SO GD&DT HAI PHONG CONG HOA XA HOQI CHU NGHIA VIET NAM

TRUONG THPT NGUYEN KHUYEN Poc lap - Tw do - Hanh phic
Sé: 84/KH-THPTNK Vinh Bdo, ngc‘zy 25 thdng 10 nam 2023
KE HOACH

TO CHUC DAY THEM HQC THEM NAM HQC 2023-2024

Can ctr Nghi dinh s6 81/2021/ND-CP ngay 27 thang 8 ndm 2021 cta Chinh
phtt quy dinh vé co ché thu, quan Iy hoc phi dbi v6i co so gido duc thude hé thong
gigo duc qudc dan va chinh sach mién, giam hoc phi, hd tro chi phi hoc tap; gia
dich vu trong linh vuc gido duc, dao tao;

Can ctr Thong tu sb 32/2017/TT-BGDDT ngay 28/12/2017 cua Bo Gido duc
va Do tao ban hanh Quy ché thuc hién cong khai ddi véi co s& gido duc va dao
tao thudc hé théng gido duc quéc dén;

Can cir Thong tu s6 17/2012/TT-BGDBT ngay 16/5/2012 ctia Bo Gido duc
va Pao tao Ban hanh quy dinh vé day thém, hoc thém;

Can ctr Nghi quyét sb 02/2022/NQ-HPND ngay 20/7/2022 cua Hoi dong
nhan dan thanh phd Quy dinh danh muc cac khoan thu va mirc thu, co ché quan Iy
thu chi d6i voi cac dich vu hd tro hoat dong gido duc, dao tao dbi vai co so gido
duc cdng lap trén dia ban thanh phd Hai Phong;

Can ctr Quyét dinh sb 2050/2012/QD-UBND ngay 21/11/2012 ctia UBND
thanh phé ban hanh Quy dinh v& DTHT trén dia ban thanh phd Hai Phong va cac
van ban huéng dan DTHT cia S& GD&DT Hai Phong;

Can cir Huéng dén thuc hién quy dinh vé DTHT theo Céng vin 5O
146/SGDDT-Tr ngay 14 thang 02 nam 2017 ctia S6 GD&DT Hai Phong;

Can cr vao nhu céu, nguyén vong cua hoc sinh (HS) va dé xut cia cha me
cha me hoc sinh (CMHS);

Truong THPT Nguyén Khuyén xay dung ké hoach DTHT nidm hoc 2023-
2024 nhu sau:

L. PIA PIEM, CO SO VAT CHAT TO CHUC DAY THEM

- Truong THPT Nguyén Khuyén (tai 2 co s6): , f,‘,r ¥

+ Co s¢ 1: Khu dan cu Béc Hai - Thi trn Vinh Béo - huyén Vinh Bao.

+ Co s¢ 2: Xa Tam Cuong - huyén Vinh Béo.

- Co s6 vt chit phuc vu DTHT dam bao yéu cau quy dinh tai Quyét dinh s6
1221/QD-BYT ngay 18/4/2000 ctia Bo Y té vé vé sinh trudong hoc va Thong tur lién
tich s6 26/2011/TTLT-BGDDT-BKHCN-BYT ngay 16/6/2011 ctia Bo Gido duc va
bao tao, BO Khoa hoc va Cong nghé¢ vaBO Y té hudng dan tiéu chudn ban ghé HS
truomg trung hoc phd thong.




I1. POI TUQNG HQC THEM

- bbi tugng la cac HS cé nhu cu duoc hoc thém tai nha trudng, tu nguyeén co
don xin hoc thém va duoc gia dinh dong y.

- Can clr vao nguyén vong va nang luc hoc tap ciia HS, nha truong t6 chirc
phan loai va bé tri cic HS ¢6 luc hoc twong dwong theo sy phan hoa vao cing mot
16p theo ddng ky bai thi t6t nghiép theo t6 hgp mon thi, mdi 16p khong qua 45 HS.
Cu thé nhu sau:

£ To hgp tw nhién To6 hop xa hoi
Lop Suld I - S6 HS S& 16p : S6 HS
10 451 5 222 5 231
11 501 4 182 7 306
12 349 2 86 . 7 263
Toan truong 1290 10 490 20 800

I1I. MUC PiCH, NOI DUNG, PHUONG AN BO TRi DAY THEM, HQC THEM

1. Muc dich

- Bdi dudng, cung ¢d, bd sung kién thirc cho HS trung binh, yéu.

