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T6 chrfrc HQi nghi cin bQ quf,n If, vi6n chrfrc vi ngudi lao tlQng

Nim hqc 2423-2024

Thpc hiQn Quytit dinh sd 24571QD-BGDET ngiry 23 th6ng 8 ndm 2023 crta

B0 GiSo dpc vd Ddo tpo vC Ban hdnh k6 hopch, nhiQm vp, gi6i ph6p trgng t6m

ndm hgc 2023-2024 cria nganh Gi6o duc; Quytit dinh s6 2|TLIQE-BGDET ngdy

28 thdng 7 ndm 2023 ci,r- BQ Gi6o dpc vd Edo tpo.v6 viQc Ban hanh khung ki5

hoAch thdi gian ndm hgc 2023-2024 C5i vOi gi6o dpc mAm non, gi6o dgc ph6

th6ng vd gi6o dpc thuong xuy6n vd Quy6t dinh s6 }4}O!QE-UBND ngiy l0 th6n*' '':

8 n6m 2023 ci.r^ UBND thAnh pn6 Uai Phdng vC ban hanh khung k6 hopch thdi
gian ndm h1c 2023-2024 d6i vdi giSo dgc mAm non, gi6o duc ph6 thdng vd gi6o

dpc thuong xuy6n thanh ptrO Hai Phdng; CIn cri vdo c6cvIn ban.ho*S d6n cta
So Gi6o dpc vd Edo t4o Hdi Phdng. Truong TIIPT Nguy6n Khuy6n xdy dpg ki
hoach t6 chric HQi nghf can b0 quin ly, viOn chric vd ngudi lao dQng ndm hgc

2023-2024 nhu sau:

r. MUC OiCn, YEU CAU
- HOi nghi ld hinh thric d6n chri tluc ti6p d6 c6h b0, ri0" chric vd ngudi lao

dQng tham gia quin ly, phifihuy quyAn ldm chri, thUc hien quy chi5 ddn cht trong

hopt dQng cria don vi, tflp hqp sric mpnh tpp thd cria don vi vd ndng lgc cria m6i
ciin bQ, nhd gi6o, ngudi lao dQng, c6c td chric dodn th6 trong dcrn vi nhdm thUc

hien t6t nnat nniQm vp ndm hgc vd xdy dpng dcm vi trong spch virng mpnh.

- 'trr+6ng qua Hqi, nghi phrit dQng c6c phong trio thi dua "Hai t6t", "Hai
gi6i", 'Xdy dUng trucrng hgc thdn thiQn, hgc sinh tich c1rc" vd tri0n khai thyc hiQn

chi th! O5-CT/TW ctra,BQ Chinh tri v0 "HQc tQp vd ldm theo tu tuong, dAo dric,

phong c6ch H6 Chf Mihh" chuy6n d0 ndm 20% ghnvdi cuQc vpn dQng "trut6i tfrAy

gi6o, c6 gi6o ld mQt t6m guong dao dric, tU hqc vd s6ng tpo", o'Ddn rt/d*- t<y

cuong -Tinh thuong- Trdch nhiQm", "X6y dUng trudng hgc dat chuAn v6n h6a",
Phong trdo thi dua "Cdn bQ, viOn chrlc vd ngudi tao dQng thi dua thpc hiQn vhn h6a

.I
cdng cdng s0", tiOp tpc 'kdy dUng truong hgc hpnh phfc" trong dQi ngfl can bQ,

- TrCn co sq dbnh gi6 thgc hiQn c6c phong trdo thi dua, i6c quQc vpp dQng;

r(rt ra bdi hgc kirih nghiQm, tim gi6i ph6p thUc hiQn c6 hiQu qui c6c phong trdo thi
dua, cdc cuQc vfln dQng trong ndm hgc 2023-2024, g6p phAn n6ng cao ch6t lugng
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' gi6o dpc vd ddo tao theo y6u cAu "DOi mdi c[n b6n vd toa.n diQn gi6o dpc

ddo t4o"'thpc hiQn hiQu qud chucrng trinh gi6o duc ph6 thdng nfim 2018.

