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SO GD&ET HAI PHONG
TnUONC THPT NCr-IypX KHUYEN

CONG HOA XA HOI CHU NGHIA VIET NAMa.

DQc lfp - Tu do - H4nh phfc

56: 34II(H-THPTNGK VTnh Bdo, ngdy 08 thdng 4 ndm 202i

xn noacn
vn cuuvEN Eor s6 Nann zozs

Thpc hiQn KC ho4ch s6 Zlrctt-TIIPT ngay rcBl2\23 cria truong THPT

Nguy6n Khuy6n v0 thpc hiQn cdng t6c chuy,5n d6i sO cria trudng TIIPT Nguy6n

Khuytin di5n nim 2025 vit dinh huong dt5n ndm 2030; K6 hoach s6 95/KH-

THPTNK ngdy 3lll2/2022 ctia Trucvng THPT Nguy6n Khuyi5n v0 c6ng thc img
dpng c6ng nghQ th6ng tin, chuy6n ddi s6, th6ng kO giSo dpc ndm 2023. Truong

THPT NguyEn Khuy6n cg th6 ho6 ki5 hopch chuyi5n d6i s6 ndm2023 nhu sau:

I. MUC DICH, ytU CAU
1. Mgc tlich
- Khai thdc t6iuu t6i uu "Tdm lgc nguoi" vdo gi6ng dpy, hgc tflp, nghiCn criu

khoa hgc vd lao dQng trong doi s6ng hang ngdy, xily d1mg mQt x5 hQi hgc tflp vd

hgc tflp su6t doi; ;

- Khoa hoc h6a, n6ng cao hiQu qud trong c6ng t6c qu6n ly, tiiit kiQm thdi gian,

kh6ng gian trong luu trt, quin ly cfing nhu diAu hanh c6c ho4t dQng giSo dpc;

- DAy mpnh viQc img dpng CNTT g6p pnan AOi m6i phuong phdp day vd hqc,

girip ngudi d4y vd ngudi hgc ti6p cfln v6i nhimg phucrng ph6p gi6o duc hiQn dai;

- T[ng cudng khd ndng tg hgc, ti€t kiQm thdi gian, kh6ng gian trong thUc hiQn

c6c nhiQm vp cflng nhu chiiSm Hnh tri thric cria nhdn loai;

- Tung budc ndng cao trinh dQ, k! ndng CNTT cho c6n bQ quan 1;f, gi6o viOn,

nhdn vi6n, hgc sinh.

"""-'Tuy6n truyen:irang cao nhfln thric v0 vai trd viQc img"dpng CNTT, chuy6n

d6i s6, th6ng k0 gi5,o dpc trong ddi s6ng, ldm chuy0n bii5n nhqn thfc cria c6n bQ,

gi6o vi6n, hgc sinh ierng cha mg hgc sinh v0 vai trd, vi trf cria CNTT, chuy0n d6i

sil, th6ng k0 gi6o dUc t16i v6i cdng tdc giimg d4y cria thAy, viQc hgc tflp cria trd

- Nhfln thfc rO Jt Ugu ra fa ng;an'# nguy6n cAn dugp mo rQng, chia sd tr6n

nguy6n tEc dhmbAo an todn, an ninh m4ng nhdm khai th6p t6i Aa ho6 mqi ngu6n
, i. -tlgc cria cdc cdp, c6c nganh ttr trung uong dtin ttia phuong. :

- MUc ti6u cria chuy0n COi s6 phhi ghn [0n vcyi nhiQm vp, tr6ch nhiQm cria

tpp th0 c6 nhfln v? .Ong tl6ng khi tham gia vfln hanh, khai thiic, st dpng c6c dich

vp, tiQn fch tr6n kh0ng gian mgng.
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- Xdc dinh 16 nQn tang co ban cira chuyiSn dOi sO trong nhd trubng dr,ra vdo

co sd vQt chdt,hp tAng thdng tin, co so dfr liQu sO chuy6n ngdnh, duong 16i, chri

truong, chinh s6ch, dQi ngt cdn bO, GV, nh6n vi6n, nguoi lao dQng vd hqc sinh'

