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TRTIONG THPT AN DTTONG

ceNG HoA xA ngr cnu Ncuil vrET NAM
DQc l6p - Tg'do - Hgnh phric

An Du'ong, ngdy 22 thdng 3 ndm 2023

KE HOACH
Tri6n khai thgc hiQn Ctruy6n tl6i s6

Giai do4n 2022-2025,tlinh hufng tl5n nim 2030

Cdn cri Kti hopch s6 ZZI.KIH-][E,ND ngdy ZUgt2O2O cta UBND thdnh ph6
Hii Phdng vA chuy6n aOi sO tnann pniS Uai phdng d6n ndm2025,dinh huong d€n
ndm 2023; Nghi quy6t sO O:-NqnU ngity 2611012021 cira Ban thuong vu Thdnh
riy H6i Phong v6 Chuyiin aOl sO tnann pni5 Uai phdng d€n ndm2025,dinh huong
d6n nim 2030; Quy6t dinh s6 13UQD-TTg ngity Z5l0ll 2022 cta Thtr tuong
Chinh phi ph6 duy€t D6 6n "Teng cudng ring dung c6ng nghQ th6ng tin vd

, i -;. ;. .. .chuy6n d6i sO trong gido dUc vd ddo t4o giai iloan 2022 - 2025, dinh huong d6n
nim 2030";

Trucrng THPT An Du<rng xAy dung Kti hoach tri6n khai thuc hi6n chuy6n
AOi sO giai doan 2022 - 2025, dinh huong d6n ndm 2030 nhu sau:

r. Muc rrtu
Tri6n khai thirnh c6ng chuycn d6i s6 trong nhd trudng theo muc ti6u tai

quytft Ofuh sO t:tlqO-fTg ngdy 25t0U 2O2Z cta Tht tucrng Chinh phu ph6
duyQt E6 6n "Tdng cudng ring dung c6ng ngh6 th6ng tin vd chuy6n aoi so trong
gi6o duc vir diro tao giai do4n 2022 - 2025, dinh hu6ng tl6n ndm 2030,'; Kii hoach
s6 zzlrcu-wND ngdy 21tgt2o2o cria uBND thdnh ph6 H6i phdng v6 chuyCn
aoi so trrann pno rtai Phdng don rfim2025, dinh huong d(:nndm2023; Nehi
quyct"s6 03-NQ/TU ngiry 2611012021 cria Ban rhucrng vu Thdnh ty H6i phdnglc
chuycn aoi so tnanl prro uai phdng dt5n fim2)25,tlinh hu6ng diin nam 2030

1. Mgc ti6u d5n ndm2025
1.1. VA co s& vgt ch6t, trang thi6t b! phgc vg viQc rlng dgng c6ng nghQ

th6ng tin vi chuy6n tl6i s6

-.Dim bAo hodn thi6n co so ha tdng mang Intemet b6ng th6ng rQng, c6 dAy
dri thiiSt bi thu ph6t rin hi6u mang, drip img todn bQ mdy tinh ckcphdng chric n6ng,
phdng hqc c6 th6 truy c4p ctng m6t thoi di6m. Gido vi6n vd hgc sinh c6 the J
dung Wifi dii phr,rc vu nhu cdp gi6ng day vd hoc tap tAi truong.

- Gi6o vi6n vir hoc sinh c6 drr <ti6u kiQn (phuong tiQn, phan m6m) d6 thuc
hi6n c6 hi6u qu6 chucrng trinh gi6o duc ph6 th6ng 201g.

so: /6 xrt-THPTAD
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- C6 dt phong mriy tinh (theo dinh mfc tOi tnieu - 02 phdng m6y), c6 01
phong thi nghiCm c6ng nghQ cao (phdng lab) phqc vu nhu cAu thgc hdnh thi
nghiQm, drip ring girio dUc theo phuong ph6p STEAM (Khoa hqc - c6ng ngh6 - k!
thudt - ngh6 thu4t - to6n hgc).

1.2. Ddi mfi vi quin tri nhh trutrng, phuong thrfrc t6 chr?c gi6o dgc, dua
d4y vir hgc tr6n m6i trudng s5 tr0 thirnh ho4t rtQng giSo dgc thi6t y6u, hirng
ngiy tl6i vni nhir trudng, gi6o vi6n vh hgc sinh

- Tr€n 80% t6ng s6 h6 so c6ng viQc duoc xri li tr6n m6i trudng sO 1fru
nhtng h6 scy thu6c ph4m vi bi mdt nhd nu6c).

- Hodn thi6n thu th6p th6ng tin, khai rh6c hi6u qu6 co sd dt li6u (CSDL)
dirng chung ngdnh gi6o duc thdnh ptriS Uai phdng, 100% h6 so cria CBG\NV vd
HS cluoc qu6n lf bing h6 s<y s6 vd dt lipu trudng duo. c chia s6 v6i CSDL dtng
chung cria ngrinh vd B0 GDDT. 100%thi sinh du thi t6t nghiQp THpT duoc qu6n
ly bing h6 so s6 v6i dinh danh th6ng nh6t todn qu6c.

