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Thpc hiQn c6ng v[n s6 1611/SGDET-I(I-ITC ngdy 16 thSng 6 ndm 2023 cta

So' Gi6o dpc vd Ddo tpo Hdi Phong ve viQc b6o c6o c6ng t6c co sd v4t chAt ndm

hqc 2023-2024. Trudng THPT Nguy6n Iftuytln xin dugc b6o c6o cdng t5c ddy

dyng co s6'v6t cf,at nair hqc 202i-2,023 vittinh hinh'chuAn bi co so vat ch6t nam

hqc 2023-2A23 voinhirng nQi dung cu th6 nhu sau:

r, THI/C TRANG Co SO \t\.T ctlAT NAM 2022-2023

1. Thrlc tr4ng co' sti' virt ch6t dAu nim hgc 2022-2023

- Nhd trudng c6 t6ng cliQn tich 19.157,24 m2dugc dpt tAi 02 dia dir5m c6ch

nhau 10 km (co so 1- Dia di6m t4i Thi tran vinh 86o v6i diqn tich ld 13.062 m2, c0

so 2- Dia di01r tai xd Tam Cud'ng, huyQn VInh B6o vdi <liQn tich ld 6'A95,24 m2)'

';rong n6m hgc 2022-2023 nhii truong c6 3 kh6i lop v6'i t6ng s6 hc"rc sinh la 1154

em (binh qudn <]at tr$n i7 m2lhgc sinh, vuot so voi qui dinh cira BQ GD-DT ia

Tm2lhqcsinh). Nhd trud'ng co kllu s6n choi, bAi tflp v6'i diqn tich li 10.035 m2 bing

52,4 o/o t6ng diQn tich mflt bang cua nhdr truong, vuqt 27 ,4o/o so vdi quy dinh t6i

thi6u cira DiOu lq truong trung hgo.

- phong hoc hiQn tai c6 28 phong hgc (tai co s6' 1 la 20 phong vh co scv 2 ld 8

phong) c6c phong hqc dou du<7c x6y vdo dAu ndm 2000 nen hiQn tpi xu6ng cAp

khdng c16p ung clugc yOu cAu, ti6u chuAn theo quy ctfnh'

- Phong hqc bQ m6n co 06 phong, trong d6 co 03 phdng hqc b0 n6n d4t

chuAn vd 03 phdng odn lai xay dqng chua chuAn theo quy clinh. Tuy nhion, do dia

di6m co so' 1 s6 hgc sinh vdo hoc ndm hgc vtra qua ld2416p nOn nhd trudng ph6i

sfr dpng 04 phong hqc b0 m6n d6 plipc vr,r hoc c6c b0 m6n v[n ho6 n6n t\pc chAt

chi cdn 02 phong hoc bO m6n. Bo'i v4y, s6 phdng hgc bQ m6n khdng cl6m bao vh

el6p irng theo r:huan quy clinh. ca 06 phong hgc cflng dugc x6y dung kh6 l6u, chua

clngc sua chira nang cAp nOn nOn, tuong, trAn nhd bong ch6c, th6m ng6m.

- Ift6i phuc vp hgc t4p cua trud'ng bao gdm: 01 phdng truydn th6ng; 01

phdng hoqt dQng Dodn: 02 phdng ct6 clung chuan bf gi6ng d?y. Kh6i phpc vr1 hgc

'ltAp oLr leu cnuan clirp rlmg ydu cAr-r c6c ho4t ctQng cua nhA trtrong vd theo quy dinh.

'thUc trang khu vuc pl-l,rc vr,r hqc tip cfrng d[ xu6ng cAp cAn phii quan t6m sira

chfr'a ndng cAp nham dAm bao y$u cfir.i cho c6c ho4t dQng cua nhd truong.
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- Ift6i hdnh chinh - qufin tri cua nhd trudng bao g6m: T4i co so 1 co 01

phdng HiQu truong (gian ldm viQc 15 m2, gian ti6p kh6ch 18 m2), 02 phong I'}h6

Higu truong m6i phdng 20 m2, phdng V[n thu 34 tn2, phong hQi d6ng 120 m2,01

phdng V[n phong Ddng vd c6ng dodn 20 m2, 01 phong cho GV 42 m2,01 phong y

ie hq. duong 44 m2,01 phdng b6o v6 15 m2, 01 nhA kho 60 m2. T4i co sd 2 g6m 01

phdng truc cua BGH (gian ldm viQc 72 m2, gian ti6p kh6ch 18 m2, 01 phong cho

GV 35 m2, 01 ph6ng truc do2rn 17,16 m2, 01 phdng y t6 hqc duong 24 rn2,01 kho

48 m2, phdng thuo,ng truc, bao vQ 10 m2... c6c phdng d6u duo. c xay dr,rng qu6 l0u

hi6n dd xu5ng cAp nOn nhd trudng s[r'a chfr'a trudc mat ct6 d6p ung diOu kiQn t6i

thiOu co so v4t ch6t cho cdc phong ban lim viQc.