-,ThUc hiQn t6t viQc ddng b0 co so dt liQu cria nhd trudng tr6n hQ th6ng co

so dt liQu ngdnh gi6o duc vd ddo tpo, ti6n tdi ddng b9 dfi lipu dich vr; tiQn ich, d6i

v6i c6c S0, ban, ngdnh c6 1i0n quan theo quy dinh cria phSp lupt'

- DAy m4nh ring dpng CNTT trong viEc thUc hiQn chuy6n t16i s6, th6ng kC

gi6o dr,rc vd d6i m6i c6ng t5c quan li cdc ho4t dQng gi6o dr,rc nhim ndng cao ch6t

lugng, t5ng hiQu qutt giito dpc, ti6t kiQm thoi gian, kh6ng gian d6p img y6u cau cira

cdng tac d6i m6i gi6o dUc theo hu6ng hiQn dqiho6, phu ho. p v6i xu thi5 ph6t triOn

nhu vfi bdo cria CNTT.

- Tri6n khai fng dpng CNTT, chuy6n ddi s6 vi th6ng kO gi6o dpc sdu rQng ttr

c6n b0 quin ly d6n gi6o vi6n, nh6n viOn, hgc sinh ctng cha me hqc sinh, ndng cao

hiQu qud viQc ring dpng CNTT, chuy6n O6i s6 vd th6ng k0 gi6o dpc vdo c6ng t6c

quin ly, gitng day, hoc tflp, sinh ho4t hdng ngay.

- Todn thQ c5n bQ, gi6o vi6n, nhAn vi6n, hgc sinh, cha m9 hqc sinh toan trudng

ludn chri dQng, s6ng tao, thlrc hiQn dAy dri c5c nQi dung v0 img dpng CNTT, dAy

m?nh chuy0n d6i s6 vd th6ng kC giSo dpc trong c6ng t6c quan ly, hopt dQng d4y,

hgc cflng nhu nhirng ho4t dQng sinh ho4t hdng ngdy.

- E6ng b0 h6a vd thgc hiQn c6 hiQu qu6 co s0 dt liQu nganh v0 md dinh danh,

th6ng tin hgc sinh, quin ly diOm, k6t n6i dfi liQu, in An 56 diOm, Hgc ba diQn tri

cfrng nhrr khai th6c t6i uu c6c chric ndng cria c6c phAn mOm chuy6n dpng, c6c ung

dqng tr6n c6c ndn ffing th6ng nhAt va mang xd hQi nhu eNetViet, Zalo, facebook,

Violet....
II. NHIPM VU TRQNG TAM

1. Tiep tpc tri,5n khai dpy hgc truc tuy6n t<Ot hqi,p dpy hqc trgc ti6p nhim h6 trg

n6ng cao chAt lugng, hiQu qu6 dpy - hgc va d6i mdi phucrng ph6p day - hgc; t[ng

culng c6c dieu kiQn ddm b6o vd rJmg dgng c6ng nghQ th6ng tin, chuyi5n d6i sO AC

ddi mdi nQi dung, phuong ph6p dpy, hgc, thi vd kiOm tra d5nh gi5, qu6n ly gitLo

dpc, quin trf nhd trudng.

2.I3aith6c hiQu qu6 co so dt'liQu ngdnh; thuong xuy0n cflp th6ng tin cria c6n

bQ, gi6o viOn, nh6n vi6n, hgc sinh vd k6t qun hqc tflp cria hqc sinh theo quy dinh

th6ng qua phAn mAm qu6n ly cim bQ va dir liQu nganh.