- 100% crin bQ, giiio viOn, nh6n vi6n, hoc sinh duqc b6i du6ng c6c k! n6ng
cAn thi6t trong m6i trudng s6.

- 8Oo/o citc dAu si5, h6 so qu6n ly nhd truong dugc s6 h6a.
- Tri6n khai thdnh c6ng thanh to6n hgc phi qua ngdn hang.
- Tri6n khai girio dqc tich hqp v6i ki6n thric c6ng ngh6 so. ptro c6p rlmg dung

k! ndng s6 trong c6ng d6ng.
- Xdy dpg kho hqc liQu s6 bao g6m: Cdc bdi giAng E-leaming, c6c video bdi

gi6ng, cric hinh anh minh hoa, c6c thi nghidm 6o,...phuc vg c6c bdi hoc, circ chri
dC hoc tAp.

- Tri€n khai day hoc trr,rc tuy6n,20% nQi dung chuong trinh gi6o dpc ph6
th6ng duoc day - hoc truc tuy6n. r0o% giito vi6n vd hoc sinh c6 th6 sir dung dugc
c6c ndn teng d?y, hgc trr,rc tuy6n

- Tri6n knai ki6m tra, drinh gi6 truc tuy6n tr€n h6 th6ng do Sd GDET x6y
dwng. c6 thc dap img duoc dinh huong thi THpr m6t phin tl,i t.cn mriy tinh cta
B0 GD&DT.

2. Mgc ti6u tl6n nim 2030
- 100% c6ng vi6c qu6n l;i, di6u hdnh trong todn trudng duoc xri lj tr6n m6i

trudng mang, c6 h6 so diQn tir (tru nhirng h6 so c6ng viQc thuQc pham vi bi m6t
nhir nu6c).

- Tr€n 70Yo hoat d6ng ki6m tra cua truong ducvc thuc hiQn th6ng qua m6i
trudng s6 vd h6 th6ng th6ng tin cira ngdnh gi6o duc.

- C6 hp tdng mang internet d6m b6o, d6m b6o h4 tAng mang bdng rQng c6p
quang.
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- Tham gia x6y dpg kho hoc li6u s6 ngdnh girio dqc d6p tmg y6u ciu dqy
hgc c6p hgc ph6 th6ng. Chuin h6a c6c n6i dung, chuong trinh gi6o duc ph6 th6ng
dugc dpy - hoc truc tuy6n, hinh thdnh c6ng nghQ phpc vq gi6o dgc, drip ring rldo
tao cri th€ h6a.

- Thuc hi6n ki6m tra, drinh giri truc tuy6n tr6n hQ th6ng do Sd GDET x6y
dung.

- l}Oyo c6c ddu s6, hd so qu6n ly trong nhd trucrng duoc s5 h6a. Tri6n khai
thanh to{in hgc phi kh6ng dung ti6n mit.

II. NHIPM VU, GIAI PHAP
1. DAy mgnh c6ng t6c th6ng tin, tuy6n truydn ning cao nhfln thrlc cho

c6n bQ quin lf, gi6o vi6n, hgc sinh vd ctruy6n a6i s6.
1.1. HiQu truong chiu tr6ch nhi6m truc ti6p v6 chuytin d6i s6 trong nhd

trudng; t6 chfc, ptrO UlCn, qurin tri6t chri tru<rng cria D6ng, Nhd nu6c, cria thdnh
piro uai Phong vd su cin thi6t vd tinh c6p thirit cria chuy6n d6i so. Gin c6c mgc
ti6u, nhigm vU v6 chuy6n aOi sO vOi nghi quy6t, chi6n lu<yc, chu<rng trinh hdnh
tl6ng, k5 hoach, nhi6m vp cua nhd truong.

1.2. T6 chfc t6p hu5n ki6n thric co b6n vA chuy6n aOi sO cho c6n b6, gi5o
vi6n vd hoc sinh.

1.3. T6 chirc c6c kh6a b6i du0ng, k! n6ng chuy6n dOi s6 cho d6i ngt gi6o
vi6n, hgc sinh.

1.4. Tham giacac kh6a hgc chuyOn s6u vir ndng cao vd ki6n thric chuy6n d6i
sO, dac UlCt an ninh, an todn th6ng tin trong chuyCn d6i s6 do Sd GD t6 chuc.

1.5. Tham gia circ h6i ngh!, h6i thao, toa ddm v6 chuy6n aoi so ntrim trao d6i
kinh nghi6m, nAng cao nh6n thric vd chuyen d6i s6.

1.6. Xiy dung c6c chuy€n mqc th6ng tin, tuy6n truyAn v6 k6 ho4ch chuy6n
dOi s6 tren website cria nhd truong.

1.7. To chuc tl6nh gi6, khen thu0ng, d6ng vi6n kip thoi aol voi c6c dcrr vi t6,
cri nh6n c6 circ gi6i phrip' crich ldm sring tpo hoirn thdnh cric mgc ti6u chuy,5n d6i
s6 cira nhd trudng.

1.8. Tich cuc tri6n khai nhanh, hi6u qu6 c6c vdn b6n chi dqo c[ra Bo GDDT,
cta UBND thdnh phil H6i phdng, cia Sd GDDT li6n quan tdi chuy6n d6i s6.

