Bién ban thanh ly thiét bi Ttr ndm hoc 2017 - 2018 dén nay Nha truong
Tiéuchi35 | 5 H11-3.5-05 | Dy tri mua sach - thiét bi day hoc Ttr ndm hoc 2017 - 2018 dén nay Nha truong
6 H11-3.5-06 | Ho so, hop dong lap dat wifi toan truong Ttr ndm hoc 2017 - 2018 dén nay Nha trudng
7 35-07 | Hoa don thanh toan Internet hang thang Tir ndm hoc 2017 - 2018 dénnay | Nha truomg ;:?:fn
8 3.5-08 Danh muc bai giang dién tir Ttr ndm hoc 2017 - 2018 dén nay Nha truong PHT
1| H113601 | ook kiém tra thur vién trudng hoc cia Phong Nam hoc 2021 - 2022 Phong GD&DT
2 H11-3.6-02 | S6 dang ki ca biét Tt ndm hoc 2017 - 2018 dén nay Nha truong
3 | H11-3.6-03 | So tong quat Tir nam hoc 2017 - 2018 dén nay Nha truong
Ticu chi 3.6 4 H11-3.6-04 | Bién ban kiém ké thu vién hang nim Tir ndm hoc 2017 - 2018 dén nay Nha truong
5 H11-3.6-05 | So do vi tri sach Tt ndm hoc 2017 - 2018 dén nay Nha truong
6 H12-3.6-06 | Ké& hoach hoat dong thu vién Tir ndm hoc 2017 - 2018 dén nay Nha truong
7 H12-3.6-07 | Noi quy thu vién, lich mo cua, lich doc sach Tir nam hoc 2017 - 2018 dén nay Nha trudong
8 H12-3.6-08 | S6 theo ddi doc, muon tra sach hang nim Tt ndm hoc 2017 - 2018 dén nay Nha truong
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S6 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
9 H12-3.6-09 | Ké hoach t6 chirc ngay sach Viét Nam lan tha 5 | S6 13/KH-THHT ngay 11/4/2018 Nha truong
10 | H12-3.6-10 | Két hoach t6 chirc chuyén dé tiét doc thu vién S6 104/KH-THHT ngay 12/10/2019 Nha truong
Ké hoach to chirc “Ngay sach Viét Nam 21-4” 2 ] . o
11| HI236-11 | (o 0t ran dia bin quin S6 105/KH-TH ngay 19/4/2021 Nha truong
12 H12-3.6-12 | Bién ban kiém tra ndi bo thu vién Ttr ndm hoc 2017 - 2018 dén nay Nha truong
13 | H12-3.6-13 | Bao cao tong két cdng tac thu vién hang nam Ttr ndm hoc 2017 - 2018 dén nay Nha truong
14| H12-36.14 Quyét dinh cong nhan thu vién truong hoc dat S6 379/QP-SGDDT So GD&DT Hai
' danh hiéu tién tién ngay 19/5/2022 Phong
1 | Hi-11-06 | Dicnbanhop Bandaidicn CMHS va ChihoiPH | py ny hoc 2017 - 2018 dénnay | Nha truong Ma
cac lop muon
2 | H13-4.1-01 g;lgfltgdmh thanh ap Ban dai dién CMHS T nam hoc 2017 - 2018 dénnay |  Nha truong
