SO GD-DT HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT NGUYEN KHUYEN DPoc lap - Ty do - Hanh phic
Sé: 77/KH-THPTNK Vinh Bdo, ngay 02 thang 11 nim 2022
KE HOACH

Cong tac khao thi, ki‘ém dinh chét lrong gido duc va quan ly cAp phat
vin bang chirng chi nim hoc 2022-2023

Cin ¢t Chi thi s§ 1112/CT-BGDDT ngay 19 thang 8 nam 2022 ctia B
Gi4o duc va Dao tao vé nhiém vu trong tim nim hoc 2022-2023; Cong vin sb
280/SGDDT-GDTrH ngay 30/8/2022 cia S& Gido duc va Dao tao Hai Phong vé
Lich chi dao thuc hién chuong trinh Gido duc trung hoc ndm hoc 2022-2023;
Cong van sb 2766/SGDDT-GDTrH ngay 31/8/2022 cia S& GD&DT Hai Phong
vé viéc Huéng dan thuc hién nhiém vy Gido dyc trung hoc nam hoc 2022-2023;
K& hoach s6 3039/SGDDT-KTKD ngay 05 thang 10 ndm 2022 cua S¢& Gido duc
va Pao tao Hai Phong vé huéng dan thuc hién nhiém vu cong tac khéo thi, danh
gia cht lugng gido duc va quan ly cép phét vin bing nam hoc 2022-2023; Can clr
K& hoach sé 52/KH-THPTNK ngay 15 thang 9 ndm 2022 ctua Hiéu trudng truong
THPT Nguyén Khuyén vé ké hoach gido duc nha truong ndm hoc 2022-2023; Ké
hoach s 63/KH-THPTNK ngay 12 thang 10 nim 2022 cta Hiéu trudng truong
THPT Nguyén Khuyén vé ké hoach thuc hién nhiém vu nim hoc 2022-2023.
Truong THPT Nguyén Khuyén xay dung ké hoach cong tac khao thi, kiém dinh
chit lwong gido duc va cdp phat vin bing ching chi ndm hoc 2022-2023 véi
nhimg ndi dung cu thé nhur sau:

A.NHIEM VU TRONG TAM

1. Chuén bi tét cac diéu kién phuc vu cho cic ky thi tuyén sinh vao 16p 10
trung hoc phd thong nim hoc 2023-2024 va ky thi t6t nghiép trung hoc ph(g) thong
nim 2023. Cung voi cac ky thi, cudc thi hoc sinh gioi cip trudng va cdc ky thi giita
ky, cudi ky, khao sat chit lwgng, thi thir tot nghigp...

2. P4nh gid, rit kinh nghiém cdng tic chuin bi diéu kién co s& vat chat, hd
so' thi va diéu déng phén cong cin by, gido vién, nhin vién tham gia cac ky thi do
S& Gido duc va Dao tao Hai Phong diéu dong va cic ky thi do nha truwong t6 chirc.

3. Pbi m6i nang cao chit lwong cic ky thi do nha truwong t6 chirc, dé xuit
phuong thirc, hinh thirc td chire cic ky thi do S6 GD&PT t6- chirc nhim timg bwéc
nang cao hi¢u qua cac ky thiva chit hrong theo diing niing lirc ciia hoc sinh.

4. Trién Kkhai hiéu qua cong tic kiém dinh chat lwong gido duc va ting cwong
ing dung cong ngh¢ thong tin vao cong tic kiém dinh chét lwong gido duc.

5. Nang cao hiéu qua cong tic quan Iy vin bing chirng chi theo quy dinh hién
hanh.
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6. Nang cao tinh than trich nhiém, tich cwc boi dwong chuyén mén nghié¢p
vu cho cdn by lam cong tac quén ly chit lwgng, khio thi, kiém dinh chit lrgng va
cAp phat viin bang chirng chi

B. NHIEM VU CU THE

I. CONG TAC KHAO THi

1. Té chuc rat kinh nghiém trong cong tac chuin bj cac diéu kién thi tot
nghiép trung hoc phé théng nam 2022 dé c6 ké hoach chuén bi tt cho ky thi tot
nghiép trung hoc phd thong nim 2023.

- Cong tac chuén bi hd so, hoan thién va kiém tra hd so.

- Cong tac k§ ning nghiép vu cia van thu trong viéc nhap danh sach va
kiém do.

- Cong tac chuén bi co s¢ vat chat va diéu kién cho ky thi.

- Cong tac coi chdm thi va ctr diy du gi4o vién tham gia theo ké hoach ctia
S& Giao duc va Dao tao.

2. Tich cyc chudn bj cho ki thi t6t nghiép trung hoc phd thong nim 2023

- Xay dung ké hoach 6n thi, k& hoach chuén bi t6t moi diéu kién cho ky
thi ngay tir d4u nam theo tinh than nghiém tic, traich-nhiém, hiu qua va dam bao
yéu cau phit hop véi timg ddi trgng xét t6t nghiép hay xét Pai hoc.