2. Tri5n khai cic nhiQm vg, gini ph6p cg th6.
2.1.Tdp huSn v6 chuy6n dOl sO cho c6n bQ girlo vi6n vd hoc sinh.
2.2. Xdy dgng <I6i ngi ctit c6n chuy6n d6i s6.
2.3.Tii chuc b6i dudng, nAng cao ndng luc, k! n6ng fng dpng CNTT cho

100%o dQi ngff crin b6 girio vion, nh6n vi€n vd hoc sinh drim b6o mpc ti€u chuyEn
d6i s6.

2.4. Hodn thi6n ha ting GNTT drip ung y6u cau chuydn aoi so lauong

-r oUC>-
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truy€n intemet bdng rQng, phdng mrly tinh thqc henh, am thanh,...) phgc vU d4y
hoc tr6n c6c phdng hgc, phdng sinh ho4t chuy6n m6n chung .

2.5. Horin thi€n thu thdp th6ng tin c6n bQ gi6o vi6n vir hoc sinh l6n CSDL
nginh.

2.6. Ap dqng c6c phdn m6m quin lf vin bin, h6 so c6ng vi6c tliQn tir nhd
trudng.

2.7.Tri6n khai day hoc truc tuy6n; tri6n khai gi6o dgc tich hqp v6i ki6n
^ .^ :

tnuc cong nghg so.

2.8. SO h6a hQ th6ng h6 so qu6n lj hoat d6ng girio dqc trong nhd truong.
2.9.Tham gia x6y dUng hC th6ng hoc li€u dtng chung phuc vU day hgc,

phgc v9 ngudi tq hoc, tu nghidn cuu tr6n nhi6u phuong tiQn kh6c nhau bao g6m
, ...r ,. .. ,^

ca tnlet Dl ol oong.

2. 10. Su dung c6c phAn m6m qu6n lf tdi chinh, tdi s6n do ngdnh cung c6p.
2.l1.Tu nim hgc 2023 - 2024 thqc hiQn thi di6m thu hgc phi vir c6c kho6n

thu th6a thufln kh6ng dtng ti6n mit.
III. TO CHIIC THI/C HIEN
l. XAy dr,rng kd hoach tri6n khai chuy6n ddi s6, phAn c6ng 0l ph6 Hi6u

trudng chi dao vd llnh vgc chuy6n ddi s6. Thenh l6p Ban chi d4o chuyCn d6i s6
trong d6 Hi6u truong ld tru0ng ban.

2. Rd sorit, tl6nh giri, b6 sung ha tAng CNTT cira nhd trudng dii rilip ung viQc
tri6n khai c6ng t6c chuydn rIOi sO.

4. Cht dQng lirm vi6c v6i c6c don vi cung c6p phAn mdm qu6n lj b6 sung
chuc ndng phuc vu nhu cau qu6n lli ri6ng cua don vi. Girim s6t vd chiu tr6ch
nhi6m vA tinh dring din crla dft lidu b6o c6o l6n c6p tr6n.

5. Thuc hi6n t6t vi6c tuy6n truydn, thay d6i nhan thric cho d6i ngfi c6n bQ
qu6n l!, gi6o vi6n, nhan vi6n vd hoc sinh v€ nhi6m vu chuy6n d6i s6 trong girio
dqc - tilio tao, thich rlmg vdi sg phdt tri6n cria xd h6i s6.

6. Brio crio thudng xuy0n, dinh ki, d6t xu6t cho sd GDDT vi6c thuc hi6n K6
hoach, c6c kh6 khdn, vu6ng mic 6nh hu&ng d€n ch6t tuong, ti6n dQ cira K6
hoach tai nhd trudng.

Tr6n tl6y ld Kti hoach thuc hi6n chucrng trinh chuy6n aoi so truong T}nr
An Duong giai doan 202.2-2025, dinh huong rl6n ndm 2030. y6u.au'.an u6quin lf, girio vi6n, nhan vi6n vd hoc sinh todnirudng nghiCm tric thgc hi6n./.

Noi nhin:
-Sd GDDT (b6o c6o);
-BGH (chi dao);
-VT (luu).
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BANG DANH GrA MIIC DQ CHUYEN DOr SO rnU'ONC THpr AN DTIONG
(T{nh diin thdi di€m 22/3/2023)

STT Ti6u chi IDiem
da

Di m thirnh
phin Mtic iIQ

Ghi chri, minh
chting

I Chuy trong d41', hgclsd 100

1

hdnh hqp
0l tiday

hdn

hoC ban ek oh ach c uc h enda oc trucv tuy
b hdn]ran enfl ho on ntrotruchQc

I
ep c ac gh6p

k h t6h ucch h c nAmoac vda a )
Chua ban hdnh

1.2. 6 ban hdnh quy ch6 t6 chric day hoc trqc tuy6n Chua ban hdnh
Di6u kiCn bat

bu6c

Tri6n khai phin mim day hoc truc tuy6n:

- C6 tri6n khai phdn mdm d3y hoc tryc tuy6n tryc ti6p (ghi
t6n)

^:.lot da O

dlem
team. Moi dimg d mfc tl6 <lon gian: GV
t6 chric day hgc du<ri d4ng cu6c hop.