3 H13-4.1-02 | Danh sach Ban dai dién CMHS nha truong Ttr ndm hoc 2017 - 2018 dén nay Nha truong
4 H1-1.1-08 | Nghi quyét Ban dai dién CMHS Tir nam hoc 2017 - 2018 dén nay Nha trudong mﬁgﬂ
Tiéu chi 4.1 : — — — : — '
5 H13-4.1-03 | K& hoach hoat dong cta ban dai dicn CMHS Tt ndm hoc 2017 - 2018 dén nay Nha truong
S6 31/KH-THHT ngay 04/10/2017
S6 62/KH-TH ngay 05/10/2018 i
6 H1-1.1-15 | Ké hoach nim hoc. S6 101/KH- TH ngay 04/10/2019 Nha truong mﬁ("“m
S6 106/KH-TH ngay 12/10/2020 '
S6 205/KH-TH ngay 28/9/2021
7 H13-4.1-04 | Quy ché phdi hop gitra nha truong va CMHS Tir ndm hoc 2017 - 2018 dén nay Nha truong
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
8 H13-4.1-05 | Quy ché chi tiéu quy Ban dai dién CMHS Ttr ndm hoc 2017 - 2018 dén nay Nha truong
S6 30/BC-THHT ngay 15/5/2018
S6 63/BC-THHT ngay 15/5/2019 -
9 H1-1.1-07 | Béo c4o so két hoc ki 1; tong két nam hoc S6 43/BC-THHT ngay 25/6/2020 Nha truong mugn
S6 126/BC-THHT ngay 28/5/2021 '
S6 165 /BC-THHT ngay 30/5/2022
10 | H13-4.1-06 | K& hoach t6 chirc thuc hién Ngay phap lut Ttr ndm hoc 2017 - 2018 dén nay Nha truong
11 | H13-4.1-07 | Ké hoach trién khai s lién lac dién tir S6 57/KH-THHT ngay 18/9/2018 Nha truong
12 | H13-4.1-08 | K€ hoachv/vphdikethop voinha truong 10 chie | g6 oy THHT ngay 18/4/2019 |  Nha truong
trai nghi€ém cho HS
13 H11-2.4-01 | Noi quy hoc sinh. Tir nam hoc 2017 - 2018 dén nay Nha truong mﬁgn
14 | H13-4.1-09 | Quyetdinh-Kehoach triénkhai 10 twvan@mly | o o0 poc 2017 - 2018 dén nay Nha truong
trong truong hoc.
15 | H5-1.3-17 | Danh sich hoc sinh ¢6 hoan canh ddc biet kho | = ry n ) hoc 2017 - 2018 dén nay Nha truong Ma
khan nhan qua. muon
Ké hoach Chién lugc phat trién nha truong 2020- S6 104/KH-TH ngay 10/9/2020 N Ma
L | HILLI03 5055 thm nhin dén nam 2030 Sé 120/KH-TH ngay 28/4/2022 Nha truong 1 on
Tigu chi 4.2 o . ' S6 180/TTr-TH ngay 21/12/2020
o neieds To tr}tnh fet “ghhl mua sam, sia gh”& XAy mL ool 4 85/TTr-TH ngay 26/03/2021 N Mi
-1.0- SO vat cha uc vu Cho vieC day va nocC, nan Z . a truon,
; pie 70 Ay VA R0C TS 1 56 263/TTr-TH ngay 12/10/2021 8 muon

chuan Qudc gia mirc 2.