- Néng cao kién thire cho HS dé phuc vu cho thi tot nghiép THPT, xét tuyén
Dbai hoc, Cao déng.

2. Noi dung

- On tép cung cb khic sdu kién thirc co ban va rén luyén k¥ ning, phuc vu
cho viéc kiém tra danh gia dbi vé6i cac mon hoc.

- On tap thém, nang cao cho cdc mon thi t6t nghiép THPT (6 mon thi theo
timg 16p cu thé).

- Rén luyén k§ nang lam dé thi khao sat chat luong, thi thir tot nghiép THPT.

3. Phuong 4n t6 chire day thém, hoc thém

a) Can cir vao nguyén vong dang ky va luc hoc cia HS, nha truong td chire
thanh 30 16p hoc thém nhu sau: :

- Danh thoi lugng chu yéu dé hoc thém cho cic mon thi tét nghlep THPT, cu thé:

* D6i voi khoi 12

+ Céc 10p 12A1, 12A2 hoc thém cac mon: Toan, Van, Tiéng Anh, JVat ly,
Hoéa hoc, Sinh hoc.

+ Céc 16p con lai hoc cdc mon: Toan, Van, Tiéng Anh, Lich str, bia ly,
GDCD.

* Doi voi khoi 11 4

+ Lop 11B1: Toan, Van, Tiéng Anh, Lich st, Ly, Héa, GDKT va PL

+ Lop 11B2: Toadn, Van, T iéng Anh, Lich st, Ly, Hoa, GDKT va PL

+ Lép 11B3: Todn, Van, T iéng Anh, Lich st, Ly, Héa, GDKT va PL
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+ L6p 11B4: Toan, Van, Tiéng Anh, Lich stt, Ly, Hoa, Sinh

+ Lép 11B5: Toan, Van, Tiéng Anh, Lich stt, Pia, Hoa, Sinh

+ Lép 11B6: Toan, Van, T iéng Anh, Lich s, Dia, Héa, Sinh

+Lép 11B7: Toan, Van, Tiéng Anh, Lich sir, Dia, Ly, GDKT va PL

+ Lép 11B8: Toan, Vin, Tiéng Anh, Lich str, Dia, Héa, GDKT va PL

+ Lép 11B9: Toén, Van, T iéng Anh, Lich str, Dia, Héa, Sinh

+ Lép 11B10: Todan, Van, Tiéng Anh, Lich str, Bia, Hoa, Sinh

+Lop 11B11: Toan, Van, Tiéng Anh, Lich sir, Dia, Hoa, Sinh

* D61 voi khoi 10

+Lép 10C1: Toan, Van, Tiéng Anh, Lich sir, Ly, Hoéa, GDKT va PL

+ L6p 10C2: Toan, Van, Tiéng Anh, Lich s, Ly, Hoa, GDKT va PL

+ L6p 10C3: Toan, Van, Tiéng Anh, Lich sir, Ly, Héa, GDKT va PL

+ Lop 10C4: Toan, Vin, Tiéng Anh, Lich str, Ly, Hoa, Sinh

+ Lép 10C5: Toan, Vin, Tiéng Anh, Lich str, Bia, Hoa, Sinh

+ Lép 10C6: Toan, Vin, Tiéng Anh, Lich str, Bia, Héa, Sinh

+ L6p 10C7: Toan, Van, Tiéng Anh, Lich st, Dia, Hoa, GDKT va PL

+ Lép 10C8: Toan, Van, T iéng Anh, Lich str, Dia, Ly, GDKT va PL

+ Lop 10C9: Toéan, Vén, T iéng Anh, Lich str, L‘y,‘ Hoéa, Sinh

+ Lép 10C10: Toan, Van, T iéng Anh, Lich str, Dia, Hoa, Sinh

- Danh mdt s6 tiét hoc thém cho cac mon con lai dé 6n tép trude cac ky kiém
tra danh gid gitra ky, cubi hoc ky.

b) Hinh thirc day thém

- Day truc tiép trén 16p khi HS t6i trudong hoc tap.

- Day truc tuyén trong thoi gian HS tam dirng dén truong vi ly do bét kha
khéang (dich bénh, thién-tai,...).