- Thrr viQn nhd truo'ng ducrc c6ng nh$n ld Thu vi0n ti6n ti6n. Thu viQn dugc

b6 tri o tAng 1 khu nhd C co sd 1 v6'i diQn tich 1 02 m2; duo;c chia lim 2 ng[n (mQt

ngdn phdng dqc cira c6n bQ, giSo vi6n, nhAn vi0n; mQt nghn kho s6ch vd phong clgc

cua hgc sinh); I{Q th6ng m6y tinh cua Thtr viQn dugc k6t n6i lnternet cl6p ung nhu

cdu nghiOn cfu, hoat dQng dpy hoc, c6c ho4t <lQng khdc cua c6n b0 cludn ly, gi6o

vi6n, nhAn vi0n vd hoc sinh.

- Nha truong co nhir de xe ri6ng cho gi6o viOn, nhdn vi0n vi hoc sir,h dugc

thi6t k6 ngodi khudn vi6n sAn trudng, duqc b6 tri ho. p ly, dAm b6o an todn, tr?t tr,r.

Nha dC xe cho gi6o viOn vd hgc sinh c6 diQn tich trOn 230 m2 dugc b6 tri o gAn khu

hirnh chinh - quAn tri cua nhir truong, tiQn cho viqc di lAi. Nhd c16 xe cho hoc sinh

c6 diQn tich 1 170 m2. trong d6 nha xe co scr 1 co diqn tich 900 m2dugc b6 tri phfa

sau day nhd hgc A ctra hqc sinh, khu san van dong; nhd xe hgc sinh o co scr 2 c6

dign tich lit 270 m2, dugc b5 tri phia truci'c ddy phong hoc, sAn vir c6ng vi6n, c6

c6ng phr,r di vdo. Nha dC xe cta hgc sinh duo. c thi6t k6 thdnh c6c gian ri0ng biQt,
*. ..

mot lop r gtan nen thu6n lo. i cho viOc dO xe vdr quin ly xe, co l6i ra vdo ri6ng biQt

bang cong phu.

- C6ng trinh vC sinh, hQ th6ng nu6c sach, h0 th6ng t1io6t nudc, nhir dd xe hgc

sinh dpt yOu cAu quy dfnh.

- fhitit bi day hqc t6i thi6u phirc vp gi6ng d4y vd hqc tap dim bio quy dinh

cua BQ GiSo dUc vh Edo t4o.

T6m l4i: Thqc trang co sd v6t ch6t ndm hsc 2022-2023 co b6n dap uiig yiu

cAu t6i thi6u cho ho4t dQng cua nhd truong. Tuy nhi0n, hiQn tpi nhd truong thi6u

phdng hqc vd phong hqc b0 m6n mQt c6ch trAm ftgng, kli6ng d6m b6o yeu cAu theo

quy dinh cira chuo'ng trinh gi6o dpc ph6 th6ng ndrn 2018. Ifon nira phdn l6n c6c

phdng hgc, phdng hqc bQ m6n, t<ti6i nna h5 trg hgc t4p, dudng di s6n truo'ng nQi

bO, nhd vq sinh dugc x6y dUng qu6 l6u vir chua dugc d6u tu sri chff'a ndng c6p nOn

d6n t6i xu6ng cAp.

.r.t1:1. ,rt i :
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2" C6ng tric dAu tu x6y dqng m6'i, mua sim CSVC trang thi(it bi d4y hqc

co sO v4t ch6t nim hgc 2022-2023

a) Cdng tac dau tu xay dqncg mo'i: l{hdng dugc dAu tu x6y dgng m6'i.

b) Mua sdm co' so'vQt c'hat trang thiAt bi dqy hqc

- Mua bdn gh6 cho hoc sinh t4i 2 co so': 48 b0

- Mua m6y tinh trang bi phdng tin hqc co s0 2: 10 b0

- Mua bAng chdng l6a: 04 chi6c

- Mua hQ th6ng drn thanh loa rn6y phpc vtl hqc ho4t <lQng ngo4i kh6a

c) Muct snrn dau tu co' so'vQt chat

- LEp thi0t bi hop trgc tuytin tpi phdng truy0n th6ng co so 1'

- Ltup hQ th6ng m?ng t4i co so 2.