3. Ndng cao hiQu quA srJr dpng hO so diQn ttr thay th6 vdn btn, tdi liQu gi6y; tdng

cudng hopt dQng chi d4o, diOu hdnh, giao dich, hqp, tflp huAn dugc thUc hiQn chu ytlu

tr6n m6i trudng mAng; tri6n khai giai phap tuyOn sinh tryc tuyt5n vdo lcrp 10.
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4. Tdng cudng cdc ngudn lpc cria nhd nudc vd x5 hQi, ndng cao ch6t lugnB

nhdn ltrc, dim b6o c6c diOu kiQn v0 hp tAng, co s0 v4t ch6t vd trang thii5t bi trien

khai ring dung c6ng nghQ th6ng tin vd chuy6n AOi sO trong gi6o dgc vd ddo tpo.

5. Ttrng budc thUc hiqn thanh tobn cfuc khoin thu bdng hinh thfc tryc tuy6n

kh6ng dung ti6n mat;

III. NHIEM VV, GIAI PHAP CU THE

1. Cdng t6c vfn dQng, tuyOn truy6n
- T6 chric phO bi6n, tuyOn truydn, qu6n triQt chir truong, dudng l5i, chinh

s6ch cria D6ng, Nhd nu6c nh[m ndng cao nhfln thric cira c6n bQ, gi6o vi6n, nhdn

vi€n, hgc sinh, c6c t6 chric chinh tri xd hQi trong vd ngodi nhd trudng vC tinh c6p

thitlt cria chuy6n AOi sO gin vdi mpc tiOu ph6t tri6n gi6o dqc cria nhd tru&ng vd c6c

mqc tiOu ph5t triiSn kinh t6, chinh tri, v6n hodxdhQi, dim b6o an ninh qu6c phdng,

an todn trucrng hgc.

- XAy dUng chuy6n muc chuyOn A6i s6 tren c6ng thdng tin diQn tri cria nhd

trucrng tai dia chi http:llthptnguyenkhuyen.haiphong.edu.vn d0 tuy6n truyOn ph6
.,4
biOn ndng cao nhdn thric cria c5n bQ, giSo viOn, nhdn viOn, hgc sinh vd nhdn ddn v0

chuy6n d6i s6.

2. NAng cao ch6t lugng ngudn lqc, d6m b6o co s& h4 tAng CNTT
a) NhiQm vqt

Ndng cao chAt luo.ng ngudn nhAn luc sti, dam b6o dAy dri ha tAng c6ng nghQ

th6ng tin phpc vr,r chuytin AOi sO cria nhd trudng phu hqp v6i xu th6 ph6t triOn thitit
bikhoa hgc c6ng ngh6 trong nu6c vd qu6c ttf.

b) Gidi phtip
- Rd so5t, n6ng cAp phrit triOn hp tAng cdng ngh6 th6ng tin, tc6t n6i internet

,!,
gdn vdi mpc ti6u, nhiQm vp ph6t triOn gi6o dpc cria nhd trudng vd kinh t0 xA hQi

cta dia phuong d6m b6o mpc ti6u chuy6n d6i s6 theo tinh th6n vd Quytit dinh s6

131/QD-TTg ngdy 25 thdngOl ndm 2022 cinThri tuong Chinh phri.

- Ndng c6p dpo,ng truyOn t5c d0 cao ddm b6o t6c dQ ducrng truyOn r15p rmg
^ i , I A -1. Ay6u cdu fng dqng cdng nghQ th6ng tin vd chuy6n d6i s6 trong nhd truong.

- DAu tu tranh thi6t bi, co sd hp tAng nhu m6y vi tinh, ti vi, mdn hinh Led,
dm thanh, loa may. camera.

- Hqp tdc voi c6c dcrn vi cung c6p, h6 tro, chuy0n giao c6ng nghQ s6.

-t- T6 chric c6c kho6 k! ning img dgng c6ng nghQ th6ng tin vd chuy6n d6i s5

cho c6n bQ, gi6o viOn, nhdn vi0n vd hgc sinh. NQi dung bdi duong gdn vdi thyc ti6n
ring dpng cdng nghQ th6ng tin vd chuyOn OOi s6 trong nha trucmg.