Tr; Chim tli6m: 4 di6m

d4y hoc truc
google meet,

aD entrr alkh p
tu d enml Zooyen ang m,phi

1.3.

6ng qudn ly hqc tdp truc tuyen
lj' n6i dung hoc tdp truc tuy6n
6ng tin: T6n gidi phri,p, tW xAy

dmg/thu6/mua).

- HQ th6ng LMS/LCMS c6 tri6n khai c6c chric ndng:

(1) Giao vi6n giao bdi cho hgc sinh tg hoc;

(2) Girio vi6n trd lcri (giai dAp) c6c cdu h6i c[ra hoc sinh;

(3) T6 chric ki6m tra, drinh giri thudng xuy6n;

(4) Php huynh hgc sinh tham gia viro c6c hoat clQng hqc t6p
crla hgc sinh.

- C6 tri6n khai he th
(LMSyhg thi5ng quan
(LCMS) (cung cdp th

30

ndng
khai

6

da 24
:.

mot

ftii da
atem.

rdi
dlem,
ch rc
tridn

- D6i v6i LMS: dd tham gia h6 th6ng b6i
^:dudng chuyen mdn truc tuy6n do Sd cung

c6p - chi v6i girio vi6n. Cdn cl6i voi hoc
sinh thi chua c6
- OOi voi LCMS: chua c6. C6c nQi dung (1),
(2), (3), (4) chua tri6n khai thuc hi6n.
Nhd trudng di trmg.sri dgng (dtng thir) app
onluyen.net - tr6n n6n tang web il6i voi
LMS/LCMS, tuy nhi6n d6n nay rld dimg lai
N6u tiilp tuc thi phdi c6 ngudn kinh phf (tii
nhd trudng - qudn tri, tri hoc sinh - phi su
dung). Tr; ch6m tli6m: 2 tli6m.
Mgc 1.3 t6ng 6 di6m D3t mric iIQ I

Dudng link

Po)'o

NI

A.

Di6u ki6n bit
bu6c
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1.4.
56 luqng hgc liQu dugc s5 h6a (dA duqc t6 chuy6n m6n
th6ng qua vd ducrc ngudi tlimg dAu co scr gi6o dpc ph6
duyQt).

l0

- It hon 20
hqc li€u::,tot da 5
-.:dtem.

-h non qO

hpc li€u:
t6i da 6
=..:drcm.

- Nhi€u hon
40 hoc li€u:
tuii da t0
-,:dtem

Dd tri6n khai sd h6a hoc liQu (gi6o vi6n dua
kti ho4ch gi6o duc, kO ho4ch bdi d4y dira
ducyc t6 nh6m chuyOn m6n th6ng qua, phO

duyQt l6n h0 th6ng qudn ly chuyOn m6n cta
sd.

Tuy nhi6n chua c6 hQ th6ng hoc li6u d4ng
tdi li6u tham khio.

Tg chim tli6m: 8 tli6m. Dpt mric tIQ 3 
]

1.5.

C6 t6 chric tri6n khai thi, ki6m tra, dimh gia kOt qui hgc tfp
tr6n phong m6y tinh; c6 ph6n mdm, m6y linh t6t nOi m?ng
LAN (cung c6p th6ng tin: t6n gi6i phrip phAn m6m) 20

TOi da 15
dtem

Chua tri6n khai
Quy ch6 /K6

hoach /vdnbhn
tri6n khaiPhAn m6m t6 chric thi tr6n m6y tinh c6 ktit n6i, trao AOi ttit

qud vdi hC th6ng quin trf nhd trucrng
lot da 5
drcm

Chua tri6n khai.
Tg chim di6m 0 di6m. E4t mrfrc iIQ I

1.6.

Phrlt tri6n ngrrdn nh6n lpc chuy6n AOi sO:

- Ti 19 gi6o viOn c6 tdi khoin sri dpng tr6n HQ th6ng b6i
du0ng girio vi6n tryc tuy6n d€ tg b6i du0ng qua mang mdt
crich chir dQng, thucrng xuy6n theo nhu cAu

20

< 30o%: tOi
- ^ -.:da z dtem:

30%-60%:
6ida4
-.;drcm;

> 60%: tiii
- . -.:do / drcm

100% gi6o. vi6n c6 tdi kho6n str
hQ thdng b6i dueng gi6o viOn truc

dr,rng tr6n
tuyCn.