II",CONG TAC CHUAN n1

1. HiQu tnr&ng chuAn bi
Dg th6o c6c vdn ban: 86o c6o ktit qud thgc hiQn nhiQm vp ndm hgc 2022-

2023 vit phuong huong nhiQm vp n6m h1c 2023-2024; Quy ch6 chi ti6u nQi b0;

Chi dpo ki5 to6n b6o c6o c6ng khai tdi chinh.

z.Ban Chfp hirnh COng doin chufin bi
DU th6o c6c v6n ban: B5o c6o t6ng ki5t phong trdo thi dua n[m h1c 2022-

2023 vd ph6t ttQng phong trdo thi dua n[m hqc 2023-2024; Ti6u chi thi dua ndm

hgc 2023-2024; Chuong trinh phdi hqp giira HiQu trucrng vd Ban Ch6p hdnh C6ng

doan; chi d4o Ban thanh tra nh6n dAn b6o c6o ho4t dS"rg gi6m s6t; BAn dang ki thi
dua cria tflp th6 vd cdnhdn n6m h1c 2023-2024.

III. T6 CHt,C HQI NGIII
1. HOi nghi c6p tO

1.1. Thdi gian: 14 gid 00 phrit, ngiry 161912023 (Thit7).
t.Z,.Oiacti6m: C6c phdng hgc dugc phdn cdng nhu sau

- T6 chuy6n m6n sti 1: Phdng hqc s5 t t.
- Td chuy6n mdn s5 2: Phdng hqc sO tZ.

: ' - TO chuy6n m6n sd 3: Phbng hgc s6 t3.
- T6 chuyOn mOn s5 4: Phdng hqc sO t+. . ;

- T6 chuy0n m6n s5 5: Phdng hqc sO tS.

1.3. NQi dung:

a) B6o c6o, k6t qui dpt dugc cira T6 ndm hgc trudc, kti ho4ch thge hiQn

: b) T6,th6o lu{n, d6ng g6p y kiOn vdo c6c dU th6o vin bin sau:

-,8,6o c6o ki5t qui thge hiQn nhiQm vp cira nhd trulng nAm hqc 2022-2023;

mpc ti6u, nhigm vp vd q6c gi6i ph6p chri y6u ndm h1c 2023-2024 cianhd trudmg.

- Quy ch6 chi ti6ir nQi b0.

- 86o c6o t6ng ktit.phong trdo thi dua vd k6t qud thUc hiQn Nghi quVPI UOi

nghi c6n bQ qu6n ly, vi0n chrlc vd ngudi lao dQng nim hgc 2A22-2O23va tflfloactr
t6 chric phong trdo thi dua ndm hgc 2023-2024.

- Quy ch6 vd ti0u chi thi dua ndm hgc 2023-2024

FI C'6ng dq*.
- Ddng ki thi dua cria tflp th6 t6 vd c6 nhdn n[m hsc ZMZ-iOZq.

c) C6ng t5p.i6 chrtc vdhifr tfr t6 chric HQi nghi

- HOi nghi c6p t6, Cht tqa di0u hanh le fO truong chuy6n m6n vd TO truong

C6ng dodn, tru6c ld1i HQi ngfi di6n ra cir 01 thu b7 dC ghi Nghi quyi5t.
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- Sau HQi nghi, c6c d6ng chi tO tru&ng gtii bi0n bin HQi nghi, t6ng hgp c6c

y ki0n d6ng g6p vdo c6c dp th6o vdn ban, b6n ttdng ki thi dua tflp th6 vd c6 nh6n

ve eOng chi Vfl Thi Bich Ngdn - Cht tich c6ng doan chflm ntdt tl gid, ngdy

211912023 d0 t6ng hq'p.

2.Td chfc HQi nghi c6p trudng
2.1.Thdi gian:7 gio 30 phrit, ngdy 04/1012023 (Thri 4)

2.2.Diadi6m: HQi truurg truong THPT Nguy6n Khuy6n

2.3. Chuong trinh HQi nghi

1) Tuy€n bO l), do, gi6i thiQu dai biOu; gi6i thiQu chri tsa hOi nehi; Cht tQa

hQi ngh! gidi thiQu thu ky HQi nehi;

2)B6o c6o ki6m diOm, ddnh gilviQc thuc hien Nehi quy6t Hgi nghi c6n'b0

quin ly, vi0n chric vd ngudi lao dQng; phucrng hudng, muc ti0u, nhiQm vp n[m hgc

2023 -2024.

3) 86o c6o t6ng kiSt phong trdo thi dua trong ndm hqc vta qua; phucrng

hudng nhiQm vp ndm hgc mdi; t6ng hq'p f kitin d6ng g6p criat6.