3. Chuy0n AOi sii trong ho4t clQng cria nhi trudng
3.1. Chuydn ddt s6 trong hogt ctQng qudn lj, ttiia hdnh

4r
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a) NhiQm vY

l0o% nQi dung chi dao, di6u hdnh c5c hopt dQng cua nhd trudng tr6n hQ

th6ng qudn ly nQi b0 ngdnh gi6o dqc Hdi Phdng'

b) Gidi phtiP
- Tiop tgc duy tri qu6n ly v[n b6n tr6n hQ th6ng http://qlvb'hpnet.vn, hQ

th6ng emaiivdi ton miOn haiphong.edu.vn hoflc v6i t6n miOn quy u6c khac dC 1i6n

th6ng c6c v[n bin.
- V4n hanh h9 th6ng co sd dfi' 1i0u ctra nhir trudng cflp nh0t th6ng tin c6n

bQ, gi6o vi6n, nhan vi6n, ngudi lao dQng vd hqc sinh 1i0n th6ng v6i hq th6ng co sd

dt 1i0u cria s0 NQi vp, sd GD&ET Hai Phdng; B0 Gi6o dpc vd Ddo t4o.

- fhi6t k6 c5c trang chuy0n mqc trOn Website d6m b6o khoa hqc, hqp ly' tiQn

ich vd ddm b6o du c6c linh vgc, ho4t dQng cira nhd trudng. Ddng tdi citc tin bdi

thucrng xuy6n, liOn tpc, ch6.t lugng, hiQu qu6.

- Tri6n khai ldm s4ch dt lipu vd tflp trung rd so6t, c4p nhflt thdng tin tr6n dfr

liQu ngdnh; ldm s4ch df, liQu c6n b0 tr6n phAn mOm MISA nhdm d6ng bQ dt liQu
K.

quoc g1a.

- Ttrng bu6c t4o ngu6n dft liQu, s6 hoa dir liQu, luu trt dt liQu tr0n n6n ting

s5: Chuong trinh, k6 ho4ch, vdn bdn chi dao di6u hdnh, th6ng k0, b6o c6o, bdi

gi6ng diQn tri, tu 1i0u d4Y hqc...

- C6c nQi dung chi dpo, di6u hdnh cria Ban gi6m hiQu, t6 chuy0n m6n thlrc

hiQn tr0n nOn ttng s6.

3.2. CttuyAn ddi sii trong viQc gidi quydt thti t,tc hdnh chinh

Theo ph6n c6p qudn ly, nhd trudng kh6ng thUc hiQn viQc thUc hiQn c6c thti

tUc hdnh chinh mfc 3, 4 tr0n hQ th6ng liOn th6ng c6c s0, ngdnh cira thdnh ph6. Tuy

nhi6n, c6c thu tUc hdnh chinh thuOc thAm quy6n gi6i quytit cria nhd trudng sd dugc

d[ng tdi tr6n c6ng thdng tin diQn ttr tpo di0u kiQn cho viQc 1i6n hQ, tra criu th6ng tin

e6i vOi hoc sinh, cha me hgc sinh vd nhdn ddn.

3.3. ChuyOn aAi sd trong hogt ilQng chuyhn min nghiep vW

a) l{ltiQm vq ,

ung dr;ng c6ng nghQ th6ng tin trong c5c hopt dQng chuyon m6n tho hiQn

du6i 3 hinh thric chinh: IIng dr,rng c6ng nghQ th6ng tin trOn lcrp, rlng dpng c6ng

nghQ th6ng tin h6 trg gi6ng d4y, ring dpng c6ng nghQ th6ng tin kiOm tta, dirth gi6.

b) Gidi phtip
- Xdy dUng ngan hdng bdi gi6ng diQn tri, img dpng cdng nghQ thdng tin trong

phucrng ph6p day hqc: Ap dpng c6c xu hudng gi6o dpc c6ng nghQ nhu lop hgc

th6ng minh, game ho6, lflp trinh vdo gi6ng day...