(tdi khoin trOn hQ th6ng UOi auOmg do Sd
cung c6p)

Tr3 chdm tli6m: 7 tli6m

- Ti te gi6o vi6n.c6 th6 khai th6c sri dung duoc c6c phAn
m6m, c6ng cu nhdm d6i mdi phucrng phrip d4y hqc

< 30o%: t6i
da z drcm;

30%-60?5:
tdi cla 4

lO0% gi6o vi6n c6 th6 khai th6c sir dqng
dugc c6c phin mAm, cQng cu day hgc.
Trp ch6m tli6m: 7 tli6m

1=gE'/
rR

t0tt6

V0

b:

Dy*g link vd
s6 lucrng hoc

li6u
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dtem;

> 60'%: tiii
' - '.-:da / dtem

- Ti 16 gido vi6n c6 the xdy drng duoc hoc li(u s6. bdi
giang tliOn tt

< 30'%: t6i
da 2 didm;

30%-60%:
tot da 4

dlem;

> 601%: t6i
' . '.:do O dtem

100Yo.gi6,o vi6n c6 thO xAy drmg duoc hoc
lieu sd- bdi sie,ns di6n tu.
Tr1 chAm di6m: 6 di6m.
Mgc 1.6 t6ng 20 di6m. D4t mrirc iIQ 3

Ha tdng. thi6t bi st dung chuy€n d6i s6 day. hoc:

- Ti 16 phdng hqc c6 thi6t bi trinh chi6u, thi6t bi phu tro sir
dung day-hoc va k6t n6i Intemet tr6n t6ng s6 phdng hoc

< 20oz(': t
do z dtem:

20%-60%:
IOt da J
diiim;

> 601%: t6i
do 6 dtem

0t

35 phdng hoc duoc trang bi TV/m6y chi
mdy tinh k6t n6i intemet.

Tr; chdm tli6m: 5 di6m

- Mric dQ drip rng y6u ciu day m6n tin hoc[1]

Mtic d0 1:
tOi da 2
dtem,'

Mtirc d6 2:
tdi da J
otem;

M*c db 3::. -tot do /
diiim

Tg chdm: 5 ili0m. D4t mric tlQ 2 (m5i HS
dc sri dung 1 mriy tinh)

1.7

studio cho vi6ch-c6 thiti Ct bnh,

20

do)I

U

c,

a

,tl

Chua c6 phdns Studio. Tu chAm 0 tli6m



xAy drmg hoc liOu s , bdi giang diQn tti) drem Mgc 1.7 ng 10 tliem, D4t mtic iIQ 2

trong quin tri co sri girio dgcCh e aln Io souy 100

2.1.
Co sd gi6o dgc thdnh lAp bQ phan chi d4o, php tr6ch, tri6n
khai img dgng CNTT, chuydn il6i s6 (th6ng tin: Ho t6n,
chuc vu, email, diQn tho4i)

Da thdnh l6p Ban chi tlao
Di6u ki6n bit

hu6c

C6 ban hanh kti hoach img dung CNTT, chuydn d6i s6 Dd ban hdnh
Di

bu6c
kiQn bet

C6 tri6n khai phAn mdm quan tri nhri trudng lcung cdLp

th6ng tin: t6n gi6i ph6p, tu xay drmg/mua,/thue):

- C6 ban hdnh quy ch6 sfr dung hQ th6ng quin tri nhd
truong

T6i tla
atem

6

mdm qudn tr! nhd trucrn

@Q th6ng quan lf CSDL - do Sd c6p)

Tr; chim 6 tli6m

Muc d6 1: du6i 20 di6m

Mric clQ 2: ttr 20-50 di6m

Muc d0 3 : tren 50 di6m

Da trien khai

- C6 tri inhkhai hchan sc uan khop quan v (q v
quA hoc tdp)

T6i da 6
atem

Dd tri6n khai (Quan li CSDL).
Tg chAm 6 di6m

- C6 triiin khai s6 diiim dien tt, hoc ba di6n tri

File PDF:
ti;i da 3
di6m; ip
dang c!*ng
thu s6: tdi
da 10 di6m

Di tri6n kfui. tfil. PDF). chua c6 chtrng th
s6. Tu chAm ^3 tli6m

- C6 tri6n khai ph6n hQ qudn lf <tQi ngfl CBVCNV riii da 6
atem

khai (triCn khai d mric d6 cdp nhatEa tri
ti

di
n SC LD ac AIInh en nth6th6ng hc g)

h5 6m mcT e

- C6 trilin khai phin hQ quan lj co sd vdt chAt
da 10

,-l

-c6 h6 udn Ikhai tin hec,

70

T6i da 10 Chua tri khai. T ch m0di m

Duong link/
Quy ch6/ vdn
ban huong d6n

)a
t6:,

Ort

fi

B

2.

2.2.

so,

diiim Chua tri6n khai. Tg ch6m 0 tli6m
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quan li th6ng tin vd sric kh6e hgc sinh dtem

- C6 tri6n khai phAn hQ qu6n lf ktl torin
T6i da 6
olem Chua tri6n khai. Tu chdm 0 tli6m

- PhAn mdm ktlt n6i va trao d6i dAy dri dir li6u v6i CSDL
ngdnh (do BQ quan lli)

T6i da 6
-. _l
drcm

DE tri6n khai. Tqr chdm 6 ali6m
Mgc 2.3 t6ng 27 ili6m. D?t mrilc dO 2

Muc d0 triCn khai dich vu truc tuydn:

- C6 triiin khai ung dung k6t n6i giira gia riinh vd nhd
trudng (th6ng tin: Qua OTT (Over The Top) hoic qua fmg
dung web)

30

lot da d
di€m

Dd tri6n khai (enet viet, zalo, web).