- Trién khai hoc tip quy ché thi cho cn bd, GV, nhén vién va hoc sinh.

- Tich cuc tng dung cong nghé thong tin vao cong tac quan ly va chuén bi
cho cac ky thi tot nghiép trung hoc phd thong va vao 16p 10.

3. Dbi moi cong tac danh gia kiém tra hoc sinh thong qua viéc danh gia
qua trinh hoc tap cuia hoc sinh trong céc gio hoc, danh gid qua bai kiém tra, qua
céc ky thi khao sat va kidm tra chung dé gitt ky va cubi ky. Ddc biét dua danh
gia nang luc cua hoc sinh trén hé thong may tinh va phén mém kiém tra ning luc
ctia-hoc sinh nhdm dénh gia ning luc ctia hoc sinh mot cach khach quan...

' 4. Xay dung ngan hang d thi, t chirc str dung ngan hang dé thi c6 hiéu
quéa g6p phan vao viéc ning cao hiu qua danh gia chét lugng theo hudéng dénh
gia chinh xéc, khach quan, cong bang nang luc hoc tip clia hoc sinh.

- X4y dung ké hoach td chirc cac ky thi khéo sat, ké hoach chim tra, ké
hoach ra dé, nop dé va nhan d.

- Yéu ciu cia dé theo tinh thin dam bao kién thitc co ban, kha niing van
dung kién thirc, rén luyén phwong phap tu hoc ctia hoc sinh, phit hgp véi chuong
trinh ndi dung quy dinh. Quy trinh ra d@ thi can cht y dam bao c6 ma tran de,
bang dic ta, dé thi va d4p 4n rd rang. TAt ca cac d& thi trén cac b déu ra két hop
c4 phan tyr luan va tric nghiém.,
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- Thuc hién k& hoach khao sat chit lugng qua cic bai kiém tra gitta ky,
cudi ky.

- T4 chure thi dinh ky céc 16p hoc thém, cac doi tuyén hoc sinh giéi, ky thi
hoc sinh gi6i cap trudng va thanh phd.

- Tb chirc thi thir tét nghiép trung hoc phd thong trén ca 2 dbi trong 14 tot
nghi¢p va Pai hoc cao déng.

- Téng hop, theo ddi, danh gia chat lugng giang day va hoc tép cua gido
vién va hoc sinh.

II. CONG TAC KIEM PINH CHAT LUQNG

Thuc hién cac quy dinh kiém dinh chat lugng va cong nhan dat chuin
qudc gia theo thong tu 18/2018/TT-BGDDT ngay ngay 22 thang 8 nam 2018
ctia Bo Gido duc va Pao tao vé Ban hanh quy dinh vé kiém dinh chit lugng gido
duc va coéng nhén dat chuin quéc gia dbi vai trudong trung hoc co s, trudng
trung hoc phé thong va truong phé thong nhiéu cip hoc.

1. Thanh 14p Hoi ddng kiém dinh chit hrgng: Hoi ddng kiém dinh chét
luong nhim bao quan duy tri va hoan thién bd sung céc minh chimg trong nim
hoc

2. Quan Iy hd so

- H6 so kiém dinh giai dugc ddm bdo bdo quan an toan, can than theo
dung quy dinh v& luu trit hd so, tai liéu hién hanh.

- Thuong xuyén kiém tra dénh gid tic dong bén ngoai, tdc dong moi
truong dé co bién phap xir ly nhim bao quan giit gin tai liéu minh ching hiéu
qua va tét.

- B4 phan quén ly dinh ky bdo cdo Hi¢u trudng vé nhig van @ lién quan
t6i cong tac bao quan cac hd so minh chung.

| 3. Thu thap, xir ly va phan tich cac minh ching

Tiép tuc thu thip minh chimg théng qua nhing vin ban, hd so, sO séch,
bang, dia hinh, hién vat da va dang cé ctia nha trudng phu hi_)p v6i yéu cau cia
céc chi sb trong timg tidu chi. Minh chimg duoc sir dung dé chimg minh cho cac
phén tich, gidi thich tir 6 dua ra cdc nhén dinh, két luan trong bdo cdo tu danh
gia.

a) Thu thap minh ching:

b) Xtr ly va phan tich cdc minh ching:

¢) St dung va luu trit minh ching:

Minh chirng dugc thu thép tir cadc bd phan phu trach céc ti€u chuén va tiéu
chi theo quy dinh ciia Hoi ddng kiém dinh chét luong.
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I1I. QUAN Li CAP PHAT VAN BANG CHUNG CHI

1. Thuc hién quan ly, cép phat vian bang ching chi theo ding quy dinh
hién hanh.

2. Quan ly hd so vin bang, chimg chi dam bao khoa hoc, an toan va theo
ding quy trinh.

3. Cong tac quan ly con du va céc loai hd so nha truong dam bao ding
quy dinh ctia phép luat.

4. Thuc hién cong tac dbi méi thu tuc hanh chinh gép phé‘m thuc hién
nhiém vu nhanh, gon, chinh x4c va tuyét dbi an toan.

