3 GIAO DUC & PAO TAO HAI PHONG  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM GDTX HAI PHONG Pjc 1ap — Tw do — Hanh phiic

sé: /I /KH- GDTXHP Hai Phong, ngay 18 thang 4 nim 2023

KE HOACH

To chirc Hji nghi tuyén sinh 13n 1 nim 2023

Can ctr cong vin sd 996/SGD&DT-KTKD, ngay 14 thang 4 nim 2023 cla
S¢ Gido duc va Pao tao Hai Phong v& viéc Huéng din tuyén sinh vio cac 16p diu
cap ndm hoc 2023 - 2024;

Thye hién ké hoach, nhiém vy nim 2023, cén ci trén didu kién thyc tidn clia
don vi, Trung tim GDTX Hai Phong xay dung Ké hoach t6 chitc Hoi nghi tuyén
sinh lan 1 ndm 2023 nhu sau:

L. MUC PiCH, YEU CAU

1. Muc dich

- Néng cao y thic trich nhiém, thng nhét cic bién phép chi dao, t6 chic
thuc hién tir Ban gidm doc t6i cac phong, t6 chire thude Trung tAm ciing nhu ting
can by, gido vién, nhan vién Trung tim GDTX Hai Phong.

- Phét huy tri tué, sirc manh tap thé cta toan don vi trong thug hién muc tiéu
chung théng qua cac y kién déng gop ve thuc trang, kho6 khin — ton tai (néu co),
cac xu theé méi trong cdng tac tuyén sinh va dé xuat giai phap tir cc phong, tb
chuc, cé nhan thugc trung tim.

- Thong nhét ddu méi chi dao, chi tiéu, cic gidi phap, bién phap trién khai
d(“)ng bd, c6 4p dung chuyén dbi s6 va su phéi hop nhip nhang giita céc phong, td
chitc nhdm néng cao sé luong, chét lugng tuyén sinh ddu vao cua sinh vién, hoc
vién thudc tat ca cac khéi, c4c linh vuc, cac loai hinh dao tao tai Trung tdm trong
ndm 2023 ciing nhu ndm hoc 2023 — 2024,

2. Yéu ciu

- T6 chirc Hi nghi hi¢u qua, tranh hinh thirc nhim néng cao ty 1¢ tuyén sinh,
chét lugng tuyén sinh cac 16p.

- C4c bd phan, ca nhéan trong pham vi chirc trach, nhiém vy dugc giao can
néu cao tinh than trach nhiém, chii dong cip nhat thong tin, hoc héi kinh nghiém
trién khai & cac don vi ban trén ca nuéc, phi hop véi didu kién thyc té tai thanh
phd va Trung tam.

- Céac bao cao, tham luén trinh bay ba“ing file Power Point, tap trung vao
trong tam theo cz‘aIu tric: danh gia thyc trang cong tac \tuyén sinh — nhing thuan
loi, kh6 khan — ket qua tuyén sinh ndm 2022 — nhiing t6n tai, vuéng méc can giai
quyét — dy kien chi tiéu ndm 2023 theo timg loai hinh - dé xuit c4c bién phap phat
huy lgi thé, thdo g& khé khan.
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IL. THOT GIAN, DJA DPIEM, THANH PHAN
L. Théi gian: 1/2 ngay, tir 14 gior 00 phut, ngdy 21/4/2023 (Thi 6)
2. Dja diém: Hopi truong C301
3. Thanh phin: 100% can b9, gido vién, nhéan vién Trung tdm tham gia.
- Doan chu tich, diéu hanh Hoi nghj: Ban gidm déc

- Thu ky: Dong chi Nguyén Thi Hing,

chi Pham Thi Thu Ha, Phé trudng phong GDVH.

Phé truéng phong QLDT-BD; Dong

III. NQI DUNG
i
Thoi | ) "
( IT i Noi dung Thuc hién
14h00 - Tuyén b6 li do, giéi thiéu dai biéu, thong be Nguyén Thj
1. 14h05 qua thanh phan DPoan chu tich, Thu ky, | Hing, PTP QLDT-
chuong trinh Hoi nghi. BD
| j 14hos _ | Bdo cdo tém tt cong tic tuyén sinh nim Pe Vii Thé
\ - . . 2. ¢ Vi Thé Thuy,
| 2. : 14h15 r2l:~1)r2r12,2 (c)i;r;hao phuong hudng tuyén sinh Phé Gidm déc
(
| 14h15— | Tham luén cua phong QLDT-BD vé cong Pc L& Thi Lién, TP
3. ' 14h25 tac phat trién nguon tuyén sinh cdc lop QLDT-BD
I , lién két, boi dudng.
; I ' 14h25 — ' Tham luan cia phong CNTT tin vé itng Bc Nguyén Thi
4. i 14h35 dung CNTT, chuyén déi sé trong cong tac | Hong Minh, TP
| tuyén sinh. CNTT
{ I Tham luén cua phong Giang day van héa
; 5 14h35 — | vé cac bién phap nang cao so qung, chét | Bc Bui Thi Thanh
"~ | 14h45 lugng ngxon tuyen sinh hoc vién hé | Ha, TP GDVH
L J GDTX cap THPT.
] Tham lugn cisa phong TC-HC-TV vé cdi
| 6 | 14h45 — | cdch hanh chinh, ndng cao chat lugng | Be Nguyén Thij Soi,
" | 15h55 dich vu gido duc, ho trg céng tdc tuyén | TP TC-HC-TV
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7. } 121927 | Thio luin - Gii dép cic y kién Poin chil tich
15h15 — | Thu ky théng qua du thao nghj quyét Hpi De Nguyen Thj
8. . Hing, PTP QLDT-
15h20 nghi
BD
15h20— | ) /0 vz 0x 0 . Dc N uyén \;Ei;l
: Phat biéu két luan guy
% 15h30 T | Thién, Gidm déc
10. | 1530 | Bé mac e




