
SO GD & DT HAI PHONG
rRrJoNG rryI NqqyBN rsuvrN

56: 33/QD-THPTNK VTnh Bdo, ngdy 05 thdng 4 ndm 2023

QUYET EINH
Ban hhnh Quy ch6 Hrm viQc cfra Ban gi6m hiQu

HIEU TRTIONG TRTIONG THPT NGTiYf,N KHUYE,N

Cdri c* Luqt Gido dwc sti 43/2019/QH14 duqc QuiSc hQi nadc C)ng hda xd

h\i chil nghTa Yi€t l{am khda XIV, h) hop th* 7 th6ng qua ngdy 14/6/2019;

Cdn crh Th6ng ta sti 32/2020/TT-BGDDT ngdy 15 thdng 9 ndm 2020 cila B0

Gido dwc vtt Dtto tqo vi viQc ban hdnh diiu l€ nwdng trung hgc co sd, trung hpc

phii thdng vd phii th6ng nhiiu ciip hpc;

Cdn crt QuyAt dinh s(i:1000/QE-SGDDT-TCCB ngdy 30 thdng 9 ndm 2021

ct)a Gidm dtic S0 GD&DT Hdi Phdng vi vi€c diiu dQng viAn ch*c qudn ly; QuyAt
dinh sii: 77L/QD-SGDDT-TCCB ngdy 30 thdng 9 ndm.202t ct)a Gidm d6c Sd

GD&ET Hdi Phdng vi vtQc bd nhi€m chdrc danh cdn b0 qudn l!; Quyet dinh sii
I33/QD-SGDDT ngdy 21 thdng 3 ndm 2023 cila Gidwl d6c Sd GD&DT Hdi Phdng

vi viAc diiu dQng vd bii nhiAm Ph6 hi€u tradng tradng THPT Nguydn Khuyiin;

Cdn c{r Quy chA hoqt dQng cila co quon, Quy chA ddn chfi trong nhd tradng

vd chrhc ndng nhi€mvqr, yAu cdu cdng tdc crta ran bO qudn ly vd ddc di€m tinh hinh

cita nhd tradng;
XA dA nghi cua Vdn phdng tradng THPT Nguydn Khuy€n.

] QUYET D!NH:

Di6u 1. Ban hdnh Quy ctr6 tam viQc cria Ban gi6m hiQu nh6m g6p phan nang

cao hiQu qu6 vd phSt huy tinh thAn chir dQng, tr6ch nhiQm vd siing t4o cria tflp thi5

tflp !h€ vd tirng thanh vi6n trong Ban gi6m hiQu nhd trucrng;
i,'' 

Di6u 2. Quy gh6 ndy c6 hiQu lpc kd tir ngdy lcy vd thay thi5 c6c quy chi5 tru6c
t

Did)u 3. CdcbQ phfln c6 1i6n QUffi, Ban gi6m hiQu vd toan th6 can bQ, gi6o

vi6n, nhdn viOn trong nhd trudng chiu tr5ch nhiOm thi hdnh Qu1,Ct Oinh nity.l.

CQNG HOA XA HQI CHU NGHIA VIPT NAM
DQc l$p - Tg do - Hgnh phfc

GNrti nhfrn:
- DXng uy, BGH;
- C6c t6 chirc dodn thii;
- Edng Website;
- Lu'u: VT.

Ph4m Huy Hing
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SO GD & DT HAI PHONG
TRUONG THPT XCUYPN KHUYEN

ceNG Hoa. xA HeI cHU Ncnia vrET NAM
DQc lap - Tg do - H4nh phtftc

QUY CI{E LAM VITC CUA BAN GIAM HIEU

(Ban hdnh kdm theo Quy€t dinh sii; 33/?D-THPTNK ngdy 05 thdng 4 ndm 2023
ciLa Hi€u tradng Tradng THPT l{guyAn KhuyAn)

-, Chuong I. 
NHTTNG QUI DINH CHUNG

Di6u 1. Muc dich

1. Quy ch6 hm viQc cria ldnh dpo dugc xdy dung nh6m d6m b6o tift than

c6ng khai, c6ng tdm, c6ng b6ng, kh6ch quan, ddn chri trong ho4t dQng qu6n ly cria

2. Quy chti ndy thO chO h6a nhtng quy dinh vO nhiem qr, quy6n hqn vd trSch

nhiQm cria timg thdnh viOn trong Ban gi6m hiQu.

3. Quy ch6 ldm viQc nhdm th6ng nfr6t ntrrng nQi dung chuong trinh vd k6

hoach c6ng t6c, lugng h6a nhiQm vp dugc ph6n c6ng cho m6i c6 nhdn g6p phAn

n0ng cao hiQu qu6 c6ng t6c cria thdnh vi6n trong Ban gi6m hiQu.