S6 55/TTr-TH ngay 1/3/2022
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi \ Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
S6 119/TTr-TH ngay 28/4/2022
S6 127/TTr-TH ngay 5/5/2022
§ &n mon - Ké i 2| S6 87/KH-THHT ngay 3/9/2020 3
3 H7-1.7-01 Keé ‘hoach chuyén mon - Ké hoach gido duc nha A0 g\y Nha truong Ma
truong S6 200/KH-THHT ngay 13/9/2021 muon
4 H5-1.3-11 Bién ban sinh hoat Chi bo Ttr ndm hoc 2017 - 2018 dén nay Chi bo m%gn
5 H2-1.2-03 | S6 hop Hoi dong su pham Ttr ndm hoc 2017 - 2018 dén nay Nha truong m'\lﬁgn
6 2.4-02 Website: http://thhaithanh.haiphong.edu.vn Nha truong Ma muon
7 2.4-03 Fanpage:Truong Tiéu hoc Hai Thanh Nha truong Ma
muon
8 H13-4.2-01 | Quyét dinh khen thudng hoc sinh. Ttr ndm hoc 2017 - 2018 dén nay Nha trudong
9 H13-4.2-02 | Danh khen thudng hoc sinh cudi nim Ttr ndm hoc 2017 - 2018 dén nay Nha truong
10 H13-4.2-03 | To trinh cai tao stra chita khu san choi S610/TTr-THHT ngay 12/2/2019 Nha truong
11 H13-4.2-04 | Vin ban dé nghi xin b6 sung ddi ngil Tt ndm hoc 2017 - 2018 dén nay Nha truong
S6 28b/QD-THHT ngay 18/8/2017
. o N | S654/Qb-THHT ngay 31/8/2018 i
12 | H6-1.5-04 | Quyet dinh phan cong nhiém vu CB-GV-NVVA | g4 o500 THHT ngay 1/8/2019 Nha truong Ma
danh sach phan cong nhiém vu . . muon
S6 83/Qb-THHT ngay 13/8/2020
S6 117/QD-THHT ngay 2/8/2021
Ké hoach chuyén mon - K& hoach gido duc nha | S0 87/KH-THHT ngay 3/9/2020 o Méa
13 H7-1.7-01 o : : . . Nha t
truong $6 200/KH-THHT ngay 13/9/2021 a tiwong muon
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
S6 15/BC-LDTH ngay 27/5/2018
B ot thna K&t odne tie AT vi o ‘ S6 15/BC-LDTH ngay 27/5/2019 M3
14 | H5-1.3-09 | 299 cao tong ket cong tac DO va phong a0 | g4y 5/pe 1 HTH ngay 27/5/2020 Poan doi d
Thiéu nhi ; muon
SO 16/BC-LDTH ngay 5/6/2021
S6 144/BC-LDTH ngay 27/5/2022
15 | H13-4.2-05 | Ké hoach hoat dong t6 chirc NGLL. Tir nam hoc 2017 - 2018 dén nay Poan doi
16 | H13-4.2-06 | Ké hoach tuyén truyén ngay 20/11 Ttr ndm hoc 2017 - 2018 dén nay Nha truong
17 | H13-4.2-07 | Ké hoach thi Son Ca Tl nam hoc 2017 - 2018 dén nay Doan doi
18 1.10-07 K¢é hoach phong chdng dich bénh Ttr ndm hoc 2019 — 2020 dén nay Nha truong mﬁgn
19 H13-4.2-08 | K& hoach tuyén truyén phong chong chay nd. Ttr ndm hoc 2017 - 2018 dén nay Poan doi
20 H13-4.2-09 | KH thuc hién ddm bao an toan giao thong Tu ndm hoc 2017 - 2018 dén nay Poan doi
21 H13-4.2-10 | Ké hoach chiam soc dai tudng niém Ttr ndm hoc 2017 - 2018 dén nay Nha truong
22 H13-4.2-11 | Ké hoach léng ghép cac hoat dong NGLL T nam hoc 2017 - 2018 dén nay Poan doi
23 H13-4.2-12 | Anh tham gia dai hoi TDTT phudng Tir ndm hoc 2017 - 2018 dén nay Nha truong
24 | H9-1.10-09 | Ho so cac mon lién két Tir ndm hoc 2019 - 2020 dén nay Nha truong | Ma muon
25 H5-1.4-06 K¢é hoach t6 chirc cac chuyén dé cap quan Tir nam hoc 2017 - 2018 dén nay Nha truong Ma muon
26 H5-1.4-07 K¢é hoach t6 chirc cac chuyén dé cap thanh phd Tir nam hoc 2017 - 2018 dén nay Nha truong Ma muon
27 | H13-4.2-13 Sg‘ay,,et dinh cong nhan “Pon vi dat chuan van | ¢ 143/0p.UBND ngay 11/9/2018 | UBND Quén
28 H13-4.2-14 Anh tham gia cac cau lac by, cac chuong trinh Tt ndm hoc 2017 - 2018 dén nay Nha truong
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N ] Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hﬁnh} o
Tiéu chi T Chimng Tén minh chirng khao sat, dieu tr,a, phoéng van, hoiflc nhom, .(ia Ghi chu
quan sat,... nhan thwe hién
VHVN.