- Ph6t triOn hgc liQu sd (phUc vU day - hqc, ki€m tra, d6nh gi6, tham kh6o,

nghiOn criu khoa hgc), hinh thanh kho hqc liQu s6, hqc liQu mcr dtng chung hoflc

liOn k6t d6p ring nhu cAu ty hgc, ti6p tpc OOi mOi c6ch d4y vd hqc trdn co scr 6p
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dpng cong nghQ dpy hgc sti, khuytin khfch vd h6 trg 6p dung cifc nr6 hinh gi6o dpc
ddo tpo mdi dga tr6n c6c nOn ting s5.

- IJrrg dUng c6ng nghQ th6ng tin trong quan ly: Cdng cp quan ly vd vOn hanh
chuy6n d6i s5 trong girlo dpc cldo tgo tflp trung vdo hai nQi dung chri dao ld chuy6n
ooi so trong qudn ly trong gi6o dpc vd chuy0n a6i so trong dpy hgc, ki6m tra, d6nh
gi5, nghiCn criu khoa hgc (NCKH).

- Nghi6n criu vd triiSn khai phucrng 6n phO duyQt h6 so chuyOn m6n gi6o vi6n
tr6n mdi truong diQn tft (Ke ho4ch gi6o dpc, kti hopch.bdi dAy, h6 so).

- Xdy dUng phdn m6m nhring tfch hqp trOn c6ng th6ng tin eliQn tu cria nhd
trudng phpc vp viQc tra criu th6ng tin thli khoS biOu, cdc lcj,thi, ki5t qui hgc tflp vd
rdn luyQn c0a hgc sinh.

- EOng bQ m5 clinh danh cin cinbQ, gi6o vi6n, nhdn vi6n vi hgc sinh trong
crlc hopt dOng nhu thi, kiOm tra, t6ng hq'p kct qu6 hgc tflp, bdi duong chuydn m6n
nghiQp vU.

- Rd so6t ph6t tri6n thu viQn tliQn tri (phAn mdm qudn tri thu viQn, s6ch vd tdi
liQu phpc vu day hec), ttit n5i fiOn th6ng v6i kho dfr liQu s6, chia s6 tdi liQu s6 git
cdc co s0 gi6o firc.

3.4. ChuyAn ddt sii trong hogt it\ng cdc t6 ch*drtodn thd
a) NhiQm vgt

rh6i hqp v6i nhd truong ldm tot cdng t6c vfin dQng, tuy6n truy0n vc mpc.
dfch, y nghia vdtdc dgng cria chuyCn a6i sO trong viQc ph6t triOn kinh t6, chinh tri,
an ninh qu6c phdng. Thpc hi0n t5t nQi dung chuyEn a6i so gan v6i hopt dQng
chuycn mdn nghiQp vu cta c6c t6 chuy0n mon, c6ng dodn, dodn thanh ni6n.

b) Gidi phtip

mpc trcn cong thong tin diQn tri. Thucrng xuyOn oOp nh0n tin bdi, hoat dQng t4o
thdng tin da dang, phong phri phan anh mQt cdch ioan diQn hoat rlOng cria nhd

-.r- Ti0p tpc img, dung c6ng nghc thdng tin trong qu6n ry, rli6u hanh, h6 trg
ho4t dQng, tdng cucrhg img dung hinh thric hQi hgp, hOi ngh!, hQi th6o, sinh hopt
chuy6n m6n, dg gio'vd sinh hopt chuy6n mdn tryc tuyt5n. j ',.

- Xdy dung ngu6n hgc liQu s5, t6n dung tOi da n6n tdng truc tuy6n tri6n khai
c6 hiQu qth cdc hopt dQng hucrng d6n hgc sinh t.u hgc, giao nhiQm w hQc tflp, ki6m
tra d6nh gi6.