¢) Phuong an t6 chic day thém, hoc thém

- Nha trudong bd-tri thoi khéa biéu cho céc 16p, gido vién 1én 16p theo thoi
khoa biéu. i

- Ban giam hiéu phén cong truc theo déi, quan ly cac 16p DTHT trcgr;g cac
budi hoc (c6 sd truc ghi chép nhat ky hang ngay).

- Tmg budi hoc yéu cau GV ghi S6 ddu bai DTHT ddy da dung quy dinh;
hang tudn c6 kiém tra danh gia nhan xét viée ghi sb.

- M3&i hoc ky nha truong 6 chire kidm tra dinh ki 2 14n hd so DTHT ciia GV
(gém: Ké hoach day thém, Ké hoach bai day thém, S6 dau bai, vo ghi cia HS).

- Thu, chi day thém phai dugc thuc hién thong qua bo phan tai vu nha truong.
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IV. THOI GIAN, THOI LUQONG DAY THEM

1. S0 mon va so tiét hoc thém/tuan

1.1. Khoi lop 12
- Céac 16p HS dang ky thi THPT bai thi Ty chon Ia bai thi T6 hop KHTN:

Lop S4 tiét hoc thém cac mén/tudn . SH ‘ ﬁé ‘
Toan | Van | T.Anh | Ly | Héa | Sinh | tiét/tuan |budi/tudn
12A1, A2 3 2 2 2 2 1 12 3
- Céc 16p HS dang ky thi bai thi Tu chon T6 hop cac mon KHXH:
Hoc ky I
Lop S tiét hoc thém céc mon/tuan ' ,TS ‘ WS(A) ‘
Toan | Vian | T.Anh | St | Dia | GDCD |ti€t/tuan | budi/tuin
12 A3-> A9 3 3 2 2 1. 1 12 3
Hoc ky 11
Lép S tiét hoc thém céc mon/tuan ,TS ‘ 7$é ‘
Toan | Van | T.Anh | St | DPia | GDCD | tiét/tuan | budi/tuan
12 A3-> A9 3 3 2 1 2 1 12 3

1.2. Lép 11: Thuec hién bo tri hoc tieng ky, theo tirng I6p cu thé nhw sau:

Hoc ky 1
Lop S6 tiét hoc thém cac mon/tuan . 80 A ;Sé A
tiét/tuan | budi/tuan
7 5 % 7 ; g
11B1 Tc;an V2an T. /2th Sllrl Lly H;a Kfll L 12 3
1182 T(;an V;n T .gnh Slu' Lly Hzoa KTl-PL 1 3
11B3 To3an V;m T, z;nh S]LI’ Lly H;)a KTI-PL 12 3
11B4 T(;an V;n T. lenh SlL‘r Lly Hzoa Sllnh 12 3
11B5 Tozan V33n Ts é\nh Slu H ;)a D21a Sllnh 12 5
11B6 To2an V3an T. fz\nh Slu‘ I—Iloa Dz1a Sllnh 1 3
p 5 7 5 P pF
11B7 T(;an V;n T. ?nh SlL’l Lly }:)lla KTll L 12 15
11B8 Tc;an V;m T. ?nh Slu Hloa Dlla KTl-PL 12 3
11B9 Tc; an V3an T. g‘xnh Slu H;)a Blga Sllnh 12 3
11B10 1 c;an V3an T. ?nh Sltrr H{)a Dll,a Sllnh 12 3
11B11 1 03an V;m I. fz\nh Slu‘ H{)a Dlga Sl;lh 12 3




Hoc ky 11 ‘
Lép S6 tiét hoc thém cac mon/tudn é 331 Ba bué?/?uén
p 5 _ P Y 5 KT-PL
11B1 To;n Vin | T ;&nh Slu Lzy H;)a E : 12 3
p ” ] r 7 j KT-PL
1B T(;dl’l Vin | T z;nh Slu I;y H;)a 1 12 3
4 a .Anh | St Ly Héa -| KT-PL:
11B3 T(;an Vin | T gm 1Lr 2y ;)a 1 D 3
4 4 . Anlt y Hé int
L11B4 T(;cm Van | T ?m Slu L2y 1oa Sll h ’ 12 3
4 a . Ant Su H¢ Di Sinh
11B5 Tozdn V}"m T 8 h 2u 1oa fé 11 12 3
Toa4 Va T.Anh | Su H¢ bi Sinh
L1B6 ozan qan 21 2u 1oa 11& 11 19 3
A ‘ . Anh : y ia | KT-PL
11B7 To;m Vzan T 2\1 Sltr Lly Dfd K 1 12 3
1188 Toan | Van | T. Anh | Su Hoéa bia | KT-PL 12 3
3 3 1 1 1 1
Toa4 Va T.Anh | Su H¢ Di Sinh
11B9 c;an an . 1u 1oa 113} 11 12 3
Toa Va T. Anl Su Hé bi int
11B10 c;an an 31 h 1u 1oa 11a Sl1 h 12 3
11B11 T(;an V2an T. g&nh SlLI Hloa Dlga Sllnh 12 3