Di6u 2. Elitugng 6p ftrng
Nhd gi6o giir chric vg quin li, bao g6m HiQu trucrng vd Ph6 hiQu trucrng

Didu 3. Nguy6n tfc vd nhtng quy dinh chung

1. Ban gi6m hiQu nhd truong hopt dQng vdi tinh thAn c6ng khai, dfin chri,

th6ng nh6t, xdy dung chucrng trinh ki5 hopch, hopch dinh ki5 hopch cdng t6c b6m s6t

vdo Chi thi nhiQm vp ndm hgc cira B0 Gi6o dpc vd Ddo tpo, cria ngdnh vd dia

phuong; d6m b6o tinh tAp trung, phat huy tinh thdn tAp th0 vd ldm viQc theo cn6 AO

thri trudne
:,

..' '2. 
C6c:thdnh 1zi6n trong Ban gi6m hiQu dugc'Hiqu truong phan c6ng nhiQm

vU cU thti, tryc tiep,'Hnh dpo, chi d4o vd t6 chric tri6n khai nhtng nhiQm vU dugc
-l-' i r dgiao; chiu trfrch nhiQm trudc Nhd nudc, trudc HiQu trucrng vO nhiing viQc dugc

3" Tham gia bAy dri vd c6 tr6ch nhiem voi citchopt dQng cria nhd truurg, cta

cdc t6 chric chinh tri vd xA hQi" ' ,

4. Ph6i hgp vd tpo di6u kiQn dO m6i thanh vi6n trong Ban gi6m hiQu ctng

5. C6 {rfr,ch nhiQm tham gia, g6p !,, tham muu, dO xu6t vd thO hiQn quan di6m
. I,j

v6i tinh thAnrtrdch,'nhiQm trOn mgi linh v.uc hoat dQng cria co quan nh[m mang l4i

quyOn lgi, lgi ich'.chinh dang vd sp phdt triOn chung cho c6 nhan, tap th6 trong dcrn vi.
i.'
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6. NAm b6t tinh hinh, lang nghe 1f kiiSn, tdm tu, nguyen vQng cria dQi ngfl elO

ctng thting nh6t diOu chinh t6t qud trinh quan ly vd thUc hiQn todir Oien nhiQm vu

chinh tri cira nhd truong

7.,LuOn gifi gin doan k6t, th6ng nhat, girip d6 vd tao diOu kiQn dC m5i ttrantr

viOn trong Ban gi6m hiQu ph6t huy dugc khd ndng ndng lgc vd hiQu qud cao nhfrt

trong c6ng t6c.

Chucrng II
CHTTC NANG, NHIEM VU VA QUYEN HAN

Didiu 4. NhiQm vp vd quyOn hpn ctra HiQu truong

1. X6y dpg, tO chric bQ m6y nhd trucrng.

' 2. Thvc hiQn c6c Quy6t nghf cta Hoi d6ng trudrng dugc quy ilinh tpi di6m c

khodn I Di6u 10 cria EiOu lQ $h6ng hr3212020/TT-BG-DET).

3. Xdy dtmg quy hopch phrit trii5n nhd trucrng; xdy dgngvd t6 chrlc thUc hiQn

k6 hoach nhiQm vp n[m hgc; b6o c6o, dirthgiS kt5t qui thpc hiQn tru6c HQi tl6ng

trudng vd c6c c6p c6 thAm quy0n.

4. Thanh l$p cdc T6 chuy$n m$n vi c6c HQi tl6ng tu v6o trong nhd trudng;

U6 nniem T6 trucrng, T6 ph6; c10 xu6t c6c thanh vi6n criaHQi el6ng truong trinh c6p

c6 thAm quyen quy6t Ainn.

5. Quin Iy gilo vien, nhdn vi€n; quin ly chuyen m6n; phdn c6ng c6ng t6c,

ki6m tra, ddnh gi6x6p lopi gi6o viOn, nhdn vi6n; thgc hiQn c6ng t6c khen thucmg,

ki lu4t O6i vOi gi6o vi€n, nh6n vi€n; thpc hiQn viQc tuyiSn dUng gi6o vi6n, nhdn

viOn; ky hqp d6ng lao dQng; tii5p nhan, tli0u dQng gi6o vi6n, nhdn vi6n theo quy

dinh cria Nhd nu6c.

6" Quin'ly hgc sinh vd cdc hopt dQng cria hgc sinh do nhd truong t6 chric;
z-

x6t duyQt ki5t qui dftth gi6, x6p lo4i hgc sinh, lqi x6c nhQn hgc bq, cdp gi6y chmg

nhdn hoin thdnh chucrng trinh giSo ftrc ph6 th6n$ cho hgc sinh trung hqc ph6

th6CIg vd quyi5t dinh khen thu&ng, kj'luflt hgc sinh. -

7. Quan ly tdi,'chinh, tdi sdn cria nhd truong.

8. Thyc hien/bAc cn6 OO chinh s6ch cria Nhd'nudc eOi vOi gi6o vi0n, nhdn

viQn, hgc sinh; tO chtic thUc hiQn quy cfr6 Aan chri trong hopt'd6.ng cria nhd trudrng;

thUc hiQn c6ng t6c ia trQi ho6 gi6o dpc cira nhd trudng vd xd hQi theo quy dinh cria

phdp luAt.