IV. TO CHUC THU'C HIEN
1. Ban gidm ddc Trung tim

- Xay dung ké hoach té chirc Hoi nghi, trién khai tdi cic ddng chi trong can
b6 chi chdt va toan thé trung tam.

- Tap hop s6 lidu béo cdo chinh thirc (gom fi Ie mém va ban in) tir cac phong
truc thudc, xay dung béo cdo tong két cong tac tuyen sinh ndm 2022 du thao dinh
huéng, chi tidu, giai phap nang cao sb lugng, chat lugng ngudn tuyén sinh nim
2023.

- Céc ddng chi Phé giam déc chi dao cac ddng chi truéng phong thudc linh
vuc phu trach hoan thanh bao cdo sb lidu tuyén sinh nim 2022 va céc thang dau
nam 2023, chon lua cic ndi dung trong tim dua vao tham ludn, duyét s6 liéu bao
c4o va cac ban tham luan (file Power Point va file Word) trudc khi giri vé dong
chi Thuy tdp hop thanh tai liéu giri Hi nghi.

2. Phong t6 chitc — hanh chinh — tai vu

- Chuan bi cac diéu kién co s& vat chit d&é t6 chiuc Hoi _nghi. Chuén bi hoi
trudng, thiét bi trinh chiéu, am thanh loa, mic & buc, mic cAm tay cho dai biéu

phat biéu.
- Chuén bi m4y tinh, phan cong can bd phu trach ki thuét hd trg két ndi, trinh
chiéu tai Hoi nghi.

- B6 tri san khau g6m. ban, bién tén danh cho Poan chi tich, thu ky, buc phat
biéu.
- In, photo tai liéu giri Poan chi tich va Thu ky Hoi nghi.
- Phan céng chup anh tu liéu
- Chuin bi Font chit man hinh LED phuc vu Héi nghi.

SG GIAO DUC & PAO TAO HAI PHONG
TRUNG TAM GDTX HAI PHONG

HOI NGHI TUYEN SINH LAN 1 NAM 2023

Hai Phong, ngay 21 thdng 4 nam 2023
3. Cac phong chuyén mon, nghi¢p vy thudc Trung tim
3.1. Cdc dong chi trudng phong

- Thong tin chi tiét ké hoach td chirc Hi nghj tuyén sinh ldn 1 nim 2023 t&i
toan thé can bd, gido vién, nhén vién cua phong Lam r6 myc dich, y nghla yéu
cau cua Hoi nghi de phat huy tinh than cong dong trach nhle;m cua moi ca nhan,
tham gia, cho 'y kién vao tham luén, dy thao ké hoach tuyen sinh nam 2023.
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- T4p hop sb lidu bao céo két qua tuyén sinh nim 2022, céc thang diu nam
2023 va du kién chi tiéu, giai phap ning cao sb lugng, chét lugng ngudn tuyén
sinh ndm 2023 (theo mau giri kém).

- Xy dung dy théo tham lufn, trinh Phé gi4m déc phy tréch kiém tra s6 liéu,
duyét, cho y kien ve ndi dung, thé thirc trinh bay, gui déng chi Thuy — PGP tap
hop thanh tai li¢u Hoi nghi. Trinh bay tham luan tai Hoi nghi.

3.2. Cic dong chi can b, gido vién, nhin vién

- Thyc hién theo céc nhiém vu dugc trudng phong phan cong.

- Phat huy tinh than ty giac, trach nhiém. Tham gia dong gop s6 liéu vao béo
c4o, y kién vao tham ludn cia phong ciing nhu c4c y kién phét biéu tai hoi nghi.

Trén déay 1a Ké hoach tb chirc Hoi nghi tuyén sinh 14n 1 nam 2023 cta Trung
tdm GDTX Hai Phong. D€ nghi cac bd phén, c4 nhén cén ctr thuc hién va bao céo
vé Ban giam d6c cac van dé phét sinh (néu c6) dé dugc phéi hop./.

Noi nhan: (am—

- Ban chi dao tuyén sinh;

- Thong bao: Bang tin, website;
- Luu: VT.

Nguyén Vin Thién
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