S6 31/KH-THHT ngay 04/10/2017
S6 62/KH-TH ngay 05/10/2018 i
1 H1-1.1-15 | Ké hoach nim hoc SO 101/KH- TH ngay 04/10/2019 Nha truong m'\lfzn
S6 106/KH-TH ngay 12/10/2020 '
S6 205/KH-TH ngay 28/9/2021
§ 5n mon - Ké i4 | S6 87/KH-THHT ngay 3/9/2020 5
2| Hr-lrol Elerff}lll(;a(:h ey mon - 5 Roseh 8150 e T | 200K THHT ngai Iyorzepy | Nwmome |
3 H3-1.3-07 Ké hoach diéu chinh noi dung day hoc Nam hoc 2020 — 2021; 2021 - 2022 Nha truong m%in
4 H5-1.4-05 Bién ban SHCM céc cap Ttr ndm hoc 2017 - 2018 dén nay Nha truong Ma muon
Tieu chis.1 5 H5-1.4-06 K¢é hoach t6 chirc chuyén dé cap quan Tir nam hoc 2017 - 2018 dén nay Nha truong M3 muon
6 H5-1.4-07 | K& hoach t6 chirc chuyén dé cp thanh phd Ttr ndm hoc 2017 - 2018 dén nay Nha truong | Ma muon
7 H13-4.2-05 Ké hoach hoat dong td chire NGLL Tur nam hoc 2017 - 2018 dén nay Poan doi M3 muon
8 H14-5.1-01 | Thoi khoa biéu Tir nam hoc 2017 - 2018 dén nay Nha truong
9 H14-5.1-02 | Ban cam két cua gido vién Tt ndm hoc 2017 - 2018 dén nay Nha truong
S6 28b/QD-THHT ngay 18/8/2017
. S6 54/QB-THHT ngay 31/8/2018
10 | He-15-04 | Quyctdinh phan cong nhiém vu CB-GV-NV Va | 4 g5 /00 THHT ngay 1/8/2019 Nha truomg | Mz muon

danh sach phan cong nhiém vu

S6 83/QB-THHT ngay 13/8/2020
S6 117/QD-THHT ngay 2/8/2021
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
11 1.5-08 S6 chu nhiém Ttr ndm hoc 2017 - 2018 dén nay Nha truong | Ma muon
12 1.5-10 Gido an Tir nam hoc 2017 - 2018 dén nay Nha truong M3 muon
) Phong
13 5.1-03 Béo giang Tt ndm hoc 2017 - 2018 dén nay Nha truong Luu trit
ho so
i ) Phong
14 5.1-04 S6 SHCM Tu ndm hoc 2017 - 2018 dén nay Nha truong Lu:u trit
ho so
S6 01/KH-LP ngay 16/09/2017
. T, o Ths S6 02/KH-LD ngay 24/09/2018 Vi
15 | H3-13.05 | 1One rinh cong tae DOTVA phong trao THEH| g6 01/CT-Lp ngay 28/9/2019 Poan doi s
S6 02/CT-LD ngay 24/9/2020 '
S6 02/CT-LP ngay 24/9/2021
16 | H14-51-05 | K& hoach cong tic phoi hop gilra nha truong va | - o 2 poc 2017 - 2018 dén nay Nha trudng
cong doan
17 | H11-3.1-03 | Bienbankiém tratoan dién truomg cta Phong Giao |y e 1002017 -2018 dénnay | Phong GD&DT | Ma muon
duc & DPao tao
18 H14-5.1-06 | Bién ban kiém tra cua S6 GD&DPT Nam hoc 2020 - 2021 S6 GD&DPT
19 2.4-02 Website: http://thhaithanh.haiphong.edu.vn Nha truong Mai muon
20 2.4-03 Fanpage: Truong Tiéu hoc Hai Thanh Nha truong | Ma muon
21 | H13-4.1-07 | K& hoach trién khai S6 lién lac dién tir S6 57/KH-THHT ngay 18/9/2018 Nha truong | Ma muon