9. Chi d4o thpc hiQn c6c phong trdo thi dua, c6c ouQo vQn tlQng cria nginh;

thpc hiQn c6ng khai O6i vOi nhd trudng ,, '

10. DuOo ddo t4o n6ng cao trinh dQ, UOi duOng chuy0n mdn, nghiQp vU vd

hucrng c6c chlS ctQi ctrfnh s6ch theo quy dinh cria phap luflt. ThUc hiQn chi5 dQ sinh

hopt chuyOn m6n"vd giang dpy theo quy etinh hiQn hdnh,

, .,],
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Di6u 5. NhiQm vp vd quy6n hpn cria Ph6 Hiqu truong

1. Thpc hiQn vd chiu tr6ch nhiQm trudc HiQu truong ve rinidm vU dugc Hiqu

tru0ng phan c6ng.

2. Cingvdi HiQu truong chiu tr6ch nhiQm trudc c6p trOn v0 phAn viQc dugc

giao.

3. Thay mflt Hi9u truong dieu hdnh ho4t dQng cria nhd trucmg khi dugc HiQu

truOng uj'quyOn.

4. Dlrgc ddo tpo ndng cao trinh dQ, UOi AuOtng chuy0n m6n, nghiQp vp vd

hucrng c6c ch6 d0, chinh s5ch theo quy dinh cria ph6p luat. ThUc hiQn ch6 d0 sinh

hopt chuycn mon vd gi6ng ., -.:ffiffijTl henh,

ruAlr c0Nc NHIpM vU cU THE

Di6u 6. HiQu truong thlrc hiQn chric ndng quan li Nhd nu6c tr6n co so nhiQm

v.u vA quyAn hBn do Nhd nudc phdn cdp quan ly vd tryc ti6p php tr6ch c6c nhiem

vu sau:

1. Php trdch c6ng t6c tu tu0ng, chfnh tri trong tlQi ng0 can b0, gi6o viOn,

nh6n vi0n vd hgc sinh. i

a) Tuy6n truydn, vqn dQng, td chric, triiSn khai thUc hiQn chri trucrng, dudrng

lOi cria D6ng, chinh s6ch phap luflt cria Nhd nu6c, ci,- cdc c6'p cdc ngdnh tt thann-

phO t10n dla phuong.

b) Tri6n khai d6y dri c6c Nghi quy6t cria Dang riy, HQi d6ng trucmg vd HQi

ddng su pham nhd trudng.

c) X6y d1mg, b6 sung, hodn thiQn hQ th6ng quy ch6, nQi quy nQi b0 cria nhd

truong tr6n odi linh vuc c6ng tdc nham chu0n h6a'y0u cAu trong thUc thi nhiQm v.u

vi nAng cao hiQu qud cdng t6c cria can b0, gi6o viOn, nhdn vi6n vd hgc tflp, rdn

luyQn cria hgc sinh. ',

d) Ph6i hqp vdi cric t6 chric chfnh tri td chrlc tri6n khai c6c cuQc v4n dQng vd

phong trdo thi dua. fO chric c6c HQi nghi, Epi hQi, c6c ngdy 16 16n vd c6c sU kiQn

quan trgng cria nhd.trubng.

2. Cdngthctdchric- ''

a) X6y dtmg, tO chrlc bQ m6y nhd truong; ti6p nhfln, bO tri vd phdn c6ng

nhiQm vp c6c thdnh vi6n trong nhd trucrng; de nghi, dC bat,'b0 nhiem c6n bQ, cri

can b0 gi6o vi6n di hgc ddo tpo UOi AuOng; thyc hiQn c6c cfr6 AO chinh sdch, n6ng

lucrng, ndng php cAp thdm ni6n, b6 nhiQm chric danh ngh6 nghiQp hdng ndm.

b) TiCp rlhfl.l hqc sinh vio hgc (bao g6m: Thi t ry6n, x6t tuy6n vdo dAu c6p,

ti6p nhfln hoc sihii phuy,Sn cl6n); gif,i quy6t c6c trudng hqrp hgc sinh chuy0n di vd

bi6n ch6 c6c lcrp hgc.
'i:' 
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c) Qudn ly hO so, tuyi5n dung gi6o vi6n, nhdn vi6n.

3. Quin ly dieu hdnh chung mQi hopt dQng ctra nhd trudiig theo quy ch6,

chiu tr6ch nhiQm tru6c c6p trOn vC todn bO hoat dQng cria ntid trudng

a) Qudn ly gi6o vi6n, nh6n vi6n; quan ly chuy0n m6n; phdn cdng cdng t6c;

ki6m tra d6nh gi6 xOp lopi vi6n chtlc hdng ndm; thpc hiQn c6ng t6c khen thucrng, ki

luflt vi6n chric theo quy dfnh ctra Nhd nudc.

b) QuAn ly cdc hopt dQng cira hgc sinh do nhd trucmg t6 chric; x6t duyQt ki5t
Aqua oann gla? xep loai hgc sinh, c6c h6 so, hqc ba cria.hgc sinh; quy6t dinh ve khen

thu&ng, ki luflt hgc sinh theo quy dinh cira BQ Gi6o duc vd Ddo t4o.