Tq chfm 6 .Ii6m

Eudng link/
Quy ch6/ Van
ban- C6 tri6n khai dich vU tuy6n sinh tldu c6p truc tuy6n:

T6i da 12
otem Chua tri6n khai. Tg ch6m 0 rli6m

- C6 trien khai dlch vu thu phi dich vu gi6o duc theo hinh
thr?c kh6ng dtng ti6n m4t

T6i da 10
alem

Chua tri6n khai.
Muc 2.4 t6ng 6

Tu chAm 0 tli6m
di6m. Dat mri'c aI6 I

).,

G

?i

(

T5ng hqp:
1. Ti6u chi chuy6n aai sd trong d4y, hgc gdm:

+ Ti6u chi 1.3 Tri6n khai phAn m6m d4yhgc trgc tuyOn: t6ng 6 <li6m - Dat mfc <16 I - Chua d6p img;
+ Ti6u chi 1.4 56 h6a hoc liQu: t6ng 8 ditim - Dat muc d6 3 - Drip tmg t6t;
+ Ti6u chi 1.5 T6 chric ki6m tra drinh gi6 k6t qud hoc trip crla hgc sinh tr6n phdng mriy, st dgng mriy tinh c6 k6t n6i v6i hQ th6ng quan

tri nhd trudng: t6ng 0 di6m - D4t mric t16 1 - Chua d6p tmg;
+ Ti€u chi 1.6 Phat triCn ngudn nh6n luc chuyiln d6i s6: t6ng 20 di6m - Eat mtc dQ 3 - D6p img t6t;
+Ti6uchi l.THqtang,thititbi stdgngchuyiincl6is6day,hoc:t6ng l0di6m-DatmricaOZ-bapimgcobin;

2. Ti6u chi ctruy6n d5i sii trong qu.an tri co s& girio dgc gdm:
+Ti6uchi2.3 Tri6n khai phdn m6m quAn tri nhd trudng: t6ng 27 di6m - Dat mric dQ2-Dap img co ban;
+ Ti€u chi 2.4 Tri6n khai dich vu truc tuy6n: t6ng 6 rti6m - Dar muc tt6 I - Chua drip tmg.

2.4.
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sANc cHr rrnr cAc I S6 rnUOnG THPT AN DTIONG
22/3/202 3

\
)tti,
,4

STT NOi dune C6ng viQc cAn thuc hiQn Phu trr{ch Ti6n tI6 Ghi chri

I
Thanh lfp Ban chi dao, x6y dpg k6
hoach

Thanh l6p ban chi dao, phdn c6ng
nhiQm vu ciic thanh vi6n, x6y dpng kti

ho4ch thuc hi6n chi ti6t
Ban gitim hiQu

Hoan thenh
tru6c 0l/412023

2 Tap hu6n vC chuy6n d6i si5 cho
CBGV vi HS tod,n truong.

T6 chric ctlc lcrp tQp hu6n cho GV, NV,
HS cta don vi vC chuy,Sn d6i sd trong
girio dpc.

Ban girim hi6u Hodn thinh
truoc 301412023.

Ydi, thu6 ho{c
v6n ciic chuyOn
linh vuc chuy6n
trong giito dUc
chric t4p hu6n.

tham
gla v9
d6i s6
-t ade to

J du6ng ndng cao ndng
lpc, ki nang ung dgng CNTT cho
100% itQi ngfr CB,GV,NV, hoc sinh
todn truong d6m bio mpc ti6u
chuy6n d6i s6.

chfc - CBQL tham gia c6c l6p
khai th6c.sri dqng CSDL ngdnh girlo
duc; h0 th6ng qudn ly vdn bdn vd h6 trg
di6u hinh, quin l;i h6 so c6ng viQc t1iQn

tu.
- E6i vdi gi6o viOn: B6i du&ng ki ndng
d4y hgc truc tuy6n.
- Cu nhAn vi6n tham gia b6i du0ng ki
ndng khai thdc citc phAn m6m chuy€n
m6n: Phdn mAm quin ly vdn bin t16i
v6i nhdn vi6n Vdn thu, ph6n m6m
ho4ch toiin c6c kho6n thu vdL ph6n m6m
k6 torin AOi vOi nh6n vi6n Ki5 to6n.
- D6i vdi hoc sinh: b6i du&ng ki ndng
khai th6c, sri dung m?ng internet, phin
m6m hoc tdp truc tuyOn th6ng minh, an
todn.

du0ng Ian girim hiQu,
t6 truong,
nh6m tru&ng
chuy6n m6n,
nh6n vi6n php
trrich CSDL

Hoirn thdnh
th6ng 812023

4 Hodn thiQn hq tAng CNTT tai nha
tT*g d6p tmg y€u cAu chuy6n <I6i
s6 (ducrng truyCn Internet bdng r6ng,

- Tflp trung rd soiit co sd vdt chAt hi6n
c6 theo timg nh6m (M6y tinh/Thiet bi
m1ng/ duong truydn mang

Ban gi6m hi6u Hoan thdnh
tru6c 3l/8/2023.