- cic t6 chuyon mon 6p dpng md hinh gi6o duc tfc.h hgp khoa hgc - c6ng
nghe - K! thuflt To6n hgc vd nghQ thuflt, gi6o dpc sTEIWSTEAM ph6t tri6n tu
duy lQp trinh, tri6n-'khai cdc chucrng trinh ve khoa hqc mdy tinh, ph6 ,6p t y nang
s6 vd an tod,n, an ninh ffi?ng, sri dpng c6c nOn t6ng m0,. ph6n mOm md ngudn m0
vdo chucrng trinh g-i{ng dpy.

1i tli: t"'
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rrr. Mer so cui rrnu cuu Ynu
l. 100% cbc vdnbdn chi dao diOu hdnh cria nhd truong dugc xri ly trOn mdi

trudng m?ng (tril hO scr c6ng viQc thuQc pham vi b6o vQ bi mat Nhd nudc).

2. l0O% h6 so, sd s6ch, chuy0n m6n cria gi6o viOn dugc xir ly tr6n m6i

trulng m?ng (ddng tii, phO duyQt k6 hopch gi6o dr,rc vd kti hopch bdi dpy).

3. 100% c6c lcrp hgc dugc dAu tu c5c thii5t bf c6ng nghQ cao nhu mdy tinh, ti

vi mdn hinh, ducrng truy0n intemet d6m b6o t6c d0 ducrng truy0n vd c6 t<5t n5i

wifi.
4. IOO% dfi liQu cta cdn bQ, gi5o viOn, nhdn vi0n, hoc sinh dugc li0n th6ng

vdi co so dir li6u neanh ei6o duc Hai Phdne vd B0 girio dqc vi Edo tao. D6ng bQ

v6i co so dfi lipu qu6c gia.

5.100% gi6o vien su dpng thdnh th4o vd c6 k! n[ng sri dpng c6c phAn mom

dpy hqc th6ng minh trong gi6ng dpy vd ho4t dQng gi6o dqc.

6. IOO%hgc sinh c6 cdcthi0t bi thdng minh nhu m6y tinh x6ch tay, m6y tinh

bdng, diQn thopi thdng minh phUc v.u hgc tflp.

v. To cHuc rHu. c HIT,N

1. Cdn cf vdo Quy6t dinh s5 I8/QD-THPTNK ngdy 11 th6ng 3 ndm2023

cua HiQu trudng nhd trudng v0 viQc thanh l4p Ban chi d4o chuy0n d6i sO trudng

THPT Nguy6n Khuyi5n vd Quy6t dinh ban hdnh Quy ch5 hopt dQng cria Ban chi

d4o chuyOn d6i sO cria truong THPT Nguy6n Khuy6n, Ban chi dao titin hdnh phdn

c6ng nhiQm vU cU th6 cho c6c thdnh vi0n trong ban chi d4o cp th6 nhu sau:

- Truong ban: 6ng Phpm Huy Hirng * HiQu trufilg
+ Chi d4o chung todn diqn chuy0n eOi s6 trong nhd trucrng.

+ XAy clUng k6 hopch, tri6n ktrai vd thpc hiQn k6 hopch chuy6n OOi s6 mQt

c6ch hiQu qua.

+ PhAn c6ng nhiQm vU cU thO cho ttrng thinh vi6n trong Ban chi dpo chuyOn

ttdi sd cria nhd truong.

+ TriOn khai dAy dri c6c vdn bin chi dpo v0 chuy6n d6i sO cua c6p tr6n t6i

todn thO c6n bQ, gi6o vi6n, nhdn vi0n vd hQc sinh nhd trudng.

- Ph6 truong ban thudng trpc: Ong Hd Dric Huy - Ph6 hiQu trucrng

+ Tham muu cho Trucmg ban trong viQc hopch dinh, x6y d1mg, chuong

trinh, ktl ho4ch, muc tiOu trong viQc chuy6n d6i s5 cria nhd trubng.
', /,+ Truc ti6p tham muu ddu tu co so hp tdng, n6ng cao ngu6n lgc trong

chuyt-An d6i s5.