4. Xdydpqg vd t6 chrlc thgc hiQn nghi0m tric quy cl16 trong nhd trucmg

- Ph6i hqp chflt cho v6i c6c t6 chirc, doan thi5, chc c'6. nhdn trong nhd trudrng,

ph6t huy ddn cht trong c6c hopt dQng cria nhd trucrng; huong d6n, d6n d6c, ki6m

tra hopt dQng cira c6p dudi trong viQc thyc hiQn quy chtS dan chri vd gi6i quyi5t kfp

thoi nhtrng ldri6u npi, kitin nghi cria c6p dudi theo thAm quy6n dugc giao.

5. Xdy dr,mg k6 ho4ch vd t6 chric thpc hiQn nhiQm vp ndm hgc

a) KO ho4ch ph6t tri6n nhd trucmg hdng ndm vd tung thoi ki theo y0u cAu

ph6t triOn kinh tis - xd hQi cria dia phucrng. :

b) K6 hopch v0 nQi dung, biQn phap t16 t6 chric thgc hiQn nhiQm vg n6m hgc.

D0 ra chuong trinh c6ng t6c tuAn, thdng (c6 sU ph6i trgp vdi cilc t6 chric, clodn th6

trong nhd truong).

c) Quin ly tdi chinh, tdi sdn cira nhd trudng, thqc hiQn cfr6 eO chinh s6ch.

d) Th6ng nhdt qudn ly todn bQ ngu6n thu, chi kinh phi trong vd ngodi ng6n

s6ch. DuyQt chi tdt cir c6c ngu6n kinh phf trdn t6t ctt cdc hopt dQng trong nhd

trudng.

d) Thuc hiQn c6c cfr6 CO chinh s6ch cta Nhd nudc OOi vOi gi6o viOn, nh6n

,, i' I

".' 
'g) Thuq hiQn cbng titc xdhQi h6a gi6o dpc ciranhd trudrng.

6. Trgc ti0p phu trdch c6ng t6c dAu tu co s0 v6t ih5t, thi6t bi thi nghiQm vd

thu viQn trulng h9c1;

a)Xdy dpng'k6 hoach dAu tu ccy sd vdt ch6t, trang thi6t bi vA di6u kiQn phuc

vp cho mgi ho4t dQng cria nhd trucmg. Quan ly co so vpt ch6t, Bao quan todn b0 he

thdng co s& vgt chdt, trang thi6t bi phUc vU c6c hopt dQng cira nhd trudng theo dring

quy ctinh v6 qu6n ly tdi sin hiQn hdnh. Thucmg xuy6n kiOfn tra tinh hinh co so vpt

chdt, philthiQn hu h6ng hoflc mAt, b6o c6o vd cl6 xu6t b$ng v5n ban kip thdi dC

HiQu truorng ghl dpo tu srla, b6 sung kip thoi. T6ng hqp crfli vdn bin de xuAt cria

c6c bQ phfln, pfrOng ban vd tham mrru, d0 xu6t vdi Hieu trucrng cho mua s8m, dAu

tu ho{c sria chira.

.1,'
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b) Chtr dQng tham mulr, d0 xu6t vd ph6i hqp vdi c0 quan chric ndng dAu tu

xdy dpng theo quy m6 ph6t triOn nhd trucmg vd dinh huong cduAn h6a v6 quy

hopch tpo lOn m6 hinh trulng hgc chuAn h6a, hiQn dpi h6a trong thdi ki'hQi nhflp.

7. C6ng t6c kh6c

a) Chfu trhch nhiQm cdc b6o c6o so ktit, t6ng k6t nam hgc, cdc v6n b6n vd

b6o c6o vO tinh hinh cria nhd truong. Cht tri c6c cuQc hqp hQi d6ng su phpm, c5c

cuQc hgp 16nh dao trudng vd tham d1r c5c cuQc hgp v6i hQi d6ng tu v6n. Chi dAo

c6ng t6c ph6i hqp giffa cdc lpc lugng gi6o dpc trong vd ngodi nhd trucrng dO thgc

hiQn nhiQm vg cta nhd trudng.

b) DuyQt, ky hqc ba kh6i 12 virlqy trang dau hqc ba kh6i 10 vd s6 ghi t6n ghi
-.1 , ,,1.,,
dlem cac Knol lqp.

c) Tham gia gi6ng d4y theo quy dinh 2 ti}t dugc thgc hiQn du6i c5c hinh

thric sau: Dpy thay m6n Tin hqc khi giSo viOn nghi 6m, nghi chti dQ hoflc di c6ng

tdc; dqy c5c chuyOn dC sinh hopt tflp thti, t4p hu6n chuyOn m6n nghiQp vp trong c6c

linh vpc php tr6ch; gi6o dpc ngodi gid lOn lcrp; tO chric gi6o dpc hudng nghiQp, tu

v6n ngh6 nghiQp, tu v6n trudng thi, tu vAn hgc ducrng; lOn lcrp tflp hu6n c6c l6p, ki
ndng, chuy6n mdn nghiQp vp vd gi6ng quy ch6 trong dQi ngfl vd hqc sinh...