k6 ho4ch
i..xuat glal

D/c Bich
rd soiit,
ph6p

l0p
dc

'tJ /KH-THPTAD
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pho.ng miry tinh thuc henh, mtry
chi6u, Tivi, mdn hinh Led, 6m
thanh,... phUc vU d?y hgc tr6n c6c
phong hgc, phdng sinh ho4t chuyOn
m6n chung tai nhd trulng; thiiSt bi
d6u cu6i phpc vg cho hoat d6ng hop,
h6i thio, hQi nghi, ho4t r1Qng chuy6n
m6n trpc tuy6n trong todn trudng.

internet/Thi6t bi btn mQtl M6y chi6u,
Tivi/ Am thanh trong l6p hqc/ThiCt bi
chi phuc vu cho c6ng t6c vdn phong); rd

:.Aso6t vi6c sdp x0p, b6 tri, lAp dat (hqp
lylchua hqp ly) vi hiQn tr4ng k! thuft
timg loai .(D6p tmg t6t y6u cAu/ Oap
ulg y6u ciu/ Kh6ne dap img ducrc y6u
c6u c6n bd sung, thay m6i).

5 Hodn thi6n thu th4p th6ng tin, chu6n
h6a CSDL dung chung ngdnh gi5o
duc vii ddo t4o thenh ptrO Hai Phdng;
t<tit nOi hO th6ng CSDL dtng chung
voi citc phAn mAm nghiQp vU trong
todn ngdnh nhu: quin ly tJry6n sinh
ddu cdp, qu6n ly thi t6t nghiQp
THPT, quin ly sric kh6e, y ti5 hqc
ducrng, qudn 1y nhd trucrng, quin ly
co sd vat chat, qudn l1i tdi chinh...;
li6n th6ng 100% dt liEu biio c6o l6n
co sd dfr liQu cta So GD, B0 GDDT.

-.Cung cdp chu6n x6c dt liQu dcrn vi
g6m: Th6ng tin nhd trucrng, th6ng tin
c6n bQ, th6ng tin hoc sinh, th6ng tin vA
ngdn s6ch, th6ng tin v0 co sd vft ch6t
- Khai thdc citc chric nlng cta phAn
m6m qu6n ly nhe trudng trong c6ng t6c
quan ly.
- Cht dQng ldm vi6c v6i ciic dcrn vi

LI)"cung cip phdn mdm qu6n ly b6 sung
chric ndng phuc vg nhu cAu quan ly
riOng cria dcm vi.
- Gi6m s6t vd chiu tr6ch nhiQm vC tinh
dring itan c0a dt liQu b6o c6o I6n c6p
trOn.

Ban gi6m 
1riQu,

GVCN, KC
to6n, nh6n vi6n
phg tr6ch
CSDL

Chu6n h6a dt
liQu vd dAy dfl
li6u l6n CSDL

dirng chung ctra
Sd GD&DT
theo th6ng.

- Dlc E6ng, dlc Mtri
phU trtrch viQc holrn
thiQn CSDL cria nha
trucrng, CBGVNV vi
HS (ph6i hqp v6i
GVCN c4p nhft, chinh
x6c h6a circ truong
th6ng tin HS);

6 dung cac
bdn, h6 so
truong.

c6ng vl9c diQn tu todn
quan t vanI Ban gi6m hi6u,

GVCN, K6
toiin, nh6n viOn
php trSch
CSDL, t6
tru&ng, nh6m
trucrng CM

Biio crio vi6c
thgc hi6n nhiQm
vp bang vin bin
hoflc tryc tuyi5n

vO Sd GDDT
theo lich cria Scy.

- Tri0n khai sfr dUng phdn m6m qudn ly
vin bfur liOn th6ng voi circ co quan, td
chric theo truc li6n th6ng cira thanh ph6
vh truc li6n th6ng qu6c gia.
- Thuc hiQn sAp x6p, lrru trfr hO so di6n
tir, xir ly vdn b6n diQn tu theo Nghi dlnh
30/20201ND-CP v6 c6ng t6c vdn thu.
- Thuc hi€n giao vi6c, xri ly c6ng vi6c
tr6n hQ trr6nglhan m6m QLVB d5n c;n

A"b6, giiio vi6n c6p T6 chuy0n mdn vir
tucmg ducrng.
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7 Tri6n khai d4y hoc truc tuy6n; tri6n
khai gi6o dgc tich hgp vdi ki6n thric

^ ,^ a ,;.cong ngh6 s6; ph6 cflp ung dpng k!
nlng sO trong c6ng d6ng.

| - !"- vi6c v6i dcrn vi cung c6p phin
I m€m day, hoc truc tuydn, lira chon gi6i

I nh6n phu hqp v6i nhd trudng de tricn
I khai cho girlo vi6n, hoc sinh
- XAy dUng dQi ngfr c6t c6n ctia trudng.
- Tflp hudn dai trd cho todn bQ dQi ngt
girlo viOn.

Ban gi6m hi6u,
GVCN, K6
todn, nhdn viOn
phu tr6ch
CSDL, t6
trucrng, nh6m
tru&ng CM

-Thdi di0m hodn
thenh t4p hu6n

dai trd:
3llL2/2023.
- Nhe trucmg

b6o c6o rlfnh kj'
theo y6u cAu cira

c6c Phdng
chuy6n m6n cria

s6.