4) Ban Thanh tra nhdn d6n b6o c6o tinh hinh hoet clQng cria Ban trong ndm

hqc2022-2023 vdk6 hopch hopt dQng n6m hgc 2023-2024.

5) Th6ng b6o c6ng ldrai viQc thu, chi tii chinh cria don vf trong ndm hgc.

6) Th6o lufln.

7) Tht tru&ng dcm vi ti6p thu vd gi6i ddp cdc kitln nghi thuQc linh v.uc

chuy6n m6n vd tl1qne qua nQi dung sria dOi, bO sung quy ch6 chi ti6u nQi bQ. Tdng

tctlt y t<i6n th6o luqn cria HQi nghi.

8) BAu Ban thanh tra nhdn ddn

!),Khen thuong nhtng tflp th6, c6 nh6n cria don vi c6 thanh tich xu6l,sfc
trong ndm hoc qua.

l0) Ph6t itQng tlil dua, th6ng qua chunng trinh ptr6i hq,p gifla chinh quyAn

vi cdng dodn trong viQc.tri6n khai nhiQm vp chuyOn m6n vd c6c cuQc vqfldOns
lcnr cria ngdnh vd nhd trudng. :

l1) Thu ky th6ng qua dp th6o Nghi quyiSt hQi nghi.

12) Bi6u quyiSt th6ng qua nghi quy6t hQi nghi.
','' i i

rv, T0 cHu,c THuc HrsN
1. B6i vfilcic t6 chuy0n m6n: C5n cri vdo k6 hoach ndy, t6 chfc HQi nghi

t6 dring thdi gian quy dinh, chuAn bi dim b6o cdc vin ban phpc v9 HQi nehi.
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2.D6ivfi cic c5 nh6n cluqc phffn c6ng chuAn bi HQi ngh!: fhOi frqp tri0n
khai thr,rc hiQn c6c nQi dung, chucmg trinh cria HQi nghi dat kOt qua t6t ntrAt. Cfruan

bi tAi liQu, hO so theo kti hopch phdn cdng. Trong qu6 trinh thUc hiQn c6 v6n d0
,3

vudng mdc b6o c6o HiQu trucrng hoflc Chri tfch C6ng dodn dC dugc hucrng ddn.

3. DOi vcri c6ng tric chuAn b! vn sau HQi nghi
- Thu ky HQi nghi vd Chtr tich C6ng dodn phdi h-o. p hodn chinh Nghi quy0t

HQi nghi b6o c6o Hi0u trucrng d0 sao in chuyiSn cdc t6 vd cdc b0 phfln thpc hiQn.

- Cdc t6 chuy6n m6n, c6c b0 phfln vd c6c dodn thO chinh tri thUc hiQn Nghi
quy6t HQi nghi, bilo cito qu6 trinh tri0n khai vd nhirng vudng mdc v6i HiQu trucmg

vd Ban ch6p hdnh C6ng dodn dO ph6i hqp chi dpo gi6i quyOt.

- Lanh dao t6 chric c6c dodn thO chinh trf trong nhd tru&ng theo d6i, tdng

hgp, ph6t hiQn vd d0 xuAt gi6i ph6p girip HiQu truong vd Ban chAp hdnh c6ng dodn

xir ly kfp thoi nhftrg ph6t sinh trong qu6 trinh thpc hiQn.

- HiQu tru&ng vd Chri tich COng dodn trudng c6 trdch nhiQm triOn khai d6n

d6c t6 chric thlrc hiqn Nghi quy6t HQi nghi. Dinh k, 6 thdngt6 chric ki0m tra d6nh

gi6 kOt qu6 thgc hiQn Nghi quy6t, th6ng b6o d6n todn th6 c6n bQ, vi6n chric vd

ngudi lao dQng nhd truong.

Tr0n ddy td k6 hoach HOi nghi c6n bQ qu6n ly, viOn chfc vd ngudi lao dQng

ndm hgc 2023-2024. YOu cAu c6n bQ, gi6o vi€n, nhdn vi0n nhd trudng nghiOn cr?u

vd triOn khai thr,rc hiOn nghiCm tric ktl hopch nity.l.

T c6Nc DoAN UONG
TICH

Bich Ngin Htng

Noi nhQn:
- EU, BGH nhd trudng;
. CTCD, BTDTN;
- C6cTTCI\4;
- Edng Website;
- Luu: VT.
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