d) lly quyOn cho Ph6 hiQu truong hoqc can bQ @6ng riy, chir tich c6ng dodn

hoic Bf thu dodn thanh ni6n) khi di cdng t6c Ae OiOu hdnh nhd trulng trOn mQt s6

linh vpc vd nhiQm vU cU thO.

d) Sinh ho4t chuyOn m6n vdi T6 chuy6n mdn s5 1.

Di6u 7" NhiQm vu cta c6c Ph6 hi$u truong dugc HiQu trucrng phdn c6ng

gifp hiQu truong c6c linh vpc cdng t6c sau:

1. Ph6 hiQu tru&ng Hir Dri'c Huy (Php tr6ch chuy0n m6n)

Chiu tr6ch nhiQm tru6c HiQu truong vd tru6c nhd trudng v0 c6c c6ng viQc

dugc giao; cdn cri viro c6c vdn bdn chi dao cta cap tr0n vd kt5 ho4ch, chi ti6u cria

nhd trudng d6 lqp k6 ho4ch.vd td chric thUc hiqn c6c cdng viQc chfnh nhu sau:

a) Tham muu, dd xu6t, t6ng hqp cho HiQu trucrng vO phdn c6ng giAng dpy vd

dinh gi6, x6p lopi gi6o viOn; g6 tri thoi kh6a bi6u c6c hopt dQng giing dpy trong

nhi trudng; chi dao c6c t6 chuyOn m6n, gi6o vi6n thr,rc hiQn nQi dung, cfiucrng

trinh, k6 hoach dpy hgc theo quy dinh cria B0 Gi6o dpc vd Edo t4o vd chi dpo cria

So Gi6o dpc vd Ddo tpo H6i Phdng.

b) xay dung k6 ho4ch theo nhiQm vr,r dugc giao php tr6ch nhu: K6 ho4ch hopt

dQng chuyOn m6n, ndi OuOng hgc sinh gi6i, php dpo hqc sinh y6u k6m, kli hopch
-;. .

ddi mdi phucrng ph6p gi6ng d?y, k0 hoach ngh6 ph6 th6ng, k0 ho4ch gi6o dpc dia

phuong; t<6 tro4t hoat dQng tr6i nghiQm hucrng nghi0p; kti hoach cuQc thi khoa hgc

k! thupt; kt5 hopch gi6o dpc Qu6c phdng - An ninh, k6 hopch tri0n khai OOi mOi

chucrng trinh gi6o duc...

lo
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c) Chi dao hoat dQng chuyQn mfin cria thu vi6n, c6c phdng thi nghiQm, phdng

m6y vi tinh; chi dpo viQc b6o qu6n vd sri dqng v6n phdng phAm, hgc bp, h6 so hqc

sinh vd cric h6 so s6 s6ch cria c6c phdng thu viQn, thi nghiQm vd c6c phdng hqc b0

m6n.

d) DuyQt, ky hqc bp, s6 c6i theo phdn c6ng ctra HiQu truong 0 c6c 16p khSi 11.

d) DuyEt thta gid gi6ng dpy; c6n c6i va duyQt de nghi chi kinh phi c6c ho?t

dQng chuyOn m6n cua chct6 chuy0n m6n.

e) Ti6p nhfln, thpc hiQn vd xu li cdc vdn b6n 1i0n quan d6n c6ng t5c chuyOn

m6n trinh HiQu truong ki ho4c ky thay HiQu truong vd gui c5p trOn thuQc linh vr,rc

dugc phdn c6ng"

0 EC xu6t v6i HiQu truong vO mua thi0t bi, s6ch, dd dtng phpc vp cho c6ng

t6c chuyOn m6n; c6c vdn phdng phAm, h6 so s6 s6ch cho gi6o vi6n, hgc sinh vd c6c

lcrp hgc theo quy dinh nhu o phAn php lpc cta Quy ch6 ccr quan. Quin ly co so vQt

ch6t, thi6t bi c6c phdng hgc.

g) Tham gia gi6ng d4y theo quy dfnh vd ddm b6o s5 ti6t d4y theo ti6u chu6n.

h) Phu tr6ch c6ng t5c khAo thi, ki6m dinh ch6t lugng gi6o dpc; c6ng t6c nghiOn

criu khoa hoc, c6c kj,thi, HOi thi, HQi th6o 1i6n quan trqc ti6p tdi chuy6n m6n.

i) Tham muu vd xdy dgng k6 hoach cdng t6c tuy6n sinh vdo lcrp 10 vi c6ng

t6c dinh hudng ngh6 nghiqp ,d tu v6n trudng thi (Epi hgc, cao dAng, trung hqc

chuy0n nghiQp), k6 hopch ph6 cQp trung hgc vd nghO.

k) Tryc 15nh dao theo sp phdn c6ng cria HiQu truong.