22 H1-1.1-06 Bién ban hop Ban dai dién CMHS va Chi hoi PH Tt nam hoc 2017 - 2018 dén nay Nha truong M3 muon
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Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi T chiim Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
g quan sat,... nhan thyc hién
cac l6p
1 H13-4.2-11 | Ké hoach 16ng ghép cac hoat dong NGLL Ttr ndm hoc 2017 - 2018 dén nay Nha trudn M3 mugn
g
o Bao céo chit luong gido duc cudi HKI, cudi nim N i X N
2 H14-5.2-01 hoc: bdo céo phin mém CSDL nganh Tu ndm hoc 2017 - 2018 dén nay Nha truong
) Phong
3 5.2-02 Hoc ba céc lop Tu ndm hoc 2017 - 2018 dén nay Nha truong Luu trit
ho so
4 H7-1.7-02 | Ké hoach bdi dudng thudng xuyén cia GV Ttr ndm hoc 2017 - 2018 dén nay Nha trudn M3 mugn
g
5 H2-1.2-20 Danh séch gido vién day gioi cip quéan Ttr ndm hoc 2017 - 2018 dén nay Phong GD&DT | Ma muon
6 H2-12-21 QuAyet dinh cdng nhan gido vién day gioi cap thanh S6 86/Qb-SGDDT-TH ngay 36 GD&DT M muon
pho 31/1/2019
Tieuchi52 | 7 H14-5.2-03 | Ké hoach thi gido vién gidi cip trudng Ttr ndm hoc 2017 - 2018 dén nay Nha trudong
S6 337/KH-GDTH ngay 6/11/2020 | Phong GD&DT
£ R S £ S6 2283/KH-SGDDT-TH ngay So GD&DT
8 H14-5.2-04 | K& hoach thi gido vién gidi cap quan, thanh pho 15/10/2021
S6 365/KH-GDTH ngay 22/10/2021 Phong GD&DPT
9 | H14-5.2-05 g;léyyitgd‘nh Cong nhan ket qua GV day gioi ep |y ar hoc 2017 - 2018 dénnay | Nha truong
A . A N A 5 .7 A v . ) Phx GD&DT ~
10 | Hs-14-20 | QU dinhcong nhan Ct qua gito ¥itn dat €121 1y pm hoe 2017 - 2018 dén nay o8 Ma
giao luu viét chir dep cap quan, cap TP S6 GD&DT muon
11| H2-12-12 Sg“gz;dggﬁ ;frglglgnhan ket qua Sang kien kinh | o o 1062017 -2018 dénnay | Nha truong m'\lf':gn
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S8 M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hanh
Tiéu chi , Tén minh ching khio sat, diéu tra, phong van, hodc nhém, cad | Ghichu
TT Chirng . A ‘A
quan sat,... nhan thwe hién
12 H2-1.2-13 | Danh sach Sang kién kinh nghiém cip truong Ttr ndm hoc 2017 - 2018 dén nay Nha trudng m'\lfgn
i ’ Phong
13 5.2-06 Bai kiém tra ctia HS Tu ndm hoc 2017 - 2018 dén nay Nha truong Luu trir
ho so
14 | H14-5.2-07 | Bién ban coi va chim thi Ttr ndm hoc 2017 - 2018 dén nay Nha truong
15 | H14-5.2-08 | S6 khen HS Ttr ndm hoc 2017 - 2018 dén nay Nha truong
16 H14-5.2-09 | Danh sach HS rén luyén trong he Ttr ndm hoc 2017 - 2018 dén nay Nha truong
17 H14-5.2-10 | Bién ban ban giao chat lugng HS céc 16p Ttr ndm hoc 2017 - 2018 dén nay Nha truong