- Sua chtia bao duOng khu nhd hiqu b0 vd phdng hiQu tru6ng'

- Ldm mii'i 03 gian nhd xe hoc sinh do tdng l6p.

- Mua sin dAu tu bdn gh6, tu ldm viQc c6c phdr"rg ban c16p rlrng y6u cAu thqc

hiQn nhiQm vp.

3. C6ng tac Xd h1i hoit gido dqrc: Nhd trudng kh6ng tri6n khai thgc hiQn v4n

dQng, tdi trg" Song nhirng thi6t bi phpc vp cho hqc tpp cua hgc sinh trOn l6p do cha

mg hgc sinh mQt s6 tOp v0n dQng ty nguvQn dAu tu trang thi6t bi nhu Ti vi, quat

ch5ng nong.

4. D6nh gif c6ng tic tIAu tu xfiy dqng m6'i, mua sim co s6'vfft chit

trang thi6t bi cl4y hgc, co s6'v4t ch6t nIm hqc 2022-2023

a) C6ng tdc ctau tu,xdy dWng mdi; Kh6ng dugc dAu tu xay dr,rng m6i.

b) Mua ,dru co'sd vatt chdt trang thiat bi dqy hgc: Trong diOu kiQn kh6 khdn

vC co so vqrt chAt nhA tnrdng cAn d6i kinh phi ngAn sdch vh c6c ngudn kinh phi dAu

ru mua sim co so v4t ch6t thi6t bi day hqc ddm bio yOu cAu t6i thi6u d6p ilng cho

day hgc" Chinh vi, coi trong thiet bi clay hgc ld mpc ti6u g6p phAn ndng cao chAt

lugng, d6i m6,i phuong ph6p day vd hgc n6n nha truong d6c biqt quan t6m.

c) Co, so.vQt chdt: Cin c[r'viro co s0 vpt ch6t hiQn co nhd truong ti6n hdnh rd

so6t, chu dQng co phuong 6n dAu tu, mua sdm, su'a chta, bO sung co s0 vAt chdt

phr;c vp t6t nhar trong c1iAu kiQn co th6 mgi hopt d6ng cua nhd truong. D6rrg thoi,

tranh thir sp quan tdrn ung hQ cua thdrnh ph6, Sir Gi6o dUc vd Dio t4o vd huyQn clAu

tu, s[ra chira mQt s6 hpng mpc xu5ng cAp'

II. TINH HiNII CIIUAN BI csvc NAM HQC 2023-2024

1. LI6'c tinh Qui rn6 phit tri6n giSo dgc nIm 2023-2024

N[m hgc 2023-2023 theo chi ti0u giao tuyOn sinh vd cdn cf vdo tinh hinh

thpc t6 cua nhir truong thi t6ng sO tOp la 30 (tlng so v6i ndm hgc 2022-2023 Id 03
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lop) va sO hgc sinh l2r 1200 hqc sinh. So vcii quy md thi nhd trud'ng thi6u t4i khu

trung t6m ld 07 phdng hgc vd 07 phdng hgc bQ m6n.

2. rJilc tinh C6ng t6c tIAu tu xf,y dqng, m

thi6t bi d4y hgc nIm hgc 2023-2024

a) Ddu ta xdy cttmg ndng cdp srt'a chira
*Cosd1

ua sim co's& vflt ch6t trang

- Su'a chira nAng chp 02 day nha l6'p hqc 2 tdngtpi co so 1 (Sua chfr'a todn bQ

vd ndng tAng 31.

- Sira chfi'a todn b0 khu nhd quin tri hdnh chinh (Khu nhd hieu b0).

- Sira chira, so't't sti'a 06 phdng hgc bQ m6n.

- Ndng cAp, su'a chfi'a todn b0 san trud'ng, dudng di nQi bQ trong truol1g.

- Sria chta c6ng trinh php trg nhu nhd vq sinh gi6o vi0n, nhd b6p, nhd tam

phpc vp sinh hoqt chung.
*Co so 2:

- Sua ch['a d6y phdng hqc 8 phdng 02 tdng.

- Sira chfia d6y nhA khu hiQr"r b0, h5 trq hoc tqp.

- Xdy ldm m6i hQ th6ng tuong bao do lAu ngdy co l'rguy co d6 vdr su'a chfra

s6n trudng.

b) Mua sdm trang thiAt bi daY hPc

rII. TITUAN LQI, KII6 KrIiN TRONG cOXC TAC DAU TII CSVC

1" Thu4n lg'i

Dugc sU quan tdm cua thdnh ph6, circ ban ngdnh thanh ph6, So Giio drlc vlr

Ddo tpo Hii Phong vd cua HuyQn uy, FIQi c16ng nhAn dA1, UIIND huyQn Vinh 86o'

2. Kh6 khln
- Nhe truong co 02 co s6'c6ch nhau 10 krn vd co so v4t ch6t dugc xdy dqng

qu6 l6u vd nhi6u ndm nay kh6ng du'gc ddu tu sua chfi'a n6n co- bin co sd v4t chAt,

t.urrg thiet bi dd cfr, xu5ng cap. HiQn tai s6 phong hoc, phong bQ m6n cdn thi6u.