1) Ph6i hqp v6i c6ng dodn t6 chric tri6n khai t6t phong trdo thi dua trong dQi

ngfl c6n bQ, gi6o viOn.

m) Php tr6ch c6ng nghQ th6ng tin vd truyOn th6ng trong gi6o dpc. T6ng hqp

b6o crio dt liQu quin ly c6n bQ vd dfi liQu ngdnh.

n) Giirp HiQu truong mQt s6 nhiQm vp 1i0n quan t6i c6ng t6c t6 chric, c6n bQ

vd t6 chric bQ rn6y.

o) Phr,r trdch c6ng t5c dho t4o, U6i auOng chuy6n m6n, nghiQp vu c6n bQ, gi5o

vi6n vd nghiCn cuu khoa hgc, sdng ki6n.

p) Sinh hopt chuy6n mdn tai T6 chuy0n m6n s6 3.

q) Ngodi c6c c6ng vi6c chinh nhu trOn, thgc hiQn cdrc c6ng viQc khi dugc I{iQu

truong iry quy6n, ho{c c6ng viQc kh6c khi dugc HiOu truong giao. Thay mft HiQu

truong giAi quytlt, di6u hanh nhd trudng khi HiQu truong v8ng m4t hopc di c6ng t6c.

2. Ph6 hiQu tru&ng TrAn ChAu Iloirn (Php tr6ch ho4t dQng gi6o dpc ngodi

gio l6n lcrp)

Chiu tr6ch nhiQm tru6c HiQu truong vd trudc nhd trudng vC c5c c6ng viQc

dugc giao; cdn cr? vdo c6c vdn bin chi dpo cioa ctrp trOn vd k6 hopch, chi ti6u cria

nhd trudng OC tAp kO hoach vd t6 chric thpc hiQn cdc cOng viQc chinh nhu sau:

,rliii
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a) Xdy dUng k6 hopch, t6 chric thyc hiQn, qu6n ly vd gi6o dpc hgc sinh tr6n co
" , A, r . r r r \ i

so quy chO hgc sinh vd phong trdo hgc sinh dugc nhd trudng ph6t dQng; d6m b6o

nghiOm tric, ky cucrng, nO n6p va hiQu qud trong hopt tlQng gi6o dpc cria nhd

truong; ph6i no. p v6i BCH Eodn thanh ni6n dO nam bat tinh hinh thgc hiQn nhiQm

vg hgc tpp vd rdn luyQn cria hgc sinh vd chi d4o GVCN ch6n chinh kip thoi khi hqc

sinh chua thpc hiQn t6t y6u cAu d4t ra; cirng v6i gi6o vi6n chri nhiQm 16p xem x6t,

xri ly kip thoi nhtng hgc sinh vi phpm khuytit di6m.

b) Xay dpng k6 hopch ho4t dQng gi6o dpc ngodi gio 16n lcrp theo quy dinh cria

BQ Gi6o dpc vd Eho tao, cria Sd Gi6o dpc vd Edo tao H6i Phdng vd k6 hopch

nhiQm vp nlm hgc cria nhd trudng.

c) TO chric thgc hiQn cdc ho4t dQng ngodi gid 16n 16p, ho4t dQng tr6i nghiQm,

s6ng t4o; ph6i frqp v6i Bi thu Dodn thanh niOn t6 chri'c c6c HQi nghi, HQi thi, HQi

di6n, hopt dQng ki niQm vd c5c hopt dQng v[n h64 vdn nghQ, th6 thao, ho4t dQng xd

hQi, tir thiQn, gi6o dpc ph6p lupt, phdng ch6ng tQ n4n xA hQi...theo Nghi quy6t cta
D6ng iry vd chi dpo cira HiQu truOng. TrUc ti6p t6 chric c6c ho4t dQng t6 chr?c tuy0n

tuydn, gi5o dpc ph6p lupt trong hgc sinh.

d) Xay dUng ktl ho4ch c6ng t6c chri nhiQm, chi dpo giSo vi6n cht nhiQm qu6n

ly, gi6o dgc hgc sinh thqc hiQn nOn nt5p, ky luflt, ky cuong trong mgi hopt dQng cria

nhd trudng; tham muu vdi HiQu truong xay dUng kti hopch vd t6 chric kitim tra,

ddnh gi6c6ng t6c chir nhiQm. Tham muu cho HiQu truong v0 c6ng t6c bi6n ch6 hgc

sinh c6c kh5i, l6p.

d) PhU tr6ch c6ng t6c an todn, an ninh trudng hgc; c6ng t6c phdng ch6ng
A

chdy n6; an toirn, vQ sinh thlrc phdm vdL nudc u6ng; c6ng tdc y t0 hqc dudng vd

diQn, nudc; phdng ch6ng tdc hqi thu6c 16... PhOi hqp v6i chfnh quy6n dia phuong

trong viQc git gin tr4t ty, an ninh trong vd ngodi nhd trudng (c6c v6n d0 1i6n quan

d6n CB, GV, HS, tdi s6n cria nhd truong).

e) Xdy dUng k6 ho4ch vd t6 chric HQi thao giSo duc QuOc phdng-An ninh,

HQi khoe phu d6ng c6p trucrng theo sp chi dpo cira HiQu truong.