1.2. Lop 10: Thuc hién bo tri hoc tieng ky, theo tieng l0p cu thé nhir sau

Hoc ky 1 , ,

Lop $6 tiét hoc thém cac mon/tuan ik e A fé 5
tiét/tuan | budi/tuan
10C1 Tc;an V?im T. /;nh Slu' Lly H;a KTI-PL | 12 3
1002 Tc;an Vzan T. /2\n11 - Slu' Lly H;)a KTI—PL 12 1 3
10C3 Tc;an V;n T. ;&nh Slu' Lly Hzoa KTI—PL 12 3
10C4 T(;an V;n T. ?nh SlLr Lly H;)a Sllnh 12 3
Toa e T. T H¢ i i

10C5 02an V;n ?nh Slu Hloa D;a Sllnh v 3
10C6 T02an V;m L ?nh Slu’ Hloa nga Sllnh 1 3




4 a T. Anl T | Hoe Di KT-PL
10C7 T(;dn V;n r ?n h Slu ;)d 11a : 12 3
10C8 T(;an V3an T. ;ﬁnh Slu' Lly D11a KTI-PL 12 3
4 g 4 Ly H6 Sinh
10C9 To;n V;n T i;nh Slu 1y ;a 11 12 3
4 “ . Ho bi Sinh
10C10 T(;an V;in T ?nh Slu 1oa 11a 11 D 3
Hoc ky 11
Lép S6 tiét hoc thém cac mon/tudn |4 3 ;’1 3 bué?/?uén
4 d T. Anh | Su Ly H6 KT-PL
10C1 Tc;an Vzan T /;1 1u 2y 10é 1 12 3
Toé Va T. Anl Str Ly H¢ KT-PL
10C2 03c1n 2an . h 1u 2y 1oa 1 2 3
4 a T. Anl St Ly H¢ KT-PL
10C3 T(;an V;n 4 nh 111 2y 1oa 1 12 3
To4 & T. Anl | y ‘ ink
10C4 03an V;m ?n h Slu Lzy Hloa Sll h 19 3
To4 Va T. Anl St Hoe Dic Sinh
10CS 02an ;n ’ nh Zu’ fd 11c1_ 11 R 3
10C6 Tozan V3an T. ?nh Szu' Hloa Dl1a Slfh 1 3
10C7 To3an V2an T. ?nh Slu' | H{)a Bfa KTI—PL 12 3
in | Vi . i ’ ie -
10C8 Tc;dn _ 2111 T ?nh Slu Lly Dfd KT1 PL 12 3
10C9 Tc;an V;n T /2th Slu Lzy 1oa Slilh 12 3
10C10 T(;an V;m T. g&nh SIU’ H;)a Dlla Sllnh 12 5

2. Thoi gian, thoi lwong hoc thém
- Thoi luong hoc thém: 27 tudn (Mdi thang hoc 3 tuan) i
- Thi khao sat chit luong cdc mon hoc thém vao cudi hoc ky: 2 lan.
- Thoi gian: Thuc hién tir ngdy 06/9/2023 dén ngay 30/5/2024.
- Thoi gian vao hoc thém: Hoc ca chiéu tir thr 2 dén 7 hang tuan, thuc hién
tir 13 gior 45 dén 17 gio 15.
V. THU VA SU DUNG HQC PHi HQC THEM
1. Mikc thu va ché d9 mién giam tién hoc thém
1.1. Mirc thu
- S tién HS tu nguyén tham gia hoc thém/HS/tiét: 9000 d/tiét/HS