Da. d4ng hinh thric t4p
hu6n (try. ti6p hodc
truc tuy6n qua mAng
internet).

8 I XaV dr"rne. tri6n khai hQ th5ng khao

I s6t, kiem tra. d6nh giri chdt lugng
i gi6o duc ddo tao phu hqp v6i y6u cAu
cria BQ Giiio duc vd Ddo tao.

- Thgc hiQn nhiem vU theo y€u cAu cua
Sd GDET.
- JhU" hiQn thi di6m theo y6u cAu cria
cdp tr6n.

Ban gi6m hi0u,
GVCN, nhan
vi0n phu.tr6ch
CSDL, t6
trucrng, nh6m
tru&ng CM

9 Ap dgng l0O% c6c phAn m6m phpc
vg c6ng tiic qudn li chuy6n m6n vd
di6n trt h6a hQ th6ng h6 so quin li
ho4t dQng girio duc trong nhir truong.

- Tri€n khai, khai thirc circ chfc ndnor r ".-- .;- ::-- ^^:'"
cua phdn m6m quAn li nhd trudng
SMAS
- Ap dung tri6n khai c6c hd so quin ly
diQn tu g6m: 56 di6m, 56 li6n.l4c, Hec
b4, 56 theo ddi c6ng vdn tli - d0n.

Ban gi6m hi6u,
GVCN, K6
to6n, [n thu,
nh6n vi6n phu
tr6ch CSDL, t6
truOng, nh6m
trucrng CM

Ap dpng tir nim
hgc202l-2022.

l0 Ban hdnh K6 ho4ch t6 chric day ho..
truc. tuy6n, Quy ch6 d4y hoc truc
tuy6n

XAy dpg K€ ho4ch t6 chric d4y hgc
trgc tuy6n (c6 th6 k6t hqp v6i.d4y hoc
trgc ti€p; ban hdnh ri6ng ho4c l6ng ghdp
vdi k6 ho4ch d4y hgc hdng ndm), Quy
pE day hoc truc tuyOn

Ban giiim hi6u,
c6c t6 chuy6n
m6n

D/c Thanh phu tr6ch
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1t XAy d1mg hQ th6ng hgc liQu dtng
chung cria ngiurh gi6o dpc, phuc vu
d4y hgc; phuc vg ngudi hgc tg hgc,
ty nghiCn cuu, tr6n nhi6u phucrng
tiQn khtic nhau, bao g6m c6 thiiit bi di
dOng.

T6 chric hu6ng dAn gi6o vi6n x6y dlmg
c6c hgc liQu theo ttmg m6n hgc, linh

.lvuc vh cung c6p hqc liQu l6n kho hoc
1i0u cria thanh ph6.

Ban gi6m hiQu,
GVCN, nh6n
vi0n phg.tr6ch
CSDL, t6
tru&ng, nh6m
truong CM

SA dung he
th6ng cria So.

12 Tri6n khai hodn thiQn he th6ng dlch
^ivu c6ng trgc tuyen trong nhi truong

ddm bio li6n th6ng (c6c cdp, ngdnh,
linh vgc) dC hoan thenh mpc ti6u
theo c6c giai do4n.

Rd so6t h0 th6ng dich vu truc tuy6n theo
thAm quy6n, hucrng d6n hqc sinh, phu
huynh khai th6c sri dung c6c dich vu
c6ng trpc tuy6n ctra TP.

Ban gi6m hi6u,
GVCN, nhan
viOn phu triich
CSDL

tri6n khai huong
din khai thiic, sfr

dqng Dlch vr,r

c6ng t4rc tuy6n
ctra thanh ph6,
ngdnh gi6o dqc
cho CB, GV,
NV, HS trong

dcrn vi theo
nuong oan cua

S6

C6 thC l6ng gh6p huong
d6n khai th6c, sri dung
cric. dich vu c6ng truc
tuy6n trong. c6c ho4t
tlQng tQp th€ cua nhd
trudng.

l3 Tri6n khai c6c ph6n m6m quAn lj tdi
chinh, tdi sin trong todn trudng.

T6 chr?c nhap liQu theo dring hucrng d6n
cira cdp tr6n v0 dfr lieu vd thoi gian quy
dinh.

Ban gi6m fi6u,
GVCN, KC
to6n, vdn thu,
nhdn vi6n phu
trrich CSDL

Hodn thenh
trudc

3111212023.

t4 Tri6n khai thyc hien thanh toiln
kh6ng dung tiOn m{t trong todn
trulng. Tir ndm 2023 thi di6m thgc
hiQn thu hqc phi vd c6c khoAn thu
th6a thuan kh6ng dtng ti6n mat.

Tich cr,rc tuy6n truy6n, van dQng nguoi
hgc thanh toiin hgc phi qua Ngdn hdng
ho{c c6c tlon vi thu h6, vi tliQn tir; khai
th6c img dgng tr6n phdn mAm hoach
toitn circ khoa thu dE trang bi.

Ban gi6m hiQu,

GVCN, KC
to6n, thri qu!,
nhdn vi6n phg
trrich CSDL

Hodn thenh
tru6c

3111212023