I Quin ly ccr so vflt ch6t: Bao qu6n todn bO h9 th6ng co s0 vdt chdt, trang

thi0t bi phpc vp c6c hopt dQng ngodi gio l6n lop theo dring quy dinh vO qudn ly tdi

s6n hiQn hanh. 1-hudng xuyOn kiOm tra tinh hinh co so vflt chfut, phtthiQn hu h6ng

hoflc m6t, b6o clo vd d0 xu6t bing vln b6n kip thoi OO UlOu truong chi dpo tu sta,
b6 sung kip thoi. T6ng hqp c6c vdn bin d0 xu6t oIa cdc bQ ph{n, phdng ban vd

tham muu, d0 xu6t v6i HiQu trucrng cho mua s6m, dAu tu hoflc sr]a chta.
g) Ddm b6o di0u kiOn, co so vflt ch6t vd trang thiOt bi, vQ sinh, nudc u6ng d6p

ri'ng cho todn b0 c6c hopt dQng, HQi nghf, HQi th6o, Kj'niQm, ti5p c6c dodn ki0m

tra vd c6c ki thi trong ndm...

s
a\
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h) Xay dpng kti hoach vd td chric thlrc hiQn c6ng tdc lao dQng, v0 sinh, mdi

trudng, xdy dpng c6nh quan, m6i trudng xanh - spch - dgp.

i) Tham muu cho HiQu truong c6ng thc ctti c6ch thri tpc hdnh chinh, ti6p nhpn
A

vd chuydn trudng, chuy6n lcrp.

k) Xay dgng chuong trinh, nQi dung vd tham muu cho Hi6u truong triOn khai

k6 hopch t6 chric c6c cuQc hgp, hQi nghi, hQi th6o, sinh hopt tflp thti, c6c bu6i 16,

h6i cria nhd trudng.

1) DuyQt vd ki s6 c6i, hgc bp kh6i 10.

m) Titlp nhfln, thpc hiQn vd xu li cbc vdn b6n liOn quan d6n c6ng viQc dugc

giao, trinh Hiqu truong kf hopc ky thay HiQu trucrng vd grii c6p tr6n thuQc c6c linh

vr,rc dugc ph6n c6ng.

n) Tryc l6nh dpo theo sg ph6n c6ng cta HiQu truong.

o) Tham gia gi6ng dpy theo qui dinh vd d6m b6o s6 gid tiOu chuAn.

p) Sinh hopt chuyOn mdn tpi T6 chuy6n rn6n s6 2.

q) Ngodi c6c c6ng viQc chinh nhu trOn, thgc hiQn c6c c6ng vipc khi hiQu
,x

truong riy quy6n, hoflc c6ng viQc khric khi hiQu truong giao.

CHTTCFNG III
QUAN Hp vA PHor HO. P C6NC rAC

Di6u 8. Quan hQ c6ng t6c gitraHiQu truong vd Ph6 hiQu truong

1. Trong cdng t6c Ph6 hiQu trucmg ld ngudi tham mtru, girip viQc cho FIiQu
,itru0ng phai ch6p hdnh sr,r ph6n c6ng vd chiu trdch nhiQm tru6c HiQu trucrng v0

nhiQm vp dugc giao. D6ng thdi chiu tr6ch nhiqm tru6c Nhd nudc vO nhtng quytit

dinh cria minh trong qu6 trinh gi6i quytlt cdng viQc. Chri dQng xdy dgng k6 ho4ch

trOn co so hu6ng d6n cria c6p trdn vd ktl hopch nhiQm vu tirng n6m hgc cria nhd

trudng, tranh thri sptham gia d6ng g6p oia cdc bQ phpn, crSa ctm bQ, gi6o vi6n vd y

ki6n g6p y ciaBan gi6m hiQu. Khi diAu hdnh nhtng nhiQm vp d5 dugc phdn c6ng,

ph6n cAp cht dQng ra quy6t dinh. Nhfing v6n d0 vuqt qu6 thAm quyCn ho4c nhirng
,.

vuong mdc hay ph6t sinh ph6i b6o c6o HiQu trucrng dO xin y ki6n chi dpo.