5. Cudi nam thyc hién ra soat, kiém tra va bdo céo két qua thuc hién.

B. LICH THU'C HIEN KE HOACH

Thang Noi dung Chau tri

11 | Xay dyung ké hoach khao thi, kiém dinh chat lugng | Hiéu trudng
va quan ly cdp phét vian bang, chimg chi.

Quyét dinh thanh 1ap Hoi ddng kiém dinh chét
lugng ndm hoc 2022-2023. '

T6 chirc kiém tra giita ky 1 ndm hoc 2022-2023. PHT

Hoan thanh thdm dinh san phdm du thi cudc thi| Hiéu trudng
khoa hoc k¥ thudt danh cho hoc sinh trung hoc céip
treong nam hoc 2022-2023.

12 | Tham gia ky thi chon hoc sinh gidi cac mén van

ho4 thanh phd va cudc thi khoa hoc k¥ thuat gianh PHT
cho hoc sinh trung hoc ndm hoc 2022-2023.
< i T churc kiém tra cudi ky 1 nam hoc 2022-2023. PHT
2 Té chirc ky thi khéo sat chat lugng céc 16p hoc PHT
thém. v
T churc kiém tra gitta ky 2 nim hoc 2022-2023. PHT
Thd chirc ky thi hoc sinh gidi cic mdn van hod cip PHT

3 | trudong nam hoc 2022-2023.
Nhén bang t6t nghiép va té chirc phat bang cho hoc Hiéu truéng
sinh khéi 12 nam hoc 2021-2022 Van thu
Trién khai cong tac tuyén sinh Dai hoc, cao dang Hiéu truéng
nam 2023 va tuyén sinh vao 10 nim hoc 2023-2024 BCM VT
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theo su chi dao cia S& GD-DT Héai Phong

. HBKDCL,
Thu thdp minh chimg tir cac b phén phuc vu cho Nhém TK
cong tac kiém dinh chit lugng
Té chirc ky thi khdo sat chdt lugng céc 16p bdi PHT
dudng theo dbi tugng hoc sinh.
Té chirc thi thir ky thi tét trung hoc phd thong lan 1. PHT
Hoan thanh viéc danh gia, xép loai hoc sinh khéi PHT
12.
Thu thdp minh chimg tir cac b phén phuc vu cho HPKDCL
cong tac kiém dinh chat lugng nhém thu ki
Tb chitc nhap danh sach thi sinh dy thi t6t nghiép | Hiéu trudng,
trung hoc phé thong va xét Pai hoc. Vin thu
Té chirc thi thir t6t nghiép THPT lan 2. PHT

Lap danh sach gio vién tham gia coi chim thi.

Té chuc thi cudi ky 2 va khao sat chit luong céc
16p hoc thém ndm hoc 2022-2023

Trién khai cong tac chudn bi tuyén sinh vao 16p 10

Hi¢u trudong

PHT

Hi¢u trudng,

nam hoc 2023-2024 HDTS
Thu thap minh chimg tir cdc bd phan phuc vu cho | HDPKDCL,
cong tac kiém dinh chét luong. Nhom thu ki
Té chuc ky thi tuyén sinh vao 16p 10 nim hoc | Hiéu trudng
2023-2024.

Tham gia coi chdm thi theo sy diéu dong ciia S&| Hiéu trudng
Giao duc va bao tao.

Hoan thién hd so dy thi tot nghiép trung hoc phd | Hiéu truong
thong nam 2023.

TAhu th’ép r.r;nnh .chl’mg;tl‘r cac b(f). ’phan phuc vu cho HPKDCL,
cbng tac kieém dinh chat lugng gido duc Nhom thu ki
T chirc ky thi tot nghiép trung hoc phd thong theo | Hiéu trudng
lich ctia BO Gido duc va Pao tao.

Hoan thanh viéc thu thip minh chig trén tit ca cic HDPKDCL,

ndi dung thuc hién nhiém vu trong ndm tir cdc bo
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phan. Téng két rat kinh nghiém Nhoém thur ki

8 Téng két danh gia cong tac khao thi, KPCL, cdp| Hiéu truong
phét vin bang

Trén déy 1a ké hoach cong tac khao thi, kiém dinh chét luong gido duc va
quéan 1y cAp phat cac vin bang chimg chi nim hoc 2022-2023, yéu cau cac bod
phéan cha dong xay dung ké hoach cu thé va trién khai nhiém vu dat hiéu qua
cao.

Noi nhin:

- S6 GD-DT Hai Phong;
- Phé Hiéu truong;

- Ban chuyén moén;

- TV HDDKDDCL;

- Dang Website;

- Luu: VT.

Pham Huy Hung