)
i




7

- Du kién s6 tién trung binh 01 HS phai déng cho 01 thang hoc thém: 324.000
(Ba tram hai muoi tu nghin dong)
- Thi khao sat chit luong, thi thir t6t nghiép THPT: 6 moén x 25000
ddng/mon/lan = 150.000 d/lan/ky (néu co).
- Hinh thire thu: Thu hang thang theo s6 tiét thuc hoc ctia HS thong qua bd
phén tai vu cua nha truong.
1.2. Cdc truwong hop HS dwoc mién, giam tién hoc thém
a) Céc truong hop duoc mién 100% tién hoc thém (co6 ho so hop 1€):
Con can bd, gido vién, nhan vién nha truong.
b) Céc trrong hop duoc giam 50% tién hoc thém (c6 hd so hop 1€):
- Hoc sinh thudc dién ho ngheo.
- Hoc sinh thudc dién mo coi ca cha va me. '
- Hoc sinh thudc dién gia dinh chinh sdch cé hoan canh kho khan.
- Hoc sinh khuyét tat.
¢) Cac truong hop duge giam 30% tién hoc thém (c6 hd so hop 1€):
- Hoc sinh thudc hd can ngheo.
Cac truong hop hoc sinh ¢é hoan canh khé khan khac phai c6 gidy xdc nhan
ctia chinh quyén dia phu ong giri v& nha trudng xem xét va ¢6 quyét dinh riéng.
2. Phwong an chi tién day thém
2.1. Chi cho GV giang day va GVCN lam cong tic quan ly lop
- Chi cho GV giang day va GVCN lam cong tdc quan ly 16p 1a 70% (tinh
theo sT s6 binh quén toan truong, sau khi d trir di s6 HS bd hoc va mién gidm hoc
thém). Trong do:
+ Chi cho GV cha nhiém lam ¢ong tic quéan ly 16p: khoang 7% (téng s6 tién
thu duoc theo thang sau khi da trir di s6 HS nghi hoc, mién giam)
+ Chi cho GV tryc tiép giang day: khoang 63% (tong s6 tién thu dugc theo
thang sau khi da trir di s HS nghi hoc, mién giam).
- Pam bao chi du 70% theo quy dinh cho hai d6i tuong trén.
2.2. Chi 30% con lai
- Chi cho céng tac quan ly, chi dao, truc ban cia BGH; bdi dudng cho céc
lue lwong tham gia hoat dong hd tro cho DTHT (nhém vin phong, Bi thu, pho bi
thu Doan truong CTCD): 14.0%.
- Khéu hao CSVC: 9%.
- Nhép qu¥ phtc loi: 6%.
- Chi cho xdy dung, diéu chinh ké hoach DTHT; don déc thu ndp, quan ly
kinh phi hoc thém, thanh kiém tra, so két, téng két DTHT, VPP;...: 1.0%.
VL PIEU KIEN DE BO TRi GIAO VIEN DAY THEM TRONG NHA TRUONG
- La gido vién dang day tai nha truong, ¢6 nguyén vong viét don cam két
DTHT theo ding quy dinh, gtri Hiéu trudng xét duyét.
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- Puoc hoc sinh tin nhiém viét don dé nghi day thém, cha me hoc sinh déng
y, ghi y kién truc tiép vao don.

VIL XU LY VI PHAM GIAO VIEN TRONG DAY THEM

1. Cac trwong hop bi dinh chi day thém

- Cac GV khoéng xdy dung chuong trinh, ké hoach DTHT; khong c6 Ké
hoach bai day (DTHT) duoc phé duyét trude khi day.

- Ty y bo hoic nghi day thém tir 3 14n trd 1én khong c6 ly do chinh déng.

- Hoc sinh cd y kién vé chuyén mon, Ban gidm hi¢u va cac bo phan theo doi
nén nép cua trudng phan anh vé: Thiéu tinh than trach nhi¢m trong giang day, quan
ly 16p; phuong phap giang day khong phu hop; kién thuc giang day han ché,..

- C6 don phan anh cta tap thé hoc sinh, klen nghi clua cha me hoc smh dé
nghj thay thé.

- Két qua tham do, léy plliéu tin nhi¢m hoc sinh do nha truong thyc hién dat
dudi 50%.

- Chét lugng giang day bd mon dat thip qua kiém tra khao sat chét lwong
(thdp hon mit bang chung ctia khdi tir 30% tro 1én dbi vai 16p khong phéan hoa, tir
10% dén 20% tré 1én dbi voi 16p phan hod).