2. I<hi HiQu truong di c6ng tdc, lJy quy0n cho Ph6 hiQu trucrng di6u hdnh

cdng viQc chung cira co quan thi Ph6 hiQu trucrng phdi chiu trSch nhiQm thUc hiqn

dAy dri nhfrng nQi dung c6ng viQc dugc iry quyOn vd vd b6o c6o lpi nhtng c6ng
r.X

viOc di0n ra vir da gi6i quyOt. Khi Ph6 hiQu truong di c6ng t6c hoac vdng vi ly do

ndo d6 thi HiQu tru,rrg trpc tiOp gi6i quytit hoflc cri-c6n b0 thay thti giai quy6t

3. Ph6 hiQu truong c6 tr6ch nhiQm tri6n khai dAy dri c6c Chri trucrng, Nghi

quyt5t cta Ban gi6m hiQu, cira HQi ddng su phAm, cua D6ng riy vd chi d4o cria HiQu

truong.
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Chuong IV
TO CHLTC THI/C HIEN

Didu 10. Thdnh vi€n cria Ban gi6m hiQu c10u c6 tr6ch nhiQm thUc hiQn nhtng

nQi dung dudi ddy:

1. Xdy dpng k6 hoach chuong trinh c6ng t6c do c6 nhdn php tr6ch ngay tir dAu

ndm, th6 hiEn rd muc ti6u, gi6i ph6p, thdi gian thUc hiQn cp th6 trong ndm.

2. Har,\eth6ng b6o c6o ktit qud thUc hiQn nhiqq vp dugc giao vd dU kiOn d0

xu6t kO hopch cbng tac tru6c ki hgp Eang riy 3 ngdy (theq lich c6ng t5c).

3. Cdn cri Nghf quytSt cUa Dang iry, k6 hopch cta nhi trudng, th6 ch6 h6a vd

xdy dgng kt5 hopch hodn chinh cho tung nhiQm vu cu th6, tr.uc titip tri0n khai vi t6
chric thUc hiOn.

4. Tryc ti6p sinh hoat tai c6c d chuyOn mdn theo quy dfnh tpi quy ch6 ndy.

5. Dim bio c6c loai h6 so s6 s6ch nhu: Cdc lopi ki5 hoach cOng t6c, s6 Ctri
A " . r l, ,1.^

chdp, s0 quan ly, circ lopi bi6n bdn vd h6 so c6 1i6n quan tdi c6ng viQc php tr6ch.

6. Dim btn circ bu6i tryc theo sp ph6n cdng vC tfrOi gian, nQi dung vd hiQu

qu6; nhirng bu6i kh6ng tryc c6 mat tai dia tli0m ldrn viQc theo gid hanh chinh:

S6ng 7 gio 30 phrit d6n 11 gid 30 vd chiAu ft 13 gio 30 ddn 17 gio 30.

7. Tham gia d6y dir c6c cuQc ho.p Ban gi6m hiQu, c6c cuQc hgp cta co quan

theo yOu cAu cira HiQu truong.

8. Tham muu, d6 xu6t, ki6n ngh! vdi HiQu truong vO nQi d*g, gitn phap,

phucrng ph6p, hinh thric vd cSch thric t6 chirc trong tdt ca c6c nhiQm vp cria nhd

trudng.

Didu 11. Cbng t6c ki6m tra, d6nh gi6 chc thAnh vi6n trong Ban gi6m hiQu

rlugc HiQu trudng, gi6m s6t, kiOm tra d6nh gi6 theo nhiQm vp dugc phan c6ng. C6c

thanh"vi0n trong Ba4 gi6m hiQu ph6t huy tinh thAn dodn ktit,'ddn chri, ki cuong, ki
luflt cao vd ph6t huy tinh thAn chri dQng, s6ng t4o, trdchnhiQm, hiQu qud trong cdng

titc. ri

Didu 12. Quy ch6 ndy c6 giit tri c6n cr? ph6p ly vd viQq HiQu truong bi5 tri,

phdn cdng cp th6 va giao trhch nhiQm cho ttmg thAnh viOn trong Ban gi6m hiQu,

girip cho tirng c6 nhdn ph6t huy t6t khd ndng, ndng lpc, trl,duy, tri tuQ cria minh

thgc hiQn ttit ydu c6u nhiQm vp c6ng tdc.

Di6u 13. Quy chO ndy c6 hiQu luc vd thay th6 Quy chi5 trudc day kC tt ngdy

ky Quy6t Oirl, bu{, hanh vd c6 gi6 tri thUc hiQn chp d6n ktri HiQu trucrng di6u chinh

ho{c ban hanh qulr Bhi5 mdi.

)
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Quy ch6 ldm viQc cria Ban gir[m hiQu trudrng T]IPT Nguy6n Khuy6n dugc ban

hdnh trOn co sd chrlc nhng, nhiQm vp vd quyAn hAn cria can b0 quan ry truong hqc

vd tinh hinh thpc ti6n cria nhd truong. HiQu tru&ng nhd truong y€u cdu can bQ qudn

ly, gi6o.vi6n, nh6n vi6n vd c6c b0 phfin nghiOm tuc thUc hiQn vd t4o di6u kiQn t10

Ban gi6m hieu nhd trudrng hoan thdnh t6t nhiQm vu./.

Nai nhQn:
- Dang ty, BGH;
- CTCD, BTDT;
- Edng Website;
- Luu: VT.

G

Ph4m Huy Hing
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