+ PhU tr6ch chi dpo, diOu hdnh vd tri6n khai co so dfi liQu ngdnh, df, liQu c6n

bQ, viOn chfc, b6i duOng gi6o vi6n, h6 so giSo viOn, phAn rn6m thdi kho6 bi6u, thu

viqn diEn tir, 16p hgc th6ng minh.

, i.:.,i
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+ Chi dao thgc hiQn s6 ho6 vd dfi liQu s6 trong hopt dQng clra nhi truOrng vd
hopt dQng giing d4y, hqc tflp.

+ Tdng hgp b6o c6o, th6ng k6 toan diQn trong linh vgc chuy6n OOi sO.

- Ph6 truong ban: Bd TrAn Chdu Hodn - Ph6 hiQu truong
+ PhU trdch c6ng t6c th6ng tin, tuy6n truy6n vd truyAn th6ng trong gi6o dpc.
+ PhU tr6ch trang th6ng tin diQn tu cria trudng, hQ th5ng vdn phdng hp-

eOffice, c6c phAn mOm Kti toan, thanh toan khoan thu b6ng hinh thric tfuc tuy5n...
+ Tham muu cho tru&ng ban Thanh lflp Ban bi6n tpp, t6 chrlc il5ng tin bdi.

T6ng hqp b6o c6o viQc tri0n khai c6c nQi dung trdn c6ng th6ng tin diQn tt.
+ TOng hgp d6nh gi6 c6ng t6c quin ly, xri ly v5n ban tr0n hQ th6ng hp-

eOffice.

- Ph6 trucrng ban: Bd Vfl Thi Bich Ngdn - Chri tich C6ng doan
+ Tuy0n truydn, dQng vi€n can bQ, c6ng doan vi€n nhfln thric sdu sic vC tAm

quan trgng cria chuy6n d6i; ph6 Ui6n cdcvdnban chi dpo cria c6p c6 thAm quyOn vd
nhd truong vC chuy€n AOi sO.

+ Tirng budc img dpng cdng nghQ thong tin, chuycn doi so trong hopt dQng

c6ng doan. Chi d4o Ban ch6p hanh C6ng dod,n, cdc t6 cdng doan, vitit vd d[ng, dua
tin cdc hopt dQng cria C6ng doin thudng xuy6n, 1i0n tpc.

+ Cht dQng tham muu, d0 xu6t kten thu&ng cho o6n bQ, gi6o vi0n tham gia
tich cyc vdo chuy6n d6i s6 trong nhd truong

- Ph6 trucrng ban: Bd Ph4m Thf HOng Di6n - Bf thu Dodn thanh ni6n
+ Tuy6n truydn, dQng viOn can bQ, dodn vi6n, thanh ni6n nhQn thrlc sdu s6c

v6 tam quan trgng cria chuy6n d6i; ph6 Uit5n cdc vdnbin chi dpo cria c6p c6 thAm

QuyQn vd nhd truong v0 chuydn AOi sO.

+ Tirng uuoc tng dpng cong nghQ thong tin, chuyiSn iloi so trong hopt dQng

cria doan. Chi dpo Ban Thulng vp doan, Ban ch6p hdnh Dodn, c6c chi doan, vi6t
vd ding, dua tin cdb: hoql dQng cria Eoan thucrng xuyOn, 1i6n tpc. Tich cgc chri
dQng ph6t tin bdi quq h0 thdng phrit thanh hgc duong.

+ Chri dQng tliram Tuu, dO xu6t khen thucmg cho can bQ, gi6o vi6n tham gia
tlch cpc vdo chuyiSn d6i s6 trong nhd trudrng

- Thu ky: 6ng Hodng Rofin Tu6n - Thu ky HOi d6ng
+ Girip Trucrng ban chuAn b! cric nQi dung, chuong trinh lc! hqp.
+ T6ng hgp, ghi ch6p c6c nQi dung bi0n bin ki hqp. , l

+ PhU trdchc6c nQi dung tin bdi cria hopt dQng Eang rii; nna trucyng.
- CdcUy vi6n '' '
+ Thdng tin, tuy6n truyOn vd trii5n ktrai kC hopch chuy6n d6i sO ndm2023 toi

toan thiS c6n bQ, giho viOn, nhdn vi6n thuQc pham vi quan ly.