Chua c6 nhd da ndng, lihu s6n choi bdi t4p kh6ng dim b6o y6u cAu, hQ th6ng nhd

xe hoc sinh kh6ng ddm b6o chuAn vd cfr. Boi vfly gip v6 cung kh6 khdn trong qu6

trinh tri6n khai nhiQm vp gi6o dpc vd hoqrt dQng cua nhh trudng.

- I(nh phi ngAn s6ch dia phuong c6p cho truong co bdn chi <IAm b6o chb chi

thuong xuy6n n6n kh6ng co kinh pfri JC ,uu ra. ddu tu co s6'vpt chAt, thi6t bi day

hgc.

IV. KIEN NGHI

1. Ddi v6'i thhnh phii

- DO nghi thanh ph6 cAp ngAn sdch dia phu'ong ngodi ddm bao chi thudng

xuyen cfrng can co rnQt lu'ong kinh phi du lorr d€ nha tru'o'ng co dieu l<iQn chfun lo,
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dAu tu co s& vflt chdt, trang thi6t bi phpc vp cho gi{ng dpy vd ho'at'c1Qng ctra nhd

trudng.
- D6 nghi thdnh ph6 quan tdm tdi dAu tu c6ng d6i vdi c6c truong trung hqc

ph6 thdng tr6n co ,o O6 xu6i cr:a nhd truong, y ki6n cira So ph6n b6, b6 tri v6n cp

it 6 ct o tung trucmg v6 Oia phuong (huypn) Al5 C6u tu kip thdi theo y6u cAu thqc

chht.

- D6 nghi thanh ph6 xem x6t cho chri truong vd c6p kinh phi viOc sria chta

ndng c6p 02 &yphdnghgc 8 tdng vi toin b0 sdn truorng duong di noi b0 dC huyQn

c6 cdn cf co so trien khai thtr tpc, h6 so vir s6m triiSn khai thuc hien.

2. D6i vfi S& Gi6o dgc vlr Dio t4o H6i Phdng

- DC nghi So Gi6o dpc vd Ddo tpo ki0n nghf vdi thanh ph5 vA viQc quan t6m

c6p kinh ptri AAu tu sta chta, ndng cAp co s0 vQ't ch6t,'phdng hqc, trang thi6t bi day

hgc cho nhd trucrng nhdm d6p ring diOu kiQn co s& vflt chdt, trang thi6t bi phUc vU

cho hopt dQng giang dpy vd hoBt dQng cira nhd trucrng.

- Ed ,;hi so Gi6o dpc vd Ddo tpo HAi Phdng b5 tri c6c nguiin v6n dO quan

tdm tdi viQc mua sdm thi6t bi, dAu tu co so vflt ch6t, sira chfia cdc hBng mpc, c6ng

trinh php trg nhdm g6p phAn ttmg budc ddm b6o yOu cAu vO co s& v0t ch6t trang

thi0t biphpc vg cho giang d4Y.

- HiQn tpi co s0 2, khu nhd lcrp hgc B phdng hqc 02 t0ng vd khu hiQu bQ, h6 trg

hgc t{p xu6ng c6p dd nghi So Girio duc vd Edo tpo Hii Phdng quan tdm cho sria

chta dtl dim b6o di0u kiEn cho day hqc.

3. DOi vcri huyQn

Ti6p tpc d0 xuAt d6 huyQn quan tdm tdi viQc itAu tu c6ng vi sria chffa co s0 vOt

chat nham d6p rnrg t6t yOu c6u nhiQm vp gi6o duc cria nhd trucrng.

Truong THPT Nguy6n Khuy5n b6o c6o c6ng t6c x6y dpg co s0 vflt ch6t ndm

hqc 2022-2023 vit tinh hinh chuAn bi co so vpt ch6t nam hqc 2023-2024 dC Sb

Gi6o dUi vd Ddo tBo Hdi Phdng nim dugc tiQn cho viQc theo d6i vd chi dao.l. t'

D
No'i nlr\n:
- S0 GD & DT Hai Phong;
- Ph6 hiQLr trLLo'rrg;

- K6 to6n, tdi vu;
- Ddng Website;
- Luu: VT.
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