- Céc trudng hop vi pham khac vé DTHT lam anh hudng dén nha truong va
hoc sinh,..

2. Trir diém thi dua, khong xét thi dua cao

- Vi pham céc quy dinh vé DTHT.

- Bi dinh chi vé DTHT.

VIIL BIEN PHAP THU'C HIEN

1. Ban gidam hi¢u

- T6 chirc phd bién va trién khai cho toan thé hdi dong truong vé nhiém vu
nam hoc 2023-2024, cac van ban chi dao vé t6 chitc DTHT cua B Gido duc va
Dao tao, Hoi dong nhan dan, UBND thanh phd Hai Phong.

- T4 chtre hop CMHS toan trudng, tuyén truyen cho cha me va HS cac lop
vé cac chu truong khic phuc tinh trang hoc sinh yéu kém; nang cao chét luong
cong tac on thi tot nghiép THPT va xét tuyén BH, CP va chdng viéc day thém hoc
thém tran lan. '

- T6 chirc chi dao GVCN cho HS théo luan, ding ky nguyen vong theo hoc
cdc mon hoc; phan loai HS theo hoc luc thuc té cua HS; bd trf sap Xep HS vao cac
16p hoc cho phu hop.

- Chon lua cac GV ¢6 kinh nghiém, nhiét tinh va tdm huyét 1am cong tac chi
nhiém va giang day céc 16p hoc theo bd mon.

- Chi dao céc bd mon xay dung ké hoach, noi dung, chuong trinh, tai li¢u
DTHT bédm sat theo ndi dung chwong trinh SGK, chudn KT-KN theo cic chu
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trwong, hinh thirc thi cua nganh Gido duc va Dao tao va phi hgp véi kha néng hoc
tap cua HS nha truong.

- T6 chirc khao sat chét luong, 1dy y kién tin nhiém cta HS vé cac GV tham
gia day thém dé c6 bién phap quan ly chi dao phii hop, hidu qua.

- T4 chue so két, téng két viec DTHT sau mdi hoc ky va cudi nam hoc dé
danh gia, diéu chinh viéc DTHT.,

- T6 chuc thanh kiém tra hoat dong DTHT ctia cic GV céc 16p HS. Tién
hanh xir Iy ki luét viéc day thém ddi vé6i cac GV vi pham.

2. Pbi voi cac to/mhom b§ mon

- Can ctr vao ké hoach chi dao ctia nha truong, dua vao céu’ triic dé thi, tai liéu
giam tai, chudn KT-KN trong chuong trinh, SGK, tai lidu tham khao,...td chirc xdy
dung nodi dung, chuong trinh, tai liéu DTHT bd mén thdng chung cho toan khdi.

- Heé théng tai liéu DTHT phai duoc phé duyét, in 4n tai truong theo quy dinh
luu hanh ndi bd.

- T6 churc trién khai ké hoach, thanh kiém tra, du gi0 rut kinh nghiém, didu
chinh, cip nhat kién thirc sau tung tudn, ting chu dé on tap.

- Thurong xuyén bao cdo tinh hinh chung va cac vudng mic can thao go, tham
muu dé xudt cac giai phap hitu ich cho BGH vé cong tac day thém, hoc thém.

3. Ciéc gido vién chii nhiém va gido vién b mon

3.1. Cdc gido vién chu nhiém

- T6 chirc tuyén truyén cho HS va phu huynh vé céc cha trwong chi truong,
ké hoach DTHT cuia nha trudong; ning cao chit luong cong tac on thi tét nghiép
THPT ctia nha trudng.

- T6 chire cho HS thao luén va dang ky nguyén vong theo hoc cic mén, céc
16p theo hoc luc thuc té cua HS.

- Phéi hop v6i GV bd mon kiém tra vé sach vo, do dung, tai liéu 6n tap, vo
ghi va nén nép hoc tip hang ngay ctia HS.

- Thu thong tin tir HS va CMHS, phét hién nhiing bat cip trong cong tac ddy
hoc, céc kién nghi dé xuat cua GV va HS, thuc hién trao dbi véi GV bd méon va
bao cao BGH giai quyét. 7y

3.2. Cdc gido vién by mén -

- GV day thém phai xay dung chwong trinh, ké hoach, tai liéu day thém.
Hang thang GV phai ndp gido 4n day thém dé nha truong kiém tra, ky phé duyét
trude khi 1én 16p.