\slclotl
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+ Chi dpo thpc hiQn nghiOm tric c6c nQi dung chuyOn dOi s6 theo sg chi dpo

cria Ban chi dao.

+ D6n d6c, kiOm tra, dhnh gi6 ktit qu6 thpc hiQn chuy6n tt6i s6 cua c6n bQ,

gi6o viOn, nhdn vi€n.

+ Chir dQng vitit tin bdi dO dua tin ho4t dQng thuQc linh vpc hoflc dcrn vi
qu6n ly.

- T6 girip viQc Ban chi d4o (GOm d6ng chi M?nh, Girlp, Trang)

+ 6ng Vu Qu5c Mpnh: Tham mtru, d0 xuAt vd girip viQc cho Ban chi d4o c6c

linh 4rc nhu: HQ th6ng hp-eOffrce VIn phdng diOn tir, dfr liQu ngirnh, quin ly c6n

bO, bdi du6ng gi6o viOn, c6c phAn mdm ring firng trong dpy hgc.

+ Ong TrAn Nh4t Gi6p: Tham muu, d0 xuAt vd girip viQc cho Ban chi d4o

cdc linh r,uc nhu: Trang thdng tin diQn tri, t6ng hqp tu liQu, tdi liQu vi sO hOa dt
liQu thuQc c6c linh vuc trong ho4t dQng nhd truong, c6c phAn mOm ring dpng trong

qudn ly, chuy6n m6n nghiOp vp vd co s& hp tAng phpc vg chuy6n O6i sO. Tham

muu d6nh gi6 mfc d0 dat dugc chuyOn d6i s6 cria nhd trucrng theo ti0u chi.

+ Bd Eodn Thi Trang: Php trdch c6c nQi dung chuyOn O6i s6 tpi ph6n hiQu

(co so 2). PhOi h-o. p tham mrnr, dffi gi6 mric dQ dpt dugc chuy6n AOi sO cira nhd

trudng theo ti0u chi.

2. Einh kj,d6nh gi6,kdtqu6 chuyOn OOi sO theo ti6u chf dugc B0 Gi6o dpc

vd Ddo tpo Ban hdnh vd hudng d6n cira So Gi6o dpc vd Ddo t4o Hii Phdng.

3. Ban chi dao, 'to girip viQc cdn cri vdo chric ndng nhiQm vU, cp thO h6a nQi

dung vd tri0n khai hiQu qu6 chuyOn O6i sO toan diQn trdn mgi linh vgc.

+. fet qud thgc hiQn chuy6n OOi s6 dugc xem xdt mric dQ hoin thdnh nhiQm

vp vd tham kh6o cl5nh gi6 vi0n chric nlm hgc, x6p loqi thi dua.

5. TO chtlc so k6t vao cu6i th6ng 8 vd t6ng ktit vdo cu6i th6ng 12 ndm2)23.

Edng thoi b6o c6o S& GD&ET H6i Phdng kip thdi, dring thcri gian quy dinh.

HiQu trucrng nha trulng yOu cAu c6c b0 phQn, c6c td nh6m chuyOn mdn vd c6

nh6n thgc hiQn nghiOm tric c6c nQi dung trong kt5 hoBch ndy. Trong qu6 trinh thlrc

hiQn n6u co vAn dO kh6 khdn, vu6ng mic cAn b6o c6o kip thoi ve Ban chi d4o

chuy6n d6i s6 nhd trudng qua d6ng chi Ph6 hiQu truong HA Dric Huy dC dugc h6

trg, tu van qp thdi/

Noi nhQru:
- Sd GD-ET Hti Phdng;
- C6c thinh vi6n trong Ban chi clao;
. CTCE, BTDTN;
. TTCM, TPCM;

G

- Edng Website;
- Luu: VT.

ri l'; ,.

Ph4m Huy Hing