N , , Phong
18 5.2-11 HO so kiém tra gido vién ti€u hoc Tu nam hoc 2017 - 2018 dén nay Nha truong Luu trix
ho so
1 H14-5.3-01 | K& hoach t6 chirc L& khai giang Ttr ndm hoc 2017 - 2018 dén nay Nha trudong
2 | Hs-1.3-17 | Danh sich hoc sinh 6 hoan canh ddc biet kho | - py a 10 20172018 dénnay | Nha truomg | Ma muon
khan nhéan qua
Anh tu lidu vé chuyén dé ngoai khoa cép TP, Khai
. i 1 a giang, Trung thu, HOi kho¢ Phu dong, trai N ) £ « an ~
Tiéu chi 5.3 3 H5-1.3-18 nghiém, cham séc di tich lich sit dia phuong,...... Tt ndm hoc 2017 - 2018 dén nay Poan doi M3 muon
cua hoc sinh
4 H12-3.6-06 | Ké& hoach hoat dong thu vién Tir ndm hoc 2017 - 2018 dén nay Nha truong M3 muon
5 H14-5.3-02 | Ké hoach GD ki ning song Tir nam hoc 2017 - 2018 dén nay Nha truong
6 1.10-07 K¢é hoach phong chdng dich bénh Tir nam hoc 2019 - 2020 dén nay Nha truong | Ma muon
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N ] Sé M3 minh S0, ngay ban hanh, hoac thoi ,diém Noi ban hﬁnh} o
Tiéu chi T Chimng Tén minh chirng khao sat, dieu tr,a, phoéng van, hoiflc nhém, .(ia Ghi chu
quan sat,... nhan thwe hién
7 H13-4.1-06 | K& hoach t6 chirc thuc hién ‘Ngay Phéap luat” Ttr ndm hoc 2017 - 2018 dén nay Nha truong | Ma muon
8 H13-4.2-10 | K& hoach cham séc dai tudng ni€ém Tu ndm hoc 2017 - 2018 dén nay Nha truong Ma muon
9 H13-4.2-09 KH thyc hién ddm bao an toan giao thong Tu ndm hoc 2017 - 2018 dén nay Nha truong M3 muon
10 H13-4.2-07 | K& hoach thi Son Ca Ttr ndm hoc 2017 - 2018 dén nay Poan doi Ma muon
11 | H13-4.2-06 | Ké hoach tuyén truyén ngay 20/11 Ttr ndm hoc 2017 - 2018 dén nay Nha truong | M muon
o 1 1.5-03 Hb so pho cap Ttr ndm hoc 2017 - 2018 dén nay Nha truong | Ma muon
Tieuchi 5.4 2 H2-1.2-09 | K& hoach tuyén sinh Ttr ndm hoc 2017 - 2018 dén nay Nha trudong | Ma muon
1 H2-1.2-17 Danh sach HS 16p S HTCTTH Tir nam hoc 2017 - 2018 dén nay Nha truong M3 muon
2 H2-1.2-19 | Danh sach 1én 16p hoc sinh 16p 1 dén 16p 4 Ttr ndm hoc 2017 - 2018 dén nay Nha trudong | Ma muon
3 H2-1.2-16 Bién ban ban giao chat lugng HS 16p 5 Ttr ndm hoc 2017 - 2018 dén nay Nha truong Ma muon
S6 30/BC-THHT ngay 15/5/2018
Tiéu chi 5.5 S6 63/BC-THHT ngay 15/5/2019
4 H1-1.1-07 Bao céo So ket hoc ky I; Tong két ndm hoc So 43/BC-THHT ngay 25/6/2020 Nha truong Ma mugn
S6 126/BC-THHT ngay 28/5/2021
S6 165 /BC-THHT ngay 30/5/2022
5 H13-4.2-02 | Danh sich khen thuong hoc sinh cudi nim Tir ndm hoc 2017 - 2018 dén nay Nha truong Ma muon