- Huéng dan cho HS phuong phap tu hoc & trén l('yp', ¢ nha, k¥ nang doc
sach va tai liéu tham khao trén Internet,....

- T6 chirc giang day on luyén cho HS theo diing ké hoach quy dinh.
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IX. PHAN CONG TRACH NHIEM CU THE

1. Hiéu trudéng

- Chiu trach nhi¢ém chung.

- Phé duyét ké hoach, nhan luc, chi dao thu chi cho hoat dong DTHT.

- Ban hanh Quyét dinh thanh 1ap Ban quan ly day thém hoc thém va nhiing
vén dé lién quan vé DTHT.

- Truc quan ly DTHT.

2. Phé hi¢u truwéng - Ha Pirc Huy

- Xay dung ké hoach DTHT; chi dao t6 nhom xdy dung ké hoach, chuong
trinh, tai liéu DTHT; phan cong b tri, sip xép TKB day DTHT.

- Kiém tra, phé duyét chuong trinh, tai liéu, ké hoach bai day (DTHT).

- Cham cong hang thang, phdi hop véi tai vu thanh quyét toan kinh phi
DTHT cho cac ddi tugng tham gia hang thang.

- Truc-quan ly DTHT.

3. Pho hiéu trwéng - Tran Chau Hoan

- Chuén bi CSVC va cac diéu kién cho viéc DTHT.

- Phu trach né nép, an ninh ciia GV va HS trong qua trinh DTHT.

- T6 chire ldy tin nhiém HS vé cac GV tham gia DTHT.

- Chi dao cong tac vé sinh, nude udng, cham soc stre khoe, y té hoc dudng.

- Truc quan ly DTHT.

4. Cac T6 truéng

- Chi dao t6/nhém xdy dung ké hoach, tai liéu DTHT bd mon. Thuc hién phé
duyét tai liéu, ké hoach bai day cta giao vién trong té/nhém bd mén.

- Theo ddi, chi dao cac GV thuc hién ké hoach DTHT bd mén minh phu tréach.

- Tiép thu, truyén dat cac ndi dung chi dao cia BGH va duy tri ché d¢ bao
cdo BGH thuong xuyén vé viéc DTHT.

- Tham muu vé chuyén mdn va tham gia qué trinh diéu phdi nhan lyc cho BGH.

- Tham gia t6 chirc ldy tin nhiém cho GV tham gia DTHT.

5. B6 phén van phong

- Thu chi, thanh quyét todn DTHT cho cac d6i tuong tham gia theo quy dmh

- Chuén bi CSVC, cac trang thiét bj cho DTHT.

- Phuc vu nudc uoné, an ninh, bao vé, vé sinh,...

6. Ban Dai dién CMHS trudng va Ban Dai dién CMHS cac 16p

- T6 chirc cac hoi nghi tham gia déng g6p ¥ kién va g1a1 thich ké hoach cho
CMHS cac 16p.

- Thu nhén va phan anh v6i nha truong vé cac v kién trong CMHS va HS.

- Phan anh v6i nha truong vé viée DTHT cua cac 16p.
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7. T6 chirc Cong doan nha truong

- bong vién GV va HS tham gia DTHT theo ding quy dinh.

- Phédi hop giai quyét vudng méc vé ché do, dai ngd cho GV va HS.

- Thyuc hién khau thanh tra giam sét thu va chi, phéi hop kiém tra viéc thuc
hién chuyén mon trong qua trinh DTHT.

8. T6 chirc Poan thanh nién cong sin H6 Chi Minh

- Theo ddi quéan 1y né nép, an ninh HS trong qué trinh DTHT.,

- Phéi hop vé6i bao vé, GVCN dam bao moi trudng an ninh t6t cho GV va
HS trong qué trinh DTHT.

Trén day la ké hoach t6 chirc day thém hoc thém cua truong THPT Nguyén
Khuyén. Yéu cau cic bd phén lién quan, can bd, gido vién, nhan vién va hoc sinh
nha truong nghiém tac thyuc hién./. '

Noi nhin:

- S& GD&DT Hai Phong;

- BGH;

- Céc t& chuyén mén;

- BCH Céng doan;

- BCH boan truong;

- Ban dai dién CMHS truong;
- Luu: VT.




